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STUDY OF THE ARMED SERVICES PROCUREMENT 
REGULATIONS AND DEPARTMENTAL IMPLEMENTA- 
TION THERETO 


WEDNESDAY, JULY 16, 1958 


Houser or REPRESENTATIVES, 
CoMMITTEE ON ARMED SERVICES, 
SUBCOMMITTEE FOR SPECIAL INVESTIGATIONS, 
Washington, D. C. 

The subcommittee met at 10 a. m., the Honorable F. Edward Hébert 
(chairman of the subcommittee ) presiding. 

Mr. Héserr. The committee will be in order. 

This morning, the subcommittee will consider the method by which 
the armed services procurement regulations are implemented by the 
three services. Periodically, there has been concern over inconsisten- 
cies, different procedures, ‘other substantive differences between the 
services in their interpretation of the armed services procurement 
regulations and of the Armed Services Procurement Act, and the sev- 
eral other acts dealing with procurement such as the Davis-Bacon 
Act and the like. 

The members will find on their desk an outline of the format of 
this study. The services have been briefed by the staff in advance 
of this hearing, and ure prepared to cover in detail the area outlined 
in the questions suggested by the staff. 

This may be a tedious undertaking, but the subcommittee feels it 
is imperative that this subject be studied. 

On the subcommittee desk, you will find the copy of the armed 
services procurement regulations and back of it you will find the 
volumes implementing those regulations uttered by the different 
services. 

Just a physical example will indicate to you what a potential prob- 
lem area this subject could be. It becomes particularly important for 
study now because of our concern with the obligations of contracting 
officers, a study which will be completed before adjournment. It 
becomes of equal concern to people dealing with the Government be- 
cause each contractor is charged with knowledge of the contractual 
procedures of these several departments. As an example, on your 
desk you will find a single subject. treated and you will observe the 
differences between the armed services proc urement regulations and 
the several service directives. I cite this as an ext ample. It is by no 
means the complete story. 

We are then going to proceed by hearing from the Department of 
the Army of the method by which it implements the armed services 
procurement regulations. The Army will cover some subjects which 
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will not be repeated by the other services, but it is necessary in order 
tliat the whole matter be unfolded. This may well prove to be one 
of our most important if not more difficult assignments. 

Pending the completion of this matter which was scheduled for last 
week, we will suspend the further inquiry into the utilization of 
Government plants. This will be necessary because of the necessity 
of assembling informaiton and having witnesses prepared on that 
subject. 

Mr. Courtney. 

Mr. Courtney. Mr. Chairman, Mr. Courtney Johnson, Deputy 
Assistant Secretary of the Army for Logistics, is here, and he is pre- 
pared to lead off for the Army, followed by Colonel Waterman and 
Mr. Kintisch. And we will get directly into the subject as it is out- 
lined on the series of questions which you have on your desk, on the 
blue sheet. 

Mr. Hépert. Theblue sheet. All right. 

Mr. Courrney. First, Mr. Chairman, for convenience and for an 
introduction, as you have explained, the Army will lead off and will 
take the whole subject. And then the detail with respect to these 
questions, which is here, such as, the number of employees and the 
like, will be interpolated in the record. 

Mr. Johnson has a prepared statement and is ready to go forward. 

Secretary Jounson. With your permission, Mr. Chairman, I would 
like to read my prepared statement. 

Mr. Héserr. Proceed, Mr. Johnson. 


STATEMENT OF HON. COURTNEY JOHNSON, DEPUTY ASSISTANT 
SECRETARY OF THE ARMY FOR LOGISTICS 


Secretary JoHnson. I am Courtney Johnson, Deputy Assistant 
Secretary of the Army for Logistics. 

I am very pleased to have ‘the opportunity to meet with you today 
and to discuss with you the development and issuance of procurement 
policies, procedures, and directives in the Department of the Army, 
and the procurement training provided for the personnel comprising 
the Army’s procurement organization. We consider the subjects 
selected for this hearing highly important and appreciate the interest 
being evidenced by your committee. 

We are especially proud of our accomplishments in these two areas 
but realize refinements are always possible. As a result, we are con- 
stantly engaged in making improvements. Continually, our efforts 
are directed toward simplifying procurement, not only for our own 
operating people but for businessmen as well. The task is of consid- 
erable magnitude when one considers that our regulations must be 
sufficient to cover every conceivable situation which might occur in the 
procurement of thousands of different items, many of which are ex- 
tremely complex and which obligate the Government to expend bil- 
lions of dollars each year. 

First, I would like to speak to the subject of procurement regula- 
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tions. The basic medium for disseminating uniform Department of 
Defense procurement policies and procedures to Army procurement 
personnel is the Armed Services Procurement Regulations. The 
ASPR—and with your permission I will refer to ASPR in the future, 
representing the Armed Services Procurement Regulations—is issued 
by the Assistant Secretary of Defense (Supply and Logistics) by 
direction of the Secretary of Defense, and in coordination with the 
materiel secretaries of the military departments. The objective is to 
achieve maximum uniformity. 

The Army Procurement Procedure implements and supplements 
the ASPR. Included in the APP—and again I will refer to this Army 
Procurement Procedure as the APP—are managerial-controls, dele- 
gations of authority, assignments of responsibility, administrative 
procedures, and detailed instruction essential for efficient procurement 
operations but not covered in the ASPR. Duplication of the ASPR 
material is avoided and many provisions of the ASPR require no 
implementation by the Army. We strive to hold implementations of 
the ASPRtoaminimum. For convenience and simplicity, the format 
of the APP is identical to that of the ASPR, including use of the same 
numbering system. 

The heads of the Army technical services in turn, have been author- 
ized to implement the APP when necessary for efficient control and 
accomplishment of their specialized misisons. Again, duplication is 
avoided. These technical service instructions are being continuously 
reviewed and perfected. 

We believe that we have made substantial progress in avoiding 
duplication of material and reducing the burden on the contracting 
officer in locating the applicable instructions for a particular action. 
In this connection the Army has recognized that the contracting officer 
in the field must be able to find all the material in the regulations 
governing a specific subject with ease and accuracy. To simplify the 
process, he has recently been supplied with an index, by subject matter, 
including cross-references to applicable provisions of APP and ASPR. 

At this point I want to mention that the Assistant. Secretary of the 
. Army (Logistics), Mr. Frank Higgins, who is at present out of the 
country, and I recognize the need for a continuous interchange of ideas 
between those of us at the Washington level, who are responsible for 
development of the policy which is published in the ASPR and APP, 
and those at the field level, who have to operate under them. 

With this in mind, in October 1957, Mr. Higgins initiated a new 
series in his program of personally conducting field procurement panel 
conferences with contracting officers, buyers, and other members of 
the procurement team at the operating level. I want to interpolate 
here that these conferences followed similar conferences in 1955 and 
1956. At these conferences he has been accompanied by a panel of top 
procurement personnel, including our senior Army small-business 
adviser. Between 100 and 200 persons attended each of these con- 
ferences. One such conference was held in Frankfurt, Germany, with 
contracting people assigned to the United States Army, Europe. Since 
1955, in all, he has held 22 such conferences at central locations all over 
the United States. We believe these conferences have done much to 
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give us an appreciation of the problems, the “gray areas,” which are 
bothering procurement people in the field, and enable us to rectify 
them; and, in turn, have enabled us to give them an insight into the 
problems that we at headquarters must solve. 

Similarly, each of the continental armies in the United States holds 
an annual procurement conference in which local contracting officers 
from posts, camps, and stations meet with representatives from the 
Headquarters, Department of the Army, level. At these meetings the 
problems of local procurement and smaller purchases are discussed, 
rather than those involving central procurement. 

I would like to turn for a moment to the question of how we carry 
out the procurement function in field purchasing offices under these 
policies and procedures in order to afford the committee an under- 
standing as to just how this is done in the Army. In its dealings with 
contractors, the Government is not represented by a single individual, 
the contracting officer, who deals alone with industrial executives. I ° 
want to emphasize that we employ the team concept in the award and 
administration of contracts whose complexity justifies such an ap- 
proach. The team concept involves the use of various specialists, who 
advise and assist the contracting officer in the many specialized facets 
of the procurement functions, such as production, engineering, finan- 
cial, legal, audit, and the like. We do not rely on a single individual 
to possess the vast array of specialized information which is neces- 
sary to insure protection of the best interests of the Government in 
our complex procurements. 

In addition, I would like to point out that, even though our con- 
tracting officers enter into the contracts, there are many other safe- 
cuards i in the system, such as local boards of review, to further insure 
the business propriety and soundness of purchases. 

I would like to interpolate here, Mr. Chairman, for a moment. 

For many years prior to my present work with the Army, I was 
in the contracting business, and I dealt extensively with the placing 
of contracts for my company, Defense Department contracts, and the 
administration of those contracts. 

This process that I am describing here is thoroughly familiar to me 
from the other side of the desk. 

I can only say that it is a most meticulous process. Every detail 
. the award of these contracts is checked and checked by men who 

eally know what they are doing, and everything is safeguarded to 
the maximum extent. I am now speaking as a previous contractor. 

Mr. Héxerr. You are directing your remarks to the “team” con- 
cept of contracts / 

Secretary JoHNson. Yes, sir; and to the care which is taken in 
avoiding or trying to avoid mistakes. I say “trying to avoid” be- 

rause | “don’t think it is humanly possible to avoid every mistake. 
Somebody is going to make one sometime. 

Mr. Hénerr. Mr. Johnson, at this point—pardon the interruption 
there. But in your team concept, do you know if the other services use 
the team concept ? 
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Secretary Jounson. I believe they do, but I want to be sure about 
this. 

Do you know, General Engler? 

General Eneter. I am sure they do, Mr. Chairman. I have heard 
the members of the other services so state, sir. 

Mr. Heépsertr. Of course, we ask them that question, but I just 
wanted to get that in the record at this time. 

Secretary Jonnson. Yes, sir. 

Proposed awards of the larger contracts are also reviewed in the 
Offices of the Chiefs of Technical Services and the Deputy Chief of 
Staff for Logistics, as well as frequently by Secretary Higgins or me. 
In addition, procurements of relatively smaller dollar value may be 
reviewed by top echelons of the Army when it is considered they may 
have a significant impact on logistics capabilities and policies in the 
future. In particularly important contracts the Secretary of the 
Army is also consulted. 

My remarks following this, Mr. Chairman, will relate to the train- 
ing program. 

I am sure the committee recognizes that there is a vast difference 
in the degree of complexity of Government procurement as compared 
to the purchasing techniques used by private industry, and I might 
once again interpolate that I was once a purchasing agent. The pur- 
chasing methods of private business, involving direct negotiations 
with selected suppliers, are generally free from the restrictions of 
the numerous laws and regulations which govern the processes of 
Government procurement. It is, therefore, of primary importance 
that our procurement personnel be thoroughly familiar with the 
applicable laws, precedents, policies, and regulations, and that they 
have available the best possible training programs we can provide to 
increase their proficiency. 

On the subject of procurement training, I would like to emphasize 
three points: First, our training programs are conducted under com- 
prehensive career development programs so that we can provide con- 
tinuity and progression in the development of competent procurement 
people through training and duty assignments. We understand the 
necessity of developing procurement personnel of the highest possible 
quality. Second, we now have excellent training programs character- 
ized by breadth, depth, and high quality instruction. Third, we are 
constantly trying to devise methods of improving the existing train- 
ing programs. 

As to the first point, the Deputy Chief of Staff for Logistics, in 
close coordination with the Assistant Secretary of the Army for 
Logistics, is directly supervising a comprehensive career develop- 
ment program for both military and civilian career logisticians. In 
the military program, selected officers who show clear promise of 
developing into outstanding logisticians are entered into a develop- 
mental period of 8 to 10 years. Both their duty assignments and 
their school assignments are monitored by the Deputy Chief of Staff 
for Logistics. At the end of the developmental period, those who 
qualify are classified as fully qualified logisticians and are assigned 
by the Department of the Army to key positions in the logistics 
field, including the highest level procurement positions. 
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In the civilian program, comprehensive career development for 
civilian procurement personnel nbdng assured under a planned, sys- 
tematic program of development for each career employee from the 
beginning of his career to executive status. The various types of 
procurement training and development sponsored by the Department 
of the Army are integrated into an individual career plan designed 
to enable each employee to attain his maximum couanie in his chosen 
field. We have made significant progress under this program toward 
our objective of providing a career plan for all procurement person- 
nel inthe Department of the Army. 

With reference to our training programs, there are three main 
components: Training in procurement fundamentals, advanced and 
specialized training, and refresher training. This training is 
accomplished by on-and-off-the-job training at installation level; in 
residence courses at military and civilian “schools; by conferences, 
seminars, panels, and so forth, at various locations; and through cor- 
respondence courses. These methods of training will be discussed 
later in more detail by the commandant of the Army Logistics Man- 
agement Center. I would like to point out, however, that the excel- 
lent course coverage in our military schools which teach procurement, 
particularly at The Judge Advocate General’s School at Charlottes- 
ville, Va., and the United States Army Logistics Management Center 
at Fort Lee, Va., is greatly enhanced by the many outstanding top- 
level guest lecturers who come from industry, educational institu- 
tions, and Government. We are confident that the instruction in our 
training programs provide both the breadth and depth necessary to 
develop competence of the highest quality in our procurement people. 

Although we are consciously proud of the programs developed to 
date, we continue to seek improvement and will cite two such examples 
later in our presentation. 

Mr. Chairman, the Army has prepared a further presentation for 
the committee which we hope will give you a full understanding of 
how our procurement regulations are developed and issued and the 
various training programs which have been set up for our precure- 
ment personnel. Also, I have with me today Army specialists who 
will elaborate on these subjects to the extent the committee desires. 

Thank you very much for this opportunity to appear before you. 
If there are no questions at this time, and with your permission, I 
would like to introduce Brig. Gen. Jean E. Engler, Director of Pro- 
curement, Office of the Deputy Chief of Staff for Logistics, who will 
continue with our presentation. 

Mr. Courtney. I havea question, Mr. Chairman. 

Mr. Héperr. Mr. Courtney. 

Mr. Courrney. Referring to your interpolation, Mr. Secretary, 
and also to that portion of your prepared statement which deals with 
the team concept, while the team is an advantage and an aid, of course, 
to the contracting officer, it by no means diminishes legal respon- 
sibility ? 

Secretary Jounson. He has the final responsibility. 

Mr. Courtney. The final responsibility in all contracting matters 
rests with the contracting officer-—— 
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Secretary Jonnson. That is right, sir. 

Mr. Courtney. Whose decisions are final for all purposes, and these 
things of which you have spoken are merely aids to that end ? 

Secretary JoHnson. Yes, sir. 

Mr. Courtney. In assisting in making his decisions ? 

Secretary JoHnson. Yes, sir. 

Colonel Tuysony. Advisory. 

Mr. Hésert. Mr. Hess? 

Mr. Hess. No questions. 

Mr. Hépsert. Mr. Hardy ? 

Mr. Harpy. Just one. 

Mr. Johnson, you are Deputy Assistant Secretary for Logistics ? 

Secretary JoHnson. Yes, sir. 

Mr. Harpy. You are Deputy to Mr. Higgins? 

Secretary JoHnson. Yes, sir. 

Mr. Harpy. I am just wondering: Then your responsibilities are 
his responsibilities, more or less interwoven, I take it; you are just 
sort of backstopping him when he is not there, carrying out the respon- 
sibilities of that office to the extent that he is personally unable to 
doit? Isthat what your duties are? 

Secretary JoHnson. Yes, sir. My assignment, sir, is to take all of 
the responsibility of the Assistant Secretary, with the exception of 
several things that are a statutory responsibility. 

Mr. Harpy. That is just what I was wondering, what he has left 
to do, if you were in there doing all his work. 

Secretary Jonnson. I might say, Mr. Congressman, that, if we had 
three deputies, there would still be plenty of work for them all. 

Mr. Harpy. You know, that seems to be the cry down there. Every 
time we get a Secretary, we have to have a dozen Deputy Assistant 
Secretaries and Assistant Secretaries and Assistant-Assistant Secre- 
taries to help him. It is sort of like the tail wagging the dog. I was 
just wondering what he was doing, if you are doing all his work. 

Secretary Jounson. I think you are very complimentary in saying 
that I am doing all his work, but I assure you I don’t. I have the au- 
thority, by assignment or by my job itself, to undertake everything 
that he does when he is away and everything that he assigns to me 
when he is there. 

Mr. Harpy. He pretty nearly gave you carte blanche when he was 
there ¢ 

Secretary JouHnson. I wouldn’t say so. If he did, I wouldn’t take 
it when he was there. 

Mr. Harpy. I am not ascribing anything there at all, because I am 
very fond of Mr. Higgins. 

Secretary Jounson. We work very closely together. 

Mr. Harpy. I brought that up simply because I am disturbed by 
the trend in these top spots. Every time you get a man in as topman, 
you have to give him an assistant that is almost coequal to help him 
do his work. I don’t know who is supervising whom any more. It 
really does worry us over here, that this thing has grown so. 

Secretary Jounson. Well, Mr. Hardy, if I may speak very seri- 
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ously about this for a moment: Our Office is a policy office, as you 
know. Under that Office and from a policy standpoint come the 
Deputy Chief of Staff for Logistics and his staff and the seven tech- 
nical services. Now, the volume and variety of cases that come in 
there represent a very heavy workload. 

Mr. Harpy. You are a policy outfit, but you also have operational 
responsibility, don’t you! 

Secretary JOHNSON. Sir, the operational responsibility is carried 
out by the Army Staff. 

Mr. Harpy. Yes. But you still have in your Office that responsi- 
bility which I believe they can’t assume completely, can they ? 

Secretary Jounson. I would say our responsibility consists in see- 
ing that their operations carry out the policy. We do not give direct 
orders, in other words. 

Mr. Harpy. In other words, you are operating the way the Secre- 
tary of Defense’s Office is supposed to operate ¢ 

Secretary Jounson. I’m sure you wouldn’t want me to comment 
on that, Mr. Hardy. 

Mr. Harpy. Well, that is my statement. 

Mr. Héserr. Mr. Gavin? 

Mr. Gavin. No questions. 

Mr. Hépert. Mr. Miller? 

Mr. Mixxer. No questions. 

Mr. Hésert. Mr. Bates? 

Mr. Bares. Mr. Johnson, I read the remarks which Mr. Higgins 
sent to us on these conferences which have been conducted throughout 
the country, and I was very much impressed with the fundamental 
approach to these very basic and everyday problems. I suspect that 
a good deal has come out of those. 

‘ou have had a very unique experience yourself, both in civilian 
life on the other side of it and, now, dealing with military procure- 
ment. I think you would agree with me that, if most industries try 
to operate the way we do in the Government, particularly in the field 
of procurement, most of these businesses would probably go bankrupt. 

I wonder—of course, it is the nature of the system. ‘We spend a 
tremendous amount of money to insure that ev erybody has an oppor- 
tunity to bid in most cases, although we have certain exceptions from 
that. 

Do you have any suggestions, with your broad experience, of things 
that we might adopt Foes civilian life that might be beneficial to the 
Armed Forces but, at the same time, give us the assurances which I 
think must be necessary in Government affairs ? 

Secretary JoHnson. Sir, I think the motivation is different. 

In Government work, we have the very serious responsibility of 
handling the taxpayers’ money, and the way that we handle it must 
not only be honest and equitable but it must also follow all laws, regu- 
lations, and directives that are laid down by the Congress and by 
administrative action. 

Therefore, our motivation must be to protect the interest of the 
Government, dealing always with industry on an equitable basis. 

The motivation in industry, I think, is somewhat different. Their 
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motivation is to make a profit. Most of their decisions are made on 
a basis of judgment. 

Naturally, they have to follow the basic laws of the country. But 
it is their judgment that determines whether or not they succeed in 
doing what they set out to do, and that is to make a profit. 

I think I could cite one instance with which I am quite familiar, 
and that is in industry it is quite frequently the case that a company 
will place a contract with some contractor or supplier at a higher 
price than they can buy the materials elsewhere because their judg- 
ment tells them that, looking into the future, their relationship with 
that company will better protect their interests than with another 
company which may be currently bidding less. 

Now, that is purely a case of judgment. 

That judgment is not and should not be exercised in the Government. 
We are dealing with the taxpayers’ money. 

Mr. Bares. Well, of course, that is the point I made; that we are 
dealing with the taxpayers’ money. Therefore, we should be consid- 
erate of that money, not alone in respect to the matters to which you 
addressed yourself but, also, the question of saving it wherever it is 
possible. 

Secretary JoHnson. Yes. 

Mr. Bares. And, if we are going through an elaborate system that 
might be cut a little bit shorter and still attain the same objectives 
which you have in mind, I think we should pursue that angle. 

I think it was only 10 years or so ago that we started to summarize 
vouchers, whereas before that time we used to do it on the basis of 
making them all out on individual vouchers. 

I think a study should be made. I think we have gone overboard 
a little bit too much in trying to assure the objectives which you just 
stated. A lot of times we spend a dollar to save 10 cents. 

I am not certain that a complete study of that entire field couldn’t 
come up with a lot of very good changes that, perhaps, should be 
adopted. 

Secretary JoHNsON. Sir, I certainly don’t deny that that kind of a 
study is very worthwhile. I would like to submit, however, that it is 
going on all the time. We are doing just that all the time. 

Mr. Barres. What has been the outgrowth? I haven’t seen any- 
thing. 

Secretary Jounson. I think our processes are improving. Now, 
this is an enormous thing. You can take almost any segment of the 
business that the Army does, if you take a general classification, and 
that represents in itself one of the largest businesses in the world. So 
we are dealing with perhaps 10 or a dozen of the largest businesses 
in the world. Furthermore, we are dealing and of necessity dealing 
through a great many people. 

In private industry, no matter how large the company, even in the 
largest company, the president of the company and the executive vice 
president can have a very close idea of what is going on. In Govern- 
ment you have to extend your policies by regulation “and by directives 
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because there is no one man that can absorb at any one time everything 
that is going on. That is a redundant statement. It is so obvious, I 
believe. 

However, your general remark that the closer we can come through 
simplifying this through taking advantage of industrial processes, I 
certainly agree with. 

Mr. Mitier. Mr. Chairman 

Mr. Hépert. Mr. Miller. 

Mr. Miter. In this concept of procurement, we deal through these 
contract officers and make them responsible. We know that contract- 
ing officers in many instances do not have the widest experience or 
background. As a matter of fact, they are always fairly low down in 
the echelon and yet the responsibility is fixed on them to do the job, 
and they can’t talk back. 

Don’t you think we lose something in that respect, and that if we 
fixed responsibilities higher up we could have better control / 

Secretary Jonnson. I think, sir, that we will demonstrate to you 
during this hearing that we have review control which is very impor- 
tant in this whole operation. 

Mr. Miuter. Review control, but where we are fixing responsibility. 
We go down and fix the responsibility on the corporal, and not on the 
major. Having made a misjudgment, it becomes his decision, doesn’t 
it? 

Secretary Jounson. But a review control prior to the actual sign- 
ing of the contract does mean that it is reviewed and if something 
has been done which is not considered a good procurement or good 
policy or good operation, it can be changed before the contract is 
signed. 

Mr. Miter. Now, that is the very thing that worries me. Because 
we have had a lot of experience here, we have had a lot of cases before 
us, and I will just cite one that presently is pending, where a painting 
contract amounting to about $500,000 was invited toward the end of 
June, about June 25. One painter, who is very well qualified inas- 
much as he had done a great deal of this work for the Government, 
neglected to fill in one item of bid. He is at fault. He is culpable. I 
realize that. But he was $48,000 low on this $500,000 bid. The next 
low man was $5,000 higher than him, but he got his bid in a few 
minutes late, after the bids were opened, because he lost his way in 
getting through the complex military organization and didn’t get to 
the place in time. 

Well, naturally one of these men came to me; that is the low man 
who is my district—although I haven’t much contact with him, I 
know him. I approached the problem with him. So we were going 
to take a look at it. But the clock was ticking away, and unless we 
committed this $500,000 before June 30 it might revert back to the 
Treasury. 

So we let the bids—we have thrown out both the low bids, and we 
let the bid to the third bidder. It is going to cost the Government 
$48,000 more. 
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Legally, I presume you are right. But I am just thinking of where 
we lose some money. It is going to cost us $48,000 more, first because 
this little guy—if he threw out the bids, which maybe he wanted to, 
somebody would say to him, “We had $500, 000 to do this job, and now 
we lost it, and now I have to get it again.” So the heat is on the little 
guy. 

Secretary Jonnson. No, sir; I don’t believe that would be the 
motivation. 

Mr. Mintzer. You don’t believe it; we have had some cases like that. 

Secretary Jounson. Was thisa sealed, fixed-price bid ¢ 

Mr. Mitter. A sealed, fixed-price bid; yes. 

Secretary Jounson. Of course, that is governed by very strict 
regulations. The bid must be responsive. In this case, as you say, it 
was not. 

Mr. Miuuer. I say—a minor item that was covered fairly success- 
fully in other items. That is why it wasn’t filled in. An item that 
had to do with painting some trim around doors. But other items 
also called for this painting. I don’t want to go into the merits of 
the case specifically. I am citing this as a hypothetical case and not 
as a specific case. 

Secretary Jonnson. I am not familiar at the moment with this 
specific case, but my viewpoint would be that we can’t place in the 
hand of anybody, no matter what level, the opportunity to say, “Well, 
I don’t like this bid.” If you say you can accept a bid without spe- 
cifies, to what extent can he : accept them without specifics, that is, 
without their meeting the specifications 

I would not like to be in the position of having to do that myself 
and to ask a vast number of people around the country to exercise that 
kind of judgment. That would not be in the interest of the Govern- 
ment, in my opinion. 

Now, in this case the specification might have been a slight one, as 
you state. On the other hand, who makes the judgment as to whether 
the deviation is slight or great 

Mr. Minter. W ell, I appreciate that. I appreciate in this particular 
case there is an increment of $48,000. That is pretty good. But on the 
other hand, again comes the factor that enters into it, that you were 
trying to beat a deadline of the end of the fiscal year. 

Now, no one in authority—you are going to deny, right down the 
line in the Pentagon they are going to deny it, but unfortunately 
some of the little guys talking i in the field don’t deny that the heat is 
on them to “get this contract in before we lose the money.” I have 
been an administrator in State office. I know how we used to go out 
and spend our money in a hurry because it went back to the legisla- 
ture and if you showed a surplus you were going to have your budget 
cut that year. It was wrong. And it is still wrong. 

I point that out as one of the things that I think we have to take 

look at in this whole procurement system, that we are spending 
money and spending money unnecessarily quite frequently to beat the 
fiscal year. That is what took place in this case, because the man 
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was told to get the contract and to enter into a contract by June 30. 

Now, I have the thing before GAO. I am not afraid of that. We 
are going to take a look at it. 

Secretary Jounson. Yes; I was going to mention that. 

Mr. Mitier. To see what has happened. 

Secretary JoHnson. No one—I wouldn't at least, and I am sure no 
one else would deny that when Congress appropriated money to be 
used and approves a program for using it, we do our best to accom- 
plish that within the time limit set. 

Mr. Mitter. That is right. We also have reversions and we know 
we never like to lose money once it has been appropriated, although 
money may be appropriated against contingencies, but we must never 
save money through allowing money to revert back at the end of a 
fiseal year. 

Mr. Héserr. Mr. Courtney, have you any further questions ? 

Mr. Courtney. I have no further questions of Mr. Johnson at 
this time, Mr. Chairman. 

General, you have a short statement ¢ 

General ENnauEr. Yes, sir. 

Mr. Courtney. First, identify yourself for the record, General, 
please. 

General Eneier. Mr. Chairman and members of the committee, 
I am Brig. Gen. Jean E. Engler, the Director of Procurement, Office 
of the Deputy Chief of Staff for Logistics. 

As part of my duties I am responsible for the development and 
issuance of such procedural directives as are necessary to implement 
the Armed Services Procurement Regulations at the Department of 
the Army level. 

In carrying out this responsibility our goal has been first to keep 
such implementation to the minimum and to only implement to the 
extent required to maintain effective control and guidance over our 
procurement operations in the Army, and sec ondly to insure that 
the directives which we do issue conform to the requirements set 
forth in the Armed Services Procurement Regulations. 

Now, realizing that we have a twofold responsibility here, I have 
within my organization assigned an individual the dual responsibility 
of serving as a member of the Armed Services Procurement Regula- 
tion Committee and also as the supervisor, having supervisory respon- 
sibility, over the preparation of the Army procurement procedure. 

In this way I feel that we are better able to insure that our imple- 
menting instructions are consistent with the purpose and intent of 
the basic Armed Services Procurement Regulations. 

As Secretary Johnson has indicated, the Army has prepared a pres- 
entation which we believe will give the committee a complete pic- 
ture as to how our procurement regul: itions are developed and issued 
and also as to the types of training programs which we maintain 
for the purpose of training our procurement personnel. 

In tthe preparation of this presentation to the committee, and 
in order to make the presentation more meaningful, we have arranged 
it so as to first touch on the organization and operations of the Armed 
Services Procurement Regulation Committee, since most of our im- 


PROCUREMENT REGULATIONS 13 


plementing instructions stem from the Armed Services Procurement 
Regulations. 

We then plan to follow this by a discussion of the method employed 
by the Army to develop and issue its implementing instructions and 
other regulatory material in the field of procurement. 

Then we propose to follow this with a presentation of the various 
training programs which we have established to provide for the 
education of our procurement personnel. 

The presentation on the procurement regulationg and regulatory 
material will be made by Mr. Emanuel Kintisch of my’ staff, who 
is the individual I previously mentioned as the Army policy member 
of the Armed Services Procurement Regulation Committee and who 
also is in charge of the review and release of material for publication 
in the Army procurement procedure. 

I also have here Col. Bernard S. Waterman, the commandant of 
the Army Logistics Management Center at Fort Lee, Va., who will 
discuss the Army procurement training programs. 

In Mr. Johnson’s opening statement he mentioned the procure- 
ment panel. 

I also would like to briefly touch on this panel for, with the excep- 
tion of Secretary Higgins who is out of the country, the members of 
the panel are here at the front table this morning. Colonel Thybony, 
on my right, is a member of the panel. Mr. Kintisch, on my left, 
supports the panel. And Mr. Lazure, on my far left, is a member 
of this procurement panel. 

The panel has now been in existence for 3 years and I have been 
on the panel for the past 2 years. 

The purpose of this panel has been to go around the country and 
to set up regular meetings with the actual contracting and procure- 
ment people who do the job in the field. 

Our purpose has been to discuss the problems of procurement with 
these individuals and to give them broad and ample opportunity 
to discuss their problems with us. 

Basically, what we want to do is find out wherein lie the areas of 
confusion or misinterpretation or difficulty with the instructions that 
have been promulgated to the field, and based on our discussions with 
our contracting people to attempt to better the situation, insofar as 
such instructions are concerned. 

We do feel that these sessions have been very helpful to us, and we 
hope that they have been helpful to the people who actually do the 
procurement. 

The indications are that they have been. 

Mr. Chairman, the presentations which we have established first on 
the ASPR and the regulatory material which we publish and then that 
on training consume approximately 35 minutes. 

Mr. Kintisch is prepared to lead off with a presentation covering 
the Armed Services Procurement Regulations, to give you a brief pic- 
ture of this area, and then follow with a discussion of our implement- 
ing instructions. 

If the chairman will permit, I will introduce Mr. Kintisch and allow 








14 PROCUREMENT REGULATIONS 


him to proceed with his part of the presentation, provided there are no 
questions, Mr. Chairman. 

Mr. Hesert. I just want to ask one question, General. I had in- 
tended to ask Mr. Johnson this. Is there any unified purchasing in 
the Army area as related to the other services ? 

General Enauer. Yes, sir. 

Mr. Hépert. They are all combined in central Pareeene In 
which area are they, or will that be developed later? I think it is 
important to know. 

yeneral Encier. I can answer the question now, Mr. Chairman. 

Mr. He&serr. Fine. 

General Encier. We do have, of course, a single-managership oper- 
ation in both the clothing and textile area and in the subsistence area. 
This means the Army has a single-managership responsibility and 
this means the Army does all the procurement of clothing and textiles 
for all 3 services as well as doing the procurement of the food or sub- 
sistence of all 3 services. 

In like fashion, the Department of the Navy has a responsibility in 
single managership in the medical area. Now, in addition to this 
single-managership responsibility we also have certain single-service 
purchase assignment responsibilities. 

As an example, we in the Army do all of the procurement of automo- 
tive items for all three services. This is an example of the type of 
single-service purchase assignment responsibilities. 

Mr. Hépert. That is what I had in mind. 

General EnetrEr. Yes. 

Mr. Héperr. In those areas—the Army then purchases textiles, 
clothing, food, and automotive equipment or supplies. 

General Eneter. Yes, sir. I have given in the single purchase as- 
signment area only the automotive items as an example. There are 
many items which are assigned for single service purchase responsi- 
bility to the various services. 

Mr. Hésert. I would like the record to show—if you don’t have it 
now, supply it for the record—every single purchase which the Army 
is responsible for, and we will ask the other services— 

(The information is as follows :) 


Single department assignments. 





FSC a] Procurement 
4 Commodities responsibility 
assigned to— 





ANTI-PREEZE 
I i ie ln erent Army 
Includes: Those compounds which contain Ethylene Gly- 
col, only. 
Excludes: Ethylene Glycol in pure form for use as a cool- 
ant in aircraft. 
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i 

Procurement 
Commoditiee responsibility 
assigned to— 


FSC 
code 


BATTERIES, DRY CELL 


6136 P | Batteries, Primary.iesusleot OO ALL OAL SK Army 
Includes: JAN Type, Dry Cell Batteries, only. 

CANVAS, DUCK, AND WEBBING 

S305. F | Te ecicenatain ceeded: edinessas cans Army 

Includes: Canvas, Duck, and Webbing, only. 


CHEMICAL WARFARE EQUIPMENT AND 
SUPPLIES 
4230 P | Decontaminating and Impregnating Equipment----_-_.-..-- Army 
Includes: Truck Mounted Equipment; Impregnating Sets 
Clothing, Field: Impregnating Machines for Fixed and 
Mobile Impregnating Plants; Apparatus, Decontamin- 
ating, Portable and Accessories; Set, Equipment Maint- 
enance and Repair, CW; Repair Set, CW Equipment. 


4240 P | Safety and Rescue Equipment. -_-_-.-.....-------------- Army 
| Includes: Military Respiratory Protective Equipment 
6630 P Chemical Analysis Instruments__.............-.-.4..---- Army 
| Includes: Instruments peculiar to Chemical Warfare, only. 
6640 P | Laboratory Equipment and Supplies. -_...-..------------ Army 
Includes: Chemical Laboratories (Assembled Outfits). 
6665 P | Hazard—Detecting Instruments and Apparatus__....---.-- Army 


Includes: Military Gas Detection Devices. CW; and La- 
boratory Testing Instruments and Apparatus (Related 
to Military Gas Detection Devices, CW) 





6810 P | AORAIS cee rk ES. oc cook 0 hk ins R Chnceaweh nes Arm\ 
Includes: Agents Decontaminating; and Calcium Hypo- 
chlorite. 
6820 F 1 Retin... Chance. aie oo dnc kpnnaetinndet decease _| Army 





Includes: Dyes peculiar to Che »mical Warfare Equipment 
and Supplies herein assigned. 

6850 P | Miscellaneous Chemical Specialties - - - -- - _.| Army 

Includes: Impregnites for Military Protective Clothing. 





6910 P | Training Aids ___._____-- -ee..| Army 
Includes. Training Aids selated to Chende al Wi asters 
Equipment and Supplies herein assigned. 
| CONSTRUCTION AND AGRICULTURAL EQUIP- 
MENT AND TRACTORS 
2410 | Tractors. Full Track, Low Speed 5 | Army 
2420 | Tractors, Wheeled _- -- -- weer 5 a | Army 
2430 | Tractors. Track Laying, High Speed. gs ; | Army 
2520 P| Vehicular Power Transmission Components. - - bd .| Army 
Includes: Components peculiar to Construction, Excavat- 
ing, Highway Maintenance. Agricultural] ‘Me achinery 
and Equipment, and Tractors, only. 
2530 P:| Vehicular Brake, Steering Axle. Wheel and Track Com- | 
pomeete: oi boon cas dls Lite tke teat eee | Army 


Includes: Components peculiar to Construction, Excavat- 
ing, Highway Maintenance, Agricultural Machinery 
and Equipment. and Tractors. only 
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fac a Procurement 
te Commodities responsibility 
€ assigned to— 


CONSTRUCTION AND AGRICULTURAL EQUIP.- 
MENT AND TRACTORS—Continued 
2549 P | Vehicular Furniture and Accessories. ___...__.---- .-..| Army 
Includes: Furniture and accessories pec alihe to Co onstruc- 
tion, Excavating, Highway Maintenance. Agricultural | 
Machinery and Equipment. and Tractors, only. 
2590 P | Miscellaneous Vehicular Components__.____.-___2____.-- | Army 
Includes: Miscellaneous components peculiar to Construc- 
tion, Excavating Highway Maintenance, Agricultural 
Machinery and Equipment, only. 


53210 P | Sawmill and Planing Machinery_-_----- +: Sak ide hes. oh RY 
Includes: Sawmills (Complete Units), only. ee | 
3695 P Miscellaneous Special Industry Machinery. <2. -- 2. 22-222 | Army 
Includes: Specialized Logging Equipment; only 
710 Soil Preparation Equipment stint cise alegre cppanadle: na .s'et.| Army 
3720 Harvesting Equipment- ----- - s2 ~s2e.| Army 
3740 Pest, Disease, and Frost Control Equipment Mt. wc. Bc.| Army 
3750 PF | Gardening Implements and Tools__......... ------- e510! Army 
| Includes: Garden Tractors, Walking Type, only. 
3805 | Earth Moving and Excavating Equipment-:2::. 2. - - _| Army 
3810 Cranes and Crane-Shovels : iaaamaciet suis .| Army 
3815 Crane and Crane-Shovel Attachments_____..---_...---<-. | Army 
3820 P | Mining, Rock Drilling, Earth Boring, and Related Equip- 
OO. be a Sat Army 
Excludes: Mining M: achinery and Equipment. 
3825 Road Clearing and Cleaning Equipment. .._ 2... Z Army 
3830 Truck and Tractor Attachments Es eo ‘ é Army 
3895 Miscellaneous Construction Equipment .-.0.+:-| Army 
: 5420 Bridges, Fixed and Floating ..-4-5} Army 
5440 P | Seaffolding Equipment and Concrete Forms Army 
Includes: Concrete Forms, onlv 
5680 P Miscellaneous Construction Materials Army 
Includes Landing Mats, Landing Mat Sets. and Parts 
Peculiar 


DRUMS AND CANS 


7249 P | Household and Commercial Utility Containers Arm\ 
Includes 5 Gallon Metal.Containers, only 
S110 P | Drums and Cans ‘ Army 


Includes: 55 Gallon, 16 Gauge and 5 Gallon Metal Drums 
and Cans, onl 
ECCLESIASTICAL EQUIPMENT AND’SUPPLIES 
j910 P | Training aids “oh Navy 
Includes: Visual aids, Chaplain, non-projected; only. 
7195 P Miscellaneous Furniture and Fixtures Navy 
Includes: Board, bulletin chapel: only. 
W925 Ecclesiastical Equipment and Supplies Navy 
Altar bells 
Altar cloths 


Altar covers 
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Commodities reaponabilit 
‘o res y 
ed to— 


ECCLESIASTICAL EQUIPMENT AND SUPPLIES 
—Continued 


Altar curtains 

Altar hangings 

Altar, portable 

Altar and retable, portable 

Ark sets, eternal light and bema 

Bags, Bible 

Bags, chalice, communion 

Bags, chaplains’ kit 

Bags, cruet tray, communion 

Bags, paten. communion 

Baptismal bowls 

Baptismal sprinklers 

Bases, communion tray 

Bells, altar 

Bells, sanctus 

Bibles 

Boats, censer 

Bowls, baptismal! 

Bowls, lavabo 

Boxes, host 

Bread plates, communion 

Candelabra, chapel 

Candelabra inserts, Star of David 
Candles, chapel, beeswax 

Candles, chapel, eights 

Candles, chapel. fours 

Candles, chapel. mass 

Candles, chapel, sanctuary 

Candles. votive 

Candles, chapel, 7-day 

Candles, taper, altar 

Candle. votive. 7-day 

Candle, votive. 10-hour, 100% beeswax 
Candle. votive. 15-hour, 51% beeswax 
Candle, taper, altar. eights, 100% beeswax 
Candle, taper, altar, fours, 51% beeswax 
Candle, taper. altar, fours, 100% beeswax 
Candle burners 

Candle burners, chapel 

Candlelighters and snufiers, chapel 
Candlesticks altar 

Candlesticks, chapel 

Case, altars, communion set 

Cases, communion set 

Cases, field altar set 

Censers 

Censer boats 

Chairs, pulpit 
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be 


Procurement 
Commodities responsibility 
assigned to— 


ECCLESIASTICAL EQUIPMENT AND SUPPLIES 


—Continued 


Chalice inserts 

Chalices 

Chaplain’s kits 

Chaplain’s kit, Catholic, Combat 
Chaplain’s kit, Christian 
Chaplain’s kit, combat 
Chaplain’s kit, Jewish 
Chaplain’s kit, Jewish, combat 
Chests, hymn book 

Chimes, chapel 

Collection plates 

Communion cups 

Communion glasses 

Communion patens 

Communion seta, chalice, chapel 
Communion seta, chalice, visitational 
Communion sets, chapel 
Communion sets, individual cup, chapel 
Communion seta, individual cup, visitationa! 
Corporals, communion 

Covers, altar 

Covers, communion tray 

Covers, lid. chaplains’ set 
Crosses, ecclesiastical 

Crosses, processional 
Cross-crucifixes 

Cross-crucifix, chapel 
Cross-crucifix. shipboard 
Crucifixes 

Crucifix, with chain (religious medal) 
Cruets, communion 

Cups, communion, individual! 
Cups, intinction, chalice 

Dossals, ecclesiastical 

Fair linens, altar 

Fillers. communion set 

Flagons, communion 

Folders, service, chapel 

Font. baptismal 

Glasses, communion 

Glasses. votive 

Glasses, votive light 

Grape juice, sacramental! 
Hangings, dossal 

Hanging sets, altar-lectern-pulpit 
Hangings, pulpit 

Holders, candle, votive 

Holders, votive glass 
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ootle Commodities responsibility 


FSC | Procurement 
assigned to— 


——|— 
| ECCLESIASTICAL EQUIPMENT AND SUPPLIES 
—Continued 
Host boxes 
Hymnbooks 
Inserts, chalice 
Intinction cups 
Juice, grape, sacramental 
Kiddush cups 
Kiddush service sets 
Lavabo bowls 
Lectern hangings 
Menorahs 
| Missal, Roman Catholic, altar 
Missals 
Missal stands 
Palls. chalice 
Paschal candlesticks 
Patens, communion 
Plates, bread, communion 
Plates. habdalah 
Pointers, torah 
Prie-dieus 
Program folders, chapel servicé 
Program folder sets, chapel service 
Pulpit, portable 
|  Pulpits, portable, folding 
| Pulpit and lectern hangings 
|  Purificators, communion 
Rosary 
Rug sets, chapel 
Sanctuary lamps 
Sanctuary lights 
Scarves, chaplains’ 
Scarf, chaplains’, Christian 
Scarf, chaplains’, Jewish 
Stands, Bible and missal 
Stands, Bible and missal, shipbeard 
| Stands, missal 
| Stands, votive light 
Statuary, ecclesiastical 
Supports, communion tray set 
Tapers, candlelighter 
Tapers, candlelighter, chapel 
| Testament, Catholic 
| Testament, Jewish 
| Testament. Protestant 





Trays, communion 

Trays, cruet. communion 

Trays, wine and water cruets 
Tray sections. communion tray set 





FIBERS, FIBER 





PROCUREMENT 


Commodities 


ECCLESIASTICAL EQUIPMENT AND SUPPLIES | 


—Continued 


Tray sets, communion 
Vases, altar 

Vases, altar, shipboard 
Vestments, ecclesiastical 
Votive light glasses 

Wine, sacramental 

Wine, sacramental, angelica 
Wine, sacramental, kosher 


LOPE, CORDAGE, AND 
Fiber Rope, Cordage, and Twine 
Abaca fiber rope 

Agave sisilena fiber rope 

Berth lashing 

Boat halyards 

Boat lines, fiber 

Clothesline 

Cord, cotton 

Cord, fibrous glass 

Cord, halyard 

ord, linen 

ord, nylon 

Cord, plumb bob 

Yord, 
‘ord, 


rayon 


sash 


a a ae ae ae 


ord, seizing 
Cord, silk 

Cotton mattress twine 

Cotton rope 

Cotton seine twine 

Cotton wrapping twine 

Fiber rope 

Fiber rope assemblies, single leg 
Flax mattress twine 

Flax twine 

Guys, fiber rope, multi-application 
Guy sets, fiber rope, multi-application 
Hambroline 

Hemp twine 

Houseline 

Jute rope 

Jute twine 

Lanyards, ship 

Lariats 

Lines, chalk 

Lines. cotton 


Lines, flax 
Lines, manila 
Linen cord 
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| Procurement 
| responsibility 
| assigned to— 


—_ | ———— 


[WINE 
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Procurement 
responsibility 
assigned to— 


FIBERS, FIBER ROPE, CORDAGE, AND TWINE— 


—Continued 
Linen twine 
Manila rope 
Marline 
Nylon parachute line 
Ratline, hemp 
Ratline, jute 
Ratline, sisal 
Rayon parachute line 
Rope, abaca fiber 
Rope, agave sisilana 
Rope, bunk lashing 
Rope, cotton 
Rope, cotton braided 
Rope, deck, fiber 
Rope, fibrous glass 
Rope, hemp 
Rope, henequen 
Rope, jute 
Rope, linen 
Rope. manila 
Rope, nylon 
Rope, orlon 
Rope, rayon 
Rope, silk 
Rope, sisal 
Roundline 
Rowlock lanyard 
Sail twine 
Sash cord 
Seizing stuff, hemp 
Seizing stuff. jute 
Seizing stuff, sisal 
Spun yarn, hemp 
Spun yarn, jute 
Spun yarn, sisal 
Tholepin lanyard 
Twine, cotton 
Twine, flax 
Twine, hemp 
Twine, jute 
Twine machine 
Twine, sail 
Twine, sisal 
Wrapping twine 
Yacht marline 
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Commodities 





FIBERS, FIBER ROPE, CORDAGE, AND TWINE— 
Content 


9420 P 


Ceylon coir 

Cochin coir 

Cocoa fibers 

Coconut fibers 

Coir 

Fibers, broom root 

Fibers, coconut 

Fibers, coir 

Fibers, crin vegetal 

Fibers, figue 

Fibers, mauritius, including piteira 

Fibers, pita floja 

Fibers, pochote 

Fibers, redwood 

Fibers, sansevieria 

Fibers. typha 

Fibers, yucca 

Milkweed floss 

Spanish moss 

Excludes: The following items which are not under De- 
partment of Defense procurement assignment: cotton, 
raw; fibers. hemp; fibers. henequen; fibers. horsehair; 
fibers, jute; fibers, manila; fibers, nylon; fibers, rayon; 
fibers, silk; fibers, sisal; linters, cotton; wool, raw. 


FIRE FIGHTING, RESCUE, AND SAPETY 
MENT (AIRPORT) 


Trucks and Truck-Tractors.__...__.......__--.-.____--- 
Includes: Airport Crash Rescue Vehicles, only. 
ES ee es eT g. 
Includes: Airport Crash Rescue Trailer Units, only: 
Fire Fighting Equipment-_...................-.- 
Includes: Airport Crash Fire Chemical Trailer Units: Air 
port Crash Fire Trucks; Airport Crash Fire Trailer 
Units: Airport Crash Fire Water Tender Trucks: Air- 
port Crash Fire Water Tender Trailer Unite, Crash Fire 
Trucks; and Crash Trailer, Fire Fighting. 
Excludes: 
Crash and Airport) under Department of Defense pro- 
curement assignment to the Army. 





EQUIP- 


2320 P 
2330 P 


4210 P 


FIRE FIGHTING. WATER PURIFICATION 
SEWAGE TREATMENT EQUIPMENT 
4210 P | Fire Fighting Equipment-- -__- 
Brush Fire Trucks 
Carbon Dioxide Fire Trucks 
Chemica! Fire Trucks 
Fire Fighting Trailers 


AND 


assigned \o— 








Selected Fire Fighting Vehicles (other than | 








Procuremen. 
responsibility 


Navy 


Air Force 
Air Force 


Air Foree 


Army 
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Procurement 
Commodities responsibility 
assigned to— 


FIRE FIGHTING, WATER PURIFICATION AND 


SEWAGE TREATMENT EQUIPMENT—Continued 


Fire Fighting Trucks 

Fire Pumper Trailers 

Hook and Ladder Trucks 

Ladder Trucks 

Trailers, Fire Fighting 

Trailers, Fire Pumper 

Trucks, Fire Fighting 

Excludes: Airport and Crash Fire Fighting Equipment 
under DOD Procurement Assignment to the Air Force. 


4610 P Water Purification Equipment. -_-.............-.-------- Army 





Bags, water sterilizing 

Bypass connection assemblies, water purification 

Cases, water purification kit 

Chemical solution feeders 

Chlorinators, water purification 

Feeders, chemical solution, water purification 

Filter pads, water purification 

Filter units. water purification, frame mounted 

Filter units. water purification. trailer mounted 

Filter units. water purification, unmounted 

Hangers, water bag, triangular 

Hypochlorination units, water purification, frame mounted 

Hypochlorination units, water purification, skid mounted 

Hypochlorination units, water purification, trailer 
mounted 

Hypochlorination units, water purification, truck mounted 

Hypochlorination units, water purification, unmounted 

Injectors. chemical solution 

Nozzles, sanitary, water purification 

Pads, filter. water purification 

Pumping and hypochlorination units, frame mounted 

Pumping and hypochlorination units, trailer mounted 

Pumping and hypochlorination units, unmounted 

Rolls, water purification equipment 

Sanitary nozzles, water purification 

Water purification chlorinators 

Water purification units. frame mounted 

Water purification units, knapsack type 

Water purification units, skid mounted 

Water purification units, stationary knockdown type 

Water purification units, trailer mounted 

Water purification units, truck mounted 

Water purification units, unmounted 

Water softener units 

Water stills, fuel heated, lifesaving 

Excludes: Stills, water. solar heated, lifesaving, under 
DOD Procurement Assignment to the Navy 
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FSC | Commodities 


FIRE FIGHTING WATER PURIFICATION AND 
SEWAGE TREATMENT EQUIPMENT—Continued 
4620 P | Water Distillation Equipment, Marine and Industrial_ __- 
Distillation units, water, steam operated 
Distillation units. water. thermocompression 
Distilling units, water. vapor compression 
Excludes: Distilling plants when purchased for use aboard 
those vessels under DOD Procurement Assignment to 
the Navy. 
4630 Sewage Treatment Equipment. -_- ennncsa tale daa 
Distributor and dosing equipment 
Ejectors, sewage 
Ejector systems, sewage 
Pumping units, sewage 
Sewaze ejection systems 
Sewage lifting stations 
Sewage pump and tank units 
Sump pump tank units. sewage 
Tank units, sewage pumping 


FOOD. PREPARATION AND SERVING EQUIPMENT 


7310 P | Food Cooking, Baking, and Warming Equipment__-__------ 


Includes: Covers, steam table inset; Covers, steam table 
pan; Insets, steam table; and Pans, steam table. 
7330 P | Kitchen Hand Tools and Utensils- - - -- EE eta 
Excludes: Blades, bakers’ peel; Bottles, insulated; Bottles. 
vacuum; Boxes, spice; Cases, insulated food container; 
Covers, insert, insulated food container: Covers, insu- 
lated food container; Fillers, vacuum bottle: Food con- 
tainers, insulated; Food containers, vacuum; Handles 
bakers’ peel. wood; Inserts. insulated food containers; 
Jugs, insulated: Jugs. vacuum; Liners. baking cup; 
Openers, can. electrc; Spice boxes: Stands, heating, 
canteen cup; and Tubs, dough mixing. 
7340 P | Cutlery and Flatwear_-______-_- Pe tset ere 
Excludes‘ Forks. paper: Forks. picnic: Forks, wood: 
Knives, Boy Scout: Knives, hunting; Knives, pocket; 
Picnic forks; Picnic spoons; Scissors, embroidery Scis- 
sors. ladies’; Scissors, po ket: Shears, pinking : Spoons, 
paper: Spoons, picnic; Spoons, plastic; Spoons. wood 
and all items of silverware and paper not specifically 
named among these exclusions. 
ee re a 5k eS ee Eocene ne oie iain eed 
Excludes: Brackets, bulkhead, vacuum pitcher: Breakers, 
bread: Breakers, bread, metal: Breakers water, mctal 
Breakers. water, wood; Butter chips, paper: Caps 
breaker, water; Carafes, vacuum; Coffee servers. vacu- 
um; Cups. paper: Dishes, paper, butter, individual: 
Dispensers, drinking water, portable; Fillers vacuum 
pitcher; Lids, paper cup: Paper drinking cups: Paper 
ice cream cups: Pitchers, vacuum. Plates. paper: Tooth- 
picks; Tubes, drinking; and all items of silverware and 
paper not specifically named among these exclusions 








Procurement 
| responsibility ; 
| assigned to— 


Army 


._| Army 


Army 


Army 


Army 


._.| Army 
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7360 P 


110P 


FOOD PREPARATION AND SERVING EQUIPMENT 
—Continued 


Sets, Kite, and Outfits, Food Preparation and Serving----- - 


Includes: Seta, Kita, and Outfits of Food Preparation and 
Serving Equipment in the FSC Classes 7310(P), 7330 
(P), 7340(P), and 7350(P) under DOD Procurement 
Assignment to the Department of the Army. 


FUELS, SOLID 


Anthracite Coal 
Bituminous Coal 
Coal, Anthracite 
Coal, Bituminous 
Coal, Semi-anthracite 
Coal, Sub-bituminous 
Coal, Lignite 
Coal, Miscellaneous 
Coke,- Coal 
Fuel Briquettes, Coal 
Excludes: Solid Fuels not derived from Coal or Coal 
Products. 


HAND TOOLS 


3432 P | Welding, Flame Cutting, and Metalizing Equipment and 


3760 P 


Handle, electric soldering iron 

Soldering guns 

Soldering irons, electric 

Soldering irons, nonelectric 

Soldering iron holders 

Soldering iron sets 

Soldering iron stands 

Tips, electric soldering gun 

Tips, electric soldering iron 

Excludes: All equipment and supplies, except Soldering 
irons, guns and related parts and accessories. 


Gardening Implements and Tools_.........--.-.---------- 


Blades, pruning saw 
Bush hooks, hand 
Cutters, weed whip 
Forks, hay, hand 

Forks, manure, hand 
Forks, spading, hand 
Garden hoes 

Grass whips 

Grass hooks 

Grub hoes 

Handles, bush hook, wood 
Handles, hay fork, wood 


Army 


Navy 


Navy 


Navy 









5110 


5120 


5133 P 


5136 P 


5140 


HAND TOOLS—Continued 


Tesh ae Trans Beats. .. 2. Fos cs ei 
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Handles, hoe, garden 

Handles, hoe-rake, wood 

Handles, manure fork, wood 

Handles, rake, garden 

Handles, spading fork, wood 

Handles, tree trimmer, wood 

Heads, tree trimmer 

Hoes, accomac 

Hoes, garden 

Hoes, grub 

Hoes, hazel 

Hooks, manure 

Hooks, potato 

Knives, hay 

Planters’ hoes 

Pruners, pole 

Pruners, tree 

Rakes, garden, hand 

Rakes, lawn, hand 

Saws. pruning 

Scythes 

Scythe handle nibs 

Scythe snaths 

Scythettes 

Shears, hedge trimming 

Shears, pruning, hand 

Shears, grass cutting 

Shovels, hand, garden 

Snath nibs 

Sod lifters, hand 

Spades, hand, garden 

Trimmers, tree, pole mounted 

Weed cutters (gardening) 

Weeding hoes 

Excludes: All Implements and Tools, except hand held and 
hand operated devices. 


Hand Tools, Edged, Non-powered__............--------- Navy 
Hand Tools, Non-edged, Non-powered.--.....-..-------- Navy 
Drill Bits, Counterbores, and Countersinks: Hand and 
ee reel ia Sieh t eats ts asentd Navy 
Includes: Bits, Counterbores, and Countersinks, hand, 
only. 
Excludes: Bits, Counterbores, and Counters:nks, machine. 
Taps. Dies, and Collets: Hand and Machine----.......... Navy 


Includes: Taps, Dies, and Collets, hand only. 
Excludes: Tapa, Dies, and Collets, machine. 
Navy 








avy 
avy 


avy 


AVY 


bility 
to— 


bg 


5180 P 


5210 
5280 P 


1940 P 


2040 P 


4220 P 
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Commodities 


HAND TOOLS—Continued 


Sets, Kits, and Outfits of Hand Tools (Non-powered).-.-_-- 
Includes: Sets, kits, and outfits of non-powered hand tools. 
Excludes: Sets, kits, and outfits of powered hand tools. 

Measuring Tools, Craftemans’.....................-..-.- 

Sets, Kits, and Outfits of Measuring Tools..........._..-- 
Includes: Sets, kits and outfits of measuring tools, crafts- 

mans’. only 
Excludes: Sets, kits, and outfits of inspection gages. 


LIFESAVING EQUIPMENT, MARINE* 
Bnet Celt... ccuecccossconsecsccccetbulbhisdsatee aus 
Includes: Lifeboats pneumatic, airborne and shipborne 
(all other small craft are under DOD Procurement As- 
signment). 
Marine Hardware and Hull Items__.._...-......--_----- 
Includes: Anchor, sea; Oars, sectional, aluminum; Pad- 
dies; and Paddles, telescoping, hand; only. 
Marine Lifesaving and Diving Equipment----_....-..-.--- 
Includes: The following items only: 
Basket, search and rescue 
Buoy, breeches 
Cases, carrying, deflated raft 
Cases, pararaft kit 
Containers, emergency equipment life raft 
Containers, pararaft kit 
CO: cylinders for inflatable life preservers and life rafts 
Cushions, buoyant 
Equipment, containers, coated nvlon 
Harness, for lifting personnel aboard ship 
Inflation gear, complete and parts therefor (life raft) 
Kits, accessory life raft 
Kits, canvas repairing, for lifeboats, rafts and jackets 
Kits, fishing, survival 
Kits, rubber repairing. for lifeboats, rafts and jackets 
Life buoys, ring 
Life floats (platform net rigging) 
Life preservers 
Life preservers, pneumatic 
Life rafts, pneumatic, airborne and shipborne 
Life suits, waterproof, inflatable 
Life vest, shark chaser 
Reflectors, corner, life raft 
Water lifesaving nets and ladders 


SEBO P i FUG Be Ps w ewe cesecsccccccewcrssentenes 


Includes: Pump, hand, only. 


4610 P | Water Purification Equipment. -.-...........-.-.-..------ 


Includes: Kits, desalter; and Water stills, solar heated, 
lifesaving, only. 
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Procurement 


® The items listed in this DOD Procurement Assignment are only included to the extent thay are for 
Marine Lifesaving use. 
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= Sk 6 hrm seememmmmaaesen ” ——s 
FSC | Procurement 
sede Commodities | responsibility 


assigned to— 


| LIFESAVING EQUIPMENT, MARINE—Continued ! 


6230 P | Electric Portable and Hand Lighting Equipment--.-_------- | Navy 
Includes: Lantern. electric, automatic. floating; and 
Lights, life preserver. only. 








6350 P | Miscellaneous Alarm and Signal Systems_..........--.--- Navy 
| Includes: Mirrors. signalling, only. 
6605 P | Neviesteome: Meewuenwe. he 52s Navy 
Includes: Compasses, boat and raft, only. 
Nee kaiheeiidcnen ences ace ------ | Navy 
Includes: Dye. sea marker, only. 
Sea 2 ay ees ees... ~~. ~~ es ee Navy 
Includes: Paulin. lifesaving only. 
S406 F | Outen S10 yf eadeg ces sc J ees cae _...| Navy 
Includes: Ponchos, lifesaving only. 
8415 P cee eeenen arrose... este! § 2d) Jo eau ede’ wend | Navy 
Includes: Exposure suits, lifesaving; and Life suits, water- | 
proof, only | 
8465 P | Individual Equipment-----.........-.----------------- Navy 
| Includes: Bag, water storage, only 
8960 P | Beverages, Nonalcoholic._...........--------- tected) 5 | Navy 
Includes: Water, canned drinking, only. 
| LIGHTING FIXTURES, AIRPORT 
6210 P Indoor and Outdoor Electric Lighting Fixtures. - _- | Air Force 
| Includes: Fixtures for airport lighting, alarm and sign: ! 
systems, only. 
: LUMBER, MILLWORK. PLYWOOD, AND VENEER 
S600 FP | ORD Bead cece ene o-- 0-0-5 - = cake .| Army 
| Includes: Tanks, wood. storage, only. | 
5450 P | Miscellaneous Prefrabricated Structures - . _..| Army 
Includes. Cooling towers, wood: and Silos. wox d- only 
5510 | Lumber and Related Basic Wood Materials paaxicecaneet Oy 
S520 «| I ites Coeedanees---. caer RUewaaeoes _| Army 
6530 | Plywood'and Veneer................. Eee dk acaeas oe Army 
5630 P | Pipe and Conduit, Non- metallic... Se elaeateeaah naan _| Army 
| Includes: Pipe, wood, only. 
5650 P | Roofing and Siding Materials-_-------- -. | Army 
Includes: Shingles, wood, only. 
5660 P | Fencing, Fences, and Gates__-------- : | Army 
| Includes: Fence sections and gates, wood; only 
I Bl oo on cerns Teeter een ctnenn cnc ge ns Army 
Includes: Cooperage Stock and Vats, wood (containers) 
only. 
b8115 P | Boxes, Cartons, and Crates...............-.--.-- _.----| Army 


Includes: Box, Crate, and Package Shook, only 


» Navy and Marine Corps requirements for Box, Crate, and Package Shook are excluded from this 
assignment. 








2520 P 


2530 P 


2540 P 


3910 P 


3920 P 


PROCUREMENT REGULATIONS 


MATERIALS HANDLING EQUIPMENT 


Vehicular Power Transmission Components--.--_.-....-.--- 
Includes: Peculiar Parts, Attachments, and Accessories for 
the Materials Handling Equipment herein assigned to 
the Navy, only. 


Vehicular Brake, Steering, Axle, Wheel, and Track Com- 


Includes: Peculiar Parts, Attachments, and Accessories 
for the Materials Handling Equipment herein assigned 
to the Navy, only. 

Vehicular Acoessottes?.. 2 ow 2222 oe eee BAe ee 

Includes: Peculiar Parts, Attachments, and Accessories 
for the Materials Handling Equipment herein assigned 
to the Navy, only. 


Includes: Portable Conveyor Units (Commercia Ware- 
house Type), only. 

Materials Handling Equipment. Non-Self-Propelled -__-- --- 
Carts, lumber 
Caster wheels, industrial trailer 
Dollies, micro, lever 
Dollies, propeller 
Dollies, truck 
Handcarta, general hauling 
Lever dollies 
Propeller dollies 
Sleds, cargo 
Sled-toboggans, convertible 
Stackers, hand-propelled 
Toboggans, cargo carrying 
Trailers, boat moving 
Trailers, platform, airborne 
Trailers, platform, warehouse 
Trucks, barrel 
Trucks, box hand 
Trucks, casket 
Trucks, dish 
Trucks, dolly 
Trucks, gun trail 
Trucks, lift, hand, non-propelled 
Trucks, meat 
Trucks, pan, bakers’ 
Trucks, platform, hand 
Trucks, pry bar 
Trucks, sausage 
Trucks, shelf, hand, except surgical dressing 
Trucks, stevedore 
Trucks, two-wheeled, hand 
Wheels, caster, industrial trailer 


Navy 


Navy 


Navy 


Navy 


Navy 
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FSC 
code 


3930 


3940 P 
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| Procurement 
responsibility 
assigned to— 


Commodities 





MATERIALS HANDLING EQUIPMENT—Continued 


Wheelbarrows 


Excludes: Parts, attachments, and accessories for push- | 
carts, handcarts and wheelbarrows. 


Warehouse Trucks and Tractors, Self-Propelled - - ----__--- 
Arms, lift truck 
Arms, loading truck 
Dock tractors 
Drum handling attachments, fork lift truck 
Fingers, fork lift truck 
Forks, lift truck 
Forks, loading truck 
Industrial Trucks 
Prongs, lift truck 
Stackers, pallet, power propelled 
Stackers, platform, power propelled 
Tractors, wheeled, warehouse 
Trucks, fixed platform, powered 
Trucks, fork lift 
Trueks, lift, hand, self-propelled 
Trucks, platform lift 
Trucks, ram lift 
Trucks, straddle 
Warehouse tractors 


Wheels, industrial trailer | 
| 
| 


Blocks, Tackle. Rigging and Slings. _-_...........------- | Navy 
Antitoppling blocks 
Awning blocks 
Boom End blocks 
Cable Laying tackle blocks 
Cargo hoisting blocks 
Cargo runner blocks 
Clump blocks 
Conductor stringing blocks 
Davit blocks 
Dock blocks 
Dragon snatch blocks 
Fairlead blocks 
Fall blocks 
Fiber rope blocks 
Fiddle blocks 
Gaff blocks 
Gin blocks 
Guy blocks 
Haul blocks 
Haulback blocks 
Highlead blocks 
Hoister blocks 
Life boat blocks 
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Fac Commoditi recpoamibiiiey 
omm. ee res y 
oode assigned to— 


MATERIALS HANDLING EQUIPMENT—Continued 
3940 P | Blocks, Tackle, Rigging and Slings—Continued -.......... Navy 

Link snatch blocks 

Loading blocks 

Manila rope blocks 

| Rigging blocks 
| Safety tackle blocks 
Signal Halyard blocks 
Skidder blocks 
Snatch blocks 
Tackle blocks 
Team snatch blocks 
Trolley blocks 
Universal snatch blocks 
Includes: Tackle Blocks other than Aircraft, only. 
3950 P | Winches, Hoists, Cranes, and Derricks................--. Navy 

Cranes, locomotive, diesel 

Cranes, locomotive, gasoline 

Cranes, locomotive, steam 

Cranes, locomotive, diesel-electric 

Includes: Locomotive Cranes and their peculiar parts, 
attachments and accessories, only. 

Excludes: Specialized types of locomotive cranes used in 
oversea areas with other than U.S. Standard Gauges 
and Standard Clearances. 

3990 Miscellaneous Materials Handling Equipment._.......-.-.- Navy 
Binders, load 

Car loading plates 

Cargo pallets 

Cargo rollers 

Frames, pallet end, material handling 
Frames, pallet side, material handling 
Jacks, semi-live skid 

Loading plates 

Loading platforms, portable 

Loading standards, liquid transfer bulk 
Pallets, material handling 

Pallets, sled type 

Pallets, warehouse 

Plates, car loading 

Platforms, vehicle loading ramp 

| Pumping assemblies, flammable liquid, bulk transfer 
| Racks, drain, barrel 

Ramps, loading, vehicle 

Rollers, material handling 

Skids, barrel 

Skids, platform 

Skids, semi-live 

Skids. sled 

| Skip boxes, ammunition 

| Stands, 55 gal. drum. folding 
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—, on a 
| p 
<4 Commodities phinven= «red 
| assigned to— 
—| = en an lies i 
| MATERIALS HANDLING EQUIPMENT—Continued 
C140 F | Datteries, Secondary... ..............- ssienhkighviwencsend| Navy 
Includes: Industrial Batteries for Electrically Operated 
Materials Handling Equipment, only. 
| MOTOR VEHICLES, TRAILERS, AND CYCLES 
0 | Y weer paneer Ween So. 20. coe ce... Army 
2330 P | Trecke and Treck—Tractors...........................- Army 
Excludes: Tracked Landing Vehicles. which are not under 
DOD procurement assignment; and Airport Crash Res- | 
cue Vehicles. which are under DOD procurement as- 
| signment to the Air Force. 
ee 0 I oo ke oeemaneeon sees | Army 
Excludes: Two Wheel Lubrication Trailers, Two Wheel | 
Steam Cleaning Trailers, and Troop Transporter Semi- 
Trailers, which are not under DOD procurement as- | 
signment; and Airport Crash Rescue Trailer Units, | 
which are under DOD procurement assignment to the 
Air Force 
2340 P | Motoreycles. Motor Scooters, and Bicycles...............| Army 
Excludes: Bicycles and Tricycles. | 
2510 P | Vehicular Cab, Body, and Frame Structural Components._| Army 
Includes: Components peculiar to military motor vehicles, 
only. 
2520 P | Vehicular Power Transmission Components-.--- ---- - -- ...| Army 
| Includes: Components peculiar to military motor vehicles 
only. 
2530 P | Vehicular Brake, Steering, Axle, Wheel, and Track Com- | 


2540 P 


2590 P 


2910 P 


2930 P 


2940 P 


2990 P 


ee Rae _| Army 
Includes: Components pec ulia ur to military motor v ehicles. Ss. | 
only. 
Vehicular Furniture and Accessories- --------------- Army 


Includes: Furniture and accessories peculiar to military 
motor vehicles, only 


Miscellaneous Vehicular Components_-______-.___-------- | Army 
Includes: Components peculiar to military motor vehicles. 
only 
Engine Fuel System Components, Nonaircraft.........-..| Army 
Includes: Components peculiar to military motor vehicles, 
only. 
Engine Cooling System Components, Nonaircraft_- -- .| Army 
Includes: Components peculiar to military motor vehicles. 
only. 
Engine Air and Oil Filters, Strainers, and Cleaners, Nonair- | 
a ie SR SNe oe aw dae main tine ames a's meee | Army 


Includes: Filters, Strainers, and Cleaners peculiar to mili 
tary motor vehicles, only. 
Miscelianeous Engine Accessories, Nonaircraft-. ~~ -.----- Army 
Includes: Accessories peculiar to military motor ~ebicles, 
only. 
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Procurement 
to— 


| 
E 


MORTUARY EQUIPMENT AND SUPPLIES 


4110 P | Self-Contained Refrigeration Units and Accessories--- ----- Army 
Includes: Mortuary refrigerators only. 
5840 P | Miscellaneous Hardware.....................-.---..---- Army 
Includes: The following items of casket hardware: 
Fasteners, cam action, burial casket; finials, handrail, 
burial casket; handrails. burial casket, end; handrails, 
burial casket, side; handrail holders, burial casket; 
plates, handrail, burial casket; and spring locks, crema- 
tion urn. 
99380 Memoriais, Cemeterial and Mortuary Equipment and Sup- 
FOE. a ccccocdccuaccnndswdnceasawancdeuneeeebaees Army 


PAINTS AND SEALERS 


8010 P | Paints, Dopes, Varnishes, and Related Products........... Navy 
Beads, retro-directive 
Button lacs 
Coating compound kits, phosphorescent 
Coating compounds, fluorescent 
Coating compounds, fluoreseent-radioactive 
Coating compounds, phosphorescent 
Coating compounds, radioactive 
Colors, white lead 
Colors in japan 
Colors in oil 
Damar varnishes 
Dopes, fabric 
Driers, japan 
Driers, paint 
Dry pigments 
Enamels 
Extenders, paint 
Fabric dopes 
Fillers, engraving 
Fillers, wood 
Fillers, wood paste 
Flatting oils 
Gold size 
Granet lacs 
Gum lacs 
Lacs 
Lacquer kits, vinyl resin 
Lacquers 
Lampblack pigments 
Lead, red 
Lead, white 
Linseed oil, alkali-refined 
Linseed oil, boiled 
Linseed oil. heat polymerized 
Linseed oil mixture, thinned 
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Commodities 


PAINTS AND SEALERS—Continued 


Linseed oil, raw 

Linseed oil, technical 

Linseed oil, thinned 

Masking pastes 

Metal primers 

Mixing oils, paint 

Oils, flatting 

Oils, mixing, dry red lead 
Oiticia oil 

Paint, antifouling 

Paint driers 

Paint primers 

Paint removers 

Paint, rubber 

Paint, stencil 

Paint, temporary 

Paint, traffic 

Paint, water, paste 

Paint, water, powder 

Paints 

Paste pigments 

Pastes, wood filler 

Pigment, aluminum 

Pigment, antimony oxide 
Pigment, black iron oxide 
Pigment, bone black 

Pigment, bright red iron oxide 
Pigment, burnt sienna 
Pigment, burnt umber 
Pigment, calcium carbonate 
Pigment, carbon black 
Pigment, chrome green 
Pigment, chrome orange 
Pigment, chrome yellow 
Pigment, chromium oxide green 
Pigment, copper-cuprous oxide 
Pigment, diatomaceous earth 
Pigment, expanded vermiculite 
Pigment, Indian red iron oxide 
Pigment, iron blue 

Pigment, lampblack 

Pigment, magnesium silicate 
Pigment, mercuric oxide 
Pigment, metallic brown 
Pigment, mica 

Pigment, pulverized silica 
Pigment, raw sienna 

Pigment, raw umber 
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Procurement 


FSC | 
code | 


Commodities 


PAINTS AND SEALERS—Continued 


Pigment, titanium dioxide 

Pigment, titanium-barium 

Pigment, titanium-calcium 

Pigment, ultramarine blue 

Pigment, Venetian red 

Pigment, yellow iron oxide 

Pigment, yellow ocher 

Pigment, zinc chromate, insoluble type 

Pigment, zine dust 

Pigment, zine oxide 

Pigment, zinc yellow 

Pigments 

Pigments, dry 

Pigments in oil 

Plastic wood substitutes 

Primer coating 

Primers, paint 

Prussian blue paste, bearing surface 

Red lead 

Removers, paint 

Sealers. floor 

Sealers, surface 

Sealers, wood 

Sealer varnishes 

Shellac, cut 

Shellac, dry 

Shellac sticks 

Shellac varnishes 

Spar varnishes 

Stains (surface finishing) 

Stains, oil 

Surfacers, liquid 

Surfacers, wood, liquid 

Tung oil 

Turpentine 

Varnish removers 

Varnish-stains 

Varnishes 

Varnishes, asphalt 

Varnishes, shellac 

White lead. basic carbonate 

White lead, basic sulfate 

Wood fillers 

Wood sealers 

Wood substitutes, plastic 

Excludes: Dope thinners: Ename! thinners; Lacquer thin- 
ners: Paint thinners (Except Turpentine and Dipen- 


| responsibility 
| amie to— 
| 


tene); Thinners, dope and lacquer: Thinners, synthetic | 


resin enamel; Thinners, paint, mineral spirits; these 
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“eC i | Procurement 
code Commodities | responsibility 
| assigned to— 


ne 


PAINTS AND SEALERS—Continued 


thinners are under DOD Procurement Assignment to | 

ASPPA. | 

8030 P | Preservative and Sealing Compounds.- - -_-.- 
Includes: Calking compounds. glazing compounds, and 

putties, only. 


Navy 


PAPER AND PAPER PRODUCTS* 


5970 P | Electrical Insulators and Insulating Materials__..____.___- | Army 
Insulating paper, electrical 
ae r | ae eens... menos aniis.tescue Se Army 
Doilies, paper 
Napkins, table, paper 
7340 P | Cutlery and Flatware_._....._----- iceines Pignte Staten mcs | Army 
Forks. paper 
Spoons, paper 
ok ee ee cine ee nce a outa | Arm y 
Butter Chips, paper 
Cups, paper 
Dishes, paper, butter individual 
Ice cream cups, paper 
Lids, paper cup 
Plates, paper 
eis cctidinedccancccccccudw’d dictnaen saheei Army 
Bags. paper, coffee 
Bags, paper, flour 
Bags, paper, garment 
Bags, paper, kraft 
Bags, paper, shipping multiwall 
Bags. paper, waterproof 
Envelopes, packaging, paper 
Envelopes, packing list. paper 
Fiberboard packing list, protectors 
Liners, bag, crepe paper 
Sacks, paper, shipping multiwall 
8110 P | NN CE rian wide «an <= = <EUWSKRES ct .....| Army 
Chipboard mailing tubes 
Drums, fiber 
Drums, fiberboard, overseas type 
Drum sets, fiber. nested 
Filing Tubes, fiber 
Tubes, mailing and filing, fiber 
8115 P | Boxes, Cartons, and Crates__._._.--_- si wasn a tee bestse Se Army 
Baskets, fiber shipping 
Boxes, chipboard, folding 
Boxes, set-up, paperboard 
Cartons, folding, paperboard 





" Those paper products classified in Federa! Supply Classification Group 75 are not included in this 
assignment, but are under assignment to the Genera! Services Administration 








F8C 
code 


8130 P 


8135 P 


8540 


9310 
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| Procuremeat 
Commodities reeponsibility 
assigned to— 


PAPER AND PAPER PRODUCTS—Continued 
I ia 8 i pba cnanncamnkewane Army 


Reels, paperboard 
Spools, paperboard 


Packaging and Packing Bulk Materials_-_...........-.---- Army 


Boards, baling, fiber 
Chipboard 

Fiberboard, sheet, corrugated 
Paper, corrugated 

Paper, kraft, untreated 
Paper, meat interleaving 
Paper, meat wrapping 

Paper, wrapping, dispensary 
Paper, wrapping, kraft 
Paper, wrapping, meat 
Paper. wrapping, tissue 
Paper, wrapping, vegetable parchment 
Paper, wrapping, waxed 
Paper, wrapping, white, fiber 
Paperboard, baling 
Paperboard, container 


TOROS DUNE Bo on oc Santen vesiinces dance Army 


Covers, headrest, paper 
Covers, toilet seat, paper 
Paper, toilet 

Tissue, facial 

Towels, paper 


Paper and PapetOontl sii wee sidss cdeois .cbtioaras- Army 


Binder board 

Board, die stoek, vegetable fiber 
Bristol board 

Cardboard 

Covers, manila paper 

Crepe paper, display 
Lithograph offset printing paper 
Map and chart printing paper 
Paper, blueprint, unsensitized 
Paper, book, coated 

Paper, book, uncoated 

Paper, booklining 

Paper, bristol 

Paper, chart, lithographic 
Paper, cover 

Paper, crepe, display 

Paper, document, manila 
Paper, index 

Paper, label 

Paper, lithograph 

Paper, manila file 

Paper, map 
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Commodities 


PAPER AND PAPER PRODUCTS—Continued 


Paper, newsprint 

Paper, postal card 

Paper, stencilboard 

Paper, tag 

| Paper, template 

| Paper, watchmakers’ 
Paperboard. blank, coated 
Paperboard, blank, uncoated 
Paperboard, mounting 
Pressboard 

Railroad board 
Stencilboard 

Tag board 


9920 P Smokers’ Articles and Matches._.__...._.........._-.---- 


Cigarette paper packaged 


| PEST CONTROL AGENTS 


6840 P | Pest Control Agents and Disinfectants____. _____-_- ea ona 


Insect repellent, clothing application 

| Insect repellent, personal application 
Insecticide, acrylonitrile 

Insecticide, aldrin 

Insecticide, aldrin, emulsifiable concentrate 
Insecticide, aldrin. water dispersible powder 
Insecticide, aliphatic thiocyanate-aromatic thiocyanate 
Insecticide, aliphatic thiocyanate-DDT 
Insecticide, benzene hexachloride 

Insecticide, benzine hexachloride, dust 
Insecticide, benzene hexachloride, spray 
Insecticide, boric acid 

Insecticide, carboxide 

Insecticide, chlordane 

Insecticide, chlordane, technical grade 
Insecticide, chlordane, aerosol 

Insecticide, chlordane-DDT 

Insecticide, chlordane, dust 

Insecticide, chlordane, emulsifiable concentrate 
Insecticide, chlordane, emulsion concentrate 
Insecticide, chlordane, liquid spray 

Insecticide, chlordane, residual spray 
Insecticide, chlordane and DDT, dust 
Insecticide, chlordane and DDT, emulsion 
Insecticide, chlordane and DDT, emulsion, concentrate 
Insecticide, copper acetroarsenite 

| Insecticide, DDT 

| Insecticide, DDT, aerosol 

Insecticide, DDT, airplane spray 

Insecticide. DDT-allethria 











| 

Procurement 
responsibility 
assigned to— 





Army 


| Navy 











FSC 
code 
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Commodities 


PEST CONTROL AGENTS—Continued 


Insecticide, DDT, delousing, spray 
Insecticide, DDT, emulsion, concentrate 
Insecticide, 
Insecticide. DDT, emulsion, concentrate, xylene 
Insecticide, DDT, larvicide powder, residual 
Insecticide, DDT-lindane 

Insecticide, DDT, liquid spray, residual 
Insecticide, DDT, louse powder 

Insecticide, DDT, powder, concentrated 
Insecticide, DDT, powder, 100% technica! grade 
Insecticide, DDT-pyrethrin 

Insecticide, DDT, residual spray 

Insecticide, DDT. water-dispersible powder 
Insecticide, DDT and aliphatic thiocyanates, liquid 
Insecticide, DDT and allethrin aerosol 

Insecticide, DDT—allethrin, space spray 
Insecticide, DDT benzyl benzoate 

Insecticide, DDT and chlordane, residual spray 
Insecticide, DDT and lindane, indoor fogging 
Insecticide, DDT and pyrethin, space spray 
Insecticide, DDT—pyrethrum 

Insecticide, DDT solution 

Insecticide, dieldrin 

Insecticide, dieldrin, emulsifiable concentrate 
Insecticide, dieldrin, water-dispersible powder 
Insecticide, dimethyl phthalate 

Insecticide, dormant spray, water-emulsifiable 
Insecticide, dusting powder, 10% DDT 
Insecticide, fly spray 

Insecticide, high sulfonate petroleum oil 


DDT, emulsion, concentrate, non-explosive 
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Procurement 
responsibility 
assigned to— 








Insecticide, 
Insecticide, 
Insecticide, 
Insecticide, 
Insecticide, 
Insecticide, 
Insecticide, 
Insecticide, 
Insecticide, 
Insecticide, 
Insecticide, 
Insecticide, 
Insecticide 
Insecticide, 
Insecticide, 
Insecticide, 
Insecticide, 
Insecticide, 


lead arsenate 

lead arsenate, water-dispersible powder 
lime-sulfur 

lindane 

lindane, dusting 

lindane, emulsified concentrate 

lindane, indoor fogging 

lindane, water-dispersible powder 

liquid lime sulphur, concentrate 

low sulfonated petroleum oil 

methoxychlor 

methoxy DDT 

methyl bromide 

naphthalene flakes 

nicotine sulfate 

nicotine sulfate, liquid 
nicotine sulfate, powder 
paradichlorobenzene crystals 
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FSC ia Procurement 
sede Commoditie responsibility 
| assigned to— 


PEST CONTROL AGENTS—Continued 


6840 P | Pest Control Agents and Disinfectants—Continued. - 

Insecticide, p-dichlorobenzene 

Insecticide, powder, personal application 

Insecticide, pyrethrin 

| Insecticide, pyrethrum 

| Insecticide, pyrethrum, concentrate 

Insecticide, pyrethrum, dust 

Insecticide, pyrethrum-piperony] derivative, liquid spray 

Insecticide, pyrethrum—sesame oil 

Insecticide, pyrethrum and synthetics, powder 

Insecticide. roach compound 

Insecticide, roach and water-bug powder 

Insecticide, roach and water-bug tablets 

Insecticide, sodium arsenate solution 

Insecticide, sodium fluoride 

Insecticide, sodium fluoride, dusting 

Insecticide, sulfur 

Insecticide spray. personal application 

Insecticide, sulphur dusting 

Insecticide, thiocyanate and DDT 

Insecticide. thiocyanate-lethanes and thanites 

Insecticide, water emulsifiable, oil, summer spray 

Repellent, insect, clothing treatment 

Repellent, insect, personal application 

Repellent, veterinary, insect 

Rodenticide, calcium cyanide 

Rodenticide, sodium monofluoracetate 

Rodenticide, red squill 

Rodenticide. thallous (thallium) sulfate 

Rodenticide, warfarin 

Rodenticide, zinc phosphide 

Excludes: Deodorants, toilet; Disinfectant, cetyl trimethy] 
ammonium bromide tablets: Disinfectant, cleaning; 
Disinfectant, creso], saponated: Disinfectant, food serv- 
ice; Disinfectant, germicidal and fungicidal; Fungicide; 
Herbicide, ammonium sulfamate: Herbicide. borate- 
chlorate; Herbicide, boron trioxide: Herbicide, 2, 4- 
dichlorophenoxyacetic acid: Herbicide, 2, 4-dichloro- 
phenoxybutylacetate: Herbicide, sodium arsenite; Her- 
bicide, 2, 4, 5-trichlorophenoxybutyl-acetate; and Weed | 
killers. 

| 


Navy 














PHOTOGRAPHIC EQUIPMENT ®é 


6635 P | Physical Properties Testing Equipment. ----.........---.- | Air Force 
| Includes: Industrial X-ray film, only. 


4 Photographic Equipment listed herein peculiar to the following type processes are excluded from this 
procurement assignment: photolithography, phototemplate, blue printing, ozalid, photostat, photocopy 
and microfilm. Photographic equipment listed herein used in the foregoing processes that are common 
to photography are not excluded from this procurement assignment. 
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PHOTOGRAPHIC EQUIPMENT—Continued 
Senin RO Pei tinctitititecienncdtasesunnns 
Excludes: Submarine Periscope and Underwater Cameras. 
Cente, Ge Fe. cccccnccuneiticiamimndinetininelte 
Ezcludes: Submarine Periscope and Underwater Cameras. 
Photographic Projection Equipment. --_-..........-..---- 
Excludes: 35 mm Theatre Projectors. 
Photographic Developing and Finishing Equipment-_---_-_- 
PROSE DEED. 6 6 ogo 02 < cen gions *sceieedax 
Excludes: Photoflash Lamps, which are mandatory for 
purchase under the provisions of Federal Supply Sche- 
dule Class 17, Part VI, ELECTRIC LAMPS. 
Photographic Equipment and Accessories_.........-...-.- Air Force 
Photographic Sets, Kits, and Outfits.................--.-. Air Force 


6710 P Air Force 


6720 P Air Force 


6730 P Air Force 


6740 
6750 P 


Air Force 
Air Force 


6760 
6780 


PREFABRICATED AND PORTABLE BUILDINGS * 


Prefabricated and Portable Buildings. -_...........---..-. 
Includes: The following prefabricated buildings covered 
by the designated military specifications: 
Building, arch rib 20’ x 48’, MIL-B-12568 
Building, arch rib 20’ x 48’, MIL-B-—12569 
Building, arch rib 40’ x 100’, MIL-B-16606 
Building, (CAS) Complete Assembly Structure, MIL- 
B-17579 (DOCKS) 
Building, rigid frame 40’ x 100’, MIL-B-16071A 
Magazine, MIL-B-15949B 
Magazine, MIL—-B-16041A 


5410 P Navy 





RAILWAY EQUIPMENT 


Loemmetivete os oc do Jou SS ie oaloent’s . 
Locomotives, auto-railer 
Locomotives, Diesel electric 
Locomotives, Diesel mechanical 
Locomotives, electric 
Locomotives, fireless 
Locomotives, gasoline electric 
Locomotives, gasoline mechanical 
Locomotives, oil electric 
Locomotives, steam 
Locomotives, storage battery 
Road-rail locomotives 
Excludes: Locomotives, industrial (including surface min- 
ing locomotives) when of special design or when pecu- 
liar to a particular Department. 
Rep juke. Se0e.. ES. Ce... da. HS TAT OL.. Army 
Baggage cars, railway 
Baggage-express cars, railway 
Baggage-mail cars, railway 


2210 P Army 


2220 P 


* As additional items are covered by military or Federal specifications {DOD will consider them for 
possible addition to this assignment. 
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RAILWAY EQUIPMENT—Continued 


Boxcars, railway 
Box-caboose cars, railway 
Cabin cars, railway 

Caboose boxears, railway 
Caboose cars, railway 

Cafe cars, railway 

Carriages, marine railway 
Coach cars, railway 

Coal cars, railway 

Conductor cars, railway 
Diner cars, railway 
Dumpears, railway 

Express cars, railway 

Fire control cars, railway 
Flatcars, railway 
Freight-passenger care, railway 
Gondola cars, railway 

Hopper cars, railway 

Hospital cars, railway 
Hospital unit cars, railway 
Kitchen cars, railway 

Mail cars, railway 
Mail-passenger cars, railway 
Mortuary cars, railway 
Motorears, railway 

Passenger cars, railway 
Passenger coaches, railway 
Passenger-freight cars, railway 
Passenger-mail cars, railway 
Railway cars, ammunition 
Railway cars, baggage 
Railway cars, baggage-express 
Railway ears, baggage-mail 
Railway cars, box 

Railway cars, caboose 
Railway cars, caboose-box 
Railway cars, cafe 

Railway cars, coach 

Railway cars, diner 

Railway cars, express 
Railway cars, fire contro] 
Railway cars, flat 

Railway cars, flat, depressed center 
Railway cars, flat, well 
Railway cars, gondola 
Railway cars, hopper 

Railway cars, hopper, covered 
Railway cars. hospital unit 
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| 


FSC Procurement 
eode Commodities responsibility 
assigned to— 


RAILWAY EQUIPMENT—Continued 


Railway cars, kitchen 

Railway cars, mail 

Railway cars, mortuary 

Railway cars, refrigerator 

Railway cars, side dump 

Railway cars, sleeper 

Railway cars, stock 

Railway cars, tank 

Railway motor cars, freight-passenger 

Railway motor cars, mail 

Railway motor cars, mail-passenger 

Railway motor cars, passenger 

Refrigerator cars. railway 

Side dumpcars, railway 

Sleeper cars, railway 

Stock cars, railway 

Tank cars, railway 

Troop kitchen cars, railway 

Well cars, railway 

Excludes: Industrial and mine rail cars, when of special 
design or when peculiar to a particular Department. 

2230 Right-of-Way Construction and Maintenance Equipment, 
TRMIINGE. 6 6 Si cc nec cece UM A AAS Army 

Adzing machines, railway tie, gasoline engine driven 

Bars, powered tie tamper 

Burners, weed, railway car mounted 

Derrick cars, railway 

Drilling machines, rail, gasoline engines 

Drilling machines, rail, hand operated 

Dynamometer cars, railway 

Extractors, track spike, gasoline engine driven 

Hammers. track spike, gasoline engine driven 

Hump cars, railway 

Inspection cars, railway 

Jacks, railway track, gasoline engine driven 

Machine shop cars, railway 

Maintenance cars, railway 

Plows, snow, railway 

P'ush cars, railway 

Railway cars, derrick 

Railway cars, dynamometer 

Railway cars, machine shop 

Railway cars, push 

Railway cars, stores 

Railway cars, trailer 

Railway construction sets 

Railway motor cars, inspection 

Railway motor cars, maintenance 








29137 O—59 4 
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FSC 
code 


2240 





PROCUREMENT REGULATIONS 


Commodities 


RAILWAY EQUIPMENT—Continued 


Sawing machines, rail, power driven 

Section gang cars, railway 

Snowplows, railway, push 

Stores, cars, railway 

Supply cars, railway 

Tamping machines, railway, gasoline-electric driven 
Tampers, tie, electric 

Tampers, tie, gasoline engine 

Tampers, tie, pneumatic 

Track aligners, railway 

Track shifters, railway, gasoline engine driven 
Trailer cars, railway 

Wrecking cranes, railway. mounted 

Wrenches, track, gasoline engine 


Locomotive and Rail Car Accessories and Components 


Axles, electric railway, motor 
Axles, locomotive driving 

Axles, locomotive tender 

Axles, locomotive trailer-truck 
Axles, railway 

Axles, railway car 

Axles, tender-truck 

Axle and wheel sets, railway 
Axle boxes, railway 

Bearings, plain, railway axle 
Blowers, locomotive draft 
Bottom connections, railway truck 
Brake beams, railway car 

Brake hangers, railway 

Brake lever connections, railway truck 
Brake shoes, locomotive tender 
Brake shoes, railway car 
Buffers, railway, screw coupling 
Buffer slack gatherers, railway 
Center connections, railway truck 
Couplers, railway, automatic 
Couplers, railway, screw 

Diesel electric car wheels 

Diesel electric locomotive wheels 
Dust guards, railway journal 
Freight car axles 

Freight car wheels 

Grease boxes, railway 

Hangers, railway brake beam 
Hose, air brake, railway 

Hose, air signal, railway 

Hose, sand, railway 

Hose, tender tank, railway 





Procurement 
responsibility 
assigned to— 





Army 
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RAILWAY EQUIPMENT—Continued 


Hose, vacuum brake, railway 
Hose and couplings, railway 
Housing boxes, railway 

Journal bearing wedges 

Journal boxes, railway 

Journal box keys, railway 
Journal box lids, railway 

Keys, railway car brake shoe 
Lever connections, railway brake 
Lever connections, railway truck 
Lids, railway journal box 
Locomotive driving axles 
Locomotive tender axles 
Locomotive tender wheels 
Locomotive trailer wheels 
Locomotive trailer-truck axles 
Locomotive truck wheels 
Locomotive wheels 

Oil boxes, railway 

Passenger car axles 

Passenger car wheels 

Pedestal boxes, railway 
Railway air hose 

Railway car axles 

Railway couplers 

Railway locomotive wheels 
Railway motor car axles 
Railway wheels 

Sand hose, railway 

Screw couplers, railway 

Shoes, brake, railway ear 

Slack gatherers, railway buffer 
Tender tank hose, railway 

Top connections, railway trucks 
Wedges, railway journal bearing 
Wheels, Diesel electric car 
Wheels, Diesel electric locomotive 
Wheels, electric railway car 
Wheels, freight car 

Wheels, locomotive tender 
Wheels, locomotive trailer 
Wheels, locomotive truck 
Wheels, passenger car 

Wheels, railway 

Wheel and axle sets, railway 
Wheel sets, locomotive 

Wheel sets, railway 
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Proourement 
Commodities responsibility 
assigned to— 
RAILWAY EQUIPMENT—Continued 
2250 ES OA Army 

Anchors, rail 

Angle bars, rail 

Anti-creepers, rail 

Bars, rail joint 


Bars, splice, railroad 
Blocks, railway guard rail spacer 
Bonds, rail 

Braces, railway rail 
Braces, railway switch 
Car replacers, railway 
Car rerailers, railway 
Clips, rail, railway 
Curved split switches, railway 
Derails, railway 

Engine replacers, railway 
Engine rerailers, railway 
Fish plates, rail 

Flange frogs, railway 
Frogs, railway 

Frogs, rerailing 

Frogs, spring-rail 

Frogs, wrecking, railway 
Gage rods, rail 

Guard rails, railway 
Insulated split switches, railway 
Joint bars, rail 
Locomotive replacers 
Loeomotive rerailers 
Plates, fish, railway 
Plates, rail splice 

Plates, railway tie 
Plates, switch, railway 
Plates, tie, railway 

Rails, tee, railway 

Rail anchors, railway 
Rail bonds 

Rail clips, railway 

Rail sections 

Rail-bound frogs 
Railroad spikes 

Railway derails 

Railway frogs 

Railway split switches 
Railway spring switches 
Railway switch stands 
Railway turnouts 
Replacers, car, railway 
Replacers, engine, railway 





FSC 
code 


6605 P 


1905 P 


1910 P 


1920 
1925 
1930 
1935 P 


1940 
1945 P 


| RAILWAY EQUIPMENT—Continued 
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Procurement 


Commodities responsibility 


Replacers, locomotive 
Rerailers, car, railway 
Rerailers, engine, railway 
Rerailers, locomotive 
Rerailers, railway 
Rerailing frogs 

Rods, railway track gauge 
Spikes, railroad 

Spikes, track, square shank 
Splice bars, railway rail 
Splice plates, railway rail 
Split switches, railway 
Spring switches, railway 
Spring-rail frogs 
Stands, switch, railway 
Stops, railway car 
Switches, railway 
Switch, points, railway 
Switches, split, railway 
Switches, spring, railway 

Switch point assemblies, railroad 

Switch stands, railway 

Tie plates, railway 

Tracks, railroad 

Track bracers, railway 

Transfer track sub-assemblies, marine railway 
Turnouts, railway 

Wrecking frogs, railway 


SEXTANTS, AIRCRAFT 


Navigational Tnstveneeit:. 20 seUeusl te Soles Tee: Navy 
Includes: Sextants, Aircraft. only. 


SHIPS, SMALL CRAFT, AND RELATED MARINE | 
EQUIPMENT 





Combat Ships and Landing Vessels____...-.....--------- Navy 
Includes: Landing Vessels. only. 

Transport Vessels, Passenger and Troop-_-----...--------- Navy 
Includes: Ferryboats, only. 

Fightin Mewelbiccesdcctuccccecesn ce Ee RR: Navy 

Special Service Vessels - ------------ VUE ee SEE Navy 

Barges and Lighters, Cargos. 2.2.20 ssl. FeCl eke Navy 

Barges and Lighters. Special Purpose_-.-........-..------ Navy 


Excludes. Derrick. Pile Driver. Rock Cutter. Concrete 
Mixing Plant, Mechanical Bank Grader Barges, Other 
Bank Revetment Barges; and Power Plant, Barges. 


Goell Graft. onc ccs ees ea ee. SSeS Navy 
Pontoons and Floating Docks... .............--...------- Navy 


Includes: BuDock Type Pontoons, only 


assigned to— 
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FSC 
code 


1950 
1990 P 


2010 P 
2020 P 
2030 P 
2040 P 


2090 P 
2805 P 


2815 P 


2820 P 


2825 P 


3950 P 


4010 P 


4110 P 
4120 P 
4130 P 
4140 P 
4220 P 


4310 P 


4320 P 


4330 P 


4410 P 


4420 P 
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Procuremen\ 


Commodities 


SHIPS, SMALL CRAFT, AND RELATED MARINE 
EQUIPMENT—Continued 


ee a 
I I occ escapees wens <cactenncts 
Includes: Commercial Sailing Vessels, only. 

Ship and Boat Propulsion Components___--.-........---- 
en ee 
ee ee 
Marine Hardware and Hull Items____..._..-.-..._------ 
Commercial Fishing Equipment--.-_-............-.------- 
Miscellaneous Ship and Marine Equipment-_----_-_.-_-.--- 
Gasoline Reciproeating Engines, Except Aircraft; and Com- 


Includes: Gasoline Engines, Marine; only. 
Excludes: Outboard Motors. Gasoline. 

Diese] Engines and Components_-_--..........-.-.-.----- 
Includes: Diese] Engines. Marine; only. 

Steam Engines, Reciprocating, and Components- --.------- 
Includes: Marine Main Propulsion Steam Engines, only. 
Steam Turbines and Components-_........-.......-_----- 

Includes: Marine Steam Turbines, only. 
Winches, Hoists, Cranes, and Derricks.._._...-._.._-.--- 
Includes: Cranes and Hoists, Shipboard; Hoists. Ship- 
board; Towing Engines and Winches; Windlasses, Ship- 
board; Capstans, Shipboard: only. 
SI laos gis nnn ne ah amis asic’ 
Includes: Anchor Chain, Shipboard; and Anchor Chains 
(Shots, no attachments) Shipboard: only. 
Self-Contained Refrigeration Units and Accessories---.---- 
Ineludes: Shipboard Units and Accessories. only. 
Self-Contained Air Conditioning Units and Accessories--_- - 
Includes: Shipboard Units and Accessories, only 
Refrigeration and Air Conditioning Plants and Components. 
Includes: Shipboard Plants and Components, only. 
Fans and Air Circulators, Non-Industrial___-_--_..------- 
Includes: Shipboard Units and Accessories, only. 
Marine Lifesaving and Diving Equipment-----_---------- 
Includes: Diving Equipment, only. 
Compressors and Vacuum Pumps-..---------..---------- 
Includes: Reciprocating Air Compressors. Shipboard: and 
Rotary Air Compressors, Shipboard; only. 
pee eee Sen PID. gg coc dckcccccnc cdewnstasced 
Includes: Power Driven Pumps, Snipboard; and Air Ejec- 
tor Assemblies, Shipboard; only 
Centrifugals, Separators, and Pressure and Vacuum Filters_ - 
Includes: Oil Purifiers, Shipboard: and Oil Filters, Ship- 
board: only 
PO ont. Leste ceo dd cwwweseeed -cesdbe 
Includes: Boilers, Marine, only 
Heat Exchangers and Steam Condensers. --.-......-------- 
Includes. Heat Exchangers, Shipboard, only. 


| responsibility 
| assigned to— 


Navy 


Navy 





' 
i 


bs 


4450 P 


4510 P 
4620 P 
5430 P 
5670 P 
5985 P 
6105 P 


6115 P 


6125 P 
6220,P 


6320 P 


6605 P 


6650 P 
6665 P 
7195 P 


8140 P 


8345.P 
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Commodities 


SHIPS, SMALL CRAFT, AND RELATED MARINE 
EQUIPMENT—Contiaued 


Industrial Fan and Blower Equipment. -_---...-.....----- 
Includes: Fans and Blowers, Shipboard, only. 
Plumbing Fixtures and Accessories_--.........---------- 
Includes: Troughs, Wash, (Personnel), Shipboard; 
Troughs, Water Closet, Shipboard; and Troughs, Uri- 
nal, Shipboard; only. 
Water Distillation Equipment, Marine and Industrial - _-__- 
Includes: Distilling Plants, Shipboard, only. 


Includes: Tanks, Metal (Enclosure only, not part of - hips 
Structure), Shipboard, only. 
Architectural and Related Metal Products___.._.......--.- 
Includes: Gratings and Floors, Metal (Does Not Include 
Deck Structure) Shipboard, only. 
Antennae, Waveguides, and Related Equipment -----_----- 
Includes: Antenna Poles, Shipboard; and Masts, Antenna, 
Shipboard; only. 
DENSE, Ds so duoc nd een accbbee bas Be SIR 
Includes: Motors, Electric, Shipboard, only. 
Generators and Generator Sets___..........--.---------- 
Includes: Gasoline, Diesel and Steam Engine—Generator 
Sets, Shipboard; Generators, Electric, Shipboard; and 
Steam Turbine—Generator Sets, Shipboard; only. 
Comvertien, Martti sc o55555 055555 SEOUL ER 
Includes: Motor—Generator Sets, Shipboard; only. 
Electric Vehicular Lights and Fixtures_--.._.........----- 
Includes: Fixed Lights, Shipboard; only. 
Shipboard Alarm and Signal Systems----..........------- 
Includes: Alarm Systems, Shipboard; Fire Alarm Systems, 
Shipboard; Indicating Systems, Shipboard; Telegraph 
Systems (Signals and Signaling), Shipboard (Less Elec- 
tronic Type); only. 
Navarmtncmiar rperemeaesee, ooo re ee So ted 
Includes: Hand Leads (Soundings); Lead Reels, Ship- 
board; Sounding Machines, Shipboard; Stands, Pelorus, 
Shipboard; only. 
Geer CON: = sec ccn ect eee 
Includes: Stands, Telescope, Shipboard; only. 
Hazard-Detecting Instruments and Apparatus. ----------- 
Includes: Hazard-Determining Safety Devices, Ship- 
board; only. 
Miscellaneous Furniture and Fixtures_----..........---.-- 
Includes: Boards, Absentee, Shipboard; Boards, Signal 
Flag, Shipboard; Boards, Sounding (Tank and Bilge 
Record); Beards, Status, Shipboard; only. 
Ammunition Boxes, Packages, and Special Containers----.- 
Includes: Boxes, Ammunition, Shipboard; only. 
AEE TTI ann ons cleeeentheeinreatteameemaneaee 
Includes: Boxes, Signal Flag, Shipboard; only. 
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pap Commodities To. 
SUBSISTANCE ‘« 

8905 Meat, Poultry, and Fish Army 

8910 Dairy Foods and Eggs Army 

8915 Fruits arid Vegetables Army 

8920 Bakery and Cereal Products Army 

8925 Sugar, Confectionery, and Nuts Army 

8930 Jams, Jellies, and Preserves Army 

8935 Soups and Bouillons Army 

8940 Special Dietary Foods and Food Specialty Preparations....| Army 

8945 Food Oils and Fata Army 

8950 Condiments and Related Products Army 

8955 Coffee, Tea, and Cocoa Army 

8970 Composite Food Packages Army 

TELEPHONE AND TELEGRAPH EQUIPMENT AND 

COMPONENTS, MILITARY 

5805 P | Telephone and Telegraph Equipment Army 
Includes: Military (Wire) Equipment, Field Type, only. 

5815 P | Teletype and Facsimile Equipment Army 
Includes: Military (Wire) Equipment, Field Type, only. 

5830 P | Intercommunication and Public Address Systems Army 
Includes: Military (Wire) Equipment, Field Type, only. 

5915 P | Filters and Networks Army 


Includes: Components of Military (Wire) Equipment, 
Field Type, only. 
5950 P | Coils and Transformers Army 
Includes: Components of Military (Wire) Equipment, 
Field Type, only. 
5965 P | Headsets, Microphones, and Speakers Army 
Includes: Components of Military (Wire) Equipment, 
Field Type, only. 
5985 P | Antennae, Waveguides, and Related Equipment Army 
Includes: Cases, wire dispenser for Military (Wire) Equip- 
ment, Field Type, only. 
5995 P | Cable, Cord. and Wire Assemblies; Communication Equip- 





Army 
Includes: Components of Military (Wire) Equipment, 
Field Type, only 
6146. P J, Wire and Cable, Miectrical..................---=.-s5---- Army 
Includes: Wire and Cable for Military (Wire) Equipment, 
Field Type, only. 


‘The following classes in FSC Group 89-SUBSISTENCE-are not under this DOD Procurement 
Assignment: 

8060 Beverages, Non-alcoholic 

8965 Beverages, Alcoholic 

8975 Tebacoo Products 

© Exceptions: 

1. The Navy will continue to make use of its monthly provisions bulletin for those ships and stations 
whose size or scope of operations is such that it is not practical or expedient to use the Army Market 
Centers. 

2. The Navy will continue to purchase those items that are not components of the Army ration, or 
are bought in such small volume as not to realize the benefit of large scale purchasing by the Army. 
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FSC Procurement 
eede Commodities | responsibility 
| assigned to— 
| 


TELEPHONE AND TELEGRAPH EQUIPMENT AND | 
COMPONENTS, MILITARY—Continued 


6625 P | Electrical and Electronic Properties Measuring and Testing 
Rostowinentes . 5icse.......-.. 30 Lee ee | Army 

Includes: Instruments for testing Military (Wire) Equip- 
ment, Field Type, only. 

6940 P | Communication Training Devices. -_-_...........--..---.| Army 

Includes: Code Training Sets, Code Practice Equipment, 
and other Telephone and Telegraph Training Devices. | 

8190 P | Reels and-Gocols. . isc). dis. RAR eee a Army 

Includes: Reels and spools for Military (Wire) Equipment 
Field Type, only. 


| TIME MEASURING INSTRUMENTS» 
6645 P Dien lS CEO iscgdatiden. .e0n. 0 sness«eese | Army 
Aircraft Panel Clocks 
Athletic Timers 
Cases, Carrying, Navigation Watch 
Cases, Master Navigational Watch 
Cases, Watch, Pocket 
| Clocks, Aircraft, Mechanical 
Holders, Watch 
Navigation Watches, Master 
Pocket Watches 
Stop Watches 
| Watches, Navigation, Master 
| Watches, Pocket 
| Watches, Pocket, Time and Stop 
| 














Watches, Stop 
Watches, Wrist 
| Watches, Wrist, Second, Setting 
| Watch Case Assemblies 
| Watch Holders 
Watch Movements 
| Wrist Watches 
| Includes: All Watches; Aircraft Instrument Panel Clocks; | 
| and Spare Parts thereof; and all Jewel Bearings. 
GRE P 1 Mi Gi cbhe ve cee cesscceccccccecscal eloMedé | 
Boat Clocks | 
Cans, Chronometer Shipping and Storage 
Carrying Cases, Chronometer 
Carrying Cases, Make-Break Circuit Chronometer 
Cases, Carrying, Chronometer 
Cases, Chronometer 
Cases, Chronometer, Gimbal 
Cases, Chronometer, Padded 
Chronometers 
Chronometers, Make-Break, Circuit 


® The following items in FSC 6645 are not assigned: Chronographs: Clocks, Job Recorder; Job Re- 
cording Devices: Racks, Time Card; Recorders, Payroll Time: Recorders, Time: Recorders, Watch 
Movement; Stamps, Time; Stations, Watchmen's Clock: Time Recorders: and Time Stamps 
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code 
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| 
; Bs Procurement 
Commodities responsibility 
assigned to— 


TIME MEASURING INSTRUMENTS*—Continued 


Clocks, Alarm 
Clocks, Direct Reading 
Clocks, Electric 
Clocks, Floor 
Clocks, Interval Timer 

Clocks, Marine, Mechanica! 

Clocks, Master Control 

Clocks, Master Program 

Clocks, Master Regulating 

Clocks, Mechanical 

Clocks, Message Center 

Clocks, Nurses’ 
Clocks, Program 

Clocks, Shelf 

Clocks, Wall 

Clocks, Watchmen’s 

Clock Motors 

Clock Movements 

Clock Movements, Electric 

Deck Clocks 

Dials, Clock 

Direct Reading Clocks 

Floor Clocks 

Hourmeters 

Interval Timers 

Keys, Clock 

Marine Clocks 

Master Program Clocks 

Master Regulating Clocks 

Meters, Engine Running Time 

Meters, Hour Recording 

Meters. Time Totalizing, Electric 

Program Clocks 

Program Control Instruments 

Program Timers 

Shelf Clocks 

Stop Clocks 

Time Period Counters 

Timers, Bombing 

Timers, Engine Hour 

Timers, Interval 

Timers, Stop 

Wall Clocks 

Includes: All clocks, chronometers, and spare parts thereof. 
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mo Commoditie: 


TIRES AND TUBES! 

2610 Tires and Tubes, Pneumatic, Except Aircraft__....-.-._-- 

Automobile tires and tubes 

Bicycle tires and tubes 

Bus and truck tires and tubes 

Implement tires and tubes 

Inner tubes, pneumatic tire, except aircraft 

Motor scooter tires and tubes 

Motorcycle tires and tubes 

Pneumatic tires, except aircraft 

Snow and mud tread tires 

Tires, pneumatic, except aircraft 

Tractor tires and tubes 

Trailer tires and tubes 

Truck and bus tires and tubes 

Tubes, inner, except aircraft 
2630 Ry idimnny enuandiie<astmvente 

Tires, bogie wheel 

Tirea, cushion 

Tires, semi-pneumatic 

Tires, solid rubber 

Treads, track laying, rubber 





WEAPONS, FIRE CONTROL EQUIPMENT, AMMU- 
NITION AND EXPLOSIVES! 


EOE Pt Cae re acteibenirkina dh duhh annie ae < Army 
Includes: Small arms; machine guns; aircraft cannons: 
subcaliber weapons; (and parts and equipment for the 
foregoing), as listed in SM 9-1-1005, 10, 15; and SM 
9-5-1005, 10, 15 
Excludes: Naval Ordnance type; Mk-12, 20mm gun; air- 
craft gun mounts; and all other types not included above. 
1010 P | Guns, over 30mm up to 75mm_-_-___--_-_--------------- Army 
Includes: Aircraft cannons; mortars; recoilless weapons 
anti-aircraft guns; field artillery howitzers and guns; 
subcaliber weapons; (and parts and equipment for the 
foregoing), as listed in SM 9-1-1005, 10. 15; and SM 
9-5-1005 10, 15. 
Excludes: Naval Ordnance type; aircraft gun mounts: and 
all other types not included above. | 


' Requirements of Commercial Tires and Tubes, when the item to be procured is less than $10,000 per 
line item (for tires costing less than $1,000 per tire) or when the item to be procured is less than $25,000 
per line item (for tires costing $1,000 or more per tire), shall be purchased in accordance with the manda- 
tory provisions of Federal Supply Schedule Class 8—Part II, Tires and Tubes (other than aircraft). 
These mandatory provisions do not apply to Military Tires and Tubes, which shall be procured together 
with thoee quantities of Commercial Tires and Tubes over the above specified dollar amounts in accord- 
ance with this DOD procurement assignment. 

This DOD procurement assignment does not include airplane tires and tubes. These items are manda- 
tory for purchase in accordance with the provisions of Federal Supply Schedule Class 88—Airoraft Tires 
(Casings and Tubes). 

) The Department of the Army portion of this DOD procurement assignment will be covered by two 
sete of implementing procedures. One set will cover items under the cognizance of the Army Ordnance 
Corps and the other will cover items under the cognizance of the Army Chemica! Corps. 
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1015 P 


*1040 


1055 P 


1095 P 


1210 P 
1220 P 
1230 P 
1240 P 
1250 P 
1260 P 
1290 P 


© Mechanical emoke generators included in this FSS Class will be covered in the implementing pre- 
cedures for Chemica! Warfare Equipment and Supplies. 


WEAPONS, FIRE CONTROL EQUIPMENT, AMMU- 
NITION AND EXPLOSIVES—Continued 
Guns, 75mm through 125mm. - .................-......- 
Includes: Aircraft cannons; mortars; recoilless weapons; 
anti-aircraft guns; field artillery howitzers and guns; 
(and parts and equipment for the foregoing), as listed 
in SM 9-1-1005, 10, 15; and SM 9-5-1005, 10, 15. 
Excludes: Naval Ordnance type; aircraft gun mounts; and 
all other types not included above. 
Grants Gaia 6 as. Le Les OC ilwaioer 
Includes: Recoilless weapons; field artillery howitzers and 
guns; and anti-aircraft weapons, as listed in SM 9-1- 
1025, 30; and SM 9-5-1025, 30. 
Excludes: Naval Ordnance type and all other types not in- 
cluded above. 
Chemical Weapons and Equipment---....-..........----. 
Includes: Flame throwers and associated equipment; 
smoke pots; smoke generators; smoke generating equip- 
ment; mixing and transfer units and kits; airplane 
smoke and spray tanks; incendiary safe, file, and equip- 
ment destroying; (and parts and equipment for the fore- 
going), as listed in Army Supply Manual CML 3-1 and 
Army Supply Manual CML 3-2. 
Launchers, Rocket and Pyrotechnic. ................-...- 
Includes: Launchers, rocket and pyrotechnic, as listed in 
Army Supply Manuals ORD 3 SNL B-1 (Mar 54) and 
ORD 3 SNL C-1 (Apr 54). 
Excludes: Naval Ordnance type, airborne type; and all 
others not included above. 


een en eRG aa 5 a6 bois iene nwasesnuwecdaee-- 

Includes: Carts; caissons; transport wagons; firing plat- 
forms, etc., as listed in SM 9-1-1090, 95; and SM 9-5- 
1090, 95. 

Excludes: Naval Ordnance type; guns, line throwing 
(which are under DOD procurement assignment to the 
Navy); aircraft type miscellaneous weapons; and all 
others not included above. 

Dien Goitteed Biomass oss lesl dc. Sei ci sedieen.. 

Includes: Fire control equipment for use with small arms; 
automatic guns; mortars; tank and combat vehicles; 
field, anti-aircraft, and harbor defense artillery, as listed 
in Army Supply Manuals ORD 3 SNL F-1 and ORD 3 
SNL F-2. 

Excludes: Naval Ordnance type and aircraft type. 


Army 


Army 


Army 


Army 


Army 


Army 
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FSC i Procurement 
eode Commodities i 


WEAPONS, FIRE CONTROL EQUIPMENT, AMMU- 
NITION AND EXPLOSIVES—Continued 


1305. P | Ammunition, through 30mm... ...... .......-.- <essdé<ee Army 

Includes: Ammunition for small arms; machine guns; air- 
craft cannons; subcaliber weapons, as listed in SM 9-5- 

1305 

Excludes: Naval Ordnance type; ammunition for the Mk- 
12, 20mm gun; and all other types not included above. 

'1310 P | Ammunition, over 30mm up to 75mm_..............--.-. Army 

Includes: Ammunition for aircraft cannons; mortars; re- 
coilless weapons; anti-aircraft guns; field artillery how- | 
itzers and guns; sub-caliber weapons, as listed in SM 9- | 
5-1310. 

Excludes: Naval Ordnance type; 40mm ammunition 
(which is under DOD procurement assignment: to the 
Navy): and al] other types not included above. 

1315 P | Ammunition, 75 mm through 125 mm___._-_._..+.-_------ Army 

Includes: Ammunition for aircraft cannons; mortars; re- 
coilless weapons; anti-aircraft guns; field artillery how- 
itzers and guns; sub-caliber weapons, as listed in SM 
9-5-1315. 

Excludes: Naval Ordnance type; and all other types not 
included above. 

'1320 P | Ammunition, over 125mm_-______-...-.-.---.-..-------- Army 

Includes: Ammunition for recoilless ' weapons; field artil- 

lery howitzers and guns; and anti- aircraft weapons, as | 

| listed in SM 9-5-1320. 





Excludes: Naval Ordnance type; and all other types not 
included above. 
1936. F 1 BOs. aon ecar~ic nee om oma eee a-e>af nea 
| Includes: Bombs. asse »mbled : fragmentation: gerieral pur- 
pose; semi-armor piercing; photo-flash; personnel: leaf« 
let; target identification; incendiary; smoke and toxi- ° 
cological ; and components ahd practice bombs therefor. | 
as listed in SM 9-5-1325 
| Excludes: Those bombs herein assigned to the Navy; and”. 
all others not included above. 
1330 Grenades. .-...--..- os selpgattieee eahaliient 4 ool ton eke bas ak hencsh Tee 
1340 P | Rockets and Rocket Ammunition ig dies dake ba wod Gina Army 
Includes: 
HE, AT, 3.5 In., M28A2 
Practice, 3.5 In., M29A2 
Smoke, WP, 3.5 In., M30 
Drill, 4.5 In., M24 
HE, 4.5 In., M32 
Practice, 4.5 In., M33 
Gas, CG, 7.2 In., M25 | 
{ Excludes: Rockets herein assigned to the- Navy;-and all 
others not included above. 








' Army responsibile for loading, assembling and packing toxicological, smoke and incendiary shells. 
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code 


1345 
1365 
1370 P 


1375 P 
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Procurement 
Commodities responsibility 
| assigned to— 


| WEAPONS, FIRE CONTROL EQUIPMENT, AMMU- | 


NITION AND EXPLOSIVES—Continued 


Ie Fes on w= PY Ore te ees Army 
Chemical Warfare Agents-_-_-__......._.-.---.---.--- _...| Army 
rn ee Po eee on tecto- | Army 
Excludes: Shipboard and aircraft pyrotechnics. | 
Explosives, Bulk Propellants and Explosive Devices._.....| Army 


Blasting Agents and Supplies 

Includes: Blasting agents and supplies such‘ as: 
Blocks, démolition 
Caps, blasting, electric and non-electric 
Charges. shaped and demolition : 
Detonators, all types 
Dynamite » 
Explosive, cratering, ammonium nitrate’ 
Firing. Devices ‘ 
Fuses, detonating and safety 


Bangalore totpedo«: ’*"': . t 

Kit, demolition ' : . 
Lighter, fae 
Primer, pereussion cap dae tek 


Cable, detonating 
Demolition equipment sets, with ‘ancillary. items 
Chests, demolition platoobn’and squad * -: * a | 
‘Machine, blasting tr 38 ' | 
, Exeludes: Nawy ‘uinderwater demolition ee 
Explosives bs 34 
Includes: The following items, only: . 
Ammonium Picrate {Explosive DY JAN=A™ rae 
Trinitrotoluene (TNT) JAN-T~248' 9 
Tetry! JAN-T+339 ah, 
Pentaerythrite Tetranitrate (PETN) JAN~-P-387 
‘RDX JAN-R-398 
Composition B JAN-C-401 
Pentolite, 50/50 JAN-P-408 
Composition C-3 JAN-—C-427 
Composition A-3 JAN+C-440 f 
Nitroguanidinie (Picrite) JAN-N-494 
Excludes Production capacity for any of the above listed 
explosives at the Naval Powder Factorv, Indian Head, 
Maryland; ‘and all other explosives not included above 
Propellants 
Includes: 
Propellant (for Small Arms Ammunition. 20mm) MIL 
P-528A 
Propellant (for Smal] Arms Ammunition, Caliber .45) 
MIL-—P-3207 
Propellant, Increment, M8 MIL—P-10557 
Propellant, Ignition Cartridge (M9) 60mm and 8imm 
Mortar MIL-P-20306 





1375 P 


1380 
1390 P 


6910 P 


6920 P 


8140 P 
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Commodities 


WEAPONS, FIRE CONTROL EQUIPMENT, AMMU- 


NITION AND EXPLOSIVES—Continued 
Explosives, Bulk Propellants and Explosive Devices— 


Powder, Rocket Propellant, Type N-4 MIL-—P-16401 

Propellant, E.C. for Blank Cartridges and Fragmenta- 
tion Hand Grenades MIL—P-20466 

Propellant Cannon, M1, M6, M14 JAN-P-309 

Propellant, Cannon, M2, M5 JAN-P-323 

Propellant, 4.2 In. Chemical Mortar JAN-P-381 

Propellant, M7 JAN-P-659 

Propellant, M15 and M17 JAN-P-668 

Propellant, M10 JAN-P-715 

Propellant (for Small Arms Ammunition, Cals. .30 and 
.50) JAN-P-733 

Propellant, Cartridge, Grenade Carbine, Cal. .30, M6 
and M7 JAN-P-761 

Propellant, M13, 7/8 Inch Stick 50-12-22 

Propellant (Powder for Small Arms Ammunition, Cal. 
.30, Lightweight Weapons) MIL-P-10780A (Ord) 

Propellant (Powder, Smokeless, for Cartridge, Carbine, 
Cal. .30, M1) U.S. Army 50-12-13 

Rocket Propellant Powder NAVORD OS 3383 

Excludes: Production capacity for any of the above listed 
propellants at the Naval Powder Factory, Indian Head, 
Maryland; and all other propellants not included above. 


Includes: Fuzes and primers for Army assigned ammuni- 
tion and V.T. fuzes, non-rotating types. 

Excludes: Naval Ordnance type; V.T. fuzes, rotating type, 
under DOD procurement assignment to the Navy; 
guided missile fuzes; and all other fuzes and primers not 
included above. 

Tanks and Self-propelled Weapons__.-......-..-- inimestaniien 


Includes: Training aids as listed in Army Supply Manuals 
ORD 3 SNL L-1, ORD 3 SNL L-2, and Training Aids 
used in connection with Chemical Warfare Items herein 


assigned. 
Excludes: All other training aids not included above. 
Armament Training Devices... .................----..-- 
Includes: Armament training devices as listed in Army 
Supply Manuals ORD 3 SNL L-1, ORD 3 SNL L-2. 
Excludes: Clay pigeons; all other training devices not in- 
cluded above. 
Ammunition Boxes, Packages, and Special Containers. -. ... 
Includes: Boxes, packages and containers for ammunition 
herein assigned to the Army. 
Excludes: All other boxes, packages and containers not 
assigned herein. 
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WEAPONS, FIRE CONTROL EQUIPMENT, AMMU- 
NITION AND EXPLOSIVES—Continued 


1005 P | Miscellaneous Weapons. --.............-.--.----.---..-- Navy 
Includes: Guns, line throwing, only. 
1310 P | Ammunition, over 30mm up to 75mm___..-.-.---------.- Navy 
Includes: 40mm ammunition, only. 
ee een cauesevenbeeunes Navy 


Includes: Armor-piercing; depth bombs; externally sus- 
pended low drag bombs; and components and practice 
bombs therefor, as listed in Ord Pamphlet 1280(C) 
(Aug 45) and OP 988 (Jun 55). 

"1340 P | Rockets and Rocket Ammunition.................-...--- Navy 

Includes: 

2.25 In. Rocket SCAR, Practice 
Heads Mk 3 and Mods 
Motors Mk 15 and Mods 
Mk 16 and Mods 
2.75 In. Rocket FFAR, service and practice 
Heads Mk 1 and Mods (General Purpose) 
Mk 5 and Mods (HEAT) 
Motors Mk 1 and Mods 
Mk 2 and Mods 
Mk 3 and Mods 
5 In. Rocket HVAR, service and practice 
Heads Mk 2 and Mods (common) 
Mk 4 and Mods (Smoke) 
Motor Mk 10 and Mods 
Mk 6 and Mods (GP) 
Mk 25 and Mods (ATAR) 

Excludes: Rockets included under above assignment to the 

Army. 


Includes: Fuzes and primers for Navy assigned ammuni- 
tion and V.T. fuzes, rotating type, only. 


Includes: Sets, kits, and outfits of explosive Ordnance tools 
and equipment as defined in OPNAV 8020.1; AR 755- 
1300-6; AFR 136-8; and further, as described in Ord 
Pamphlet 1851(C) (July 51) and other similar docu- 
ments of other services. 

Excludes: All others not included above. 

8140 P | Ammunition Boxes, Packages, and Special] Containers- - - - - - Navy 

Includes: Boxes, packages and containers for 40mm am- 

munition, only. 


! Army responsible for loading, assembling and packing toxicological, smoke and incendiary shells. 
= Loading, assembling and packing in excess of Navy owned capacity to be done by Army. 
” Filler and filling of all smoke and toxicological rockets are assigned to the Army. 
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Mr. Mitter. Mr. Chairman, may I ask a question? 

Mr. Héperr. Yes. 

Mr. Miuier. General, when did the Navy assign the responsibility 
for the procurement of all medical supplies ? ' 

General Enoier. I am not sure of the exact date of that, sir. I 
can’t answer. 

Mr. Miuzer. You remember during the war, during the Korean 
affair, we had the single supply area or base in Alameda, Calif., the 
so-called Alameda Medical Depot. It successfully handled all the 
medical supplies used during that time. Then shortly after that it 
was broken up and the medical supplies were assigned to the three 
services, at a goodly cost. They had to build $250,000 worth of addi- 
tional sheds and housing and shops to take care of this. 

I just want to find out about that, because they proved it could 
be done. I think it is a rather glowing example of making a great 
test. It has been on the floor. The Government Operations Com- 
mittee made studies of it. Frankly, I could never understand it. I 
was very much interested in knowing, now, when we were going to 
put them together, and when they were put together again. 

General Encier. This was in 1956, sir. And actually the single 
managership goes beyond just procurement. It also makes the service 
having the single-managership responsibility responsible for the con- 
trol of the inventories as well as the procurement of the item itself. 
So it involves a supply as well as a procurement responsibility. 

Mr. Harpy. Mr. Chairman 

Mr. Hésert. Mr. Hardy 

Mr. Harpy. General, you spoke of the procurement panel and you 
mentioned some rather high-powered individuals that were members 
of that panel. I wasn’t sure that I understood just what purpose 
they served in going around to the various installations. 

General Enater. This panel, as I said, has functioned for 3 years, 
sir. The purpose is to get together with the contracting officers, that 
is the procurement people, countrywide. 

Mr. Harpy. Well, I can understand that. But for what purpose? 
Just to stimulate morale ? 

General Eneter. No. The panel was to permit the procurement 
people an opportunity to bring forth problems or questions or diffi- 
culties which they had experienced in the field of procurement in 
order that we might hear and discuss those difficulties directly and 
determine wherein there were areas that policy should be changed 
because of difficulties that hadn’t been recognized. 

Mr. Harpy. That isthe thing I wanted to understand. 

Then, they would have to be problems that would lead into policy 
decisions, because certainly this group would not have been concerned 
with the detailed operational procurement aspects. 

General Eneier. We particularly asked them, sir, to avoid discuss- 
ing and trying to get a decision on an individual case, but rather to 
take cases and build around these cases a generalized problem which 
indicated to us that we were weak in the policy or instructions in that 
area. 

Mr. Harpy. Well, if you were dealing with policy I could under- 
stand it. But if you had a high-powered group like that going around 
talking about procurement details, it would seem to me it would be a 
tremendous waste of manpower. 


29137 O—5S9 5 
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General ENGier. No, it wasn’t for that purpose. 

Mr. Héserr. All right. 

General Enaurr. I would like now to introduce Mr. Emanuel Kin 
tisch of the Procurement Division of the Office of the Deputy Chief 
of Staff for Logistics. Mr. Kintisch— 

Mr. Courtney. You have a prepared statement, Mr. Kintisch. We 
will follow your statement. 


STATEMENT OF EMANUEL KINTISCH, CHIEF OF REGULATIONS 
SECTION, PROCUREMENT DIVISION, OFFICE OF THE ARMY 
DEPUTY CHIEF OF STAFF FOR LOGISTICS 


Mr. Kintiscu. Yes, sir. 

Mr. Chairman and members of the committee, my name is Emanuel 
Kintisch. I am the Chief of the Regulations Section in the Pro 
curement Division, Office of the Army Deputy Chief of Staff for 
Logistics. 

Since June 1956, I have been the Army’s policy member on the Armed 
Serviees Procurement Regulation Committee. 

It is the purpose of my presentation to furnish to your committee 
information concerning processes involved in the preparation and 1s 
suance of procurement regulatory material by the Department of the 
Army. 

Mr. Courtney. May I interrupt right there ¢ 

Mr. Kintiscn. Certainly. 

Mr. Courtney. Mr. Chairman, so we may focus attention on the 
regulatory material of which Mr. Kintisch speaks, I have before me 
in this volume here the Army procurement procedures which are in 
volved in what Mr. Kintisch will explain. 

Now, in addition to this material there is some direction and guid 
ance contained in the Army regulations, as such. It is not in great 
volume, but it is nevertheless a matter of source material for con 
tracting officers. And to that—and we will not touch on it here—to 
that must be added the instructions of the several installations, which 
are more or less personal instructions from the responsible individual 

to subordinates, but do not go into the broader questions of policy 

Mr. Harpy. Now, Mr. Chairman, do I understand just that one 
volume is the procedures and not the whole batch of them / 

Mr. Courtney. No, that is Army. 

Mr. Harpy. That is Army. 

Mr. Courtney. Before me I have the act. This is the armed serv- 
ices procurement regulations. And beyond it is the Army implemen 
tation of the Armed Services Procurement Act and regulations, which 
Mr. Kintisch is going to explain in detail—the evolution of which he 
Is going to explain. 

I call attention to the fact that there are Army regulations which 
are in addition to the material here, which in some few instances deal 
with procurement policy matters and directions. That we do not 
have. 

Mr. Harpy. The other stack of stuff that is there is not part of the 
same thing—— 

Mr. Courtney. No, this is Department of the Air Force, and this is 
Department of the Navy. 

Mr. Héserr. The Air Force has three volumes? 

Mr. Hess. Yes. 
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Mr. Harpy. Let’s see the size of the statute. Have you that? 

Mr. Courtney [exhibits]. 

Mr. Harpy. That is just a few pages. 

Mr. Courtney. Mr. Chairman, we have to add that there are about 
five acts that are in addition to the Armed Services Procurement Act, 
which are implemented in here—the wages and hours matter, the 
Davis-Bacon Act, the Walsh-Healey, the Buy American Act, that I 
ean readily recall. 

Mr. Harpy. That constitutes a relatively small number of printed 
pages, as compared to a several thousand that you have stacked up 
there in regulations. I don’t know how in the world anybody can 
understand it. I want to help the poor man who is trying to do busi- 
ness with Uncle Sam, as well as the procurement officer. 

Mr. Heéserr. Proceed. 

Mr. Kintiscu. In order that the place of the Army’s regulations 
for procurement may be seen in perspective, it would be helpful for 
me first to give you a brief description of the armed services pro- 
curement regulation, its statutory basis, and its preparation and 
issuance. 

The Armed Services Procurement Act, to which Mr. Courtney 
referred, was approved on February 19, 1948. On May 19, 1948, the 
3 military departments issued the first 6 sections of the armed services 
procurement regulation. By the end of 1954, additional material had 
been added to the regulation and a number of revisions of portions 
of the regulation had been issued from time to time. 

The current edition was issued by the Assistant Secretary of De- 
fense for Supply and Logistics on ‘January 3, 1955. From time to 
time, partial revisions of the regulation have been issued. Twice the 
ASPR has been reprinted in full, to make its distribution and use 
easier. Recently, an index was also issued. 

While the regulation took its name from the Armed Services Pro 
curement Act of 1947, it is based upon and incorporates procedures 
required by many other statutes, as well as by Executive orders and 
regulations of other governmental agencies. Among those which are 
more commonly known are the Armed Forces title, title 10, of the 
United States Code; the Buy American Act; the Berry amendment in 
annual defense appropriation acts; the Internal Revenue Code; the 
patent laws; the statutes affecting labor, such as the 8-hour law, the 
Walsh-Healey Public Contracts Act, and the Davis-Bacon Act; the 
Federal Property and Administrative Services Act; and the Small 
Business Act. 

Section 2202 of title 10 of the United States Code, in effect, requires 
the Secretary of Defense to prescribe regulations governing procure- 
ment of supplies and other inbtions related to supply management 
by officers and agencies of the Department of Defense. 

The Secretary of Defense has assigned to the Assistant Secretary 
of Defense for Supply and Logistics responsibility for development 
and issuance of the armed services procurement regulation, in coor- 
dination omg the military departments. This coordination is pro- 
vided for in Department ‘of Defense directives, which also establish 
the Mater el Secretaries Council and the Armed Services Procurement 
Regulation Committee. 

For the convenience of the committee, I have had prepared and fur- 
nished to you copies of three charts, to which I will refer in the next 
few minutes. 
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The first chart shows the composition of the Materiel Secretaries 
Council and the ASPR Committee, and portrays their relationship 
in connection with the preparation of the ASPR. 

The Materiel Secretaries Council consists of the Assistant Secretary 
of Defense (Supply and Logistics) and the Materiel Assistant Secre- 
taries of the Army, the Navy, and the Air Force. 

The Materiel Secretaries meet at least once a week to discuss prob- 
lems of common interest. The Deputy Materiel Secretaries often 
participate in these meetings. Materiel policy matters and issues are 
resolved in these meetings, and Department of Defense positions are 
established on poepene made outside the Department of Defense 
dealing with defense policies or activities. 

Major materiel procurement policies are considered and promul- 
gated by these gentlemen. 

The Armed Services Procurement Regulation Committee consists 
of a Chairman and Secretary appointed by the Assistant Secretary 
of Defense (Supply and Logistics) and 2 members appointed by each 
of the Materiel Secretaries, 1 a policy member and 1 a legal member. 
Each of these members, like myself, has other assigned duties, in 
addition to serving on the Committee. 

Material is proposed for publication in the ASPR by the Director 
of Procurement Policy of the Office of Assistant Secretary of Defense 
(Supply and Logistics) or by any of the military departments through 
its ASPR Committee members. The coordination with the military 
departments in advance of publication of material in the ASPR, which 
is required by Department of Defense directive, is normally accom- 
plished through action of the ASPR Committee. 

When a matter comes before the Committee, some further study 
and coordination within the military departments is usually required. 
This is done by ad hoc subcommittees, consisting of representatives 
from each of the departments, who are specialists in their respective 
fields. Depending on the workload and number of pending cases, the 
number of these subcommittees in existence at any particular time 
varies from 45 to 60. Members of these subcommittees spend only a 
small portion of their time in this work. 

Mr. Gavin. In each department, or just in the Army? 

Mr. Kintiscu. Under the Armed Services Regulation Committee 
there are these subcommittees who study particular problems in ad- 
vance of their being published in the ASPR. 

Mr. Gavin. You say there are 45 or 50 of such committees? 

Mr. Kintiscn. Forty-five to sixty such subcommittees. 

Mr. Gavin. Forty-five to sixty in existence now ? 

Mr. Kintiscu. Not at this time, but at any particular time, depend- 
ing on our workload. At this time, the number has been reducec 

Mr. Gavin. For what reason ? 

Mr. Kintiscu. By our being able to deal with cases and disposing 
of them and having them printed in the procurement regulation. I 
would say to date—— 

Mr. Gavin. Not because of simplification, but because some partic- 
ular problem is no longer in existence ? 

Mr. Krntiscu. Has been solved; yes, sir; we have solved the prob- 
lem and the material is in the procurement regulation, or we decided 
not to put it in the procurement regulation. 
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In addition, we have standing subcommittees to deal with problems 
in such fields as taxes, patents, contract forms, and small business. 
There is also a standing editing subcommittee, consisting of three 
lawyers. 

When ASPR problems are of direct concern to industry, as when 
we are working on major additions or changes in provisions for con- 
tracts, or new procedures affecting relations with contractors, the com- 
ments of industry are sought. For example, a new section on termi- 
nations is ready for printing. This has been reviewed and commented 
on by key industrial associations, and we have held meetings with their 
representatives in order to explore and discuss with them their views 
and suggestions. 

When matters acted upon by the ASPR Committee concern major 
policy considerations, our recommendations are made to the Assistant 
Secretary of Defense (Supply and Logistics) and the Materiel Secre- 
taries, who make the ultimate decisions. 

Mr. Héserr. You say you are ready now to publish the terms of 
your termination contracts ¢ 

Mr. Krintiscu. The new section VIII to the procurement regula- 
tion dealing with terminations is in the hands of the printer. 

Mr. Hésert. Then you have come to a conclusion on termination / 

Mr. Krntiscu. Yes, sir. 

Mr. Hésert. Did you consult the other services before you came to 
that conclusion ¢ 

Mr. Krintiscu. I am speaking now, sir, of the Armed Services Pro- 
curement Regulation Committee, which consists of all three services. 

Mr. Héserr. All three services ? 

Mr. Krntiscn. And the Secretary of Defense’s Office. 

Mr. Hésert. Then we are to understand all three services will have 
the same procedure on termination of contracts ? 

Mr. Kintiscu. Yes, sir. 

Mr. Harpy. Just a minute, Mr. Chairman, if I may. 

Iam not sure I understand that that would necessarily follow. This 
is your ASPR determination, isn’t that right, and from that, each of 
the services will develop its own proc edure and implementation of 
that ASPR? 

Mr. Krintiscu. To the extent that it would be necessary by each 
department to say who shall do what in its department. 

Mr. Harpy. Well, I am looking at what you have down here, the 
black book, which is ASPR, isn’t it, and the green is your Army 
proposition ¢ 

Mr. Kintiscu. Yes, sir. 

Mr. Harpy. And your procurement people have to understand 
everything in the black one that pertains to them, and what is in the 
green one, too, because that does not duplicate what is in the black 
one? 

Mr. Krintiscu. Yes, sir. 

Mr. Harpy. Lord help us. 

Mr. Gavin. Getting back to the three lawyers on that subcommit 
tee; what is their objective? What is their purpose? 

Mr. Kintiscu. To insure the language which is written in the pro 
curement regulation is as simple, as understandable as possible. 
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Mr. Gavin. They are at the disposal of all the subcommittees; a- 
subcommittee may have some been question that they are in doubt 
about it, and they take it up with these three law yers ? 

Mr. Kintiscu. They may do that, or they may ask for separate 
legal representation on their subcommittees. 

Mr. Gavin. The gentleman from Massachusetts; what did you say ? 

Mr. Bares. I say they undoubtedly complicate it. 

Mr. Gavin. I don’t know. 

Mr. Harpy. If the gentleman will yield ? 

Mr. Gavin. Yes; I yield. 

Mr. Harpy. The gentleman said they were at the disposal of them. 
It just seems to me the procurement people are at the mercy of all 
these others. 

Mr. Gavin. I just wondered. Do they have any difficulty in arriv- 
ing at any conclusions or determinations of any of these problems? 

Mr. Kintiscn. Sir, their job, mostly, is the job of the scribe, the 
man who writes out the wor da The policies have been given to them 
by the procurement regulation committee. These have been worked 
out and studied by the “subcommittees, and it is the job of the editing 
subcommittee to see to it that this language is written, as I said before, 
as simply and as understandably as possible. 

Mr. ee If I may, Mr. Chairman ? 

The only reason for the green book is because the language in the 
black book is not adequate ? 

Mr. Kintiscu. No, sir. 

Mr. Harpy. That is what I understood from the Secretary a while 
ago. Maybe I misunderstood him. I understood Im to say there 
wasn’t any duplication. 

Mr. Kintiscu. Perhaps, in the course of my presentation, I can 
clarify that, Mr. Hardy. 

Mr. Harpy. All right. 

Mr. KintIscu. Often, policy decisions made by the materiel sec- 
retaries at their meetings require publication in the ASPR—and, in 
such cases, the committee prepares the necessary material in accord- 
ance with the Secretaries’ directions. 

When matters before the ASPR committee do not involve major 
policy, and its members are in agreement, the committee’s decisions 
are considered as the final coordination by the military departments, 
and are turned over to the Assistant Secretary of Defense (Supply 
and Logistics) for final approval and publication. 

After ASPR is promulgated by the Assistant Secretary of Defense 
(Supply and Logistics), in accordance with Department of Defense 
direction it is issued by the military departments for use by their per- 
sonnel in all echelons, down to and including the level of the con- 
tracting officer. 

The ASPR is written in such form that, in the main, its policy 
pronouncements, procedures, and forms can be used directly by the 
contracting officer. Often, some implementation by way of amplifica 
tion in dep: irtmental procedures is needed to fix intervening responsi- 
bility, delegations of authority, and the like. 

The purpose of all this effort is to achieve uniformity among the 
military departments whenever and wherever it can be attained in the 
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field of procurement. This is a continuing process. One or another 
of the Toenitenante is always trying something new, to solve new 

roblems or to improve existing procedures. If a new idea is success- 
ul and can be used with equal success by the other departments, it is 
a candidate for uniform treatment in the ASPR. Mr. Higgins re- 
cently described to you the qualified manufacturers list procedure 
for quartermaster clothing procurement. The principles incorporated 
in this procedure may very well turn out to be such a candidate for 
coverage in the ASPR. It has just been submitted to the ASPR 
committee for its consideration. - 


THE ARMY PROCUREMENT PROCEDURE (APP) 


In the same way that ASPR seeks to achieve uniformity among the 
military departments, the Department of the Army seeks to accom- 
plish uniformity among the procuring activities of the Army through 
promulgation of the Army Procurement Procedure. The APP is 
issued under the authority of the Assistant Secretary of the Army 
(Logistics) by the Deputy Chief of Staff for Logistics. 
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The next chart shows the organization of the Army for procure- 
ment, and portrays the flow of procurement authority from the Sec- 
retary of the Army through the several levels to the technical services, 
in which the contracting officers serve 

The Secretary of the Army is charged by statute with the respon- 
sibility for and the authority necessary to conduct all affairs of 
the Army Establishment, including, among other things, logistical 
support, uader the direction of the Secretary of Defense. He has 
assigned to the Assistant Secretary of the Army (Logistics) respon- 
sibility for the procurement activities of the Army Establishment. 
The Assistant Secretary, therefore, establishes policies in this field 
for the Department of the Army. He has delegated portions of his 
authority in accordance with laws and regulations, in various degrees, 
to various levels of the Army Establishment. 

The Deputy Chief of Staff for Logistics is the official in the military 
organization who is charged with responsibility for carrying out 
the procurement functions throughout the Army Establishment. He 
acts in this area under the functional supervision of the Assistant 
Secretary for Logistics. He directs and controls the technical staff 
and services in all matters coming within his responsibility. He 
prescribes the missions, organization, and proc ‘edures of the technical 
services, except as to c ivil functions of the Chief of E ngineers, and 
as to matters of health and medical care of troops, which are under 
the jurisdiction of the Surgeon General. 

The technical staff is composed of the headquarters offices of the 
Chief Chemical Officer, the Chief of Engineers, the Chief of Ordnance, 
the Quartermaster General, the Chief Signal Officer, the Surgeon 
General, and the Chief of Transportation. 

Each of these chief officers is also the head of his technical service, 
in which capacity he commands the personnel, activities, and installa- 
tions assigned to his service. The principal spheres in which they 
operate, from the military procurement point of view, are briefly 
as follows: 

The Chief Chemical Officer provides services, material, and equip- 
ment pertaining to chemical, biological, and radiological warfare. 

The Chief of Engineers supervises the engineering, construction, 
and real-estate service for the Army and the Air Force, provides 
engineer material and services, supervises repairs and utilities activi- 
ties, and provides Army mapping services. 

The Chief of Ordnance provides ordnance materiel, including guns, 
missiles, ammunition, and motor vehicles. 

The Quartermaster General provides food, clothing, petroleum, and 
other quartermaster equipment, supplies, and services. 

The Chief Signal Officer plans and supervises signal communica 
tions, electronics, pictorial, and cryptologistic services and provides 
materiel and devices in this field. 

The Surgeon General provides health services for the Army, and 
purchases medical materiel of emergency and like nature which are 
other than the standard items proc ured by the single manager, the 
Military Medical Supply Agency, under the Departme nt of the N: avy. 

Mr. Courrney. May I break in there ? 

Mr. Kintiscu. Yes, sir. 

Mr. Courtney. The Quartermaster General has the single manager 
procurement assignment for subsistence ? 








PROCUREMENT REGULATIONS 69 


Mr. Krintiscu. I am coming to that, sir. 

Mr. Courtney. All right. 

Mr. Kintiscu. I am coming to that next. 

The Chief of Transportation provides transportation services and 
materiel and furnishes traffic-management guidance. 

In several fields, under Department of Defense direction, “single 
managers” have been appointed by the Secretary of Defense. The 
Secretary of the Army, as the single manager in two fields which 
involve procurement, has appointed the executive director of the 
Military Clothing and Textile Agency, who operates under the 
(Quartermaster General and is responsible for the procurement of all 
clothing and textiles for the three military departments; and the 
executive director of the Military Subsistence Supply Agency, who 
also operates under the Quartermaster General and is responsible for 
the procurement of all subsistence for the three military departments. 
The Secretary of the Army is also the single manager in the field of 
traffic management in the continental United States and, as such, has 
appointed the executive director of the Military Traffic Management 
Agency, who operates under the Chief of Transportation and is re- 
sponsible for the furnishing of traffic-management services for. the 
three military departments. 

The Army’s procurement operation is accomplished by the organi- 
zation I have described and in their widely dispersed purchasing 
offices in the field. The magnitude of the operation is reflected in 
the reported statistics: In the fiscal year 1957, 1,798,438 procurements 
were made, for a total of $5.025 billion. The figures for 1958 are not 
yet in, but will probably be about the same. 

The supervision of the Army’s procurement function 

Mr. Harpy. Mr. Chairman, before he leaves that chart, I would 
like to ask one question in connection with the flow of authority from 
the Secretary of Defense’s office or the Assistant Secretary of Defense. 

Now, you had up there awhile ago a chart that started off with the 
Materiel Secretary’s Council, which was headed by the Assistant 
Secretary of Defense, Mr. McGuire. 

Now, how does—where is the connecting line between him and the 
Assistant Secretary of Defense—Assistant Secretary of the Army for 
Logistics? Does it flow directly? Does it go through the Secretary 
of the Army, or how does that happen ? 

Mr. Kintiscu. I was speaking in connection with the chart dealing 
with the organization of the Army for procurement with the operation 
of procurement. 

The Secretary of the Army is responsible for actual procurement. 

The Secretary of Defense is responsible for enunciating the policies 
under which the military departments will operate. 

Mr. Harpy. Don’t ever let anybody tell you that the office of Perkins 
McGuire doesn’t get into operations. I can give you some specific 
instances on that. And that is why I want to know how the flow is. 

Does it flow directly to Higgins or does it flow through the Sec- 
retary ¢ 

Mr. Kintiscu. The policies which Mr. McGuire enunciates—— 

Mr. Harpy. If you want specifics, I will give you specifies. I don’t 
think we want to get into the specifics here now, But I know that 
Perkins McGuire does get into operating decisions. 
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Mr. Krntiscu. To the extent that it is necessary to formulate policy 
decisions and to see that policy decisions are properly carried out, I 
would say that Mr. McGuire does get into operations. 

Mr. Harpy. No; he came over to my office and sat in with Fred 
Bantz on one. Does it flow directly from him to the Assistant Secre- 
tary? Does it flow through the Secretary, or does it flow 

Mr. Krntiscu. The flow of policy decisions comes from the Office 
of the Secretary of Defense through Mr. McGuire to the Secretary 
of the Army. 

Mr. Harpy. And he has nothing to do with operations ¢ 

Mr. Kintiscu. And for the Secretary of the Army, Mr. Higgins, 
as the Assistant Secretary of the Army for Logistics, takes these 
policies and passes them on to the lower echelons. : 

Mr. Harpy. I will try to pin this down. On Cheatam Annex, did 
that stem from Perkins Metuire or Higgins or whom ? 

Mr. Kintiscu. Sir, I am unable to answer the question. I have no 
information. 

Secretary Jounson. Mr. Hardy, may I try this? 

Mr. Harpy. -That is all right. Let’s skip it, Mr. Chairman. I 
don’t want to get sidetracked. But it isa problem. We were trying 
to speak about keeping the Secretary of Defense’s Office in the policy 
angle, and we are just kidding ourselves. I don’t want to be kidded, 
that is all. 

I didn’t get any answer to my question, Mr. Chairman, but it is 
all right. 

Mr. Hésert. Mr. Johnson offered to answer it. 

Mr. Harpy. I know; but he was talking about Cheatam Annex. 
The thing I was trying to understand 

Secretary Jounson. I was going to answer I think on the general 
subject. 

Mr. Harpy. Fine. I will be glad to have it. 

Secretary JoHnson. It happens that Cheatam Annex was an inter- 
service decision. It had to be made on an interservice basis. The 
policy therefore was set by the Assistant Secretary of Defense, the 
policy as to the future operation of Cheatam Annex. So it was a 
policy decision by the Department of Defense. 

Mr. Courtney. Then the question Mr. Hardy asked is how is that 
authority or that decision transmitted / 

Mr. Harpy. No, sir. 

Secretary Jonnson. The policy is then transmitted to Mr. Higgins. 
Mr. Higgins issues a directive, if it is the Army that is to operate— 
and not using a specific instance—to the Deputy Chief of Staff for 
Logistics, and the operations are carried out from there on. 

Mr. Harpy. Well, that is the thing I was trying to understand, is 
how the flow takes place. Is it from McGuire to Higgins or is it from 
McGuire through the Secretary of Defense to Brucker and then to 
Higgins 

Secretary Jounson. Mr. Higgins has been delegated by Mr. 
Brucker to carry out the functions in this field. So in effect it is the 
same whether it goes to Mr. Brucker or to Mr. Higgins. In actuality, 
it goes to Mr. Higgins. 

Mr. Harpy. I was simply trying to tie it to this chart, of flow of 
authority, that is all. 

Secretary JoHnson. Yes, sir. 
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Mr. Harpy. I wasn’t trying to use a specific example as an illu- 
stration, 

Secretary Jounson. May I make one other remark ¢ 

Previously I think you asked me a question as to operations, and I 
said that the staff carries out operations, the Army Staff. Conse- 
quently, when the policy is translated to the Army Staff, they put 
into operation those actions that are necessary to car ry out the policy. 

Mr. McGuire does not give orders to the Deputy Chief of Staff for 
Logistics. 

Mr. Harpy. Directly. 

Thank you, sir. 

Just let me add this, Mr. Chairman. 

My purpose was just simply to try to understand this thing. It 
was not for the purpose of injecting any conflict as between oper 
tions and policy. But I wanted to understand where the flow « if 
authority was, 

Excuse me. Go ahead, Mr. Kintisch. 

Mr. Kintiscu. The supervision of the Army’s procurement func- 
tion, as part of the logistics responsibility of the Deputy Chief of 
Staff for Logistics, is exercised through the Director of Procurement. 
Liaison with the Assistant Sec retary in this area is close and constant. 
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This chart portrays the procurement staff organization under Gen- 
eral Engler, who is the Director of Procurement. 

The principal part of the staff organization which is responsible 
for the preparation of regulatory material for procurement is the 
Procurement Division, and more particularly the Contracts Branch. 
In this Branch, the Standards Branch, the Office of the Army Small 
Business Adviser, and the Office of the Judge Advocate General are 
the action officers who produce—that is, write—the bulk of the ma- 
terial which appears in the Army Procurement Procedure. As mem- 
bers of subcommittees of the ASPR Committee, most of these same 
individuals assist in the development of the material which appears 
in the ASPR. 

The regulatory material about which the balance of my presenta- 
tion will be concerned are the Army procurement procedure, issued at 
the Department of the Army level, and the instructions issued by each 
of the technical services to which I have referred. 

At the conclusion of this presentation I will submit to the committee 
for the record, among other things, a list of all this regulatory material, 
showing the dates of the latest complete revisions and all subsequent 
revisions to date. 

The APP is organized to follow the ASPR directly, paragraph by 
paragraph, using the same paragraph numbers. W here coverage in 
the ASPR is sufficient and requires no further implementation, the 
APP merely refers to it briefly by the words “see ASPR.” As far as 
possible, we try not to repeat the material which appears in the ASPR. 

Implementations of the ASPR in the main take care of our admin- 
istrative needs for management controls, such as delegations of au- 
thority and assignments of responsibility to lower echelons. 

Where additional material is necessary, it is prepared preliminarily 
by the action officer who works on suc h matters. For ex xample, the 
individual in the Contracts Branch who has to do mostly with matters 
under the Buy American Act is the man who prepares the material for 
the APP in this area; he also serves on ASPR subcommittees which 
deal with Buy-American problems. 

Such material is coordinated with all offices who have any interest 
in it. If the matter will have a large impact on the methods and 
procedures of the technical services, they are called in and contribute 
to working out solutions which are practicable. Legal questions are 
taken up with the Judge Advocate General. 

Mr. Gavin. Waita minute. Right at that point: 

Legal questions are taken up with the Judge Advocate General. 

Where are the three members of the legal staff? What work do they 
do? 

Mr. Kintiscu. Sir, I am now speaking about the Army’s procure- 
ment procedure, which is the Army book and not the ASPR, which is 
the Department of Defense book. 

It so happens that 1 of the 3 members of the editing subcommittee 
of the Department of Defense ASPR Committee is also from the 
Army’s Judge Advocate General's Office. 

Mr. Gavin. He is tied in there? 

Mr. Kintiscn. And he is the Chief of the Contract Law Branch of 
the Procurement Law Division in the JAG office. So there is a close 
tie-in. 
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In some cases, the Office of the Assistant Secretary of Defense has 
requested that such material be submitted to that office for review. In 
such cases, formal coordination is effected with that office; otherwise, 
coordination is limited to an informal discussion of proposed pro- 
cedures, when their guidance is felt to be necessary. 

After a procedure has thus been prepared and coordinated, it is 
sent to the Adjutant General, who is in charge of having the APP 
printed and distributed in accordance with the standard distribution 
plan previously worked out with his office. A complete copy of the 
current APP is on your table. 

The technical services similarly prepare their separate instructions 
to implement the ASPR and the APP to prescribe detailed operating 
instructions for their respective services. In all of these services, 
instructions are prepared after informal coordination within the tech- 
nical services, and as necessary with our office. The final preparation 
and promulgation of such instructions is the responsibility of the tech- 
nical services. 

We have available also in the committee room a copy of the Ord- 
nance Procurement Instruction as an example of a technical service 
instruction. 

In order that your committee may have before it a typical example of 
how a policy is developed at the Department of Defense level, pub- 
lished in ASPR, and implemented in the APP and in the Technical 
Services Instructions, I will briefly describe the implementation of 
the policy on curtailment of the use of overtime by defense contractors, 
which is to be found in ASPR 12-102 and in the Army Procurement 
Procedure paragraph carrying the same number. 

ASPR 12-102 as revised sets forth the current policy of the Depart- 
ment of Defense on the use of overtime, extra-pay shift and multi- 
shift work. Early in 1957 the Department of Defense took steps to 
- curtail the use of overtime on defense contracts. In June and again 
in October 1957 directives were issued by the Secretary of Defense, 
which were implemented by the military departments. 

These directives as subsequently revised were codified by the ASPR 
Committee. This paragraph was then promulgated by the Office of 
the Secretary of Defense on March 10, 1958, on an interim basis pend- 
ing publication in ASPR. The Army passed this promulgation on to 
the technical services. 

Later the revised paragraph was published in Revision 31A, under 
date of April 1, 1958. The paragraph called for certain approvals for 
the use of overtime to be granted by the Secretaries of the military 
departments or their designees. The designations were made in the 
Department of the Army by the Assistant Secretary for Logistics on 
April 11, 1958, announced by the Deputy Chief of Staff for Logistics 
on April 17, 1958, and subsequently incorporated in change No. 6 to 
the Army Procurement Procedure, which was issued under date of 
April 18, 1958. 

Change No. 6 also implemented the ASPR requirement for periodic 
review of the need for overtime, by providing in APP that such 
review will be conducted at least once every 3 months. In other 
respects, since the ASPR was sufficient for application directly by 
lower echelons, the APP merely referred to the ASPR paragraphs 


and used the term “See ASPR.” 
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The technical services have implemented ASPR and APP 12-102 
in their respective instructions by establishing the channels through 
which request for approval of overtime is to be forwarded, by stipu- 
lating the contents of such request and the number of copies required 
for administrative needs, and the like. For example, the Ordnance 
Corps implementation will be found at page 1204 of the Ordnance 
Procurement Instructions. 

Another example of how a Department of Defense policy is imple- 
mented by the Army concerns the procedures for reporting procure- 
ment actions, which become the basis for the statistics furnished to 
the Congress by the Department of Defense. A directive was issued 
by the Assistant Secretary of Defense (Supply and Logistics) re- 
quiring the furnishing of designated information as to each procure- 
ment action over $10,000. The ASPR Committee assisted in the prep- 
aration of the directive and in the development of the forms used 
for reporting purposes. Procurement Division, DCSLOG, then 
called in representatives of the technical services and together a pro- 
cedure to be used in the Army for such reporting was prepared. This 
has just been issued as change 9 to the APP. In this case, we also 
coordinated informally with the Office of the Secretary of Defense to 
assure that our procedure would satisfy the requirements for infor- 
mation called for by the directive. 

At this point I would like to submit for the record more detailed 
information on the methods, personnel, and organizations in the De- 
partment of the Army, involved in the development and implementa- 
tion of the Armed Services Procurement Regulation, the Army Pro- 
curement Procedure and technical service instructions. This is the 
material referred to in the memorandum of June 12 from Mr. Court- 
ney. Here are two copies. 

Mr. Courtney. Thank you. 

Mr. Chairman, this may be incorporated in the record at the ap- 
propriate place. 

Mr. Heésert. Yes. . 

Mr. Courtney. With the permission of the committee. We asked 
for a great deal of material which would demonstrate the manpower, 
among other things, involved in this total operation. 

Mr. Hésertr. Without objection, it will be included. 

(The material referred to is as follows:) 


29137 O—59 6 
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EXHIBIT A 


DEVELOPMENT AND ISSUANCE OF 


PROCUREMENT PROCEDURES AND REGULATIONS 
WITHIN THE DEPARTMENT OF THE ARMY 





DEVELOPMENT AND ISSUANCE OF 
PROCUREMENT PROCEDURES AND REGULATIONS 


WITHIN THE DEPARTMENT OF THE ARMY 


The Department of the Army has prepared the attached statements 
to provide the Committee with specific details on the methods, per- 
sonnel and organizations involved in the development and implementation 


of the Armed Services Procurement Regulation. 


ATTACHMENTS 


1. Regulations Implementing the Armed Services Procurement Regulation. 
2. Producing Personnel. 

3. Supporting Personnel. 

4. Special Boards or Committees Producing Regulatory Material. 

5. Coordination of Regulatory Material. 
6 


- -Procedures for Recommending Changes to the Armed Services Pro- 
curement Regulation. 


7. Department of the Army Participation in Development of Armed 
Services Procurement Regulation. 


8. Example Showing Implementgtion of Armed Services Procurement 
Regulation--Revision, 31A, "Overtime, Extra-Pay and Multi- 
Shift Work". 
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Regulations Implementing the Armed Services Procurement Regulation 


The Department of the Army implements the Armed Services Procure- 
ment Regulation in the Army Procurement Procedure. This Procedure has 
been patterned after the Armed Services Procurement Regulation. Each 
section, part and paragraph conformsto the parallel provisions of the 
Armed Services Procurement Regulation including number and title. 

Appended is a listing of the regulatory materials issued by the 
Department of the Army and the Technical Services to implement the Armed 
Services Procuranent Regulation, This listing shows (1) the title of 
the regulations, (2) the date of the last complete revision of the 
regulations, and (3) the dates of subsequent partial revisions of the 
regulations. Some of the Technical Services have issued many small 
partial revisions on particular subjects from time to time; and in 
these cases merely the number of such partial revisions since the last 


complete revision and the date of the last partial revision are shown. 


ATTACHMENT - 1 
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Headquarters, Department of the Amy 


(1) Army Procurement Procedure, 
(2) The Army Procurement Procedure was revised and republished 
on 1 November 1957. 


(3) Eight partial revisions have been issued to date as follows: 


NO. DATE 

1 22 Nov 57 
2 11 Dec 57 
3 2 Jan 58 
4 30 Jan 58 
5 28 Mar 58 
6 18 Apr 58 
7 15 May 58 
8 19 May 58 


(1) Chemical Corps Procurement Instructions. 
(2) The Chemical Corps Procurement Instruction was first published 
in February 1952. 
The Chemical Corps Procurement Instruction has not been 
revised in its entirety. It is kept current by Section, Part, or Para- 


graph revision. 


(3) The latest revision is dated 20 June 1958, (Revision No. 37). 
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Cc of ine ers 


(1) Engineer Corps Orders ani Regulations. 

(2) The last revision of regulations of the Corps of Engineers 
covering procurement for military activities was 15 September 1955. This 
revision provided for subsequent mterial to be inserted in looseleaf forn, 
permitting issuance and insertion of changes as they occur. 

(3) Change sheets have been issued through 1956 as follows: 


Change 1, 1 Feb 56 
Change 2, 15 Feb 56 
Change 3, 9 Apr 56 
Change h, 10 Apr 56 
Change 5, 17 Apr 56 
Change 6, 21 Sep 56 
Change 7, 17 Oct 56 


On 1 January 1957 a project to convert Orders and Regulations of 
the Corps of Engineers to Engineer Regulations and Engineer Manuals was 
begun. All Engineer regulations. are naw being reviewed and revised to 
place them into basic functional groups corresponding in general to the 
subject matter numbering system used for Army Regulations, Additional 
subject designations and numbers to meet more particular Corps of Mgineers' 
requirements have been established. Completion of this revision is 
scheduled by the end of December 1958. The following changes identified 
as changes to "ER" or "EM" have been issued through 12 May 1958, thus 
keeping the basic regulation of 15 September 1955 up to date: 


Change 1, 28 Jan 57, to EM 1180-1-16 
Change 2, 20 Jun 57, to EM 1180-1-16 
Change 3, 5 Jul 57, to EM 1180-1-16 
Change , 7 Oct 57, to EM 1180-1-16 
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Change 
Change 
Change 
Change 
Change 
Change 
Change 
Change 
Change 
Change 
Change 
Change 
Change 
Change 
Change 


Change 
Change 


Change 


The following Engineer Manuals rescinding portions of the basic 
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55 
17 Mar 58, 
12 May 58, 


Sep 57, 
9 Dec 57, 


16 Sep 57, 
1 Oct 57, 
5 Feb 58, 


8 Feb 57, 
28 Oct 57, 


23 Aug 57, 
5 Jul 57; 


18 Mar 57, 
20 Jun 57, 
26 Aug 57, 


3 Sep 57, 
28 Feb 58, 


10 Jun 57, 


to 
to 


to 
to 


to 


to 
to 
to 
to 
to 


to 


30 Dec 57, to EM 1180-1-16 


EM 1160-1-16 
EM 1180-1-16 


ER 1180-35-01 
ER 1180-3),5-01 


ER 1180-35-02 
ER 1180-35-02 
ER 1180-34,5-02 


ER 1180-35-07 
ER 1180-3),5-07 


ER 1180-34,5-08 
ER 1180-345-25 


ER 1180-35-30 
ER 1180-3),5-30 
ER 1180-35-30 
ER 1180-34,5-30 
ER 1180-345-30 


ER 1180-35-51 


regulation of 15 September 1955 have been issued: 


EM 1180-1-12, 20 Jun 58 
EM 1185-1-l00, 1, May 57 


Change 1, 


8 Jul 57 


Change 2, 30 Dec 57 


EM 1185-1-600, 
EM 1185-1-601, 


EM 1185~-1-602, 
Change 1, 


2 Dec 57 
2 Dec 57 


2 Mar 58 
9 Apr 58 
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The following miscellaneous documents pertain to military procure- 
ment activities: 


EM 715-3-2551, 2 Jun 58 

EM 715-3-2236, 18 Jun 57 

Multiple Letter ENGMM, 1 May 58, Subject: Documentation of 
Military Construction Contract Files 


Instructions pertaining to small business activities have been 
promulgated by the use of the following multiple letters. This has been 
done in order that such instructions may be sent to the field as expedi- 
tiously as possible. 


M/L ENGPL 00.06, 30 Jan 58, Subject: "Small Business Program" 

M/L ENGGY, 3 Feb 58, Subject: "Small Business Participation 
in Government Procurement - 1957" 

M/L ENGAC=)06, 26 Feb 58, Subject: "Substantial Labor Surplus 
Areas" 

M/L ENGGY, 10 Mar 58, Subject: "Small Business Participation 
in Forthcoming Procurement" 

M/L ENGPL 004.06, 19 Mar 58, Subject: "Surplus Labor Area 
Set-Asides" 

M/L ENGGY, 1 Apr 58, Subject: "Small Business Program" 

M/L ENGAC, 22 Apr 58, Subject: “Labor Surplus Area Set-Asides" 

M/L ENGAC, 23 Apr 58, Subject: "Subcontracting - Small Busi- 
ness and/or Labor Surplus Areas 

M/L ENGPL 00.06, 28 Apr 58, Subject: "Labor Surplus Area 
Set-Asides vs Sml1l Business Administration Form 70" 

M/L ENGPL 00).06, 2 May 58, Subject: "Clarification of Policy 
Relating to 100% Set-Asides for Small Business" 

M/L ENGGY, 9 May 58, Subject: "Labor Surplus Area Set-Asides" 

M/L ENGAC, 26 May 58, Subject: "Labor Surplus Area Set-Aside 
Program" 

M/L ENGPL 00.06, 28 May 58, Subject: "Surplus Labor Area 
Set-Asides" 

M/L ENGGY 00.06, 27 Jun 58, Subject: "SBA Certificates of 
Competency”. 
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as of 1 May 1957. 
ment Procedure was re-issued as a complete document in November 1957, the 
Ordnance Procurement Instruction is presently being reviewed to effect 


such changes as may be required to coordinate the Ordnance Procurement 


(1) 


(2) ‘The Ordnance Procurement Instruction was completely revised 
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Ordnance Corps 


Ordnance Procurement Instruction. 


In view of the fact, however, that the Army Procure- 


Instruction with the Army Procurement Procedure. 


Instruction (1 May 1957) there have been issued 20 changes of varying 


(3) Since the last issuance of the Ordnance Procurement 


degrees of complexity. 


Change No. 
Change No. 
Change No. 
Change No. 
Change No. 
Change No. 
Change No. 
Change No. 
Change No. 
Change No. 
Change No. 


Change No. 
Change No, 
Change No. 
Change No. 
Change No. 
Change No. 
Change No. 
Change No. 
Change No. 
Change No. 





These changes were dated as follows: 


on awmewn Fe 


t 
o-~; 


15 Aug 57 
29 Aug 57 
19 Sep 57 
25 Sep 57 
8 Oct 57 
22 Oct 57 
31 Oct 57 
6 Nov 57 
15 Nov 57 
26 Nov 57 
29 Nov 57 
2 Dec 57 
3 Dec 57 
20 Dec 57 
6 Jan 58 
28 Jan 58 
21 Feb 58 
Mar 58 
19 Mar 58 
31 Mar 58 


- 16 May 58 


(correction) 
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Qua rtermster Corps 


(1) Quartermaster Corps Procurement Instruction, 

(2) Last complete revision of Quartermaster Corps Procurement 
Instructions (QMCPI) is dated May 1958. This revision has just been re- 
ceived from the printers and is being distributed to the field. Com- 
pliance therewith is permissive until 1 August 1958 and mandatory there- 
after. 

(3) Revisions and changes currently in effect, including those 
issued subsequent to the cut-off date for inclusion in revised issue of 


QMCPI, are as follows: 





Publication Date Subject 
Multiple Letter No. 10 6 Feb 58 Set Asides for Small Business 


Involving Construction Contracts 
Under Capehart Housing 


Multiple Letter No. 1) 7 Feb 58 Requests for Information on Obli- 
gation and Expenditure Forecasts 
on Cus tomer MIPR's 


Multiple Letter No. 16 13 Mar 58 FOB Origin Inspection and Accept- 
ance Shipments 

Multiple Letter No. 30 Apr 58 Approval of Awards of Contracts 

Multiple Letter No. 38B 1 Apr 58 Labor Surplus Area Set-Asides 

Multiple Letter No. 38C 16 Apr 58 Labor Surplus Area Set-Asides 

Multiple Letter No. 38D 9 May 58 Labor Surplus Area Set-Asides 

Multiple Letter No. 38E 20 Jun 58 Labor Surplus Area Set~Asides - 
Pricing Policy 

Multiple Letter No. 60 2 May 58 Control of Subcontracting 

Multiple Letter No. 62 1 May 58 Clarification of Policy Relating 


to 100% Set-Asides for Small 
Business 
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Publication Date Subject 

Multiple Letter No. 65 8 May 58 Home Office Expenses, U. S. Steel 
Corpora tion 

Multiple Letter No. 78 6 Jun 58 Contract Clause for Contractor 
Testing and Inspection 

QMC Circular No. 139 9 Dec 57 Contract Administration - Timely 
Action to Eliminate Delinquent 
Con tracts 

QMC Circular No. 1y2 13 Dec 57 Packing and Crating of HHG 

QMC Circular No. 7 13 May 58 


Termination of 


Purchase Orders 
for $1000 ss 


Form 115SS) 
J Form 1455) 


Signal Corps 
Signal Corps Procurement Instruction 
Signal Corps Procurement Instruction was ij 


ssued 1 July 1955. 


Eighty-four revisions have been made. The last revision was 


issued 13 June 1958. 
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Army Medical Service 


A Single Manager assignment has been made for medical material 
(Department of the Navy). The procurement responsibility remaining to 
the Army Medical Service is limited to local and emergency procurement 
of relatively small dollar items of commercial supply accomplished by 
Class II installations of The Surgeon General. Therefore, the Army 
Medical Service has not found it necessary to publish detailed procure- 
ment operating instructions in implementation of the Army Procurement 
Procedure. 

(1) A limited number of directives issued by the Deputy Chief 
of Staff for Logistics, and in some instances, parts of the APP are in- 
plemented for Army Medical Service field procurement personnel in the 
form of OTSG Administrative letters (permanent-type information) and 
OTSG Circular letters (temporary-type information). 

(2) The last complete revision of directive media published 
by the Army Medical Service was begun on approximately February 1957 
and was caused by policy decision to change procurement directive media 
to the field as a result of the designation of the Department of the Navy 
as the Single Manager for medical mterial. 

(3) Approximately 14 subsequent partial revisions have been 


issued. The date of the last partial revision was 19 June 1958. 
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Transportation Corps 


(1) Transportation Corps implementation of APP is published 
in Chief of Transportation Regulation 715-1 (TCPI). 

(2) The last complete revision of this publication was 15 
December 195), and Change 1 thereto was published in November 1955, 

(3) Interim instructions and changes to APP and ASPR are 
implemented by the Transportation Corps through publication of Chief 


of Transportation Regulations or Circulars in the 715 Series. 


Producing _ Persomnel 


There is appended a list of all persons, with their ranks or grades 
and organizational assignments in the Department of the Army, who have 
to do with the writing of (1) the Army Procurement Procedure and any 
other Army regulatory material implementing the Armed Services Procure- 
ment Regulations; and (2) implementing instructions issued by the Aray 
Technical Services at Headquarters level. 

Opposite each name is a figure representing the approximate percent- 
age of time spent by the individual in writing such procurement regulatory 
material issued by his Headquarters. 


ATTACHMENT - 2 
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OFFICE OF THE CHIEF Ci 


LOGISTICS PLANNING DIVISION 













G. P. Gibbons (1% 
Walsh, GS-15 St 
>. De Yeffman, GS-1, ( 8% 





E. J. Van Arnhem, GS-1) (2%) 
A. J. Caiozzo, GS-13 2t 











| HDQS. U. S. ARMY CHEMICAL CTR. ANI CAL CORPS MATERIEL COMMAND ## 








a 


INDUSTRIAL DIVISION 











Lt. Col. R. D. George is 
* Individuals listed review, revise and authorize A. F. Brinkman, GS-1 £) 
the issuance of the CmlC Procurement Instruction. i. G. Fredericks, GS-1) Z) 
S. Jd. KLimek, GS-1 (15%) 
** Indij~tduals listed initiate, prepare and submit } R. S. Bailleul, Gs-1 10% 
dra of CmlC Procurement Instruction to OCGm10 | P. Parker, GS-11 t 
| 














CHIEF OF ENOINEERS 





OFFICE OF SMALL BUSINESS | 


Darrell A. Dunn, GS-12 00m) 








Halvorsen, 68-9 (2%) 
Mueller, 08-7 (10%) 
Fetser, 05-13 (5%) 

» Rowe, GS-13 (10%) 
McElroy, Gs-13 (5%) 
Pistorino, GS-13 (.5%) 
Schneikert, Gs-1) (12) 
- Manger, GS-1; (5%) 

- Gregory, GS-12 (5$) 





. 


Gemogtwor mw 
SH ereszordg 





| MILITARY SUPPLY | 
} J. F. Williemeon, GS-1 (1: 


” 
i 
William Scherwin, GS-13 (10%) 
Cecil Marrable, GS-12 (108) 
Marie Nolan, GS~11 (10% 





MILITARY CONSTRUCTION 


B. Barrett, GS-15 (5%) 
- M. Wedd, Jr., GS-14 (5%) 
« Mein, GS-13 (10%) 
» Moy, GS-12 (10%) 

- Frient, Gs-13 (10%) 
+ Knobla, GS-12 (10%) 


ar 
mc 
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gE CORPS 
IDUCING PERSONNEL 
THE QUARTERMASTER GENERAL 















ASSISTANT 
QUARTERMASTER GENERAL 
FOR ADMINISTRATION 


ASSISTANT 
QUARTERMASTER GENERAL 
FOR OPERATIONS 





OPERATIONS CONTROL 
PROCUREMENT POLICY BRANCH 


Lt. Col. G. B. Little (252) 
Thelma Horan, GS-12 ( 
Louis Perlman, GS-13 ( 
Juanita Watts, GS-9 ( 
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THE SURGEON GENERAL 
PRODUCING 





PROCUREMENT 


THE SURGEON GENERAL 


REGULATIONS 



















Capt A. D. Covey (15%) 
A. J. Gibbons, GS-9, 
(35%) 


TRANSFORTATION CORPS 
PPQDUCING PERSONNEL 


ASSISTANT CHIEF OF 
TRANSPORTATION 
(MATERIAL) 


Je E. 
L. B 
H.E 
G. K. 
V. C. 
A. L. 


(2 


SUPPLY DIVISION 


PROCUREMENT BRANCH 


CHIEF OF TRANSPORTATION 


ADMINISTRATIVE SERVICES 
DIVISION 


(10 Supporting Personnel) 


PURCHASES BRANCH 


- Field, Gs-12 (5%) 
- Futch, GS-11 (3%) 


Supporting Personnel, 
S$ each) 


SUPPLY OPERATIONS BRANCH 







OFFICE OF SMALL 
BUSINESS 


G. Marcos, GS-12, 
(5%) 







Jones, GS-13 (2%) 


Hughes, GS-11 (10%) 
Vaughan, GS-9 (5%) 
Brunner, GS-9 (5%) 
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Supporting Personnel 


Set forth below is a schedule showing the number of personnel, esti- 
mated amount of time devoted and the range of grades of the Headquarters, 
Department of the Army and the Technical Services personnel who support 
the producers of regulatory material. The supporting personnel are en- 
gaged in typing, preparing for publication and distributing the procure- 


ment regulatory material, 


Headquarters, Department of the Army 


ESTIMATED 
ORGANIZATION NUMBER $ OF TIM 
* The Adjutant General 800 e2 
Deputy Chief of Staff for Logistics 
Standards Branch 2 1 
Small Business Advisor 4 2 
Contracts Branch 9 5 
The Judge Advocate General 
Patents Division 1 1 
Procurement Law Division 5 1 


* The number shown for The Adjutant General includes all personnel of 
that organization engaged in editing, preparing for printing, distributing 
and maintaining stocks of all Department of the Army printed material of 


which procurement regulatory material comprises less than .2%,. 


ATTACHMENT = 3 
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Technical Services 
ORGANIZATION 


Chemical: Corps 
Engineers Corps 
Ordnance Corps 
Quartermaster Corps 
Signal Corps 
Surgeon General 


Transportation Corps 





REGULATIONS 


ESTIMATED 
NUMBER % OF TIME 
L, 3 
43 5 
55 1 
9 2 
10 2 
2 1 
12 3 


Grades of supporting personnel range from GS-3 to GS-7 


Special Boards or Committees Producing Regulatory Material 


Special Committees or Boards are not employed at the Department 


of the Army level or by the Technical Services, except Chemical Corps 


and Ordnance Corps for the writing of procurement regulatory mterial, 


As to the procedures used by the Chemical Corps and Ordnance Corps, see 


the appended statements. 


ATTACHMENT - 4 





PROCUREMENT REGULATIONS 95 


Chemical Corps 


The names, rank and grade of all members of The Chemical Corps 
Procurement Instruction Committee are: 
Lt. Col. R. D. George, Chief, Industrial Division 
Mr. A. F. Brinkman, Chief, Contract & Property Branch, GS-15 
Mr. H. G. Fredericks, Deputy Chief, Contract & Property Branch, GS-1) 
Mr. S. J. Klimek, Chief Contract Sec, Contract & Property Branch, GS-13 


Mr. R. S. Bailleul, Industrial Cost Acc't, Contract & Property Branch, 
GS-13 


Mr. D. P. Parker, Procurement Analyst, Contract & Property Branch, GS-ll. 
Mr. J. Scholom, Asst Legal Advisor, GS-13 
These are part-time assignments, 


The number of supporting personnel are -  (GS-3s and GS-ljs). 
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Ordnance Corps 


The Office, Chief of Ordnance established in May 1953 a pracedure 
for the initiation, preparation, clearance and issuance of Ordnance 
Procurement Instruction material. The initiation, preparation, clear- 
ance and issuance of this instruction is accomplished through a clear- 
ance committee, the membership of which is composed of representatives 
from each of the various operating divisions and staff offices of the 


Office, Chief of Ordnance. 


OPI Committee Members and Alternates 


Commit tee 

Name Grade Office Position Position 
Mr. Albert C. Lazure GS-15 General Counsel, OCO Chairman 
Mr. Henry G.Hodges,Jr. GS-1) Asst.General Counsel, OCO Asst Chairman 
Mr. Joseph C. Cruden GS-15 Chief, Pricing & Financing 

Br. (Ord Comptroller) Member 
Mr. Albert M. Ellis GS-1, Chief, Financing Section 

Pricing & Financing Br. 

(Ord. Comptroller) Alternate 


Mr, George L. Tillery GS-12 Asst Chief, Procurement - 

Production Section, Transp. & 

Traffic Management Br. 

(Executive Office) Member 
Mr. Joel P. Bartlett GS-13 Chief, Procurement - 

Production Section. 

Transp. & Traffic 

Management Br. 

(Executive Office) Alternate 
Dr. Thomas B. Worsley GS-15 Chief, Procurement Policy 

& Procedure of Dist & 

Industrial Operations Br. 

(Ind. Div.) Member 
Mr. Fred F. Wilcox GS-13 Asst Sec. Chief, Proc. 

Policy & Procedure of 

Dist & Industrial 

Operations Br.(Ind. Div.) Alternate 
Mr. Robert E. Booton GS-13 Asst Sec. Chief, Proc. 

Policy & Procedure of 

Dist & Industrial 

Operations Br.(Ind. Div.) Alternate 
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Committee 

Name Grade Office Position Position 
Mr. Benjamin Stutsky GS-13 Chief, Policy Section, 

Management Operations 

Office, R& Div. Member 
Mr. James R.F. Woods GS-1, Exec. Asst to Provost 

Marshal Member 
Lt. Col. George C.Lewis - Chief, Investigations Br. 

(Provost Marshal) Alternate 
Mr. Creston A. Giblin GS-1 Chief, Physical Security 

Br. (Provost Marshal) Alterna te 
John F. Dechon Capt. Security Branch, IS&S Member 
Mr. Fred Bishof GS-1, Safety Branch, IS&S Alternate 


Mr. Gordon A. Sossich GS-13 Chief, Staff Operations Br. 
(Services & Installations) Member 
Mr. Harold L. Loeh GS-12 Gen. Supply Officer, 


Project Coordination Unit 
of Control Office 


(Field Service Div.) Member 
Miss Selma Shesser GS-12 Program Management Officer 

(Materiel) Major Items 

Supp. Br. (Field Svcs) Alternate 
Mr. Harrison W.Libbey GS-13 Exec. Asst. to IG Member 
Mr. Robert B. Curtiss GS-12 Asst. Chief, Investigations 

Branch (IG) Alternate 


The assignments to the Ordnance Procurement Instruction Clearance 
Committee are an additional duty and are only part time. The Committee 
meets weekly (unless canceled) and, if necéssary, at the call of the 
Chairman to consider some special proposed revision of the instruction. 
For such meetings there is convened only those members or alternates, 
as the case might be, that have an interest in the matter being con- 
sidered. A very rough estimate of time of these employees devoted to 
this work is 1%. 


Committee members are the same personnel listed as Ordnance pro- 
ducing personnel. Therefore, the functioning of the Committee, as such, 
does not require additional supporting personnel. 
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Coordination of Regulatory Material 


Except as set forth below, there is no formal coordination by the 
Department of the Army or any of the Technical Services with the Office 
of the Secretary of Defense or with the Departments of the Air Force 
and Navy, with respect to the regulatory mterial issued by them. There 
is a considerable amount of informal coordination and interchange of 
ideas among personnel of the Department of the Army and the Technical 
Services, as well as with the other military departments. The producing 
personnel discuss such material with their counterparts in other orzani- 
zations on a case-by-case basis from time to time. Frequently the 
individuals in Headquarters, Department of the Army, and the Technical 
Services who serve in ASPR Subcommittee work to develop Defense-wide 
policies and procedures are the same persons who subsequently prepare 
the implementing regulatory material issued by their Headquarters; thus 
the Department of Defense = ASPR Committee system provides the basis 
for a built-in informal coordination of the more significant matters 
covered by procurement regulations. 

Formal coordination with higher levels of authority and the other 
military departments of the regulatory material issued by Department 


of the Army and the Technical Services is not required. In most cases 


h- 


such material is simply procedural implementation of the policy guidance 
contained in ASPR and is tailored to the organization to which it is 


directed. 


ATTACHMENT = 5 
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In the field of taxation, patents and copyrights, the Office of the 
Judge Advocate General of the Army coordinates closely with their counter- 
parts in the Departments of Navy and Air Force in the final development 
of the Army Procurement Procedure covering these subjects. Individuals 
involved in such coordination are those who have helped to prepare and 
write the Department of Defense policies and procedures in this area and 
are thus very familiar with what is necessary for their implementation 
at military department level. 

In the case of single manager operations, such as clothing and 
subsistence, the single manager in the Department of the Army formally 
coordinates regulatory material with Headquarters, Department of the 
Army, and with the other military departments, when such regulations are 
issued to govern the activities of all military departments. For 
example, AR 32-111 dealing with purchasing, contract administration and 
related functions of single manager clothing and textile material supply, 
was written by the Office of the Quartermaster General, coordinated as 
described above, and issued as a tri-service regulation by the Depart~ 
ments of the Army, Navy, and Air Force, 

The regulatory material prepared by the Chemical Corps and Ordnance 
Corps boards, as stated in Attachment , is prepared for issuance with- 
out formal coordination with the Office of the Secretary of Defense, 
ASPR Committee, Headquarters, Department of the Army, or the other mili- 


tary departments. 
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Procedure for Recommending Changes to 
Armed Services Procurement Regula tion 


The Department of the Army normally presents informtion and 
recommendations for incorporation into the Armed Services Procurement 
Regulation through the Army Procurement Policy Member of the ASPR 
Committee. Technical Services recommendations are made to the DCSLOG 
and when considered acceptable, are directed to the Army Procurement 
Policy Member to be brought before the ASPR Committee for its con- 


sideration. 


ATTACHMENT = 6 


Department of the Army Participation in 
Development of Armed Services Procurement Regu lation 


The Department of the Army participation in the production and 
revision of the Armed Services Procurement Regulation consists of the 
participation by the Army Procurement Policy Member and the Army Legal 
Member, and their alternates as well as by other personnel engaged in 
the work of the Subcommittees of the ASPR Committee, 

Mr. Emanuel Kintisch, DCSLOG, is the Army Procurement Policy Member. 
Mr. Edward C. Cox is his alternate. Colonel Nathan J. Roberts, JAG, is 
the Army Legal Member. Colonel Charles P. West, Jr. is his alternate. 

Many of the individuals listed for the Headquarters, Department of 
the Army in Attachment 2 as producing personnel have served on ASPR 
Subcommittees. Appended is a list of Headquarters, Department of the 
Army and Technical Service personnel who have served on ASPR Subcommittees 


for the year beginning 1 July 1957. 
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ARMY ARMED SERVICES PROCUREMENT REGULATIONS SUBCOMMITTEE MEMBERS 


NAME OFFICE 
Abbot, Q. S., Lieutenant DCSLOG 
Aldenderfer, C. H. DCSLOG 
Armstrong, James Major ORD 
Askins, Jack DCSLOG 
Blakely, C. P., Lt. Colonel DCSLOG 
Birnbaum, Owen SIG 
Brockelsby, J. A. DCSLOG 
Cinquegrana, Constantino DCSLOG 
Colbert, Marcia DCSLOG 
Conway, E. G. DCSLOG 
Cox, E. C. DCSLOG 
Cruden, J. C. ORD 
Cumming, J. L., Major JAG 
Fetzer, Donald ENG 
Fischer, E. R. JAG 
Friend, C. E. ENG 
Goldstein, Morris DCSLOG 
Goltra, Helen DCSLOG 
Gordon, W. G., Major DCSLOG 
Grogan, J. F., Lt. Colonel JAG 
Hanks, Lester Lt. Colonel DCSLOG 
Hanley, J. F., Colonel TC 
Hill, J. A., Major JAG 


Holmes, R. A. SIG 
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Hunnicutt, John,Major 
Kait, Colonel 
Kielkopf, W. L. 
Kirby, J. L. 

Kurth, E A., Colonel 
Lintner, Robert 
Lubin, J. D. 


Lynn, E. A., Lt. Colonel 


McTlhiney, W. G., Lt. Colonel 


McKenna, F. X. 

O'Connor, M. I. 

Orlandi, W. R. 

Partyka, T. P. 

Perlman, Louis 

Rachlin, H. H. 

Rawley, W. F., Major 
Richardson, W. A. 
Rogers, G. W. 

Rowe, F. N. 

Schneikert. H. W. 
Schroeder, - Lt. Colonel 
Slade, A.R., Lt. Colonel 


Stodgel, J. E., Major 


Stuckmeyer, W. E., Lt. Colonel 


Swan, T. H., Lt. Colonel 
Tate, W. L., Lt. Colonel 


TeSelle, John, Major 


REGULATIONS 


DCSLOG 
JAG 
DCSLOG 
JAG 


JAG 





OCR&D 
DCSLOG 
DCSLOG 
ORD 
OQMG 


ENG 


OQMG 
DCSLOG 
DCSLOG 
ORD 

TC 

ENG 
ENG 
DCSLOG 
JAG 
JAG 
DCSLOG 
JAG 
DCSLOG 


JAG 
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Voegler, J. L. DCSLOG 
Walsh, A. J., Lt. Colonel DCSLOG 
Webb, C. M., dr. ENG 
Wilkinson, C. W. Lt. Colonel JAG 
Woodside, C. R. OCR&D 
Worsley, Thomas., Dr. ORD 


The above Army personnel spend an average of from 2 to 5% 
of their time on subcommittee work. 
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Example Showing Implementation of Armed Services 
Procurement Regulation =- Revision 31A 


"Overtime, Extra-Pay and Multi-Shift Work" 


A typical example showing the implementing action in departmental 


and technical service regulations on Department of Defense policy is 





appended. 

The Overtime, Extra-Pay and Multi-Shift Work policy was prepared 
in the Office of the Secretary of Defense by personnel in that office 
and representatives of the military departments. The policy was 
initially enunciated by a DOD Directive and incorporated in the Armed 
Services Procurement Regulation by revision No. 31A, 1 April 1958. 

Armed Services Procurement Regulation revision 314 was received 

by Contracts Branch, DCSLOG, 15 April 1958. Upon receipt of this 
revision, Lt. Colonel W. L. Tate and Mr. Emanuel Kintisch of the Contracts 
Branch, Procurement Division, DCSLOG, prepared the Department of the Army 
implementation for incorporation into the Army Procurement Procedure. 
The proposed Army Procurement Procedure implementation was coordinated 
with the Assistant Secretary of the Army (Logistics). Upon the approval 
of the Assistant Secretary of the Army (Logistics) the implementing 
regulation was edited, prepared for publication and forwarded to The 
Adjutant General for printing by Regulations Section, Contracts Branch. 
This Procedure was issued as Changes No. 6 to the Army Procurement Pro- 
cedure, 18 April 1958. 

The Adjutant General reviewed the material for conformance with the 


Government Style Mammal and forwarded the material to the Government 


Printing Office. After Changes No. 6 was printed by GPO and delivered 
to The Adjutant General, it was distributed by the Adjutant General in 
accordance with his usual formula for distribution of the APP to pro- 


curement personnel within the Department of the Amny. 
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DEPARTMENT OF DEFENSE ASPR REVISION 










(2) Producing 
Personnel 


Procurement Division (1) 
Contracts Branch (3) ro 4 












The Adjutant 
(4) 
General's Office 


TECHNICAL SERVICES 


Receives, reviews and assigns implementing action on ASPR Revisions. 


Reviews, prepares and coordinates Army Procurement Procedure implement- 
ing instructions. 


Reviews, edits, prepares for publication, and forwards manuscript to 
OTAG for printing and distribution. 


Processes for printing, distributes and maintain stocks. 
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Chemical Corps 
Flow Chart 


(Disposition Form, LOG/E1-17190, 17 April 1958, subject: 
"Designation of Individuals to Approve Overtime and 
Shift Premiums in Connection with Procurement Contracts" ) 


Office of Chief Chemical Officer, Logistics Planning Div. 
Receives Disposition Form and Advised CmlC Materiel Command 
Army Chemical Center, Maryland, of contents - 18 April 58 

1 Individual - 30 Minutes 


U. S. Army Chemical Center & Chemical Corps Materiel Command, 
Army Chemical Center, Maryland (Industrial Division) 
Receives Disposition Form, 23 Apr 58 
1 Individual - 30 Minutes 


Contract & Property Branch, Contract Branch, Industrial Division 
Preparation & Typing draft of Interim CCPI 31-58, 2k April 58 
2 Individuals - 2 Hours 


Chemical Corps Procurement Instruction Committee 
Reviewed and approved by CCPI Committee, 25 April 1958 
S Individuals - 1 Hour 


Interim CCPI Instruction Reviéwed and Finalized, 25 April 58 
2 Individuals - 30 Minutes 


Interim CCPI Instruction signed and reproduced, 28 April 58 
2 Individuals - 1 Hour 


Publications Unit (Distribution to Field Installations) 29 Apr 58 
2 Individuals - 1 Hour 


Change 6 to APP Received in Office of Chief Chemical Officer, 29 Apr 


Change 6 to APP Received in U. S. Army Chemical Center & Chemical 
Corps Materiel Command, Army Chemical Center, Maryland, 1 May 1958 
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Corps of Engineers 
Flow Chart 


Administrative Service Division received incoming directive and assigned 
2 persons 
20 minutes 


Legal Division who prepared draft of implementing instructions, coordinated 
f persons 
1 3/4 man-hours 


Military Supply 
2 persons 
1 man-hour 


Military Construction, 


2 persons 
1 man-hour 


Troop Operations (R&D): 
2 persons 


1 man-hour 


Legal Division where final draft, incorporating changes, prepared, reviewed 
e persons 
14 man-hours 


ae Comptroller for clearance as to format, conformance to policy and 
ersons existing instructions; 


3/ man-hour 


Executive, OCE, who approves issue of material as official OCE publication; 
I person 


S minutes 


Administrative Service Division for reproduction and distribution 
9 persons 
34 man-hours 


29137 O—59 8 
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Ordnance Corps 
Flow Chart 


ASPR 12-102 was incorporated in Change 314A, dated 1 April 1958. 
Implementation thereof was incorporated in Change 6 to Army Procure- 
ment Procedure, issued under date of 18 April 1958. Ordnance Procure- 
ment Instruction to its field station implementing this regulation 
was issued as Change 20 to the Instruction under date of 16 May 1958. 


The following flow-chart illustrates the processing of this policy 
through Ordnance: 


Change 6, Army Procurement Procedure, 
dated 18 April 1958, was received in Ordnance 28 April 1958 


| 


Distributed to Office of Special Counsel for Contracts and 
Industrial Relations, Legal Office, 28 April 1958. 
(Advance advice received from DCSLOG informally 
on 21 April 1958). 


Draft of Proposed OPI 12-102 Submitted to Secretary of 
OPI Clearance Committee for Distribution to 
members on 2), April 1958, 


|! 


OPI Clearance Committee reviewed and approved 
for publication on 29 April 1958. 


! 


Forwarded to Publications Branch, Executive Office 
for editorial review 6 May 1958 


| 


To clerical staff for final typing for printing 
on 16 May 1958 


| 


To Defense Printing for publication 
23 May 1958 


Distributed to various offices 2 June 1958 
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Quartermster Corps 
Flow Chart 


17 April 1958 


DCSLOG notified Chiefs 
of Technical Services 
of their appointment as 
designees of ASA(LOG) to 
approve overtime in D/F 
L0G/E1~17190 pending 
issuance of APP, 

D/F LOG/E1-17190 re- 
ceived in 0QMG, Mail 
and Records Br referred 
to Operations Control 
Office - 5 minutes 

Mail Clerk 


22 April 1958 


OQMG Letter 58(58) pre- 
pared notifying QM 
field offices of appoint- 
ment of TQMG and DTQMG as 
Secy's designees 
Action Officer - ; hr 

















28 April 1958 


Letter 58(58) repro- 
duced and dispatched. 

machine operator - # hr 
Mail clerk - Zhr 








































Steno - #hr 
Coordination with 
Legal - 20 min 
Approving Officer - 
for Signature- 10 min 












— 


29 April 1958 
Change 6 to APP received 
in OQMG designating TQMG 
to approve overtime 
Action Officer - 10 min 









25 May 1958 
















TAG Letter received res- 
cinding previous delega- 
tion of authority on 
overtime not contained 
in APP 

Action Officer - 10 min 


Inter Office Memo (IRS) 
prepared with revo- 
cation of prior dele- 
gation of authority 

on overtime 

Action Officer - 1 hr 
Steno - 1/2 hour 
Coordination with 
Legal - 1/2 hour 








































IRS with revocation sub- 

mitted in turn to: 
Chief, OCO - 15 min. 
AQMG/Opns - 15 min. 
DTQMO - 15 min. 

for forwarding to TQMO 


TQMO reviewed, signed and 
returned revocation of 
delegation - 15 min. 


Letter 76(58) prepared 
sending revocation of 
delegation to field 
offices rescinded all 
prior instructions on 
overtime and directed 
attention to ASPR and 
APP 12-102 

Action Officer - 1 hr 











Steno - hr 
Approving Officer - 
12 min 


Reproduction Machine 
Operator - ld hr 
Mail Clerk - 15 min 
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Signal Corps 
Flow Chart 


Preparation by Assistant Chief, 
Financial Services Unit, 
Contracts Section, Procurement Branch 


| 


Typing, Secretary, Financial 
Services Unit 


Review, Chief, Financial 
Services Unit 


Concurrence, Legal Division 


Concurrence, Chief, Contracts 
Section, Procurement Branch 


L 


Editorial Review, Procurement 
Management Section, Procurement Branch 


Approval - Signature, Chief 
Procurement Branch 


t 


Mimeographing, Headquarters, 
Proc & Distr Division 


Assembly and Distribution, 
Headquarters, Procurement Branch 


30 


30 


15 


15 


15 


15 


15 


30 


30 





minutes 


minutes 


minutes 


minutes 


minutes 


minutes 


minutes 


minutes 


minutes 
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Army Medical Service 
Flow Chart 


Change to ASPR 12-102 Implemented by OTSG Administrative Letter 715-17 


UNIT OPERATION TIME 
Operations Section Draft Proposed 2 hours: 15 Min. 
Procurement Branch Media, Type in 
Supply Division Form of Media 

Personnel 

1 Drafter 

1 Typist 
Chief, Procurement Br. Review - “Mo Measure 
Supply Division 

Approve - 
Chief, Supply Division Approve Publication #No Measure 


Executive Officer Approve Publication *No Measure 
OTSG 


Administrative Office Prepare Printers *Less than 1% 
OTSG Master-Mat in Form 
Publication Section for Publication in 

Appropriate Media 

(1 person) 


Printing *Time Unknown 
Publication cost estimate - $5.82 


Distribution Section Distribute to Class II's *Time Unknown 
Administrative Office, OTSG 


* Due to the minimum number of documents prepared to implement procurement 
procedures in relationship to the total work-load, the measure of time 
expanded in preparation of such documents is impracticable to compute. 
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Transportation Corps 
Flow Chart 


PURCHASES BRANCH 
PROCUREMENT DIVISION 


Receive APP Change. Review for 
content and impact on TC operations. 
Draft TC implementation - CTR 715-3. 


3 Persons involved: 


Branch Chief - 1/ hr 
Action Officer - l hr 
Typist - 1/2 hr 


OFFICE OF GENERAL COUNSEL 
For review and concurrence. 


1 Person involved: 
Attorney Advisor - 1/l hr 


ACofT(M) 


For approval, 


l Person involved: 
Colonel - 1/4 hr 


ADMINISTRATIVE SERVICES DIVISION 


For editorial review, reproduction 
and distribution 


5 Persons involved 


1 Action Officer - 1/2 hr 
1 Typist - 1/2 hr 
Division Chief (sig)- S min 


2 Clerks - 1/2 hr ea 
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Mr. Krntiscu. This material which I have just handed to Mr. 
Courtney is identified as exhibit A and contains, among other things, 
the following: 

1. A list of the regulatory material on procurement issued in the 
Department of the Army, showing for each the dates of the last 
complete revision and of subsequent changes. 

2. A list of the names, showing grade or rank and organizational 
element to which assigned, of the individuals in the Army who pro- 
duced the procurement regulatory material issued by the Department 
of the Army and each of the technical services. The approximate 
percentage of time devoted to this work is also shown for each 
individual. : 

3. A list of the individuals in the Department of the Army who, 
since July 1, 1957, have served on subcommittees of the ASPR Com- 
mittee and the percentage of their time devoted to this work. 

4, A list of the number of persons involved in supporting activi- 
ties in the typing, preparation for printing, and distribution of all 
procurement regulatory material in the Department of the Army. 

5. An explanation of the method by which procurement regulatory 
material is coordinated within the Department of the Army. 

6. Flow charts showing specific steps taken and organizations in- 
volved in the typical case of implementation of the ASPR revision 
on overtime by the Department of the Army and each of the technical 
services. 

The coverage of procurement policies and procedures in the regu- 
lations is a continuing process. Issuances in the ASPR and result- 
ing changes in the military department regulations depend on issu- 
ances of the Defense Department and other changing policies. As 
times change, as new policies are evolved, as new practices are insti- 
tuted, the printed material which reflects the changing conditions nec- 
essarily has to change. Sometimes the printed material will lag; 
but our efforts are constantly in the direction of issuance of clear and 
timely information as to policies and procedures to procurement per- 
sonnel at all echelons. Since the Armed Services Procurement Regu- 
lation and the Army Procurement Procedure are both published and 
available to Defense contractors through public and private sources, 
our efforts also keep in mind their needs for information as to our 
policies and procedures. 

Sir, this concludes my presentation. 

Mr. Hépert. Questions, Mr. Gavin? 

Mr. Gavin. No; I haven't. 

Mr. H&épert. Mr. Miller? 

Mr. Miter. No. 

Mr. Hesert. Mr. Bates? 

Mr. Bares. I just wondered exactly the channels that are followed 
when the Department of Defense has finally established a new policy. 

Just how 1s the new procedure put into operation? What is the 
form that is used and exactly through whom does it go? 

Mr. Krntiscu. Sometimes these policies are contained in Depart- 
ment of Defense directives, signed by the Secretary of Defense or by 
the Assistant Secretary of Defense for Supply and Logistics. These 
are sent to the three military departments 

Mr. Bares. Now, you say sent to the departments. Are they sent 
to the Secretaries, the top Secretaries, or the individual 
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Mr. Kintiscu. Theoretically they go to the Secretaries of the three 
military departments. 
They are picked up 

Mr. Bares. I don’t mean theoretically. Do they actually ¢ 

Mr. Krxtiscu. They don’t go to the office of the Secretary of the 
Army usually. They go to the office of the Assistant Secretary of the 
Army for Logistics, and he then sees to it that the milit: ary depart- 
ments—in the case of the Army, that the Department of the Army 
carries out the policies which are contained in this directive. 

Sometimes the policy directives from the Office of Secretary of 
Defense come out in the form of memorandums, more informal. 

The Armed Services Procurement Regulation is part of the Depart- 
ment of Defense directive system and is considered to be the issuance 
of a directive by the Department of Defense, by the Office of the 
Secretary of Defense, to the military departments, for implementa- 
tion, that is for being carried out, by all echelons, down to the con- 
tracting officer. 

Mr. Bares. Well, has the Secretary of these various services desig- 
nated individuals down the line to whom these directives should go? 

General ENGuer. May I try to answer that, sir? 

In the functional areas, such as in the field of procurement, the 
Assistant Secretary of Defense for Supplies and Logistics will issue 
a policy signed by himself. 

However, it is being issued in the name of the Secretary of Defense, 
that is, part ‘of that organization. 

Mr. Bates. Well, has he been delegated that authority ? 

General Enouer. He has, sir, and this policy goes directly to, in 
the case of the Army, the Assistant Secretary of the Army for Logis- 
tics, who has also been delegated by the Secretary of the Army respon- 
sibility in matters which pertain to this particular area. 

So the paper physically moves from the Assistant Secretary of 
Defense for Supply and Logistics to the Assistant Secretary of the 
Army for Logistics. 

Mr. Bares. Now, you are certain that the Secretaries of the various 
services—the Army in the case which you mentioned—has been specifi- 
cally authorized to receive directives directly from an Assistant Secre- 
tary of Defense. 

General ENGuer. Yes, sir. 

Secretary JoHnson. On policy. 

General Encter. In the case of the Army. I am not sure about the 
other two services. 

Mr. Bares. Now, is this in all cases ? 

General Enaier. I am not sure of all functional areas, sir. I am 
addressing myself to the area of supply and logistics, the area in which 
I operate and the area in which I am completely familar. I am not 
certain that there are not specific functional areas in which the Secre- 
tary of the Army has determined that he personally wishes those 
directives to pass through him. Of this I am not certain, sir. 

Mr. Bares. But in the field of procurement, the Assistant Secretary 
of Defense for that purpose has been designated that authority by the 
Secretary of Defense to contact directly an Assistant Secretary of a 
respective service, who in turn has been delegated that authority by 
the Secretary of the service of which he is in. 
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General Enoier. Part of that I can answer; yes, sir. The Assist- 
ant Secretary of Defense for Supply and Logistics does sign policy di- 
rectives which go directly to the Assistant Secretary of the Army for 
Logistics. 

I can’t direc ‘tly answer you with regard to the existence of a paper 
signed by the Secretary of Defense w hich delegates certain authorities 
to the Assistant Secretary of Defense for Supply and Logistics. 

I can say that in the Army area the Secretary of the Army has 
authorized the Assistant Secretary of the Army for Logistics to act 
in his name in matters which pertain to procurement, sir. 

Mr. Bares. Well, if he hadn’t been so designated, then, of course, 
they would have to go through the Secretary of the Army; that is 
correct, isn’t it? 

General Eneier. Yes, sir. 

Secretary Jonnson. Mr. Bates, if I might make a comment here? 

My understanding of this delegation is that the Secretary of the 
Army and the delegated Assistant Secretary are one and the same 
person as to legal effect. 

Mr. Bares. One and the same person / 

General Enouer. I say for the effect. 

Mr. Bares. Well, I understand that. But I am talking about an 
issue that was raised on the Hill not very long ago as to the bypassing 
of the respective secretaries. 

General Enater. Well, I submit that when the Secretary delegates 
a function—— 

Mr. Bares. If he has delegated- 

General Encier. Yes. 

Mr. Bares. And that is the reason I asked the question. Or whether 
it was being done automatically. 

General Enauer. No. 

Mr. Bares. And whether or not Assistant Secretaries of Defense 
were telling their counterparts in the various services what to do, re- 
cardless of whether that authori ity had been delegated from the Secre- 
taries of the respective services. 

Secretary Jounson. Mr. Bates, there is a document which I have 
very carefully read because it has to do with my own operations, which 
delegates that author ity. 

Mr. Bares. That was the question I asked. 

General Enoter. Here it is, right here. 

Secretary Jounson. Here is the document. This is General Orders 
No. 12, issued on March 1, 1957, by the Secretary of the Army. 

It says in paragraph 5: 

The Assistant Secretary of the Army (Logistics). The following-listed fields 
of responsibility are hereby assigned to the Assistant Secretary of the Army 
( Logisties ). 

Then it lists—I will read them, if you like, but it lists A, B, C, 
and so forth, down to I. 

The very first one, A, is procurement : 

To include contracting for personal property and services and production. 


Mr. Bares. Well, he is assigned certain functions, but that doesn’t 
mean that the Secretary of the respective service has waived the right 
which he has, so that orders wouldn’t be coming from an Assistant 
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Secretary of Defense directly to a counterpart. That authority you 
read doesn’t. give him that authority. That tells him what his job 
s, as I interpret it. Do you interpret that differently / 

Secretary JoHNnson. No, sir; I interpret it as being authority on the 
part of the Assistant Secretary of the Army to proceed. 

General Enouer. This authority doesn’t delegate a right, sir, nor 
a responsibility. The responsibility still rests with the Secretary of 
the Army. Now, the Assistant Secretary of the Army for Logistics 
under the delegation represents the Secretary of the Army in these 
functional areas, sir. 

Mr. Bates. I understand. 

Secretary Jonnson. I think it is covered in this document, if I 
may read it [reading] : 

Subject to the direction and control of the Secretary of the Army, the Under- 
secretary of the Army, the Assistant Secretaries of the Army, the Director of 
Research and Development, and the General Counsel, are hereby authorized 
and directed to act for the Secretary of the Army within their respective fields 
of responsibility as set forth herein and as further directed by the Secretary. 

Then what I read you previously were the fields of responsibility. 

Mr. Bates. That was the comment I made. 

Secretary JOHNSON. Yes, sir. 

General Enoier. Perhaps this might help clarify it somewhat in 
the initial area, sir. I have a copy of the Armed Services Procure- 
ment Regulation, Revision 31—A, dated April 1, 1958: 

This revision No. 31—-A to the Armed Services Procurement Regulations, 1955 
edition, is issued by direction of the Assistant Secretary of Defense for Supply 
and Logistics, pursuant to the authority contained in the Department of Defense 
Directive No. 5126.1, dated August 13, 1953, and title 10, United States Code, 
section 2202, 1956. 

Mr. Bates. Well, whatever the reference might be. 

General EnNGiER. Well—yes, sir. Indicating that the Assistant Sec- 
retary of Defense for Supply and Logistics has the authori ity to issue 
this directive within this particular field. 

Mr. Bates. Yes; from his point of view. 

General ENGiEr. Yes, sir. 

Mr. Bates. But that document doesn’t mean he has the right to by- 
pass the Secretary of the Army. The second one, that Mr. Johnson 
had read, indicates that that authori ity had been delegated to certain 
assistants. 

Secretary Jounson. May I submit this General Order No. 12 for 
the record ? 

Mr. Hépsert. Without objection, it will be inserted in the record. 

Secretary Jounson. To cover the point you raised. 

(The document referred to follows :) 


GENERAL ORDERS | DEPARTMENT OF THE ARMY 
No. 12 WASHINGTON 25, D. C., 1 March 1957 


ASSIGNMENT OF DUTIES AND RESPONSIBILITIES—UNDER SECRETARY OF THE ARMY, 
ASSISTANT SECRETARIES OF THE ARMY, THE DIRECTOR OF RESEARCH AND DEVELOP- 
MENT, AND THE GENERAL COUNSEL 


1. General.—The Secretary of the Army, pursuant to section 101 (a), Army 
Organization Act of 1950 (Public Law 581, 81st Cong.), is responsible for and 
has authority to conduct all affairs of the Army Establishment. These general 
orders assign to the Under Secretary of the Army, to the Assistant Secretaries 
of the Army, to the Director of Research and Development, and the General 
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Counsel, duties and responsibilities pursuant to the authority contained in 
section 101 (b) and (c), Army Organization Act of 1950 and section 302, 
National Security Act of 1947, as amended. Subject to the direction and control 
of the Secretary of the Army, the Under Secretary of the Army, the Assistant 
Secretaries of the Army, the Director of Research and Development, and the 
General Counsel are hereby authorized and directed to act for the Secretary 
of the Army within their respective fields of responsibility as set forth herein, 
and as further directed by the Secretary. This authority extends not only to 
actions within the Army Establishment but also to relationships and transac- 
tions with the Congress and other governmental and nongovernmental organiza- 
tions and individuals. Officers of the Army shall report to the Under Secretary 
of the Army, the Assistant Secretaries of the Army, the Director of Research and 
Development, and the General Counsel regarding matters within their respective 
areas of responsibility as herein assigned. 

2. Under Secretary of the Army.—The Under Secretary of the Army acts as 
deputy to the Secretary of the Army, and is his principal civilian assistant. 

3. Assistant Secretary of the Army (Civil-Military Affairs).—The following 
listed fields of responsibility are hereby assigned to the Assistant Secretary of the 
Army (Civil-Military Affairs) : 

a. Civil functions of the Department of the Army. 

b. Real property except for industrial facilities and logistical installations. 

ec. Housing and public quarters. 

d. Military construction except industrial construction financed from pro- 
curement and production appropriations. 

e. Air Coordinating Committee matters and civil aviation affairs. 

f. Continental defense, continuity of Government operations, and Army partici- 
pation in Federal civil defense program. 

g. Alaska Communications System. 

4. Assistant Secretary of the Army (Financial Management).—The following 
listed fields of responsibility are hereby assigned to the Assistant Secretary of the 
Army (Financial Mangement) : 

a. Budget and funding. 

b. Development and evaluation of accounting systems, auditing, financial 
assistance to private contractors, and other financial activities. 

c. Management engineering policy and programs, and automatic data process- 
ing systems for business type application. 

d. Claims, reports of survey, and matters pertaining to loss of funds. 

e. Canal Zone Government and Panama Canal Company affairs. 

f. International monetary and security matters (other than military assistance 
program), National Security Council and the Joint Secretaries. 

5. Assistant Secretary of the Army (Logistics ).—The following listed fields of 
responsibility are hereby assigned to the Assistant Secretary of the Army (Logis- 
tics): 

a. Procurement (to include contracting for personal property and services) and 
production. * 

b. Logistical single manager activities and materiel management, including 
storage, distribution, maintenance, and disposition. 

c, Communications, medical, transportation, and other service activities of 
the technical services. 

d. Materiel and materials requirements and industrial mobilization. 

e. Military assistance program. 

f. Industrial labor relations. 

g. Real property for industrial facilities and logistical installations, and con- 
struction of industrial facilities funded from procurement and production ap- 
propriations. 

h. Management and engineering at industrial facilities and logistical in- 
stallations. 

i. Physical security of industrial facilities. 

6. Assistant Secretary of the Army (Manpower, Personnel, and Reserve 
Forces).—The following listed fields of responsibility are hereby assigned to 
the Assistant Secretary of the Army (Manpower, Personnel, and Reserve Forces) : 

a. Manpower and personnel to include Reserve components and ROTC. 

b. Training and readiness, and stationing of units and activities. 
¢. Disciplinary barracks and custody of military prisoners. 

d. Security matters other than physical security of industrial plants. 
e. Health, morale, safety, and welfare matters. 

f. Military history. 
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g. Matters pertaining to the National Board for the Promotion of Rifle Prac- 
tice. 

h. Matters pertaining to the United States Soldiers’ Home. 

7. The Director of Research and Development.—The following listed fields 
of responsibility are hereby assigned to the Director of Research and Develop- 
ment: 

a. Research and development. 

b. Design of new items. 

ec. Provision of developmental and design models for test and evaluation. 

8. The General Counsel.—The General Counsel is directly responsible to the 
Secretary of the Army. He serves as civilian legal adviser to the Secretary. 
In addition, he provides legal advice and assistance to the Under Secretary of 
the Army, the Assistant Secretaries of the Army, and the Director of Research 
and Development. 

9. Deputies.—A position of Deputy Assistant Secretary of the Army is es- 
tablished in each Assistant Secretary’s office. Similar deputy positions are 
established in the Office of the Director of Research and Development and the 
Office of the General Counsel. Each deputy, to be designated by his principal, 
shall, except as to nondelegable statutory functions, act for and exercise the 
powers of his principal in his absence or disability and otherwise as directed 
by him. 

10. Rescissions.—Department of the Army General Orders 64, 1955, and Sec- 
tion I, DA General Orders 15, 1955, are rescinded. 

WILBER M. BRUCKER, 
(Signed) Wilber M. Brucker, 
Secretary of the Army. 
DISTRIBUTION : 

Active Army: A. 

To be distributed on a need-to-know basis, to all units and headquarters 
down to and including companies and batteries and to units and headquar- 
ters of comparable size and responsibility. 

NG and USAR: B 

To be distributed on a need-to-know basis to all units and headquarters 
down to and including separate battalions (administrative) and to units 
and headquarters of comparable size and responsibility. 


Mr. Lazure. I might add, Mr. Bates, this same revision that cov- 
ered this overtime policy, this revision 31—-A, was issued by the Secre 
tary of Defense. It also has this statement in there: 

The changes set forth herein have the concurrence of the military departments 


So that preliminary work has been done on this overtime policy 
and it has been concurred in by the Army, Navy, and Air Force 
representatives. 

Mr. Bares. Well, I know, but that is not the Secretary of the Army. 
That is quite a different thing. That is at the working level, this 
committee. They are not going to speak on behalf of the Army, 
although I realize they have the ability to do it. They don’t have the 
authority. 

Are we going to get into the question of the new changes in the 
terminations? That is a very interesting field, Mr. Chairman. 

Mr. Courtney. That will be part of it. It is not printed yet, as 
we understand it. One of the reasons prompting this inquiry was the 
lack of the same—one of the subjects of this inquiry. 

Mr. He&serr. We will get into this subject matter as a subject 
matter itself. 

' Mr. Gavin. As to uniformity—do you want to discuss that now? 

Mr. Hénerr. Uniformity of what ? 

Mr. Gavin. The Army procurement procedure, on page 6, where it 
says: 

In the same way that ASPR section to achieve uniformity among the military 
departments, the Department of the Army seeks to accomplish uniformity among 
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the procuring activities of the Army through the promulgation of Army pro- 
curement procedure. 

Then on chart 1 you got the Assistant Secretary of Defense for 
Supply and Logistics, and the Assistant Secretary of the Army—he 
is also on logistics. Wouldn’t there be some conflict there between 
those two department heads, as to who is actually going to handle 
logistics? 

And then going on, Assistant Secretary of the Navy, Material— 
“a—1.” 

And then Assistant Secretary of the Air Force, Materiel—‘e-1.” 

When confusion arises as to material and materiel, then it would 
go, I presume, to the legal counsel. 

To determine what was material or what was materiel. 

I don’t know. I just thought maybe General Counsel could supply 
a definition as to what is material and what is materiel. Have you 
ever arrived at any conclusions on that? 

Mr. Courtney. No. I just thought probably it would be the dif- 
ference between the Navy and the Air Force. 

Mr. Bares. The lawyers are working on that. 

Mr. Gavin. Well, wouldn’t there be some questions arise as to some 
particular object, whether it was material or materiel? What would 
you do under those circumstances, as to who should handle it, either 
the Secretary of the Navy or the Secretary of the Air Force? 

Mr. Courrney. Well I think if you were prevailed on to eliminate 
that, the thing to do would be to look at the assignment of the func- 
tions of the office. 

Mr. Gavin. I think it is a serious matter. There may be some 
matter come up or some particular objects come up where there is a 
question as to who should reach a decision on it. I just wondered 
if there was anything of an exploratory nature so we knew which 
was which. What do you think, General? I don’t know. 

General Encter. We use neither of those words ourselves. 

Mr. Gavin. One is “al” and one is “el.” What about it? There 
are two Secretaries, very important people in procurement here, han- 
dling these particular objectives. What are they, do you know? 

General Enourr. Sir, I think I would prefer to defer to the Navy 
and the Air Force to answer that specific question. 

Mr. Mituer. If the gentleman will yield. That is a good place—— 

Mr. Gavin. Justaminute. Then, I will yield. 

I would presume you would refer this matter to the three gentle- 
men you referred to as the legal counsel to determine what was what 
or who should handle it, is that right, or what procedure would you 
follow if a question came up as to material and materiel and who 
should handle it ? 

Secretary Jounson. Mr. Gavin, may I attempt to answer that ? 

Mr. Gavin. Yes. 

Secretary Jomnson. These gentlemen that you are describing by 
these words and also 

Mr. Gavin. Well, they are on your chart here. 

Secretary Jounson. And also our Assistant Secretary for Logis- 
tics 

Mr. Gavin. Yes. 

Secretary Jounson. If this question came up as to whether the fact 
that their titles were different and consequently there might be a con- 
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flict, it would be discussed with the Assistant Secretary of Defense 
by the three Assistant Secretaries in the weekly meetings that take 
place. 

No such conflicts have evolved because the terminology is a little 
different in the three services. 

Mr. Gavin. You will admit, though, it is a bit vague, don’t you 
think ? 

Secretary JoHNnson. I am confused as to whether it is really vague 
or whether it isa misprint, I don’t know. 

Mr. Gavin. Well, it is there. You have seen it, haven’t you? 

Secretary JoHNson. Yes. 

Mr. Bares. We ought to start there with uniformity. Get a little 
uniformity started at the top. 

Mr. Héserrt. In the spelling of the word. 

Mr. Gavin. Yes, uniformity. 

- Mr. Bates. A little unifor mity. 

Mr. Gavin. I think the gentleman from Massachusetts is right. 
I have nothing further. 

Mr. Courtney. Just one question to complete the record. Which- 
ever of you gentlemen desire, answer it. 

Then to sum up on the matter of guidance or policy enunciated 
through and down into the service, there are three sources: 

The armed services procurement regulations as issued, which 
had the class and function and general character of a directive even 
though called by a different name. 

2. Departmental directives, which are so described and named. 

3. Memorandums, which partake of the same nature as directives 
and armed services procurement regulations as issued. 

Mr. Kintiscu. Is that from the Department of Defense level to 
the military departments ? 

Mr. Courtney. The Department of Defense level to the military 
departments. 

General Encier. There are frequent instances in which the Depart- 
ment of Defense in order to put a policy into effect expeditiously will 
issue a directive which places that policy into effect by directing the 
three departments to immediately place this policy into effect and 
to issue whatever implementing instructions are required by the De- 
partment of Defense directive. 

Now, this directive then—if this directive is of a permanent policy 
nature, then it is subsequently followed by a promulgation in the 
armed services procurement regulation, at ‘which time the directive 
itself is voided and the ASPR becomes the controlling document. 
But the directive form is used to expedite an action which it is felt 
must be put into effect immediately. 

Mr. Courtney. But as far as the quality or the authority which it 
possesses, this directive or these memorandums, they are the equivalent 
in force and effect of armed services procurement regulation. 

General Eneier. They are, sir. 

Mr. Courrney. And may later be so named ¢ 

General Enever. That is correct, sir. 

Mr. Courtney. If they h: re is that right ¢ 

General Encier. That is correct, 
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Mr. Courrney. So far as guidance and so far as the authority con- 
tained in them with reference to policy, they have each the same force 
and effect ? 

General Encuier. They do. 

Mr. Courtney. They ‘differ only in the length or duration of their 
effectiveness, is that it ? 

General Eneter. That is correct, sir. 

The directive—the force of the directive would be written into the 
directive itself. The effect of the ASPR is automatic, since—— 

Mr. Courtney. I was concerned primarily with nomenclature and 
the source of material of these contracting officers and the force and 
effect of these different articles. 

Mr. Kintiscu. May I answer that ¢ 

Mr. Courtney. Go ahead. 

Mr. Kintiscu. In the Department of the Army, these Department 
of Defense directives and memorandums which come out from the 
Office of the Secretary of Defense are not given to the contracting 
officer. They are implemented in the Department of the Army either 
through the Army procurement procedure or through some interim 
proce .dure, until they are printed inthe APP. 

Mr. Courtney. In other words, there is no direct flow. The Army 
then takes the direction which it receives in these three documents and 
handles it according to Army procedure, internal procedure. 

Mr. Kintiscu. Exactly. 

General Eneurr. The only point Mr. Kintisch is making there, sir, 
is that the ASPR goes direc tly to the contracting officer 

Mr. Courtney. Yes. 

General ENGLER. Whereas a directive normally goes through com- 
mand channels. 

Mr. Courtney. That is right. That is the distinction I wanted to 
make, 

General ENGuer. Yes. 

Mr. Courtney. And the same answer would be true with respect to 
memorandums, whatever force and effect they might have. 

General ENGier. That is correct, si 

Mr. Courtney. So these latter two, although, so far as the Depart- 
ment of the Army is concerned, when issued, have the same effect as 
an ASPR, actually do not manually or physically go to the contracting 
officer, and he does not have to depend on them for a source, but does 
depend on internal operations and methods within the Army itself? 

General Enoier. That is correct. 

Mr. Courtney. Isthat right? 

General ENGLER. You have stated it correctly. 

Mr. Héserr. Thank you, gentlemen, very much, for your testimony 
and cooperation. 

Mr. Courtney. We have the Navy Department, Mr. Chairman, and 
Air Force ready for tomorrow. Now, much of this will not be 
repeated. That is, the story of the Department of Defense committee 
will not be repeated. The Department of the Army has made that 
explanation. So that the other two services will undoubtedly be 
shorter and directly to the implementation within their Departments. 
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Mr. Gavin. Yes. 

Mr. Hézserr. The committee will stand in recess until 10 o’clock to 
morrow morning. 

(Whereupon, at 11:55 a. m., the subcommittee adjourned to recon 
vene at 10 a. m. Thursday, July 17, 1958.) 
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STUDY OF THE ARMED SERVICES PROCUREMENT 
REGULATIONS AND DEPARTMENTAL IMPLEMENTA- 
TION THERETO 


THURSDAY, JULY 17, 1958 


House or REPRESENTATIVES, 
COMMITTEE ON ARMED SERVICES, 
SUBCOMMITTEE FOR SpeciaAL INVESTIGATIONS, 
Washington, D.C. 

The subcommittee met at 10 a. m., Hon. F. Edward Hébert (chair- 
man of the subcommittee) presiding. 

Mr. Héserr. The committee will be in order. 

Mr. Kuhn. 

Mr. Kunn. Mr. Chairman, you will recall we did not complete 
with the Department of the Army yesterday. We still have a witness 
concerning Army procurement training. We have Col. Bernard 
S. Waterman, who has a prepared statement on that subject. With 
your permission, he may go ahead. 

Mr. Héserr. All right, Colonel. 

Mr. Miniter. Mr. Chairman, before we start 

Mr. Héserr. Yes, Mr. Miller. 

Mr. Miuier. May I say I had the pleasure of visiting Colonel 
Waterman’s installation, and I want to pay my compliments to him 
for doing a great job down at Fort Lee, Va. 

Mr. Heserr. It is in your district, Mr. Miller? 

Mr. Mitter. No, sir; it is in Virginia. 

Mr. Harpy. Mr. Chairman, it is not in my district either, but I 
have heard some very fine reports on what Colonel Waterman is 
doing down there. 

Colonel WarerMAN. Thank you very much. 

Mr. Hésert. All right, Colonel. 





STATEMENT OF COL. BERNARD S. WATERMAN, COMMANDANT OF 
U. S. ARMY LOGISTICS MANAGEMENT CENTER, FORT LEE, VA. 


Colonel Waterman. Mr. Chairman and gentlemen of the com- 
mittee; I am Col. Bernard S. Waterman, commandant of the United 
States Army Logistics Management Center at Fort Lee, Va. 

Mr. Johnson has discussed the military-civilian team concept which 
is used in negotiations and consummation of military contracts. In 
order to have an effective and competent team, we must provide 
the skills that are required, both as to depth in specialized fields, 
and as to breadth of experience in supply management. The military 
members of the procurement team provide the broad supply-manage- 
ment experience which is necessary to the general direction of the 
—— operation. The civilian members provide technical 

nowledge relating to such specialties as pricing and financial analy- 
sis, legal guidance, engineering, commodity specialization, and in- 
123 
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dustrial know-how. They also provide continuity of operation and 
uniformity of approach. 

In order to insure that we have available the kind of people, both 
military and civilian, who will be capable of performing the functions 
I have just mentioned, the Army maintains several career programs. 
For the military there are career programs which look to the develop- 
ment of officers who are well rounded in the skills required by their 
particular technical service, including the supply and procurement 
fields. To insure that we will have officers capable of directing the 
Army’s extensive logistics systems and activities, we also maintain a 
logistics officer program which is under the supervision of the Deputy 
Chief of Staff for Logistics. There are some 250 positions in the 
Army Establishment which have been classified as “key logistics 
positions” under this program. Included in these positions are such 
important procurement positions as Chief, Procurement Division, 
Office, Assistant Secretary of the Army (Logistics) ; and, within the 
Office of the Deputy Chief of Staff for Logistics, Departme nt of Army, 
the Chief, Procurement Inspections Brane ch; the Chief and the Deputy 
Chief, Procurement Division, and the Chief, Contracts Branch of that 
Division. Selected officers enter this program in which their school 
and duty assignments are monitored by the Deputy Chief of Staff for 
Logistics to insure the development of logisticians fully qualified for 
assignment to such positions as those I mentioned. 

We also maintain a civilian career program. Within this program 
there are various career fields including those of procurement officer, 
contracting officer, and acceptance inspector. These fields include the 
business and industrial specialists, and the pricing analysts whom I 
mentioned earlier. 

These civilian career programs are designed to assure effective selec- 
tion, assignment, and development of civilian personnel in procure- 
ment and related posit ions by providing a planned and systematic pro- 
gram of continuous development for each employee from the trainee 
level to executive status. They integrate Army’s procurement train- 
ing and development activities into a systematic program which results 
in an individual career plan and an individual training plan for each 
employee engaged in procurement activity. These individual plans 
are based on the specific needs of the employee. They extend over a 
long period of time and are modified throughout the employee’s career 
to bring him to the highest level of accomplishment his interests, 
abilities, and potential will allow. 

In order to maintain these career programs we must have training 
vehicles to develop the individuals participating. The Army has a 
procurement work force of about 500 officers and 8,000 civilians. To 
insure the competence of this work force, it is essential that we pro- 
vide the kinds of education that are necessary to supplement the 
practical experience of this force. 

The Army recognizes three levels of training which are required to 
meet these needs. They are the fundamental, the advanced, and the 
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PROCUREMENT EDUCATION IN THE ARMY 


FUNDAMENTAL 


LL 


Installation Special Correspondence Courses in Military 
Conducted Conferences Courses Civilian School 
Courses And Seminars Institutions System 


refresher. Looking at the first chart you see the five ways in which 
we are conducting procurement education in the Army. 

First, there are courses conducted at the procurement installations. 
These include on-the-job training and off-the-job training groups, and 


workshops which are actually conducted on the premises. During 
1957, approximately 3,000 civilian a personnel received 


this kind of instruction covering a 
fundamental to refresher. 

Second, there are special conferences and seminars such as the field 
procurement panels conducted by Secretary Higgins and other semi- 
nars and discussions which are held from time to time in various 
places, and these address themselves to the advance and refresher 
phases of training. 

Third, there are correspondence courses developed and conducted 
by the military schools. These courses include fundamental procure- 
ment material in courses relating to the general duties of the officer’s 
branch of service. Advanced procurement material is provided in 
courses developed and conducted by the United States Army Logistics 
Management Center, and they cover such subjects as procurement 
methods, contract clauses, contract administration, legal principles, 
and industrial mobilization. 

Fourth, there are courses in civilian institutions of learnings, both 
for military and civilian personnel. In the coming fiscal year we will 
send 133 officers to full-time graduate business administration courses. 
The subjects which they will take will have a direct relationship to the 
procurement operation, although they do not concern themselves ex- 
clusively with procurement. Civilian personnel attend courses both 


l aspects of procurement from 
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on duty and off duty at various universities in procurement subjects 
and other related business subjects. We have availed ourselves of 
many opportunities to provide this kind of training. During 1957, 
465 civilian procurement personnel attended courses at various col- 
leges and universities in such subjects as contract administration, 
Government property and procurement, contracts and negotiable in- 
struments, and pricing and distribution. Included in this total of 465 
is training at the University of Toledo which provides specialized 
and intensive courses in specific technical areas required by the pro- 
curement team. ‘These include a 3-week course in contract pricing, 
2-week courses in contract placement and administration, and pre- 
award surveys, and a 1-week course in contract price analysis. 

The fifth source of procurement training is the military school sys- 


PROCUREMENT EDUCATION IN THE ARMY SCHOOL SYSTEM 
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tem. The second chart depicts the various types of courses conducted 
in this system. The objective of officer education is to develop mili- 
tary professionals. There are two levels of career courses qualifying 
an officer for duty in his basic branch—a company level and an ad- 
vanced level. These are the career courses shown here. Each of 
these career courses contains varying amounts of procurement in- 
struction, geared to the requirements of a particular technical service. 
This instruction is on the fundamental level and serves to initiate 
officers in the supply field where they will later move on to develop 
into accomplished logisticians. It should be noted that no attempt 
is made in the Military Academy to specialize the cadets in any field 
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although a general appreciation of procurement is included in their 
course in economics of national security. 

The next group of courses containing procurement instruction is the 
specialized courses in supply areas conducted by the technical service 
schools and by the Army Logistics Management Center. The techni- 
cal service schools provide such courses as the quartermaster subsist- 
ence technology course, the petroleum products supply officers course, 
the hospite al administration course, and the medical supply officers 
course. The procurement instruction of these courses is of the funda- 
mental level. On the advanced level, the Army supply manage- 
ment course, the purpose of which is to train the Army’s top supply 
managers, contains about 20 percent procurement instruction and 
many “of the senior officers and civilians from the field of procure- 
ment attend this course. 

Next, there are courses devoted exclusively to procurement matters. 
On the fundamental level, the Quartermaster School at Fort Lee, Va., 
pa a 3-week station procurement course for the tr aining of. post, 

camp, and station purchasing and contracting officers. In the more 
advanced areas, the Judge Advocate General's School at Charlottes- 
ville operates proc urement law courses attended by legal personnel 
of the three military departments exhaustively covering the procure- 
ment law field. The Army Logistics Management Center conducts 
an 8-week procurement management course which graduated 350 
military and civilian personnel Y during the fiscal year 1958, and a 1- 
week specifications course which oraduated 2 50 in fiscal year 1958. 

Finally, there is the extension program which I have mentioned 
in part previously. This includes the correspondence courses of the 
military schools and the Army Logistics Management Center, which 
I indicated in the earlier chart. In this connection I would like to 
touch on the two examples of efforts being made to improve our train- 
ing as mentioned by Secretary Johnson in. his opening remarks 
yesterd: ay. 

As the first example, the United States Army Logistics Manage- 
ment Center provides to groups of procurement personnel, texts, in- 
structor notes, and case histories of actual problems in procurement. 
These groups study the material and analyze the problems in a group 
discussion which is recorded on tapes. These tapes are mailed back 
to the center where the faculty critiques the discussion and advises 
the group of the results. 

As the second example, the center has established a reading service 
which sends out lists of new books on supply subjects to installations 
all over the world and, in fact, furnishes copies of these books on 
loan to the interested people who cannot obtain them locally. This 
program has just commenced in the last few months and the library 
has already received over 400 requests for books. : 

In summary, then, we are maintaining both military and civilian 
logistics programs to staff the proc urement work force. In order to 

make these programs effective, we are conducting a system of procure- 
ment training at the fundamental, advanced, ‘and refresher levels, 
which has exposed large numbers of personnel each year to varying 
amounts of proc urement education, with some 1,100 to 1,200 of these 
receiving advanced professional education in procurement. 
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It has not been possible for me to discuss more than the highlights 
of the program. Details concerning the specific courses, the instruc- 
tion material used, the instructor qualification, numbers of personnel 
trained, and costs, are being presented for the record as exhibit B, 
which I will turn over to you. 

Thank you very much, Mr. Chairman. 

(Exhibit B is as follows:) 


Exurieit B 
REPORT ON DEPARTMENT OF ARMY 


TRAINING PROGRAMS RELATED TO THE TRAINING OF MILITARY 
AND CIVILIAN PROCUREMENT PERSONNEL 


The Department of the Army has prepared the attached state- 
ments to provide the committee with specific details on the methods 
and organization of the Army’s programs to provide procurement 
training for its military and civilian personnel. 


SEcTION I. CAREER PROGRAMS 


Both military and civilian personnel make up the procurement team. Each 
contributes differently to accomplishment of our mission. The military mem- 
bers of the team provide breadth of professional military education and experi- 
ence and depth of knowledge in logistics, including the procurement function, 
The civilian members complement this with breadth of knowledge in the pro- 
curement function and, in addition, provide the necessary continuity and depth 
of knowledge of the specific commodity. 

We depend on our military and civilian career programs to produce and 
maintain competency of our personnel. These programs differ from each other 
to the extent necessary to achieve the kind of competency we expect from each 
member of the procurement team. From the officer we expect broad military 
competence, specialized logistics knowledge and sufficient ability to direct and 
manage the Army’s procurement activity. From the civilian we expect breadth 
of knowledge of the procurement function and highly specialized capability in 
the aspects of procurement peculiar to the commodity. Since training is 
part of an overall career program designed to develop our military and civilian 
personnel with the qualifications required for procurement planning and opera- 
tions, a brief description of these programs will provide a clearer understand- 
ing of the scope and content of our training activities. 


A. MILITARY CAREER PROGRAMS 


No attempt is made in the Military Academy to specialize the cadets in any 
field, although a general appreciation of procurement is included in their course, 
economics of national security. The initial stages of the military career pro- 
grams are designed to develop officers who are qualified to perform all the 
duties of their branches of service. The first several years of an officer’s serv- 
ice are spent in schools and duty assignments which will qualify him to perform 
these duties. After about 10 years’ service, many officers, by inclination and 
by the needs of the Army, begin to specialize in one of several areas such as 
research and development, intelligence, and logistics. 

We maintain a logistics officer program directed by the Deputy Chief of Staff 
for Logistics. This program includes approximately 1,000 handpicked senior 
officers whose successive assignments are carefully watched to insure that they 
have the opportunity to develop into accomplished logistics managers. In this 
career program the officer acquires knowledge and proficiency in procurement 
and its relation to the other components of supply management which vitally 
affects procurement; i.e., requirements computation, distribution, and main- 
tenance. The basic directive governing the logistics officer program and the 
logistics career pattern is attached as appendix No. 1. 
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B. CIVILIAN CAREER PROGRAMS 


As a planned part of the logistics civilian career management program, estab- 
lished 8 February 1956, procurement activities have been identified as key logis- 
tics career fields and are being developed and implemented by the technical 
services. Specifically, the following procurement and related career field pro- 
grams are underway in the logistics area: Procurement officer, contracting, 
acceptance inspector. 

These career field programs cover approximately 5,000 of the 8,000 civilian 
procurement, acceptance inspection, and contracting positions at GS—5 and above 
in the Army. Detailed information concerning types of positions, personnel 
covered, and technical services implementing these programs is shown in 
appendix No. 2. 

These career field programs are designed to assure effective selection, assign- 
ment, and development of civilian personnel in procurement and related positions 
by providing a planned and systematic program of continuous development for 
each employee from the trainee level to executive status. They integrate Army’s 
procurement training and development activities into a systematic program which 
results in an individual career plan and an individual training plan for each 
employee engaged in procurement activity. These individual plans are based on 
the specific needs of the employee. They extend over a long period of time and 
are modified throughout the employee’s career to bring him to the highest level 
of accomplishment his interests, abilities, and potential will allow. Detailed 
description of the program is contained in DCSLOG Civilian Career Management 
Handbook No. 2: Developing Civilian Career Field Programs, Attachment 1. 

A detailed description of the Quartermaster Corps procurement career field 
program is given in attachment 2. 


SECTION II. INSTALLATION CONDUCTED TRAINING 


One of the most significant aspects of the Department of Army’s training 
program for procurement personnel is the training conducted by installations 
and activities. This is accomplished through formal on- and off-the-job training 
in the fundamentals of procurement and in advanced and specialized aspects 
of procurement work. To keep the procurement staff current on new tech- 
niques and methods and to provide interpretations of procurement policy, re- 
fresher training also is conducted by the installation. 

On-the-job training is conducted at the work site of the employee generally 
by his immediate supervisor using applicable regulations, instructions, pro- 
cedures, texts, etc., as and when appropriate to the specific needs of the em- 
ployee and the individual projects to which he is assigned. The methods of 
instruction used are: 

1. Day-to-day instruction, guidance, and assistance by immediate supervisor 
on specific projects normally and regularly performed by the employee in con- 
nection with his duty assignments. 

2. Short temporary duty tours to other procurement assignments to provide 
widest pos 3ible background and training for procurement personnel. 

3. Assignment of work with experienced contracting officers and procurement 
personnel to guide the employee. 

Off-the-job training consists of regularly established formal courses and 
seminars conducted at the installation by experienced procurement personnel 
for the purpose of providing instruction in fundamental and advanced aspects 
of procurement work. 

Methods of instruction under the guidance of experienced procurement per- 
sonnel include lectures, group discussion seminars or conferences, case study 
work and problem solving assignments. 

During 1957 approximately 3,000 civilian personnel received almost 40,000 
hours of formal on- and off-the-job procurement training. Appendix 3 contains 
details of the subject matter covered, numbers of employees trained, hours of 
training received, and installations at which this training was given during 1957. 

The number of employees receiving refresher training is not available for 
any given period since all employees assigned to procurement activities receive 
this type of training sometime during their tour of assignment as the need in- 
dicates. Appendix 4 contains examples of the kind of refresher training given 
during 1957. 
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Section III. CoNFERENCES AND SEMINARS 


Procurement personnel have an opportunity to supplement their knowledge 
and keep informed of current developments through various types of confer- 
ences, seminars, and meetings. These forums may take the form of regional 
meetings, held at key points throughout the country, or periodic conferences at 
installation level. In any case, they are designed to increase the efficiency 
of the Army procurement representatives. 

In addition to conferences held with Army procurement personnel, similar 
meetings are held with top management in industry. These meetings were in- 
stituted in 1955, at the request of industry representatives, and have been effec- 
tive in improving mutual understanding between the military and industry on 
procurement matters. In the first year, these conferences were conducted in 
8 cities with a total of from 300 to 600 key industrialists meeting with a panel 
of Army procurement personnel. 

Periodic seminars have proven invaluable in working out solutions to com- 
mon problems, dissemination of new policies and procedures, and in the training 
of specialists in the procurement field. An example of this type of training is 
the periodic seminars for contract project officers. The agenda provides for a 
considerable portion of time to be spent discussing procurement problems of 
the field installations as well as headquarters. Group discussions are held on 
the problems and attempts are made to develop solutions applicable to the job. 
Another example is the seminars held at the Judge Advocate General School 
for the training of legal personnel working in procurement. Three-day seminars 
for attorneys from various agencies of the Government, on the subject of the 
eontracting officer, contract termination, labor law, utilization of Government 
property, and research and development, have been presented since 1953 for 
81 military and 149 civilians of the Government. 

Seminars are also held at individual installations to discuss current problems 
and devise methods of accomplishing the procurement job more effectively and 
efficiently. These seminars are typically of short duration and scheduled on 
a regular basis or periodically as the need is evident. The discussions may be 
designed primarily for training of technical personnel or for discussion of cur- 
rent problems of all. procurement personnel at an installation. Examples of 
this type seminar are shown in appendix 4. All procurement personnel par- 
ticipate in this type training during the course of their work. 


SEecTIon IV. CORRESPONDENCE COURSES 


Correspondence courses from military schools parallel the resident instruc- 
tion. Fundamentals of procurement are included in the courses of instruction 
designed to qualify officers to perform the duties of their branch of service; 
e. g., Quartermaster Corps, Transportation Corps, ete. A list of these courses, 
showing the amount of procurement instruction, is at part I of appendix No. 5. 

There are two kinds of correspondence courses at the advanced and specialized 
level which include procurement instruction : 

First, those of a specialized nature, as for example, the ordnance officer 
industrial course. A list of these courses is at part II-a of appendix No. 5. 

Second, the course which parallels the resident instruction in the procurement 
management course which is at the advanced level. A description of this course 
is at part II-b of appendix No. 5. 


Section V. TRAINING AT CIVILIAN INSTITUTIONS 


Advanced procurement training and training in specialized subjects related to 
procurement activities is provided for military and civilian personnel at civilian 
educational institutions. This training is provided for on an as-needed basis 
under contract with selected educational institutions and covers a wide variety 
of specialized procurement and related subjects. 

A major program of this type is established at the University of Toledo under 
eontract with the Ordnance Corps and available and used by all the technical 
services. This is a broad program covering financial, supply, and storage man- 
agement under which four specialized procurement courses are offered: Pre- 
award survey, contract placement and administration, contract pricing, and 
contract price analysis. (Copy of the 1958 course catalog for the University of 
Toledo program is at attachment 3.) During 1957 we trained 320 civilian pro- 
curement personnel in these courses. In addition to those trained in the pro- 
curement courses at the University of Toledo, we trained 145 civilian procure- 
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ment personnel during 1957 in more than 35 procurement and related subjects at 
22 different civilian educational institutions. 

Appendix 6 contains details regarding this type of training. 

Military personnel pursue full-time graduate courses at civilian institutions 
principally in business administration. Graduate degrees are awarded for this 
work. These subjects have a direct relationship to the procurement operation 
although they do not concern themselves exclusively with procurement. In fiscal 
year 1957, 113 officers entered this training; in fiscal year 1958, 127 entered; in 
fiscal year 1959 it is expected that 133 will enter. The estimated cost for this 
program in fiscal year 1959 is $102,000. A proportion of these graduates will 
spend the greater part of their remaining service in procurement and procure- 
ment related activities. 


SecTion VI. TRAINING IN MILITARY SCHOOLS 


The Army school system provides courses of several types, designed for dif- 
ferent purposes. Some include instruction in procurement as a part of a broader 
course. Others are designed to teach procurement only. These types of courses 
are outlined below. 

(a) Career courses.—These courses are designed to qualify officers for the 
duties of their branch of service. The junior officers take the company officers 
course and the higher ranks take the advanced officers course. The courses 
include varying amounts of procurement instruction, depending on the require- 
ments of a particular branch of service. The procurement instruction is at the 
fundamental level. The list of current courses is at appendix No. 7. 

(b) Specialized courses in supply areas.—These give our military and civilian 
personnel increased competence in such specialized functions as subsistence tech- 
nology, signal supply, ete. Those containing procurement instruction at the 
fundamental level are listed in part I, appendix No. 8. At part II, appendix 
No. 8, is a course containing advanced level procurement instruction. 

(c) Procurement courses—These are addressed directly to procurement. 
They teach military procurement at the fundamental and at the advanced level 
to our military and civilian personnel. The station procurement course is 
fundamental; it teaches local purchase at posts, camps, and stations. A de- 
scription of this course it at part I, appendix No. 9. Courses providing advanced 
procurement training appropriate to the various management levels of national 
procurement and for special instruction in procurement law, contract termina- 
tion, and military specifications are listed at part II, appendix No. 9. 

(d) Heaetension courses.—In addition to the correspondence courses listed 
earlier in this report, the Army Logistics Management Center provides extension 
work in two areas. 

The first is an extension of the resident course in procurement management. 
Groups of military and civilian procurement people form into groups on their 
own initiative to obtain the extension work. The Army logistics manager mails 
to the group the history of an actual problem in procurement, called a case, 
together with texts, instructor notes and a recording tape. The group studies 
the texts and the case and then, in group discussion, analyzes the ease. Their 
discussion is recorded on tape which is returned to the center. The faculty there 
critiques the group’s analysis and returns to the group the comments of the 
faculty together with another case from the resident course series. The pro- 
gram is new but it is already in use by groups in Korea, Germany, and the 
United States. A total of 439 military and civilian personnel are now in these 
groups. Based on experience gained to date, it is expected that this will prove to 
be a valuable method of instruction in procurement. No separate annual budget 
figures are yet available for this program. The work is done by the existing 
staff and faculty of the center. 

The second example of extension work is the recently established reading 
program of the Army Logistics Management Center. The program is designed 
to help graduates of the several courses broaden their capabilities and keep 
abreast of current thinking in an era of constant and rapid change. The grad- 
uate is given a list of recommended books. He is encouraged to obtain the books 
locally and read them. If they are not available locally, he mails a request for 
the book of his choice to the Management Center Library and the library sends 
him the book. When he returns the book, he indicates his choice for the next 
book on the recommended list and the library sends him another one. The pro- 
curement list contains such titles as “Government Purchasing and Competition,” 
“Purchasing,” and “Government Contracts Simplified.” It is expected that this 
program will stimulate many individuals to increase their understanding of our 
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complicated problems and aid in executive development by self-study. Although 
the initial response to the announcement is encouraging, the program has not 
been in existence long enough to give an evaluation of its worth. No separate 
annual budget figures are yet available for this program. The initial cost of the 
books is approximately $700. Since these library books will also be used by the 
faculty and the resident students, no portion of this cost has been charged to 
the program. No additional personnel have been employed by the library. At 
attachment No. 4 is a copy of the book list. 


Section VII. SuMMARY OF DEPARTMENT OF ARMY TRAINING OF PROCUREMENT 
PERSONNEL, CALENDAR YEAR 1957 





| 
Personnel trained 














| 
| 
Type of training | Ne ei ees te, 
| | cost 
| Military | Civilian | Total | 
ia anne a iece ee AN 9 e N  t k 
Resident military schools *. ............................. 397 794 | 1, 191 2 $71, 639 
ht inl i hte caw eka emaupais 199 393 592 32, 617 
Mia. lat ete eccscukabnntcacakcsatened 198 | 401 599 | 39, 022 
Resident civilian institutions *__...._.._-- ae | 465 | = 465 | 95, 783 
SOCAL DOD AEE jenpiediohiatast 342 | 342 74, 458 
eid tated eco cabicinsicotey enews a ‘ ; | 123 | 123 21, 325 
Installation conducted procurement training-----.___-- (4) 2, 915 | 2, 915 (5) ai, 
Corresp »ndence courses. .-.-.-...----.-.------ Se 265 285 550 26, 500 
Conferences and seminars-------.....-..-- Pestesice mek ) (8) '() (8) 
I eats ‘Siti + el | ee | 5, 121 | 193, 922 





1 Does not include 3,513 officers receiving procurement training as a part of military career courses. (See 
sec. VI, appendix 7.) 

2 Does not include cost for 2 procurement courses at JAG School. (See explanation in appendix 9, pt. IT.) 

3 Does not include 113 officers receiving graduate training in business administration at civilian institu- 
tions. (See sec. V.) 

4 Number not available. 

5 Cost not available. 

6 Data not available. (See sec. III.) 
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ARMY — } DEPARTMENT OF THE ARMY 
No. 614-132 WASHINGTON 25, D. C., 13 March 1957 


ASSIGNMENTS, DETAILS, AND TRANSFERS 


LOGISTICS OFFICER PROGRAM 
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1. Purpose. These regulations prescribe and implement a logistics officer pro- 
gram to develop and utilize professionally equipped and capable commissioned 
officers for assignment to key logistics positions throughout the Army Estab- 
lishment and other positions of high responsibility requiring officers with 
logistics training and background. This program is established under the 
Supervision of the Deputy Chief of Staff for Logistics, Department of the 
Army. 

2. Scope. a. The logistics officer program provides— 

(1) A logisties field for outstanding Army officers who are accepted for 
inclusion in the program and progressively advanced by demonstrated 
performance and ability to positions at the highest logistics level. 

(2) Tours of duty with basic branch in order to maintain branch 
qualification. 

(3) Development of each officer through scheduled schooling and controlled 
logistics duty assignments, as required, with alternating branch as- 
signments, to produce fully qualified logistics officers. 


*These regulations supersede AR 614-132, 21 February 1956. 
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(4) Sereening at each successive level of assignment to select those officers 
who demonstrate the aptitude and ability for advancement in the 
logistics officer program. 

(5) Reversion to normal basic branch assignments of officers for whom 
requirements do not exist in the logistics field, or who are not selected 
for future retention in the logistics officer program. 

vb. The logistics officer program will include controlled logistics duty assign- 
ments at various levels in the following sub-areas: 

(1) Offices of the Secretary of Defense and Joint Chiefs of Staff. 

(2) Office of the Secretary of the Army. 

(3) Office of the Deputy Chief of Staff for Logistics. 

(4) Joint and Allied Command Headquarters. 

(5) Corps, field armies, major commands, and higher headquarters. 

(6) Logistical commands and communication zones and section head- 
quarters. 

(7) Military Assistance Advisory Groups and military missions, 

(8) Staff and faculty of senior service schools. 

(9) Such other agencies or activities as may be constituted requiring 
officers possessing professional knowledge and training in logistics. 

ce. Enrollment in the logistics officer program does not Hmit officers to logistical 
assignments. 

3. Prerequisites. Officers in the active military service are eligible for the 
logistics officer program provided they meet the requirements listed below. The 
officer must— 

a. Be a field grade officer. 

b. Have performed in an outstanding manner in a logistics assignment or 
have an outstanding record in other areas with an indicated high potential for 
duty in the logistics area. 

4. Nominations and applications (exempt reports, par. 17i, AR 335-15). 
a. To establish and maintain a list of logistics officers under this program, com- 
manders and senior staff officers at all levels, The Adjutant General (Career 
Management Division) and the heads of technical services will submit nomi- 
nations in letter form with supporting justification for selected officers who 
meet the criteria listed in paragraph 3, and who are considered qualified for 
entry into the program. Nominations from the field will be submitted direct 
to The Adjutant General, Department of the Army, Washington 25, D. C., ATTN: 
AGG—(basic branch). 

b. Individual officers who meet the criteria listed in paragraph 3 and who 
desire to be considered for inclusion in the program will submit written appli- 
eations in letter form giving a statement of logistical background and qualifi- 
cations. Applications will be indorsed by the immediate military superior, 
with comment and recommendation, and forwarded direct to The Adjutant 
General, Department of the Army, ATTN: AGG-—(basic branch). 

5. Selection. a. Selection of officers for the logistics officer program will be 
made by The Adjutant General with the concurrence of the Deputy Chief of 
Staff for Logistics. 

b. Selection of officers will be confined to those who indicate a desire to 
participate in the program. 

c. Each officer nominated for selection for the logistics officer program will be 
notified of selection as soon as final action is completed at the Department of 
the Army. 

d. Each officer who has submitted application for entry into the logistics officer 
program will be notified of selection or nonselection as soon as final action is 
completed at the Department of the Army. 

e. Each officer officially accepted into the logistics officer program will notify 
his unit personnel officer to comply with previsions of paragraph 89, AR 611-103. 

6. Release from logistics officer program. a. Officers may be released from 
the logistics officer program and removed for any of the following reasons: 

(1) Changes in projected requirements for number of officers required in 
the program. 

(2) Failure to demonstrate the desired progress in development, duty per- 
formance, interest and aptitude for remaining in the program. 

(3) Other reasons which may jeopardize nature of duty being performed. 
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(4) Written request for release submitted by officer concerned. These re- 
quests for release will be forwarded to The Adjutant General, ATTN: 
AGG-—(basic branch). 

b. When it is deemed in the best interest of the service to release an officer 
from this program, recommendations for release will set forth specific reasons 
as to why the officer is considered unsuited for continuance in the logistics 
officer program. Recommendations for release from this program will be for- 
warded direct to The Adjutant General, Department of the Army, ATTN: AGG- 
(basic branch). 

ce. Action to release officers from this program will not be taken in lieu of 
disciplinary action. 

d. Release of an officer upon his application will not of itself preclude his 
assignment to duty in the logistics field at a future date. 

e. Final action to release officers from this program will be taken by the 
Department of the Army. 

7. Career management of logistics officers. a. The Deputy Chief of Staff for 
Logistics is responsible for the overall supervision of the logistics officer program, 

b. Each administrative service and combat arms career branch will retain 
career guidance responsibility for officers electing to enter the logistics officer 
program. This career guidance will be effected in coordination with the Deputy 
Chief of Staff for Logistics only in regard to logistics assignments and will be 
in consonance with the logistics career pattern established in DA Pam 600-3 
and these regulations. 

c. Each technical service career branch will guide the careers of officers in the 
program. This career guidance will be effected in coordination with the Deputy 
Chief of Staff for Logistics on all assignments and will be consonance with the 
logistics career pattern established in DA Pam 600-3 and these regulations. 

d. Personnel records of officers selected for the logistics officer program will 
be flagged for identification as an officer following a logistics career field. 

e. Officers normally will alternate between basic branch and logistical assign- 
ment. Upon completion of approximately 21 years of service, officers will be 
considered for repetitive assignments in the logistics field subject to overall 
requirements of the Army. 

f. Officers in the logistics officer program will receive equal consideration with 
all officers for selection to senior service schools. Attendance at senior service 
schools, Army Supply Management Course and civilian institutions to obtain 
graduate degrees in business administration or industrial management con- 
tribute to the logistics development of officers in the program. 

g. Qualified logisticians will be nominated for command and staff positions 
of great responsibility within the logistics field or outside the field in positions 
of high responsibility that require logistics training and background. 

8. Key logistics positions. Key logistics positions in subareas shown in para- 
graph 2b have been established through separate media by the Department of 
the Army. These key logistics positions are normally filled by qualified logis- 
ticians in grade of colonel. Recommendations for additions, deletions and 
changes will be submitted to the Adjutant General, Department of the Army. 
Requisitions for logisticians submitted to the Department of the Army to fill 
approved key logistics positions will include a remark as follows: 

This is a Key Logistics Position per AR 614-132. Colonel John J. Doe, 000001, 
Inf. incumbent. 


[AR 210.31 (13 Feb. 57) LOG/J2] 
By Order of Wilber M. Brucker, Secretary of the Army. 


MAXWELL D. TAYLOR, 
General, United States Army, 
Official : Chief of Staff. 
HERBERT M. JONES, 
Major General, United States Army, 
The Adjutant General. 


Distribution : 
Active Army: 

To be distributed on a need-to-know basis to all units and headquarters 
down to and including seporate battalions (administrative) and to units and 
headavarters of comparable size and responsibility. 

NG: State AG. 
USAR: None. 
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To develop a sufficient number of outstanding officers who are profession- 
positions subject to overall | ally equipped and capable of filling the Army's worldwide requirements for 


School Eligibility 


requirements of the Army key logisticians in command ond stall positions. These include positions in 
poe OSD, OJCS, Allied and Joint Commands, and mojor Army Commands. 
4 
} $ | 
~ lw 
r io | 
= 5 | 
9° Z| 
As Be Sse seh wesseeee 
Zz ae TRAINING ASSIGNMENTS 
= | | 88 FIELD 1 FIELD 2 FIELD 3 
ae } . ‘ 
oO | Sy (Logistics ae and (Supply Manegement) (Services) 
$ 3| poration REQUIREMENTS COMMUNICA. 
S 8 Ss | LOG TRP BASIS PROCUREMENT TIONS 
> “ So | BASE DEVELOP. STORAGE CONSTRUCTION 
3 | a | Assignment to schools, MENT DISTRIBUTION HOSTAUZATION 
> © |Q2 | | varied branch duty positions, | OPERATIONAL DISPOSAL AND EVACUA. 
= “=| & | | ond to duty positions in the ROMITS TRAFFIC MANAGE. TION 
1&3] } various fields of logistics for LOG COMMANDS MENT MAINTENANCE 
> vid 
a <= i> | further development (COM-Z'S) MOVEMENT CON. 
% 1RO} | ARSENALS, PORTS, TROL 
3 Ie zi _] DEPOTS, ETC REAL ESTATE 
a ee $i REPAIRS AND 
< w | Ox | UTILITIES 
J] Oo |2e] TRANSPORTATION 
z lo-_|a FIELD 4 
#\2 3 ? ¥ G-4 OR EQUIVALENT SECTION OF DIVISION, COMPARABLE OR 
3 | <0 t/é HIGHER HEADQUARTERS 
o 8 ra oO} | (Acceptonce in the Logistics Officers Program) 
O|<< 2} r 
& | 2 w | 
| x | | 
[3iosd} J 
2 ~~ s! | 
s z 
0} 
Vv 
4 
< Assignment to schools ond 
w to duty positions in order to 
& develop broad, sound know! 
edge of basic branch organ FIELDS 
izotion, operations ond pro (As designated by basic branch) 
| cedures, knowledge of com 
| bined arms ond services and 
sonnel ull detien 
NOTES 
1. Officers who develop an interest in and @ potentiality for logistics duties 
should receive assignments therein prior io eligibility for entry into the 
logistics officer program 
2. Officers should receive assignments of command or managerial responsi 
bility during the period they ore undergoing development as logisticians 
and in a different field or level from that in which they have already 
served 
3. Each officer will not ordingrily receive schooling oF specialized training 
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APPENDIX 2 (Sec. I) 


Logistics civilian career field programs for procurement personnel 


Number of | Implementing 


Career field Types of positions covered |} positions technical 
covered service 





Quartermaster, 
Ordnance. 











Procurement officer....- | GS-2020 Procurement--......--- cidade lot ccinictidton 2, 181 |; Transportation. 
| Chemical. 
Signal. 
Quartermaster, 
GS-1102 Contract specialist bescbuenenckes ] Ordnance. 
Contracting............ +GS-1150 Industrial specialist..............---- > 1, 142 |; Transportation 
GS-1152 Production specialist................-- | Chemical, 
| Signal. 
Acceptance inspector...| GS-1900 Acceptance inspection (except GS- | 1,519 | (Quartermaster. 
1930 Construction and GS-1948 | Ordnance, 
Ammunition). i 
Signal, 
cnt cininc at bbdiieadeaibacichdaaaeieetnesn pane nion nintminmeiiab ee 4, 842 | 
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APPENDIX 4 


Examples of refresher type procurement training at installations and 
activities, 1957 


| Number of | Number of | 


Subject | employees | clock hours Installation or activity 
receiving | oftrain- | 
| training | ing | 
Negotiators’ meetings 20 20 | Rochester Ordnance District. 
Procurement techniques and policy 52 52 | Detroit Arsenal. 
for fiscal year 1958. | 
Procurement policy 53 180 | Springfield Ordnance District. 
Procurement problems conference -.- 14 560 | Army Chemical Center, Chemical Corps 
| Materiel] Command. 
Procurement staff conferences ...._._| 39 147 | Army Signal Supply Agency, New York 
Ordnance District. 
Contract project officers seminar 35 | 350 | Chemical Corps installations, 
Current procurement problems-.--- 20 280 | Fort Detrick. 


APPENDIX 5 (Seo. IV) 


Correspondence courses 
PT. I. CAREER COURSES—PROCUREMENT FUNDAMENTALS INCLUDED 
| Esti- | Esti- | 


} 
mated mated | Hours of 
| number | number | procure- 





Duration | of mili- | of ci- ment 
Name of course and location in credit tary | vilian instruc- 
| hours | students | students | tion in 
current- | current- credit 
| ly en- lyen- | hours 
rolled | rolled 
ieaoian : , 3, ae hea Sennen seater 
Chemical Corps, Fort McClellan, Ala.: Advanced officers | | 
course 635 276 None | 47 
Quartermaster Corps, Fort Lee, Va.: | 
Company officers course ... 439 | 114 | 12 | 32 
Advanced officers course - - - 437 | 214 | 24 | 13 
Signal Corps, Fort Monmouth, N. J.: Advanced officers course_ | 480 867 None | 15 
Judge Advocate General Corps, University of Virginia, Char- | | | 
lottesville, Va.: 
Company officers course .........--- wantin 381 | 263 | None 30 
Advanced officers course. ........-.--...--.-- 676 251 | None 42 
| 


PT. IT-A. SPECIALIZED SUPPLY AREAS—ADVANCED PROCUREMENT INCLUDED 


Corps of Engineers, Fort Belvoir, Va.: 


Civil and military construction... .~- EE es (1) (1) (1) | 3 

Engineer supply = : 7 : (1) (1) (4) | 3 
Medical Corps, Fort Sam Houston, Tex.: Survey course, staff 

logistics. 16 1, 906 | None | ) 


Ordnance Corps, Aberdeen Proving Ground, Md.: Ordnance 
officer industrial course (organization and administration of 
commodity commands, arsenals and districts; procurement 


procedures, bidding, and contracts) 274 300 900 42 
Signal Corps, Fort Monmouth, N. J.: Signal supply and main- 
I uN he . 123 25 None | 15 


1 Not available; will be offered beginning November 1958. 


Nore.—The study outlines, the names and ranks of the faculty, the number of supporting personnel 


and the annual budgets are not readily available because these 
Further, most of these schools provide other correspondence courses 


tained within the broader course. 
with the same personnel, resources, and facilities. 





29137—59 10 


blocks of procurement instruction are con- 
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PART II-B. PROCUREMENT MANAGEMENT—ADVANCED LEVEL 


Purpose——To train active and reserve officers, and Department of Defense 
civilian employees who cannot attend the resident course in the conduct and 
management of the procurement of supplies and services. 

Location.—United States Army Logistics Management Center, Fort Lee, Va. 

Study outline.—Follows the resident procurement management course study 
outline, adapting the case method of instruction to extension type instruction, 
Consists of seven subcourses: Introduction to supply management, 39 credit 
hours; introduction to procurement, 40 credit hours; procurement methods, 40 
credit hours; contract clauses and policies of military procurement, 40 credit 
hours; contract administration in military procurement, 40 credit hours; indus- 
trial mobilization, 20 credit hours ; legal principles of contracting, 23 credit hours; 
total course, 242 credit hours. 

Texts used.—Special texts prepared by the United States Army Logistics 
Management Center, based on regular course cases and instruction material. 

Faculty.—One military, three civilians: Lt. Col. R. H. Callahan, Mr. Rex Brugh, 
Mr. C. W. Waldren, Mr. Oscar Steinberg. 

Tenure.—Military : 3-year stabilized tour. Civilian: Indefinite. 

How selected.—Military: Careful screening of military record for military, 
civil schooling, and procurement experience. Civilian; Interview and evalua- 
tion of education and procurement experience. 

Method of instruction.—Extension type including lessons, practical exercises, 
and examinations. 

Coordination with DOD and other services—DOD has instituted a series of 
joint-service seminars to study and recommend ways of improving procurement 
training. One of the purposes of these seminars is to determine the extent to 
which course material can be coordinated and the extent to which students can be 
interchanged. The first seminar convened 24-26 February 1958, the second 13 
June 1958, and a third is planned for October 1958. 

Estimated annual budget.—Twenty six thousand five hundred dollars. 

Duration of course.—Two hundred and forty-two credit hours. 

Number of supporting personnel.—Two. 

Current enrollment.—Military, 265; civilian, 285. 
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APPENDIX 7 (Sec. VI) 





Career courses—Procurement fundamentals included 


| 


Esti- Esti- Hours of 

mated mated | procure- 
Duration, /number offnumberof| ment 

Name of course and location weeks | military | civilian | instruc- 
| students | students | tion 

‘annually | annually | (class- 




















room) 
Chemical Corps, Fort McClellan, Ala.: 
CORN GE GUNN |, 5. occa candccocncsustiwoncescces e 15 20 None 
Associate advanced officers course__........- Snuhinitnsade ait 15 20 | None | 15 
Advanced officers course ----.-.....----- aaa aac 36 36 | None 50 
Corps of Engineers, Fort Belvoir, Va.: | 
Advanced officers course. ............-.--...-- ate bedadanaahiniea 39 | 125; None 3 
Associate advanced officers course. .-- 17 372 | None | 1 
Ordnance Corps, Aberdeen Peers be ohseaiie Md.: Advanced | 
officer course. -_.......-- Sonia dlicmawoawe Samoa 22 | 168 | None | 15 
Quartermaster Corps, Fort Lee, Va.: | 
NOD NN oe ea ec aeeseokhauaeis own 20 | 49 None | 60 
ee CEES WI on. sr asnancescaccnnscateoecunia 32 | 76| None | 25 
Associate advanced officers course. -_......-..------------- 15 | 120 | None 16 
Associate basic officers course . Soukiod tian Udbamindeaael 15 | 52 None 29 
Signal Corps, Fort Monmouth, N. J.: 
Advanced officers course... wiaaacd 36 | 100 | None | 2 
Associated advanced officers course - telihnccwes 13 25 None 1 
Medical Corps, Fort Sam Houston, Tex.: | | | 
Company Officers course. . - Pence mediniaesl ig 22 100 | None | 5 
Advanced service officers course-- ecm die 22 110 | None | 12 
Medical Service Corps officers orientation course...---_--- 12 100 | None 3 
Army Medical Service officers orientation _- Ladasceciee 5 800 | None 2 
Transportation Corps, Fort Eustis, Va.: | | 
Company officers course... hts oc aimee Aeeae 21 | 75 None | 4 
Associated advanced officers course...-.---.---- esata 12 50 None | 2 
Advanced officers course. . . 36 75 None 8 
cote em General, University of Virginia, Charlottes- 
ville, Va.: | | 
Special course for newly commissioned judge advocates..--- 12 75 None | 12 
TOE BOR isis oo sie tcetce downass caverscaadvedechidnes 36 25 | None | 100 





Nore.—The study outlines, the names and ranks of the faculty, the number of supporting personnel, 
and the annual budgets are not readily available because these blocks of procurement instruction are con- 
tained within the broader course. Further, most of these schools provide other correspondence courses 
with the same personnel, resources, and facilities. 





APPENDIX 8 (Sec. VI) 
Pr. I. SPECIALIZED SUPPLY AREAS 


Procurement fundamentals included 





| Estimated | x Estimated Classroom 
number of number of hours of 
Name of course and location Duration, | military civilian procurement 
weeks | students z students instruction 
annually annually 
| | 
Corps of Engineers, Fort Belvoir, Va.: | | 
Post engineer management course__._..-.-.-- 4 | 67 | None | 5 
Supply and spare parts officers course -- - - -- 8 57 None | 6 
Equipment, maintenance, and repair offi- 
cers course sat 10 200 | None | 1 
Medical Corps, Fort Sam Houston, Tex.: | 
Hospital administration course.........---- 44 | 40 | None 52 
Medical supply officers course -........----} 10 | 100 None | 94 
Quartermaster Corps, Chicago, IL: | | | 
Subsistence technology --- , beddatewal 24 | 70 None | 92 
Subsistence refresher 2 25 None | 3 
Army exchange operation, Fort Lee, Va-- 6 29 None 10 
Petroleum products supply - - - ieaat 14 80 None | 10 
Signal Corps, Fort Monmouth, N. J.: | 
Supply officers advanced course... -- ? 13 24 None | 50 
Supply officers course. jak 3 18 None | 3 
Transportation Corps, Fort Eustis, Va. j 
Supply officers course - : cadena 5 27 None + 
Aviation maintenance officers course | 15 125 None | 6 
Motor transport officers course - - --- -+ 12 | 53 | None 2 
Installation transportation officers course | 8 | 25 25 | 4 
5 


NoTE.- —-T he ‘study ‘outlines, ‘the né ames and ranks “of the. faculty, the n number of supporting personnel, 
and the annual budgets are not readily available because these blocks of procurement instruction are con- 
tained within the broader course. 
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Part Il. Army Suprpty MANAGEMENT COURSE 
ADVANCED PROCUREMENT INCLUDED 


Course title—Army Supply Management Course. 

Purpose.—To provide uniform training to commissioned officers and civilian 
personnel in armywide aspects of supply management for personnel assigned 
or to be assigned to positions of responsibility throughout the Army logistical 
system. To increase the understanding of the organization, operation and prob- 
lems of the Army supply system. The procurement portion provides instruc- 
tions in the functions and activities of personnel assigned to procurement and 
the management of procurement activities. 

Location.—United States Army Logistics Management Center, Fort Lee, Va. 

Study outline—Introduction to supply management, requirements planning, 
procurement management, distribution management, maintenance management, 
accounting and controls, personnel management. The procurement portion treats 
the interrelationship of procurement activities with other functions in the sup- 
ply system. It includes actual eases, specifications and standards, technical 
aspects of procurement, product scheduling, philosophy of Government assist- 
ance to suppliers, problems of quality control and inspection, impact of delivery 
terms on cost of distribution and the capability to receive supplies, industrial 
mobilization planning and its effect on procurement, effect of national policy 
on procurement, commodity assignments and the federal cataloging program, 
standards of contract administration and negotiation. 

Texts used—FM-38-1, Armed Services Procurement Regulations, Army 
Procurement Procedures, Department of Defense directives, Army Regulations, 
600, 37, 735 series. Extracts, Comptroller General Decisions, court decisions, 
actual contract documents and records. 

Faculty—Four military: Col. C. L. Siegel, Lt. Col. George B. Russell, Lt. 
Col. Paul Bruehl, Lt. Col. J. J. Speciale. 

How selected.—Military: Careful screening of military record for military, 
civil schooling, and procurement experience. Civilian: Interview and evalua- 
tion of education and procurement experience, bachelor of arts degree and 3 
years’ experience is minimum requirement. 

Tenure.—Military: 3-year stabilized tour. Civilian: Indefinite. 

Method of instruction.—Case method, conference, guest speaker. 

Coordination with DOD and other services—DOD has instituted a series of 
joint-service seminars to study and develop ways of improving procurement 
training. One of the purposes of these seminars is to determine the extent to 
which course material can be coordinated and the extent to which students 
can be interchanged. The first seminar convened in February of this year, 
the second in June. A third is planned for October. 

Estimated annual budget.—Sixty-five thousand dollars (procurement portion, 
$13,000). 

Duration of course.—Twelve weeks (procurement portion, 2 weeks). 

Number of supporting personnel.—Four (prorated portion of school support). 

Approximate number of graduates, 1957.— Military, 148; civilian, 197. 


APPENDIX 9 (Sec. VI) 
PART I 


Course title—Army Station Procurement Course. 

Purpose.—To train officers, warrant officers, and Department of Army civilian 
employees in basic procurement principles, techniques, and procedures appropri- 
ate to local procurement at post, camp, and station level. 

Location.—Quartermaster School, Fort Lee, Va. 

Sutdy outline.—Introduction to procurement, principles of procurement, con- 
tract administration, Army command management system. 

Tezrts used.—Government Organization Manual 1957-58, Armed Services Pro- 
curement Regulations, Army Procurement Procedures, Quartermaster School 
Special Text, title 10, United States Code, Army Regulations of the 600, 37, 
and 735 series. 

Faculty.—Four military: Lt. Col. McClure Crayeroft, Capt. William BE. 
MeNeil, Capt. Boyden Bearce, Capt. Blair H. Deery. 


SSS SSS 
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How selected.—Military: Careful screening of military record for military, 
civil schooling, and procurement experience. Civilian: Interview and evalua- 
tion of education and procurement experience. 

Tenure.—Military: 3-year stabilized tour. Civilian: Indefinite. 

Method of instruction.—Lecture, conference, practical exercise. 

Coordination with DOD and other services —DOD has instituted a series of 
joint-service seminars to study and develop ways of improving procurement 
training. One of the purposes of these seminars is to determine the extent to 
which course material can be coordinated and the extent to which students can 
be interchanged. The first seminar convened in February of this year, the 
second in June. A third is planned for October. 

Estimated annual budget.—Twelve thousand dollars. 

Duration of course.—Three weeks. 

Number of supporting personnel.—Six. 

Approximate number of graduates, 1957.—Military, 24; civilian, 15. 


PART II 


Course title—Military Specifications Course. 

Purpose.—To provide instruction in the Department of the Army concepts 
and policies which influence the preparation of specifications for the procure- 
ment of supplies and services. 

Location.—United States Army Logistics Management Center, Fort Lee, Va. 
(Formerly taught at Frankford Arsenal, Philadelphia, Pa.) 

Study outline-—The concepts and policies involved in the development, prep- 
aration, and use of military and Federal specifications, including the position, 
function, and use of specifications, the types of specifications and administra- 
tive development, the technical development of requirements, the rate of speci- 
fications in procurement, quality assurance and inspection, packing, marking, 
and preservation requirements of specifications. 

Texts used.—_FM-38-1, Armed Service Procurement Regulations, Army Pro- 
curement Regulations, selected Army regulations, sample specifications. 

Faculty.—One military, two civilians: Lt. Col. George B. Russell, Mr. Paul 
Arvis, one civilian vacancy. 

How selected.—Military: Careful screening of military record for military, 
civil schooling, and procurement experience. Civilian: Interview and evalua- 
tion of education and procurement experience. 

T' enure.—Military : 3-year stabilized tour. Civilian: Indefinite. 

Method of instruction.—Lecture, 10 percent; lecture and conference, 70 per- 
cent ; case method, 10 percent ; practical exercise, 10 percent. 

Coordination with DOD and other services.—DOD has instituted a series of 
joint-service seminars to study and develop ways of improving procurement 
training. One of the purposes of these seminars is to determine the extent 
to which course material can be coordinated and the extent to which students 
ean be interchanged. The first seminar convened in February of this year, the 
second in June. A third is planned for October. 

Estimated annual budget.—Twenty-six thousand twenty-two dollars. 

Duration of course.—One week. 

Number of supporting personnel.—Three. 

Approximate number of graduates, 1957.—Military, 50; civilian, 204. 





Course title —Contract Termination Course. 

Purpose.—To provide instruction and training for commissioned officers and 
civilians in the legal aspects of termination of contracts for the default of the 
contractor or for the convenience of the Government pursuant to prescribed 
contract clauses, pertinent statutes, and regulations. 

Location.—The Judge Advocate General School, University of Virginia, 
Charlottesville, Va. 

Study outline—General principles of Government contract law, history of 
termination of contracts for the convenience of the Government, current basis 
for termination, presenting termination claims, fixed-price contract termination, 
cost-type contract terminations, termination of subcontracts, inventory and 
disposal, negotiated settlement and settlement by determination, renegotiation 
and taxes. 
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Texts used.—Comprehensive Course Outline Book, Procurement Law Special 
Text (SP-27-153), Procurement Law Case Book (ST—27-151), forms book, 
statute book, Armed Service Procurement Regulations, Army Procurement Pro- 
cedures, Army pamphlets (715-50, Procurement Regulations series) . 

Faculty.—Five military: Lt. Col. William H. Fickes, Lt. Col. Corwin YV. 
Edwards, Maj. Joseph C. VanCleve, Capt. John Oglesby, 1st Lt. Elvin Helberstein. 

How selected.—Chosen, for the most part, because of their background and 
experience in the procurement field of the law. 

Tenure.—Three to four years. 

Methods of instruction.—Lectures, conferences, and case study. 

Coordination with DOD and other services —DOD has instituted a series of 
joint-service seminars to study and develop ways of improving procurement 
training. One of the purposes of these seminars is to determine the extent to 
which course material can be coordinated and the extent to which students 
can be interchanged. The first seminar convened in February of this year, the 
second in June. A third is planned for October. 

Estimated annual budget.—Figures are not readily available since the same 
personnel, resources and facilities are used for several courses. This is a short 
course given only once each year. 

Duration of course —Two weeks. 

Number of supporting personnel.—None. 

Approximate number of graduates, 1957.—Military, 15; civilian, 35. 


Course title—Procurement Management Course. 

Purpose—To provide uniform training to commissioned officers, warrant 
officers, and civilian personnel in the conduct and management of the procure- 
ment of supplies and services. 

Location.—United States Army Logistics Management Center, Fort Lee, Va. 

Study outline—The study of actual cases and regulations governing the 
procurement of supplies and services, emphasizing the interrelationship be- 
tween procurement activity and agencies involved in requisitioning, mainte- 
nance, distribution, disposal, management and financial control of supplies and 
equipment. The course includes the interrelationship of logistics functions; 
introduction to procurement; contract law; contract types and provisions; 
Government-provided property; insurance; patents and taxes; industrial mo- 
bilization; contract administration, including contractor assistance; inspection 
and acceptance; termination for convenience of the Government; termination 
for default; contract administration and principles; and appeals from con- 
tracting officer decisions. 

Teras used.—Armed Services Procurement Regulations, Army Procurement 
Procedures, Department of Defense directives, Army Regulations 600, 37, 735 
series. Extracts, Comptroller General Decisions, court decisions, actual con- 
tract documents and records. 

Faculty.—Seven military, one civilian: Lt: Col. E. F. Hansen, Maj. Herman 
Freeman, Maj. Stewart McKelvey, Maj. Samuel Pinnell, Maj. Sidney Well, 
Capt. Vernon Bryant, Mr. Edward Wingfield (GS-12), one military vacancy. 

How selected.—Military: Careful screening of military record for military, 
civil schooling, and procurement experience. Civilian: Interview and evalu- 
ation of education and procurement experience, bachelor of arts degree and 
3 years’ experience is minimum requirement. 

Tenure.—Military : 3-year stabilized tour. Civilian: Indefinite. 

Method of instruction.—Case method, lecture, conference, practical exercises, 
demonstrations, guest lectures, and examinations. 

Coordination with DOD and other services—DOD has instituted a series 
of joint-service seminars to study and develop ways of improving procurement 
training. One of the purposes of these seminars is to determine the extent 
to which course material can be coordinated and the extent to which students 
can be interchanged. The first seminar convened in February of this year, 
the second in June. A third is planned for October. 

Estimated annual budget—Twenty thousand six hundred and seventeen 
dollars. 

Duration of course.—Eight weeks. 

Number of supporting personnel.—BHight. 

Approxvimate number of graduates, 1957.—Military, 85, civilian, 268. 
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Course title—Procurement Law Course. 

Purpose.—To provide instruction and training for commissioned officers, and 
civilian personnel in the legal aspects of Government procurement, including 
methods of acquisition of supplies and services, termination of contracts, and 
methods of utilization and disposal of Government property. 

Location.—The Judge Advocate General School, University of Virginia, Char- 
lottesville, Va. 

Study outline.—Bibliography of procurement, Government contract law, ap- 
propriations, policies related to procurement, procuring agencies, contract forms, 
contract clauses, assistance to contractors, property, modification of contracts, 
termination of contracts, leasing, remedies, disputes, appeals, contract claims, 
disposal of Government property, price revision, mistakes in bids, offshore pro- 
curement, patents, bonds, labor law, emergency legislation, renegotiation. 

Texts used.—Comprehensive Course Outline Book, Procurement Law Special 
Text (SP-27-153), Procurement Law Case Book (ST-—27-151), forms book, stat- 
ute book, Armed Service Procurement Regulations, Army Procurement Proce- 
dures, Army pamphlets (715-50, Procurement Regulations series). 

Faculty —F¥ive military: Lt. Col. William H. Fickes, Lt. Col. Corwin V. Ed- 
wards, Maj. Joseph C, VanCleve, Capt. John Oglesby, 1st Lt. Elvin Helberstein. 

How selected.—Chosen, for the most part, because of their background and ex- 
perience in the procurement field of the law. 

Tenure.—Three to four years. 

Methods of instruction.—Lectures, conferences, and case study, 

Coordination with DOD and other services.—DOD has instituted a series of 
joint-service seminars to study and develop ways of improving procurement 
training. One of the purposes of these seminars is to determine the extent to 
which course material can be coordinated and the extent to which students can 
be interchanged. The first seminar convened in February of this year, the sec- 
ondin June. A third is planned for October. 

Estimated annual budget.—Figures are not readily available since the same 
personnel, resources and fac “ilities are used for several courses. This is a short 
course given only three times each year. 

Duration of course—Three weeks. 

Number of supporting personnel.—None. 

Approximate number of graduates, 1957.—Military, 75; civilian, 75. 


Mr. Hésert. Mr. Hess? 

Mr. ITess. I have no questions. 

Mr. Héserr. Mr. Hardy? 

Mr. Harpy. Yes. 

Mr. Chairman, I am glad to get that presentation on this training 
program. One of the things that has impressed me most about our 
whole procurement activity of the military has been the incompetence 
of so many of its procurement people. 

If there is anything that we can do to improve that level of com- 
petency, it is cert: ainly a commendable proposition. However, I some- 
times get pretty muc +h disturbed by the number of people that we have 
continually in school and the amount of time particularly some of our 
military personnel spend in schools. 

And to bear that out, the other day one of my constituents came in 
to see me. He was a rather rough sort of individual, but he was 
bragging about his boy. His boy is in the Air Force and he had just 
been home on furlough. He said: “He had been in the Air Force for 
a little over 6 years. He is a major. He says he is in college now, 
again, and he is going to get his master’s degree pretty soon. 

“He said, actually, duri ing these 6 years he spent more than 4 years 
in school. He said to me the other day, ‘Pop, ain’t you sort of proud 
of your boy? He isamajor.’ 

“T said, ‘Hell, son, if I had all that education you got since you 
have been in the Air Force, I wouldn't be satisfied with being any- 
thing less than the President of the United States.’ ’ 
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Actually, while I see the virtue in all of this and the need for it, I 
wonder if we are really getting our money’s worth in it. 

Colonel, if you can comment on that—or maybe the Secretary would 
want to comment on that? With all the money we are spending on 
this schooling, I wonder if we are getting all the return we really 
ought to be getting. 

Secretary Jounson. Mr. Chairman. 

Mr. Hardy, I think it would be interesting for Colonel Waterman to 
give some idea of the length of these courses. We are now talking 
about our procurement courses. 

Mr. Harpy. I think that might be helpful. 

Secretary Jounson. To show the amount of time. 

Mr. Harpy. But on top of that, I think it might be interesting to 
note, particularly with respect to military personnel, some of these 
that are in your advanced and refresher courses, how much of their 
total time they spend in school, instead of performing some duties 
that they are being trained for. 

Colonel Waterman. Mr. Chairman. 

Mr. Hardy,if I may? The procurement management course, which 
is the essential professional course for procurement personnel, is 8 
weeks in duration. People who complete that course come out of it 
pretty competent procurement people, because they have had con- 
siderable practical experience first, and this 8-week course consolidates 
that experience. 

After that, by and large, these people will receive most of their 
additional education right on the job. I believe it is necessary to 
maintain on the job and immediately around the job and what we 
call off-the-job training, a continuous program of education. This 
is all part of doing the job. 

I do not believe that the amount of education I have indicated 
8 weeks of procurement management, plus the on-the-job and off-the- 
job training that they do alongside the actual performance of their 
duty—represents a very great investment in return for what we get. 

Mr. Harpy. On the face, it would seem that maybe that 8 weeks is 
not a lot, depending, of course, on how much actual work you get out 
of the individual who has had that training. 

But, General, I wonder if you ever took the trouble to take a look 
at some of these people who spend so much time in school and try to 
see how much actual work we get out of them in comparison. with how 
much expense we go to in training them for various and sundry 
activities. 

General Enetrr. I can’t give you exact statistics, Mr. Hardy, but 
I have looked at the Army’s career program for the training of this 
military personnel, and this program is set up on a basis that within 
each level or grade of office, company grade and field grade and so 
forth, that there is a balance between actual service with troops and 
schooling. So you don’t have this series of one school right after an- 
other, without using the officer in his expected performance of duty. 

Mr. Harpy. Now, every now and then I run across the situation ‘like 
the one I mentioned a moment ago, where I know an individual has 
spent most of his time on active duty in school. Here is a case where 
more than two-thirds of his active-duty time has been spent in school. 
I wonder what we are getting in return. 
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I don’t know whether that applies in this instance at all. From 
what the colonel says, it evidently doesn’t. But it does disturb me. 

Now one other question, if I may, Mr. Chairman. 

Mr. Miuier. Will the gentleman yield on that point for a question ? 

Mr. Harpy. Yes. 

Mr. Miuuer. Colonel, you speak of this off-duty training that takes 
place at the place of work. 

Colonel WATERMAN. Yes. 

Mr. Mier. Isn’t that generally carried on on the trainee’s own 
time, in the form of night schools and classes? 

Colonel WarerMAN. Much of it is. 

Mr. Mirxier. A great deal of it is not on the regular work time. 
He is working at his job in the daytime, and he may get an hour a day. 
But quite frequently, isn’t it a question if you can get groups to bring 
them back in maybe 1 or 2 hours a week at night or some other time? 

Colonel WarerMaAN. Yes, sir; there is a great deal of off-duty 
training. And this is particularly true in the civilian institutions. 

Mr. Harpy. It would be more true among your civilians than it 
would be among your officer personnel, wouldn’t it ? 

Colonel WarrerMAN. I am sorry, I can’t answer that. There is a 
good deal of officer off-duty education going on, too, usually on the 
officer’s own initiative. As a matter of fact, off-duty education for 
civilians is in large part on their own initiative. 

Mr. Harpy. I wasn’t talking about the off-duty thing. I was talk- 
ing about the other things, on active duty. 

Mr. Mitier. Of course, unless you draw the distinction between 
that normal type and the 8 weeks in which they are transferred to 
Fort Lee—— 

Colonel Waterman. Yes— 

Mr. Mitter. A great part of this schooling is in off-duty training 
in schools to keep them refreshed and keep them current with their 
work ; isn’t that correct ? 

Colonel Waterman. That is correct, sir. 

Mr. Minter. Thank you, Mr. Hardy. 

Mr. Harpy. Mr. Chairman, I wanted to make one other inquiry 
in connection with a phrase that the colonel used, and also which the 
Secretary used yesterday, in speaking of the team concept. 

Now we have had some experience with this team operation in 
procurement. One weakness that some of us observed some time back 
was the problems that were created by the influence of the top mili- 
tary man on the action of the team. 

just wondered whether there is a comprehension of the danger 
that the top-ranking military man will dominate that team and that 
maybe his predetermined position will prevail rather than a con- 
sidered judgment of the entire team. 

Secretary Jounson. Mr. Hardy, may I attempt to answer at least 
in part both of your questions ? 

We have really a dual responsibility in that we have the responsi- 
bility of operating in a businesslike way a very large enterprise, the 
biggest in the world, and we have that responsibility all the time. 

But we have another responsibility, which is to be ready at any 
moment to meet an emergency. 
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Now, much of the education, in my opinion, that the officers get in 
these fields is to be sure that we have at the time of the emergency 
men of great ability and great knowledge and great experience who 
can, maybe for a short period of time—and I hope it will be—under- 
take the things that are necessary at that time. 

I think one reason for the amount of education that officers are 
given is to meet an emergency like that, so that we are sure that we 
have those men when we need them. 

Mr. Harpy. Mr. Secretary, I know it is dangerous to generalize 

Secretary Jounson. Yes, sir. 

Mr. Harpy (continuing). And I don’t want to do that. And I 
recognize the validity of the point that you are raising. 

However, I also recognize that it is possible for this kind of a 
program to ‘get out of hand. 

Secretary JoHNsON. Yes, sir. 

Mr. Harpy. And I just wonder whether or not anybody is paying 
enough attention to it to be reasonably sure that it doesn’t get out of 
hand. That was the point I was raising there. It was not to dis- 
credit educational programs at all 

Secretary Jonnson. No, sir. 

Mr. Harpy. Because I am a complete believer in educational pro- 
grams. But I do think we have fa ie careful that they are properly 
applied and that they are not actually wasting manpower by over- 
doing it. 

Secretary Jounson. Yes, sir. 

May I make one further comment, Mr. Hardy 

I hope you reach the conclusion that we are seriously and continu- 
ously interested in improv ing our pet sali d and our processes in this 
very important field, terrifically important field. That is what we 
are, I think, doing and are trying to do. 

However, it is “possible i in such a large operation to get so close to 
the woods that you don’t see the trees. 

Now, I am very sure that the examination of this whole field by 
this committee will point out to us fields where that condition exists. 
And I want to say that we welcome it. We are trying to be better 
all the time. And if we can possibly—if it can be pointed out to us 
that in this area or that area—and you have just mentioned one—we 
should make further examination of our processes, we are not only 
willing to do it, but we are anxious to do it. 

Mr. Harpy. Good. 

Now, can you comment on the possibility of your team being 
dominated by the top- ranking military man? 

Secretary Jounson. Yes, sir; I would like to make a comment on 
that. 

The very process of education which we are going through which 
broadens the experience and knowledge and ability of the military 
man as well as the civilian man, means that the military man on that 
team will become more and more competent as we get more and more 
men thoroughly educated in this field, and a competent man does 
not dominate to the injury of an operation. A competent man m: Ly 
use his position or authority or whatever it may be to keep the train 
on the rails. 

Mr. Harpy. I wish I could subscribe to that. I am not at all sure 
that Ican. I have seen a lot of people who were very high in busi- 
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ness circles but who were, along with their competence, highly opin- 
ionated individuals and would press for their personal point of view 
irrespective of how substantial someone else’s argument might be. 

I am not sure you don’t see some of them right on down there in 
your own bailiwick. 

Secretary Jounson. Mr. Hardy, I have been in business a long 
time and I can’t disagree with you at all. I have seen a lot of them, 
too. 

Mr. Harpy. That is the type of thing I am talking about. And if 
you get an officer who has that inclination, no matter how long he 
has been in school and how much he knows about the subject, if he 
has an inclination to a particular philosophy, regardless of whether 
it may be an unfortunate philosophy, he can use that opinion to dom- 
inate everybody that is subordinate to him and exercise his rank to 
put over his idea. 

Secretary Jounson. It would be foolish for me to say that that 
isn’t a possibility. I might say 

Mr. Harpy. Of course, we have had that testimony from the people 
who drew the regulations here last year, Mr. Secretary. 

Secretary Jounson. Itisa possibility. 

Our job is to see wherever a situation like that arises, that it is 
corrected. And I can assure you that where it does arise, it is cor- 
rected. 

Mr. Harpy. Well, where you know about it. 

Secretary JoHnson. Yes. 

Mr. Harpy. But you also know—you pointed out the magnitude of 
this job. And I readily recognize that. But you must know that it is 
not possible for you to be aware of these situs tions. As a matter of 
fact, the subordinate individuals who participate on this team are not 
going to tell you, because their jobs are going to be in jeopardy. 

Secretary Jounson. Yes,sir. Iam not talking about anything that 
I can do much about personally. I am talking about the fact that if 
you get highly competent, educ ated officers above these men through 
this process, then they will recognize a situation like that and correct 
it. And I can assure you that that happens all the time. 

It is just human nature that this type of annie that you men- 
tioned—maybe you can call it dominance—will arise in some people. 
You simply have to find it and correct it. And that process goes on 
at all times. 

Colonel Warerman. May I add a note, sir? 

Secretary Jounson. Yes, sir. 

Colonel WarrrmMan. Mr. Hardy, in our supply management course 
which I mentioned in my statement, we are putting a great deal of 
emphasis on the art of top management, which includes teaching 
people to be more tolerant of technical advice and to use the skills that 
are available to them. 

This, of course, can’t guarantee that any individual who is so in- 
clined won’t take his own view in preference to anybody else’s. But 
we see a great deal of development of the ability to hear others and to 
use the talents of these technical people. 

Mr. Harpy. If you can develop that, you are going to be a whiz. 
But that is the one thing that I am not at all sure all the schooling you 
can dish out will accomplish. 
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Colonel Waterman. If we can’t do that, then all of the management 
schools that are working on that level are working on a false premise, 
I believe it can be done and will be done. 

Mr. Harpy. The reason I raised the question was with the hope that 
I might stimulate an awareness of the problem which we have observed 
so often among the cases that have come to our attention, where so 
often defects in the procurement process have been attributed or have 
a considerable relationship, at least, to dominance practiced by a top- 
ranking military officer in connection with that operation of that 
team concept. 

Thank you, Mr. Chairman. 

Mr. Hépert. Mr. Cunningham? 

Mr. Cunnincuam. No questions. 

Mr. Héserr. Mr. Miller? 

Mr. Mituer. No questions. 

Mr. Héserr. Mr. Bates? 

Mr. Bares. Colonel, how long has this program been in effect you 
have outlined to us? 

Colonel WaTrerMAN. Various parts of it have been in effect for quite 
a long time, sir—the procurement portions of the technical service 
courses for many years. The Army procurement management course, 
which is conducted at the Logistics Management Center, has been in 
operation under our control since the summer of 1956, and prior to 
that ran for several years at the Quartermaster School. 

Colonel Hanson, when did that course begin, please / 

Colonel Hanson. January 1950. 

Colonel Tuyspony. January 1950. 

Mr. Bares. For the most part, these were extensions of programs 
which you have had for a good many years; is that generally correct ? 

Colonel WarerMAN. That is generally correct. 

Mr. Bates. Now, with reference to those who have gone to under- 
graduate and graduate school, what is the requirement for remaining 
on active duty after the completion of the courses / 

Colonel Waterman. I am not sure that I can answer that question, 
sir. I think there is a requirement of 3 or 4 years for graduate schools. 
That is, the officer who receives his graduate training certifies in ad- 
vance that he will remain on active duty for a certain period. 

My recollection is 3 or 4 years. I can’t be certain. 

Colonel Henderson, do you know the answer to that question ? 

Colonel Henperson. Yes,sir. It speaks of 3 years for military per- 
sonnel. 

Colonel Waterman. This 3-year requirement refers only to our own 
procurement management course. I was speaking of the graduate 
business administration courses. 

Colonel Henprrson. There is a 4-year requirement for graduate 
education in civilian universities. 

Colonel WatrerMAN. My recollection is that when I was sent to Har- 
vard Business School, back about 10 years ago, I had toc ertify that I 
would remain on active duty for 4 years after the completion of the 
course. 

Mr. Bates. Now, what has been your experience so far as turnover 
of people after the ‘completion of that period? Most of your officers 
are regular officers, I presume, that go there ? 
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Colonel Watrrman. The bulk of the officers attending graduate 
business schools for 2 years are, yes. 

Mr. Bares. And what are the ranks of these officers ? 

Colonel WaTerMAN. Well, they have ranked from first lieutenant to 
lieutenant colonel, sir. 

Mr. Bares. Now, that is over a period of time ? 

Colonel Waterman. Well, in my own business school class, we had— 
all ranks were first lieutenant to lieutenant colonel. 

Mr. Bares. Yes, but that was unusual, wasn’t it? It was im- 
mediately after the war period. 

Colonel Warrrman. I believe that is correct. 

Mr. Bares. Today, are you sending more junior officers or more 
senior officers, or do you have it across the board today # 

Colonel WATERMAN. I believe more junior officers. 

Mr. Bares. More junior officers. 

Mr. Héserr. Mr. Kuhn, have you any questions? 

Mr. Kuun. No questions. 

Mr. CunnincHam. Mr. Chairman, I would like to ask one question 
right now that was prompted by Mr. Bates. 

Mr. Hésert. Mr. Cunningham. 

Mr. CunnincHAM. What about the graduates of the Academy? Do 
you have those graduates taking these courses ? 

Colonel WarreRMAN. Some, sir. 

Mr. Cunnincuam. You say they are required to stay in the service 
4 years after they get a degree from whatever college they attend ? 

Colonel WaterMAN. That is my understanding; yes, sir. 

Mr. CunnincHam. Last year, this man was one of my appointees 
to the Academy. After he had gotten a master’s degree—first, a year at 
Harvard after graduation, and then a master’s S, and a lot more school- 
ing, and then his doctor’s last year—as soon as he got his doctor’s, he 
was per mitted to resign from the service. 

Mr. Bares. Someday he may run for Congress. 

Mr. CunnINGHAM. So yousaid4 years. I just wonder how accurate 
that is or how definite you are in checking into it. 

Colonel Waterman. Sir, I can’t comment on a specific case. I 
believe-— 

Mr. ce NINGHAM. Maybe I shouldn’t have commented on this case, 
either, I don’t know. But I know about it. 

Secretary JoHnson. Sir, may we submit a statement on this, so we 
will be entirely accurate 4 

Mr. Héperr. Yes, sir; I would like for you to do that. 

(The statement referred to is as follows:) 


Section III. Evietstiiry, SeLecrIon, ADMINISTRATION, AND ASSIGNMENT 
OF PERSONNEL 


8. Personnel eligible for selection.—a. Qualified Regular Army officers, war- 
rant officers, and enlisted personnel, and officers of the reserve components on 
active duty, who volunteer, are eligible for training of 20 weeks’ duration or 
more. To be eligible for this training officers of the reserve components must 
have completed not less than 4 years and not more than 12 years of active Federal 
service upon entrance into civil schooling. Officers of the reserve components 
must have been approved for extension of service. Those who have not requested 
extension of service will submit application for extension of service as outlined 
in paragraph 6b (3), AR 135-215, when making application for this training. 
All officers selected for training in civilian institutions for a period exceeding 20 


29137—59——-11 











156 PROCUREMENT REGULATIONS 


weeks will be required to remain on active duty with the Armed Forces for a 
period of 4 years subsequent to the completion of such schooling, unless sooner 
relieved for the convenience of the Government. Regular Army enlisted person- 
nel who are to participate in training of more than 20 weeks’ duration will be 
separated from the service for the convenience of the Government and required 
to reenlist for a period of at least 3 years; the total length of their detail for 
training at a civilian institution will not exceed 50 percent of their enlistment 
period. 

b. Training of less than 20 weeks’ duration will be provided for all categories 
of personnel on active duty who qualify for this training. 

Mr. Hésert. Mr. Hardy, you had a question ? 

Mr. Harpy. Yes. 

This is maybe just a further display of my own ignorance, but ] 
have been intrigued by the frequent use of the word “logisticians.” 
How long has that been in popular vogue? I hadn’t seen it used too 
much before as I have in this presentation made in the last few days. 

Mr. Hézert. Since pentomic divisions came to be. 

Mr. Harpy. You have a job classification called logistician ? 

Colonel Warrrman. This term came into very active use with the 
establishment of the logistics officer program. 

Mr. Harpy. I have heard of * ‘logistics” for a long time, but I don’t 
know I ever saw “logistician” spelled out like this before. 

Colonel Waterman. Well, it has become necessary, Mr. Hardy, 
emphasize that there is such a career specialty as “logistici ian.” 

Mr. Harpy. What did we use to call them ¢ 

Mr. Mixer. Quartermasters. 

Colonel Waterman. No, sir; that is not correct. 

Mr. Minter. In World War I, they were all quartermasters. 

Colonel Waterman. They generally used to call them supply offii- 
cers, but the task has grown in diffic ulty and complexity. 

Mr. Harpy. I wonder, did this originate with the Air Force, which 
has all the extra glamour ? 

Colonel Waterman. I can’t speak for the Air Force. 

Mr. Harpy. Thank you, Mr. Chairman. 

Mr. Heéeerr. Mr. Kuhn ? 

Mr. Kuun. Mr. Chairman, that concludes the Department of 
Army’s presentation. 

We have following them the Department of Navy. Unless they 
have something to add at this point. 

Mr. Secretary ? 

Secretary Jounson. I would simply like to repeat, Mr. Chairman, 
that we welcome this opportunity to have our efforts in this direction 
surveyed, and we will certainly welcome any suggestions or criticisms 
or anything that will lead to perfecting what we are trying to do. 

Mr. Héserr. This committee is long on criticisms and Suggestions, 
Mr. Secretary. 

Secretary Jounson. We will go over them very carefully. 

Mr. Héverr. Thank you. 

We will take the Navy now. 

The committee will be in order. 

I note here, Captain, that you are the Assistant Chief of Naval 
Material—“al.” That is a little different from “materiel,” as the ques- 
tion was raised yesterday. 

Captain Fagan. Yes, sir; it is. 
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Mr. Héperr. Can you enlighten us and tell us what is the differ- 
ence ¢ 

Captain Facan. Is this on the record, sir? 

Mr. Heéperr. Yes. 

Captain Fagan. The office and the chief 

Mr. Harpy. Is it classified, Captain ? 

Captain Fagan. Sir? 

Mr. Harpy. Is it classified ? 

Captain Facan. No, sir. 

Mr. Kuun. Can we identify the witness first, Mr. Chairman? 

Mr. Hézert. Yes, identify yourself, Captain, please. 


STATEMENT OF CAPT. E. M. FAGAN, ASSISTANT CHIEF OF NAVAL 
MATERIAL FOR PROCUREMENT. 


Captain Facan. I am Capt. E. M. Fagan, Assistant Chief of Naval 
Material for Procurement. 

I will attempt to answer the chairman’s question. After having 
heard the discussion yesterday at this session, we immediately went 
back and looked up in Webster’s the meaning of the words “materiel” 
and “material.” 

For those who didn’t look it up, and I doubt there are many, “mate- 
riel” is not a generic term. “Materiel” is that material connected with 
an organization. It doesn’t include personnel. “Material”—“al”—is 
a generic term, material. 

The reason that the Office of Naval Material is so labeled and that 
the Chief of Naval Material is so called, is that Public Law 432 
established the Office of the Chief of Naval Material—“al.” 

This is my best 

Mr. Hésert. So Congress is at fault for putting it in? 

Captain Fagan. From my experience in material, I am quite sure 
that the Office of Naval Material is well named. We take in every- 
thing. 

Mr. Héperr. That clarifies it. I don’t understand a word of it. 

All right, Captain, proceed, please. 

Captain Fagan. It is indeed a pleasure to represent the Depart- 
ment of the Navy before this subcommittee on matters relating to 
the establishment of departmental procurement procedures and regu- 
lations and on matters concerning training programs for procure- 
ment personnel of the Naval Establishment. 

Within the Navy Department there is established, by section 7 of 
Public Law 4382, 80th Congress—now 10 U. S. C. 5082, 5111, and 
5112—the Office of Naval Material headed by a chief of Naval Ma- 
terial under the direction of the Secretary of the Navy, which func- 
tion is within the assigned responsibility of the Assistant Secretary 
of the Navy for Material. 

The mission of this Office concerning procurement policy provides 
for formulating, promulgating, and effectuating procurement con- 
tracting policies and the methods to be followed by the Naval Estab- 
lishment in meeting the material requirements of the operating 
forces, and in coordinating and directing the efforts of the bureaus 
and offices of the Department of the Navy in this respect. 

The magnitude of this effort can be measured to some extent by 
the fact that in fiscal year 1957 the Navy Department had a work- 
load of 1,124,460 procurement actions for a net obligation of 


$5,687,633,000. 
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In addition, this Office conducts navywide training programs on 
procurement subjects and coordinates the training programs of the 
bureaus and offices. 

In carrying out this mission, the Office of Naval Material issues 
basic Navy procurement policies and procedures through the mediums 
of the Navy Procurement directives, Secretary of the Navy and Office 
of Naval Material instructions and notices, and through issuances of 
a limited number of interpretative publications. 

These mediums serve the following functions: 

A. The Navy Procurement Directives (NPD) implement the Armed 
Services Procurement Regulation (ASPR) and other Department of 
Defense publications concerned with procurement, and promulgate, 
at the departmental level, certain policies and procedures concerned 
primarily with procurement matters which are not fully covered by 
ASPR or other DOD publications. The current edition of the NPD is 
dated May 27, 1957, and the latest biweekly revision is No. 17 of May 
23,1958. It is of interest to note that the NPD’s have been reduced in 
size by 33 percent between the 1952 and 1957 editions. This was 
accomplished principally because of the more detailed development of 
basic procurement policy in the ASPR which obviated the need for 
further implementation. NPD’s are published in the same format 
and are numbered in the same subject series as the ASPR, and may be 
purchased at the Government Printing Office. 

B. The Secretary of the Navy and Office of Naval Material instruc- 
tions (Secnavinst and Onminst), issued under the authority of the 
Navy directives system (currently Secnavinst 5215.1A of March 30, 
1955) which provides for a uniform plan for issuing and maintaining 
Navy directives, are procedural policy procurement directives of a 
continuing nature. It should be noted that the Secnav and ONM 
instructions and notices are published in the same format and num- 
bered in the same subject series as DOD directives, instructions and 
notices, which permits the Navy easy cross reference to DOD issuances. 

C. The Secretary of the Navy and Office of Naval Material Notices 
(Secnavnote and Onmnote), issued under the same authority covering 
issuances of instructions, are procedural procurement directives of a 
onetime nature which are applicable for a brief period of time, usually 
6 months or less. Each such notice contains provisions for automatic 
cancellation after it has served its purpose. 

D. The index to Navy Procurement Information is a reference book 
which has been prepared as an aid and working tool for Navy pro- 
curement personnel. Its alphabetical listing of subject matter has 
been developed to reference publications used by procurement per- 
sonnel. It serves as an index to the Navy procurement directives. 
The latest edition to this publication is dated December 1957. 

E. The Navy Contract Termination Handbook is an interpretative 
text which has been prepared to guide those procurement personnel 
concerned with the settlement of contracts terminated by the Navy. 
Its purpose is to provide background information useful in the anpli- 
cation of established policies. The original edition of this publica- 
tion, dated September 1, 1954, is under revision because of the recently 
approved revision of the ASPR section on contract termination. 

F. The Navy Negotiators Handbook is an interpretative publica- 
tion which has been prepared to provide Navy contract negotiators 
with a convenient text covering purchasing information and practices. 
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It is an invaluable aid to less experienced negotiators in gaining an 
understanding of the procurement process. This publication is in- 
tended only as a guide. It serves as a text in Navy procurement 
training courses. The latest edition of the Handbook is the issue of 
March 1958. 

G. Navy Contract Law was prepared by members of the Office of 
the General Counsel specially qualified in the various fields of pro- 
curement law covered therein. Although not an official pronounce- 
ment of the Office of the General Counsel, this publication has been 
widely used, not only as a text for the training of Reserve officers, but, 
also, as a guide for the use of lawyers and others engaged in procure- 
ment. The original publication was issued in April 1949. A current 
revision is expected to be issued soon. ; 

These directives and interpretative documents can be summarized 
as being written mediums which (1) prescribe or establish policy, 
organization, methods, or procedures; (2) require action; or (3) con- 
tain information helpful in the effective administration or operation 
of procuring activities. All departmental directives and documents 
are issued on a basis consistent with the Armed Services Procurement 
Regulations and other Department of Defense publications. Gen- 
erally departmental directives are coordinated with the other military 
departments on a formal or informal basis. Implementation of de- 
partmental directives is required only to the extent considered essen- 
tial to the procurement operations of the Naval Establishment. 

Copies of Navy directives are supplied to the other military depart- 
ments to provide information concerning Navy procurement oper- 
ations, and to the Department of Defense for its review or 
concurrence. 

In addition to the directives, instructions, and interpretative docu- 
ments issued by the Office of Naval Material, procurement directive 
material is developed by Bureaus and offices of the Department of 
Navy. This is necessary because each bureau must adopt its prac- 
tices to the particular material or commodity areas which it buys and 
to the industries with which it deals. , 

All such bureau and office directives, instructions, and interpreta- 
tive documents are limited generally to operational implementation of 
departmental regulations and directives. Such material does not nor- 
mally require coordination with the other military departments be- 
cause of its limited application. When such coordination is necessary, 
it is accomplished. An example is the coordination of a Bureau of 
Aeronautics directive with the Department of the Air Force where 
the procedure involved the same supplier. Such coordination is gen- 
erally on an informal basis between counterpart personnel of the 
departments concerned. 

Within the Naval Establishment of 42 people are charged with the 
responsibility for producing and revising departmental, bureau, or 
office directives, instructions, and interpretative documents. None 
of these people have this assignment on a full-time basis. At the 
departmental level in the Office of Naval Material 14 people per- 
form this function in addition to their regular duties of (1) provid- 
ing staff assistance to the Assistant Secretary of the Navy for 
Material and the Chief of Naval Material; (2) the preparation of 
replies to congressional inquiries on procurement matters and the 
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preparation of material for congressional hearings; (3) the review, 
interpretation and reply to inquiries on procurement matters from 
industry associations, suppliers, Navy procuring activities, and 
others; (4) the review and formal comment on proposed procure- 
ment legislation and changes thereto; (5) the development and ad- 
ministration of navywide procurement training programs; and (6) 
numerous other functional assignments, including the review of pro- 
curement aspects of mobilization logistic plans, and the review and 
recommendation concerning requested deviations from the ASPR. 

It is estimated that ONM personnel so engaged devote not more 
than 10 percent of their time to the development of departmental 
directives, instructions, and interpretative documents. 

At the level of the bureaus and offices of the Department of the 
Navy 28 people are engaged in a part-time basis in the development 
of directive material. The primary duties of these people involve 
procurement operations and administration. 

The Department of the Navy does not have standing groups, 
boards, or committees for the development of procurement directives. 
Occasionally an informal ad hoc group may be formed to consider 
the particular aspects of proposed procurement policies and assist 
in their development. Various specialists are also called upon from 
time to time to provide advisory comments on the directive material 
which is developed and issued. These specialists provide a neces- 
sary support function which is essential to the development of sound 
procurement policies. Because this effort is of a reviewing and con- 
curring nature, these specialists are regarded as being of the tech- 
nical-support type. 

Exhibit A, as submitted herewith for the record—with the chair- 
man’s permission—lists the personnel of the Department of the Navy 
concerned with the development of procurement directive material. 

Captain Facan. I believe as an aside here, the committee mem- 
bers have complete copies of our exhibits. 

Mr. Kunn. They do. 

Mr. Hess. It is exhibit B-1, though, isn’t it, Captain? 

Captain Fagan. Yes. A is the first one. ; 

Names, ranks, or grades and organizational location are set forth. 

Mr. Chairman, to save time, I do not propose to discuss these 
charts in detail, as I believe the committee members have all the 
charts before them. 

Exhibit B-1 through B-8 have been prepared in chart form, and 
are submitted herewith for the record to provide a visual reference 
to the organizational position of these persons. 

Captain Facan. These B series exhibits are simplified organization 
charts indicating the direct sequence of authority for those involved 
with procurement directives. These supervisory personnel approve 
or authorize the issuance of these directives and are therefore not 
considered to be “producing” personnel. 

In order that this subcommittee may become more familiar with the 
directives, instructions, and interpretative publications which have 
been discussed, submitted herewith are exhibits C through F—with 
the chairman’s permission—and are composed of issuances of such 
material from the Office of Naval Material, and Exhibit M, which is 
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issued by the Office of the General Counsel. Exhibit G is also sub- 
mitted for the record as a typical example of the types of procurement 
directives which are issued by the Bureaus or offices of the Navy. In 
addition, it is considered helpful to illustrate the processing of a 
typical ASPR case as handled by the personnel concerned within 
the Navy. Exhibit H has been prepared for the record and is sub- 
mitted belle for this purpose, with your permission, sir. 

Numerous Navy procurement personnel must be assigned from time 
to time to special ASPR subcommittees which are for mally estab- 
lished for varying periods to study and make recommendations con- 
cerning the development of new regulations, the modification of 
existing regulations, or requests for devi: ations ‘fr om existing regula- 
tions. Since these people are selected from throughout the Naval 
Establishment on the basis of their individual knowledge, it is difficult, 
if not impossible, to identify those who have had such assignments. 
For purposes of example of the type of personnel who generally staff 
such assignments exhibit I has been prepared for the record to indi- 
cate those Navy personnel associated with current ASPR subcom- 
mittees. In addition to these ASPR subcommittee personnel, the De- 
partment of the Navy also provides the full ASPR committee with 
a legal member from the Office of the General Counsel and a procure- 
ment member from the Office of Naval Material. Each of these 
permanent members has a regularly assigned alternate from his re- 
spective office. These Navy ASPR members, all of whom are ap- 
pointed by the Assistant Secretary of the Navy (Material), are 
identified for the subcommittee in exhibit B-2 to indicate their or- 
ganizational position within the Naval Establishment. Except for 
material introduced by the Office of the Assistant Secretary of De- 
fense (S. & L.), the introduction of new ASPR policy or recommended 
changes to ASPR policy must be sponsored by these departmental 
committee members to the chairman of the ASPR committee as an 
agenda item for consideration by the full committee. It is particularly 
worthy of note to mention that the development of the ASPR fre- 
quently stems from established policy of one of the military depart- 
ments. Occasionally such departmental policy is adopted essentially 
intact for inclusion in the ASPR. An example of this is the Navy 
policy on solicitation of bids or proposals for comparison of com- 
mercial and Government prices or solicitation of data for informa- 
tional or planning purposes which is set forth in NPD-1-320 and 
which was subsequently adopted in part as ASPR-1-312 

At this point, in response to the subcommittee’s expressed interest, 
it is appropriate to discuss another aspect of procurement, that of 
training. The Department of the Navy is vitally interested in this 
subject. Procurement training and experience acquired by civilian 
and military personnel in the Navy are considered to be of high order 
and most important in qualifying for major governmental procure- 
ment assignments. Preparation and training of Navy procurement 
personnel for their jobs is accomplished through indoctrination and 
continuing training programs. <A portion of this training process is 
conducted at the procuring bureau or office level under the junior 
management assistants program. This program provides for in- 
struction from the more senior and experienced personnel and on-the- 
job training. The Navy also has a number of formal training courses 
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available to procurement personnel. A listing of these courses cur- 
rently available or planned for this fiscal year is furnished herewith 
for the record as exhibit J. A typical ex: ample of the text material 
used in these courses is also furnished as exhibits K and L, with the 
permission of the chairman. In addition to the on-the-job training 
and the formal Navy programs, various bureaus and field activities 
in the Navy encourage the utilization of non-Navy, noninstitutional 
training facilities. As an example, in the Philadelphia area, the 
Philadelphia Purchasing Agents Association sponsors an excellent 
series of courses in purch: ising. These courses are attended by many 
procurement personnel of the Navy activities in that area 

No procurement courses are contained in the curriculum of the 
United States Naval Academy. The Academy’s schedule of courses 
is stretched to the limit in providing a basic college education and a 
minimum of specialized professional training in naval enginering to 
young prospective naval line officers. The possible need for training 
in procurement for these young officers is so speculative that there 
is no reason for including procurement training in the Academy 
curriculum. 

The majority of naval officers in the procurement field of the 
Navy are staff officers of the Supply Corps. Practically all regular 
Supply Corps officers attend Supply Corps school as their first tour 
of duty in the corps. The curriculum at this school includes basic 
instruction in procurement. It is of interest to note that of the total 
Navy Supply Corps officers in grades lieutenant through captain, as 
of October 31, 1957, 91 percent have had 1 or more years in under- 
graduate college training, 74 percent have undergraduate college de- 
grees, 25 percent have 1 or more years of postgraduate training, and 
21 percent have postgraduate degrees principally in business ad- 
ministration at Harvard or Stanford. 

Mr. Chairman, this concludes my statement. If the subcommittee 
has any questions, we shall be happy to attempt to answer them. We 
wish to express our appreciation for the time and attention which 
you have afforded us. 

Mr. Héverr. Captain, there is one question that crops up in my 
mind. It is an opinion I am asking on your part. 

Why is it necessary that each service must implement the original 
ASPR? ? Why can’t all three services have a uniform system? Why 
is it necessary that the Navy have one book, the Army have another 
book, and the Air Force three books? 

Captain Facan. It is the nature of the business that each of the serv- 
ices is concerned with. Each of us has, generally speaking, procure- 
ment instructions, Navy procurement instructions and Army pro- 
curement instructions. These procurement directive issuances are 
necessary because of the particular organization interpreting the 
ASPR and promulgating the ASPR situation. 

Mr. Heserr. I don’t want to interrupt. Go on and finish. 

Captain Fagan. Much of the details are not contained in ASPR. 
ASPR isa broad policy issuance, not an operational—in the pick-and- 
shovel sense, issuance. 

Mr. Hépert. Well, that is admitted. But what is so difficult in 
purchasing in the three services as related to the original ASPR in- 
structions? 


| 
| 
| 
| 
| 
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Captain Fagan. The difference—the ASPR instructions don’t have 
in mind any specific commodity or specific industry with which they 
are dealing. 

Mr. Heserr. Are we to understand there is a difficulty—you are 
buying a can of beans. Certainly, the basic principles are the same 
if you are buying beans or airplanes. 

; Mr. Jones. Mr. Chairman, I am Mr. Jones, the assistant to Captain 
agan. 

Mr. Hépert. Give your full name, Mr. Jones. 

Mr. Jones. M. E. Jones. 

I think if you would see the previous NPD; that is, the Navy Pro- 
curement Directives, as it existed prior to the time that a considerable 
amount of procedure was included in the ASPR, you would realize 
that as we go along and as we are able to unify and uniform or bring 
into conformity our policies and procedures, they are being incor- 
porated into the ASPR, and you will see many instances in the NPD 
today where there is no reference to a subject which was previously 
included therein. 

To the extent we have the people and we are able to reasonably 
and beneficially coordinate these policies and procedures, they are 
going into the ASPR. The NPD then becomes what is more or less 
a personal document indicating to the specific organizations in the 
Navy—we have seven bureaus—how the policy of procedure shall be 
carried out and who shall carry it out. By the time the ASPR policy 
or procedure gets to Navy operating personnel, it assumes more or 
less a personal or organizational approach to the procedural or pol- 
icy problem. 

Mr. Héserr. I am sure if the Ten Commandments were given to 
the Defense Department, they would implement them differently in 
each section of the service. That is what I can’t understand. A com- 
mandment is a commandment. 

Mr. Jones. I think, Mr. Hébert, as far as the basic policies are con- 
cerned, there may be a few which are not implemented similarly. The 
vast majority of policies as set forth in ASPR I believe you will find 
to be reasonably uniformly implemented in the directives of the va- 
rious departments. 

Mr. Harpy. Mr. Chairman, could I raise a question right in con- 
nection with that? 

Mr. Hépert. Yes. 

Mr. Harpy. So we can understand, let’s take a particular type of 
procurement or a particular item. All three of the services procure 
a certain amount of aircraft engines. The Navy and the Air Force 
perhaps more than the Army. But is there a similarity in the pro- 
cedures of the three? And why wouldn’t it be possible for that to be 
covered uniformly in the ASPR ? 

Mr. Jones. Mr. Hardy, I believe that you will find the basic pro- 
cedures followed by each one of the departments to be relatively identi- 
cal in the procurement of a specific item. 

Mr. Harpy. I am not sure, but I would gamble that you have a lot 
of different gobbledygook language in the three services with respect 
to the procurement of aircraft engines in implementing the ASPR; 
now isn’t that a fact? I saw something here some time ago—— 
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Mr. Jonxs. I do not believe it to be a fact, but if you can indicate 
a specific mstance, I will try to explain. 

Mr. Harpy. I think the key question is the one that Mr. Hébert 
raised. Why wouldn’t the ASPR itself contain all of the essential 
information required for the procurement of an item that all three 
services use ? 

Mr. Jones. I think the answer, again, is that you can establish the 
policies and procedures which are generally at DOD level, but when 
the department implements those polici ies and proc edures, it has to 
identify services or bureaus or people, this sort of thing, in order to 
carry out the policy or the procedures which are designated in the 
ASPR. I don’t think you would wish to have in ASP R the indica- 
tion that the Chief of the Bureau of Ordnance shall do a certain thing 
or that the Inspector of Naval Material at a certain location would 
do another, or that the Office of Naval Material should be designated 
to do specific things. These become more or less the personal aspects 
of the organizational entity. 

Mr. Harpy. Why should they be different in the different eee 
Mr. Jones. The actual carrying out of the action, Mr. Hardy, 
do not believe is different. It is the different people and the different 
organizational entities that carry these policies and procedures out. 

Mr. Harpy. Now let’s take a case that we had an awful struggle 
with. So far as I know, it still isn’t resolved. That is this business 
of acquiring these Wherry housing projects. 

Now the services were just as far apart as the moon, and that, to the 
best of my knowledge, still isn’t settled. It has been going on now 
in a continuous hassle for almost 2 years. 

Mr. Jones. Mr. Hardy, I am not familiar with the detail of the 
Wherry housing projects. 

Mr. Harpy. C ‘ertainly, the product is the same, identical item, that 
has to be procured. The Air Force had a system that it was follow- 
ing, and it was buying them all virtually w ithout any condemnation : 
the Navy was using a different formula, and the Army was using a 
different formula, and different procedure. The whole thing got in 
one glorious mess, and it is still in a mess. 

Now why shouldn’t that have been covered by one Defense Depart- 
ment directive, coming out in your ASPR, that would have taken 
care of it? 

The reason that that wasn’t, I think, was because nobody over in 
the Defense Department had guts enough to write the kind of regula- 
tion that would stick. 

Mr. Jones. As you know, there have been certain items which have 
been made the subject of single-manager procurement. Whether this 
is a subject of that nature, I can’t say. 

Mr. Harpy. Excuse me, Mr. Chairman. But I thought it fitted 
in with the point you were raising. 

Mr. Héeert. It did. 

Mr. Bates. Mr. Chairman. 

Mr. H&serr. Mr. Bates. 

Mr. Bares. Mr. Jones, I have the Navy procurement directives 
here on the point which the chairman raised. I just opened one page 
at random. I want to read a couple of the paragraphs here to try 
to understand the point which you have made. 
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Now, it has a reference here on page 111 to subcontracting. It says: 


In the placement and administration of contracts, prime contractors should 
be encouraged to place subcontracts with firms located in disaster areas. 


Now it drops down and says: 


In the case of equal low bids in formally advertised procurements, award 
shall first be made to small-business firms which will perform the contracts in 
disaster areas, and then to other firms which will perform the contracts in 
disaster areas, before applying the other preferences set forth in section— 
such and such. 

It talks about price differentials: 

The payment of price differentials in connection with procurements made pur- 
suant to this directive may be made only in accordance with provisions of 
current directives where such differentials are authorized for the purpose of 
maintaining a broadening mobilization base of suppliers. 

Now, just on this one page, I would think that this general format 
here is so consistent with broad policy that it should be encompassed in 
the ASPR, rather than in the Navy directives. 

Would you address yourself to that point ? 

Mr. Jonxs. Mr. Bates, I would feel that this is a topic which will 
probably be incorporated into the ASPR. 

Mr. Bares. I see. 

Mr. Jones. In the course of time. 

Mr. Bares. Now, the captain said that you have already reduced 
this 33 percent, wasn’t it ? 

Captain Facan. Yes, sir. 

Mr. Bares. An item like this, which I have read, you expect to go 
ahead and cull this out of your Navy directive and put it into the 
ASPR; is that correct ? 

Mr. Brewer. I am Herbert Brewer, of the Office of Naval Ma- 
terial, Mr. Bates. 

In answer to that, we are currently—as far as the Navy procure- 
ment directives are concerned, when the ASPR is issued or there is a 
new issuance of ASPR, we immediately then start action to remove 
any coverage that we have in the NPD that the ASPR has taken care 
of. 

That accounts for the reduction that you have noticed. 

In addition to that, as Mr. Jones has indicated, this area that you 
have referenced has been handled in the ASPR Committee and will 
be picked up in ASPR, and we will immediately remove that coverage 
from our book. 

Mr. Bares. I just opened that one, just at random. But going 
through here, there seems to be a lot of very general statements, which 
might well even be taken from the Armed Services Procurement Regu- 
lations, themselves. 

So your statement, then, is to the effect that although at the present 
time there is a lot of these things which should be in ASPR, they are 
not in ASPR, or things that are in ASPR and also in here will be 
taken out of the Navy directives; is that your position ? 

Mr. Brewer. Yes. 

Mr. Jones. I think, Mr. Bates, it can be said that we are certainly 
supporting maximum practicable uniformity in this area, and we are 
trying to achieve it. 
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I think the record will show that we have gone a long way in this . 
direction. | 





Mr. Bates. You would agree that the type of thing which I read . 
has no particular pertinence only to the Navy ? | 
Mr. Jones. Yes, sir. : 


Mr. Bares. It is something that should be in for all services and 
be contained in ASPR, and not solely in one of the service . 
publications ? | 

Mr. Jones. Yes, sir. 

Mr. Harpy. Mr. Chairman. 

Mr. Héserr. Yes. 

Mr. Harpy. Could I raise another point? 

Looking at these charts that have been included in your statement 
as exhibits—first of all, looking at the one on the board. The Navy 
does not have any centralized procurement. Instead, the Navy pro- 
curement is decentralized and practiced by each of the separate bu- 
reaus; is that right? 

Captain Facan. Exactly; yes, sir. Centralized geographically but 
decentralized organization. There is a great deal of advantage in our 
centralization geographically, may I say, in Washington. 

Mr. Harpy. I don’t know what you mean. 

Captain Facan. All the bureaus are in Washington. About 80 
percent of our dollars spent are spent from Washington. 

Mr. Harpy. Yes, but each bureau spends its own money. 

Captain Facan. Yes, sir; exactly. 

Mr. Harpy. So that although all of your bureaus in many cases 
may be buying common items, there is no centralized procurement for 
those common items? | 

Captain Fagan. There is; yes, sir. 

There has been a great deal of effort put forth and a great success 
had in eliminating the buying of common items intraservice as well 
as interservice, as you know. Our supply system, the Navy supply 
system, has set up a number of what we call supply-demand control 
points, who have not only the procurement responsibility but the 
stocking responsibility for a given item or group of items. We have 
such things—such offices as the Electronics Supply Office, which han- 
dles electronics gear, obviously, in Chicago. 

Mr. Harpy. Does that Office handle electronics procurement for al] 
of the bureaus ? 

Captain Facan. For all the items assigned to it. I can generally 
say that you can call them common items. 

There is another category of electronics items called parts peculiar. 
Those are handled by the technical bureaus. But the common items 
are focused at supply-demand control points, as electronics. 

Mr. Harpy. Now, if you have to have separation because of the 
parts peculiar, then you have to have duplicating procurement organi- 
zations just the same? 

Captain Facan. Electronic components, assembled apparatus with 
initial spares, are bought by several bureaus. These components are 
always in line with the general material cognizance exercised by the 
particular bureau. 

Mr. Harpy. How about Marine Corps items that fall in the same 
category as Navy items? 
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Captain Fagan. The Marine Corps generally does not purchase for 
itself. They do spend approximately 50 to 60 million dollars a year, 
but nevertheless most of their purchasing is done for them by the 
technical bureaus who have cognizance of that type of material. 

Mr. Harpy. And the Quartermaster General of the Marine Corps 
does procurement ? 

Captain Fagan. Yes, sir; he does procurement. 

Mr. Harpy. The Navy 

Captain Facan. The Quartermaster doesn’t buy—as an example— 
LL.VT’s. He doesn’t buy electronics gear. He doesn’t buy airplanes. 
He does buy certain things that are Timited to Marine Corps need— 
uniforms, perhaps. 

Mr. Harpy. The Bureau of Aeronautics buys the airplanes for the 
Marine Corps? 

Captain Fagan. Yes. 

Mr. Harpy. Then, the Office of Naval Material handles the training 
for all of the bureaus? 

Captain Facan. In procurement. 

Mr. Harpy. That is what I mean. 

Captain Fagan. Yes, sir. 

Mr. Harpy. Procurement training. 

Mr. Brewer. May I answer your question, Mr. Hardy ? 

Mr. Harpy. Yes. 

Mr. Brewer. Some of our bureaus conduct on-the-job training for 
their people as related to their specific type of procurement and work 
with us in developing that type of training. 

We handle—we prepare training courses which are given for the 
benefit of the people of all the bureaus in the Office of Naval Material. 

Mr. Harpy. Let’s talk—let’s get back to this procurement business 
for a minute. 

A good many of your bureaus operate certain types of auxiliary 
ships, don’t they? The Bureau of Ships doesn’t have responsibility 
for all the ships in the Navy, does it ? 

Captain Facan. Oh, yes, sir; it does. The operation or procure- 
ment of those ships? 

Mr. Harpy. Well, I am talking about both. Let’s talk about pro- 
curement. 

Captain Fagan. MSTS is an operator, but does not build ships. 

Mr. Harpy. The Bureau of Ships procures all the ships that the 
MSTS operates ? 

Captain Fagan. This, I can give you a qualified “Yes” to. But 
new ships, yes. 

Charter problems are involved here, as you well understand—char- 
ter of commercial ships, the buying by the other departments of the 
Government for Navy use, and Marine Corps. 

Mr. Harpy. Doesn’t BuSandA operate some floating equipment ? 

Captain Facan. In the sense that I was discussing in ships, no. It 
could be floating barges. 

Mr. Harpy. All right, let’s talk barges. BuShips doesn’t buy those, 
does it ? 

Captain Faaan. No, sir. 

Mr. Harpy. The question that was in my mind sort of stems 
from this, that there would be common-use items. BuShips will use 
barges also. 
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Captain Facan. BuShips in a sense, Mr. Hardy, is not an operating 
bureau in this logistics field. 

Mr. Harpy. I understand. I am talking about procurement now. 

Captain Fagan. They would buy the barges. 

Mr. Harpy. Would they buy the barges for Bureau of Supplies and 
Accounts ? 

Captain Facan. Yes, sir. 

Actually, the barges used by the Bureau of Supplies and Accounts 
are probably attached to the naval station or the naval base in which 
the supply activity is operated. 

Mr. Harpy. Probably attached to the supply station itself, wouldn’t 
it? 

Captain Fagan. If it is independent; yes, sir. You are thinking 
perhaps of Cheatham. 

Mr. Harpy. No, I wasn’t thinking necessarily of Cheatham. 
Cheatham is one. But even the supply center, and the Navy Fuel 
Annex, and that sort of stuff—they have some floating equipment at- | 


tached to the individual installation. 
I was just wondering who procured them and whether or not you 
have a standardized procedure. | 
Captain Facan. As a matter of fact, Mr. Hardy, the procurement 
of barges is a single service assignment and is done by the Navy. Air 
Force and Army requirements for barges are bought by BuShips. | 
Mr. Harpy. Are bought by BuShips? 
Captain Facan. By BuShips; yes, sir. 





Mr. Jones. I think, Mr. Hardy, it is interesting to note that the 
Navy did at one time have the single-service responsibility for landing 
vehicles track, and because of a situation with which I am not exactly | 
familiar, this was discontinued, and this is again being approached 
with the idea that because of the Navy’s familiarity with this vehicle 
they be given the responsibility for single procurement for this par- 
, ticular type of amphibious vehicle. 
Mr. Harpy. That is all. 
Thank you, very much. 
Mr. Hésert. Mr. Cunningham ? 
Mr. CunntncHam. No questions, Mr. Chairman. 
Mr. Hésert. Mr. Miller? 
Mr. Miter. No questions. 
Mr. Hésertr. Mr. Kuhn? 
Mr. Kuun. I have a few. 
Captain Fagan, I noticed in your prepared statement on page 
3 that you indicate that Navy Procurement Directives are published 
in the same format and are numbered in the same subject series as the 
ASPR, and may be purchased at the Government Printing Office. | 
Captain Fagan. It says here “Secnav and ONM Instructions.” 
Those are published in the same format. 
Mr. Kunn. I am referring to the first paragraph on page 3, the last 
sentence of that paragraph: 
Navy Procurement Directives are published in the same format and are num- 
bered in the same subject series as the ASPR. 
Captain Facan. Yes, sir. 
Mr. Kuun. Have you found that? 
Captain Fagan. Yes, sir. 
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Mr. Kuun. That statement seems to be silent on the subject of 
whether they are numbered in the same subject as opposed to the same 
subject series. 

I would like to refer you to Navy Procurement Directive 3-406— 
406 and 407. 

Mr. Jones. Mr. Kuhn, I think a partial answer to your question is 
this, that the NPD agrees with respect to section and part, but not 
with respect to paragraph. 

Mr. Kuun. Well, then, the next question. 

Is there any reason why they are not numbered in the same para- 
graph or subject ? 

Mr. Jones. This problem was discussed very thoroughly in 1956. 
At that time, it was decided to continue the directive system, which 
did not subscribe to a complete codification of the ASPR into the 
NPD. 

Subsequent to that time, we have taken steps to bring the NPD 
more into line with the ASPR, even to the paragraph. This is a 
process which we are carrying out and within the limitation of per- 
sonnel we expect to achieve a true codification of the NPD with the 
ASPR. 

Mr. Kuun. So that your ultimate goal is complete uniformity in 
subject or paragraph series with the ASPR? 

Mr. Jones. Yes, sir. 

Mr. Kunn. Then, I don’t have to go into the examples where they 
were different within a section ¢ 

Mr. Jones. That is right. 

Mr. Kuun. The other question I had concerns this. Would you 
mind explaining the difference between an NCPD and an NPD? 

Mr. Jones. An NCPD is what we call a Navy Current Procurement 
Directive. Because of the administrative problems in getting out an 
NPD and the desire to have the NPD as correct as it can possibly be, 
a Navy Current Procurement Directive is issued in order to get this 
policy or procedure in the hands of the operating people as rapidly 
as possible. 

As soon as it can be administratively incorporated into the NPD, 
this is done, and the NCPD is canceled. 

Mr. Micuavup. And on the next change. 

Mr. Jones. And on the next change to the NPD. 

Mr. Kuun. Those are all the questions I had. 

Mr. Hézert. Thank you, gentlemen, very much. We appreciate 
your appearance and cooperation. 

The committee will stand in recess until—— 

Mr. Kunn. I defer to your pleasure, Mr. Chairman, but we do have 
witnesses ready to go on. 

Mr. Héserr. It is half-past 11. We would rather have the Air 
Force tomorrow, because we probably need more than 2 hours to go 
through the 3 books. 

We will recess until tomorrow morning at 10 o’clock. 

Mr. Kuun. Thank you, gentlemen. 
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(Navy exhibits A through M are as follows) : 


Exuisir A 


Personnel of the Nawal Establishment responsible for the development of depart- 
mental directives, instructions or other interpretative documents relating to 
Navy procurement procedures or regulations 








Name Rank or grade Department 

J. R. Audino.--- Lieutenant, Supply Corps, U. 8S. Navy_| Office of Naval Material. 
H. L. Brewer-.--- = bm : Do. 
L. B. Calvert... ae Do. 
C. W. Clark... GS5-14_- oe | Do. 
W. E. Dorion | Lieutenant C omman der, Supply Corps, Do. 

U. S. Navy. 
R. E. Fessler GS-12__.._.. Do. 
M. E. Kreyenhagen. | Lieutenant, Supply Cc orps, U.S. Navy. Do. 
R. Lafferty. Lie utenant Commander, Supply Corps, Do. 

U.S. Navy. 
R. E. Losch. Gs- 13. Do. 
G. A. Michaud_. GS-13.__.- Do. 
O. Tower GS-13__. Do 
P. Troth-.-.-. Commander, Suppls Corps, U.S. Navy Do. 
Ti . eee eee Do 
Vacant position Lieuten: ant Command r, Supply ps, Do. 

U.S. Navy. 
J. M. Schaeffer GS-14_. Bureau of Aeronautic 
W. Signor. GS-12. Do. 
D. White__-_. GS-12. . Do. 
J. A. Catoe_- GS-15- | Bureau of Ordnance. 
J. R. Mazzei GS-14 Bureau of Supplies and Accounts 
F. J. Trainor-_. a GS-13 | Do. 
Sage. 5... --...2 GS-13 ais | Do. 
G. D. Fogle- ---- GS-13 Z Do. 
FP,  — Sarees ata tiaitided .| Do. 
M. Nussbaum. --_. --.--- ear Do. 
T. M. McDaniel. --_----- | Lieutenant comman ier, Supply C orps, Do. 

U.S. Navy. 

Be ttt hinmatinaaictveeab do Do. 
Vacant position. ....._-- 1 Cc ommander, Supply Cc orps, U.S. Navy. | Do. 
i Qf > El ivererinkna , Marine Corps. 
Oe 0 2 ie hi han ndieeneaddhoesaee’ Do. 
Wait. DEW 56 —-s0s-cs 1st rane ant, U. 8. Marine Corps_----.- Do. 
Dy ds Pak wncwnn ._| GS-1 ~~ . : .| Bureau of Yards and Docks. 
W.S8. Evans. - | GS-5, ides e Do. 
W. Treadway-.-.......-.- Scat dial Do. 
F. G. Bremer. ---. #8-14_.._- Do. 
ye ae LL 7 Do. i 
C. W. Brockman........| GS-14......- A Bureau of Ships. 
B. J. Pyrek ADOT | SEE Do. 
W. F. Prowse. SI ake nem Do. 
E. M. Guckenburg_- Sele Pad tn wnitanle eke 4 Do. 
Bi CE i. it bnistten Ce ieee ia A Do 
2 EL, cuansienuinss SO isa talnd lachlan hcnentatts inasmrpaie 4 Do. 
at i neccheswsanehitiabinbbhhaksstndesgu Do, 


The above personnel receive staff support and assistance from the following 
eategories of personnel: 





Office or bureau |Stenographer-| Clerk- | Other 
| typist | typist 
ne ee = si witha emia i a | 

Office of Naval Material..............---- 3 | 2 2 
Bureau of Aeronautics - - - - - ‘ 1 0 | 0 
Bureau of Ordnance. .------ n 36o-agdeuu 1 0 | 0 
Bureau of Supplies and Accounts. 3 1 | 5 
its tins bck debnehbkennte ibenewenntateninntn 3 | 2 1 
Bureau of Yards ‘and Docks..-.. | 0 0 | 0 

; 2 0 | 4 


Bureau of Ships---.-- 





1. The services of legal counsel are not included in the 
Office of the General Counsel. 


NOTES 


above figures. 
Approximately 13 lawyers are currently serving in this capacity. 


All such services are furnished by the 


The services of typing and mimeogré aphing pools cannot be estim: ited by man-hours of employees and | 
are not included in the above figures. 
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“xnipit B 


PROCUREMENT ORGANIZATION 
of the NAVY 


SECRETARY of the NAVY on 
HONORASLE Thomas S Gates | 








ASSISTANT SECRETARY of the NAVY for MATERIAL | 
HONORABLE Fred A. Bavtz 


eetieae o 


OFFICE of GENERAL COUNSEL | ! OFFICE of NAVAL MATERIAL 
Procurement Lega! Cournse/ ~<- VAOM EW. Clextont, USN 

Policy Control of Bureau Counse/ RADM R.L.Swart. USA 

Effectuates policies and procedures 

govermmg procuremert 












. 
i 
' 









Lega! Pobcy Contr Procurement Fotcy Cont 


ASSISTANT CHIEF of NAVAL 
MATERIAL ( PROCUREMENT) 


o- 

ee ee ee oe oe ee ae 

—e meee Ke Ke Ke 
a 

















BUREAU OF BURE AU OF BUREAU OF MARINE 
AERONAUTICS SHIPS SUPPLIES & ACCOUNTS CORPS 
ponent as — _ 








BUREAU OF MEDKINE & SURGERY | BUREAU OF 
OFFICE OF NAVAL RESEARCH | YARDSe DOCKS 
MILITARY SEA TRANSP SERVE | 
EXHIBIT B-! 


Office of NAVAL. MATERIAL 


ASSISTANT CHIEF of NAVAL MATERIAL (PROCUREMENT) 
& 
DIRECTOR, PROCUREMENT DIVISION (ONM) 
CAPT E.M. Fagan, SC, UGN. 
ASSISTANT DIRECTOR , PROCUREMENT DIVISION (ONM) 
Mr ME. Jones GS-16 

















NAVY ASPR COMMITTEE MEMBERS 
CAPT JB. Robertson,5C.USM. | 
Mr MH. Stager GS-16 (06C) 


PROCUREMENT POLICY OPERATION 5 > ea "PROCUREMENT TRAINING AND | 
| | GENERAL PROCUREMM@NT POLICY MATTERS CRECTIVE CONTROL. 
ASSISTANT TO THE BRANCH HEAD | } 
Mr GA. Michaud, GS-13 HEAD. PROCUREMENT BRANCH | | HEAD, TRAINING & DIRECTIVE SECTION | 
ASSISTANT TO THE BRANCH HEAD ‘ Mr. O. Tower GS-13 | 


COR P Troth. SC USN. 
Mr RE. Loesch, GS-13 DEPUTY HEAD, PROCUREMENT BRANCH 
ASSISTANT TO THE BRANCH HEAD Mr: HL. Brewer 63-15 


LCOR WE. Doriouw 

{ ASSISTANT TO THE BRANCH HEAD 
LT ME. Kreyenhager 

ASSISTANT TO THE BRANCH HEAD 

LT JR Audino 


ASSISTANT SECTION HEAD 

Mr. RE. Fessler, GS-12 
ASSISTANT TO THE SECTION HEAD | 

Miss 1.8. Calvert, GS-/! 
ASSISTANT TO THE SECTION HEAD | 

LCOR R. Lafferty 





SPECIAL PROCUREMENT POLICY MATTERS | 
HEAD, SPECIAL PROGRAMS SECTION 
COR £.0. Williams, SC, USN. 
ASSISTANT SECTION HEAD 
Mr. CW. Clark, GS-14 











STAFF SUPPORT PERSONNEL 


2 Clerk Typists 2 Other 
3 Steno Typists 


EXHIBIT B-2 


| 
29137—59 12 
| 
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Bureau of AERONAUTICS 


CHIEF, BUREAU of AERONAUTICS 


RADM RE Dixon, U.S.N. 












( DEPUTY CHIEF, BUREAU of AERONAUTICS 
RADM WA. Schoech, US.N. | 
+ ee ee 
- iieatitntiiaineietaal 
f ASSISTANT CHIEF fer PROCUREMENT 
ADM W.T. Hines, U.S.N. 
ence 







DIRECTOR CONTRACTS DIVISION 
CAPT. 7.0. Davies. U.S.N | 















oo HEAD, PLANNING BRANCH 
COR $.€. Robbins, US.N 
2 nn = — = — farted beled Cilad lin | ae Prong prio! 
HEAD, PROCUREMENT PROCEDURES & INFORMATION SECTION ) 


Mr. JW. Schaeffer, GS-14 






PROCUREMENT ANALYST 
Mr. David White, GS-12 


PROCUREMENT ANALYST 
Mr Woles Siguor. GS-12 


ee 





2 Steno Typist 
3 Clerk Typist 
1 other 


Staff Support Persovme! 


EXHIBIT B -3 


Bureau ofp ORDNANCE 





CHIEF, BUREAU of ORDNANCE 
RADM PD. Stroop, USN. 









DEPUTY CHIEF, BUREAU of ORDNANCE 
RADM John Quinn, USN. 





DIRECTOR, CONTRACT DIVISION 
CAPT WA. Walter. USN. 
ASSISTANT DIRECTOR,CONTRACT DIVISION 
COR JW. M°Clure, US.N 





personnel below dotted line are’ Producing” personnel. 


eesncadih 





aT, 


ASSISTANT DIRECTOR for PROCUREMENT 
Mr. J.A. Catoe, GS-15 





1 Steno Typist 
Staff Support Fersomel O Clerk lybiet 


O other 
: EXHIBIT B-4 





HEAD, PURCHASE BRANCH HEAD, PROCUREMENT SERV. BR. | 
COR JC. Suyder.SC, USN. Mr. RW. Kraus. GS-12 
Salaienmancell 
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Bureau of SHIPS 


CHIEF, BUREAU of SHIPS 
RADM A.G. Mumma, USN. 











DEPUTY CHIEF. BUREAU of SHIPS 
RADM LV. Honsinger, U.S.N. 


CAPT P.E. Wakewav, US.N. 
ASST DIRECTOR.CONTRACT DiVIS!ION 


DIRECTOR, CONTRACT DIVISION | 
| 
Mr. L.T Harrison, GS-15 











SENIOR NEGOTIATOR 
Mr. DE. Weatherly.G5-15 | 









persowrel below dotted ime are “Producimg personnel. a | io. oh eave “eae, 
NEGOTIATORS ) PROCUREMENT OFFICER ) 
M- CW. Brockman GS-/4 | Mrs.) H. Smith, GS-ti 
Mr. BS Pyrek GS-/4 PROCUREMENT ANALYST 
Mr. WF Prowse GS-/l2 Mrs —. Naas. GS-9 
Mr £4 Guckenburg GS-/2 | 
hiss / Dwyer GS-7 
SS 


Staff Support Personne/ 


Stenos 
Typists f 
and others trom bhe Foo/ 


EXHIBIT B -5 


Bureau of SUPPLIES « ACCOUNTS 





SUPERVISORY PROCUR. OFF. | 
Mr. F.. Trainor, GS-13 


CHIEF, BUREAU of SUPPLIES and ACCOUNTS 
RADM RJ Arnold, SC, USN. 


DEPUTY CHIEF, BUREAU of SUPPLIES and ACCOUNTS 


RAOM LP Kimball, SC, USN. 


ACTING ASSISTANT CHIEF for PURCHASING 
CDR PM. Lindsey, SC.USM. 





personne! below dotted line are “Producing personnel 


ASST HEAD, PURCHASE PLANNING DIVISION 
Mr. JR. Mazzei, GS-14 












PROCUREMENT OFFICERS 
LCOR JC. Miller,SC, USN. 
Mr. M. Nussbaum, GS-13 


PROCUREMENT OFFICERS 
LCOR RM. Mc Daniel, SC, UGN. 
MR. S. David, GS-13 
Mr. G.D. Fogle, GS-13 


PROCUREMENT ANALYST 
Mr. WA. Wilken GS-12 











Staff Support Persomel ? Tas” 


EXHIBIT B-6 


ee 
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Bureau of YARDS & DOCKS 


CHIEF, BUREAU of YARDS « DOCKS 
RADM E.J. Peitier, CEC,US.N. 


DEPUTY CHIEF, BUREAU of YARDS ¢ DOCKS 


CAPT. P Corradi, CEC, USN. 





ASSISTANT CHIEF for CONSTRUCTION 
CAPT HC. Shaid, CEC, USN. 





porn personne! below dobbed line a “Producing” personne! 








DIRECTOR, CONTRACT DIVISION 
Mr. B.S katz, GS-15 







MANAGER. CONTRACT PROCEDURES BR 





MANAGER. UTILITIES PROCUREMENT BR 


Mr. H. Treadway GS-15 Mr WS. Evans ,GS-15 
ASS T MANAGER, UTILITIES PROCUREMENT BR | ASST MANAGER, CONTRACT PROCEDURES BR 
Mr. HV. Bozak. GS-14 | Mr FG. Bremer, GS-14 





2 Steno Typists 
O Clerk Typist 


4 other EXHIBIT B-7 


Headquarters MARINE CORPS 


Staff Support Personne! 





COMMANDANT of the MARINE CORPS 
General McC Pate. USMC 











CHIEF of STAFF 
LTGEN RE. Hogaboom USMC 





QUARTERMASTER GENERAL 
MAIGEN 1M. Bethel USMC 









DIRECTOR, MATERIAL DIVISION 
BRIGGEN WP Battel/, USMC 














HEAD.SUPPLY MANAGEMENT BRANCH 
COL PR Tiler. USMC 





- HEAD, MATERIAL SERVICES BRANCH ) 
COL A.E. Dubber, USMC 





HEAD PROCUREMENT SECTION 
Mr JW Mclain, GS-15 
ASST HEAD, PROCUREMENT SECTION 
Mr. JF. Maguire, GS-/4 


Personne! below dotted live are wee YJ Personnel 
PROCUREMENT ANALYST —*&S ASST HEAD, INVENTORY MGMT. OFFICE 
Miss B.A Ames GS-9 Mir lL / Smith J GS-13 
PROCUREMENT OFFICER 


1St1T WR. DILLOW USMC 


Dp ’ 
Staff Support Fersorre/ 





EXHIBIT B-8 





Exureir C 


Exhibit C, consisting of the Index to Navy Procurement Information, is not 
reprinted in this record. 





printed in this record. 





PROCUREMENT REGULATIONS 


175 


Exnisrt D 


Exhibit D, consisting of the Negotiators Handbook, is not reprinted in this 
record. 





Exursrr E 


Exhibit E, consisting of the Navy Contract Termination Handbook, is not re- 





Exurieit F 


Exhibit F, consisting of the Navy Procurement Directives, Secretary of the 
Navy and Office of Naval Material Instructions and Notices, is not reprinted 
in this record. 


Exuisrr G 


Bureau of Ships issuances on procurement policy matters 


Attachment and issuance 


¥ 


. Bu§hipsInst 4205.9A___- 
. BuShipsInst 4205.10A --- 


. BuShipsInst 4255.3.....- 
}. BuShipsInst 4205.16__..- 


. BuShipsInst 4281.2 
. BuShipsInst 4255.1A..-._/ 
. BuShipsInst 4255.2A.... 
. BuShipsInst 4340,2A_._. 


. BuShipNote 4365_....-- 
. BuShipsInst 4365.3....-- 


3. BuShips Newsletter, 
. BuShips 


BuShipsInst 4250.5--.--- 


. BuShipsInst 4205.17-... 





Vol. II, issue No. 2. 
Newsletter, 
Vol. II, No. 2. | 


Date 


Apr. 11, 1958 


Feb. 
Dec. 


5, 1958 
10, 1957 


Nov. 27, 1957 


Nov. 26, 1957 
July 25, 1957 


Apr. 22, 1957 


18, 1957 
6, 1956 


Jan. 


Sept. 


Apr. 21, 1958 
Apr. 11, 1958 


INDEX 


Subject 


Invitations for bids, evaluation of bids, and award of job 
oe under MSR contracts, certain requirements gov- 
erning. 

Districtwide bidding under master ship-repair contracts. 

Master design contracts, contracting officers for: Designation 
of definition of authority and responsibility of, delegation 
of authority to enter into job orders. 

Master contracts for repair and alteration of vessels, DD 
Form 731, contracting officers for: Designation of definition 
of authority and responsibility of, delegation of authority 
to enter into job orders. 

ars in the awarding of research and development con- 
tracts. 

Master contracts for electronic services; designation of con- 
tracting officers, delegation of authority to enter into con- 
tracts and definition of authority and responsibility for. 

Master electronic service contracts; regulation, directives and 
procedures to be followed in issuing fixed-price job orders 
thereunder. 

Communications with prospective contractors and con- 
tractors (To: all activities under the management control 
of the Bureau of Ships). 

Communications with prospective contractors and con- 
tractors (To: all Assistant Chiefs of Bureau, Director of 
Contracts and Comptrollers). 

Designation as contract administrator for the purpose of 
controlling Government property in possession of Bureau 
of Ships contractors. 

Change 1 to BuShips Instruction 4365.3, serial 1712-1854, 
of Sept. 6, 1956. 

Vesse] construction contracts, claims for escalation under 
contracts providing for adjustment based on the average 
hourly rate stated in the contract. 

Master ship-repair contracts newsletter. 


Vessel contracts newsletter. 
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[Attachment 1] 
DEPARTMENT OF THE NAVY 
BUREAU OF SHIPS 


WASHINGTON 25, D. C. 
IN REPLY REFER TO 
BUSHIPS 4250.5 
Ser 1712-381 
11 April 1958 
BUSHIPS INSTRUCTION 4250.5 


From: Chief, Bureau of Ships. 
To: 
All Industrial Managers. 
All Commanders Naval Shipyards. 
All Assistant Industrial Managers. 
All Resident Industrial Managers. 
All Supervisors of Shipbuilding, USN, and Naval Inspectors of Ordinance. 
Subj: Invitations for bid, evaluation of bids, and award of job orders under 
MSR Contracts, certain requirements governing. 


1. Purpose. The purpose of this Instruction is to set forth certain basic 
requirements that must be observed in advertised procurements under MSR 
Contracts. 

2. Action. Addressees shall, in advertised procurements under MSR Con- 
tracts, observe the following basic requirements in the issuance of invitations, 
evaluation of bids and award of job orders: 

a. In evaluating bids to determine the low bidder, the evaluation shall 
not be made on any other basis than the total price for the items actually 
to be awarded. The low bidder is the one who is low on those items of 
work which are included in the award. 

b. The award shall include all items of work listed in the invitation, and 
evaluation shall be made on the basis of the total price for all items, unless 
the invitation (i) expressly provides that award may be made for less than 
the total work covered by the invitation and (ii) is clear as to the method 
of evaluation for determining the low bidder. 

ec. In order to comply with Bureau policy, the Contracting Officer should 
not place himself in a position of being able to select the low bidder after 
bid opening by his selection of the items to be awarded. The Contracting 
Officer would be open to criticism by virtue of being in a position to select 
the bidder he prefers. 

d. Award shall not be made in an amount which exceeds authorized 
funds. Such an award would constitute an overobligation. 

e. The Contracting Officer shall not make an award in an amount which 
exceeds the available funds and at the same time issue change orders or 
other documents cutting back the items awarded. An overobligation can- 
not be cured by the immediate issuance of decreased cost change orders 
cutting back the list of work items included in the award. 

38. Effective Date. Immediately upon receipt. 

L. V. HONSINGER, 
Deputy and Assistant. 
Distribution : 
Ll 
L2 
L3 
COPY TO: 
SECNAV 
ALL FLEET COMMANDERS 
COMEASTSEAFRON 
COMWESTSEAFRON 
COMNAVDIST 1, 3, 4, 5, 6, 8, 11, 12, 13 
ALL TYPE COMMANDERS 
OP-04, 33, 43, 43R 
MSTS (Attn Mr. C. D. Taylor) 





PROCUREMENT REGULATIONS 177 


[Attachment 2] 


DEPARTMENT OF THE NAVY 
BUREAU OF SHIPS 


WASHINGTON 25, D. ©. 
IN REPLY REFER TO 
BUSHIPS 4205.94 
Ser 1712-4 
5 February 1958 
BUSHIPS INSTRUCTION 4205.94 
From: Chief, Bureau of Ships. 
To: 
All Industrial Managers. 
All Assistant Industrial Managers. 
All Resident Industrial Managers. 
All Supervisors of Shipbuilding, USN, and Naval Inspectors of Ordnance. 
Subj: District-Wide Bidding under Master Ship Repair Contracts. 
Ref: (a) BUSHIPSINST 4710.6B, Ser 1712-60 of 13 January 1956 and Supple- 
ment No. 1 thereto. 

1. Purpose. This Instruction states the general policy, and, within the frame- 
work of this Instruction, the specific policy of the Bureau in regard to district- 
wide bidding of Naval ship repair, overhaul and alteration work to be performed 
by private shipyards under Master Ship Repair Contracts. This is not an omni- 
bus Instruction; therefore it does not cover, even though it may touch upon, 
such matters as the qualifications of bidders, foreseeable costs, split awards, etc. 
These matters are already covered in detail in reference (a) and in other In- 
structions dealing with ship repair work. 

2. Cancellation. This Instruction cancels and supersedes BUSHIPS Instruc- 
tion 4205.9 (formerly 4250.14), Ser 1712-1928 of 9 August 1954. 

3. Background. Inquiries from the Field, as well as policy statements by 
Industrial Managers, published and proposed for publication, reveal a difference 
in understanding from activity to activity of the policy governing the selection 
of bidders, the extent of competition that should be sought and the factors that 
should be considered in determining whether the procurement should be formally 
advertised or negotiated. The purpose of this Instruction is to clarify the 
policy in this regard. 

4. Policy. 

a. General: 

(1) The ASPR calls for all procurements to be made to the best 
advantage of the Government, price and other factors considered. For 
illustrations of the factors that may be considered, the Contracting 
Officer should consult ASPR 2-406.3 for advertised procurements and 
ASPR 3-101 for negotiated procurements. In addition, the Contracting 
Officer should consider the safety of the vessels involved, and he may 
consider any other factors he thinks proper; however, in advertised 
procurements, if the Contracting Officer wishes to consider some 
factor other than the safety of the vessel or those factors set forth in 
ASPR 2-406, he must first obtain approval from the Bureau, Code 1712. 
In negotiated procurements, if there is a question as to the propriety of 
considering any factor, advice of the Bureau, Code 1712, should be 
solicited. 

(2) Notwithstanding anything to the contrary in theforegoing, bids for 
ship repair work shall, under advertised procurements, be solicited on a 
district-wide basis. 

b. Specific: 

(1) Advertising vs. Negotiation: 

(a) As stated in previous instructions, ASPR requires that 
formal advertising be utilized to the maximum extent practicable. 

(b) Formal advertising requires the solicitation of bids from all 
qualified sources without restriction. 

(c) On occasion, the best interests of the Government require 
restriction of competition to a limited number of sources. This 
eannot, however, be accomplished in formal advertising. Limita- 
tion of competition can be accomplished only through the pro- 
cedures of negotiation and must be justified in each case by means 
of appropriate negotiation authority. 
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(d) Below are listed various reasons that have been considered 
for restricting competition in procurements for repair work. Some 
of these reasons correspond to specific negotiation exceptions and 
therefore justify the use of negotiation procedures rather than for- 
mal advertising. On the other hand, other reasons do not fall with- 
in the scope of any negotiation authority and cannot therefore 
justify negotiation. In the latter cases, limitation of competition 
is improper, and the procurement must be opened under formally 
advertised procedures to all qualified sources. Typical reasons are 
the following: 

(i) Restricted Availability—The fact of restricted avail- 
ability does not by itself justify negotiation and limitation of 
competition. The issue depends in each case on the amount of 
advance notice of the availability. Ordinarily this notice is 
sufficient to permit advertising. In emergencies, however, 
where the advance notice is too limited to permit advertising 
the procurement may be negotiated under exception 2304 (a) 
(2). 

(ii) Fleet Morale—No exception exists under which fleet 
morale may be used as justification for negotiation. Accord- 
ingly, competition may not be limited for this reason. 

(iii) Maintenance of the Mobilization Base.—If justified, ne- 
gotiation under exception 2304 (a) (16) is called for. It is to 
be noted that the use of this particular exception must be reg- 
ularly reported to Congress. 

(iv) Distribution of Work.—There is no basis for limiting 
competition and negotiating in order to achieve a better distri- 
bution of work within the district, unless authority under 2304 
(a) (16) can be established. 

(v) Fleet Operational Commitments.—This too does not cor- 
respond to any specific negotiation authority, and the same 
criteria applicable to (i) above apply here. If advance notice 
of the availability does not permit advertising, procurement 
under 2304 (a) (2) may be in order. 

(e) Unless negotiation is properly justified in accordance with 
existing regulations, each procurement must be formally advertised 
and the following procedures complied with in the solicitation of 
bids. 

Solicitation of Bids: 

(a) All holders of Master Ship Repair Contracts in the Naval 
District shall be invited to bid on all cases for which they are 
qualified. 

(b) Holders of Master Ship Repair Contracts in other districts 
who are qualified may also be invited, provided circumstances war- 
rant, and provided concurrence is obtained from the Industrial 
Manager’s Office in the other district. 

(c) Qualified bidders who do not hold Master Ship Repair Con- 
tracts may also be invited, provided circumstances warrant, and 
provided the invitation is furnished with the understanding that if 
the firm is the low bidder, it will have to establish its qualifications 
and execute the prescribed Master Ship Repair Contract before a 
job order may be awarded. 

(d) Any repair facility not invited to bid, whether located within 
or outside the district, shall be given an invitation upon request, 
provided the invitation is furnished with the understanding that if 
the firm is the low bidder, it will have to establish its qualifications 
and execute the prescribed Master Ship Repair Contract before a 
job order may be awarded. 

(e) All invitations shall be posted where all interested bidders 
can review them at their convenience. 

(f) Nothing in this Instruction qualifies in any way the pro- 
visions in prior instructions regarding foreseeable costs. 


5. Action. Addressees shall take such action as may be necessary to bring 
operating procedures into conformity with the policy set forth herein. 
6. Effective Date. This Instruction is effective upon receipt. 


A. G. MumMMA. 
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Distribution list: 

SNDL 

L2, L3. 

COPY TO: 
SECNAV 
ALL FLEET COMMANDERS 
COMEASTSEAFRON 
COMWESTSEAFRON 
COMNAVDIST 1, 8, 4, 5, 6, 8, 11, 12, 18 
ALL TYPE COMMANDERS 
OP-—04, 33, 43, 48R 
155 (2) 
518 (2) 
710 (2) 
1700 
1702 
1710 
1711 
1712 (10) 
1730 


[Attachment 8] 
DEPARTMENT OF THE NAVY 
BUREAU OF SHIPS 


WASHINGTON 25, D. C. 

IN REPLY REFER TO 
BUSHIPS 4205.10A 
Ser 1712-4035 

10 December 1957 

BUSHIPS INSTRUCTION 4205.10A 

From: Chief, Bureau of Ships. 

<0" 

All Industrial Managers. 

All Assistant Industrial Managers. 

Commanders all Nava] Shipyards. 

All Supervisors of Shipbuilding and Naval Inspectors of Ordnance. 
All Resident Industrial Managers. 

Subj: Master Design Contracts, Contracting Officers for: Designation of, 
Definition of Authority and Responsibility of, Delegation of Authority to 
enter into Job Orders. 

Ref: 

(a) NPD 1-406 

(b) NPD 1-407 

(c) BUSHIPS INST 4205.10 ser 1712-34 dated 21 March 1955 
(d) NPD 1-409a 

(e) BUSHIPS INST 4205.8A ser 1712-56 dated 11 Jan 1956 


1. Purpose. The purpose of this instruction is to delegate authority to ad- 
dressees as Field Contracting Officers in connection with Bureau of Ships Master 
Design Contracts and to define the limits of such authority. 

2. Cancellation. This instruction cancels and supersedes BUSHIPS INST 
4205.10, ser 1712-34, dated 21 March 1955. 

3. Delegation of Authority. 

a. Pursuant to the authority vested in me by reference (a), all Shipyard 
Commanders, Industrial Managers, Assistant Industrial Managers, Resident 
Industrial Managers, and Supervisors of Shipbuilding and Naval Inspectors of 
Ordnance, (Including “Acting” officials in each capacity) are hereby designated 
as Contracting Officers for. the purposes and with the authority as set forth 
below. In order to distinguish them from Contracting Officers in the Bureau, 
the term “Field Contracting Officer” is used herein to designate those delegated 
authority hereunder. 

b. Authority is hereby delegated to the officers designated in paragraph 8 a, 
above, to act as Contracting Officers under the terms of, and as required by the 
provisions of the subject type contracts. Pursuant to the provisions of reference 
(b), you are hereby authorized to enter into job orders, to perform other actions, 
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and to make such decisions and determinations as may be required to be made 
by a Contracting Officer in connection with Master Design Contracts. 

e. Further, pursuant to the authority vested in me by reference (a), I hereby 
authorize Industrial Managers, Assistant Industrial Managers, Resident Indus- 
trial Managers, and Supervisors of Shipbuilding and Naval Inspectors of Ord- 
nance, to appoint the Contract and Materials Officer and the Acting Contract and 
Materials Officer of their organization as Contracting Officer under the subject 
form of contract for the purposes set forth above. 

d. Further, pursuant to the authority vested in me by reference (a), I 
hereby authorize Shipyard Commanders to appoint the Supply Officer and/or 
the Contracting Officer of the Supply Department of their organization as Con- 
tracting Officer under the subject form of contract for the purposes set forth 
above. Such authority is in addition to the authority delegated to such officers 
by other Bureaus. 

e. No other persons are to be appointed Contracting Officer under this form 
of contract except upon written authority from me. Individuals who have 
received such written authority are, effective with this instruction, subject to 
the limitations of paragraph 4 of this instruction. 

f. The power hereby delegated to act as Contracting Officer under the subject 
form of contract in the name of the United States of America and on behalf of 
the Bureau of Ships shall be full and complete authority except as specifically 
limited by paragraph 4, below, and by such BuShips Instructions as may be issued 
by the Chief of the Bureau or the Director of Contracts of the Bureau of Ships. 

4. Responsibility and Authority of Field Contracting Officers. 

a. Field Contracting Officers are authorized to perform all acts required to be 
performed by the Contracting Officer under the terms of the subject contract 
and under the terms of the job orders which may be issued thereunder subject 
to the following exceptions and instructions: 

(1) Issuance and execution of the Master Contracts and all amendments 
thereto will be performed by a Contracting Officer in the Bureau. 

(2) Where any unresolved dispute concerning a question of fact results 
in the need for a written decision by a Contracting Officer which is ap- 
pealable under the terms of the contract to the Secretary of the Navy, or his 
representative, such decisions shall be made by a Contracting Officer in the 
Bureau. 

(3) Any action to be taken to terminate a job order for default shall have 
prior approval of a Contracting Officer in the Bureau. Settlement of any 
claims arising from either a default termination or a termination for con- 
venience of the Government shall be submitted to the Bureau for considera- 
tion and determination. 

(4) Claims for loss or damage shall be submitted to the Insurance Branch, 
Office of Naval Material (with a copy to the Bureau of Ships, Code 1712), 
for determination as to the assumption of the risk of the particular loss or 
damage under the terms of the contract. Any notice of a claim or suit 
brought against the contractor as a result or because of such event of loss 
or damage shall be immediately referred to the Bureau, Code 1712. 

(5) Tax exemption certificates or other evidence of exemption which 
may be required under the contract may be issued only by a Contracting 
Officer in the Bureau. 

(6) Any action to be taken or determination to be made with respect to 
patents, royalties, etc., shall be referred to the Bureau, Code 1712. 

(7) Copies of notices of labor disputes filed in accordance with the con- 
tract shall be forwarded immediately to the Bureau, Code 720. 

(8) Attention is invited to the fact that “Authority to Contract” must be 
obtained in accordance with reference (d). Also, where it is proposed to 
use the negotiation method of procurement, a determination and findings 
justifying such method of procurement shall be prepared for each job order 
in accordance with reference (e). 

(9) Responsibilities and authority of Contracting Officers are governed 
primarily by the Armed Services Procurement Regulation, Navy Procure- 
ment Directives, and Navy Current Procurement Directives. Field Con- 
tracting Officers, as well as those in the Bureau of Ships, are expected to 
be familiar with such responsibilities and authority. 

b. Shipyard Commanders, Industrial Managers, and Supervisors of Ship- 
building and Naval Inspectors of Ordnance are authorized to place such further 
limitations as they deem necessary on the contracting authority and responsi- 
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bility of the other Field Contracting Officers designated hereunder under their 
cognizance in their Naval Districts or offices. Such authority and responsibility 
may not, however, be extended beyond that set forth herein. 
6. Effective date. This Instruction is effective 1 December 1957. 
A. G. Mumma. 
Distribution list: 
SNDL Li, L2, L3 
Copy to: 
100 1710(2) 
101 1712(5) 


150 710(2) 
155 720 
1700 2700(2) 


1702 All 500 Codes 





[Attachment 4] 


DEPARTMENT OF THE NAVY 
BuREAU OF SHIPS 


WASHINGTON 25, D. C. 
IN REPLY REFER TO 
BUSHIPS 4205.17 
Ser 1712-4016 
27 November 1957 

BUSHIPS INSTRUCTION 4205.17 

From: Chief, Bureau of Ships. 

Te: 

All Industrial Managers. 
All Assistant Industrial Managers. 
All Resident Industrial Managers. 

Subj: Master Contracts for Repair and Alteration of Vessels, DD Form 731, 
Contracting Officers for: Designation of, Definition of Authority and 
Responsibility of, Delegation of Authority to Enter into Job Orders. 

Ref : 

(a) NPD 1-406. 

(b) NPD 1-407. 

(c) BUSHIPS INST 4205.4 Sup 1 Ser 1712-469 dtd 3 Mar 1954. 

(d) NPD 1-409a. 

(e) BUSHIPS INST 4205.8A Ser 1712-56 dtd 11 Jan 1956. 

1. Purpose. The purpose of this instruction is to delegate authority to ad- 
dressees as Field Contracting Officers in connection with Bureau of Ships 
Master Contracts for the Repair and Alteration of Vessels, DD Form 731, and 
to define the limits of such authority. 

2. Cancellation. This instruction cancels and supersedes BuShips Inst. 4205.4 
Sup 1, Ser 1712-469, dated 3 March 1954. 

3. Delegation of Authority. 

a. Pursuant to the authority vested in me by reference (a), all Industrial 
Managers, Assistant Industrial Managers and Resident Industrial Managers 
(including Acting Industrial Managers, Acting Assistant Industrial Managers 
and Acting Resident Industrial Managers) are hereby designated as Contracting 
Officers, for the purposes and with the authority as set forth below. In order 
to distinguish them from Contracting Officers in the Bureau, the term “Field 
Contracting Officer” is used herein to designate those delegated authority 
hereunder. 

b. Authority is hereby delegated to Industrial Managers, Assistant Industrial 
Managers and Resident Industrial Managers (including Acting Iudustrial 
Managers, Acting Assistant Industrial Managers and Acting Resident Industrial 
Managers) to act as Contracting Officers under the terms of, and as required by 
the provisions of the subject type contracts. Pursuant to the provisions of 
reference (b), you are hereby authorized to enter into job orders, to perform 
other actions, and to make such decisions and determinations as may be required 
to be made by a Contracting Officer in connection with Master Contracts for the 
repair and alteration of vessels. 

ce. Further, pursuant to the authority vested in me by reference (a) and 
pursuant to paragraph (b) of Clause 38 of such contracts, I hereby authorize 
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Industrial Managers, Assistant Industrial Managers and Resident Industrial 
Managers, to appoint the Contract and Materials Officer and the Acting Contract 
and Materials Officer of their organization as Contracting Officer under the 
subject form of contract for the purposes set forth above. No other persons are 
to be appointed Contracting Officer under this form of contract except upon 
written authority from me. Individuals who have received such written au- 
thority are, effective with this instruction, subject to the limitations of para- 
graph 4 of this instruction, in lieu of paragraph 4 of reference (c). 

d. The power hereby delegated to act as Contracting Officer under the subject 
form of contract in the name of the United States of America and on behalf 
of the Bureau of Ships shall be full and complete authority except as specifically 
limited by paragraph 4, below, and by such BuShips Instructions as may be 
issued by the Chief of the Bureau or the Director of Contracts of the Bureau 
of Ships. 

4. Responsibility and Authority of Field Contracting Officers. 

a. Field Contracting Officers are authorized to perform all acts required to be 
performed by the Contracting Officer under the terms of the Master Contract 
for Repair and Alteration of Vessels, and under the terms of the job orders 
which may be issued thereunder, subject to the following exceptions and 
instructions: 

(1) Issuance and execution of the Master Contracts and all amendments 
thereto will be performed by a Contracting Officer in the Bureau. 

(2) Where any unresolved dispute concerning a question of fact results 
in the need for a written decision by a Contracting Officer which is appeal- 
able under Clause 17 to the Secretary of the Navy, or his representative, 
such decision shall be made by a Contracting Officer in the Bureau. 

(3) Any action to be taken under Clause 15 to terminate a job order 
for default shall have the prior approval of a Contracting Officer in the 
Bureau. Settlement of any claims arising from either a default termina- 
tion under Clause 15 or a termination for convenience of the Government 
under Clause 16 shall be submitted to the Bureau for consideration and 
determination. 

(4) Claims for loss or damage under Clause 10 (f) shall be submitted 
to the Insurance Branch, Office of Naval Material (with a copy to the 
Bureau of Ships, Code 1712), for determination as to the assumption of the 
risk of the particular loss or damage under the terms of the contract. Any 
notice of a claim or suit brought against the contractor as a result or be- 
cause of such event of loss or damage, shall be immediately referred to the 
Bureau, Code 1712. 

(5) Tax exemption certificates or other evidence of exemption which may 
be required under Clause 14 (d) may be issued only by a Contracting Officer 
in the Bureau. 

(6) Any action to be taken or determination to be made under Clause 18 
with respect to patents, royalties, etc., shall be referred to the Bureau, Code 
1712. 

(7) Copies of notices of labor disputes filed in accordance with Clause 33 
shall be forwarded immediately to the Bureau, Code 720. 

(8) Attention is invited to the fact that “Authority to Contract” must 
be obtained in accordance with reference (d). Also, where it is proposed 
to use the negotiation method of procurement, a determination and findings 
justifying such method of procurement shall be prepared for each job order 
in accordance with reference (e). 

(9) Resvonsibilities and authority of Contracting Officers are governed 
primarily by the Armed Services Procurement Regulation, Navy Procurement 
Directives, and Navy Current Procurement Directives. Field Contracting 
Officers, as well as Contracting Officers in the Bureau of Ships, are expected 
to be familiar with such responsibilities and authority. 

b. Industrial Managers are authorized to place such further limitations as they 
deem necessary on the contracting authority and responsibility of the other Field 
Contracting Officers designated hereunder under their cognizance in their Naval 
Districts. Such authority and responsibility may not, however, be extended be- 
yond that set forth herein. 

5. Effective Date. This instruction is effective 1 December 1957. 


A. G. MUMMA. 
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Distribution : 
SNDL L2 
Copy to: 
100 228 
101 1702 
155 1710 
1700 1712 (5) 
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[Attachment 5] 


DEPARTMENT OF THE NAVY 
BUREAU OF SHIPS 


WASHINGTON 25, D. 0. 
IN REPLY REFER TO 
BUSHIPS 4255.3 
Ser 1706-190 
26 November 1957 
BUSHIPS INSTRUCTION 4255.3 
From: Chief, Bureau of Ships. 
To: All Assistant Chiefs of Bureau, Director of Contracts and Comptroller. 
Subj: Policy in the awarding of research and development contracts. 
Encl: (1) Copy of SECNAVINST 4255.1 of 28 March 1957 (Navy Procurement 
Directive 1-318). 


1. Purpose. To prescribe the policy in the awarding of research and develop- 
ment contracts and to assign responsibilities for further implementation of 
such policy. 

2. Cancellation. This Instruction cancels and supersedes Code 1700 Memo- 
randum Ser 1706—-M193 of 20 May 1957. 

38. Action. 

a. The policy stated in enclosure (1) shall be followed at all stages in re- 
search and development procurement. In carrying out the responsibilities set 
forth below, consideration shall be given at all levels to the fact that it is in 
the Bureau’s interest to increase the utilization of talent qualified to porform 
our research and development programs, and that the exercise of conscious and 
continuing effort is required to insure that all known contractors competent in 
the desired area of work are considered. 

b. Thé following specific responsibilities are assigned : 


Person Responsibility 


Assistant Chief of the Bureau for a Implement policy requirements of para- 
division requiring research and devel- graph 3d of enclosure (1). 
opment work. 

Designate the level of authority re- 
quired to review initial decisions of 
cognizant technical personnel. 

Designate in writing by code and posi- 
tion title to the Director of Contracts 
and to the Small Business Specialist 
the higher level of authority required 
to review cases as required by para- 
graphs 3e and 3f of enclosure (1). 

Technical personnel initiating a pro- Document basis for selection of 
curement request. firm(s) from which formal pro- 
posal(s) shall be solicited. 

Document basis for selection of firm 
for award when proposal(s) have 
been evaluated. 


Small Business Specialist.-.__..--.---- Implement policy requirements of par- 
agraph 3f of enclosure (1). 
DveCtOR.0f CORLTACU <ncmenmectenscn Implement policy requirements of par- 


agraph 3e of enclosure (1). 
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ec. Justification and documentation of the selection of the firm(s) from which 
formal proposal(s) are to be solicited shall 

(1) Be made by the originator of the procurement request on the pro- 
curement request or by separate memorandum accompanying the request 
to the Contract Division. 

(2) Be reviewed and approved by supervisory technical personnel as 
required by enclosure (1) and such review and approval indicated either 
on the forwarding route sheet or by signature on the procurement request 
or separate memorandum. 

d. Justification and documentation of the selection of the firm to which 
award of the contract is to be made shall 

(1) Be made by the originator of the procurement request on the route 
sheet or separate memorandum returning the proposal(s) to the Contract 
Division. 

(2) Be reviewed and approved by supervisory technical personnel as 
required by enclosure (1) and such review and approval shall be indicated 
either on the route sheet returning the proposal(s) to the Contract Division 
or by signature on the separate memorandum. 

A. G. MUMMa. 
Copy to: 
All Bureau Codes. 
[Enclosure 1] 
BUSHIPSINST 4255.8 
26 November 1957 


DEPARTMENT OF THE NAVY 
OFFICE OF THE SECRETARY 


WASHINGTON 
SECNAYV 4255.1 
ONM :MO38A/GCB :Ilmj 
28 March 1957 
SECNAV INSTRUCTION 4255.1 
From: Secretary of the Navy. 
To: Distribution List. 
Subj: Policy in the Awarding of Research and Development Contracts. 

1. Purpose. The purpose of this directive is to restate existing policy and 
establish new policy governing award of Navy research and development 
contracts. 

2. General. It is in the interest of the national defense and of the national 
economy that the number of firms engaged in research and development work 
for the Navy be expanded and that there be an increase in the extent of partici- 
pation in such work by competent small business firms. Personnel of the De- 
partment of the Navy are responsible for actively seeking out and developing in- 
formation concerning firms which have competence for research and develop- 
ment, particularly small business firms, and for utilizing such firms to the 
maximum practicable extent in Navy research and development work. To 
achieve this objective requires a unified effort by cognizant technical personnel, 
Contracting Officers, and Small Business Specialists consistent with the basic 
responsibility to select firms of the highest technical competence for research 
and development work. Paragraph 1-318 of the Navy Procurement Directives 
will be revised in accordance with this Instruction. 

3. Policy. The following policies apply to the award of research and develop- 
ment contracts : 

a. Awards Made on the Basis of Scientific and Technical Ability. Research 
and development contracts shall, as a policy, be awarded to those firms which 
have the highest competence in the specific branch of science or technology re 
quired for the successful conduct of the work. As a result of the foregoing, it 
follows that award of such work shall normally be based upon the comparative 
technical ability of the proposed contractor rather than on comparisons of esti- 
mates of cost, since, in cost-reimbursement contracts, advance estimates of cost 
do not provide valid indicators of final actual costs. 

Making awards to the most technically competent firms can be expected to 
result in the most expeditious accomplishment of research and development vital 
to the national defense, and will normally result in lower over-all cost to the 
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Government. The following considerations are pertinent to a determination of 
the prospective contractor having the highest technical competence : 

(1) Availability of experienced scientific or technical personnel. 

(2) Availability, from any source, of suitable research, test and any 
necessary production facilities. 

(3) Experiments or pertinent novel ideas in the specific branch of science 
or technology involved in the proposed contract. 

(4) Willingness to devote these resources to the proposed work with 
appropriate diligence. 

b. Selection of Type of Contract. In view of the exploratory nature of re- 
search and development and the uncertainties inherent in its successful ac- 
complishment, cost-reimbursement type contracts shall, as a policy, be utilized 
in awarding such contracts. Exceptions to this policy may be made when ne- 
gotiating contracts of low monetary value where audit is impracticable or con- 
tracts where the costs can be estimated with reasonable certainty (see ASPR 
3-404 (b)). 

c. Requests for Technical Proposals, As will be described in paragraph 3.d 
below, there should be an active seeking out of new firms for research and de- 
velopment work and an evaluation of the competence of interested firms by tech- 
nical personnel of the Department of the Navy prior to requesting formal pro- 
posals for such work. In order to minimize the preparation of technical 
proposals, which can be both costly and wasteful of scientific or engineering 
manpower, such technical proposals shall, as a matter of general policy, be 
requested only from firms which have been technically evaluated and found 
qualified to perform the specific work involved. For the same reasons, the num- 
ber of firms from which formal technical proposals shall be requested shall not 
exceed the number deemed necessary by cognizant technical personnel to assist 
them in the determination of the firm with the highest technical competence. 
These policies shall not be interpreted to prevent the obtaining of proposals in 
design competitions or in exploratory requests seeking to determine the exist- 
ence of ideas or prior research work in specific fields. 

d. Responsibilities of Technical Personnel. In a number of the individual 
research and development contracts placed by the Navy there is no substantial 
question as to the chice of the contractor. Examples of such contracts are 
those which are continuations of work already started under earlier contracts 
or those which involve the development or exploitation of ideas presented to the 
Navy by the contractor. Very frequently, however, when a new research or 
development contract or program is undertaken, there is no initially clear indi- 
cation of the firm which should perform such work. The selection of the best 
qualified firm, as described in paragraph 3.a. above, is primarily the responsi- 
bility of the cognizant technical personnel of the Department of the Navy. The 
proper exercise of this responsibility is a matter of great importance to the na- 
tional defense and to the national economy, In the exercise of this responsi- 
bility, in cases where there is no initially clear indication of the contractor 
who should perform the work, technical personnel shall be guided by the policies 
expressed elsewhere herein and by the following: 

(1) Prior to making a determination as to the firm or firms that should 
be considered for a proposed research and development contract, technical 
personnel shall search all regularly available sources of information in the 
light of the specific requirements of the proposed contract. Such search 
shall include a review of all relevant data or brochures which have previ- 
ously been presented to the Bureau or Office concerned by firms seeking re- 
search or development work. It shall also include consultation with the 
Small Business Specialist and the Contracting Officer to obtain information 
and recommendations with respect to prospective contractors. The search 
for sources may include advance publicity of the Navy’s interest in the 
specific field of research and development. 

(2) Through review of the data and recommendations obtained as indi- 
cated in the foregoing paragraph, and as appropriate, through discussions 
(either singly or in seminars) with prospective contractors through corre- 
spondence, or through surveys conducted by such technical personnel or 
by the Material Inspection Service, technical personnel shall evaluate pro- 
spective contractors to determine those who are qualified to perform the 
proposed work. If, in the judgment of cognizant technical personnel, this 
process indicates that one firm is clearly best qualified, a formal proposal 
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should be sought only from that firm. If several firms are considered 
fully qualified, and there is no clear indication as to which firm is best 
qualified, technical personnel may determine (subject to the policy stated 
in paragraph 3.c. above) that technical proposals shall be obtained from 
each such firm. In any event, the final selection for award of the firm 
having the highest technical competence shall be primarily the responsi- 
bility of technical personnel. 

(3) Technical personnel shall fully document the basis and the reasons 
for the selection of the firm or firms from whom formal proposals shall be 
solicited and also the basis and the reasons for the selection of the firm 
to which the contract shall be awarded. The initial decisions of the cog- 
nizant technical personnel shall be reviewed by supervisory technical per- 
sonnel in accordance with procedures to be prescribed in each Navy Bureau 
or Office concerned. Provision shall also be made in each Bureau or Office 
for higher level technical review of any case where either the Contracting 
Officer or the Small Business Specialist indicates dissatisfaction with 
either the selections made or the documentation thereof. 

When seeking qualified firms to handle research and development work 
in accordance with the foregoing policies, it will obviously be necessary to 
advise firms under a variety of circumstances of our intention to enter into 
research and development contracts. When such information is released 
pursuant to a search for, or an evaluation of, contractors for research and 
development work in accordance with this Instruction, such action shall 
not be construed as being inconsistent with the standards of conduct pre- 
scribed in paragraph 3.b (2) of SECNAV Instruction 5371.1A of 29 Septem- 
ber 1955 (paragraph 40-301.2b (2) of the Navy Procurement Directives). 

e. Responsibility of the Small Business Specialist. To assist technical per- 
sonnel in the performance of their duties described in the preceding paragraph. 
Small Business Specialists of the Navy shall regularly bring to the attention of 
such technical personnel descriptive data, brochures, or other information con- 
cerning small business firms which apparently have competence to perform 
research or development work in fields in which the Bureau or Office is inter- 
ested. The Small Business Specialist shall assist technical personnel in analyz- 
ing such information by arranging field inspections of facilities, making appoint- 
ments for technical personnel with representatives of such small business firms, 
obtaining from other agencies appraisals of work performed by such firms and 
in other ways. In addition, Small Business Specialists shall review all justifi- 
eations prepared by technical personnel for the selection of firms from which 
technical proposals shall be obtained and justifications for the selection for 
award. If Small Business Specialists do not agree with such selection, they 
may request that the selection or documentation be reviewed technically at a 
higher level to be determined by each Bureau or Office. The results of such 
review shall be furnished to the Small Business Specialists and shall appear in 
the procurement files of the Bureau or Office concerned. 

f. Responsibilities of the Contracting Officer. The Contracting Officer shall be 
responsible for reviewing the selections of the firm or firms for solicitation of 
proposals and for awards to determine that the selection is pursuant to the poli- 
cies stated herein and that the documentation is complete and logically con- 
clusive. If the Contracting Officer disagrees with the selection or the documen- 
tation or considers that inadequate consideration was given to specific qualified 
firms, he may request that the selection or documentation be reviewed techni- 
cally at a higher level to be determined by each Bureau or Office. While the 
selection of firms for research and development work in accordance with this 
Instruction is primarily the responsibility of cognizant technical personnel, it 
is essential that the Contracting Officer be satisfied with the documentation 
thereof. He shall include such documentation in the procurement file and as a 
part of any request for authority to negotiate in accordance with existing 
instructions pertaining thereto. Whereas the Contracting Officer has the respon- 
sibility for determining that the prospective contractor is responsible in accord- 
ance with paragraph 1-307 of the Armed Services Procurement Regulation, he 
shall follow decisions of cognizant technical personnel in the manner described 
herein in evaluating technical competence and related matters. 


{[s] W. B. Franke, 
W. B. FRANKE, 
Assistant Secretary of the Navy. 
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Copy to: 
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[Attachment 6] 
DEPARTMENT OF THE NAVY 
BUREAU OF SHIPS 


WASHINGTON 25, D. C. 
IN REPLY REFER TO 
BUSHIPS 4205.16 
Serial 1714-1527 
25 July 1957 

BUSHIPS INSTRUCTION 4205.16 - 

From: Chief, Bureau of Ships. 

To: 

Industrial Manager, 3rd Naval District. 
Assistant Industrial Manager, 11th Naval District, San Diego. 

Subj: Master Contracts for Electronic Services; Designation of Contracting 
Officers, delegation of authority to enter into contracts and definition of 
authority and responsibility for. 

Ref: (a) Navy Procurement Directives 1-406 and 1-408. 

1. Purpose. The purpose of this Instruction is to designate and to delegate 
authority to Contracting Officers in connection with Master Contracts for Elec- 
tronic Services, and to define the limits of such authority. 

2. Background. The use of Master Contracts is hereby reinstated to meet the 
needs of the Industrial Manager, 3rd Naval District anc the Assistant Industrial 
Manager, 11th Naval District, San Diego, for the desizn and engineering serv- 
ices of electronic personnel in connection with shore electronics work only. The 
scope of the work to be performed under Master Electronic Service Contracts 
will involve tasks such as the following: 

(a) Design and planning work on electronic installations ashore resulting in 
plans, data, contract specifications ete. 

(b) Electronic interference studies and systems in annual inspections (con- 
dition reports) at electronic shore installations. 

(c) Site survey for new electronic installations ashore. 

(d) Technical writing and document preparation as, for example, informa 
tion required for turnover of a completed project as outlined in the Handbook of 
Naval Shore Station Electronics Criteria (NAVSHIPS 92675). 

(e) Other appropriate tasks in connection with shore electronics work. 

Master Electronic Service Contracts will establish in advance the general 
terms upon which a successful bidder will supply the services of contract per- 
sonnel to perform under job orders issued by Industrial Managers. Master 
Klectronic Service Contracts shall be entered into with all prospective Con- 
tractors who request electronic service work and who possess the organization 
and facilities to perform such work satisfactorily. 

3. Delegation of Authority. 

a. Pursuant to the authority vested in me by reference (a), the Industrial 
Manager, 38rd Naval District, and Assistant Industrial Manager, 11th Naval Dis- 
trict, San Diego, are hereby designated as Contracting Officers with authority as 
set forth below. 

b. Authority is hereby delegated to the Industrial Manager, 3rd Naval Dis 
trict, and Assistant Industrial Manager, 11th Naval District, San Diego, to act 
as Contracting Officers under the terms of and as required by the provisions of 
the subject type contracts. Pursuant to the provisions of reference (a), you 
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are hereby authorized to enter into job orders, perform other actions and make 
such decisions and determinations as may be required by such contracts to be 
made by a Contracting Officer in connection with electronic design and engineer- 
ing services. 

c. The power hereby delegated to act as Contracting Officer under the subject 
form of contract in the name of the United States of America and on behalf of 
the Bureau of Ships shall be full and complete authority except as specifically 
limited below and by such other BuShips Instructions as may be issued by the 
Chief of the Bureau of Ships: 

(1) Issuance and execution of the Master Contracts and all amendments 
therto wiil be performed by a Contracting Officer in the Bureau of Ships. 

(2) Where any unresolved dispute concerning a question of fact result 
in the need for a written decision by a Contracting Officer, which is appeal- 
able under Clause 12 of the General Provisions to the Secretary of the 
Navy, such decision shall be made by a Contracting Officer in the Bureau. 

(3) Any action to be taken under Clause 11 of the General Provisions to 
terminate a job order for defauit shall have the prior approval of a Con- 
tracting Officer in the Bureau. Settlement of any claims arising from either 
a default termination under Clause 11 or a termination for convenience 
under Clause 21 shall be submitted to the Bureau for consideration and 
determination. 

(4) Tax exemption certificates or other evidence of exemption which may 
be required under Clause 10 (d) of the General Provisions may be issued 
only through a Contracting Officer in the Bureau. 

(5) Any action to be taken or determination to be made under the pro- 
visions of the General Provisions with respect to patents or royalties shall 
be referred to the Bureau, Code 1714. 

(6) Attention is invitedito the fact that “authority to contract” must be 
obtained in accordance fg. BUSHIPS INSTRUCTION 4281.2 of 25 July 
1957. 

(7) Responsibilities and authorities of Contracting Officers are governed 
by the Armed Sefvices Procurement Regulations, Navy Procurement Direc- 
tives, and Nayy Current Procurement Directives. 

A. G. MUMMaA. 
Distribution list: 
Industrial Manager, 3rd Naval District (6). 
Assistant Industrial Manager, 11th Naval District, San Diego (6). 


[Attachment 7] 
DEPARTMENT OF THE NAVY 
BUREAU OF SHIPS 


WASERNGTON 25, D. C. 
% IN REPLY REFER TO 
BUSHIPS 4281.2 
Serial 1714-1528 
25 July 1957 
BUSHIPS INSTRUCTION 4281.2 
From: Chief, Bureau of Ships. 
To: 
Industrial Manager, 3rd Naval District. 
Assistant Industrial Manager, 11th Naval District, San Diego. 
Subj.: Master Electronic Service Contracts; Regulation, Directives and Pro- 
cedures to be followed in issuing fixed price job orders thereunder. 
Ref. (a) BUSHIPS INSTRUCTION 4205.16 of 25 July 1957. 
Encl. (1) Sample form of Master Electronic Service Contract and Job Order. 

1. Purpose. The purpose of this instruction is to state the regulations, direc- 
tives, and procedures to be followed by the Industrial Manager, 3rd Naval 
District, and Assistant Industrial Manager, 11th Naval District, San Diego, 
in carrying out their procurement functions in awarding job orders under Master 
Electronic Service Contracts. 

2. Contracting Office Responsibility. The Industrial Manager, 3rd Naval 
District, and Assistant Industrial Manager, 11th Naval District, San Diego, 
appointed as Contracting Officers under the provisions of reference (a), will 
be governed by this instruction and the following regulations and directives to 
the extent applicable. 
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a. ASPR—The “Armed Services Procurement Regulation” was issued under 
“The Armed Services Procurement Act of 1947” (Public Law 4138, 80th Congress). 
It became effective 19 May 1948. ASPR is applicable to all purchases and con- 
tracts made by the Department of Defense after 19 May 1948. Fixed price job 
orders issued under Master Electronic Engineering Services Contracts are consid- 
ered contracts and accordingly come within the purview of ASPR. 

b. NPDs—"‘Navy Procurement Directives” of current application were com- 
piled in one volume (NAVEXOS P-1034) and issued on 1 August 1955. They 
consist of general procurement instructions issued for the most part, by the 
Secretary of the Navy, the Assistant Secretary of the Navy charged with pro- 
curement responsibility, and the Chief of Naval Materials. The NPDs will 
be revised periodically to incorporate instructions, such as NCPD’s, issued be- 
tween revisions. 

ce. NCPDs—"Navy Current Procurement Directives” issued prior to 31 July 
1955, have been included in the volume of NPDs issued 1 August 1955. The 
practice is issuing NCPDs will be continued. Such directives as well as other 
supplemental procurement material of general applicability issued subsequent 
to 31 July 1955, will be distributed for insertion in the volume of NPDs. 

3. Method of Procurement. Varagraph 1-301 of ASPR states that it shall be the 
objective of each Department to use that method of procurement which will be 
most advantageous to the Government, price, quality and other factors con- 
sidered. The two (2) principal methods of procurement are by means of formal 
advertising and by means of negotiation. Procurement under the subject con- 
tracts shall generally be effected by advertising in accordance with the detailed 
requirements and procedures set forth in Section II of ASPR, with negotiation 
permitted where appropriate and when authorized by and conducted in accord- 
ance with the detailed requirements and procedures set forth in Section III of 
ASPR. Master Electronic Engineering Service Contracts are adaptable to 
either of these two methods of procurement. 

4. Authority to Negotiate. Negotiation will be permitted only in accordance 
with the exceptions stated in Section III of ASPR. 

5. Documents to GAO. 

a. A signed original and one signed or conformed copy of each fixed price 
job order awarded shall be forwarded to the Disbursing Officer who will transmit 
the signed original to the General Accounting Office. 

b. Standard Form 1036 required by Paragraph 2-406.5 of ASPR shall be pre- 
pared and attached to the signed original and each copy of all fixed price job 
orders awarded by formal advertising, and forwarded per subparagraph 5 (a) 


above. Standard Form 1036 is not required for job orders awarded after 
negotiation. 


6. Competition. 

a. It is the policy of the Bureau of Ships to obtain the maximum competition 
practicable in effecting procurements. The order or preference by Contracting 
Officers in accomplishing this policy, should be: 

(1) Formal Advertising in accordance with Section II of ASPR; 
(2) Competitive negotiations. 

b. It is believed that there will be little difficulty in the handling of job orders 
under Master Contracts since most awards will be made on the basis of formally 
advertised procurements for which no Determination and Finding (“D&F”’) is 
required (ASPR, Part 2, Section 3). 

ce. In those cases where it is necessary to use negotiated procurements it will 
generally be found possible to negotiate under either Title 10, U. S. Code Section 
2304 (a) (2) or (a) (10). Contracting Officers are authorized to sign Con- 
tracting Officers Statements (“OOS”) for negotiated procurements under both 
of these exceptions. 

d. In those cases where an exception requiring approval by the Secretary is 
to be used, the Contracting Officer should assemble all information necessary 
for the preparation of an appropriate “D&F’’ and, where time permits, prepare 
and sign such “D&F” and forward it to the Bureau, Attention Code 1706. In 
those cases where time does not permit handling by mail, it is suggested that the 
information required be phoned to the Bureau, Code 1706, (phone Liberty 
5-6700, extension 61437 or 66294). Code 1706 will prepare the necessary “D&F” 
and have it signed by a Contracting Officer in the Bureau. In either case, Code 
1706 will forward the “D&F” for appropriate clearances and signature, and will 
advise the Field Contracting Officer by appropriate means when decision of the 
approving officer is received. 
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e. In the case of competitive negotiations, the conditions and price of pro- 
posals from offerors should not be made public. 

f. In each competitive procurement, all firms which are determined by the 
Contracting Officer to be responsible and qualified to perform the work involved, 
and have a Master Electronic Engineering Service Contract, should be invited 
to bid or submit a proposal. The fact that a firm holds a Master Electronic 
Engineering Service Contract does not of itself entitle that firm to receive a job 
order for any work which the Contracting Officer determines the firm is not 
qualified to perform. If a firm does not hold a Master Electronic Service Con- 
tract at the time quotations are solicited, but is otherwise qualified and agrees 
to execute such a contract, prior to award, it may be considered for award of a 
fixed price job order. 

7. Authority to Contract. Contracting Officers shall obtain authority to con- 
tract from the Office of Naval Material, Code M38, prior to executing job orders in 
an amount in excess of that specified in NPD 1-409a.3. The term “Amendment” 
referred to in NPD 1-409a.3 includes all contractual documents affecting price 
which change, supplement, or amend a job order. Where required, Contracting 
Officers shall obtain authority to contract in accordance with the following 
procedure: 

(1) A Business Clearance shall be prepared in accordance with the in- 
structions contained in NPD 1-409b, except those instructions concerning 
the numbering of clearances and the distribution of copies. 

(2) Since the volume of clearances requiring ONM approval is expected 
to be relatively low, the number to be assigned to the first clearance under a 
particular job order shall be obtained by the Contracting Officer from the 
Bureau of Ships, Code 1710, instead of assigning a block of numbers to each 
individual Contracting Officer. The Bureau (Code 1710) should be fur- 
nished with the contract number, contractor’s name, the Job Order number, 
and the amount of money involved. Subsequent clearances under the same 
job order will be numbered by using the decimal system and will be assigned 
by the Contracting Officer without reference to the Bureau. For example, if 
the first clearance under a particular job order was assigned No. SR(s)14, 
the next clearance under the job order would be numbered SR(s) 14.1, ete. 

(3) The original of the clearance shall be signed by the individual prepar- 
ing the clearance and the responsible Contracting Officer, and forwarded 
with one copy direct to the Chief of Naval Material, Code M38. Two (2) 
copies shall be forwarded to the Bureau of Ships, Code 1714, at the same 
time, for distribution in accordance with Bureau requirements. 

(4) Upon approval, the Office of Naval Material (M38) will return the 
approved original of the clearance to the Contracting Officer. 

(5) The individual preparing a clearance for ONM approval should in- 
dicate his official title, address, and telephone number on the last page of 
the clearance, to assist ONM in the event any question arises. 

b. As indicated in NPD 1—409b.11, Contracting Officers may obtain supplies of 
forms described in NPD 1-409b.7 from the appropriate Forms and Publications 
Supply Distribution Point (BUSANDAINST 5604.1 of 4 June 1956). 

e. Contracting Officer will follow the practice of documenting each negotiated 
procurement action not requiring ONM approval, including the original job 
order, amendments, supplements, and change orders issued thereunder, by sign- 
ing a statement indicating the information outlined in NPD-1409b.7. The 
numbering system prescribed for use in Business Clearances requiring ONM 
approval, must not be used in identifying such statements, 

A. G. MUMMA, 
Distribution list: 
Industrial Manager, 3rd Naval District (6). 
Assistant Industrial Manager, 11th Naval District, San Diego (6). 





| 
| 
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OCPARTMEN! OF THE 


DEPARTMENT OF DEFENSE NAVY 


NEGOTIATED CONTRACT 


at aADORESS 


BUREAU OF SHIPS WASHINGTON 25, D. C. 


CONTRACTOR 


AODRESS 
TORTRACT FOR | AMOUNT 
MASTER ELECTRONIC SERVICES CONTRACT | s 


APTOOCPRIATION AND OTHER ADMINISTRATIVE DATA 

APPROPRIATION: To be specified in esch Job Order. 

PAYMENT: The Contractor shall submit invoices in quodruplicsto to the 
Neval Inspector. Public Vouchers will be prepared and pay- 
ment will be made by the Nevy Regional Accounts Office. 


NAVY INSPECTOR: Industrial Monager, U.3.N. 


The General Provisions of this controct consist of the General 
Provisions U.S. Standard Form 32, November 1949 edition. Addi- 
tional General Provisions, Bureau of Ships, 4-27-55, as modi- 
fied in this contract. The Additional General Provisions, 
Advertised Supply Contract.shall apply to job crders issued 


tatione to bid; the Additional General Pro- 
vici gotiated supply contract, shall apply to job orders 
sursuant to requests for proposals. 


to invi 


THIS CONTRACT is entered into as of ———_______E SS”, 19, by and between the United 
States of America, hereinafter cailed the Gevernment, represented by the Contracting Officer executing this 


contract, and 





(meme OF CONTRACTORD 


(i) «@ corporation organized and existing under the laws of the State of 


(ii) a partnership consisting of — 





(iii) an individual trading as 


hereinafter called the Contractor. The parties hereto agree that the Contractor shall furnish and deliver all the 
supplies and perform all the services set forth in the attached Schedule, for the consideration stated therein 


) 52k%o 35] «Buss preerinty 





PURPOSE AND PRECEDENCE 


(a) The purpose of this contract is to establish the terms upon which the 
contractor will render technical services in connection with design services, 
installation, inspection, servicing, and other appropriate tasks, of electronic 
equipment of the Government under job orders issued by the Contracting Officer 
from time to time under this contract. 
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(b) The rights and obligations of the parties to this contract shall be subject 
to and governed by the provisions of this contract, the provisions of job orders 
issued hereunder and any plans or specifications. To the extent of any in- 
consistency between this contract and any job order, including any plans or 
specifications, the provisions of this contract shall control. 


PRELIMINARY ARRANGEMENTS 


(a) Whenever the Government shall invite the Contractor to submit a bid or 
proposal for electronic engineering services, the Contracting Officer shall notify 
the Contractor in reasonable detail of (i) the nature of the work to be per- 
formed and (ii) the date the work is to be completed. Unless the notice other- 
wise states, bids shall be submitted on the basis that the work will be performed 
at the Contractor’s Plant. 

(b) The Contractor shall submit a bid or proposal, as requested by the Con- 
tracting Officer, for the performance of the work in accordance with the invita- 
tion for bids or requests for proposals. When the Contracting Officer solicits 
requests for proposals, the Contractor shall submit a proposal which shall include 
a breakdown of the price quoted in such form and supported by such reasonable 
detail as the Contracting Officer may request, but in any case indicating the 
estimated cost of (i) direct labor, (ii) overhead and (iii) any amount included 
for contingencies and profit. 


JOB ORDERS AND COMPENSATION 


(a) When the Contracting Officer invites bids for the performance of work 
under this contract and, upon receipt of a bid in accordance therewith from 
the Contractor, determines that such work should be awarded to the Contractor, 
the price for the work shall be set forth in a job order and such job order shall 
be signed and issued by the Contracting Officer. The issuance of such job order 
shall constitute an award of the work to the Contractor in response to its bid. 
Such job order shall be deemed to incorporate the terms and conditions of this 
contract. 

(b) When the Contracting Officer requests proposals for the performance of 
work under this contract on a negotiated basis and, upon receipt of a proposal 
in accordance therewith from the Contractor, determines that the work should 
be performed by the Contractor, the price for the work shall be set forth in a 
job order, and such job order shall be signed and issued by the Contracting 
Officer and signed and acknowledged by the Contractor. Such job order shall be 
deemed to incorporate the terms and conditions of this contract. 


PERFORMANCE 


Except as otherwise provided in the job order, the Contractor shall furnish all 
necessary labor, services and facilities for accomplishing the work specified in 
the job order. 

Job order provisions.—All orders for services hereunder shall be placed on 
behalf of the Government by the Contracting Officer in the field. Such orders 
(hereinafter called “Job Orders’) shall be signed by the Contracting Officer 
in the field and shall contain the following information: 

(1) A reference to this contract ; 

(2) A description of such services in reasonable detail, including, where 
appropriate, a reference to the applicable plans or specifications ; 

(3) A statement of the place where and the time when completed work 
shall be delivered or services performed ; 

(4) A statement of the price for such services. 

(5) The appropriation to which such Job Order is chargable. 

(6) The property, if any, to be furnished by the Government and the 
dates such property is to be delivered to the Contractor. 

(7) The disbursing office where payment is to be made. 

(8) Job orders shall cite the appropriate Additional General Provisions 
which apply in the case of each job order awarded (i. e negotiated or 
advertised award). 

(9) Other pertinent information. 
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DEFINITIONS 


Contract price—Wherever the term “contract price” is used in the General 
Provisions hereof, such term shall mean the price of the Job Order. 

Amendments.—Amendments to the General Provisions and the Schedule shall 
be made by the Contractor and the Contracting Officer in the Bureau of Ships. 
Amendments to Job Orders may be made by the Contractor and the Contracting 
Officer in the field. 

Change in job orders.—Changes in Job Orders (as indicated in Clauses 2 
and 33 of the General Provisions) shall be issued by the Contracting Officer 
in the field, and all equitable adjustments thereunder shall be made by the 
Contracting Officer in the field. 

Technical information.—The Contractor agrees to and does hereby grant to 
the Government, to the full extent of the Contractor’s right to do so without 
payment of compensation to others, the right to reproduce, use, and disclose 
for governmental purposes, (including the right to give to foreign governments 
for their information as the national interest of the United States may demand) 
all or any part of the reports, drawings, blueprints, data and technical informa- 
tion delivered by the Contractor to the Government under the contract: provided, 
however, that nothing contained in this paragraph shall be deemed, directly 
or by implication to grant any license under any patent now or hereafter issued 
to which such technical information does or may hereafter relate. 


FEDERAL MANUFACTURERS EXCISE TAXES IMPOSED BY CHAPTER 32 INTERNAL REVENUE 
CODE OF 1954 


The contract price set forth herein does not include any excise tax imposed 
pursuant to Chapter 32 of the Internal Revenue Code of 1954, as amended, which 
is a “direct tax’ as defined in subparagraph (a) (i) of the clause of this con- 
tract entitled “Federal, State and Local Taxes.” 

The following clauses, attached hereto, form a part of this Schedule: 

Renegotiation—ASPR 7-103.13 (Rev. 12-23-55). 
Military Security Requirements—ASPR 7-104.12 (Rev. 1-23-56). 

Disposition of inventory resulting from changes.—Where the cost of property 
made absolete or excess as a result of a change is included in the Contractor’s 
claim for adjustment pursuant to the “Changes” clause of this contract, the 
Contracting Officer shall have the right to prescribe the manner of disposition 
of such property. 

Public Law 1028, 84th Congress, repealed certain laws relating to military 
procurement and codified their provisions in certain sections of Title 10 of the 
United States Code. Accordingly, any reference in this document to any pro- 
vision of law codified in Title 10 shall be deemed to refer to the corresponding 
provision(s) of Title 10. 
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JOB ORDER 
MASTER CONTRACT FOR ELECTRONIC ENGINEERING SERVICES PAGE NO. NO. OF PAGES 





JOB ORDER ISSUED UNDER CONTRACT NUMBER 


We. ITY JOB OR ° 
WIS JOB ORDER IS ISSUED: TPPLICABLE ADDITIONAL GENERAL PROVISIONS 


BUSHIPS 4-27-55: 


(C7 BY ADVERTISING UNDER INVITATION NO. (CJ avverrisep 


PURSUANT TO 10 U.S. CORE 2305 
(7 BY NRGOTIATION PURSUANT TO LT msoriarep 
10 U.6. CODE 2304(a) 





OF AMOUNT COMMENCEMENT = ON DATE 


OFFICE TO MAKE PAYMENT (IF OTHER THAN THAT DESIGNATED BY MASTER CONERACT ) 


‘BLAGE OF PERFORMANCE 
ZL] Cowmactor's PLANT C7 AS SPECIFIED BELOW OR IN SPECIFICATIONS CR SCHEDULE 





To: & ADDRESS | ACCOUNTING ‘ON 


bered contract between you and the UNITED STATES OF AMERICA to provide electronic engineering 
SeTvices as described in the above numbered specifications and/or sehedule. You shall por- 
form the following items at the prices specified therefor: 


%He UNITED STATES OF AMERICA BY 





Tie) WE OF CONMACTING CYiccA ~~ ~~~ 
IF THis JOB ORDER 1S ISSUED ON A NEGOTIATED BASIS, THE CONTRACTOR SHALL EXECUIS THE FOLLOWING 


ACCEPEUKE : 
QOSEPTED THIS PAY OF, 19 


<< 
————————s 
OO  — 


[Attachment 8] 
DEPARTMENT OF THE NAVY 
BUREAU OF SHIPS 
WASHINGTON 25, D. C. 


IN REPLY REFER TO 
BUSHIPS 4255.1A 
Ser 1700-15 
24 May 1957 

BUSHIPS INSTRUCTION 4255.1A 

From: Chief, Bureau of Ships. 

To: All Activities Under Management Control of the Bureau of Ships. 

Subj : Communications with Prospective Contractors and Contractors. 

Ref: (a) NPD 1-308. 

1. Purpose. To promulgate policy governing communications with prospective 
contractors during the time between the solicitation of bids or proposals and 
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the making of the award, and with contractors when termination or suspension 
of work is contemplated. 

2. Cancellation. This instruction supersedes and cancels Bureau of Ships 
Instruction 4255.1 of 5 August 1953. 

3. Communications with prospective contractors prior to contract award. 

a. Policy. To insure that the integrity of the Navy procurement process 
is scrupulously maintained, and that thereby the interests of all parties 
involved are protected, communications with prospective contractors shall 
be held to a minimum during the time between the solicitation of bids or 
proposals and the making of the award, and shall be conducted only by or 
via authorized personnel. 

b. Action. 

(1) It is directed that, during the period mentioned, communica- 
tions or discussions of the subject matter of procurements shail be con- 
ducted only by or via the following: 

(a) The negotiator, or other contracting personnel assigned to 

the procurement. 

(b) His superiors having contractual authority. 

(c) Counsel, with respect to legal matters. 
Under no circumstances, will any personnel of the above addressees, including 
those designated under b. (1) (a), (b), and (c), above, advise prospective con- 
tractors as to referrals (for technical review, contracting authority, or other 
reasons) or recommendations made with respect thereto, in connection with 
any given procurement. For example, the information that a particular pro- 
curement is under review by technical personnel or by the Office of Naval Ma- 
terial for business clearance, or other reasons shall not be furnished to other 
than Government personnel concerned. Reference (a) outlines Navy policy 
in regard to the foregoing. 

(2) If it becomes necessary that additional information be obtained 
from bidders to assist in evaluating bids or to determine qualifications 
of bidders, such information shall be obtained by arrangements made 
through the negotiator. The negotiator will obtain such information 
directly or arrange and be present during interviews which may be 
required for that purpose 

(3) Inquiries from bidders to other activity personnel after solic- 
itation of bids or proposals and prior to contract award shall be re- 
ferred directly to the negotiator or his superiors without discussion. 
Any other action will be regarded as a serious indiscretion. 

4. Communications with contractors regarding prospective terminations and 
suspension of work. Advance, informal or formal notice of termination or 
notice to suspend work on contracts shall be given to contractors only by the 
following. 

a. The termination negotiator, or other contracting personnel so desig- 
nated or assigned. 

b. His superiors having contractual authority. 

A. G. MUMMA. 
Distribution list: 
SNDL L. 
Copy to: ONM. 


Footnote: Notify the originating code (see Serial No.) if official deletion or 
addition would improve the “need-to-know” distribution of this directive. 
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[Attachment 9] 
DEPARTMENT OF THE NAVY 
BuREAU OF SHIPS 


WASHINGTON 25, D. C. 


IN REPLY REFER TO 
BUSHIPS 4255.2A 
Ser 1700-14 
24 May 1957 


BUSHIPS INSTRUCTION 4255.2A 


From: Chief, Bureau of Ships. 

To: All Assistant Chiefs of Bureau, Director of Contracts and Comptroller. 
Subj: Communications with Prospective Contractors and Contractors. 
Ref: (a) NPD 1-308. 

1. Purpose. To promulgate policy governing communications with prospective 
contractors after proposals on bids have been solicited and prior to award, and 
with contractors when termination or suspension of work is contemplated. 

2. Cancellation. This instruction supersedes and cancels Bureau of Ships 
Instruction 4255.2 of 11 August 1953. 

3. Communications with prospective contractors prior to contract award. 

a. Policy. In order that the integrity of the Navy’s procurement process 
is scrupulously maintained and that thereby the interests of all parties 
involved are protected, communications with prospective contractors shall 
be held to a minimum between the time of mailing of Bid Invitations or 
Requests for Proposal and the making of awards and shall be conducted 
only by or via authorized personnel. 

b. Action. 

(1) It is directed that during that period, no discussions concerning 
the subject matter of procurements shall be held with prospective 
contractors except by: 

(a) The Contract Division (Code 1700) negotiator assigned to 

the procurement. 

(b) His superiors in the Contract Division. 

(c) Counsel (Code 150) with respect to legal matters. 
Under no circumstances will any Bureau of Ships personnel, including 
those listed in 3.b.(1), (a), (b), and (c), advise prospective con- 
tractors that a procurement is under technical review or has been 
referred to higher authority such as the Office of Naval Material for 
business clearance, Buy American determination or other reasons. Ref- 
erence (a) outlines Navy policy in regard to the foregoing. 

(2) If it becomes necessary that additional information be obtained 
from bidders to assist in evaluating bids or to determine qualifications 
of bidders, such information shall be obtained by arrangements made 
through the negotiator. The negotiator will obtain such information 
directly or arrange and be present during interviews which may be 
required for that purpose. 

(3) Inquiries from bidders to other Bureau personnel after solici- 
tation of bids or proposals and prior to contract award shall be referred 
directly to the negotiator or his superiors. Any other action will be 
regarded as a serious indiscretion. 

4. Communications with contractors regarding prospective terminations and 
suspension of work. No advance, informal or formal notice of termination or 
notice to suspend work on contracts shall be given to contractors by Bureau 
of Ships personnel with the exception of : 

a. The Contract Division (Code 1700) termination negotiator. 

b. Higher Authority. 

A. G. MUMMA. 
Copy to: 
ONM. 
All Bureau Codes. 
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[Attachment 10] 


DEPARTMENT OF THE NAVY 
BUREAU OF SHIPS 


WASHINGTON 25, D. C. 
IN REPLY REFER TO 
BUSHIPS 4340.2A 
Ser 1730-10 
22 April 1957 
BUSHIPS INSTRUCTION 4840.2A 


From: Chief, Bureau of Ships. 
To: 
Commander, New York Naval Shipyard. 
Commander, Puget Sound Naval Shipyard. 
All Industrial Managers. 
All Assistant Industrial Managers. 
All Inspectors of Machinery, USN. 
All Supervisors of Shipbuilding, USN, and Naval Inspectors of Ordnance. 
All Liaison Officers, U. S. Navy Shipbuilding Liaison Offices. ~ 
And Distribution List. 
Subj: Designation as Contract Administrator for the Purpose of Controlling 
Government Property in Possession of Bureau of Ships Contractors. 
Ref: 
(a) Navy Procurement Directive 1-406. 
(b) Navy Comptroller Manual, Volume 3, Chapter 7. 

1. Purpose. To designate contract administrators for controlling Government 
property in possession of Bureau of Ships contractors. 

2. Cancellation. This Instruction cancels and supersedes BUSHIPSINST 
4340.2 of 10 Aug 1953. 

3. Designation. Pursuant to the authority vested in me by reference (a), you 
are hereby designated contract administrator for the purpose of controlling 
Government property in possession of contractors under all contracts heretofore 
or hereafter entered into by the Bureau of Ships (numbered NObs or NObsr) 
which designate you as the cognizant Naval Inspector, cognizant Supervisor of 
Shipbuilding, or Department Representative, as the case may be. 

4. Duties and Responsibilities. The duties and responsibilities assigned to you 
by virtue of paragraph 1, above, are set forth in paragraph 037126 of reference 
(b). One of these duties is the appointment of property administrator, and you 
are requested to make such appointment promptly. 

5. Inquiries Regarding Designation. Any inquiries regarding designation as 
contract administrator for facilities contracts or leases should be addressed to 
the Chief of the Bureau of Ships (Code 760), and inquiries on all other contracts 
should be addressed to the Chief of the Bureau of Ships (Code 1710). 

A. G. MUMMA. 
Distribution list: 

SNDL. 

E2. 

E5. 

G6A. 

G6B. 

KGA, 

Office of Naval Research Resident Representative, University of Michigan, 
3519 Administration Building, Ann Arbor, Michigan. 

Office of Naval Research Resident Representative, Georgia Inst. Of Tech- 
nology, 680 Cherry St., Atlanta, Georgia. 

Office of Naval Research Resident Representative, University of Texas, 
Main Building, Room 2506, Austin 12, Texas. 

Office of Naval Research Resident Representative, Johns Hopkins University, 
Whitehead Hall, Room 207, 34th and Charles Sts., Baltimore 18, Maryland. 

Office of Naval Research Resident Representative, University of California, 
Room 201, Building T9, Berkeley 4, California. 

Office of Naval Research Resident Representative, The Ohio State University, 
Research Foundation Office Building, Columbus 10, Ohio. 

Office of Naval Research Resident Representative, Purdue University, Room 
209B Executive Building, Lafayette, Indiana. 
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Office of Naval Research Resident Representative, University of Minnesota, 
Room 102, Johnston Hall, Minneapolis 14, Minnesota. 

Office of Naval Research Resident Representative, care of University of 
Pennsylvania, Room 213, Hare Building, Philadelphia 4, Pennsylvania. 

Office of Naval Research Resident Representative, University of Pittsburgh, 
303 Thaw Hall, Pittsburgh, Pennsylvania. 

Office of Naval Research Resident Representative, University of Rochester, 
Lattimore Hall River Campus, Rochester, New York. 

Office of Naval Research Resident Representative, University of Kansas, 
Room 108, Malott Hall, Lawrence, Kansas. 

Office of Naval Research Resident Representative, University of Washington, 
Administration Building, Seattle 5, Washington. 

Office of Naval Research Resident Representative, Stanford University, 
Electronics Research Laboratory, Stanford, California. 

Office of Naval Research Resident Representative, 1209 West Illinois St., 
Urbana, Illinois. 

Contract Administrator, Office of Naval Research, Southeast Area, 2110 G 
St. NW., Washington 7, D. C. 


Copy to: 
150 700 1700 1714 
151 701 1702 1716 
155 710 1710 1718 


159 760 1712 1730 


[Attachment 11] 
DEPARTMENT OF THE NAVY 
BUREAU OF SHIPS 
WASHINGTON 25, D. C. 

IN REPLY REFER TO 
BUSHIPS 4365 
Ser 1712-53 
18 January 1957 

BUSHIPS NOTICE 4365 

From: Chief, Bureau of Ships. 


To: All Supervisors of Shipbuilding, USN, and Naval Inspectors of Ordnance. 
Subj: Change 1 to BuShips Instruction 4365.3 Serial 1712-1854 of 6 Sep 1956 Ves- 


, sel Construction Contracts, Claims for escalation under contracts provid- 
ing for adjustment based on the average hourly wage rate stated in the 
contract. 


1. Purpose. The purpose of this NOTICE is to inform the addressee on pen 
and ink changes in the subject instruction. 
2. Pen and Ink Changes. In paragraph 3. Background: 

1. Delete line six and insert in lieu thereof, “‘for its increased cost of direct 
labor, and indirect labor if applicable in accordance with the terms of the 
contract, expended in the per-” 

2. delete lines 17, 18 and 19 and insert in lieu thereof, “latter contract 
provision and is to serve as substantiating data for the contractor’s claim. 
Requests prior to final settlement for partial payments” 

3. Cancellation. This change is effective until basic instruction is cancelled. 
Recipients are requested to destroy this Notice only if and when the Change 
is incorporated into the basic Instruction. 





L. T. HARRISON 
(By direction). 
Distribution list : 
SNDL L3 
Copy to: 


150 1700 
154 1702 
155 1710 


500 1711 

516 1712 (20) 

700 1703 
1716 (Mr. Muse) 
2700 
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[Attachment 12] 
DEPARTMENT OF THE NAVY 
BUREAU OF SHIPS 


WASHINGTON 25, D. C. 


IN REPLY REFER TO 
BUSHIPS 4365.3 

Ser 1712-1854 

6 September 1956 


BUSHIPS INSTRUCTION 4365.3 

From: Chief, Bureau of Ships. 

To: All Supervisors of Shipbuilding, USN, and Naval Inspectors of Ordnance. 

Subj: Vessel construction contracts, claims for escalation under contracts 
providing for adjustment based on the average hourly wage rate stated in 
the contract. 

Ref: (a) BuShips Instruction 4365.2 of 30 Dec 1953 (old No. 4264.3). 

1. Purpose. The purpose of this instruction is to inform addressee as to the 
type of information which must be submitted by a contractor in support of a 
claim for escalation under vessel contracts containing an escalation provision 
based on the average hourly wage rate in the contract. 

2. Scope. This instruction applies only to those vessel contracts in which the 
labor escalation clause is based upon an average hourly wage rate set forth 
in the contract. It does not apply to labor escalation articles which are based on 
the monthly average hourly earnings in selected shipyards listed in the contract. 

3. Background. The escalation articles of the contracts referred to, state in 
part, that in the event the contractor shall become entitled to request a price 
adjustment under the conditions stated, the contractor and the Contracting 
Officer shall agree upon such upward adjustment, if any, in the contract price 
as will equitably compensate the contractor for its increased cost of direct and 
indirect labor expended in the performance of the contract and attributable to 
the increase in average straight-time hourly wage rates paid by the contractor. 
The escalation articles also provide that any request for price adjustment shall 
be in such form and supported by such reasonable detail as the Contracting 
Officer may require, and the request and all supporting information including a 
statement of profit shall be prepared in accordance with the accounting prac- 
tices of the contractor consistently applied during the performance of the con- 
tract, provided such practices accord with recognized commercial accounting 
principles. The information required in accordance with paragraph 4 below is 
requested in accordance with this latter contract provision and is to serve as a 
basis for determining the amount of equitable adjustment, if any, that should 
be made in the contract price. Requests prior to final settlement for partial 
payments under escalation articles will continue to be handled in accordance 
with reference (a). 

4. Action. 

(a) Upon submission of a claim for escalation under the average hourly 
wage rate type escalation Clause, other than requests for partial payments 
during performance of the contract, the contractor shall be advised that the 
request must be supported by the following information: 

(1) The straight-time wage rate per hour for each category of labor 
or trade in effect on the date specified in the escalation Clause. 

(2) The date of each increase in each labor rate. 

(3) The amount of each increase, 

(4) The reasons for such increase, 

(5) The category of labor or trade to which each increase applies. 

(6) The total number of straight-time hours worked by each category 
of labor or trade on which such increase was actually paid. 

(7) The total dollar amount paid by the contractor on account of each 
increase due to one of the four events specified in the contract obtained 
by multiplying the hours specified in paragraph (6) above by the amount 
of increase specified in paragraph (3) above. 

(8) The total number of direct straight-time labor hours expended 
in the performance of the contract. 

(9) The total wages for such straight-time labor hours expended by 
the contractor. 
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(10) The total amount of profit gained by the contractor under the 
contract. 

(11) The total estimated number of direct labor hours stated in the 
contract and the amounts of adjustments in such hours stated in change 
order mutual agreements and amendments. 

(12) The total estimated profit stated in the contract and the amounts 
of adjustments of such profits stated in change order mutual agreements 
and amendments. 

(13) A statement of compliance with any applicable law, order or 
regulation, if any, requiring approval by a Government agency of any 
increase in straight-time bourly wage rates by the contractor and a 
citation of the law, order, or regulation. 

(14) Related social security taxes and workmen’s compensation in- 
surance cost, separately stated. 

(15) A certification by two officers or other responsible officials of the 
contractor, one of whom shall be a person supervising accounting with 
respect to the contract, stating that the claim is correct and accurate 
and that the information substantiating the claim is taken from the 
books and records of the contractor and to the knowledge of each of 
the officials is true and accurate. 

(b) A copy of the claim supported by the detail indicated above shall be 
forwarded to the local Navy Area Audit Office with the request that a review 
be made of the contractor's records and an advisory audit report sub- 
mitted to the Supervisor for transmittal to the Bureau of Ships. It is 
noted that it is not the responsibility of the Navy auditor to prepare the 
information indicated above as required to support the contractor's claim. 
The Navy auditor’s responsibility extends only to auditing such information 
as is furnished by the contractor in support of its claim. 

(c) Upon receipt of the advisory audit report, the Supervisor will for- 
ward the original of the report, together with the data obtained from 
the contactor, to the Bureau of Ships with appropriate comments and 
recommendations. 

4. Effective date. This instruction is effective upon receipt and applies to any 
outstanding vessel contract containing the average hourly wage rate type es- 
calation clause and on which final determination with respect to escalation pay- 
ments have not been made. 

PHILIP F. WAKEMAN, 
Director of Contracts. 
Distribution list: 





SNDL L3 
; Bureau of Ships: 
150 1700 1716 (Mr. Muse) 
154 1702 2700 
155 1710 
500 1711 


516 1712 (20) 
700 1703 
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[Attachment 13] 


DEPARTMENT OF THE NAVY 
BUREAU OF SHIPS 


WASHINGTON 25, D. C. 
IN REPLY REFER TO 
L4-8 (1712) 
Ser 1712-547 
21 April 1958 
Volume II, Issue No. 2. 
From: Chief, Bureau of Ships. 
Te: 
All Industrial Managers. 
All Commanders Naval Shipyards. 
All Assistant Industrial Managers. 
All Resident Industrial Managers. 
All Supervisors of Shipbuilding, USN, and Naval pppediers of Ordnance. 
Subj: Master Ship Repair Contracts Newsletter. 
Encl: Page R8-36. Subject: Preparation of Advertised Invitations and Evalu- 
ation of Bids Received Under Master Ship Repaigf@ontracts. 


1. This is the second issue of Volume II of the newsletter that will be brought 
out from time to time on procurement matters. /To repeat—the topics dealt 
with in this and succeeding newsletters will be difcussed on an informal basis, 
to indicate general thinking; however, the new@etters should not be used as 
a substitute for the contract or for directives and instructions. The newsletter 
is being published as a means wherewith to air and discuss procurement and 
contractual problems, interpret complex directives, answer questions on problems 
common to more than one activity, and distribute information of general 
interest. 

2. In harmony with an avowed determination to keep the newsletters short— 
the criticism has been voiced that the last issue was too long—we have included 
only one enclosure in this issue. 

3. As you know, we first planned to cover this subject entirely in a BuShips 
Instruction. Accordingly, in November 1957, a proposed instruction on the 
subject was sent to the field, with a request for comments and recommendations ; 
however, because of the varied reactions to the instruction, we decided (as is 
indicated in the enclosure), instead of attempting to discuss the whole problem 
and its solution in a BuShips Instruction, to set forth in a BuShips Instruction 
(reference (b) of the enclosure) the basic contractual principles that must be 
observed, and to cover the overall problem in an enclosure to the newsletter. 
The instruction is mandatory; the newsletter item is for guidance. Thus the 
two should be used together. The thing to remember is that the guidelines 
given in the enclosure, are offered as the means wherewith to observe the 
principles set forth in the instruction. 

4. We hope this item will be of help to you. Your questions and suggestions 
are welcome. 

L. T. HARRISON, 
Acting Director of Contracts. 
Distribution list (two copies) : 

Ll 
L2 
L3 
Copy to (one copy) : 

All RESSUPSHIPS 

NAVCOMP (Contract Audit Division) 

BUSANDA (Code OR) 


PREPARATION OF ADVERTISED INVITATIONS AND EVALUATION OF BIDS RECEIVED UNDER 
MASTER SHIP REPAIR CONTRACTS 
Reference : 
(a) BUSHIPS INSTR. 4205.14, Ser. 710-11, of 10 Feb. 1956. Subject: 
Inclusion of contingency items in specifications * * * used in obtaining 
bids under Master Ship Repair Contracts. 
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(b) BUSHIPS INSTR. 4250.5, Ser. 1712-381, of 11 April 1958. Subject: 
Invitations for bid, evaluation of bids, and award of job orders under 
MSR Contracts, certain requirements governing. 


GENERAL DISCUSSION 


1. In order to satisfy the many questions raised by the Field on this subject 
and to provide necessary guidelines, we abandoned the use of a BuShips in- 
struction in favor of the more relaxed disclipline of a newsletter item. Reference 
(a) remains intact, however, and reference (b) has been written to set forth 
certain basic requirements that must be observed in the issuance of invitations, 
evaluation of bids, and award of job orders. This newsletter item is inter- 
pretative and augmentative of references (a) and (b). 

2. In contracting for ship repair work, experience has shown that Contract- 
ing Officers have had the most difficulty with two problems. The first of these 
is in dealing with “contingency items.” What “contingency items” are, and 
what can be done about them, we shall go into further on; at this point let us 
be content to say that too many “contingency items” later get incorporated into 
the work by change order. In using the change order procedure the Con- 
tracting Officer is faced with (a) negotiating reasonable prices for the items, 
and (b) getting the work completed within the required time limits. Nor 
have the practical results been good. It has been pretty firmly established 
that the principal cause for late delivery is attributable to these changes, and 
that a significant portion of the cost of overhauls (on the average, approxi- 
mately 20 percent) has consisted of changes after award of the job orders. 

3. The second problem exists where the amount of work to be performed is 
limited by available funds. The requiring activities generating the work, such 
as the fleet or type commanders, usually want as much work performed as 
possible with funds available. If the desired work list includes more than can 
be obtained with the funds available, the problem of determining what work 
to include in the invitation becomes difficult. If the list of work is made too 
long the low bid price may be more than the funds available and award cannot 
be made. If, on the other hand, the list is too short, the low bid price may be 
less than the funds available, and important work may not be accomplished 
during the ship’s availability, unless it is added later by the usually unsatis- 
factory means of noncompetitive negotiation with the low bidder. The prob- 
lem is further complicated when two or more requiring activities are involved 
in the procurement, since one may have the required funds and the other may 
not. 

4. Both of these problems are attributable, in large measure, to the fleet per- 
sonnel (a) not furnishing sufficient information to the Industrial Manager re- 
garding the extent of repairs to be made and (b) not indicating the relative 
priority of these repairs. It is probably safe to say that the uncertainties re- 
garding the scope of ship repair work are almost in direct proportion to the 
amount of work that has been done by fleet personnel in determining what re- 
pairs should be made and reflected in the approved list of repairs forwarded to 
Industrial Managers. It is recognized that it is difficult to determine the exact 
scope of repairs before equipment has been dismantled, closed compartments 
opened up, drydocking, ete. It is also recognized that some repairs will be neces- 
sary after the original list of needed repairs has been submitted: however, it 
seems reasonable to suppose that the major portion of the necessary repairs 
could be determined at the time the repair list is prepared, and that greater 
efforts in this area would result in fewer “contingency items.” Where fleet per 
sonnel cannot state with any degree of certainty that a given part or component 
of the ship is in need of repair, as, for example, those in enclosed spaces or 
equipments, it would be helpful if they would state what probably will have to 
be done when they are inspected. This information, along with any “symp 
toms” of what is wrong with a given component ete., would be of assistance to 
the Industrial Manager in determining the repairs and the extent of the repairs 
that will be required. Fleet personnel should, and probably have no difficulty 
in preparing the proposed repair list. And through their intimate knowledge 
of the ship’s operational function, there should be no difficulty in reporting the 
relative priority of the repairs. Also, through their intimate knowledge of the 
ship, the length of time since its previous overhaul, its operational peculiarities, 
ete., the fleet personnel are in a better position then the Industrial Manager to 


know the probable extent of repairs or at least the “symptoms.” The expres 
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sion “repair as necessary” is inadequate as it places the burden of determining 
the extent of repair entirely on the Industrial Manager. 

5. From what has gone before, two things would appear to be necessary : 

a. A program to fully acquaint the fleet personnel with the necessity for : 
(1) Better work lists, with more information on the extent of work 
likely to be required, including any “symptoms” of what is wrong. 
(2) Priority designations for each item on the list. 
b. The adoption by all field activities of contracting procedures designed 
to eliminate, to the extent possible, the difficulties described above. 

6. The Bureau will undertake the problem, through CNO, to acquaint the fleet 
with our desires, and it is possible that once this is accomplished, many of the 
problems of the Field Contracting Officer will disappear. The point that wants 
to be made here, however—if it has not been made already—is that, whether or 
not we get the best information from the fleet, certain fundamental rules of con- 
tracting must be observed. 

7. It may be appropriate, at this juncture, to discuss the significance of ref- 
erence (a). Reference (a) defines “contingency items,” and following a general 
discussion thereof, requests that in order to obtain firm pricing of all possible 
work during competitive bid procedures, “contingency items” be included to the 
maximum extent practicable in specifications for ship repair work. The concern 
of reference (a) is the same as that already indicated in paragraph 2, above; 
namely, that these “contingency items” not be incorporated through amendment 
or change order procedures, with resultant probable higher costs being nego- 
tiated. The intent of reference (a) is to provide for the inclusion in the initial 
job order (and invitation) of all work likely to require accomplishment 
(based upon reports from the fleet on past experience in similar repair circum- 
stances) rather than to include only the known work and cover the rest by 
amendments to the job order after the ship or component has been opened up 
and the exact work required determined. By including the work likely to re- 
quire accomplishment in the invitation, the area of competition is broadened 
and the area of sole source pricing reduced to those changes in the work specified 
in the job order, as later determined upon inspection. 

8. Before we go any further, and particularly before we get into specific guide- 
lines, it would perhaps be well to define what we mean by “contingency items.” 
As you know, in all ship repair jobs, there is work that might be classified as 
(a) defiiite, (b) likely to be performed, and (c) possible or unknown. As used 
here and elsewhere in the context of ship repair work, the expression “contin- 
gency items” refers only to the work under (b), above, the items that are likely 
to require replacement or repair, even though the exact requirements cannot be 
determined until the ship or component is opened up and inspected. The expres- 
sion does not embrace the work included under (c¢), above, nor does it have any 
reference to a contingency figure included in estimating a price for doing a spe- 
cific item of repair. To the extent that contingency items are included (as they 
should be) as individual requirements in the invitation or award, they are not 
distinguishable from any other work, except that the Field Contracting Officer 
realizes that in respect to such items he may conceivably have to make later 
adjustments by change order to bring what is “likely to be performed” into con- 
formity with what shall “actually have to be performed.” In other words, the 
work thot is likely to be performed in the repair of, say, generator Al, should 
be described as a firm requirement rather than be covered by wording such as 
“open up generator Al and inspect.” 

9. We said earlier that, regardless of the circumstances, certain fundamental 
rules of contracting must be observed. These rules of contracting are set 
forth in reference (b). It might be useful, in better understanding the problems 
discussed above, to use some examples. And since the above mentioned rules of 
contracting, reference (b), should be kept in mind during consideration of these 
examples, they are repeated here for convenience: 


RULES OF CONTRACTING 
a. In evaluating bids to determine the low bidder, the evaluation shall 
not be made on any other basis than the total price for the items’ actually 


to be awarded. The low bidder is the one who is low on those items of work 
which are included in the award. 


‘The word “item” as used in reference (b) means an item or “lot” of work listed in the 
invitation on which each bidder is to bid a price. 


29137—59 14 
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b. The award shall include all items of work listed in the invitation, and 
evaluation shall be made on the basis of the total price for all items, wnless 
the invitation (i) expressly provides that award may be made for less than 
the total work covered by the invitation and (ii) is clear as to the method of 
evaluation for determining the low bidder. 

ec. In order to comply with Bureau policy, the Contracting Officer should 
not place himself in a position of being able to select the low bidder after 
bid opening by his selection of the items to be awarded. The Contracting 
Officer would be open to criticism by virtue of being in a position to select 
the bidder he prefers. 

d. Award shall not be made in an amount which exceeds authorized funds. 
Such an award would constitute an overobligation. 

e. The Contracting Officer shall not make an award in an amount which 
exceeds the available funds and at the same time issue change orders or 
other documents cutting back the items awarded. An overobligation cannot 
be cured by the immediate issuance of decreased cost change orders cutting 
back the list of work items included in the award. 

10. There is one other rule that ought to be observed; but since it is more 
nearly in the nature of good practice than of principle; perhaps more nearly in 
the area of propriety than of policy, it has not been included in the BuShips 
Instruction. It should be kept in mind, however, and will be stated here, and 
again under guidelines. It is that the Contracting Officer should not make an 
award with the intent of cutting back later, even if funds are available to cover 
the award. He would be open to criticism on the basis that the net result might 
be award to other than low bidder. In other words, if the items cut back had 
not been included in the first place, the relative position of the bidders might 
have been different. 

EXAMPLES 


11. Now for the examples. Let us assume that the following work is to be 
accomplished on a ship during its availability period: 
a. Repair work list furnished by the Type Commander : 


Item and description 


R1 Remove damaged rudder and replace with R1 Type. 
R2 Open up generator R2, inspect and repair as necessary. 
R3_ Paint area R3. 

b. Ship alteration work list furnished by BUSHIPS: 


Item and description 


Al _ Install radar repeater Al. 
A2 Remove ammunition ready box A2. 
A3 Install bulkhead A2 in officer’s wardroom. 

12. Before the Field Contracting Officer can issue an advertised invitation 
covering the above work, he must: 

a. See that specifications/drawings in sufficient detail to permit formal 
advertising, are prepared or available. 

b. See that the extent of repairs most likely to be required are covered 
in the specifications. Terminology such as “repair as necessary” is not ade- 
quate. Accordingly, the Field Contracting Officer must see that the extent 
of repairs most likely to be required, using the information available to 
him, are specified exactly for the bidders to bid on. 

ce. Estimate the expected contract price for each item, after specific de- 
scription is firmed up. 

d. If total funds made available for repairs are not enough to cover esti- 
mates for Items R1 through R3, decide upon which item(s) to delete, or 
obtain additional funds. The same is true with respect to Items Al through 
A3. 

13. Let us assume that the funds available for the repair of items R1 through 
R3 total $90,000, and that the Field Contracting Officer’s estimate for items R1 
through R3 amounts to only $80,000. Let us assume further that the funds 
evailable for the alteration items Al through A2 total $30,000 and the Field 
Contracting Officer estimates that he can make an award for all three of these 
items at a price of $25,000. 
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14. Now let us assume that the Field Contracting Officer invites bids by items 
with the right to award by items, and the following bids are received: 


[In thousands of dollars] 


























Bids 
| Funds | F.C. O. |_ ; 
Lot ' and item | available | estimate | | 
Com- Com- Com- Com- 
| pany W | pany X | pany Y | pany Z 
4 Bee c  2ti ei bat ties : - | 
fe" Eee e-Soscesecendbinsisabtpanseneine Fania eeakcad 30 | 32 32 28 33 
aoe roses oa 40 | 48 | 50 49 47 
Ses a didwagdnteicdsasusdaneasaaare ries 10 18 ll 12 12 
AGE Tt Wie ccz cccisnnshi nana dnledin 90 80 | 94 | 93 89 92 
A Peer ek wien te Ba et ar f= - a 
DR cittncantinnid itd washidia beak teenie Se ih adkhnd 10 7 ll 15 8 
Sitenadaiinetes<aniscianteieadetingiantie s dedeahianas 5 12 4 6.5 8 
Ped nance ccna a bss 
abet OE Bocca 2.cdccchecceaaer 30 25 | 32 27 31.5 29 
Total, lots R and A......-.-.----- | 120 105 | 126| 120| 1205 121 











1 In drafting invitations, ‘‘lots’’ consisting of groups of items or portions of the required work, are usually 
stated so as to simplify e. aluation and award. In this example, we have grouped the repair items in lot R 
and the alteration items in lot A since the repair items are to be funded through allotments furnished by 
the fieet whereas the alteration items are to be funded through allotments furnished by the Bureau. In 
practice, lots and combinations of lots may be set up to accomplish other results such as obtaining an overall 
price = a group of items or lots. The use of lots and combinations of lots may or may not be used as ap- 
propriate. 


15. From the above bidding it is apparent that Company X is low on the 
total job; but that award cannot be made to Company X for the total work, 
since Company X’s price for the repair items exceeds the funds available for 
the repair items. The Field Contracting Officer is then faced with a decision 
as to how he can proceed with the deal. The following courses are open in 
this connection: 

a. He can go back to the Type Commander and obtain an additional 
$3,000 and make the award for the entire work. This is preferred over all 
other alternatives. 

b. He can cancel the invitation, cut back an item and re-advertise. 
This has the obvious disadvantage of being prejudicial to the low bidder, 
inasmuch as prices have been revealed. Also, the new bids may exceed 
the old. 

ec. He can award the repair items to Company Y; but cannot award the 
Alt items in their entirety to Company Y, since the funds available for 
the Alt items are less than the price bid. If he does award the repair 
items to Company Y, then he must either forego the alteration items during 
the availability, or negotiate with Company Y, in which case an appropriate 
negotiation authority must be obtained. If he negotiates, he will be in a 
poor negotiation position, since prices have been revealed, and he could 
possibly end up paying more than the $31,500 bid by Company Y for the 
Alt items. 

d. Since he has indicated in the invitation that award may be made 
by items or groups of items, he could make an award for less than the 
total requirements either in the repair group or the alteration group or 
in both groups. If he tries to award all of the repair items and part of 
the alteration items he runs into difficulty. For example, Bidder Z is 
low on items R1, R2, R3, Al and A2 in the amount of $113,000. However, 
he cannot award all of the R items to Bidder Z since Bidder Z’s price for 
all of the R items is $92,000 and he has only $90,000 available. If he de- 
cides upon R1, R2, Al and A2, Bidder W is low in the total amount of 
$100,000. If he decides upon R2, R38, A2 and A838 Bidder Y is low in the 
amount of $82,500. Therefore, he is placed in the position which Bureau 
policy indicates should be avoided; namely, that after bids are opened he 
should not be able to select the successful bidder by deciding upon the items 
to be awarded. 

16. One Field Contracting Officer has pointed out some difficulties in at- 
tempting to obtain bids by items. One involves the fact that bidders must be 
assured of getting a certain number of items before they can prudently bid 
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by items. In other words, there are a number of items that are interrelated 
and accordingly, a bidder cannot bid on individual items without being assured 
of getting certain items. To overcome this problem, the Field Contracting Of- 
ficer divides the items of work into 2 categories: Lot A, covering all items 
of work that the Field Contracting Officer feels must and can definitely be done 
within the funds available—no itemized prices are obtained from bidders on 
Lot A—and Lot B, covering all items which are desirable in nature but which 
may or may not be awarded depending upon the prices bid and the funds avail- 
able. The invitation for bids indicates that all of Lot A will be awarded to 
the successful bidder and one or more of the Category B items will also be 
awarded to the successful bidder. The following is an example of a situation 
which might arise under this procedure: 

a. Total funds available : $90,000. 

b. Contracting Officer’s estimate : $85,000. 

c. Bids received : 

[In thousands of dollars] 


Lot and item | Company A | Company B | Company C 

A circ fair cine a bale ins iacietiennapane 48 50 52 
(one eR TS ee ee ee ena CRN. 10 SD 22| VR 
«SOM PIA Pdi eninirh nies abidghs dnticd amabetead a 14 11 ll 
Sete Bee cdeacncaschwbendoueseewes ; oat 9 11 s 
PENNS. dtutctwedtbecedigitbewudaluwkesatnsuedews 45 42 | 39 
Age SB sks. ntbckvsees ceunewantabeddababndes ae 93] 92 i 91 





17. It is apparent from the foregoing that the same difficulties exist as in the 
example cited in paragraph 14, above. If only Lot A is awarded, Bidder A is 
low. If Lot A plus all items in Lot B are awarded, Bidder C is low; however, 
award cannot be made in this case, since the total price bid is in excess of the 
$90,000 available. If Lot A plus items Bl and B2 are awarded, Bidder B is low. 
If Lot A plus B1 and B3 are awarded, then Bidder C is low. Here again, we are 
in the position of being able to select the successful bidder by determining the 
items to be awarded. 

18. The foregoing example also has one other disadvantage. It can result ina 
guessing game between the bidders. Since they know that the successful bidder 
will receive all of Lot A, they will then try to guess which of the B Items are 
most likely to be awarded. They will tend to load their price on Lot A and bid 
low on Lot B. In addition, in those cases where the vessel is available for in- 
spection prior to bidding, bidders can obtain valuable information concerning the 
work items expected to be awarded by discussing the work items with the ship’s 
company. In addition, if the work is to be performed concurrently for two or 
more requiring activities, drafting the invitation and evaluating the bids be- 
comes extremely complex. If split bidding is used it becomes almost impossible. 


GUIDELINES 


i9. At the risk of being repetitive the following guidelines are given: 

a. Based upon information received from the fleet regarding repairs, 
priorities and funds, the Field Contracting Officer will determine the work 
items to be included in the invitation. The list of items must be reason- 
able from the point of view of the funds available. In other words, lists 
must not be so extensive that the resulting bids are likely to exceed avail- 
able funds. 

b. Invitations should include only (i) the work that is definitely required 
and (ii) the work that there is a reasonable probability of being required 
(i. e., contingency items). Work that is merely a possibility shall not be 
included. 

e. Work that is likely to be performed is not to be treated differently in 
the invitation from work that is definitely to be performed and is not to be 
identified as “contingency items” in any way. 

d. If split bidding is not to be used, the invitation will provide that award 
will be made to only one bidder. If split bidding (see BuShips Instr. 
4710.6B) is used, the invitation must be drafted in such a way as to permit 
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awards to two firms. The invitation should indicate clearly how the bids 
will be evaluated to determine the successful contractor (s). 

e. When bids are received the evaluation should be made only on the basis 
of the total price bid for all the work and, provided funds are available, 
award made to the low responsible bidder for all the work. 

f. In the event that adequate funds for any particular lot or item(s) 
are not sufficient to meet the price quoted for that lot or item(s), every 
effort should be made to supplement these funds so that award may be 
made on all lots or items. 

g. If any requiring activity will not provide the additional funds that 
may be necessary to cover the bid on its lot or item(s), this lot or item(s) 
must be stricken and evaluation and award made on the basis of the low 
responsible bid on the total of the remaining lot(s) or item(s). This 
result is undesirable, since it probably means that a necessary item(s) in 
the stricken lot or item(s) for which funds are available, must then be 
added to the job after award by negotiation with the successful bidder; 
provided, of course, that authority to negotiate exists. 

h. Bidders are not to be requested to submit prices for items that are 
not to become a part of the job order awarded. The basic principle to 
be observed in every case, is that award must be made to that qualified 
bidder who is low on those items of work which are included in the award. 

i. Awards are not to be made with the intent of reducing the scope 
immediately after the award or simultaneously with the award. This 
means that in order for award to be made, the low bid must be within the 
amount of available funds. Award in excess of available funds constitutes 
an overobligation which can not be cured by the immediate issuance of 
decreased cost change orders or other documents cutting back the list of 
work items included in the award. 

j. After the vessel or component has been opened up and inspected, change 
orders may be issued to cover the changes necessary to bring the descrip- 
tion of the “contingency items” into agreement with the work that actually 
has to be performed. 

k. The suecess of the Field Contracting Officer will depend on the ade- 
quacy of the information furnished by the fleet and on the former’s plan- 
ning and estimating ability prior to the issuance of the invitation. Accord- 
ingly, Field Contracting Officers should use care in estimating and, when- 
ever possible, obtain concurrence of the requiring activity on work items 
to be included or excluded. 

20. You may feel that reference (b) and the above discussions reduces or 
eliminates flexibility in obtaining bids and making awards. Unfortunately, 
the flexibility permissable under negotiation is almost impossible under the 
rigid rules of formal advertising since bid prices are exposed and it is then 
too late to cut back or expand work lists. However, it must be remembered 
that Congress has declared that in the long run formal advertising is better 
for the country as a whole than the advantages that might accrue in a single 
or limited group of negotiated deals. 

21. If you have any specific problems in complying with the foregoing which 
you would like our help in solving, please let us know. On the other hand, if 
you have developed methods which comply with the spirit of the foregoing 
and also permit substantial flexibility, please tell us about them so that we can 
spread the good work around to our other Field Contracting Officers. 
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[Attachment 14] 
DEPARTMENT OF THE NAVY 
BUREAU OF SHIPS 


WASHINGTON 25, D. ©. 
IN REPLY REFER TO 
L4-3(1712) 
Ser 1712-521 
11 April 1958 
Volume II, Issue No. 2. 
From: Chief, Bureau of Ships. 
To: 
All Industrial Managers. 
All Commanders Naval Shipyards. 
All Assistant Industrial Managers. 
All Resident Industrial Managers. 
All Supervisors of Shipbuilding, USN, and Naval Inspectors of Ordnance. 
Subj: Vessel Contracts Newsletter. 
Page and Subject 
Encl: V8-15 Escalation—Pricing Change Orders. 
V849_ Escalation—Review of Subcontract Escalation. 
Provision Pursuant to the Escalation Article of Shipbuilding 
Contracts. 

1. This is the second issue of Volume II of the newsletter that will be brought 
out from time to time on procurement matters. To repeat—the topics dealt 
with in this and succeeding newsletters will be discussed on an informal basis, 
to indicate general thinking; however, the newsletters should not be used as a 
substitute for the contract or for directives and instructions. The newsletter 
is being published as a means wherewith to air and discuss procurement and 
contractual problems, interpret complex directives, answer questions on prob- 
lems common to more than one activity, and distribute information of general 
interest. 

2. We should probably apologize at the outset for the length of this issue. 
The criticism has been heard that the last issue of the MSR Newsletter was too 
long; that the effect will be better if all the newsletters are kept short. We 
agree, and this will be done, except where long letters are, as in this case, 
unavoidable. The two subjects of this letter go together, and the first one 
is as long as it is because of the complexity of the subject. To have broken 
it into several independent parts would have meant a long and laborious re- 
writing job, which we forwent in favor of getting the “write-up” to you in a 
hurry. 

3. As for the enclosures themselves, they are self-explanatory. The first one, 
“Escalation—Pricing Change Orders,” deals with a very complex subject, and 
the “write-up” is probably as simple as the subject allows. It will be more 
readily understood according to the reader’s familiarity with the subject. At 
best, however, it will require study, but it is our feeling that the results will be 
worth it; it will require thought, but no one can offer any substitute for that. 

4. We keep saying that many more subjects are in the offing, and they are. 
Your ideas and suggestions are, of course, always welcome. 


L. T. HARRISON, 
Acting Director of Contracts. 


ESCALATION—PRICING CHANGE ORDERS 
I. Methods 


a. The method to be used in pricing a change order issued under a vessel 
contract that provides for escalation adjustment, depends upon the escalation 
and related clauses included in the contract; therefore, you must check the 
contract involved before proceeding with change order estimating and nego- 
tiating. 

b. For purposes of this discussion, let us look at the escalation and related 
change order pricing provisions in some of our contracts. Except for minor 
variations, we have used only three basic types of escalation articles since 1950. 
Examples are attached as follows: 

(1) Exhibit A, was taken from a DE contract awarded during 1954. Both 
labor and material escalation is based upon indexes published by the Bureau 
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of Labor Statistics. As indicated in paragraph (b) change order adjustments 
shall be made upon the basis of labor and material price levels of the basic 
month arrived at by the application of the principles of adjustment set forth 
in the article. 

(2) Exhibit B, was taken from an AMS contract awarded during 1954. 
The labor escalation clause is the average rate type; and the material clause 
is the index type. The method of adjudicating change orders is included in 
the Changes Article. It indicates that all adjustments shall be made upon 
the basis of the contractor’s straight time hourly wage rate in effect on the 
basic date and of material price levels as of the basic month arrived at by the 
application of the principles of adjustment set forth in the material escalation 
article. 

(3) Exhibit C, was taken from a DD contract awarded during fiscal year 
1957. Except for the indexes to be used, the same article is inclued in a MSC 
contract awarded in 1957. You will note that there are two methods of ad- 
judicating change orders, one for the labor factor, and a different one for 
material. Paragraph (a) (ii) covers labor, and indicates that all adjust- 
ments shall be made upon the basis of the straight time hourly wage rates in 
effect in the contractor's plant at the beginning of the basic month, or if no 
such rates were in effect for the particular categories of labor required for the 
performance of the change order, then on the basis of labor rates arrived at by 
the application of principles of adjustment set forth in the article. Paragraph 
(b) (iii) covers material, and indicates that the total dollar amount agreed upon 
as being the estimated material cost taken into account in arriving at the price 
of the change order, shall be set forth in the change order mutual agreement, 
and that the dollar amount shall be deducted in computing the escalation ad- 
justment due the contractor after the contract is completed. 

ec. It is apparent from the above, that the different methods of adjudicating 
change orders have one thing in common; namely, the prevention of double 
escalation on change order work. This is accomplished in three different ways, 
as follows: 

(1) Current estimates are converted to basic month estimates by applying 
the principles of escalation included in the articles involved. This is referred 
to as the “Roll-Back” Method. Under this method, the contractor is com- 
pensated for change order work on the basis of labor and material price levels 
as of the basic month, which is to say, this method excludes from change order 
adjustments, all increases incurred after the basic month. The contractur 
receives such increases by the application of the indexes set forth in the price 
adjustment article, therefore receiving escalation only once. 

(2) The labor factor to be included in a change order is arrived at by using 
the hourly wage rates in effect in a contractor’s plant at the beginning of the 
basic month, or on the basic date. This is referred to as the “Basic-Rate” 
Method. Under this method, there is no need for a roll-back of current wage 
rates. Since change orders are priced on the basis of rates in existence as of 
the basic month, or basic date, no increases in labor rates after the basic month, 
or basic date, are paid the contractor in the change order price agreed upon. 
The contractor receives such increases by the application of the principles set 
forth in the price adjustment article, therefore receiving escalation only once. 

(3) Current material price levels are used in agreeing upon the material 
factor to be included in a change order adjustment, and the amount of the 
material factor agreed upon is set forth in the change order mutual agreement. 
This is known as the “Current-Price’ Method. The material factor stated in 
the mutual agreement is then deducted from the firm quotations received by the 
contractor during the month in which the mutual agreement is signed, thereby 
preventing a duplication. 

d. The three types of escalation articles, Exhibits A, B, and ©, anticipate and 
provide for the use of the above methods as follows: 

(1) Exhibit A: 

(a) Labor—‘Roll-Back” method; 
(b) Material—‘Roll-Back” method. 

(2) Exhibit B: 

(a) Labor—“Basic Rate” method: 
(b) Material—“Roll-Back” method. 











210 PROCUREMENT REGULATIONS 


(3) Exhibit C: 
(a) Labor: 
(i) “Basie Rate’ method for categories of labor for which wage rates 
were in effect for the basic month ; 
(ii) “Roll-Back” method for categories of labor for which wages rates 
were not in effect for the basic month. 
(b) Material—‘Current Price’ method. 
e. To better understand the principles involved in each of the above methods, 
let us discuss each one in more detail. 


2. Roll-Back Method 

a. Since this method is based upon using labor and material price levels of 
the basic month arrived at by the application of the principles of adjustment 
set forth in the escalation article, we should first understand such principles 
of adjustment. They can best be illustrated by the following formulas: 

(1) Labor: 

L(B1) 
A=L C1 
(2) Material: 


A —y_“ Lom) 
Cm 


A=Escalation adjustment. 

L—=Labor expenditures during a prescribed period of time (calendar month or 
quarter as provided in the particular clause). 

Bi=Labor index for the basic month stated in the escalation clause. 

(1=—Labor index for the period during which the labor expenditures represented 
by LZ were made. 

M=Material firm quotations accepted by contractor during a prescribed period 
of time. 

Bm=—Material index for the basic month stated in the escalation clause. 

Cm=Material index for the period during which the material firm quotations 
represented by M7 were made. 

b. In the foregoing labor formula, the principles of labor escalation adjust- 
ment are based upon the theory that a contractor’s labor rates should fluctuate 
to the same extent, more or less, as the published labor index fluctuates. 

e. The material formula is based upon the theory that a contractor’s firm 
quotations for material should fluctuate to the same extent, more or less, as the 
published material index fluctuates. An example of an ideal labor situation in 
this connection is presented by Exhibit D where the rise in wage rates in the 
contractor’s yard each month corresponds exactly with the rise in the labor 
index. As we know, however, such an ideal situation seldom if ever occurs, 
for the following reasons, among others: 

(1) The indexes are compiled by the Bureau of Labor Statistics from reports 
of average rates submitted by several yards. Labor rate increases or de- 
creases in a particular yard may precede or lag behind the other reporting yards. 

(2) Exhibit D represents the average rates paid by one contractor for one 
category of labor. The published indexes are based upon an average of all 
categories of labor in all of the reporting yards. The average rate for all labor 
in a particular yard is dependent upon the hours worked by each category of 
labor. We commonly refer to this as the “labor mix.” 

d. Although the ideal may never be accomplished during any given month, or 
other period, it is believed that over an extended period of time, a contractor’s 
labor rates and material quotations will fluctuate approximately the same as 
the indexes stated in the contract. 

e. Perhaps the best way to proceed with our discussion of the principles 
involved in the roll-back method, is to use an example and follow it through the 
various steps involved. Let us assume the following: 

(1) Contract NObs—001 was awarded on 1 January 1954 for constructing 
one XYZ. 

(2) The contract includes an article similar to Exhibit A. 

(3) On 15 May 1954, change order No. 4 was issued under the contract, re- 
quiring only the following: 

(a) The purchase of one Wigit; 
(b) Installation of the Wigit. 
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(4) On 30 June 1954, the contractor submitted his estimate for performing 
change order No. 4. 

(5) The contractor estimates that 1,000 man hours of category “S” labor will 
be required to install the Wigit, and that all of the hours will be performed 
during December 1954. No other direct or indirect labor is involved. 

(6) You agree with the contractor's estimate per sub-subparagraph (5) above. 

(7) It is now 1 August 1954, and you are scheduled to negotiate the price 
adjustment and enter into the mutual agreement on 15 August 1954. 

(8) ‘The basic month stated in the contract is January 1954. 

(9) The latest available labor and material indexes published by the Bureau 
of Labor Statistics cover May 1954. 

(10) Exhibit E reflects (a) the contractor’s average rates paid for Category 
S labor and total labor per the contractor's records for each month from 
January 1954 through July 1954, and (b) the labor and material indexes 
published by the Bureau of Labor Statistics for January 1954 through May 1054, 
together with the ratio of such indexes to the basic month (January 1954) 
indexes. (In addition, for illustrative purposes, rates and indexes for the 
remainder of the year are reflected on Exhibit FE.) 

f. Now let us proceed, as follows, with estimating the cost of the labor factor 
to be used in arriving at the change order price : 

(1) You have noted from the above discussion that basic labor rates are ob- 
tained by dividing the basic month index by the current month index and multi- 
plying the ratio by the current labor rate. The ratio for each month to be 
considered in our example is reflected in column (5). 

(2) Your first problem is to decide what month should be used as the current 
month. In theory, any month could be used, so long as the average rate paid 
by the contractor for the month selected, is multiplied by the ratio for that 
month. This is apparent from Exhibit D which represents the ideal situation 
referred to above. For example, if you selected May on Exhibit D, the esti- 
mated labor costs as adjusted would be $1,200; if you selected December it 
would also be $1,200, computed as follows: 


May December 
Rate per col. (2) / $1. 28728 $1. 44000 
Multiplied by ratio per col. (5) ‘ . 93220 . 83333 
Equals base month rate $1. 20000 $1. 20000 
Multiplied by the number of hours 1, 000 1, 000 
Equals labor cost at base month rate- ---- $1, 200 $1, 200 


(3) Since you are not lucky enough to have an ideal situation, you must 
proceed with the best information you have available. The latest index you 
have is for May, so it appears that you must use the May rate, indicated in 
column (2) as the current rate, and roll it back to January by applying the 
rato for May, indicated in column (5): $1,136290.93220. This will result 
in a basic month rate of $1.05925 and a labor factor of $1,059.25. 

(4) It may be argued that you should not use the May rate and ratio, since 
the contractor’s records indicate higher rates were paid during June and July, 
and that therefore you should wait and see how the Bureau of Labor Statistics 
index changes. Obviously you cannot permit this, since the same argument 
would apply when the next index was published, etc., and you would never be 
able to price the change order. However, let us assume we have an accurate 
erystal ball, which reflects the exact rates and indexes stated on Ev hibt k for 
the remainder of the year, and then see what would happen if we waited. The 
following is a comparison of the labor factors that would be obtained: 


Month: Labor factor | Month—Continued Labor factor 
MOG. ki acest le See ae September____.__.._... $1, 036. 89 
Oe clslh cdi cee 1, 059. 25 October_. i... a5 1, O39. 07 
PONG Ss Binsin __ 1,062.48 November. ici wil. Tea 
ES io it caliente 1, 045. 28 SQCOMINET Sih Oa 1, 065. 21 


(5) Under the above crystal ball assumption, it is apparent that the most 
accurate month would be December, since the labor is to be performed during 
that month. The reason for this follows. The contractor will receive in his 
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change order price $1,065.21 for performing the 1,000 man-hours. After the 
contract is completed, he will receive an escalation adjustment of $213.05 on 
the 1,000 man-hours of labor expended during December, computed as follows, 
using the labor formula: 


L=$1,278.26 


Bi= 110 
Cl= 132 


ca 1,278.26 (110) 
A=$1,278.26— - 132 - 
A=$213.05 


The $213.05 escalation adjustment, plus the $1,065.21 received in the change 
order price, equals $1,278.26, or his actual cost of $1,278.26 for the 1,000 hours. 

(6) In practice, however, our crystal ball is not accurate, and we must use 
the latest information available. In the long run, all should work out satis- 
factorily, provided we are consistent in the means of selecting the month to be 
used. In other words, we should always use the most recent index available at 
the time we estimate or negotiate a change order price, and not use an earlier 
index one time and a later index the next. This is a matter to be worked out 
with the contractor. 

(7) A question may be raised as to why, using May rates, you should use the 
contractor’s category S wage rate of $1.13629, instead of the contractor’s total 
average wage rate of $1.25183, per column (3). The reason for this is that 
only category S labor is to be expended in performing the change order, and 
the contractor’s records reflect average rates by categories. If you used the 
total average rate of $1.25183 and rolled it back to the basic month, the con- 
tractor would receive a labor factor of $1,166.96 in the change order price 
instead of $1,059.25. On the other hand, if some other category of labor had 
been involved, the contractor could receive more than that obtained by using 
the total average. Since category S labor rates are lower than the average, there 
are other categories which must be higher. 

(8) It is recognized that there may be some cases where a contractor’s rec- 
ords do not readily reflect a breakdown by categories of labor and it would be 
impracticable to establish such a breakdown. In such cases, the total average 
rate approach is permissible: provided (a) the total average rate approach is 
consistently followed in all change order pricings under the contract, and (b) 
your records are properly documented to explain (i) why the use of the total 
average rate approach is necessary, and (ii) that you consistently follow this 
practice. The use of the total average rate approach requires the addition of 
ohe more assumption to the escalation theory; namely, that wage rates for 
change order work will, on the average, equal the wage rates for performing the 
work called for by the basic contract. This is another reason why the labor 
category approach is considered to be, at least theoretically, more accurate. 

(9) What is meant by the term “categories of labor’? Does it mean the 
same thing as the term “trade,” “skill” or “occupation”? The answer is that it 
may or may not depending entirely on the way each individual contractor classi- 
fies his labor. The term “category” was selected for use in connection with our 
escalation clauses for the very reason that it is general and broad and not sub- 
ject to rigid interpretation. It is intended to permit the greatest flexibility, and 
its interpretation will vary from one contractor to another depending, as we have 
said, on the way the contractor keeps his records. One contractor may classify 
his working force in such a way that he has five categories of workers, another 
may have ten, and so on. The point is to use a classification that corresponds 
to the breakdown employed by the individual contractor as indicated by his 
records—rather than to impose a single, inflexible classification which is the 
same for all contractors, and which would require contractors to maintain addi- 
tional records or alter their customary method of record-keeping. Of course 
whatever meaning is given the term in connection with a particular contract, 
that meaning should be applied consistently throughout the life of the contract. 

(10) Where the roll-back method is provided for in the contract, there is one 
rule which must be followed very carefully when determining the labor factor 
to be used in performing change orders. This rule is that the basic month rates 
per the contractor’s records must never be used. To use this approach is con- 
trary to the terms of the contract. 

(11) The above discussions on roll-back of labor rates have centered around 
the provisions included in Exhibit A. As previously noted, the roll-back 
method is also involved in those contracts including an Exhibit C type article, 
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to arrive at basic month wage rates for a particular category of labor when 
the contractor did not have wage rates in effect during the basic month 
for such category of labor. Obviously, in such cases, the contractor’s basic 
month rates by categories of labor are to be used whenever they exist. If a 
rate for a particular category of labor does not exist, then the principles dis- 
— above must be used to establish a basic month rate for that category of 
abor. 
(12) For an example of the Exhibit C type of case, let us assume the following: 
(a) A change order requires 500 hours of category M labor and 500 hours 
of category N labor. 
(b) The contractor’s records indicate the basic month (January 1957) 
rate for category M labor is $1.20. 
(c) No category N labor was employed by the contractor in January 1957. 
(d) Applicable Bureau of Labor Statistics indeves are those stated in 
column (4) and the latest index published is for December 1957. 
(e) The contractor’s average rate paid during December 1957 for cate- 
gory N labor is $1.45. 
(13) The labor factor to be included in the Exhibit C type example indi- 
cated above, is determined as follows: 





Sy eet Gt ascites pecerncia iiec Iniealitenins intent theater a aa aie cree $600. 00 
SE URE GE Te SER Ga oie ahs atts ci cechsccs vas Seer sider nase teehee scene 604. 16 
SOC RL SOI in Grits ne nondane aeasdeem aia 1, 204. 16 


(14) It is apparent from the wording of the Exhibit C type clause that the 
total average rate approach is not permissible. In other words, we cannot take 
the contractor’s average rate per his records, for all categories during the basic 
month, and use the total average rate paid during the basic month for computing 
the labor factors. If labor category rates are not available from the contractor’s 
records during the basic month, the roll-back method must be employed. 

(15) In our example, we have said nothing about whether the labor is direct, 
indirect, or both. Exhibit A and Exhibit C both indicate that direct and indirect 
labor are subject to escalation; therefore, you must give appropriate considera- 
tion to indirect labor in pricing change orders. Since indirect labor is usually 
treated as a part of overhead, you must be sure that you roll back the indirect 
labor portion of any overhead factor included in the change order price. No 
attempt will be made at this time to cover the means of handling this problem, 
since the solution usually depends upon the accounting system followed by the 
contractor involved. If you have any ideas on this subject that you feel would 
be of use to other offices, please send them to us and we will consider including 
them in future newsletters. 

(16) Before proceeding with our discussion on estimating and negotiating 
the material factor to be included in change order pricing, there is one additional 
point that must be stressed. Your records must clearly indicate that the labor 
factor (both direct and indirect) included in the change order price agreed upon, 
was rolled back in accordance with the terms of the contract. You must keep in 
mind that perhaps some day all of your records on the adjudication of change 
orders will be reviewed by the General Accounting Office, or some other similar 
authority, and that if it is discovered that you did not roll back the current rates 
to the basic month rates, you and the Bureau will be subject to criticism. 

g. Now let us proceed, as follows, with estimating the cost of the material 
factor to be used in arriving at the price of the change order covered by the 
example stated in subparagraph e above. 

(1) Generally speaking, you follow approximately the same procedure in 
rolling back the material prices, as you use in rolling back the labor rate; 
however, you do have some problems in connection with our material factor 
that are not involved in estimating the labor factor. 

(2) As in the case of the labor roll-back, you must be sure that you match 
the current material price level with the appropriate applicable current index. 
Since the adjustment under the contract for material increases or decreases 
is based on the material firm quotations accepted by the contractor during a 
prescribed period of time (see formula in subparagraph (2), you should use 
the index for the same period. 

(3) In the case of the example you are concerned with rolling back 
the current price of the Wigit to the basic month. Let us assume that the 
contractor received a firm quotation dated 28 May 1954, in the amount of 
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2,000, and that the contractor accepted the quotation on 20 June 1954, thereby 
consummating the subcontract. A check with the Contract Audit Division of 
NavComp, which is charged with determining the escalation adjustments, indi- 
cates that usually, it has been their practice to use the date of the quotation 
or the contractor’s order, whichever is earlier. Therefore, since the contractor 
will receive escalation under the above assumption during May 1954, you should 
roll the $2,000 material quotation back by applying the ratio in column (7) 
for May. This results in a material factor of $1,923.08. On the other hand, 
if it is the practice of the Navy Auditor to use the date of the contractor's 
acceptance, then that date should be used to determine the index to be applied 
in the roll-back procedure. For example, if, for the purpose of determining 
the material escalation adjustment after the contract is completed, the Navy 
Auditor planned to use the 20 June 1954 date as the date of acceptance, the 
June 1954 index ratio should be applied in the roll-back process, resulting 
in a material factor of $1,904.76; assuming, of course, that the June index was 
available. You will see, when you consider the price adjustment resulting from 
the change, and the escalation adjustment computed after the contract is 
completed, that the contractor would obtain the same dollar amount in either 
case. 

(4) There may be cases where the contractor is unable to obtain a firm 
quotation from the vendor before submitting an estimate for performing a 
change order. This is not unusual; in fact, we should discourage the contractor 
from delaying submission of estimates until firm quotations are received. But 
in those cases where you price change orders prior to the contractor’s receipt of 
firm quotations, you must be sure to estimate the material price as of the same 
month for which the current index is applied. For example, let us assume that 
the contractor did not have a firm quotation for the Wigit on 30 June 1954, 
when he submitted the change order estimate. However, you do have catalogue 
prices to indicate that the price in May was $2,000. It is therefore appropriate 
to use the $2,000 and apply the May index ratio. 

(5) You must avoid using a projected or anticipated quotation, unless you 
also use a comparable projected or anticipated index. For example, if the 
contractor anticipates getting a firm quotation of $2,076.92 for the Wigit in 
September, and you desire to use this figure, you should not apply the May ratio. 
Instead, you should project the material index trend to determine the anticipated 
index for September and apply the anticipated September index ratio in the 
roll-back process. Let us again assume that our crystal ball is accurate; that 
the $2,076.92 estimate is correct; and that the index for September will be 108, 
as indicated in column (6). By applying the ratio indicated in column (7) 
to the $2,076.92 estimate, we arrived at $1,923.08, which is the same as indi- 
eated in subparagraph (3) above. 

(6) There may be other cases where the contractor has a firm quote, but 
where no index has as yet been published for the month during which the quote 
was submitted. In such cases, you should project the index trend and estimate 
what the index will be for the month involved. For example, if the contractor 
received a firm quote on the Wigit during June 1954, and the latest available 
index is for May, the index for June should be estimated and applied. 

(7) As in the case of our discussion on labor roll-back procedures, we have 
said nothing about whether the material is direct, indirect, or both. Exhibit A 
and Exhibit B both indicate that direct and indirect material are subject to 
escalation; therefore, you must give appropriate consideration to indirect 
material in pricing change orders. Since indirect material is usually treated 
as a part of overhead, you must be sure that you roll back the indirect material 
portion of any overhead factor included in the change order price. Also, as in 
the case of our labor discussion, no attempt will be made at this time to cover 
the means of handling the problem with respect to indirect material, since the 
solution usually depends upon the accounting system followed by the contractor 
involved. If you have any ideas on this subject that you feel would be of use 
to other offices, please send them to us and we will consider including them in 
future newsletters. 

(8) Our discussion on estimating and negotiating the material factor under 
the roll-back method is centered around an example which involves the purchase 
of a new item of material. Since you probably will be involved in pricing a 
change order when the material required for performance of the change order is 
being withdrawn from the contractor’s stores, there may be some question as to 
what price and what index should be used in the roll-back procedures. We 
checked with the Contract Audit Division for guidance in this connection, and 
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they advised that, generally speaking, in computing escalation adjustments for 
stores materials, the firm quotation is considered as the amount at which the ma- 
terials are charged out under the method of pricing consistently followed by the 
contractor in pricing such stores, provided, of course, that such method conforms 
with generally accepted accounting practices. Also, the date of the acceptance 
for use in determining the index to be applied, is the date the material is charged 
to the contract. In your treatment of a case involving stores material, you should 
follow the same practice. In other words, if the contractor plans to charge an 
item of material to the contract from stores, during May, at a price of $500, the 
May index ratio should be applied to the $500 charge to comply with the roll-back 
procedure. As already indicated, however, the $500 price must be arrived at in 
accordance with the method of pricing consistently followed by the contractor 
in pricing such stores, and in accordance with generally accepted accounting 
practices, 

(9) There may be some deviations from the above general rule regarding 
pricing stores material. In such cases, you should go back to the principle 
previously indicated; to wit, that pricing change orders under the roll-back 
method should be consistent with the procedure that will be followed by the 
Contract Audit Division in determining the escalation adjustment after the 
contract is completed. 

(10) The following are some additional guidelines to consider in pricing the 
material factor under the roll-back method: 

(a) If the change order involves a modification to an existing subcontract or 
purchase order, for which a firm quotation has previously been accepted, the 
adjustment in price of the subcontract or purchase order should be rolled back. 
The reason for this is that, after the contract is completed, and the time has 
arrived for computing the material escalation adjustment, such price adjust- 
ments will be treated as new firm quotations accepted by the contractor. 

(b) If the change order involves a quotation received from a vendor on a price 
adjustment basis, for labor and material escalation, only the basic price of the 
proposed subcontract or purchase order shall be considered and rolled back. The 
reason for this is that, notwithstanding the terms of the escalation clause of the 
subcontract, no amounts should be included to cover anticipated increases to be 
paid by the prime contractor to the subcontractor. All payments that the prime 
contractor has to make to the subcontractor, pursuant to the escalation article 
in the subcontract, will be reimbursed to the contractor under the escalation 
article of the prime contract. 

(c) If the material required for performing a change order is to be purchased 
by the prime contractor from the subcontractor on a cost-plus-a-fixed-fee basis, 
the fixed fee and the estimated cost of performing the subcontract, based upon 
labor and material prices in effect at the time the subcontract is to be entered 
into, should-be rolled back in accordance with the above principles. The reason- 
ing behind this can best be seen from an example. Let us assume that the con- 
tractor plans to buy a material item involved in the performance of the change 
order on a cost-plus-a-fixed-fee basis. In May 1954, the contractor receives a 
quotation from the vendor in the amount of $208 estimated cost, plus a 5% fixed 
fee of $10.40. Assuming the facts stated in Exhibit E you would roll these 
figures back by applying the ratio indicated in column (7) for May. This 
would give you an estimated cost of $209, plus a fixed fee of $10, or a total 
of $210 as the material factor to be included in pricing the change order. Now 
let us assume that all of the work will be performed, and the subcontractor paid, 
during D>cember 1954; and that we can accurately estimate the cost to be $222 
for performing the work. Therefore, the contractor will have to pay out $222, 
plus $10.40 in fee, or a total of $232.40; he will receive the same total amount in 
compensation, computed as follows: 


Material factor included in change order_____-_ San tag apaihacmudmekates a 
Escalation adjustments for May 1954, based on material formula, ap- 
plied to fixed fee of $10.40. at 40 


Escalation adjustments for December 1954, computed in accordance 
with the material formula, applied to prime contractor’s payment 
of subcontractor’s costs___. col An “hiansateoanertc’ ee 


22. 00 


: | we asedaciitmiontanpa tite tia et  ee Bee ean ‘ 232. 40 


(11) As in the case of the labor factor, your records must clearly indicate that 
the material factor (both direct and indirect) included in the change order price 
agreed upon, was rolled back in accordance with the contract terms. 
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8. Basic Rate Method 
a, Exhibit B Type Article 


(1) All change order adjustments shall be made upon the basis of the con- 
tractor’s straight time hourly wage rates in effect on the basic date. 

(2) The preferred way of handling this matter, is to establish a list of rates 
for each category of labor that the contractor employed on the base date, and 
apply such rates to the estimated hours required in each category of labor to 
perform the change order. However, if in the past, under a contract containing 
the Exhibit B type article, it has been your practice to use the average rate(s) 
stated in paragraph (a) of the Labor Escalation Clause, it is permissible, so 
long as you are consistent, for you to continue this practice. In this connection, 
we have abandoned using the Exhibit B type article in new contracts. 

(3) You will note that paragraph (b) of the Labor Escalation Article pro- 
vides that any price adjustment under the article shall take into account in- 
creased straight time wages paid for direct labor and additional social security 
taxes and workmen’s compensation insurance costs, if any, attributable to such 
increased wages, but shall not take into account any other costs. Accordingly, 
you are not concerned with indirect labor, as in the case of the escalation articles 
covered by Exhibits A and C; therefore, indirect labor applicable to the change 
order should be priced at current rates. With respect to the other indirect or 
overhead costs that may be applicable to performing the change order, you 
should keep the following in mind: 

(a) Social security taxes and workmen’s compensation insurance costs at- 
tributable to such increased wages, are to be escalated after the contract is 
completed; therefore, any such costs to be included in the change order price, 
must be computed by using the basic date information. 

(b) Indirect material included in overhead, must be rolled back to the basic 
month, as indicated in the changes article. 

(4) Also, you must keep in mind that mutual agreements pricing change 
orders must state such revisions as may be appropriate in the following: 

(a) The estimated number of direct labor hours set forth in paragraph (a) 
of the Escalation Article ; 

(b) The estimated straight time direct labor wages set forth in paragraph (a) 
of the Article ; and 

(c) The estimated profit set forth in paragraph (b) (iii) of the Article. 

(5) Your records must clearly indicate that the labor factor included in the 
change order price agreed upon, was arrived at by using the straight time hourly 
wage rates in effect on the basic date. 

b. Exhibit C Type Article 

(1) As previously touched on during our discussion of the roll-back method, 
paragraph (a) (ii) of Exhibit C requires that the labor factor shall be com- 
puted by using straight time hourly wage rates in effect in the contractor’s 
plant at the beginning of the basic month, or if no such rates were in effect for 
the particular categories of labor required for performance of the change order, 
then on the basis of labor rates arrived at by the application of the principles 
of adjustments set forth in the article. 

(2) Therefore, you should establish a list of rates for each category of labor 
that the contractor employed at the beginning of the basic month, and apply 
such rates to the estimated hours required in each category of labor to perform 
the change order. 

(3) If you should find that the change order will require a category of 
labor which was not employed bythe contractor at the beginning of the base 
month, you must roll-back the current rate paid for such category, in accordance 
with the principles stated in our discussion on the roll-back method (see sub- 
paragraph (11)). 

(4) Paragraph (a) (i) of Exhibit C indicates that escalation adjustments 
cover both direct and indirect labor. Therefore, you must be sure to compute 
the estimated cost for the indirect labor, by using the straight time hourly wage 
rates in effect in the contractor's plant at the beginning of the basic month for 
the particular categories of indirect labor required for performance of the change 
order, or if no such rates were in effect for the particular categories of labor, then 
on the basis of labor rates arrived at by the roll-back method. 

(5) Your records must clearly indicate that the labor factor (both direct and 
indirect) included in the change order price agreed upon, was computed in 
accordance with the terms of the contract. 
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4. oa Price Method 
This method appears only in the Exhibit C type Article. See subpara- 
graph (iii) for the exact wording. 

b. About the only problem you might have in connection with this method, 
is estimating the price of the material factor on the basis of current price levels. 
As in the case of our roll-back method, the selection of the month for purposes 
of estimating the material factor becomes important. The following three 
examples should indicate this importance. 

ec. Example No.1: 

(1) Let us assume the following: 

(a) The month during which the mutual agreement is to be executed is 
June 1958. 

(b) The material factor based upon June 1958 price levels is $105. 

(ec) The contractor expects to get a firm quotation of $110 in November 1958 
for the material, based upon November 1958 price levels. 

(d) The material indexes for 1958 will be those indicated in the column (6). 

(e) You agree upon a material factor of $105, based upon June 1958 price 
levels, and set forth this amount in the change order mutual agreement, as 
required by the contract. 

(2) Under the above assumptions, the contractor will receive a total of $110 
as full payment for the material, computed as follows: 


(a) Material factor agreed upon as stated in the mutual agreement___ $105. 00 
(b) June 1958 deduction, computed as follows, using formula in subpar. 
Bet (Be cing Sidi Si aces a Gea ead Cees —5. 00 
$10 00 
—$105— [- ie ) |=-85 
105 


(c) Escalation adjustment, computed as follows, for firm quotation 


accepted in November, using formula._......................._ 10. 00 
$110 (100 
$ — /i=$ 
$110 [ 110 | 510 
(d) I iad pak a iid tease i hai lcci ithe sb tain, Wlvdnig bls 110. 00 


(3) It is apparent from the foregoing that, theoretically, the contractor will 
receive his exact cost of material, if the material factor included in the change 
order price is estimated at the price levels in effect for the month during which 
the mutual agreement is fully executed. Therefore, you should always estimate 
your material factor based upon such levels. The two following examples 
illustrate the differences that will arise if other monthly price levels are used. 

d. Example No. 2: 

(1) Let us use the assumption indicated in Example No. 1 above, except that 
you agree upon a material factor of $110 based upon the November 1958 estimated 
price levels. In other words, you use the estimated cost of material that the 
contractor will incur in performing the change order. 

(2) Under the above assumptions, the contractor will receive a total of $114.76 
as full payment for the material, computed as follows: 


(a) Material factor agreed upon as stated in the mutual agreement____ $110. 00 
(b) June 1958 deductions, computed as follows, using formula in sub- 
ere.’ S (8) (2 austen Be ae es a SE ctl —5. 24 
— $110 (100) 
—si10—[ 11¢ (1 |=-s5.24 
105 
(c) Escalation adjustment, computed as follows, for firm quotation ac- 
copted in: Novemibtr, welne formeigus oe 8 10. 00 
- $110 (100) 
$110—] - =$ 
S11¢ [ 110 | $10.00 
(d) OCA) get nbindenidn ts <intosclittiina cae ea 114. 76 


(3) It is apparent from the foregoing that, theretically, the contractor will 
receive more than his exact cost of material, if the material factor included 
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in the change order pricing is based upon his projected cost of such material, and 
if the material indexes continue on an upward trend. 

e. Example No. 3: 

(1) Let us use the assumption indicated in Example No. 1 above, except that: 

(a) The contractor receives a firm quotation for the material in April in the 
amount of $103. 

(b) You agree upon a material factor of $103, based upon the firm quotation, 
and set forth this amount in the change order mutual agreement, as required 
by the contractor. 

(2) Under the above assumptions, the contractor will receive a total of 
$101.10 as full payment for the material, computed as follows: 


(a) Material factor agreed upon as stated in the mutual agreement___ $103. 00 
(b) June 1958 deduction, computed as follows, using formula in sub- 
I a er eS hos bbb eek sied elecias —4. 90 
. $103 (100 : 
—$103—j — oe Ul = — $4.90 
105 
(c) Escalation adjustment, computed as follows, for firm quotation 
cece ti Are, Te: TOPMNUIR. ci ee okie ee dg neds nn 3. 00 
$103 (100 : 
$103—| 2108 (109 '] _ gs 99 
103 
(d) ee oe cree Pie BLS Bice ccmainr enn 101. 10 


(3) It is apparent from the foregoing that, theoretically, the contractor will 
receive less than his cost of material, if the material factor included in the 
change order is estimated at the price levels in effect for a month prior to the 
month in which the mutual agreement is fully executed, and if the material 
indexes continue on an upward trend. 

f. As in the case of our discussions on material roll-back procedures, we have 
said nothing about whether the material is direct, indirect, or both. Exhibit C 
indicates that direct and indirect material are both subject to escalation. There- 
fore, you must give appropriate consideration to indirect material in pricing 
change orders. Since indirect material is usually treated as a part of over- 
head, you must be sure that, as required by the contract, you include such indirect 
material in the material factor agreed upon and state it in the mutual agree- 
ment. Unless you include an amount for the indirect material, the deduction 
to be made during the month in which the mutual agreement is fully executed 
will be understated, and the contractor will receive some double escalation. 
Also, as in the case of our roll-back discussion, no attempt will be made at this 
time to cover the means of handling the problem with respect to indirect material, 
since the solution usually depends upon the accounting system followed by the 
contractor involved. If you have any ideas on this subject that you feel would 
be of use to other offices, please send them to us and we will consider including 
them in future newsletters. 

g. Covering our discussion on the roll-back method, as it involves material, 
you probably will be involved in pricing a change order where the material 
required for performance of the change order is being withdrawn from the 
contractor’s stores. The firm quotation acceptance date is usually considered 
by the Auditor to be the date the material is charged to the contract. In order 
to be consistent, you should be sure that stores material is treated in the same 
manner as purchased material, and priced, for change order purposes, at the 
estimated price levels for the month during which the mutual agreement will 
be fully executed. 

h. Subparagraph (10) covers additional guidelines to consider in pricing the 
material factor under the roll-back method. Such matters should also be con- 
sidered in pricing the material factor under the current price method, except 
that estimates should be computed at the price levels in effect during the month 
in which the mutual agreement is to be fully executed. 

i. Your records must clearly indicate that the material factor (both direct 
and indirect) included in the change order price agreed upon, and stated on the 
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mutual agreement form, was computed in accordance with the terms of the 
contract. 


5. General 

a. Before closing our discussion on pricing change orders under contracts con- 
taining escalation articles, there are some general points which should be 
considered. 

b. The examples used in our discussions on the methods involved have 
centered around increase labor and material factors; however, the same princi- 
ples apply in connection with decreases. In other words, you should estimate 
the number of hour required to complete the particular portion of the ship 
being changed, based upon the specifications, etc., before the change, and also 
estimate the number of hours required to complete that portion of the ship in 
accordance with the specifications, etc., after the change. The difference, either 
plus or minus, should then be priced in accordance with the principles indicated 
for the type of article involved. In estimating the number of hours required 
to complete the particular portion of the ship being changed, based upon the 
specifications before the change, you should use current knowledge that you 
have regarding the number of hours required. You should not use the number 
of hours that the contractor may allege he used in computing the contract 
price for the ship at the time of award. 

e. With respect to material, you should estimate, at current price levels, the 
cost of material required to complete the particular portion of the ship being 
changed, based upon the specifications etc., before the change, and also estimate, 
at current price levels, the cost of the material required to complete the partic- 
ular portion of the ship, in accordance with the specifications etc., after the 
change. The difference, either plus or minus, should then either be rolled-back 
or stated in the mutual agreement, in accordance with the contract clause in- 
volved. You should not use material prices that the contractor may allege he 
included in the contract price for a particular item that may be involved. The 
same is true with respect to the quantity of material. 

d. You should keep in mind that the principle problem involved, is agreeing 
upon the equitable amount of price adjustment to be stated in the mutual 
agreement. Your negotiation should be directed to that end. However, your 
documents supporting the mutual agreement must clearly indicate, as previ- 
ously stressed, the facts and opinions leading to the conclusion that such price 
adjustments were arrived at in accordance with the principles, methods, etce., 
stated in the escalation articles involved. In other words, it may not be practi- 
cal for you to negotiate change order prices by negotiating and agreeing upon 
the amounts for individual cost factors, but the records that support your 
thinking should clearly indicate that the principles relating to the escalation 
matter, as required by the contract for pricing such changes, have been fully 
complied with. 

EXxuHIBiTt A 


PrIcE ADJUSTMENTS 


(a) The total fixed price is subject to adjustment for changes in labor and 
material costs in accordance with the following provisions: 

(i) Labor: Adjustment with respect to labor costs shall be made on the 
basis of monthly average hourly earnings, excluding wage premiums on account 
of overtime and shift work, in the following shipyards: 


Bath Irons Works Corp., Bath, Maine. 

Bethlehem Steel Co., Shipbuilding Division, Quincy, Mass. 
General Dynamics Corp., Electric Boat Division, Groton, Conn. 
New York Shipbuilding Corp., Camden, N. J. 

Bethlehem Steel Co., Shipbuilding Division, Staten Island, N. Y. 
Newport News Shipbuilding and Dry Dock Co., Newport News, Va. 


as furnished to the Department by the Bureau of Labor Statistics, United States 
Department of Labor (hereinafter called the “Labor Index’). Adjustments 
shall be determined by the Bureau of Supplies and Accounts (Cost Inspection 
Service) with respect to each calendar month.’ The basic month shall be 
January 1954. The labor adjustment, upward or downward, as the case may 
be, for each calendar month* shall be the amount by which the expenditures 
of the Contractor for direct and indirect plant labor during such month,’ 
excluding wage*premiums for overtime and shift work, differ from the amount 


29137—59——-15 
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obtained by multiplying the Contractor's said expenditures by the Labor Index 
for the basic month and dividing the product by the Labor Index for the calendar 
month * involved. 

(ii) Materials: Adjustment with respect to materials shall be made on the 
basis of the Materials Index for Group 10, Metals and Metal Products, as fur- 
nished to the Department by the Bureau of Labor Statistics, United States De- 
partment of Labor (hereinafter called the “Materials Index”). Adjustments 
shall be determined by the Bureau of Supplies and Accounts (Cost Inspection 
Service) with respect to each calendar month.’ The basic month shall be 
January 1954. The materials adjustment, upward or downward, as the case 
may be, for each calendar month’ shall be the amount by which the aggregate 
amount of firm quotations (including the basic price in all quotations on a price 
adjustment basis, and the fixed fee in all quotations on a cost-plus-a-fixed-fee 
basis) accepted by the Contractor for direct and indirect materials during such 
month’ differs from the amount obtained by multiplying the Contractor’s said 
firm quotations by the Materials Index for the basic month and dividing the 
product by the Materials Index for the calendar month’ involved. The Con- 
tracting Officer may deny or reduce the adjustment with respect to any item 
if he finds that it would have been practicable for the Contractor to obtain a 
firm quotation therefor at an earlier date. The expenditures of the Contractor 
on account of cost under subcontracts or purchase orders on a cost-plus-a-fixed-fee 
basis approved by the Supervisor, excluding wage premiums for overtime and 
shift work, shall be included for the purpose of computing the adjustment under 
this subparagraph. 

(iii) Subecontracts on Price-Adjustment Basis: The combined adjustment 
pursuant to subparagraphs (i) and (ii) of this paragraph shall be appropriately 
increased or decreased by the net amount of any adjustments made by the 
Contractor pursuant to subcontracts or purchase orders on a price-adjustment 
basis approved by the Supervisor, including those with a plant of the Contractor 
other than that referred to in Article 1. 

(iv) Any dispute with respect to the determination of the labor adjustment or 
the materials adjustment by the Bureau of Supplies and Accounts (Cost In- 
spection Service) shall be decided by the Chief of the Bureau of Supplies and 
Accounts, who shall reduce his decision to writing and mail or otherwise furnish 
a copy thereof to the Contractor. Within thirty (30) days from the receipt of 
such copy, the Contractor may appeal by mailing or otherwise furnishing to the 
Chief of the Bureau of Supplies and Accounts a written appeal addressed to the 
Secretary, and the decision of the Secretary or his duly authorized representative 
for the hearing of such appeals shall be final and conclusive; Provided, That, if 
no such appeal is taken, the decision of the Chief of the Bureau of Supplies and 
Accounts shall be final and conclusive. In connection with any appeal proceed- 
ing under this paragraph, the Contractor shall be afforded an opportunity to be 
heard and to offer evidence in support of its appeal. Pending final decision of 
a dispute hereunder, the Contractor shall proceed diligently with the performance 
of the contract and in accordance with the decision of the Chief of the Bureau of 
Supplies and Accounts. 

(b) All adjustments pursuant to the Article of this contract entitled “Changes,” 
whether made by mutual agreement or by determination by a Board of Naval 
Officers shall be made upon the basis of labor and material price levels of the 
basic month arrived at by the application of the principles of adjustment set 
forth in this Article. 

(c) Adjustments under this Article will be deferred until final settlement, but 
the Government may make partial payments under this Article, subject to such 
conditions precedent as the Contracting Officer may prescribe. Copies of the 
indices provided for in this Article will, upon request therefor from time to time, 
be furnished to the Contractor as received by the Department from the Depart- 
ment of Labor. 

(d) The Department may substitute for the foregoing method of adjustment 
for changes in labor and materials costs or for the Labor Index or the 
Materials Index any other method or index if it should appear at any time in the 


1 Some contracts may specify calendar quarter instead of calendar month. In such cases 
the term “Index for the calendar quarter involved”’ means the arithmetical average, taken 
to the nearest tenth of a percentage point, of the index for each of the three months of the 
calendar quarter. 
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judgment of the Chief of the Bureau of Ships that the specified indices do not 
equitably reflect the increases or decreases in the cost of materials or labor under 
this contract. 

(e) The Contracting Officer may deny, in whole or in part, any upward adjust- 
ment in the fixed price required under this Article if the Contracting Officer finds 
that, after taking into consideration all costs incurred by the Contractor in the 
performance of this contract and all other relevant information, such adjustment 
is not required, in whole or in part, to enable the Contractor to earn a fair 
reasonable profit under this contract. 

(f) The Contractor warrants that the price proposals and other data sub- 
mitted by him in connection with the negotiation of this contract exclude any 
allowance for contingencies to cover the possibility of increased costs of per- 
formance for which provision for price adjustment is made in this Article. 


EXHIBIT B 
LABOR ESCALATION 


(a) The price set forth in this contract is based upon the Contractor’s 
estimate that the following number of hours of direct labor, at the average 
straight time hourly wage rate indicated (based upon wage rates in effect on 
1 January 1954), will be required for the performance of the contract. 


Betmnted number of Girect 1ad0r Nourse. nnn ancuncacscenceemenenses 260, 000 
Average straight-time hourly wage rate___.__-_________-______ Se $2. 25 
Estimated straight-time direct labor wages__...._....-__--_-____-__ $585, 000 


The contractor warrants that the price proposals and other data submitted by 
it in connection with the negotiation of this contract exclude any allowance 
for contingencies to cover the possibility of increased performance costs for 
which provision for price adjustment is made in this Article. The Contractor 
and the Contracting Officer agree that the Contractor may request an upward 
adjustment in the contract price in accordance with this Article, in the event 
that the Contractor shall be required or shall find it necessary to pay an average 
straight-time hourly wage rate in excess of the average rate specified above, 
for any of the following reasons: 


(i) by reason of the provisions of an order of a duly authorized agency 
of the Government; 

(ii) by reason of the provisions of a judgment or order of a court of 
competent jurisdiction ; 

(iii) by reason of the terms of an agreement with a duly authorized 
bargaining agent for the Contractor’s employees ; or 

(iv) by reason of a general increase in wage rates in the industry in 
which the Contractor is engaged or in the locality in which the Contractor’s 
plant is located. 


(b) In the event that the Contractor shall become entitled to request a price 
adjustment under the conditions stated in paragraph (a) of this Article, the 
Contractor and the Contracting Officer shall agree upon such upward adjust- 
ment, if any, in the contract price as will equitably compensate the Contractor 
for its increased cost of direct labor expended in the performance of the con- 
tract and attributable to the increase in the average straight-time hourly wage 
rate paid by the Contractor. Any price adjustment under this Article shall 
take into account increased straight-time wages paid for direct labor and addi- 
tional social security taxes and workmen’s compensation insurance costs, if any, 
attributable to such increased wages, but shall not take into account any other 
costs. Any price adjustment under this Article shall be limited as follows: 

(i) The total hours of direct labor expended by the Contractor in the 
performance of the contract shall be the basis for price adjustment, but no 
consideration shall be given to hours in excess of the total estimated hours 
set forth in paragraph (a) of this Article, except as such total hours of 
direct labor may be adjusted pursuant to subparagraph (c) hereof and to 
the “Changes” Article of this contract; 

(ii) No upward price adjustment under this Article shall take into 
account any portion of the total direct straight-time labor wages paid by 
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the Contractor (for hours limited as provided in (i) above) which does not 
exceed the original estimated total direct labor wages obtained by multi- 
plying the average hourly wage rate set forth in paragraph (a) of this 
Article by the estimated number of hours of direct labor set forth in the 
said paragraph (a) as revised by changes or by amendment; 

(iii) No upward price adjustment under this Article shall exceed an 
amount which would result in the Contractor realizing under the contract 
a profit equal to the estimated profit included in the contract price. The 
estimated profit included in the contract price is $150,728; in the event that 
changes are made in the work to be performed under the contract pursuant 
to the Changes Article, said estimated profit shall be adjusted by an amount 
equal to the profit determined in making the equitable adjustment in ac- 
cordance with the Changes Article; 

(iv) No price adjustment will be allowed under this Article on account 
of any increase in the average straight-time hourly wage rate paid by the 
Contractor unless the Contractor shall have complied with any applicable 
law, order or regulation requiring approval by a Government agency of 
any such increase, and any price adjustment hereunder shall be deemed to 
involve an increased cost to the United States for purposes of any such 
law, order or regulation. 

(c) All changes and amendments affecting the work under this contract shall 
set forth such revisions as may be appropriate in (i) the estimated number of 
direct labor hours set forth in paragraph (a) of this Article, (ii) the estimated 
straight-time direct labor wages set forth in paragraph (a) of this Article, and 
(iii) the estimated profit set forth in paragraph (b) (iii) of this Article. All 
price proposals for such changes and amendments shall be based on the straight- 
time hourly wage rates in effect on the date set forth in paragraph (a) of this 
Article. In the event of termination of all or a part of the work under this 
contract, the Contracting Officer shall, by agreement with the Contractor, make 
appropriate revisions in the said estimated number of direct labor hours, the 
said estimated straight-time direct labor wages, and the said estimated profit. 

(ad) No upward price adjustment shall be allowed under this Article except 
upon written request submitted by the Contractor to the Contracting Officer 
within sixty (60) days after the completion of the performance of the con- 
tract. In the event of termination of all or part of the work under the contract, 
the time limit for submitting a request for price adjustment under this Article 
shall be sixty (60) days after completion of performance of the contract, as 
modified by the notice of termination. The time limit for submission of a 
request for price adjustment under this Article may be extended by the Con- 
tracting Officer, in writing, in his discretion upon application received from the 
Contractor prior to the expiration of the time limit specified in this paragraph. 
The request for price adjustment under this Article shall be in such form and 
supported by such reasonable detail as the Contracting Officer may require. 
Said request and all supporting information, including statement of profit, shall 
be prepared in accordance with the accounting practices of the Contractor con- 
sistently applied during the performance of this contract, provided such prac- 
tices accord with recognized commercial accounting principles. Said request 
shall be certified by two officers or other responsible officials of the Contractor, 
one of whom shall be a person supervising accounting with respect to the 
contract. 

(e) In the event that the Contractor, during the performance of this contract, 
pays an average straight-time hourly wage rate lower than that set forth in 
paragraph (a), the Contractor and the Contracting Officer shall agree upon such 
downward adjustment, if any, in the contract price as will equitably:take into 
account the decreased cost of direct labor expended in the performance of the 
contract and attributable to the decrease in the average straight-time hourly 
wage rate paid by the Contractor. 

(f) Any disagreement between the Contractor and the Contracting Officer with 
respect to the propriety or amount of any price adjustment or other adjustment 
or revision provided for in this Article shall constitute a dispute concerning a 
question of fact within the meaning of the Article of this contract entitled 
“Disputes”’. 

(g) Adjustments under this Article will be deferred until final settlement. 
The Department may, however, make partial payments on account of such 
increases aS may accrue subject to such conditions precedent as the Contracting 
Officer may prescribe. 
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MATERIAL ESCALATION 


(a) The price set forth in Article 4 is subject to the adjustment for changes 
in costs of lumber for the vessels on the basis of the Lumber Index, Group 08, 
Lumber and Wood Products (excluding Millwork), and in costs of all other 
materials for the vessels on the basis of the Materials Index, Group 10, Metals 
and Metal Products, as furnished to the Department by the Bureau of Labor 
Statistics, United States Department of Labor. Adjustments shall be determined 
by the Office of the Comptroller of the Navy (Cost Inspection Service) with re- 
spect to each calendar quarter. The basic month shall be January 1954. The 
adjustment for lumber and the adjustment for other materials, upward or 
downward, as the case may be, for each calendar month’ shall be the amount 
by which the aggregate amount of firm quotations (including the basic price 
in all quotations on a price-adjustment basis, and the fixed fee in all quotations 
on a cost-plus-a-fixed-fee basis) accepted by the Contractor for direct and in- 
direct materials during such calendar month’ differs from the amount obtained 
by multiplying the Contractor’s said firm quotations by the appropriate Index 
for the basic month and dividing the product by the appropriate Index for the 
calendar month’ involved. The Contracting Officer may deny or reduce the 
adjustment with respect to any item if he finds that it would have been prac- 
ticable for the Contractor to obtain a firm quotation therefor at an earlier date. 
The expenditures of the Contractor on account of cost under subcontracts or 
purchase orders on a cost-plus-a-fixed-fee basis approved by the Supervisor, 
excluding wage premiums for overtime and shift work, shall be included for 
the purpose of computing the adjustment under this subparagraph. 

(b) Subcontracts on a Price-Adjustment Basis: The combined adjustment 
pursuant to the preceding paragraph shall be appropriately increased or de- 
ereased by the net amount of any adjustments made by the Contractor pursuant 
to subcontracts or purchase orders on a price-adjustment basis approved by the 
Supervisor, including those with a plant of the Contractor other than that 
referred to in Article 1. 

(c) Any dispute with respect to the determination of the materials adjustment 
by the Office of the Comptroller of the Navy (Cost Inspection Service) shall be 
decided by the Director, Cost Inspection Service, Office of the Comptroller of the 
Navy or his duly authorized representative, who shall reduce his decision to 
writing and mail or otherwise furnish a copy thereof to the Contractor. Within 
30 days from the receipt of such copy, the Contractor may appeal by mailing 
or otherwise furnishing to the Director, Cost Inspection Service, Office of the 
Comptroller of the Navy or his duly authorized representative a written appeal 
addressed to the Secretary, and the decision of the Secretary of his duly author- 
ized representative for the hearing of such appeals shall, unless determined 
by a court of competent jurisdiction to have been fraudulent, arbitrary, capri- 
cious, or so grossly erroneous as necessarily to imply bad faith, be final and 
conclusive: Provided, That, if no such appeal is taken, the decision of the 
Director, Cost Inspection Service, Office of the Comptroller of the Navy, or 
his duly authorized representative shall be final and conclusive. In connection 
with any appeal proceeding under this paragraph, the Contractor shall be 
afforded an opportunity to be heard and to offer evidence in support of its 
appeal. Pending final decision of a dispute hereunder, the Contractor shall 
proceed diligently with the performance of the contract and in accordance with 
the decision of the Director, Cost Inspection Service, Office of the Comptroller 
of the Navy. 

(d) Adjustments under this Article will be deferred until final settlement, 
but the Government may make partial payments under this Article, subject to 
such conditions precedent as the Contracting Officer may prescribe. Copies of 
the indices provided for in this Article will, upon request therefor from time to 
time, be furnished to the Contractor as received by the Department from the 
Department of labor. 

(e) The Department may substitute for the foregoing method of adjustment 
for changes in materials cost or for the aforementioned indices any other method 
or index if it should appear at any time in the judgment of the Chief of the 





1Some contracts may specify calendar quarter instead of calendar month. In such cases 
the term “Index for the calendar quarter involved” means the arithmetical average, taken 
to the nearest tenth of a percentage point, of the index for each of the three months of the 
calendar quarter. 
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Bureau of Ships that the specified indices do not equitably reflect the increases 
or decreases in the cost of materials under this contract. 

(f) The Contracting Officer may deny, in whole or in part, any upward adjust- 
ment in contract price required under this Article if the Contracting Officer finds 
that such adjustment is not required, in whole or in part, to enable the Contractor 
to earn a fair and reasonable profit under this contract. 

(g) The Contractor warrants that the price proposals and other data sub- 
mitted by it in connection with the negotiation of this contract exclude any 
allowance for contingencies to cover the possibility of increased costs of per- 
formance for which provision for price adjustment is made in this Article. 


CHANGES 


The Chief of the Bureau of Ships or his duly authorized representative may 
at any time, by a written order, and without notice to the sureties, make changes, 
within the general scope of this contract, in any one or more of the following: 
(i) plans, drawings, designs, or specifications: (ii) method of shipment or 
packing; and (iii) place of delivery. If any such change causes an increase or 
decrease in the cost of, or the time required for, performance of this contract, 
an equitable adjustment shall be made in the contract price or delivery schedule, 
or both, and the contract shall be modified in writing accordingly. Any claim 
by the Contractor for adjustment under this Article must be asserted within 
thirty (30) days from the date of receipt by the Contractor of the notification 
of change: Provided, however, That the Contracting Officer, if he decides that 
the facts justify such action, may receive and act upon any such claim asserted 
at any time prior to final payment under this contract. In the event of failure 
mutually to agree to any adjustment, such adjustment, shall be determined by a 
Board of Naval Officers appointed by the Chief of the Bureau of Ships. All 
adjustments whether by mutual agreement or by determination shall be made 
upon the basis of the Contractor’s straight-time hourly wage rates in effect on 
1 January 1954 and of material price levels of the basic month arrived at by the 
application of the principles of adjustments set forth in the Material Escalation 
Article. However, nothing in this Article shall excuse the Contractor from pro- 
ceeding with the contract as changed. 


EXHIBIT C 
Prick ADJUSTMENTS 


(a) Labor: The total contract price is subject to adjustment for changes in 
the cost of labor incurred in the performance of the contract in accordance with 
the following provisions: 

(i) Adjustment with respect to labor costs shall be made on the basis of 
monthly average hourly earnings, excluding wage premiums on account of over- 
time and shift work, in the following shipyards: 


Bath Iron Works Corp., Bath, Maine. 

Bethlehem Steel Co., Shipbuilding Division, Quincy, Mass, 

New York Shipbuilding Corp., Camden, N. J. 

Bethlehem Steel Co., Shipbuilding Division, Staten Island, N. Y. 
Electric Boat Division, General Dynamics Corp., Groton, Conn. 
Newport News Shipbuilding and Dry Dock Co., Newport News, Va. 


as furnished to the Department by the Bureau of Labor Statistics, United States 
Department of Labor (hereinafter called the “Labor Index’). Adjustments 
shall be determined by the Office of the Comptroller of the Navy (Contract Audit 
Division) with respect to each calendar month. The basic month shall be 
January 1957. The labor adjustment, upward or downward, as the case may be, 
for each calendar month shall be the amount by which the expenditures of the 
Contractor for direct and indirect plant labor during such month, excluding wage 
premiums for overtime and shift work, differ from the amount obtained by multi- 
plying the Contractor’s said expenditures by the Labor Index for the basic 
month and dividing the product by the Labor Index for the calendar month 
involved. 

(ii) All adjustments in the contract price made pursuant to the Article of this 
contract entitled “Changes”, whether made by mutual agreement or by determina- 
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tion of a Board of Naval Officers, shall be on the basis of the straight-time 
hourly wage rates in effect in the Contractor’s plant at the beginning of the basic 
month, or if no such rates were in effect for the particular categories of labor 
required for the performance of the change order, then on the basis of labor 
rates arrived at by the application of the principles of adjustment set forth in 
this Article. 

(b) Materials: The total contract price is subject to adjustment for changes 
in material costs incurred in the performance of the contract in accordance 
with the following conditions: 

(i) Adjustment with respect to materials shall be made on the basis of the 
Materials Index for Group 10, Metals and Metal Products, as furnished to the 
Department by the Bureau of Labor Statistics, United States Department of Labor 
(hereinafter called the “Materials Index’). Adjustments shall be determined by 
the office of the comptroller of the Navy (Contract Audit Division) with respect 
to each calendar month. The basic month shall be January 1957. The ma- 
terials adjustment, upward or downward, as the case may be, for each month 
shall be the amount by which the aggregate amount of firm quotations (includ- 
ing the basic price in all quotations on a price-adjustment basis, and the fixed 
fee in all quotations on a cost-plus-a-fixed-fee basis), accepted by the Contractor 
for direct materials during such month differs from the amount obtained by 
multiplying the Contractor’s said firm quotations by the Materials Index for 
the basic month and dividing the product by the Materials Index for the month 
involved. The Contracting Officer may deny or reduce the adjustment with 
respect to any item if he finds that it would have been practicable for the 
Contractor to obtain a firm quotation therefor at an earlier date. The expendi- 
tures of the Contractor on account of cost under subcontracts or purchase orders 
on a cost-plus-a-fixed-fee basis approved by the Supervisor, excluding wage 
premiums for overtime and shift work, shall be included for the purpose of 
computing the adjustment under this paragraph. 

(ii) Subcontracts on Price-Adjustment Basis: The adjustment pursuant to 
the preceding paragraph shall be appropriately increased or decreased by the 
net amount of any adjustments made by the Contractor pursuant to subcon- 
tracts or purchase orders on a price-adjustment basis approved in writing by 
the Supervisor, including those with a plant of the Contractor other than that 
referred to in Article 1. 

(iii) No adjustment shall be made pursuant to this Article on account of 
the costs of materials relating to the performance of change orders. Conse- 
quently, the total dollar amount agreed upon as being the estimated material 
cost taken into account in arriving at the price of the change order shall be 
set forth in each change order mutual agreement. Before computing the ma- 
terial adjustment pursuant to this Article the aforementioned dollar amount 
for material shall be deducted from the aggregate amount of firm quotations 
accepted by the Contractor for direct and indirect materials for the month in 
which the mutual agreement is fully executed. In the event that the afore- 
mentioned dollar amount for material specified in the mutual agreement exceeds 
the aggregate amount of firm quotations for such month, then any excess shall 
be deducted from the material quotations for the succeeding month(s). 

(d) For the purposes of this Article, the following terms: direct labor, in- 
direct labor, direct materials, and indirect materials, shall be construed in 
accordance with the “Definitions” (copy of which is attached hereto) in para- 
graph 5 of the Bureau of Supplies and Accounts letter dated 4 June 1945 to 
all Supervisory Cost Inspectors. All purchase orders and subcontracts of what- 
ever nature placed by the Contractor shall be treated as materials. 

(d) Any dispute with respect to the determination of the Labor adjustment 
or the Materials adjustment by the Office of the Comptroller of the Navy (Con- 
tract Audit Division) shall be decided by the Director, Contract Audit Division, 
Office of the Comptroller of the Navy, who shall reduce his decision to writing 
and mail or otherwise furnish a copy thereof to the Contractor. Within thirty 
days from the date of receipt of such copy, the Contractor may appeal by mail- 
ing or otherwise furnishing to the Director, Contract Audit Division, Office of 
the Comptroller of the Navy, a written appeal addressed to the Secretary, and 
the decision of the Secretary or his duly authorized representative for the hear- 
ing of such appeals shall, unless determined by a court of competent jurisdic- 
tion to have been fraudulent, arbitrary, capricious, so grossly erroneous as nec- 
essarily to imply bad faith, or not supported by substantial evidence, be final 
and conclusive; provided that, if no such appeal is taken, the decision of the 
Director, Contract Audit Division, Office of the Comptroller of the Navy, shall 
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be final and conclusive. In connection with any appeal proceeding under this 
paragraph, the Contractor shall be afforded an opportunity to be heard and to 
offer evidence in support of its appeal. Pending final decision of a dispute 
hereunder, the Contractor shall proceed diligently with the performance of the 
contract and in accordance with the decision of the Director, Contract Audit 
Division, Office of the Comptroller of the Navy. 

(e) Final adjustment under this Article will be deferred until final settle- 
ment, but the Government may make partial payments under this Article prior 
to final settlement subject to such conditions precedent as the Contracting Officer 
may prescribe. 

(f) The Department may substitute for the foregoing method of adjustment 
for changes in labor and materials cost or for the Labor Index or the Materials 
Index any other method or index if it should appear at any time in the judg- 
ment of the Chief of the Bureau of Ships that the specified method or indices 
do not equitably reflect the increases or decreases in the cost of materials or 
labor under this contract. 

(g) The Contracting Officer may deny, in whole or in part, any upward ad- 
justment in the contract price pursuant to this Article if the Contracting Officer 
finds that such adjustment is not required, in whole or in part, to enable the 
Contractor to earn a fair and reasonable profit under this contract. 

(h) The Contractor warrants that the price proposals and other data sub- 
mitted by him in connection with the negotiation of this contract exclude any 
allowance for contingencies to cover the possibility of increased costs of per- 
formance for which provisions for price adjustment is made in this Article. 

(i) Copies of the indices provided for in this Article will, upon request to 
i the Supervisor therefor, be furnished to the Contractor as received by the 
Department from the Department of Labor. 
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Exursit C-1 
PARAGRAPH 5 FrRoM BuSanpA Lerrer To ALL Supervisory Cost INSPECTORS 
DaTeD 4 JUNE 1945 
DEFINITIONS * 


Where a contract provides for escalation based on contractor’s expenditures 
for direct plant labor and material only, the Cost Inspector must give careful 
consideration to the contractor’s accounting classifications and practices for re- 
cording such direct costs in order to determine that labor and material repre- 
sented to be direct costs are proper charges to such accounting classifications. 
Consideration should be given to consistency of accounting practices within the 
period of the claim and the principle that where items are charged direct to 
specific Navy work no similar items which may be direct charges to the con- 
tractor’s other work should be allowed as a part of indirect costs allocable to the 
Navy work. 

(a) Direct and Indirect Labor 

The term “direct plant labor” as employed in escalator clauses is interpreted 
as relating to wages of workers whose time can be identified directly with a 
specific job. “Indirect plant labor”, which will be included in the computation 
of escalation only when specifically provided in the contract, is interpreted as 
relating to such indirect workers as foremen, storekeepers, truckers, weighers, 
timekeepers, repair and maintenance workers, inspectors, general laborers, and 
other indirect workers related to performance of the contract but not clearly 
identified with any particular job. The Cost Inspector should be guided by the 
definition of indirect plant or shop labor appearing in “Explanation of Princi- 
ples for Determination of Costs under Government Contracts” (paragraphs 21, 
22 and 23). It is emphasized, however, that the interpretations accorded the 
classifications of direct and indirect plant labor do not contemplate the inclusion 
of such functions as purchasing, accounting, personnel, general manager, ex- 
ecutive officers, department heads, administrative and similar departments 
which are related to the general administration of the contractor’s business and 
therefore more appropriately classified as general and administrative expenses 





2 Applies to the production yard as well as the home office. 
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as indicated in paragraph 40 of “Explanation”. Furthermore, direct and in- 
direct plant labor is not to include social security taxes and workmen’s com- 
pensation insurance unless the escalator clause specifically provides that such 
items are to be included in computing the adjustment. 


(b) Direct and Indirect Material 

The term “Material” sometimes employed in escalator clauses is interpreted 
as including direct materials only; indirect materials should be included only 
when specifically provided for in the escalator clause. The term “direct ma- 
terial” relates to materials which become a component part of the produce or 
are used directly in its manufacturer. Indirect material consists of items not 
directly identified with a specific product or job but which when used become 
a part of the product. Indirect material should be distinguished from shop 
supplies and services used in manufacturing or production processes since the 
cost of shop supplies and services are not to be included in computing the ad- 
justment unless provided in the contract. It is the practice of some contractors 
for purposes of accounting convenience to classify as direct material the costs of 
insurance, travel, performance bond premiums, towing rentals and similar 
items. It is obvious that such items should not be included in material cost 
subject to escalation. Supplies normally classified as general, administrative 
and selling expenses, i. e., supplies consumed in first-aid and medical service, 
general office (accounting, purchasing, personnel, administrative and similar 
departments) stationery and printing materials, shall be excluded also in the 
computation of the material adjustment unless adjustment of the cost of such 
supplies is specified in the escalator clause, 





Exntsit D 

















Contractor Basic Basic Contractor Basic Basic 
Month | category S| divided | Labor | divided Month | category S| divided | Labor | divided 
wage rate by index | by | wage rate by index by 
current | | current {| current | current 
| 
(1) 2 | @ | @ | © | (1) (2) (3) (4) | (5) 
| i] } | 
1 1. 20000 1. 00000 110 1.00000 || 7..-.-. 1.33091 | 0.90164 122 0. 90164 
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EXHIBIT FE 
Contractor’s average Labor index Material index 
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S labor labor Index divided by Index divided by 
current current 
(1) (2) | (3) (4) (5) (6) (7) 
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= . hp 1. 124 . 88710 107 . 93458 
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10 1. 20909 1. 38029 128 . 85938 109 . 91743 
Sei ccd ba wvesewnt aeaaned 1, 22942 1. 4 130 . 84615 110 . 90909 
EE RE eae Series 1. 27826 1. 42857 | 132 | . 83333 | 111 . 90090 








228 PROCUREMENT REGULATIONS 


EscALATION—REVIEW OF SUBCONTRACT ESCALATION PROVISION PURSUANT TO THE 
ESCALATION ARTICLE OF SHIPBUILDING CONTRACTS 


1. It has come to the attention of the Bureau that general difficulty exists 
with respect to the administration of the shipbuilding material escalation clause 
providing for approval of subcontract escalation arrangements by SupShips. 
The particular provision usually states that the material escalation adjustment 
based upon material indexes shall be appropriately increased or decreased by 
the net amount of any adjustments made by the contractor pursuant to sub- 
contracts or purchase orders on a price adjustment basis approved by the 
SupShip. Paragraph (b) (iii), covers the exact wording used in recent 
contracts. 

2. The primary concern seems to be that there is no definite set of rules to 
govern what the SupShip should or should not approve. Unfortunately this is 
not a circumstance where mechanical and inflexible rules can be applied with- 
out some undesirably restrictive consequences. Therefore the basic concept be- 
hind the contractual provision has been to make such approvals subject to a 
eareful analysis based upon the application of escalation principles such as are 
stated in the Negotiator’s Handbook VB7. 

3. For at least two reasons the arrangement for applying judgment on a case- 
by-case basis does not seem to be effective in achieving the desired result. First, 
many prime contractors do not appear inclined to do more than forward the 
subcontractor’s escalation proposal to the SupShip for approval so long as the 
Government ultimately pays dollar-for-dollar. Second, many vendors and sub- 
eontractors have established a pattern of acceptance of their escalation concept 
throughout the industry which is difficult for a single contractor or SupShip to 
resist, regardless of merit. The results suggest the need for corrective action. 

4. As preliminary to more specific criteria for application by SupShips, and at 
the risk of being repetitious, it may be helpful at this juncture to set down cer- 
tain truisms, practices, and principles, that are applied by the Bureau in the 
matter of subcontract escalation: 

a. At this time we cannot state fixed rules to be applied across the board. 
Each case must be treated on an individual basis with the recognition of the 
need to protect the interests of both the Government and the prime contractor. 

b. Since every dollar paid by the prime contractor to subcontractors under 
approved subcontract escalation provisions will be borne by the Government, 
requests by prime contractors for the approval of such clauses cannot be auto- 
matically granted and approval must be limited to those cases where circum- 
stances reasonably require the use of an escalation provision in lieu of a con- 
tingency in the fixed price. 

e. The Bureau’s practice may serve as a general guide: Escalation is prac- 
tically never included in any contract of less than 18 months and is generally 
avoided unless the contract is to run at least two years. 

d. The Bureau uses standard clauses (with occasional approved deviations 
for a particular company where circumstances warrant) in order to insure 
uniformity of treatment, facilitate administration, and to avoid the use of 
untested provisions that may produce unanticipated and inequitable results. 

e. If the escalation clause so permits, prime contractors will be reimbursed 
for payments they make to subcontractors in accordance with subcontract 
escalation provisions approved by the supervisor. 

f. This reimbursement is in addition to the other payments to which the 
prime contractor is entitled under the escalation article of the prime contract. 

g. The contractor’s right to reimbursement is conditional on the approval 
of the subcontract escalation clause, and this approval function is vested in 
the supervisor. 

5. Now for the more specific criteria we spoke of. Ideally, it is considered 
incumbent upon the contractor to establish, to the SupShip’s satisfaction, that 
the following criteria have been satisfactorily answered: 

a. The subcontract is of such extensive scope and duration, in the face of a 
considerable degree of economic uncertainty, that performance of the sub- 
contract could not reasonably be undertaken without escalation or without a 
substantial contingency to protect the subcontractor against indeterminable 
economic hazards. If the contingency is reasonable, the prime contractor should 
use a firm fixed price, not escalation. 

b. The subcontract price, as negotiated between the prime contractor and 
a subcontractor: (1) does not in fact include both a provision for escalation 
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adjustment and a contingency for either anticipated or unforeseeable increases, 
and (2) is based on the rates actually prevailing in the subcontract base period 
or on rates projected with reasonable certainty if the base date is an advanced 
date. 

ce. The mechanics of computing the adjustment of the subcontract price are 
spelled out in detail so that adjustments can be computed readily. This is a 
must. 

d. The method of calculating the adjustment on account of escalation under 
the subcontract is consistent with the objectives of the escalation provision 
of the prime contract and does not establish a price adjustment disproportionate 
to the actual variations in cost caused by inflation or deflation. In other words, 
if wages or an appropriate labor index increases by five percent, only an ad- 
justment of labor cost is equitably called for, not an adjustment of any other 
costs such as depreciation, advertising, executive compensation, ete. 

e. The benefit of downward cost trends will equitably accrue to the Govern- 
ment to the same degree as the Government’s assumption of liability for in- 
creased costs of escalation. 

f. A reasonable limitation is placed upon the total amount of adjustment on 
account of escalation. In general such limit should not exceed ten per cent of 
the total price, which, in effect, would cover substantially higher pereentage 
increases in labor hour cost and material cost. 

g. The Contract Audit Division of the Comptroller of the Navy will have 
access to the subcontractor’s records if such information is deemed essential 
to proper determination of an adjustment in the prime contract price on account 
of escalation. 

h. The contractor recognizes that in dealing with subcontractors on a price 
adjustment basis, both the interests of the Government and of the contractor 
must be responsibly observed. 

i. The escalation provision is not a disguised flexible pricing arrangement 
nor a means of shifting costs from the fixed price to the Government. In other 
words, if the subcontract loosely permits adjustment of prices without a com- 
plete escalation provision spelling out an objective mechanism for adjustment, 
such an arrangement is really a flexible price, not escalation. Also under 
present concepts, use of escalation where it is not justified has the effect of 
shifting costs, which the prime contractor should bear, to the Government. The 
same effect results where the prime contractor fails to evaluate the escalation 
factor in competitively selecting suppliers and accepts a lower price with escala- 
tion in preference to a higher, but actually more reasonable, price without 
escalation. 

6. The contract provision regarding subcontract escalation appears to be 
generally understood, but it may be helpful to restate the two basic elements 
in it: 

a. The material index escalation provision of the prime contract is applied 
from the base month specified in the prime contract escalation clause to the 
time when a firm fixed commitment is made with the subcontractor. 

b. If the subcontract provides for labor and material escalation, the adjust- 
ment that the prime makes to the subcontractor (and the reimbursement of the 
prime to the Government) is determined by the subcontract’s escalation pro- 
vision and not by the material index provision of the prime contract. The two 
are entirely independent. To avoid duplication of payments, however, careful 
attention should be given to assure that the base month of the subcontract for 
escalation purposes does not precede the time that a firm commitment is made. 

7. Questions have also been raised as to the language of clauses and types of 
escalatipn arrangements which may be approved by SupShips. In general, there 
is no prescribed clause or escalation device which will be appropriate in every 
case. Where the circumstances justify use of escalation, however, use of one of 
the appropriate clauses contained in the Armed Services Procurement Regula- 
tion is now considered mandatory unless the Contract Division of the Bureau of 
Ships has established a special clause for use with that particular supplier. 
Most of the prime contractor’s suppliers desiring escalation clauses also contract 
directly with the Department of Defense and therefore are experienced in the 
use of such ASPR clauses. Accordingly, it us urged that prime contractors 
determine what ASPR escalation provision is appropriate and use that clause in 
the solicitation of proposals rather than permit vendors to select non-standard 
clauses. In no case should approval actions or consideration of escalation be 
extended beyond the level of the first level subcontractor or supplier. In the 
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event that consideration of a non-ASPR escalation clause is requested because 
the Contract Division of the Bureau has accepted such a clause, the prime con- 
tractor should obtain a citation of the contract number in which such clause was 
granted to the subcontractor in order to permit verification. 

8. In some cases, it appears that contractors have been turning over purchase 
orders and subcontracts containing escalation clauses to the SupShip for ap- 
proval without evidence of having made any attempt to negotiate the most favor- 
able deal possible or without any written justification of the escalation arrange- 
ment. This practice, of course, does not meet the expected standards. On the 
other hand, the Bureau prefers that its representatives not interpose the Gov- 
ernment in transactions between the prime contractor and suppliers. To avoid 
either extreme, it is felt that the contractor should offer a reasonable, written 
justification for the particular escalation clause, and that the SupShip should 
rely on representations made in the submittal to the extent it is prudent to do so. 
Obviously, the degree of reliance the SupShip should place upon the contractor’s 
statements cannot be spelled out in advance. However, since complete authority 
and responsibility has been delegated to SupShips with respect to such approvals, 
it is emphasized that the SupShip’s careful judgment and discretion should be 
applied constructively to prevent both misuse of escalation principles and impair- 
ment of performance of the contract. 
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ExHIBit H 
PROCESSING OF TypicAL ASPR CASE PROBLEMS 


Case 57-94—Publicizing Price and Basis of Negotiated Awards. 
Case 57-95—Specifications Impossible, Negotiation Authority, ASPR 3-—210.2. 


BACKGROUND 


In connection with the Congressional hearings on H. R. 8711, Mr. McGuire, 
Assistant Secretary of Defense for Supply and Logistics (ASD (S&L)), agreed 
to take action on the subjects of: (1) “publicity” with respect to negotiated 
awards and (2) the basis for negotiation when the use of Section 2304 (a) (10) 
is justified on the ground of “impossibility of drafting specifications.” On 5 
August 1957, OASD (S&L) passed these subjects to the ASPR Committee for 
study. (Attachment 1.) 

PROCEDURAL ACTION 


1. The ASPR Committee considered the problems on 14 August 1957 and ap- 
pointed Special Subcommittees to provide for further detailed consideration of 
each subject individually. (Attachment 2, Minutes of 14 August 1957.) 
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2. On 2 October 1957 the ASPR Committee considered the Report of the Sub- 
committee (Case 57-95) (Attachment 3). A revision of ASPR 3-210.3 was 
approved, providing that the authority contained in ASPR 3-210.2 (xiii) shall not 
be used in procurements in excess of $50,000 without prior approval at a level 
higher than the Contracting Officer. (Attachment 2, Minutes of 2 October 1957.) 

3. On 16 October 1957, the ASPR Committee considered the Report of the 
Subcommittee (Case 57-94) (Attachment 4) which recommended the adoption 
of procedures in conformance with the policy of notifying unsuccessful offerors 
and of giving more publicity in the award of negotiated contracts. Upon ap- 
proval, the ASPR Editing Subcommittee was requested to present an edited 
version. (Attachment 2, Minutes of 16 October 1957.) 

4. The ASPR Committee, on 18 November 1957, approved the revised language 
for printing in the ASPR. (Attachment 2, Minutes of 18 October 1957.) 

5. The revised paragraphs 3-106.3 and .4 (57-94) and 3-210.3 (57-95) were 
published in Revision 27 to the ASPR (Attachment 7). 


NAVY IMPLEMENTATION 


1. Case 57-94—NCPD 35-58 of 12 December 1957 (Attachment 5) furnished 
advance distribution of the revised regulation to major purchasing activities. 

2. Case 57-95: 

(a) ONM Instruction 4310.1 of 138 August 1957 (Enclosure 2 of Attachment 3) 
anticipated ASPR action and directed that all contracts in excess of $100,000 
which cite 2304 (a) (10) based on impossibility of drafting specifications must 
be approved by the Chief of Naval Material. 

(b) ONM Notice 4810 of 11 December 1957 (Attachment 6) changed the 
$100,000 limitation in ONM Instruction 4310.1 ((a) above) to $50,000. 

(c) Revision No. 12 to the Navy Procurement Directives (NPD) added para- 
graph 1—409a.3 (a) (9) to require that all such contracts ((a) above) in excess 
of $50,000 be approved by the Chief of Naval Material. (Attachment 8.) 


ACTION PERSONNEL OF TUE DEPARTMENT OF THE NAVY 


Personnel concerned with the development of these changes in policy and 
the subsequent implementation thereof were as follows: 


Capt. J. B. Robertson, Office of Naval Material, Procurement Policy Member, 
ASPR Committee. 

Mr. George Markey, GS-15, Assistant to the General Counsel, Legal Member, 
ASPR Committee. 

Cdr. P. M. Lindsay, Bureau of Supplies and Accounts, Member, Subcommittee 
for Case 57-94. 

Mr. G. M. Coburn, GS-14, Attorney, Office of the General Counsel, Member, ASPR 
Editing Subcommittee. 

Ledr. J. W. Lipscomb, Office of Naval Material, Originator of NCPD 35-58. 

Miss Lucy Calvert, GS-11, Assistant to Section Head, Training and Directives 
Section, Procurement Branch, Procurement Division, Office of Naval Material, 
Coordinator of Directive Publication and Issuance. 

Mr. E. A. Prechel, GS-15, Head, Contract Clearance Branch, Procurement Di- 
vision, Office of Naval Material, Chairman of Subcommittee for Case 57-95. 

Cdr. P. Troth, Office of Naval Material, Originator of ONM Notice 4310.1. 


ATTACH MENTS 


1, OASD (S&L) Memorandum dated 5 August 1957 for Chairman, ASPR Com- 
mittee. Subject: Publicizing Price and Basis of Negotiated Awards (New) 
Case 57-94; Specifications Impossible, Negotiation Authority, ASPR 3-210.3 
(Rev) Case 57-95, with Inclosures. 

Pertinent Minutes of ASPR Committee Meetings. 

Subcommittee Report, Case 57—95. 

Subcommittee Report, Case 57-94. 

NCPD 35-58. 

ONM Notice 4310 of 11 December 1957. 

Excerpt from Revision 27 to ASPR (3—106.3, 3-106.4 and 3-210.3). 

Excerpt from Revision 12 to NPD (1-409a.3a (9) ). 
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GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE, 
Washington, D. C., July 31, 1957. 
Hon. Cart VINSON, 
Chairman, Armed Services Committee, 
House of Representatives. 

Deak Mr. CHAIRMAN: You have requested the views of the Department of 
Defense on H. R. 8711, a bill to amend title 10 of the United States Code, en- 
titled ‘Armed Services Procurement Act of 1947.” That bill is largely based on 
the legislative recommendations in Subcommittee Proceedings No. 3 of the Sub- 
committee for Special Investigations of the House Committee on Armed Serv- 
ices, issued June 15, 1957, and reference will be made below from time to time 
to the report of that subcommittee. 

The Department of Defense has carefully reviewed the provisions of H. R. 
8711 and has concluded, for the reasons set forth in some detail below, that it 
does not favor enactment of the bill. However, the Department does believe 
that in some of the areas which are discussed below an improvement in its ad- 
ministrative practices will achieve some of the purposes for which the legislation 
is drafted. 

Section 1 (1) 

This section would amend 10 U. S. C. 2302 (2) by striking the words “make 
without formal advertising’ and by substituting the words, “to conduct dis- 
cussions between all bidders and the Government to resolve uncertainties 
relating to the subject matter of the purchase or the price to be paid therefor. 
This clause shall not prohibit the solicitation of sealed bid proposals after the 
negotiations in like manner as formal advertised bidding provided for in sections 
2304 and 2305 of this title.” 

The subcommittee report on pages 684—687 suggests that the proposed new defi- 
nition is warranted by disagreement among the services as to the meaning of 
negotiation. The services and OSD all accept the definition that the statute 
presently provides; namely, negotiate means “make without formal] advertising” 
(10 U. 8S. C. 2303 (2). While the Armed Services Procurement Act as originally 
passed (Public Law 413, 80th Cong.) did not contain any definition of negotiate, 
the present definition was implicit from the start. A definition virtually identi- 
cal with the definition presently in the code was stated to be the intended mean- 
ing of “negotiation” in an analysis of the bill provided in the first War Depart- 
ment covering letter to the Speaker of the House, 17 January 1947, enclosing 
the draft bill which later became the Armed Services Procurement Act. The 
analysis stated: “Negotiation includes any manner of effecting procurement 
other than advertising.” Nothing in the legislative history contradicted this, 
and the fact that “negotiation” means the process of making a contract other 
than by formal advertising has been followed in the administration of the act 
ever since. Furthermore, this definition has been consistently adhered to by 
the Comptroller General in a long line of decisions. It was, therefore, properly 
recognized by Congress in the codification of title 10. 

This all-inclusive division between advertised and nonadvertised procurement 
was also clearly recognized in the testimony of Assistant Secretary of the Navy, 
W. John Kenney, in the course of hearings held by Subcommittee No. 6 of the 
House Armed Services Committee on H. R. 1866, 80th Congress (the Armed 
Services Procurement Act). Mr. Kenney stated: 

“While negotiation includes any manner of effecting procurement other than 
advertising, the first step normally consists of securing informa] quotations from 
as many sources as practicable, usually accompanied by breakdowns of elements 
of cost. Separate negotiations then usually begin with the lower bidders, in 
order to reduce the price by eliminating unnecessary or unjustified charges. 
When the best possible agreement has been reached, an appropriate contract is 
awarded the successful firm. Experience has shown that by careful negotiation 
and by drafting a suitable contract it is frequently possible to secure substantial 
savings for the Government. 

“Negotiation gives Government buyers the right to bargain if competition is 
inadequate, or if it is necessary to buy from only one source, to maintain secrecy 
or for other reasons. 

“Thus, when it is impracticable or undesirable to secure competition, negotia- 
tion recognizes that fact, and seeks to secure the best possible price from the 
available source. The advertisement system, on the contrary, forces the Govern- 
ment to pay whatever price a sole source first suggests.” 
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We feel that this interpretation of negotiation is borne out by the reports 
submitted by the committees of Congress that considered the armed services pro- 
curement bill in 1947. 

Senate Report No. 571 (80th Cong., Ist sess.) by the Armed Services Commit- 
tee on H, R. 1366 states on pages 2 and 3: 

“Under present circumstances buying for the armed services is definitely a 
large-scale business and should be conducted accordingly. The committee is con- 
vinced that there are a number of situations in which the exercise of judg- 
ment by the purchasing officer should not merely be permitted but should be 
encouraged. For this reason, this legislation is necessary, and the committee 
has, in certain limited situations, placed expanded authority and responsibility 
in the hands of those charged with the procurement function—by spelling out 
these situations in section 2 of this act and by providing for finality of deter- 
mination and decision under section 7.” 

To the same tenor is the report of the House Armed Services Committee: 

“Advertisement is the best way to buy when definite specifications can be 
offered to a number of adequately equipped potential suppliers who will compete 
for the business * * * If any of the three conditions is missing, negotiation gen- 
erally offers the only satisfactory method of purchasing * * *. The chief differ- 
ence between the two methods of procurement lies in the fact that the advertising 
system is largely mechanical in requiring award to the responsible bidder offering 
the lowest original bid. In contrast, negotiation allows the use of discretion 
and provides the opportunity to arrive at better terms” (H. Rep. No. 109, 80th 
Cong., 1st sess., p. 6 (March 10, 1947) ). 

The proposed section 1 (1) would appear to redjuire that, in the case of any 
contract made other than by formal advertising, some sort of “discussions” be 
held between the contracting officer and the “bidders.” Presumably more than 
a quotation of prices, face to face or over the telephone, by the firms concerned 
and an acceptance thereof is intended. 

Numerically, several million transactions a year representing approximately 

5 percent of our negotiated procurements are our small purchases of not more 
than $1,000. Such purchases have always been made in the manner common 
among businessmen as a means of eliminating the unnecessary expense of formal 
advertising. This process is called negotiation in the law. To require “discus- 
sions between all bidders and the Government to resolve uncertainties relating 
to the subject matter of the purchase or the price to be paid therefor” on several 
million of such small purchases each year would cause unnecessary expense to 
businessmen and would defeat the purpose of the small-purchase authority. 

Further, it is frequently possible on larger purchases to resolve the uncertain- 
ties by correspondence. In commercial practice, negotiations are frequently 
conducted by correspondence. If it is possible to reach a completely satisfactory 
agreement by mail or telegram we fail to see why this method is any less a “nego- 
tiation” than a “discussion” would be. The proposal would deprive us of this 
very useful buying method or tool. 

To require discussions with all bidders would necessitate a vast increase in 
travel by business firms to the various Government procurement headquarters. 
Much of this travel would be by bidders whose initial proposals had made it 
plainly evident, either because of excessively high prices or because of unsatisfac- 
tory technical proposals, that there was little chance of their receiving the award. 
It is believed that such a requirement for discussions with all bidders would be 
unsatisfactory to industry generally and would greatly increase the expense to 
them of participating in Government procurement. 

There are a few situations where we procure by means other than formal 
advertising (usually because of lack of definite specifications) in which, be- 
cause of adequate competition in the field, the prices submitted are obviously 
reasonable. In these cases, all of the elements of advertised procurement may 
well be present except for the ability to describe adequately what is required 
in a specification so that all bidders are competing on an equal basis. Conse- 
quently, if proposals are received which indicate a broad industry understand- 
ing of the item to be supplied and a closely grouped range of prices, discussions 
as contemplated in the proposed revision could only serve as a tool to drive 
prices down below fair and reasonable levels and, possibly, to work an in- 
justice to the initial low bidder. This we do not feel to be the proper role of 
the Government in its dealings with industry, nor would such a role always 
result in economies since contracts awarded at unrealistically low prices may 
well result in a failure to obtain the required items. 
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Furthermore, as has frequently been suggested, we believe that an assurance 
of “discussions” to all bidders in all situations will discourage the submission of 
their lowest prices initially. Consequently there would never be certainty that 
the total of the contingencies included in anticipation of discussions had been 
eliminated in the final negotiation. Also, in our view, the proposed definition 
would require discussions with bidders whose proposals are clearly out of line. 
For example, such discussions with the 2 high bidders would serve no useful 
purpose in a situation in which 6 proposals were received as follows: $100, $101, 
$102, $103, $400, $500. 

We feel additionally that the requirement for the conduct of discussions with 
all bidders would lead to auctions. This, in turn, would be likely to cause many 
contracts at loss prices since the test of whether or not the prices offered are 
“uncertain” could only be resolved by the prolongation of discussions with all 
bidders until none would go lower. A practice which would increase the num- 
ber of loss contracts in defense production would obviously lead to economic 
dislocations, to say nothing of the delay in obtaining important defense sup- 
plies. It should also be pointed out that the auction-type method of negotiation 
in military procurements has been severely criticized by the Senate Select Com- 
mittee on Small Business. 

Senate Report No. 2506 (83d Cong., 2d sess.) of the Senate Select Committee 
on Small Business states in part at page 24: 

“At the very outset of this procurement (Navy procurement of tugboats), the 
contracting officers of the Navy seemed to have been far more anxious to obtain 
the lowest price rather than a price that might assure delivery. The effort to 
obtain the best possible terms for the Government is a commendable and ad- 
mirable aim. On the other hand, the testimony brought out by your committee 
made it obvious that the contracting officer played one bidder off against an- 
other although the estimates made by the Navy’s own engineers indicated that 
the final price was far too low to allow completion on even a _ no-profit 
basis * * *.” 

It is also clear that there are areas, other than exception 3 (small purchases) 
which was discussed above, where a requirement for “discussions” would be 
unwarranted. In the case of prices quoted for brand-name items procured from 
wholesalers or other distributors under exception (8), quotations from dealers 
in perishable subsistence supplies under exception (9) and for some items of 
medical supplies under exception (7), there might be nothing to gain by such 
“discussions.” There frequently are no “uncertainties” after the initial 
quotation. 

It should be understood, however, that it is our uniform present practice to 
conduct discussions in our negotiation of contracts for our complex major 
weapons or components such as aircraft, aircraft engines, missiles, tanks, major 
ships and complicated electronic systems. These items represent the pre- 
ponderance of our procurement dollars. It should also be understood that dis- 
cussions are frequently necessary to arrive at satisfactory agreements in much 
of our other procurement. To the extent necessary such discussions are always 
held. We do not feel, however, that they should be required when they are 
not necessary. 

Accordingly, we believe that the present definition of “negotiation” in the law 
is in accord with the original congressional intent and that to change it as pro- 
posed in section 1 (1) would introduce a requirement which in many instances 
would be unworkable. 


Section 1 (2) (A) 

This section would amend title 10, United States Code, section 2304 (a) (1) 
by deleting the words “or the President.” 

This amendment would confine the use of 2304 (a) (1) negotiating authority 
to periods of national emergency declared by Congress, instead of those declared 
either by Congress or the President. 

The view that the declaration of emergency should be made by the President 
as well as Congress, however, was endorsed by the House Armed Services Com- 
mittee in 1947, as follows: 

“A vital defect in preemergency legislation was the absence of any provision 
permitting, in the event of national danger, suspension of the advertised method 
of procurement and the simultaneous substitution therefor of procurement pro- 
cedures suitable for wartime. With the prospect that future war may start 
with great suddenness, minimum preparedness requires that legislation be avail- 
able to permit the shedding of peacetime requirements simultaneously with the 
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declaration of any emergency by the President. The bill would empower the 
War and Navy Departments, in such an event, to procure by negotiation rather 
than by advertising” (H. Rept. 109, 80th Cong., 1st sess., p. 7 (1947) ). 

We feel that it might be important to the national defense, in the event of a 
new sudden emergency to continue the negotiation authority of section 2304 
(a) (1) in its present form. 

In this connection we wish to reiterate that the Department of Defense 
has not used the “national emergency” exception as the basis for negotiation 
for any contracts on which negotiations were initiated after 1 January 1956 
or for any contracts which were signed after 22 September 1956 except, with 
the concurrence of your committee, contracts in five categories, as follows: 

(1) procurements made pursuant to labor-surplus and disaster-area 
programs. 

(2) procurements made in keeping with small-business programs. 

(3) procurements of nonperishable subsistence. 

(4) procurements for experimental, research and development work, up 
to $100,000. 

(5) procurements for more than $1,000, but not more than $2,500. 

These five categories are the same as those covered in your bill, H. R. 8710 
of the 84th Congress, which passed the House of Representatives last year. 
They are also the same as those contained in section 412 of the 1957 military 
construction bill (H. R. 8240, 85th Cong.), which passed the House of Repre- 
sentatives this year. 

It is to be noted that the proposed amendment would eliminate existing au- 
thority to negotiate procurements under the circumstances listed above. 
Section 1 (2) (B) 

This section would amend title 10, United States Code, section 2304 (a) (10) 
by striking the words “it is impracticable to obtain competition” and inserting 
in lieu thereof the words “no competition exists, or where the prices for the 
property or services are fixed by law or regulation.” 

The proposed revision would appear to restrict the authority to negotiate 
granted by subsection (10) to situations where no competition exists in the 
sense that there are not a number of bidders willing to bid against each other 
for the procurement. 

The legislative history of present section 2304 (a), however, indicates that 
subsection (10) was intended to permit negotiation not only in procurements 
where there was an absence of competing bidders, but also in situations where, 
despite the presence of multiple sources who would bid against each other, it 
was not practicable to secure any real competition from these sources through 
advertising due to the inability to prepare definitive specifications. In the latter 
situation it was recognized that real competition cannot be secured by advertis- 
ing if the potential bidders do not have definite specifications or requirements 
on which to compete and that in such a situation, negotiation is the only prac- 
ticable way to secure competition. This factor was recognized in the House 
report on the Armed Services Procurement Act which stated: 

“Advertisement is the best way to buy when definite specifications can be 
offered to a number of adequately equipped potential suppliers who will com- 
pete for the business. * * * If any of the three conditions is missing, negotia- 
tion generally offers the only satisfactory method of purchasing.” 

Further, in explaining the application of subsection (10), Under Secretary 
of War Royall stated to the Senate Armed Services Committee that the sub- 
section would authorize negotiation where it would be impossible to draft 
specifications adequately covering the services to be procured. The Under 
Secretary then stated that if the subsection was not interpreted to cover such 
situations “it is our earnest recommendation that section 2 (c) be amended 
to provide express authority for the negotiation of such contracts.” There is 
nothing to indicate that Congress interpretation of subsection (10) was more 
narrow than that expressed by the Under Secretary. The committee reports on 
the act evidence the intent of Congress that this subsection be liberally in- 
terpreted to accommodate situations where competitive-bid advertising is im- 
practicable. 

The Department of Defense has restricted the use of subsection (10) to 
situations where there is an absence of bidders who will bid against each other, 
where the prices are fixed by law or regulation, or where it is not practicable 
to secure competition by formal advertising. Were section 1 (2) (B) enacted, 
the military services would have no authority to negotiate procurements in 
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the latter situation since Congress did not provide such authority other than 
in subsection (10). 

The situation thus created would make it virtually impossible for the mili- 
tary departments to procure the overhaul, maintenance, and repair of such 
highly complex and technical items as aircraft, engines, tanks, and ships. Such 
services cannot be described with any reasonable degree of precision or 
exactness. 

In addition, there are other fields of technical military equipment where 
competition may be available but where the preparation of specifications suit- 
able for formal advertising is impracticable. In fields where there is rapid 
scientific and engineering advancement, the requirement for definite specifica- 
tions suitable for formal advertising, in addition to placing an insurmountable 
burden upon the Government’s engineering staff, would undoubtedly preclude 
our use of the newest ideas or developments of industry. In order to have 
specifications for advertised procurement, the Department of Defense would be 
obliged to freeze a design at an early stage when new, technically important 
and moneysaving improvements might be under development by industry. This 
would have a serious adverse effect on the progress which we could make in 
the designs of our military equipment. In addition, it would also frequently 
cause this Department to buy more expensive equipment than would have been 
necessary had we been able to use the design ideas offered by industry rather 
than those which were frozen in our specification. 

Although the Department of Defense opposes section 1 (2) (B) for the reasons 
noted above, we recognize the desirability of providing a more searching pro- 
cedure than is now provided for the review and approval of cases where nego- 
tiation is based upon the unavailability of specifications which can be used for 
formal advertising. Accordingly, we will develop a uniform review procedure 
for use in each of the military departments. 


Section 1 (2) (C0) 

This section would amend title 10, United State Code, section 2304, by adding 
to it a new subsection (e) and by relettering present subsections (e) and (f) 
accordingly. The new subsection (e) would read: 

“(1) Whenever award is made of a contract for property or services which 
has been negotiated in accordance with clause 1, 2, 5, 6, 7, 10, 11, 18, 14, 15, or 
17 of section 2304 (a), the agency head shall cause to be posted and published 
the bid proposals of all bidders competing in the negotiations in like manner 
and to the same extent as though the award was made on formal advertised 
bids as provided for in sections 2304 and 2305 of this title. 

“(2) If an award is made on any basis other than the lowest price, there 
shall be published simultaneously with the announcement of the award a state- 
ment of the reason for the choice made or of the evaluation of the proposal 
selected, as the case may be. 

“(3) The agency head shall cause to be made available to the public on 
inquiry and to be posted at the place of letting where the public may have 
access for a reasonable period of time all the information referred to in clauses 
(1) and (2) of this subsection.” 

We subscribe to the general objectives described in this subsection although 
we feel that it fails to exclude some types of procurement which should not be 
included and that the nature of the information required to be published may 
go beyond what is intended. We will initiate action promptly to develop 
regulations incorporating what we understand to be the objectives of this 
section. 

We do not believe that proposals of colleges and universities, under exception 
5, or of any firms seeking research and development work, under exception 11, 
should be published. All contracts with colleges and universities and practi- 
eally all research and development contracts are made on a cost-reimbursement 
or cost-sharing basis. Hence, a publication of the estimated cost on which 
such a contract is based would be meaningless. This estimate is not the basis 
for selection for award. Awards are based on whether the proposal seems 
technically most suitable for the Government’s needs. In many cases such 
proposals are not solicited by the Department but represent concepts or ideas 
brought to the Department by colleges and universities or by other research 
organizations or inventors. The basis for award is the value, sometimes the 
relative value, of the ideas contained in the proposal. Such technical know- 
how is clearly confidential to the bidder and, unless we treat it in confidence, 
we will dry up these sources of ideas. Hence, it will be seen that we cannot 
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publish the very basis on which the award was made. Accordingly, it is 
believed that exceptions 5 and 11 should, like exceptions 3, 4, 8, 9, 12, and 16, be 
excluded from the requirement for publication. 

Further, there seems to be no usefui purpose served by requiring publication of 
contracts made for supplies and services to be procured outside the United 
States, its Territories and possessions, under exception 6. There are a number 
of such procurements from foreign governmental or private suppliers where it 
would be undesirable to publish the prices paid in a particular country to other 
countries. In addition to the fact that publication of the price of an award in 
one country might be disadvantageous to our negotiations in another, there is no 
advantage to be gained by publicizing the price of such awards. ‘These prices 
are, of course, available for examination by the General Accounting Office or 
other agencies of the Congress at any time. It is, therefore, our belief that 
exception 6 should also be excluded from the requirement for publication. 

One of the characteristics of much of our negotiation based on the remaining 
exceptions is the utilization of technical proposals as part of the evaluation and 
award process. It is clear that such technical proposals, containing as they do 
the specialized technical know-how of the bidder, should not be published. Under 
these circumstances, the publication of the price alone, with its relationship to 
the technical proposal unexplained, may sometimes be misleading. 

It has been said that it is intended by section 1 (2) (C) to place negotiated 
procurement on approximately the same basis as advertised procurement as 
regards publication. Section 1 (2) (C), however, requires that ‘‘a statement of 
the reason for the choice made or of the evaluation of the proposal selected” be 
published whenever the award is not based on the lowest price. Very frequently 
the reason will reflect on the technical or financial capability of the firm or firms 
which offered lower prices than the award price. In advertised procurement, 
the statement of this reason is prepared in writing by the contracting officer and 
is furnished to the General Accounting Office. It is not, however, published. It 
is questionable whether this reason should be published in negotiated procure- 
ment although, as to procurements negotiated under the remaining exceptions, it 
is believed that it should be documented for the procurement record and fur- 
nished on request to any firm that quoted a price lower than the award price. 

The preceding comments indicate some of the problems involved in according 
publicity to negotiated procurement. Despite these problems, this Department 
agrees that the public and other offerors should be better informed of these 
negotiated procurements and steps are being taken now to study the problem 
and to devise suitable new procedures and regulations. 

Ne ction 2 

This section would require the Secretary of Defense to issue armed services 
procurement regulations consistent with the provisions of H. R. 8711, which shall 
be uniform throughout the military departments. It would also require that if 
an act is required to be performed under the regulations, the time for performing 
it shall be specified with particularity. 

The Armed Services Procurement Regulation, which was issued in May 1948, 
establishes uniform policies and procedures relating to the procurement of sup- 
plies and services by the military departments. These policies and procedures 
are consistent with existing law. The ASPR is issued under the direction of the 
Secretary of Defense pursuant to his statutory responsibility, including the re- 
quirements of section 2202 of title 10 of the United States Code. Its purpose 
and applicability are more fully delineated in section I, part 1, of the regulation. 
The ASPR is a constantly expanding regulation. When its objective is realized 
it will have assimilated all policies and procedures which should be common 
to the military departments and which could beneficially be included therein. 

Section 2 also stipulates that “when an act is required to be performed under 
the regulations, the time for performing the same shall be specified with 
particularity.” All ASPR initial publications and revisions so provide. Your 
attention is invited, in this connection, to paragraph 1-107 of the regulation. 

Accordingly it is considered that the proposed statutory provision is consistent 
with the action now being taken by the Department of Defense. While we see 
no objection to the provision, it would appear to serve no useful purpose. 


Conclusion 


For all of the reasons set forth above, the Department of Defense does not 
recommend the passage of H. R. 8711. 
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Time has not permitted our obtaining from the Bureau of the Budget advice 
with respect to submission of these comments. 


Sincerely yours, 
ROBERT DECHER 
[Attachment 1] 


OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE, 
SUPPLY AND LOGISTICS, 
Washington, D. C., Awgust 5, 1957. 

Memorandum for Mr. H. H. Gallup, Chairman, ASPR Committee. 

Subject: Publicizing Price and Basis of Negotiated Awards (New) Case 57-94: 
Specifications Impossible, Negotiation Authority, ASPR 3-21038 (Rev) 
Case 57-95. 

In connection with our recent hearings on H. R. 8711 to amend the Armed 
Services Procurement Act, Mr. McGuire, with the concurrence of the material 
secretaries of the military departments agreed to take action on the following 
subjects : 

1. Publicity with respect to negotiated awards. On this subject it is clear 
that we ought to have a uniform regulation which requires that unsuccessful 
offerors, whose offered prices were lower than that of the firm which received 
the award, should be furnished the reasons why they were not successful. In 
addition, we should seek some basis for publicizing either the prices or the 
basis for award on such negotiated procurement. 

2. Review of basis for negotiation when section 2304 a (10) is used and it is 
justified on the ground of “impossibility of drafting specs.” A commitment has 
been made to provide for an advance review of the use of this negotiation au 
thority at a level above the contracting officer. 

For detailed information as to What has been said on these subjects you are 
referred to a letter of July 8 to Mr. Vinson, the legislative comment on H. R. 8711 
dated July 31, and Mr. McGuire’s testimony at the henring. In a: ition ‘ve 
submitted a legislative proposal on these subjects which should be reviewed. It 
is desirable that the ASPR Committee undertake these studies as soon as possible 

(Signed) G. C. BANNERMAN, 
Director for Procurement Policy 


ASSISTANT SECRETARY OF DEFENSE, 
Suppty & Logistics, 
Washington, D. C., July 8, 1957 
Hon. CARL VINSON, 
Chairman, Armed Services Committee, 
House of Representatives. 

DeAR Mr. CHAIRMAN: This letter has reference to certain aspects of the 
report of June 15, 1957, of the Subcommittee for Special Investigations on the 
Study of the Armed Services Procurement Act. It is my intention to comment 
separately, but as soon as possible, on the specific legislative proposals contained 
in that report. In advance of our legislative comment, however, I would like 
to make the views of the Department of Defense known to you with respect 
to certain conclusions contained in the report. 


CONTINUED USE OF THE “NATIONAL EMERGENCY” AUTHORITY FOR NEGOTIATION 


It is indicated on page 683 of the report, as a result of an analysis of the 
statistics which we have furnished, that this Department may not have kept 
faith with the Congress or with its own written directives in its use of the 
“national emergency” negotiation authority. This view apparently stems from a 
misunderstanding of the information accompanying our satistical reports to 
your committee. Hence, we feel that it is very important that this misunder 
standing be immediately corrected. 

Our instruction, dated October 28, 1955, limiting the use of the “national 
emergency” exception was described to you in the hearings on the Armed 
Services Procurement Act last year. This restriction, subsequently revised 
in other respects in accordance with your recommendation, became paragraph 
3-201.2 (b) of the Armed Services Procurement Regulation on November 8, 
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1955. This paragraph provides that the “national emergency” exception will be 
used for procurements initiated on or after January 1, 1956, only when they are: 

(1) For labor surplus or disaster areas ; 

(2) For small-business programs ; 

(3) For nonperishable subsistence; or 

(4) For research and development contracts of $100,000 or less. 
These exceptions were consistent with the views expressed by your committee 
in discussions on H. R. 8710, 84th Congress. Subsequently, this list of exceptions 
was expanded by adding, as a fifth category, small purchases between $1,000 
and $2,500. This also was consistent with the policy contained in H. R. 8710 
and the decision was communicated to you in our letter of September 20, 1956. 

You will recall that last year when you introduced H. R. 8710, amending 
the Armed Services Procurement Act to discontinue the use of the “national 
emergency” exception, you made provision for the same five categories of ex- 
ceptions we now use. The Department of Defense supported your legislative 
proposal. If it were reintroduced at this time, we could continue to support it. 

‘The reason for making the policy effective with respect to procurement initi- 
ated on or after January 1, 1956, rather than for contracts signed on or after 
that date, was that a reasonable transition period was necessary to make this 
change. On January 1, 1956, there were thousands of negotiations in process 
which had already been initiated under the “national emergency” exception and 
which obviously could not reasonably be recast under the new policy but had 
to be worked out on the basis on which they had been started. To have done 
otherwise would have resulted not only in delaying our procurements but also 
increasing our contract administration expense. ‘The formal contracts which 
resulted from negotiations initiated prior to January 1, 1956, therefore, used 
the “national emergency” exception. However, contracts resulting from negoti- 
ations initiated on or after January 1, 1956, commenced immediately to use other 
negotiating authority. Since the vast preponderance of the negotiations initiated 
prior to January 1, 1956, had been completed by September of that year, we 
decided to discontinue, as of September 22, 1956, the use of the “national emer- 
gency” exception as the basis for any negotiations except for the five categories 
listed above, regardless of when such negotiations were initiated. Notice of 
this action was furnished to your committee on September 20, 1956. 

As 1 am sure you are aware, there are many actions which must be taken in 
connection with old contracts which do not require the use of any negotiating 
authority whatsoever but which nevertheless affect the amounts of money 
chargeable to and reported under such old contracts. Typical of such actions 
are changes in specifications, repricing of contracts pursuant to a price redeter- 
mination article contained in such contracts, or other contract modifications 
authorized by the terms of the original contracts. These actions are authorized 
by the original provisions of the contract but, when they increase the amount of 
money attributable to such contracts, that increase is reported for statistical 
purposes under the authority utilized in the negotiation of the original contract. 
Hence, if the authority for the use of the “national emergency” exception were 
completely discontinued by statute tomorrow, our statistical reports would neces- 
sarily continue to show increases and decreases in the amounts of money attribut- 
able to contracts initially negotiated under this authority. This usage of the 
“national emergency” exception as well as the use of this exception for contracts 
resulting from negotiations initiated prior to January 1, 1956, but signed there- 
after was explained in our letters of June 25, 1956, and August 22, 1956, which 
transmitted statistics to your committee. 

Summarizing, the money reported under the “national emergency” exception 
since January 1, 1956, has been composed of new contracts negotiated under one 
of the five excepted categories, procurements initiated prior to January 1, 1956, 
but signed prior to September 22, 1956, or to changes, modifications, repricings, 
etc., with respect to old contracts which had been originally negotiated under 
the “national emergency” exception. 

I know of no case, and I am informed by the Assistant Secretaries of the mili- 
tary departments in charge of procurement that they know of no case, where 
there has been a deviation from these principles. Under these circumstances, I 
think you will agree that this Department has honored its commitments to the 
Songress and has kept faith with its own directives. 
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ALLEGATION OF SECRECY IN NEGOTIATED PROCUREMENT 


In several places throughout the report and in the summary and conclusions 
on pages 688 and 689, it is alleged that the Department of Defense conducts its 
negotiated procurement in secret. Certainly we have no desire for secrecy in 
our negotiated procurements; in practice, parties interested in such procure- 
ments obtain the data with respect to our awards which are of use to them in 
evaluating their bids and in submitting future bids. The subcommittee report 
itself mentioned our listing of proposed negotiated procurements and awards in 
the Department of Commerce, Synopsis of United States Government Proposed 
Procurement, Sales and Contract Awards. In addition, it is the practice of 
each of the military departments on request to advise any of the competitors in 
a negotiated procurement of the identity of the firm to which award was made 
and the price. In any instance where the contract price does not fully explain 
the award to a competitor, the unsuccessful bidder normally requests and gets 
such an explanation. Further, when we determine that a particular procure- 
ment must be handled by negotiation, the basis for such determination under the 
law accompanies the copy of the contract which is submitted to the General 
Accounting Office and this becomes a matter of record outside the department of 
Defense. Also, our procurement files and records are available to and are fre- 
quently reviewed by personnel of the General Accounting Office and by staff 
representatives of congressional committees. 

In the light of the practices summarized above, we do not agree that there is 
secrecy in our negotiations as relates to the competitors in such negotiations or 
to the Congress. We agree completely, however, as to the desirability for evolv- 
ing additional methods of providing greater public understanding of our negotia- 
tion procedures and of the results of individual negotiated procurements. As 
I have stated, we will comment specifically on the legislative proposal in the sub- 
committee report which was designed for this purpose. However, in develop- 
ing measures to improve such public understanding, there are certain factors 
which must be borne in mind: 

(1) We must not reveal information given to us by bidders with the under- 
standing that it will not be revealed and which we must obtain in order to 
conduct intelligent negotiations. Examples of this type of information are 
engineering proposals, ideas, or innovations which have been worked out by 
a bidder at his own expense. If we pirate data of this nature furnished to 
us in proposals or if we reveal such data to competitors, we obviously cannot 
expect to get adequate disclosures in the future. Since much of our nego- 
tiated procurement involves obtaining technical suggestions and ideas from 
industry, this is a matter of vital importance. In addition, we have always 
eonsidered that the detailed breakdowns of cost estimates revealing, as they 
must, the bidder’s prediction of his future cost trends, overhead rates, etc., 
should not be disclosed to his competitors. However, we must have these 
data to assist us in the analysis and appraisal of proposed prices. 

(2) Information which has a military security classification must be 
adequately safeguarded. 


COMPETITION IN NEGOTIATED PROCUREMENT 


The subcommittee report states in its summary and conclusions that our nego- 
tiated procurement methods do not provide adequate competition among business 
men to assure reduction of the cost of the products we purchase. The records 
of your committee will reveal that witnesses from this Department have 
repeatedly testified before your committee that the use of negotiation in procure- 
ment in no way serves to lessen competition. It is our policy and practice to 
make the fullest possible use of available competition in our negotiations. I 
believe that the record is clear that the use of such competition in negotiations 
assists us in attaining reasonable prices. In purchases of specialized military 
equipment, negotiation permits us to make use of the current technological 
advances of industry by evaluating new designs in relation to the offered prices. 
Thus, the use of competition in negotiation not only assists us in obtaining reason- 
able prices, but also assures that we are able to take advantage of the multitude 
of new ideas currently coming from American industry. 

Clearly, negotiation will not create competition where none exists. It is fre- 
quently necessary for us to buy items for which there can be very little if any 
price competition, such as where very extensive development work must precede 
production or where large and costly specialized facilities are required in pro- 
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duction as in aircraft, missiles, etc. Such situations make it necessary for us 
to negotiate. 

We regret the widespread misconceptions about the extent of competition in 
our negotiated procurement. Perhaps this stems from our manner of publicizing 
the results obtained and the methods employed in conducting our negotiations. 
It is possible, therefore, that as we jointly seek a solution to the problem of 
greater public understanding of our negotiated procurement, we can simulta- 
neously provide, through improved award publicity, a better understanding of 
the fact that we are obtaining substantial competition. This would also serve 
to demonstrate that we are buying our military supplies at fair and reasonable 
prices. 

As I have stated earlier, the Department of Defense desires the opportunity 
of furnishing detailed comments on the specific legislative proposals contained 
in the subcommittee report. These proposals would have considerable impact on 
the performance of our vital procurement function. Accordingly, I consider it 
important that our comments be made only after thorough analysis and review. 

Sincerely, 
PERKINS McGUIRE, 
Assistant Secretary of Defense 
(Supply and Logistics). 


STATEMENT OF HON. PERKINS MCGUIRE, ASSISTANT SECRETARY OF DEFENSE 
(SUPPLY AND Logistics), ON H. R. 8711, 85rH CoNGress 


Mr. Chairman and members of the committee, I appreciate the opportunity 
to appear before you this morning to present the views of the Department of 
Defense on H. R. 8711, to amend the Armed Services Procurement Act of 1947. 

As you know, a few days after the report of the Special Investigations Sub- 
committee was published I wrote a letter to you dealing with some aspects of 
that report. I would like to offer my letter and also the Department’s report 
on H. R. 8711 as part of my testimony this morning, and would appreciate 
having them in the record. 

These two documents I believe express fully the views of the Department of 
Defense with respect to H. R. 8711. This morning I would like to discuss several 
points which we feel must be presented to your committee for its consideration. 


PROPOSED DEFINITION OF “NEGOTIATION’ 


If I correctly understood the testimony Monday, the recommendation to add 
a new definition of “negotiation” rests on a desire to bring the definition of 
“negotiation” into line with what was stated to be the intent of Congress when 
the Armed Services Procurement Act was passed in 1948. 

Mr. Chairman, I believe that the definition of “negotiation” which now appears 
as section 2302 (2) of title 10 of the United States Code in fact does reflect 
the intent of Congress when the Armed Services Procurement Act was passed. 
The legislative comments from the Department of Defense which I have sub- 
mitted this morning fully document the reasons for my belief. We have never 
felt that the authority to negotiate granted by the Armed Services Procurement 
Act was, or was meant to be, limited to any one method of arriving at a fair 
price. When we stop to consider that the authority granted by the Congress 
to negotiate covers the procurement of a 10-cent rubber stamp, a truckload of 
cigarettes, research on an earth satellite or several hundred Army tanks, it 
must be clear that the term “negotiate” was properly intended to cover a variety 
of different procedures. Our procurement is sufficiently complex that of neces- 
sity we must have available to us a diversity of procurement methods. 

Aside from whether the present statutory definition of “negotiation” reflects 
the intent of Congress in 1948, the definition proposed by H. R. 8711 presents 
such serious difficulties to this Department that, in my opinion, it would prove 
to be unworkable. We are presently authorized to “negotiate” purchases of 
$1,000 or less. The new definition as set forth in H. R. 8711 would require 
“discussions between all bidders and the Government to resolve uncertainties 
relating to the purchase or price involved.” Under this requirement such dis- 
cussions with all bidders would be necessary several million times a year to 
handle the 85 percent of our negotiated procurements which are $1,000 or less 
and mainly with small business. This would be much more expensive and times 
consuming than our present practice, not only to us but also to potential sup- 
pliers. 
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In addition, it is frequently possible to handle some of our other negotiations 
by correspondence after receipt of proposals. Negotiation by correspondence 
is a normal business practice in many cases and, properly used, can be as 
effective as negotiation by discussion. Where correspondence is proper, it is 
unnecessary for prospective contractors to come to Washington, Dayton, or 
other procurement headquarters to conduct negotiations. A requirement for 
all bidders to travel to such headquarters in all cases would be extremely 
burdensome to them and especially so to small firms that cannot afford either 
to maintain offices near such headquarters locations or to engage in unnecessary 
travel. 

Additionally, the proposed definition seemingly would require discussions 
with all bidders, including those whose offers were so much higher than other 
offers that they are clearly out of the competitive range and are without any 
reasonable chance of receiving the award. This would unnecessarily add to 
the travel burden of such firms and seriously delay procurement. 

Furthermore, the emphasis upon discussions and the consequent reduction 
in emphasis on good initial proposals I believe will lead to auction style bar- 
gaining with an award to the firm that would ultimately reduce to the lowest 
price. This method of pricing entails, in many industries, the probability of 
unreasonably low pricing and contracts that can only be performed at a loss. 
Under such contracts, deliveries can be unreliable and bankruptcies can occur. 
As explained in our comment on this Bill, the Department of Defense was 
severely criticized by the Small Business Committee of the Senate for exactly 
this practice in the procurement of tugboats several years ago. 

Furthermore, there are a number of other situations, as in contracting for 
utility or transportation services, where, in my opinion, in many cases discus- 
sions with bidders would serve no useful purpose. 


USE OF THE NATIONAL EMERGENCY EXCEPTION 


You will remember that my letter to you on July 8 dealt in some detail with 
the view of the subcommittee that the Department of Defense had acted con- 
trary to the will of Congress in the use of the national emergency exception. 
I would like to say again that the Department of Defense has not initiated 
any new procurement under the national emergency authority since January 1, 
1956, and has not signed any contract or other new procurement under this 
authority since September 22, 1956, with the exception of contracts falling in 
the five specific areas which this Committee and the House of Representatives 
has recognized as a valid usage of that authority. 

The basis of our statistics has been explained to this committee in my recent 
letter and on several previous occasions, but I would like to reemphasize that 
the Department has done precisely what it told this committee it would do 
with respect to the national emergency exception and has effectively discon- 
tinued its use in the manner promised. Of the slightly more than $6 billion 
attributable to this authority in the calendar year 1956, as shown on the chart 
used Monday, approximately $5 billion was obligated in the first 6 months of 
1956 and represents principally the carryover of negotiations started prior to 
January 1, 1956. The balance was principally made up of money required for 
contract modifications provided for in the contracts themselves, such as engi- 
neering changes, price redeterminations, etc. These modifications did not re- 
quire and, in fact, did not use any negotiation authority. To keep a proper 
record of funds used in our contracts, the funds needed for such modifications 
are reported statistically under the same authority as the original contract, 
even though these modifications in fact did not use any negotiation authority. 
If the use of the national emergency authority were discontinued by law as 
proposed by H. R. 8711, there would necessarily continue to be this statistical] 
activity with respect to these old contracts. We have kept this committee fully 
advised as to the basis for and the meaning of these statistics. 

I was, of course, pleased with the committee’s decision Monday morning to 
include in H. R. 8711 the five exceptions which were contained in H. R. 8710 
last year. 

NEGOTIATION WHERE COMPETITION IS IMPRACTICABLE 


It was suggested Monday that the history of the Armed Services Procurement 
Act did not justify the use by the Department of Defense of the exception al- 
lowing negotiation where competition is impracticable to cover cases where the 
impracticability is based on the absence of specifications suitable for advertis- 
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ing. I do not agree with that view, and I believe the committee will find from 
our report on H. R. 8711 that the legislative history of the Armed Services 
Procurement Act shown that this committee specifically anticipated the use of 
that exception in cases where suitable specifications could not be available. 
There are a number of situations where it is impractical to draft specifications 
suitable for advertised procurement, as in contracts for the repair of aircraft, 
engines, or other similar technical equipment. The scope and extent of the 
work cannot be known until the job is started. 

In the procurement of many specialized types of military equipment there 
are cases where industrial design and technology is advancing so rapidly in 
many different companies and laboratories that it is impossible to determine, 
except through technical negotiation, the best combination of performance and 
price which can be obtained. In such cases, the preparation of a specifica- 
tion for advertising, even a performance specification, could lead to our specify- 
ing prohibitively expensive requirements or could lead to our failing to avail 
ourselves of vastly improved recent developments. When we are dealing with 
equipment which must reflect rapid technological advancement it is better for 
us to know all of the ideas and innovations of industry, and thus assure our 
buying the best combination of performance and price, than it is for us to freeze 
in advance on a specification which may prove too costly or be out of date. In 
this way we can assure ourselves that we are getting the best equipment for 
the money. The service procurement Secretaries are prepared to cover the 
impractical aspects of this proposed restriction. 

If H. R. 8711 were enacted in its present form, the Department would require 
very substantial additional numbers of scarce technical and scientific employees 
in an attempt to prepare specifications suitable for advertising such rapidly 
developing material. Any failure to obtain the requisite employees would impede 
procurement. Any inability to draft specifications which cover the optimum 
product industry is capable of making will result in our buying unsatisfactory or 
unduly expensive equipment. 

I agree that there have been cases where this exception was used when we 
might have prepared specifications suitable for advertising. Accordingly, I 
recognize the desirability of providing a more searching procedure than we now 
have for the review and prior approval of cases where negotiation is based upon 
the unavailability of specifications suitable for formal advertising. I propose 
to issue uniform instructions calling for a review procedure when this exception 
is used. 

PUBLICATION OF NEGOTIATED PROCUREMENT 


It was stated that the subcommittee’s recommendation with respect to publish- 
ing negotiation data was designed to give to the public and to the business 
community as nearly as possible the same kind of information which they receive 
when we procure by formal advertising. I would like to point out that the pro- 
posal of the subcommittee would result in a requirement for publication be) ond 
that which the law now requires with respect to advertised procurement. As 
you know, when the Department of Defense determines for any reason to reject 
the low bid received in advertised procurement, a report to the Comptroller 
General is made setting forth the reasons for our decision. This report is not 
published. Subparagraph (2) of section 1 (2) (C) of H. R. 8711 would require 
the Department of Defense to publicly publish that information in the case of a 
negotiated procurement which in advertised procurement is reported only to the 
Comptroller General. 

Representative Cole on Monday morning made the point, with which I agree, 
that publishing the reasons for rejecting a company’s low bid when those reasons 
may be deemed to reflect on the financial or technical competence of that com- 
pany may unnecessarily do great harm to the company. There would be a 
number of instances wherein we could explain our award to other than the low 
bidder only by showing that, in our judgment, the low bidder lacked either the 
requisite technical or financial competence to perform the contract. The publica- 
tion of our judgment in such cases could operate to the great detriment of such 
companies. 

The report of the Department of Defense on H. R. 8711 sets forth several 
additional areas such as contracts with colleges and universities, purchases for 
resale, foreign purchases or contracts for research and development where the 
requirement to publish proposals would serve no useful purpose. 

I would like to emphasize one further problem, the situation which arises when 
different companies are not competing on a common basis. If we have received 
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proposals covering essentially different supplies, the publication of the proposed 
prices for such supplies without an explanation of the difference might be quite 
misleading. 

Regardless of these detailed problems which we foresee, I should like to make 
it clear that I share the views of the subcommittee that the Department of De- 
fense must make an improvement in its techniques for informing the public about 
its negotiated procurement. I will take steps to review our procedures and regu- 
lations in this area. 

PROCUREMENT REGULATIONS 


The Department's views on section (2) of H. R. 8711 are set out in the report 
which I submitted today. I realize that the Armed Services Procurement Regu- 
lation is not yet complete and in some areas is imperfect. I would also like to 
point out that whatever its imperfections the ASPR is a clear, and in many areas 
a comprehensive, regulation which has been used not only in the Department 
of Defense, but increasingly it has been adopted throughout the Government by 
other departments and agencies. 

CONCLUSION 


In conclusion, Mr. Chairman, I would like to point out that the Department 
of Defense has the most complicated procurement job of any organization in the 
world. To handle this job we need a wide variety of procurement tools. It is 
our opinion that H. R. 8711, which would restrict our use of some of these tools, 
would have a serious adverse impact on our ability to do our job and would place 
unnecessary burdens on industry. Accordingly, we recommend that the bill not 
be enacted. 

I wish to thank the chairman and the committee for your time this morning. 
I consider this proposed legislation so important that I have asked the three 
service procurement Secretaries to be here with me to express their views. 


ASSISTANT SECRETARY OF DEFENSE, 
SUPPLY AND LOGISTICS, 
Washington, D.C., August 1, 1957. 
Hon. Cari VINSON, 
Chairman, Armed Services Committee, 
House of Representatives. 

DeAR Mr. CHAIRMAN: During the hearings before the Armed Services Com- 
mittee yesterday morning, you suggested that the Department of Defense submit 
clarifying language in lieu of the proposals in H. R. 8711 in order to provide a 
means of carrying out the intent of Congress. It is our understanding that it 
was the committee’s intention to combine the proposals for clarifying H. R. 8711 
with your bill of last year, H. R. 8710. There is attached a draft which is de- 
signed to accomplish this result. The new material proposed by this Department 
has been underlined for ready identification. This proposal has the concurrence 
of the procurement Secretaries of the military departments. 

Since our hearing yesterday my attention has been called to the fact that the 
proposed removal of negotiation authority in cases where it is impracticable to 
draft specifications, in addition to rendering substantial portions of our procure- 
ment program unworkable, would be very substantially more restrictive than the 
practice which prevailed throughout the Government prior to World War II and 
the practice presently followed by the other governmental departments in their 
civilian procurement. As you will see from the attached legislative proposal we 
intend to require a higher level review of the use of this authority than it now 
has. We need the basic authority, however, to handle a wide variety of contracts 
such as contracts for the repair or maintenance of military equipment, contracts 
for ship space charters, contracts for training films and contracts in a number 
of other situations where we cannot prepare .specifications suitable for adver- 
tising. Without specifications, these situations cannot be formally advertised 
and there is no other negotiation authority which could be used in most cases. 

We appreciate the opportunity of presenting this proposal and hope that it may 
receive the favorable consideration of your committee. 

Sincerely yours, 
PERKINS McGuIRE, 
Assistant Secretary of Defense 
(Supply and Logistics). 
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To AMEND TITLE 10 OF THE UNITED STaATes Cope, ENTITLED “ARMED SERVICES 
PROCUREMENT Act oF 1947” 


Be it enacted by the Senate and House of Representatives of the United 
States of America in Congress assembled, That title 10, United States Code, 
is hereby amended as follows: 

(1) Section 2304 is amended— 

(A) by amending subsection (a) (1) to read as follows: 

“(1) it is determined that such action is necessary in the public interest 
during a national emergency declared by the Congress ;” 

(B) by amending subsection (a) (3) to read as follows: 

“(3) the aggregate amount involved is not more than $2,500 ;” 

(C) by amending subsection (a) (9) to read as follows: 

“(9) the purchase or contract is for perishable or nonperishable subsistence 
supplies ;”’ 

(D) by amending subsection (a) (10) to read as follows: 

(10) the purchase or contract is for property or services for which no 
competition exists, or where the prices for the property or services are fixed 
by law or regulation, or where it is otherwise impracticable to obtain competi- 
tion by formal advertising: Provided, That in the latter case, the determination 
of the contracting officer shall be approved in advance by a chief officer or 
official of the agency responsible for procurement, or his designee ;” 

(E) by amending subsection (a) (17) to read as follows: 

“(17) otherwise authorized by law or when in furtherance of small business, 
labor surplus area, or major disaster area programs, the agency head determines 
that supplies or services are to be procured from small business concerns, from 
concerns which will perform the contracts substantially within the labor surplus 
area as determined by the Secretary of Labor, or from concerns which will 
perform the contracts substantially within areas of major disaster.” ; 
and 

(fF) by redesignating subsections (e) and (f) thereof as (h) and (i), 
respectively, and by inserting after subsection (d) thereof the following new 
subsections : 

“(e) In negotiating purchases or contracts in excess of $2,500 under the pro- 
visions of subsection (a), oral or written discussions shall be conducted with 
offerors to the extent such discussions are necessary to resolve uncertainties 
relating to the purchase or the price to be paid.” ; and 

“(f) It is the policy of the Congress that there shall be as widespread publicity 
with respect to negotiated contracts as is consistent with the public interest 
and the interest of offerors. The Secretary of Defense shall issue uniform regu- 
lations to implement this policy, which regulations shall include provision for 
furnishing an unsuccessful offeror, upon request, the reasons why it was not 
awarded the contract.” 

(2) Section 2311 is amended by deleting the figure “$25,000” and inserting in 
lieu thereof the figure “$100,000.” 

Sec. 2. The Secretary of Defense shall issue Armed Services Procurement 
Regulations consistent with the provisions of this Act, which shall be uniform 
throughout the military departments. If an act is required to be performed 
under the regulations, the time for performing it shall be specified with 
particularity. 


[Attachment 2] 
FOR OFFICIAL USE ONLY 
DEPARTMENT OF DEFENSE 
ASPR ComMMITTEE MINUTES 
Friday, 18 Oct. 1957, 0930 hours, Room 1—A-119, the Pentagon 


ATTENDANCE 


Mr. H. H. Gallup, OASD (S.&L.) : OSD, Chairman. 
Mr. Emanuel Kintisch, DCSLOG : Army member. 

Lt. Col. Charles W. Wilkinson, SSJAG: Army member. 
Capt. J. B. Robertson, ONM : Navy member. 

Mr. George W. Markey, Jr.,. OGCN: Navy member. 
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Mr. George J. Vecchietti, AFMPP: Air Force member. 
Mr. Louis A. Cox, SAFGC: Air Force member. 
Mr. W. Richard Boyce, OASD (S. & L.) : Secretary. 


G. TASK REPORTS 


5. Case 57-94 Publicizing Price and Basis of Negotiated Awards (New). 
Copies of an edited version of proposed ASPR 3-106.3 were distributed to the 
members only. The language as reproduced below was approved for printing. 
In taking this action the members thanked the Editing Subcommittee for the 


speed and the excellent manner in which this task has been accomplished. 


“3-106.3 Award Information to Unsuccessful Offerors 

“(a) Notice to Unsuccessful Offerors. (1) Promptly after making all awards 
in any procurement in excess of $10,000, the contracting officers shall give written 
notice to the unsuccessful offerors that their proposals were not accepted, ex- 
cept where the contract is exclusively for experimental, developmental, or re- 
search work, or is negotiated pursuant to 10 U. S. C. 2804 (a) (4), (5), or 
(6). (See ASPR 3-204. 3-205, or 3-206.) Such notice shall also include: 

“(j) the number of prospective contractors solicited ; 

“(ii) the number of proposals received ; 

“(iii) the name and address of each offeror receiving an award; 

“(iv) the items, quantities, and unit prices of each award; provided that 
where the number of items or other factors makes the listing of unit prices 
impracticable, only the total contract price need be furnished ; and 

“(v) a statement that additional information may be requested from the 
contracting officer. 

“(2) In procurements of $10,000 or less and subject to the exceptions in (1) 
above, the information described in (1) above shall be furnished to unsuccess- 
ful offerors upon request. 

“(b) Additional Information. Upon request, unsuccessful offerors whose 
offered prices were lower than those of the contractor which received the award 
shall be furnished the reasons why their proposals were not accepted; but in no 
event will an offeror’s cost breakdown, profit, overhead rates, trade secrets, 
manufacturing processes and techniques, or other confidential business informa- 
tion be disclosed to any other offeror. 

“(c) Classified Information. Classified information shall be purnished only 
in accordance with regulations governing classified information. 

“3106.4 Publicizing Award Information 

“The information contained in the notice to unsuccessful offerors prescribed 
by ASPR 3-106.3 (a) (1) shall— 

“(i) be posted in a public place at the purchasing activity for at least 
seven days; and 

“(ii) be included in all press releases or public announcements concerning 
negotiated awards.” 

Case closed. 





FOR OFFICIAL USE ONLY 
DEPARTMENT OF DEFENSE 
ASPR CoMMITTEE MINUTES 
Wednesday, 14 Aug. 1957, 0930 hours, Room 5—E-—567, the Pentagon 
ATTENDANCE 


Mr. H. H. Gallup, OASD (S. & L.) : OSD member, Chairman. 

Mr. Emanuel Kintisch, DCSLOG: Army member (present for F., G. & I.). 
Lt. Col. Charles W. Wilkinson, SSJAG: Army member. 

Capt. J. B. Robertson, ONM: Navy member. 

Mr. George W. Markey, Jr., OGCN: Navy member. 

Mr. Ralph P. Dunn, AFMPP: Air Force member. 

Mr. Louis A. Cox, SAFGC: Air Force member. 

Mr. W. Richard Boyce, OASD (S. & L.) : Secretary. 

Mr. Andrew L. Bain, ONR. 

Mr. Leonard C. Etheredge, OASD (S. & L.). 
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Col. A. Forsman, EUCOM. 

Mr. Ray M. Harris, OASD (S. & I.) 
Lt. Comdr. John W. Lipscomb, ONM. 
Lt. Col. Perry E. Nixon, AFMPP. 


E. NEW CASES 


2. a. Case 57-94 Publicizing Price and Basis of Negotiated Awards, (New). 
The members considered the 5 Aug. 1957 memorandum from the Director for 
Procurement Policy, OASD (S. & L.), and agreed to the objective of having a 
uniform regulation which requires that unsuccessful offerors whose offered 
prices were lower than that of the firm which received the award should be 
furnished the reasons why they were not successful. Also, the members agreed 
on the need for publicizing either the prices or the basis for award on such ne- 
gotiated procurement. The following Special Subcommittee was designated to 
consider this problem and report by 16 Oct. 1957: 

Army: Lt. Col. Lester Hanks, DCSLOG 
Navy: Comdr. P. M. Lindsay, 8S. & A. 
Air Force: Lt. Col. Harvey M. Kennedy, Jr., AFMPP (Chairman). 

b. Case 57-95 Specifications Impossible, Negotiation Authority ASPR 
8—210.8 (Rev). The members considered the 5 Aug. 1957 memorandum from 
the Director for Procurement Policy, OASD (8. & L.), and noted the commit- 
ment which has been made to provide for advance review of the use of negotia- 
tion under section 2304 a.(10) of the Armed Services Procurement Act at a 
level above the contracting officer. The following Special Subcommittee was 
designated to study this area and propose an implementation of the policy by 
16 Oct. 1957: 

Army: Lt. Col. Carl P. Blakely, DCSLOG. 
Navy: Mr. E. A. Prechel, ONM (Chairman). 
Air Force: To be designated. 


FOR OFFICIAL USE ONLY 
DEPARTMENT OF DEFENSE 
ASPR CoMMITTEE MINUTES 
Wednesday, 2 Oct. 1957, 0930 hours, Room 2013, Main Navy Building 
ATTENDANCE 


Mr. H. H. Gallup, OASD (8S. & L.): OSD, Chairman. 
Mr. Emanuel Kintisch, DCSLOG: Army member. 
Lt. Col. Charles W. Wilkinson, SSJAG: Army member. 
Capt. J. B. Robertson, ONM: Navy member. 
Mr. George W. Markey, Jr., OGCN: Navy member. 
Mr. George J. Vecchietti, AFMPP: Air Force member. 
Mr. William Munves, SAFGC: Air Force member. 
Mr. W. Richard Boyce, OASD: (S. & L.): Secretary. 
Lt. R. Lafferty, ONM. 
Mr. FE. A. Prechel, ONM. 

G. TASK REPORT 


10. Case 57-95 Specifications Impossible, Negotiation Authority, ASPR 
i-210.2 (Rev). The Committee considered the 18 Sept. 1957 Special Subcom- 
mittee report relative to a revision of ASPR 3-210.3 re the negotiation authori- 
ty for supplies or services for which it is impracticable to secure competition by 
formal advertising so as to provide that when negotiation is justified on the 
grounds of impossibility of drafting specifications, a prior approval of the use of 
this authority will be obtained at a level higher than the contracting officer. The 
Chairman emphasized that such a review should be at a level having cognizance 
of both the purchasing and engineering functions. After considerable discus- 
sion the members approved the following sentence to be inserted as the second 
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sentence of ASPR 3-210.3 (the present second sentence becoming the third 
sentence) : 

“The authority contained in ASPR 3-210.2 (xiii) shall not beused in procure- 
ments in excess of $50,000 unless its use is approved in advance at a level higher 
than the contracting officer.” 

The Air Force Procurement member reaffirmed the position taken by his Sub- 
committee representative, stating his willingness to have the level set at $10,000. 

In the discussion relative to the present and proposed Departmental imple- 
mentation of this policy, it was noted that for the Army, effective 15 Sept. 1957, 
heads of procuring activities must approve in advance proposed procurements 
estimated at $100,000 or more and on an after-the-fact basis all others. For the 
area between $50,000 and $100,000 it is anticipated that the authority would be 
delegated to a lower level, but above that of the contracting officer. 

The Navy, as a part of a study it is conducting in this area, initiated action, 
effective 1 Sept. 1957, requiring that authority to negotiate be obtained from 
Chief of Naval Material M-—38, as a part of the business clearance for all con- 
tracts in excess of $10,000. It is expected that the same centralized control will 
probably be maintained for the area from $50,000 to $100,000; however, the cov- 
erage would possibly be limited to this one specific limitation (xiii). 

The Air Force has had for some time a procedure of advance approva! for 
negotiation of contracts under the authority of ASPR 3-202 and 3-210 (AFPI 
3-306). Procurements in excess of $100,000 must be approved by Division Chiefs 
at AMC, or by Directors of Procurement and Production in field procurement 
activities and, in the area from $10,000 to $100,000 approval must be obtained 
from Branch Chiefs at AMC, or Division Chiefs at field procurement activities. 
No change in these procedures would be necessary as a result of the language 
approved above. 

This action closes the case. 


FOR OFFICIAL USE ONLY 


DEPARTMENT OF DEFENSE 
ASPR COMMITTEE MINUTES 
Wednesday, 16 Oct. 1957, 0930 hours, Room 3—E-S869, the Pentagon 
ATTENDANCE 


Mr. H. H. Gallup, OASD (8. & L.): OSD, Chairman. 
Mr. Emanuel Kintisch, DCSLOG : Army member. 

Lt. Col. Charles W. Wilkinson, SSJAG: Army member. 
Capt. J. B. Robertson, ONM : Navy member. 

Mr . George W. Markey, Jr., OGCN : Navy member. 

Mr. George J. Vecchietti, AFMPP: Air Force member. 
Mr. William Munves, SAFGC: Air Force member. 

Mr. W. Richard Boyce, OASD (S. & L.) : Secretary. 

Lt. Col. Harvey M. Kennedy, Jr., AFMPP. 

Mr. Martin Reinstein, OASD (S. & L.). 


G@. TASK REPORTS 


5. Case 57-94 Publicizing Price and Basis of Negotiated Awards (New) The 
members considered the 10 Oct. 1957 Special Subcommittee report recommend 
ing the adoption of procedures requiring notification of unsuccessful offerors 
who are lower in price than the firm which received the order, the reasons they 
were not selected and to give more publicity in the award of negotiated con 
tracts. There was considerable discussion as to the various types of contracts 
which should be excluded from the proposed procedure covering publicity in the 
award of negotiated contracts. In order to achieve the maximum benefits from 
such a policy, the members agreed to restrict the exclusions as much as possible 
and to have the policy broader than the legislation which has been proposed in 
this area. Numerous changes in tab A of the report: which would have the 
eff ct of excluding awards under 10 U. 8S. C. 2304 (a) 4, 5. and 6 plus research 
and development contracts, deleting the applicability to firm fixed-price con 
tracts, additional treatment relative to the release of <losvified information, and 
a rearrangement of the subparagraphs in proposed ASP?R 31004 were referred 





PROCUREMENT REGULATIONS 249 


to the Editing Subcommittee. It was also agreed that the policies adopted 
should be mandatory for awards over $10,000 and that the information must be 
made available upon request for awards of $10,000 and below. This change in 
the floor was made to lessen the administrative workload and because of the 
serious cutback in personnel currently being experienced by all procurement 
activities. 

Because of the urgency of this case the Editing Subcommittee was requested 
to submit an edited version of the proposed language for consideration as the 
first order of business at the 18 Oct. 1957 meeting. 





[Attachment 3] 


OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE, 
SuPPLY AND LOGISTICS, 
Washington, D. C., 18 September 1957. 
Memorandum for the Chairman, ASPR Committee. 
Subject: Case 57-95—Specifications Impossible, Negotiation Authority, ASPR 
3-210.2 (Rev.). 
I. PROBLEM 


To study the feasibility and extent practicable of “advance review of the use 
of negotiation under section 2304 (a) (10) of the Armed Services Procurement 
Act at a level above the contracting officer” and propose an implementation of 
the policy by 20 September 1957 (originally 16 October 1957). 


II, RECOMMENDATION 


1. The Army and Navy recommend: 

a. That no action be taken to amend the Armed Services Procurement Regula- 
tion until such time as the reviews presently being conducted by the various 
departments have shown a conclusive need for such amendment or whether other 
portions of the ASPR relating to use of exception (10) more appropriately 
require amendment to accomplish the same objectives. 

b. That the Office of the Assistant Secretary of Defense (Supply and Logistics) 
be formally advised of the action taken by each department in accord with the 
commitments made by Secretary McGuire in connection with H. R. 8711 for 
purposes and advising interested congressional committees, if appropriate. 

2. Minority views: The Air Force takes exception to the above recommenda- 
tion in view of the commitment made by Mr. G. C. Bannerman and OSD to 
provide for an advance review of this use of negotiation authority. Moreover, it 
appears that all three services are now requiring an advance review above the 
level of contracting officer. Therefore it appears desirable to have published in 
ASPR uniform policies and procedures relating to the use of this review author- 
ity. The Air Force member suggested that the ASPR amendment state in 
substance that “advance review will be in accordance with departmental 
procedures.” 

LII. DISCUSSIONS 


1. In the past fiscal year, the following number of transactions under exception 
(10), over $1,000 for the first 6 months and over $2,500 for the last 6 months, were 
handled by the military departments: 


rr 


Approximate 
value 


Department: 


—— - — - - _ ‘| 
| 
| 


Army ‘ a anna 29, 000 $520, 090, 000 

Navy-- satiate . i 28, 756 1, 117, 402, 065 

Air Force : 9, 473 412, 818, 000 
» 


2. Examination of the specific examples of ASPR 3—210.2 and the proportion 
of the above figures applicable to specific examples set forth in the regulation 
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indicate that over 80 percent of the dollar value and approximately 25 percent 
of the total number were reported in 3 principal areas: 

a. Sole source; 

b. Inadequate specifications ; and 

ec. No example described in regulations. 

3. Consideration of the vast workload involved in any review of exception 
(10) actions prior to award and after the fact were weighed in connection 
with other procurement responsibilities, limited personnel, and the objectives 
of the review. Asa result of these evaluations, the following actions were taken 
by the individual departments: 

a. Army: Instructions have been issued, effective 15 September 1957, requiring 
the heads of procuring activities to approve the use of exception (10) negotia- 
tion authority for all procurements valued at $100,000 or more in the three 
principal areas described in paragraph 2 above and to perform an after-the-fact 
review in all other exception (10) procurements when prior approval has not 
been given. Summary reports are required 21 October 1957 with recommenda- 
tion for future administrative controls. A copy of the basic directive is at- 
tached as enclosure (1). 

b. Navy: Instructions have been issued, effective 1 September 1957, 
establishing one central point of control in the Office of Naval Material (Code 
M-38) to insure consistency in interpretation for preaward clearance of all 
procurements valued at $100,000 or more proposing to use any of the three areas 
set forth in paragraph 2 above. In view of the character of the examples 
under ASPR 3-210.2 other than the three indicated, it was not considered that 
a prior or an after-the-fact review was warranted at this time in those areas. 
The Navy Instruction is attached as enclosure (2). 

e. Air Force: AFPI already provides for review and approval at various 
leveis and in varying amounts of al! contrects negotiated under excentions (2) 
and (10). An extract from AFPI setting forth details is attached as en- 
closure (3). 

4. Minority view: The Air Force minority view is expressed under section IT, 
paragraph 2, above. 

5. Majority rebuttal: The Army and the Navy members disagree with the 
Air Force member’s recommendation to amend ASPR at this time without any 
basis other than the OSD commitment. It is strongly felt by the Army and 
Navy members that the action taken or existent, as in the case of the Air Force, 
satisfies the commitment and is the logical step to examining the real problem 
in connection with use of this exception so that any amendment to ASPR is 
made with cause and will be constructive. The Navy’s limited experience to 
date under its review has shown a need for (i) improved instruction in con- 
nection with use of examples, (ii) guidance in the proper preparation of 
statements of justification, and (iii) proper classification for reporting purposes. 
For example, statements covering negotiation of sole source proprietary com- 
mercial items commence with adequate identification of the commercial item 
but then have language added which ends up the statement with the determina- 
tion that “inadequate specifications exist” or it is “impossible to write speci- 
fications.” The result is that statistics are distorted and this adds to allegations 
of abuse. Further, research and development continuations, more properly an 
exception (11) case, have been placed in several instances under exception (10), 
“inadequate specifications.” In other instances, determinations are being made 
after negotiation which indicates the need for an affirmative policy statement 
in ASPR as to the time at which determinations will be made and proposals 
requested. From the evidence being assembled, though it is limited, it appears 
that, rather than advance review, more specific instructions and very specific 
limitations need to be placed on use of (10) so that there is a greater con- 
sistency of interpretation and in statistical reporting. The Army points out 
that until its review is completed and constructive recommendation made by 
the technical services, it has no basis for recommending any course of action 
other than that already taken. Further, both the Army and the Navy point 
out that the volume of paperwork involved, approximately 30,000 per year in 
each service, dictates that before any additional review or change in ASPR 
is established a real need be shown. It will be noted that Air Force only has 
approximately one-third of the number of actions relating to this problem. 

Exception (10) Spectra SUBCOMMITTEE, 
By C. F. CINQUEGRANA (Army). 

Lt. Col. R. HARRINGTON, (Air Force). 

E. A. PRECHEL, Chairman (Navy). 
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[Enclosure 1] 
DEPARTMENT OF THE ARMY 


LOG/H1 47119A 

Subj: Purchase Negotiated under 10 U. S. C. 2304 (a) (10). 

To: The Adjutant General. 6 Sept. 1957 
From: DCSLOG. C. F. Cinquegrana/72677/ms 

1. It is requested that a red-bordered Adjutant General letter reading sub- 

stantially as follows be forwarded to: 
Chief, National Guard Bureau. 
Heads of Technical Staff. 
Zone of Interior Armies. 
Military District of Washington, United States Army. 

“1. The Assistant Secretary of the Army (Logistics) has become increasingly 
concerned as to the possible abuse of the authority to negotiate contracts under 
10 U. S. C. 2304 (a) (10). The House Armed Services Committee in a recent 
report has alleged widespread abuse and misuse of this authority and has 
recommended legislation to restrict its use. In order to minimize the need 
for legislation it is important that the Department of the Army take the in- 
itiative and establish administrative controls to insure the proper exercise of 
this authority. 

“2. Effective 15 September 1957, heads of procuring activities, as defined 
in ASPR 1-201.4, are required to approve the use of the negotiation authority 
contained in ASPR 3-210 when the justification therefor is based on any one 
of the following circumstances: (a) sole source, (b) inadequate specifications 
or description, and (c) any circumstance not included in the illustrations of 
ASPR 3-210.2. This approval requirement is limited to those proposed procure- 
ments estimated at $100,000 or more. In addition, heads of procurings activities 
will review, on an after-the fact basis, justifications for the use of the subject 
negotiation authority in all other procurements when prior approval was not 
given. 

“3. Chiefs of Technical Services will submit to DCSLOG, Attn: Chief, Con- 
tracts Branch, not later than 21 October 1957, a summary of cases reviewed 
under paragraph 2 above, together with recommended future administrative 
action to insure that the authority granted under 10 U. S. C. 2304 (a) (10) is 
not abused. The summary should indicate the number of prior approvals 
granted under each of the three enumerated circumstances above with total 
dollar amounts and the total number of cases reviewed after-the-fact with 
total dollar amount. 

“By Order of Wilber M. Brucker, Secretary of the Army.” 

2. It is further requested that 6 copies of the letter, when published, be 
forwarded to DCSLOG, Attn: Contracts Branch. 

For the Deputy Chief of Staff for Logistics: 

(Signed) E. J. Greson, 
Colonel, GS, 
icting Chief, Procurement Division. 


[Enclosure 2] 
DEPARTMENT OF THE NAVY 
OFFICE OF NAVAL MATERIAL 


WASHINGTON, D. C. 
ONM 4310.1 
M30/PT: se 
138 Aug. 1957 

ONM INSTRUCTION 4810.1 

From: Chief of Naval Material. 

To: Distribution List. 

Subj: Contract Clearance Requirements for Procurements Negotiated Under 

10 U. S. C. 2304 (a) (10). 
I. Purpose. To provide for more effective Navy-wide administration of the 
use of negotiation authority under 10 U. S. C. 2804 (a) (10). 


29137—59——-17 
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2. Background. ASPR 3-210 provides authority to contracting officers to 
use the negotiation authority granted by 10 U. 8. C. 2304 (a) (10). 

38. Action. All contracts in excess of $100,000 which cite the authority to 
negotiate of 10 U. S. C. 2304 (a) (10) and which utilize the illustrative cir- 
cumstances listed in ASPR 3-210.2 (i) or (xiii) or which are not covered by 
any illustrative paragraph in ASPR 3-210.2 (i) through (xiv) will be subject 
to business clearance. Authority to contract will be obtained from the Chief of 
Naval Material (M-38) in the manner prescribed in NPD 1-409b.6. The con- 
tracting officer’s statement of justification required by NPD 3-301.6 will be 
forwarded as part of the “Request for Authority to Contract.” 

4, Effective Date. The action described in the preceding paragraph shall 
be taken with respect to all contracts to be signed by the contracting officer 
on and after 1 September 1957. 

E. W. CLEXTON. 

Distribution: 

SNDL: A2A (ONR only), 10 copies. 

A5 (Except BuSandA), 5 copies each. 

A5 (BuSandA), 10 copies ; A6—10 copies. 

414, 5 copies. 

BuSandA Special List X (144), 2 copies each. 

Copy to OGC, 144 copies. 


{Enclosure 3] 
CURRENT AIR FORCE PROCUREMENT INSTRUCTIONS 
3-306. PROCEDURE WITH RESPECT TO DETERMINATIONS AND FINDINGS 


(a) Contracting Officer’s Determinations and Findings—Negotiated Contracts. 
There is no approved format for individual determinations and findings with re- 
spect to the negotiation of contracts under the authority of ASPR 3-202 but those 
set forth for the Secretarial determinations and findings may be used as a guide. 

(b) Approval. Approval of determinations and findings under ASPR 3-202 
and 3-210—negotiated contracts. Determinations and findings under ASPR 
3-202 and 3-210 require the contracting officer’s signature, and will be subject 
to administrative approvals as determined necessary by the chiefs of buying 
divisions, Hq AMC, directors of procurement and production of AMC field pro- 
curement activities, the Director of Procurement, Hq ARDC, and the chiefs of 
other individual purchasing activities of the major commands. The following 
levels of authority for administrative approvals are recommended: 

(1) Buying divisions, Hq AMC: 
(A) Branch Chiefs or their deputies—procurements in excess of 
$10,000 but not in excess of $100,000. 
(B) Division Chiefs or their deputies—procurements in excess of 
$100,000. 
(2) AMC field procurement activities : 
(A) Chief or deputy chiefs of divisions—procurement in excess of 
$10,000 but not in excess of $100,000. 
(B) Directors or deputy directors of procurement and production 
procurements in excess of $100,000. 
(3) ARDC activities—as determined by the Director of Procurement, Hq 
ARDC, in consonance with the foregoing. 
(4) Purchasing activities other than those stated in subparagraphs (1), 
(2), and (3) above: Chief or deputy chief of the purchasing office—procure- 
ments in excess of $10,000. 

(c) Limitation. No person will exercise the authority redelegated in subpara- 
graph (b) above if he is himself the contracting officer in the procurement 
involved. 
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[Attachment 4] 


10 October 1957 
Memorandum for the Chairman, ASPR Comunittee. | f : 
Subject : Case 57-94—Publicizing Price and Basis of Negotiated Awards. 


I. PROBLEM 


To prescribe uniform procedures in ASPR which will provide for: (1) The 
furnishing to unsuccessful offerors, whose prices were lower than those of the 
firm which received the award, the reasons why they were not successful; and 
(2) publicizing either the prices or the basis for award on negotiated procure- 
ment. 

II. RECOMMENDATIONS 


1. To adopt procedures requiring notification of unsuccessful offerors who are 
lower in price than the firm which received the order, the reasons they were not 
selected and to give more publicity in the award of negotiated contracts. 

2. That ASPR be amended to add the new paragraphs as proposed in the draft 
attached hereto. 

III. DISCUSSION 


1. In order to establish a frame of reference for implementation of uniform 
regulation in ASPR, the Subcommittee used ASPR part II, covering procedures 
for formal advertising, as a guide. It is believed that these procedures are sound 
and if used for negotiated contract awards will remove the cloak of secrecy 
commonly associated with this type of procurement. 

2. A “floor” was set at $2,500 which is the starting point requiring a written 
contract. In all procurements for this or a greater amount provision is made 
for notifying all unsuccessful offerors in writing that their proposals were not 
accepted and extend appreciation for their interest in submitting a proposal. 
This notice also includes all information believed to be of interest to participating 
contractors and, if not, provides that additional information may be obtained 
from the contracting office. 

3. Procurements for research and development are excluded from this pro- 
cedure since such contracts are awarded generally on a sole-source basis or are 
awarded on technical ability rather than price and include educational insti- 
tutions. In addition, these contracts are made on a cost reimbursement or cost 
sharing basis and publication of such costs would be meaningless. 

4. An unsuccessful offeror whose prices were lower than that of the firm 
which received the award is entitled, upon request, to a full explanation as to 
the reasons he was not given the award. Provision is made for a mandatory 
response in this regard. 

5. In addition to publicizing awards of negotiated contracts, now provided 
by a synopsis in the Department of Commerce Journal, provision is made which 
requires posting of the award at the contracting activity and sets out information 
to be included in press releases or public announcements of awards made through 
competitive negotiation. 

6. The proposed implementation to ASPR as tab A, attached thereto, represents 
unanimity of thought on the part of the subcommittee members and is submitted 
for consideration and approval. 

LESTER Hanks, Lieutenant Colonel (Army) 
P. M. Linpsay, Commander (Navy) 
H. M. KENNEby, Lieutenant Colonel (Air Force), Chairman. 


TABA 
10 October 1957 
ASPR COMMITTEE 


CASE 57—94—PROPOSED ADDITIONS TO ASPR 3-106 ON PUBLICIZING 
PRICES AND BASIS OF NEGOTIATED AWARDS 
8-106.3 Award Information to Unsuccessful Offerors in Procurements Over 
$2,500 
(a) General. Unsuccessful offerors shall be notified in writing that their pro- 
posals were not accepted and extended appreciation for their interest.in submit- 
ting a proposal. For procurements other than research and development such 











254 PROCUREMENT REGULATIONS 


notification shall include (i) the number of proposals solicited and the number 
received; (ii) the name and address of the successful contractor(s) ; and (iii) 
for firm fixed price contracts, the contract price for each item. Where the num- 
ber of items makes the listing of item prices impracticable, only the total contract 
price need need be furnished in the notification. All unsuccesful offerors shall be 
advised that if additional information is desired it should be requested from 
the contracting office. 

(b) Requested Information. Upon request, unsuccessful offerors whose of- 
fered prices were lower than those of the firm which received the award, shall 
be furnished the reasons why they were not successful. As a general rule, how- 
ever, offerors shall not be furnished the names of other unsuccessful offerors 
or the amounts and conditions of their proposals. In no event will cost break- 
downs, profit, overhead rates, trade secrets, manufacturing processes and tech- 
niques and other similar information submitted in confidence by a supplier be 
revealed to any other supplier. When multiple awards are to be made, the 
contracting officer, at his discretion, shall withhold all information as to contract 
prices and the identity of the successful offerors until after execution of the 
last of the resulting contracts. 

(ec) Classified Information. Classified information shall be furnished only in 
accordance with applicable regulations. 


$-106.4 Publicizing Award Information 

(a) In making public announcements or press releases concerning awards 
made through competitive negotiation the information contained in 3-106.3 (a) 
should also be included. 

(b) Information contained in the notification to suppliers described in 3-106.3 
(a) shall be posted in a convenient public place in the contracting activity for a 
period of not less than seven (7) days. 


{Attachment 5] 
ADVANCED COPY—EFFECTIVE IMMEDIATELY 
DEPARTMENT OF THE NAVY 
OFFICE OF NAVAL MATERIAL 


WASHINGTON, D. C. 

NCPD 35-58 
[NPD 1-308.1e] 
[NPD 3-101.3] 
[NPD 3-102c] 
12 December 1957 

From: Chief of Naval Material. 

To: Distribution List. 

Subj: Revision of the NPD: NPD 1-308, 3-101, and 3-102c. 

1. This directive revises certain procedures relating to the handling of late 
low proposals or quotations, transmits new ASPR procedures for the furnishing 
of award information to unsuccessful suppliers, and amplifies policies concern- 
ing disclosure of information during the preaward or preacceptance period. 

2. In NPD 38-101 (Policy Regarding Late Proposals or Quotations) revise 
NPD 3-101.3 to read as follows: 

“3-101 When a late low proposal or quotation, or a late proposal or quotation 
otherwise worthy of consideration, is received, the contracting offiicer shall 
earefully investigate the circumstances surrounding its submission and 
thoroughly evaluate its content. Based on such investigation and evaluation, 
the contracting officer shall document the recommended course of action, indi- 
eating whether, in his opinion, the best interest of the Government would be 
served by rejection of such proposal or quotation, or whether a resolicitation of 
proposals or quotations should be made. The proposed action shall be sub- 
mitted for approval (i) to the Head of the Contract Section or Purchase 
Division, or the head of an equivalent division or section, in the case of a 
procuring activity; or (ii) to the head of the purchasing activity in the case 
of a field purchasing activity. Before the reviewing authority approves a 
resolicitation of proposals or quotations because of the information revealed 
by the late proposal or quotations, he should be satisfied that ample evidence 





PROCUREMENT REGULATIONS 255 


is present and recorded which indicates that such resolicitation will be of sub- 
stantial benefit to the Government. Where a resolicitation is authorized, no 
further review or approval of such action is necessary. Any such resolicitation 
shall include the firm submitting the late proposal or quotation.” 

8. NPD 1-308 (Disclosure of Information During the Preaward or Preaccept- 
ance Period), add the following paragraph as NPD 1-308.1e: 

“e, Notification of Unsuccessful Suppliers Prior to Award. Where, after 
initial evaluation of all proposals, a limited number of suppliers is selected by 
the contracting officer for additional negotiations in accordance with ASPR 
3-805(b), all suppliers whose proposals will not be considered further should 
ordinarily be promptly notified of this decision. Such notification shall be in 
addition to that called for by ASPR 3-106.3. [See par. 4 below.] Keeping 
such suppliers in an uniformed position can in certain instances create an un- 
necessary hardship by preventing them from pursuing other business. Such 
notification shall be made only by the contracting officer, his superiors having 
contractual authority, or other contracting personnel designated by the con- 
tracting officer and shall be released only to the supplier concerned. If, subse 
quent to the notification of a supplier, such supplier submits a new or revised 
proposal or quotation, it shall be treated in accordance with the requirements of 
ASPR 3-107 and NPD 3-101.” 

4. NPD 3-102c (Award Information to Unsuccessful Offerors (Quoters)) is 
deleted and superseded by the following, which will be included in a subsequent 
ASPR Revision as ASPR 3-106.3 and .4: 


“8-106.3 Award Information to Unsuccessful Offerors 


“(a) Notice to Unsuccessful Offerors. (1) Promptly after making all awards 
in any procurement in excess of $10,000, the contracting officer shall give written 
notice to the unsuccessful offerors that their proposals were not accepted, except 
where the contract is exclusively for experimental, developmental, or research 
work, or is negotiated pursuant to 10 U. S. C. 2804(a) (4), (5), or (6), (see 
ASPR 3-204, 3-205, or 3-206). Such notice shall also include: 

““(i) the number of prospective contractors solicited ; 

“(ii) the number of proposals received ; 

“(iii) the name and address of each offeror receiving an award; 

“(iv) the items, quantities, and unit prices of each award; provided that 
where the number of items or other factors makes the listing of unit prices 
impracticable, only the total contract price need be furnished; and 

“(v) a statement that additional information may be requested from the 
contracting officer. 

“(2) In procurements of $10,000 or less and subject to the exceptions in (1) 
above, the information described in (1) above shall be furnished to unsuccessful 
offerors upon request. 

“(b) Additional Information. Upon request, unsuccessful offerors whose 
offered prices were lower than those of the contractor which received the award 
shall be furnished the reasons why their proposals were not accepted; but in no 
event will an offeror’s cost breakdown, profit, overhead rates, trade secrets, 
manufacturing processes and techniques, or Other confidential business infor- 
mation be disclosed to any other offeror. 

“(e) Classified Information. Classified information shall be furnished only 
in accordance with regulations governing classified information. 

“8-106.4 Publicizing Award Information 

“The information contained in the notice to unsuccessful offerors prescribed 
by ASPR 3-106.3 (a) (1) shall— 

“(i) be posted in a public place at the purchasing activity for at least 
seven days; and 

“(ii) be included in all press releases or public announcements concern- 
ing negotiated awards.” 

BE. M. Fa@an, 
Assistant Chief of Naval Material (Procurement). 
Distribution : 
SNDL: A2A (ONR only) ‘AD? A6; 41A. 
BuSandA special list X (144). 
Copy to: OGC. 
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[Attachment 6] 
DEPARTMENT OF THE NAVY 
OFFICE OF NAVAL MATERIAL 


WASHINGTON, D. C. 

ONM 4310 
M3038C LBC: sec 
11 Dec. 1957 

ONM NOTICE 43810 

From : Chief of Naval Material. 

To: Distribution List. 

Subj: CH-1 to ONMINST 4310.1 of 13 August 1957, Subj: Contract Clearance 

Requirements for Procurements Negotiated under 10 U. 8S. C. 2304 (a) (10) 


1. Purpose. To transmit a pen and ink change to subject Instruction. 

2. Action. In paragraph 3 of subject Instruction, change the first sentence to 
read as follows: “All contracts in excess of $50,000 which cite the authority to 
negotiate of 10 U. S. C. 2304 (a) (10) and which utilize the illustrative circum- 
stances listed in ASPR 3-210.2 (xiii) will be subject to business clearance.” 

3. Cancellation. This Notice may be canceled when required action has been 
taken, and for record purposes on 31 December 1957. 

BH. M. FAGAn, 
Assistant Chief of Naval Material (Procurement). 
Distribution : 
SNDL: A2A, (ONR only), 10 copies. 
A5, (except BuSandA), 5 copies each. 
A5, (BuSandA), 10 copies. 
A6, 10 copies. 
41A, 5 copies. 
BuSandA special list X (144), 2 copies each. 
Copy to: SNDL: A2A (OGC only). 


{Attachment 7] 
From REVISION No. 27 To THE ASPR 


8-106.3 Award Information to Unsuccessful Offerors 

(a) Notice to Unsuccessful Offerors. (1) Promptly after making all awards 
in any procurement in excess of $10,000, the contracting officer shall give written 
notice to the unsucessful offerors that their proposals were not accepted, except 
where the contract is exclusively for experimental, developmental, or research 
work, or is negotiated pursuant to title 10, United States Code, section 2304 (a) 
(4), (5), or (6) (see ASPR 3-204, 3-205, or 3-206). Such notice shall also 
include: 

(i) the number of prospective contractors solicited ; 

(ii) the number of proposals received ; 

(iii) the name and address of each offeror receiving an award; 

(iv) the items, quantities, and unit prices of each award: Provided, That 
where the number of items or other factors makes the listing of unit prices 
impracticable, only the total contract price need be furnished; and 

(v) a statement that additional information may be requested from the 
contracting officer. 

(2) In procurements of $10,000 or less and subject to the exceptions in (1) 
above, the information described in (1) above shall be furnished to unsuccessful 
offerors upon request. 

(b) Additional Information. Upon request, unsuccessful offerors whose 
offered prices were lower than those of the contractor which received the award 
shall be furnished the reasons why their proposals were not accepted; but in no 
event will an offeror’s cost breakdown, profit, overhead rates, trade secrets, manu- 
facturing processes and techniques, or other confidential business information 
be disclosed to any other offeror. 

(c) Classified Information. Classified information shall be furnished only in 
accordance with regulations governing classified information. 
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8-106.4. Publicizing Award Information. 
The information contained in the notice to unsuccessful offerors prescribed 
by ASPR 3-106.3 (a) (1) shall— 
(i) be posted in a public place at the purchasing activity for at least seven 
days; and 
(ii) be included in all press releases or public announcements concerning 
negotiated awards. 


8-210.3 Limitation 

The authority of this paragraph shall not be used when negotiation is author- 
ized by the provisions of ASPR 3-211, 3-213, 38-214, 3-215, or 3-216. The author- 
ity contained in ASPR 3—210.2 (xiii) shall not be used in procurements in excess 
of $50,000 unless its use is approved in advance at a level higher than the con- 
tracting officer. Every contract that is negotiated under the authority of this 
paragraph 3-210 shall be accomplished by a signed statement of the contracting 
officer justifying its use, and a copy of such statement shall be sent to the General 
Accounting Office with a copy of the contract negotiated and executed hereunder. 


[Attachment 8] 
REVISION No. 12 TO THE NPD AppEp (9) To 1-4094.3 AS FOLLOWS 


1-409a.8 Procurements Requiring Authority to Contract 
(a) Authority to contract for negotiated procurements shall be obtained from 
the Office of Naval Material for the following: 
(9) In accordance with ASPR 3-210.3, all contracts in excess of $50,000 
which cite the negotiation authority of 10 U. S. C. 2304 (a) (10) and utilize 
the illustrative circumstance listed in ASPR 3-210.2 (xiii). 
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ExHIBIT J 


INDEX OF NAVY PROCUREMENT COURSES 


Introduction courses: Attachment 
Bureau of Supplies and Accounts Navy Purchase Course__.--------- 1 
Bureau of Aeronautics Procurement Specialist Course__._..----------- 2 


Refresher courses : 
Bureau of Supplies and Accounts Naval Reserve Purchase Training 


Office of Naval Material Negotiators Training Course___.__.--.------ 
Office of Naval Material Contract Termination Seminar____._.___-----~ 
Office of Naval Material Cost and Price Analysis Course__._-__------ 
Office of Naval Material Contract Administration Training Course___~ 
Correspondence courses: Bureau of Naval Personnel Officer Correspondence 
eee: UM a nn eke nceieeanewe 
Post-graduate courses: Bureau of Aeronautics Course on Learning Curves 
nn sass cates dnindocribenemrcoeaconbodpusipnippeiirbansinintt 
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[Attachment 1] 


Course title: Bureau of Supplies and Accounts Navy Purchase Course. 

Type of course: Indoctrination. 

Where located: Washington, D. C. 

Frequency of sessions: Twice yearly. 

Duration: 4 weeks. 

Method of instruction: Lectures, case studies, field trips to purchasing 
activities. 

Texts used: Bureau of Supplies and Accounts Manual, vol. VI; Termination 
Handbook (NAVEXOS P-1386); Armed Services Procurement Regulation; 
Navy Procurement Directives; Navy Contract Law (NavPers 10841). 

Coordination of material: None required. 

Faculty: Specialists within the Bureau of Supplies and Accounts engaged in the 
various fields of procurement. 

Supporting personnel: 2 (20 man-weeks). 

Budgeted: Supported from operating expenses. 

Course attendees: 28 civilians, 12 military. 

Course outline: See under “Course outline” below. 

Remarks: Similar course given at major purchasing activities in the form of a 
Bureau of Supplies and Accounts purchase training packet. Courses are 
conducted by specialists within each activity and given on an as-required 
basis. 

COURSE OUTLINE 


NAVY PURCHASE COURSE 


. The purchasing organization of the Navy and BuSandA. 
. Statutory purchase authority and administrative publications. 
The role of the contracting officer. 

People and terms in the world of purchasing. 

Analysis of the purchase requisition. 

Procurement from Government supply sources. 

Small purchases. 

. Small business distressed and disaster areas, 

. Invitation to bid. 

. Solicitations of bids. 

. Receipt and opening of bids. 

. Nonresponsive bids. 

. Preaward mistakes in bid. 

. Determining the responsibility of bidders. 

. Transportation factors in purchasing. 

. Bid evaluation and award. 

. Purchase document preparation. 

. Circumstances permitting negotiation. 

. Determination and findings. 

. Solicitation and analysis of proposals and quotations; award of negotiated 
contracts. 
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21. Types of contracts. 

22. Price negotiation (price analysis, negotiation techniques). 
23. Buy American Act, duty-free entry. 

24. Contract financing. 

25. Patents, copyrights, royalties, and technical information. 
26. Guaranty clause. 

27. Government-furnished property and facilities. 

28. Inspection and acceptance, 

29. Contractor performance. 

80. Title II authorities and postward mistakes. 

31. Contract modifications and assignment of claims. 

32. Special contracts, HHG, care of dead, stevedoring, etc. 
83. Termination for default. 

34. Termination for convenience. 

35. Disputes clause and Board of Contract Appeals. 

36. Procurement reports, 

87. Fiscal considerations in purchasing. 

88. Coordinated procurement. 

39. Material controls and industrial mobilization. 

40. Material redistribution and disposal. 


{Attachment 2] 


Course title: Bureau of Aeronautics Procurement Specialist. 
Type of course: Indoctrination. 
Where located: Washington, D. C. 
Frequency of sessions: As required. 
Duration : 6 months. 
Method of instruction: 
(1) Planned and guided on-the-job training. 
(2) Directed reading. 
(3) Visits to related offices. 
(4) Submission of reports. 
(5) Completion of work projects. 
Texts used: Armed Services Procurement regulations; negotiators Handbook ; 
Navy Procurement Directives ; selected periodicals. 
Coordination of material: None required. 
Faculty : 
Sam D. Calaby: Procurement training officer, GS-13. 
Tenure: Permanent position. 
How selected : 
(1) Qualifications established according to Civil Service Commission 
standards. 
(2) Must have been a contract negotiator for 3 years in addition to 
other qualifications. 
(3) Screening of applicants by Contracts Division Panel and final selec- 
tion by Director, Contracts Division. 
Supporting personnel : None. 
Budgeted : None. 
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Course attendees: 10 to 20 Civilians. No military personnel except for con- 
densed version of course given to replacement officers. 
Course outline: See the following: 


F. S. E. E. Trarinine Program 





REQUIREMENTS 
1. Completion of 6-month training program outlined below : 
A. Orientation, Bureau of Aeronautics: Days Weeks 
Pe iia id isco ceonicermneitenie 2 
a ld on Mean ereeiens 3 1 
se ss are canes oe neue ebigeeneenee 1 
Ir NS i i a al ct ciel atacand 1 
eR ARNE UN ig isis oc Ra So meeidicdees ree neen 3 1 
I coc a eaehiencigell aetna A 
Sa i get cae er oelegipion 1 
TIO. sineenenieessesaiclmiiigeemeneeenntaenain’ < 1 
NIN OI ks Seti emiestamnebainieannie 8 
ac ROR, PN WR MINOI a oe oi oh cn tlinnters eareebicstiwontines 7 3 
B. Outside Bureau of Aeronautics: 
SE, MOUND EI rere nrcnciniinueweccumee 5 
I na rceamiesia 5 2 
C. On-the-job training: Contracts Division-._...___-------~ 18 
Ral to cote mieeeneiiaeidabeiedeaemeaien 26 


Completion of correspondence course in Navy contract Law. 

Completion of assigned work project. 

Participation in contracts negotiation conferences. 

Monthly progress reports. 

Visits, e. g., Patuxent River Naval Air Test Center, a contractor’s plant, 
a field office, Aviation Supply Office. 


O Ot go by 





[Attachment 3] 


Course title: Bureau of Supplies and Accounts Naval Reserve Purchase Train- 
ing Course. 

Type of course: Refresher. 

Where located: Two selected major purchasing activities. One on the east 
coast and one on the west coast. 

Frequency of sessions: Twice yearly. 

Duration: 2 weeks. 

Method of instruction: Lectures, case studies, observation of purchasing ac- 
tivities. 

Texts used: Busanda Manual, vol VI; Armed Services Procurement Regula- 
tion ; Navy Procurement Directives. 

Coordination of material: None required. 

Faculty: Specialists within the Bureau of Supplies and Accounts engaged in 
the various fields of procurement. 

Supporting personnel: 2 (10 man-weeks). 

Budgeted: Supported from operating expenses. 

Course outline: See under “course outline” below. 

Course attendees: 15 to 30 military reserves. 


CouRSsE OUTLINE’ 
NAVAL RESERVE PURCHASE TRAINING COURSE 


The Navy supply system. 

Navy procurement organization. 
Procurement bibliography. 
Role of the contracting officer. 


P99 bo 





1 Much of their course material is now contained in the cost and price analysis course. 
The outline for future negotiation training courses will be revised. 
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Preliminary purchase procedures. 

Purchasing by formal advertising. 

Discussion of Contract Review Board cases. 
Purchasing by negotiation. 

Small purchase procedures. 

10. Single department purchase assignments and single manager assignments. 
11. The small-business program. 

12. Contract administration. 

13. The Material Inspection Service. 

14. Postaward mistakes in bid and title II relief cases. 
15. Pricing and negotiation techniques. 

16. Summary. 


DO UHM 





[Attachment 4] 


Course title: Office of Naval Material Negotiators’ Training Course. 

Type of course: Refresher. 

Where located: Washington, D. C. 

Frequency of sessions: 2-year cycle. 

Duration: 2 weeks. 

Method of instruction: Lectures and case studies. 

Texts used: Armed Services Procurement Regulations, Navy Procurement Di- 
rectives, Negotiators Handbook ; case studies. 

Coordination of material: Course material is not coordinated with Depart- 
ment of Defense or other services; however, material is fully coordinated 
within the Navy. 

Faculty: Previously contracted to Harbridge House, Inc., Boston, Mass. 

Supporting personnel: Two. 

Budgeted: $51,500. 

Course attendees: 208 civilians, 28 military. 

Course outline: See the following: 


CouRSE OUTLINE 
NEGOTIATIONS TRAINING COURSE 


I. Introduction to cost and price analysis: 
A. Scope and limitations of cost analysis 
B. Defining elements of cost 
C. Analysis of major cost elements 
1. Direct costs: 
a. Use of cost estimates and time studies 
b. Use of indexes 
c. Use of learning curves 
d. Problems in analysis 
2. Overhead costs: 
a. Manufacturing overhead 
b. General and administrative expense 
8. Startup costs 
4. Profit 
II. Contract pricing : 
A. Pricing in negotiation of contracts: 
1. Fixed price and redeterminable contracts 
2. Incentive contracts 
3. Cost-type contracts 
B. Pricing after award of contracts: 
1. Redetermination 
2. Changes and amendments 
C. Pricing terminations 
III. Summary 





{Attachment 5] 


Course title: Office of Naval Material Contract Termination Seminar. 

Type of course: Refresher. 

Where located: 6 to 8 key cities throughout the United States, i. e., New York, 
Chicago, Dallas, St. Louis, Los Angeles, ete. 
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Frequency of sessions: As required by changes to procurement regulations. 

Duration : 2 to 3 days in each locality. 

Method of instruction : Seminar discussion. 

Texts used: Armed Services Procurement Regulation, Navy Procurement 
Directives. 

Coordination of material: None required. 

Faculty: Office of Naval Material, Bureau and Office of General Counsel, per- 
sonnel specializing in the termination aspect of procurement. 

Supporting personnel: 1 (6 man-weeks). 

Budgeted : $4,000. 

Course attendees: 250 civilians, 34 military. 

Course outline: See the following: 


CouRSE OUTLINE 


CONTRACT TERMINATION SEMINAR 


I. Introduction 
Il. Historical and Legal Aspects 
III, Responsibilities and Duties 
IV. Reporting of Inventory 
V. Disposal Duties and Responsibilities 
VI. Evaluation of Accounting and Cost Information 
VII. Technical Inspectors’ Letter of Comment 
VIII. Special Problems in Termination 
IX. Conclusion. 


[Attachment 6] 


Course title: Office of Naval Material Cost and Price Analysis Training Course. 

Type of course: Refresher. 

Where located : Washington, D. C. 

Frequency of sessions: Every 3 years. 

Duration: 2 weeks. 

Method of instruction: Lectures and case studies. 

Texts used: Armed Services Procurement Regulation, Navy Procurement Direc- 
tives, Negotiators Handbook, case studies. 

Coordination of material: Course material is not coordinated with Department 
of Defense or other services ; however, it is fully coordinated within the Navy. 

Faculty: Previously contracted with Harbridge House, Inc., Boston, Mass. 

Supporting personnel: 2 (approximately 25 man-weeks). 

Budgeted : $36,677. 

Course attendees : 229 civilians, 38 military. 

Course outline: See the following: 


Stupy OUTLINE 


I. Introduction to cost and price analysis: 
A. Scope and limitations of cost and price analysis 
B. Defining elements of cost 
C. Analysis of major cost elements 
1. Analysis of direct costs: 
a. Use of cost estimates and time studies 
b. Use of indexes 
ec. Use of learning curves 
d. Use of statistical projection 
e. Use of lot costs 
f. Subcontractor and spare-parts costs 
g. Summary of direct-cost analysis 
2. Analysis of indirect costs: 
a. Manufacturing overhead 
b. General and administrative expenses 
3. Analysis of startup and facilities costs 
4. Analysis of profit 
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II. Contract pricing: 
A. Preparation for negotiation: 
1. Techniques for preparation for negotiation: 
a. Return-on-investment concept 
b. Comparison of cost elements 
2. Selection of contract types and pricing terms: 
a. Fixed-price and redeterminable contracts 
b. Incentive contracts 
ec. Advertised awards 
d. Cost-type contracts 
e. Summary: Preparation for negotiation 
B. Pricing after award of contracts: 
1. Redetermination 
2. Changes and amendments 
C. Pricing at termination: 
1. Termination for default 
2. Termination for convenience 
III. Summary 


[Attachment 7] 


Course title: Office of Naval Material Contract Administration Training Course 

Type of course: Refresher. 

Where located: Washington, D. C. 

Frequency of sessions: 2-year cycle. 

Duration: 2 weeks. 

Method of instruction: Lectures and case studies. 

Texts used: Armed Services Procurement Regulation, Navy Procurement Direc- 
tives, Negotiators Handbook, case studies. 

Coordination of material: Course material is not coordinated with Department 
of Defense or other services; however, quotas for attendance are established 
for other departments, services, and agencies. 

Faculty: Previously contracted with Harbridge House, Inc., Boston, Mass. 

Supporting personnel: 2 (approximately 25 man-weeks). 

Budgeted : $40,000. 

Course attendees: 313 civilians, 137 military. 

Course outline: See the following: 


CouRSE OUTLINE 
CONTRACT ADMINISTRATION TRAINING COURSE 


I. Procurement Organization and Policy 
Il. Selecting and Evaluating Contractors 
Ill. Evaluating and Insuring Contractors Progress 
IV. Administering the Business Aspects of the Contract 
V. Administering Government Furnished Property in Possession of Con- 
tractors 
VI. Inspection and Quality Control 
VII. Contract Termination 
VIIIL. Summary 


— 


[Attachment 8] 


Course title: Bureau of Naval Personnel, Officer Correspondence Course, Navy 
Contract Law. 

Type of course: Correspondence. 

Where located: U. 8S. Naval Correspondence Course Center, Scotia 2, N. Y. 

Frequency of sessions: Continuous. 

Duration: 1 year. Requires submission of 12 assignments, 1 each month. 

Method of instruction: Self-study. 

Texts used: Navy Contract Law (NavPers 10841). 

Coordination of material: Prior to publication of textbooks, the Navy General 
Counsel coordinates the manuscript with the General Counsels of the Depart- 
ment of Army and Department of the Air Force. 

Faculty : Self-study. 
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Supporting personnel: The Correspondence Course Center employs 250 officers 
and civilian personnel to administer 350 Navy correspondence courses. 

Budgeted : $3,000. 

Course attendees : 275 civilians, 2 

Course outline : See the following: 


7 


5 military. 


CouRSE OUTLINE 
OFFICER CORRESPONDENCE COURSE, NAVY CONTRACT LAW 


I. Navy Procurement Authority and Practices During World War II and the 
Transition to Present Peacetime Authority and Practices 
II. Procurement by Formal Advertising : Procedures and Problems 
III. Procurement by Negotiation: Procedures and Problems 
IV. Fiscal Problems in Connection with Navy Procurement 
V. Termination of Contracts 
VI. Renegotiation and Profit Limitations 
VII. Types of Contracts Employed by the Navy: Their Advantages and 
Disadvantages 
VIII. Contracting in the Field of Research and Development 
IX. Standard Contract Clause 
X. Industrial Plant Expansion and Its Relation to Navy Procurement 
XI. Disposal of Navy Property 
XII. Current Procurement Organization and Practices in the Navy Department 


[Attachment 9] 


Course title: Bureau of Aeronautics Learning Curve and Other Statistical 
Analysis. 

Type of course: Postgraduate. 

Where located : Washington, D. C. 

Frequency of sessions: Yearly. 

Duration: 1 week. 

Method of instruction : Lectures, case studies, practical exercises. 

Texts used: Special texts prepared under contract with Harbridge House, Inc., 
Boston, Mass. 

Coordination of material: None required. 

Faculty : Contracted to Harbridge House, Inc., Boston, Mass. 

Supporting personnel : One, full time. 

Budgeted : $19,000. 

Course attendees : 135 civilians, 15 military. 

Course outline: See the following: 


BuREAU OF AERONAUTICS LEARNING CURVE COURSE 


1. Familiarization with the theory and application of the basic learning curve 
technique—the construction of unit, cumulative average, and cumulative 
total curves on logarithmic paper. 


2. Familiarization with the technique as practiced by Douglas, Lockheed, 
McDonnell, Chance Vought, Grumman, Martin, and North American. 

3. Plotting lot-cost data. 

4. The effect of “changes” on learning curves. 

5. The effect of subcontracting on learning curves. 

6. The use of per-pound-of-airframes-weight data in constructing learning 
curves. 

7. Basic considerations when using the curve in contract negotiation. 

8. The danger of basing projections on the cumulative average curve and on 
the unit curve in different situations. 

9. Practical problems experienced by BuAer in the use of learning curves. 

10. Basic cost accounting systems as they affect contractors cost proposals and 


the Bureaus’ analysis of incurred and estimated costs. 

11. DD-1177 reporting system covering lot costs, wage and overhead rates, man- 
hours, detailed cost elements with the use of these data in development and 
analysis of learning curves, input curves, projections, and correlation 
techniques. 
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Ren, . - 

\xHiBir K 
Exhibit K, consisting of a text entitled “Navy Price Analysis Course,” sub- 
mitted under separate cover as a typical example of Navy training-course texts, 
is not reprinted in this record. 


Exuisir L 


Exhibit L, consisting of a text entitled “Navy Price Analysis Course—Instruc- 
tors’ Notes,” submitted under separate cover as a typical example of Navy 
training-course material, is not reprinted in this record. 


Exuipir M 


’ 


Exhibit M, consisting of a text entitled “Navy Contract Law,’ 
in this record. 


is not reprinted 


(Whereupon, at 11:30 a. m., the subcommittee was adjourned, to 
reconvene at 10 a. m., Friday, July 18, 1958.) 
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STUDY OF THE ARMED SERVICES PROCUREMENT 
REGULATIONS AND DEPARTMENTAL IMPLEMENTA- 
TION THERETO 


FRIDAY, JULY 18, 1958 


House or REPRESENTATIVES, 
CoMMITTEE ON ARMED SERVICES, 
SUBCOMMITTEE FOR SPECIAL INVESTIGATIONS, 
Washington, D. C. 

The subcommittee met at 10 a. m., Hon. F. Edward Hébert (chair- 
man of the subcommittee) presiding. 

Mr. Hépsertr. The committee will be in order. 

Mr. Kuhn. 

Mr. Kunn. Mr. Chairman, we have the Department of Air Force 
here this morning for their presentation. 

Colonel Treacy—he has a prepared statement, I believe. 

Colonel Treacy. I do. 

Mr. Hess. Do we have any copies of it ? 

Mr. Hésertr. Do you have any copies? 

Colonel Treacy. Yes, sir. They have been distributed, I believe. 

Before we proceed, with the permission of the Chair, I went and 
looked into the history of the use of the term “logistician,” and I 
find that it was not originated in the Air Force, but that one—— 

Mr. Héserr. You deny the allegation of the Florida alligator ? 

Colonel Treacy. Yes, sir. 

But I would like to leave with you that it was Lt. Gen. H. C. 
Aurand, who was General Eisenhower's logistician in Europe who 
brought the term into common use. 

It comes from a Greek word “logisticos,” and it means one who is 
skilled in calculating. 

After the general retired from the service, he became a newspaper- 
man in Honolulu and he has recently written an article on what a 
“logistician” is—to sum it up, it is “one who does everything except 
the fighting.” 

Mr. Heérerr. All right, Colonel Treacy. 


STATEMENT OF COL. JAMES J. TREACY, CHIEF OF PROCUREMENT 
POLICY DIVISION, OFFICE OF DEPUTY CHIEF OF STAFF, MATE- 
RIEL, HEADQUARTERS, USAF. 


Colonel Treacy. With the permission of the Chair, I will proceed. 

Mr. Chairman and members of the committee, 1 am James J. 
Treacy, colonel, United States Air Force, Chief of the Procurement 
Policy Division, in the Office of the Deputy Chief of Staff, Materiel, 
Headquarters, USAF, Washington, D.C. 

I have with me the Air Force members of the ASPR Committee, 
Mr. George J. Vecchietti (on my right) of my office, and Mr. William 
Munves (on my left) Assistant General Counsel (Procurement) in the 
Office of the Secretary of the Air Foree; Mr. Lloyd Poe, of Head- 
quarters, Air Materiel Command, on Mr. Vecchietti’s right, who, hav- 


269 








270 PROCUREMENT REGULATIONS 


ing monitored the consolidation of the Air Force Procurement Instruc- 
tion into its present format, will be available for any specific questions 
the committee may wish to pose thereon; and, as to training programs, 
Lt. Col. John Devereaux, of my office, and Capt. J. L. Carter of 
Headquarters, Air Materiel Command. 

With your permission, I should like to make a statement on the 
subject of this hearing—the Armed Services Procurement Regulation 
and departmen.l instructions relating to procurement and the Armed 
Services Procurement Act; and procurement training. 

In order to consider this subject in its proper perspective, we must 
bear in mind the scope and magnitude of the Air Force procurement 
effort. For example, in fiscal year 1957 the total dollar value of our 
procurements was approximately $11.2 billion. This was for items 
ranging in complexity from missiles, aircraft, fire-control systems, 
electronics equipment, and research and development, on down the 
scale to common commercial items needed for our daily housekeeping. 

These procurements were made by more than 800 contracting ofli- 
cers, plus literally hundreds of buyers; others who assist them, located 
at about 260 purchasing offices in the United States, its Territories and 
possessions, Canada, Europe, Africa, and the Far East. 

People must be trained for this vital work, and they must have 
instructions on how to effect it under the law and in the best interest 
of the Government. 

The Department of the Air Force issues its procurement instructions 
as authorized in paragraph 1-108 of the Armed Services Procurement 
Regulation. 

As a result of a consolidation in 1954, there is now but one book 
which contains these instructions, applicable, as described therein, to 
all purchasing personnel and organizations of the Air Force 
worldwide. 

This book is entitled the “Air Force Procurement Instruction” and 
is commonly referred toas the AFPI. I submit a copy as our exhibit 
A. 

(Exhibit A is not reprinted in this record.) 

Colonel Treacy. And this is an up-to-date copy, with all the changes. 
It is issued by the commander, Air Materiel Command (AMC), pur- 
suant to the authority of the Secretary of the Air Force, delegated 
through the Deputy Chief of Staff, Materiel, Headquarters, USAF. 

Also at this point, I submit our exhibit B, which sets forth the date 
of the last complete revision of the AF PI and the dates of subsequent 
partial revisions. 

(Exhibit B is as follows :) 

EXHIBIT B 


AIR FORCE PROCUREMENT INSTRUCTIONS 


Date of last complete revision: October 1, 1957. 
Dates of subsequent revisions: 


Revision 1, October 15, 1957 Revision 5, February 14, 1958 
Revision 2, November 15, 1957 Revision 6, March 21, 1958 
Revision 3, December 13, 1957 Revision 7, April 22, 1958 
Revision 4, January 20, 1958 Revision 8, June 3, 1958 


The AFPI contains policies and procedures basically originating 
from two sources. First, it implements the Armed Services Procure- 
ment Regulation (ASPR) and other Department of Defense direc- 
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tives, instructions, and memorandums relating to the procurement of 
supplies and services under the authority of chapter 137, title 10, of 
the United States Code, or under other statutory authority. 

This implementation consists of delegations of authority, assign- 
ments of responsibilities, and such other implementation as is essential 
to the procurement operation of the Air Force. 

Second, the AFPI establishes for the Air Force uniform policies 
and procedures relating to procurement in areas not specifically cov- 
ered by ASPR and the other Department of Defense directives, 
instructions, and memorandums. 

These additional policies and procedures consist of those prescribed 
by the Secretary of the Air Force, the Chief of Staff, USAF, as well 
as all operating policies, procedures, and instructions prescribed by 
the commander, AMC, within the scope of his authority as the sole 
head of a procuring activity within the Department of the Air Force. 

Chart, please. 

In order that the committee members may more readily follow our 
discussion of the issuance of the AF PI, we have prepared the consoli- 
dated organizational chart, now being dinplated, which begins with 
the Secretary of Defense at the top and ends with the Directorate of 
Procurement and Production, at Headquarters, AMC. 

I submit copies of this chart as our exhibit C. The chart is not in- 
tended to show channels of command, nor is it all inclusive of organ- 
izations within the Department of Defense as a whole, or even the 
Air Force segment. 

(Exhibit C is as follows:) 
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Colonel Treacy. Rather, it has been prepared to illustrate the vari- 
ous levels of the organizations concerned with the issuance of pro- 
curement instructions. These are given emphasis on the chart. 

Referring to exhibit C, those boxes which are emphasized by the 
heavy line around them—the heavy line to which he is pointing now, 
Procurement Policy Division, Director of Procurement and Produc- 
tion, Quality Control, Officer of Small Business, and the Staff Judge 
Advocate. 

Revision of the AF PI is accomplished by individuals within estab- 
lished staff organizations as an adjunct to their primary duties. These 
individuals (with isolated exceptions) are located in two such organ- 
izations—the Procurement Policy Division, Headquarters, USAF, 
and the Directorate of Procurement and Production, Headquarters, 
AMC. Their relative locations are shown on the consolidated organ- 
izational chart. There is one office whose primary function is con- 
cerned with the issuance of the AFPI. This is the Policy Coordina- 
tion Office, Headquarters, AMC. It is the final control point through 
which all revisions of the AFPI must pass before release for publi- 
cation. Its duties are administrative in nature, consisting of the 
preparation of approved revisions for printing; that is, drafts typed, 
headings prepared, pages and paragraphs numbered, indentations 
made, type size and kind designated, notes and filing instructions pre- 
pared, and printing call prepared and forwarded to the printer, to- 
gether with distribution instructions. The Government Printing 
Office awards a yearly contract for printing and distribution of AF PI 
revisions. 

New or amended procurement policies and procedures formulated 
by the Office of the Secretary of Dedenee (for example, ASPR), the 
Secretary of the Air Force, or Headquarters, USAF, are implemented 
in the AF PI by the issuance of a “controlled letter” from the Procure- 
ment Policy Division, Headquarters, USAF, to the Policy Coordina- 
tion Office, Headquarters, AMC. ‘These are serially numbered letters 
which authorize revision of the AFPI on one of the following bases: 

(a) Printing of exact language prescribed by the controlled letter. 

(6) General guidance as to the substance and extent of implementa- 
tion indicated, with a requirement for submission for prior ap- 
proval by Headquarters, USAF, before printing of the proposed 
implementation. 

(c) Implementation to include only such additional instruction as 
the Director of Procurement and Production, Headquarters, AMC, 
considers essential to discharge his responsibility for effective pro- 
curement operations, with postpublication review by Headquarters, 
USAF. 

(d) In those areas where the ASPR revision requires no amplifica- 
tion, a notice of “no implementation required” is forwarded to 
Headquarters, AMC. 

When it is determined necessary to announce approved revisions of 
the AFPI in advance of their incorporation through page revisions of 
the book, the controlled letter will authorize the use of an Air Force 
procurement circular. This sets forth the exact wording of the pend- 
ing revision and is fully effective as a part of the AFPI. It is super- 
seded upon issuance of the page revision. 
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Next chart, please. 

This work is performed at Headquarters, USAF, by 12 people in 
the Procurement Policy Division and one in the Office of Small Busi- 
ness. The chart now being displayed—copies of which I offer as our 
exhibit D—is an enlargement of these offices. It shows the names and 
relative position of these people, who are described as “producers” ; 
that is, scriveners, or those who actually write the substance of the 
AFPI. Each of these people specializes in, and has 7 re- 
sponsibility for specific areas of procurement, such as, pricing, taxes, 


contract clauses, foreign procurement, terminations, et cetera. 
(Exhibit D is as follows :) 


ExuHrsit D 


HQ. USAF 


| PROCUREMENT POLICY DIVISION 


| CHIEF J.J. TREACY, COL. USAF 
DEPUTY CHIEF 8.7. DUNN, 68-15 | 
DEPUTY, PROG. POLICY —*G.AVECCHIETT!, GS-15 | 

| 2 STENOGRAPHERS | 





CONTRACT METHODS BRANCH | | ~ CONTRACT ‘ADMINISTRATION BRANCH | PROJECTS BRANCH 
CHEF, *PR.CORMWALL, COLUSA | | CHIE, AJ DREISESZIM, LT.COL, USAF | | CHIEF, HL. ATKING, LT. COL, USAE 
DEPUTY CER, JG. wise, = COL USAF || (OEPUTY CHEE, © *A.ALBERI, Coie | | vepuTY CHEV. MIRABRE, 66-13 
| 
PROG. STAFF OFFICER * JL DEVEREAUR, UT. COL, USAF Phe. STAFF OFFICER © ¢.m. DANS S18 PROG. STAFF OFFICER RM. BURNHAM, MAJ. USAF 
| PmUe SAF vice = mm aS), 668 || ST FER * 6. MARTIN, GS-4 | | LABOR ANALYST *EB.PATRICK, 65-14 
| PROG STIFF OFFICER * MAL KENNEDY, LT.COL.USA | | PROC STARFOFPCER "EJ McMURRAY, —GE-Mh || PROG. STAFF OFFICER 6.C. PHILIPPS, LT COL, USAF 
| 2 STENOSRAPHERS bf eee GS, S13 | | 2 crenpoeapHens 
srmamuces (4) | | crenmoaamens | | PRODUCERS (2) 
mronucens (4) | 


OFFICE OF SMALL BUSINESS _ 


| Cmier, *JK.WEDDELL 68-16 
1 STENOGRADHER 


| | 
eeeasiceeeed 


TOTAL @REDUCERS 


Colonel Treacy. The names of these people, their ranks or grades, 
and their areas of responsibility with respect to revisions of the AF PI, 
are set forth in our exhibit E, which I now submit to the committee. 

(Exhibit E is as follows :) 


| 





ExHIBIT E 


PRODUCING PERSONNEL, AIR ForCE PROCUREMENT INSTRUCTION, AIR STAFF, UNITED 
STATES AiR FORCE 


1. Paul R. Cornwall, colonel, Contracts Methods Branch: 
Basic policies. 
Types of contracts. 
Contracts general. 
2. John M. Devereaux, Lieutenant colonel, Contract Methods Branch: 
Coordinated Procurement including : 
Single department procurement ; 
Joint procurement; and 
Plant cognizance. 
Interdepartmental procurement. 
8. Harvey M. Kennedy, Lieutenant colonel, Contract Methods Branch: 
Procurement by formal advertising. 
Procurement by negotiation. 
Foreign purchases. 
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4. J. K. Weddell, GS-16, Office of Small Business : 
Small business. 
5. Ralph P. Dunn, GS-15, Procurement Policy Division : 
Patents, copyrights, and technical data. 
Insurance. 
Debarred, ineligible, and suspended bidders. 
6. George J. Vecchietti, GS-15, Procurement Policy Division : 
Contract clauses. 
7. Albert Alberi, GS-14, Contract Administration Branch: 
Termination of Contracts. 
8. George R. Martin, GS-14, Contract Administration Branch : 
Contract administration. 
Contract cost principles. 
Procurement action reports. 
. Edward J. McMurray, GS-14, Contract Administration Branch: 
Negotiated overhead rates. 
Price negotiation policies and techniques. 
Bonds. 
Federal, State, and local taxes. 
Contract financing. 
Preaward survey. 
10. Edward B. Patrick, GS-14, Projects Branch: 
Basic labor policies. 
Labor relations. 
Labor laws applicable to supply contracts. 
Labor standards in construction contracts. 
Nondiscrimination in employment. 

11. Carl M. Davis, GS-13, Contract Administration Branch: 
Bailment, control of, disability for, and disposal of Government property. 
Inspection and acceptance (quality control). 

12. Marina R. Harris, GS-13, Contract Methods Branch: 
Procurement responsibility and delegation of authority. 
Deviations. 

Small purchases. 
Contract forms. 
13. Vito Mirabile, GS-18, Projects Branch: 
Mistakes in bids. 
Contracts entered into under authority of title II, First War Powers 
Act, 1941, as amended, including: 
Amendment of contracts without consideration ; 
Correction of mistakes in contracts ; 
Formulization of informal commitments. 


Colonel Treacy. Headquarters, AMC, is authorized, as stated 
earlier, to issue such revisions to the AFPI as necessary to delegate 
authority, assign reponsibility, and provide essential instructions to 
operating personnel. Within this framework of authority, there is, 
however, a requirement that whenever a proposed revision will change 
or affect any significant Air Force policies or procedures, it must be 
sent to the Director of Procurement and Production, Headquarters, 
USAF, for approval prior to final publication. Before final ap- 
proval, such material 1s required to be brought to the attention of 
the Assistant Secretary of the Air Force (Materiel). 

Next chart, please. 

Revisions of the AFPI at Headquarters, AMC, are accomplished 
by the Directorate of Procurement and Production, the Staff Judge 
Advocate, and the Office of of Quality Control. The chart now being 
displayed shows the organizational] locations of the Headquarters, 
AMC, offices directly concerned with the revision of the AFPI. I 
submit copies of this chart as exhibit F. 

(Exhibit F is as follows :) 


© 
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Colonel Treacy. The names shown in each box are those of produc- 
ing personnel only. Our exhibit G, which I now submit to the com- 
mittee, lists the names of these poeple, their ranks or grades, and 
their areas of responsibility. 

(Exhibit G is as follows :) 

ExHIBIT G 


PRODUCING PERSONNEL AIR FORCE PROCUREMENT INSTRUCTIONS, AIR MATERIEL 
COMMAND 


1. G. G. Hedblom, Lieutenant Colonel, Office of Inspection : 
Contingent or other fees. 
Debarred, ineligible, and suspended bidders. 
Ethical standards procurement personnel. 
2. BE. L. Cargill, major, Purchase Policy Staff Division: 
Assignment of claims arising under Government contracts. 
3. R. H. Deary, major, Purchase Policy Staff Division: 
Procurement of spare parts. 
4. C.K. Dunlap, major, Purchase Policy Staff Division : 
Procurement by formal advertising. 
5. E. J. Pallotta, major, Readjustment Staff Division: 
Termination of contracts. 
6. C. E. Reames, major, Readjustment Staff Division: 
Termination of contracts: 
Termination of inventory. 
H. Reese, major, Purchase Policy Staff Division : 
Foreign purchases. 
F. P. Tipton, major, Readjustment Staff Davision : 
Termination of contracts. 
Termination for default. 
9. H. C. Fuller, captain, Purchase Policy Staff Division : 
Procurement action reports. 
Procurement by negotiation. 
10. J. C. Wilkens, captain, Purchase Policy Staff Division: 
Labor relations. 
11. S. Arnovitz, GS-15, Readjustment Staff Division. 
Termination of contracts. 
12. E. W. Brackett, GS-15, Office Procurement Committee : 
Development contract clauses, all areas. 
Letter contracts. 
13. C. BE. Crafts, GS-15, Office Deputy Director of Procurement: 
Patents and copyrights. 
Novation agreements. 
Offshore procurements. 
Restrictions on disclosure of data in proposals. 
14. M. H. Dreety, GS-15, Office, Judge Advocate General: 
Federal, State, and local taxes. 
15. W.C. Jarmuth, GS-14, Financial Branch: 
Contract financing. 
Advance payments. 
16. M. L. Johnson, GS-14, Small Business Office: 
Small-business policy. 
17. J. P. Todd, GS-14, Production Staff Management Division: 
Federal and State labor requirements. 
Labor relations. 


ao 
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18. 


27. 
28. 
29. 
30. 


31. 


32. 
33. 
34. 


37. 


38. 


40. 


41. 


R. P. White, GS-14, Pricing Staff Division: 
Price negotiation policies and techniques. 
Negotiated overhead rates. 

Depreciation on emergency facilities. 
Administration of price-revision clauses. 
Bonds and insurance. 

Contract cost principles. 

Types of contracts. 


. D. Zigler, GS-14, Readjustment Staff Division: 


Renegotiation Board inquiries. 
Contracts under authority title II, First War Powers Act. 


. W.S. Babcock, GS-13, Readjustment Staff Division: 


Termination inventory. 


. R. J. Dearbaugh, GS-13, Production Management Staff Division : 


Overtime and extra pay. 


. R. J. Doyle, GS-13, Production Management Staff Division: 


Production surveillance and control. 


. J. D. Hynes, GS-13, Contract Management Staff Division: 


Government property. 


. C. A. Rush, GS-13, Production Management Staff Division: 


Facility capability reports. 
Bills of material. 


. L. R. Mowery, GS-13, Office of the Judge Advocate General : 


Mistake in bids. 


. C. M. Seott, GS-13, Contract Management Staff Division: 


Duty-free entry certificates. 
Assignment office of administration. 
Vendors invoices and bills. 
Variation in quantities. 
Review of priced exhibits for spares. 

L. W. Simmermacher, GS-13, Financial Branch: 
Financial condition contractors. 

F. B. Stillwell, Jr., GS-13, Policy Coordination Office : 
Procurement authority and responsibility. 

N. H. Sulzer, GS-13, Production Management Staff Division : 
Industrial facilities. 

J. O. Tupman, GS-13, Purchase Policy Staff Division: 
Coordinated procurement. 
Interdepartmental procurement. 

W. C. Girard, GS-12, Purchase Policy Staff Division : 
Base procurement. 
Small purchases. 

F. W. Holt, GS-12, Production Management Staff Division: 
Industrial facilities. 

R. Logan, GS-12, Readjustment Staff Division: 
Termination of contracts for default. 

F. O. Macek, GS-12, Office Quality Control : 
Inspection and acceptance. 


. F.E. Moseby, GS-12, Financial Branch: 
36. 


Contract financing. 

G. 8. Rattenbury, GS-12, Small Business: 
Set-asides for firms in labor-surplus areas. 

H. N. Soon, GS-12, Purchase Policy Staff Division: 
Procurement by formal advertising. 

P. T. Wolton, GS-12, Purchase Policy Staff Division: 
Basic procurement policies. 


. P. R. Birdwell, GS-11, Purchase Policy Staff Division: 


Procurement action reports. 

W. T. Dusek, GS-11, Purchase Policy Staff Division: 
Use of negotiation. 
Determinations and findings for negotiation. 
Use of price differentials. 

D. B. Leonard, GS-11, Purchase Policy Staff Division: 
Procurement responsibility and authority. 
Price redetermination. 
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42. W.O. Miner, GS-11, Purchase Policy Staff Division : 
Procurement forms. 

Colonel Treacy. I also offer as our exhibit H the number and range 
of grades of personnel at both Headquarters, USAF, and Head- 
quarters, AMC, who assist in the issuance of the AF PI. 

(Exhibit His as follows:) 


ExHIsIt H 
NUMBERS SUPPORTING PERSONNEL FOR AIR FORCE PROCUREMEN'T INSTRUCTIONS 


Headquarters, USAF: 11 (grades GS-4 through GS-6). 

Headquarters, Air Materiel Command: 35 (grades GS-3 through GS-5). 

Colonel Treacy. These are categorized as “support” personnel; that 
is, stenographers, clerks, typists, et cetera. 

The number of instances in which the Air Force issues AFPI re- 
visions involving major policy on subject matter not covered by the 
ASPR represent an extremely low portion of the total of all revisions 
issued. By far the greatest bulk of our AFPI treating of subject mat- 
ter not covered by the ASPR fills in this gap and consists of essential 
operational instructions to our buying personnel and the staff organ- 
izations which support or exercise surveillance over them. In those 
instances where it is determined that a major policy is involved in a 
proposed revision of the AF PI, the proposal is required to be submit- 
ted to the Director of Procurement and Production, Headquarters, 
USAF, for consideration. If the proposal is considered acceptable, 
it is brought to the attention of the Office of the Assistant Secretary of 
the Air Force (Materiel) for approval. After consultation with and 
the advice from that Office, appropriate levels of the Office of the As- 
sistant Secretary of Defense (Supply and Logistics) and of the other 
military departments are apprised of the proposed rev ision. This is 
usually accomplished by discussions among the respec tive ASPR Com 
mittee members of the departments, together with any specialists in 
the particular area involved; or where appropriate, among top-level 
personnel within the materiel Secretaries’ offices, or even the Secre- 
taries themselves. 

Moreover, any AFPI addition or revision of significance is thor- 
oughly staffed within the Air Force. Our producers consult with and 
obtain suggestions from personnel of whatever staff agencies are con 
cerned with the subject matter involved, prior to the issuance of an 
AFPI revision. These personnel are such as auditors, installations 
engineers, patent attorneys, maintenance engineers, training person- 
nel, cost analysts, supply ayer lalists, et cetera. Within the Headquar 
ters, USAF, emphi isis Is placed on obtaining the advice and assistance 
of the Office of the Air Force General Counsel, whose personnel, 
though not listed as “producers,” are active and invaluable partici 
pants in the issuance of the AF PI. 

L wish to emphasize to the committee that we are exerting continuous 
efforts to reduce to an absolute minimum any differences among the 
procurement instructions of the three services. As revi ens s of the 
procurement instructions of the Army and Navy are issued, they are 
reviewed by our Air Force people. As a result, we change our AFP] 
whenever it has been determined that the treatment by another ser 
ice is more effective. In many instances, where the differences are 
basic in nature, a proposal is made, through the ASPR Committee, for 
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adoption of a specific Department of Defense regulation on the subject. 
There are several such cases now before the ASPR Committee, in- 
itiated by all three services, as well as by the Office of the Assistant 
Secretary of Defense (Supply and Logistics). In this respect, empha- 
sis within recent months has been to expand and refine the ASPR to 
make it more all inclusive, thereby reducing the potential for differ 

ences in departmental implementations. This is of necessity a gradual 
process, and oie which cannot be fully achieved in a short time. How- 
ever, progress has been made, and it is our firm convic tion that even 
more significant results will be obtained in the future through our 
sustained efforts. 

As an illustration of Air Force implementation of an ASPR re- 
vision, I will outline briefly the AF PI implementation of section LX, 
part 2, of ASPR, entitled “Data and Copyrights.” The Air Force 
implementation i is hereinafter referred to as AFP I, part 2. 

ASPR, section IX, part 2, covers the highly technical subject 
matter of data. This consists of engineering and design data, draw- 
ings, specifications, trade secrets, and so-called proprietary informa- 
tion. Because of its technical nature, and the wide divergence of 
stronglyheld views in industry, the courts, institutions of learning, 
and the professions relating to practical applications of the subject, 
it required over 2 years to write and publish ASPR section LX, part 
2, which was ultimately issued in April of 1957. 

While every effort was made during the drafting of ASPR, sec- 
tion IX, part 2, to fully cover important policies and a: spects of the 
subject, it became apparent in the latter stages that a certain degree 
of departmental implementation would be required to establish or- 
ganized responsibility for operational functions, as well as specific 
criteria for operating personnel not highly skilled in this exceedingly 
complex subject. 

In recognition of this, Headquarters, AMC, in April of 1956, 
established an ad hoc wor king committee to begin the drafting of 
the implementation. This group was under the chairmanship of 
Mr. Clayton Crafts, who, in addition to being a member of the patent 
bar and having practiced patent law for many years, is the special 
adviser in the patent and technical data field to the Director of Pro- 
curement, AMC. Other personnel who participated in this effort 
were from the fields of procurement, production, finance, law, re- 
search, supply, and maintenance. As a result, on June 24, 1957, 
shortly after ASPR, section IX, part 2, was published, the Air Ma- 
teriel Command was able to forward to Washington a draft of the 
proposed AFPI implementation. At the same time, copies of this 
draft were also furnished the members of the ASPR Patents Sub- 
committee, which has representatives from the Office of the Assistant 
Secretary of Defense (Supply and Logistics), the Army, and the 
Navy, in order to inform them of the Air Force approach to imple- 
mentation. Thereafter, the draft underwent a series of revisions as 
a result of extensive discussions among the following Air Force 
personnel : 

Mr. William Munves and Mr. Dennis Lyons, Office of the Air 
Force General Counsel ; 

Mr. Frank O’Connell, Patents Division, Office of the Judge Advo- 
cate General ; 
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Mr. Ralph Dunn, Procurement Policy Division, Headquarters, 
USAF; and 

Mr. Clayton Crafts, Headquarters, AMC. 

The ASPR Committee minutes of Se ptember 18, 1957, reflect that 
the Air Force members advised the Committee of the status of the 
planned Air Force implementation and suggested that the ASPR 
Committee structure be used as a means of coordinating the respective 
departmental implementations. 

Consequently, on October 11, 1957, the Air Force made available 
to the ASPR Patents Subcommittee its then current draft of the 
implementation for consideration. Recommendations of the Sub- 
committee were incorporated in subsequent drafts, and as significant 
revisions were effected, informational copies were furnished to the 
Subcommittee members. When a draft considered suitable for pub- 
lication was ultimately achieved, it was submitted to the Office of 
the Assistant Secretary of the Air Force (Materiel) for final ap- 
proval. It was thoroughly discussed with the Deputy Assistant 
Secretary of the Air Force (Materiel) and the members of his staff 
who had maintained surveillance over the entire effort during its 
development phases. 

Finally, after approval by the Office of the Assistant Secretary 
(Materiel), the ore ee ee was published as Air Force Procure- 
ment Circular No. 4, dated February 17, 1958. This will be phys- 
ically incorporated in the AFPI by means of a printed page re- 
vision. Copies of this implementation have ies furnished to the 
members of the ASPR Committee and other representatives of the 
Office of the Assistant Secretary of Defense (Supply and Logistics), 
the Army, and the Navy. The implementation has been received 
favor ably by industry, the other military departments, and others 
interested in this vital subject. 

The committee has had presented to it by a previous witness the 
organization of the ASPR Committee and its functions. The Air 
Force members are: 

Procurement policy member: Mr. George J. Vecchietti, Deputy 
for Procurement Policy, Procurement |] -olicy Division. 

Office, Deputy Chief of Staff, Materiel—Legal member: Mr. Wil- 
liam Munves, Assistant General Counsel (Procurement), Office of the 
Secretary of the Air Force. 

In addition, the Air Force currently has 28 personnel participat- 
ing as members of ASPR subcommittees. The names of these people 
and their locations in the organization of the Air Force are shown 
in exhibit I, which I now submit to the committee. 

(Exhibit I is as follows:) 

[Attachment 6] 
ExulIsirT I 
AIR ForCE PERSONNEL ON ASPR SUBCOMMITTEES 


Office of the General Counsel, USA 


Mr. R. Cole Mr. D. Lyons 
Mr. L. Cox Mr. W. Munves 
Mr. W. Landau Mr. J. Silverstone 


Mr. L. Levinson 
Office of the Judge Advocate General, Hq, USAF: 
Mr. F. O'Connell 
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Office of the Auditor General, Hq, USAF: 
Capt. F. Richards 
Procurement Policy Division, Hq, USAF: 


Mr. A. Alberi Lt. Col. H. Kennedy 
Col. P. Cornwall Mr. G. Martin 

Mr. C. Davis Mr. E. McMurray 
Lt. Col. J. Devereaux Mr. V. Mirabile 
Mr. R. Dunn Mr. E. Patrick 

Mrs. M. Harris Col. J. Wise 


Deputy Director, Procurement, Hq, AMC: 
Mr. C. Crafts 
Purchase Policy Staff Division, Hq, AMC: 
Mr. L. Poe 
Contract Management Staff Division, Hq, AMC 
Mr. E. Jones 
Pricing Staff Division, Hq, AMC: 
Mr. A. Cox 
Director of Procurement, Hq, ARDC: 
Mr. M. Carver Lt. Col. J. Fitzgerald 
Procurement Committee, Hq, ARDC: 
Mr. W. Adams 
Total number of personnel, 28. 


Colonel Treacy. It has always been a firm policy of the Depart- 
ment of the Air Force to have as its representatives on the ASPR 
Committee procurement and legal personnel of the highest caliber 
having the full confidence of the Assistant Secretary of the Air Force 
(Materiel) and the Deputy Chief of Staff (Materiel) 

This continuing interest and concern in the work of the ASPR 
Committee on the part of the Secretary and other top levels of the 
Air Force concerned with procurement is illustrated by a memoran- 
dum of March 6, 1958, from the Assistant Secretary ( Mater iel) to the 
Air Force ASPR Committee members, and a letter of April 7, 1958, 
from the Deputy Chief of Staff (Materiel), to the commander, Air 
Materiel Command, both of which stress the importance of the ASPR 
Committee’s role and the need for prompt and effective cooperation by 
all Air Force activities on matters under its consideration. Copies 
of this correspondence are submitted as our exhibit J. 

(Exhibit J is as follows:) 

EXHIBIT J 


DEPARTMENT OF THE AIR FORCE, 
OFFICE OF THE ASSISTANT SECRETARY, 
Washington, March 6, 1958. 
Memorandum for Mr. Munves, Mr. Vecchietti. 
Subject: Work of the ASPR Committee. 

1. As you know, a great deal of importance has long been attached to the role 
of the ASPR Committee. We continue to expect that the ASPR Committee will 
formulate, for consideration by the materiel Secretaries, recommendations with 
respect to major procurement policy. In addition, it will continue to bear much 
of the burden of harmonizing procurement policy, practices, and procedures for 
all the military departments. Hence your position is a very important one. 
Your selection to handle this work was made with great care and attests to the 
regard in which you are held. 

2. In order to clarify what the materiel Secretaries expect of the ASPR 
Committee, I summarize below two points to which we attach great importance. 

3. A prime purpose of the Committee is the achievement, on common problems, 
of common points of view and common policies for all of the services. Hence we 
will expect each ASPR Committee member to exercise initiative and steadily to 
seek creative means to resolve initial differences of approach to problems before 
the Committee. The materiel Secretaries expect the ASPR Committee to pro- 
vide solutions to procurement problems which will be in the best interest of the 
Department of Defense. Impasses within the Committee should be rare and, 
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when they occur, the issues involved should be quickly presented to the Materiel 
Secretaries Council. 

4. Since the principal function of the ASPR Committee is to prepare major 
procurement policies, and develop regulations and procedures on a uniform 
basis in connection with all procurement matters, the time and effort of the 
Committee should be principally devoted to matters of principle and concept. 
Editorial and drafting matters should play an essential, but subordinate, role. 
In carrying out your responsibilities, you will be afforded an opportunity to 
maintain close liaison with my office. Moreover, I request that appropriate 
arrangements be made to assure that full and prompt cooperation is obtained 
from our field procuring activities and our subcommittee members. 


(Signed) DupLey C. SHARP, 
issistant Secretary of the Air Force. 


DEPARTMENT OF THE AIR FORCE, 
HEADQUARTERS, UNITED STATES AIR FORCE, 
Washington, D.C., April 7, 1958. 
GEN. E. W. RAWLINGS, 
Commander, Air Materiel Command, 
Wright-Patterson Air Force Base, Ohio. 

Deak Ep: As you know, the Armed Services Procurement Reguiation Com- 
mittee, composed of a procurement and a legal member from each of the military 
departments, with a Chairman from the Office of the Assistant Secretary of De- 
fense (Supply and Logistics), is responsible for the promulgation of the Armed 
Services Procurement Regulation which prescribes procurement policies and pro 
cedures to be followed by all three services. 

The work of this Committee has recently been under comprehensive study by 
the materiel Secretaries with the objective of strengthening its operation to in- 
sure maximum efficiency and responsiveness to the needs of the respective depart- 
ments in the achievement of sound policies on problems common to the three 
services. 

The Assistant Secretary of the Air Force (Materiel) has recently reiterated 
the importance of the work of the ASPR Committee, particularly in its role of 
formulating for consideration by the materiel Secretaries, recommendations 
with respect to major procurement policy. 

It is of prime importance that the Air Force members, in their consideration 
of problems before the Committee, be fully apprised of, and have the benefit of, 
the comments and recommendations of field activities as well as those of the Air 
Staff. To this end, Mr. Sharp requests that appropriate arrangements be made 
to assure that full and prompt cooperation is obtained from our field procuring 
activities on matters before the ASPR Committee. 

I am advised that such cooperation has, as a matter of fact, heretofore been 
provided by field activities on ASPR matters. At the same time, because of the 
new emphasis on ASPR Committee work, and in view of Mr. Sharp’s express 
desires, I feel that an expression, on your part, of the importance of prompt and 
effective cooperation by field activities, particularly within Headquarters, Air 
Materiel Command, and Headquarters, Air Research and Development Com- 
mand, in replying to requests from this headquarters on ASPR matters will 
insure presentation of carefully considered Air Force views, in their most favor- 
able light, at the ASPR Committee meetings. 

I would appreciate your sending to this headquarters a copy of your com- 
munication to field activities. 

(Signed) CC. S. IRVINE, 
Lieutenant General, USAF, 
Deputy Chicf of Staff, Materiel 


Colonel Treacy. Moreover, since the original publication of the 
ASPR, it has been an established routine practice for the Air Force 
ASPR Committee members to consult with the Office of the Assistant 
Secretary of the Air Force (Materiel) once each week on matters 
being considered by the Committee. This results in the Secretary 
being kept abreast of current problems and the ASPR Committee 
members receiving the benefit of his thinking as well as the think- 


29137 O—59 19 
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ing at secretarial level concerning matters discussed at the weekly 
materiel Secretaries council. This is but one aspect of the close 
liaison maintained between the Office of the Assistant Secretary 
(Materiel) and the Air Staff on all aspects of procurement. 

Recommendations for the inclusion of new or revised material in 
the ASPR are submitted for the Air Force by its ASPR Committee 
members. The subject matter of these recommendations originate 
from widely diversified sources. Many have their start in the. field, 
stemming from problems encounter ed by our buying personnel in 
their daily operations. Others develop as a result of field surveillance 
trips by procurement staff agencies, Inspector General, or Auditor 
General teams. In some instances, the need for addition: ul or revised 
ASPR provisions has its inception within the Office of the Secretary or 
that of the Deputy Chief of Staff, Materiel. ASPR revisions also 
result from General Accounting Office reports and Comptroller Gen- 
eral decisions on specific procurement practices. Finally, as the mem- 
bers of the Committee well know, ASPR changes are made as a direct 
result of hearings before, and recommendations of this Committee. 
In some instances, the foregoing recommendations or reports origi- 
nally result in revisions of the AFPI, with subsequent submission to 
the ASPR Committee for adoption on a Department of Defense- 
wide basis. 

I should like to read to the committee a brief portion of the opening 
statement made by the Assistant Secretary of Defense (Supply and 
Logistics) before the subcommittee of the Committee on Appropri- 
ations, House of Representatives, on April 15, 1958. It is a concise 
statement of the relationship between the Armed Services Procurement 
Regulation and the implementing procurement instructions of the 
three military departments. It is as follows: 

The staff [of the House Subcommittee on Department of Defense Appropri- 
ations] recommends that the implementation of ASPR at lower levels be kept 
ata minimum. We agree with this staff recommendation, and our efforts will 
be to this end, It is obviously essential, however, that there be lower level imple- 
mentations of ASPR since ASI’R cannot be keyed to the organization and pro- 
cedural problems of each of the services and the branches thereof. ASPR 
creates responsibilities. The services must determine who shall assume these 
responsibilities and frequently how they shall be carried out. 

That is section 1, Mr. Chairman. 

If you prefer, I could either complete the presentation or submit 
to questions now on this particular portion. Which way do you care 
to do it ? 

Mr. Hépert. I think you should finish your statement. Finish the 
complete statement. 

Colonel Treacy. Yes, sir. 


SECTION IIT. PROCUREMENT TRAINING 


In order to maintain and improve a procurement organization such 
as.ours it is necessary to recruit, develop, and retain qualified person- 
nel in this field. This has been a problem for a long time. We are 
concerned about it and we are doing something about it. 

It is not possible to recruit, from civilian sources or other military 

career fields, personnel possessing the high degree of knowledge and 
skill required for the conduct of the Air Force procurement program, 
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consequently we devote considerable etfort to establishing and con- 
ducting adequate training programs. 

The Air Force is interested in joint-service common training to the 
extent considered practicable. 

At the present time we are participating in the quarterly joint- 
service seminar on procurement training with the Army and Navy 
and are considering the matters of consolidation of courses and ex- 
change of students. We have offered certain quotas in our courses 
to the other services. The Air Force has participated in the Army 
Judge Advocate General's procurement law course and the contract 
termination course given at the Army JAG Law School at Char- 
lottesville, Va. 

I will introduce the committee to the Air Force procurement train- 
ing structure by referring the honorable chairman and members to 
this chart which is submitted as exhibit K. 

(Exhibit K is as follows :) 


Exuisit K 


Ait Force |\PRocuREMENT TRNG STRUCTURE 


PROCUREMENT OFFICERS COURSE 
costgsuza™ 






GRAD 
civ FYR® 


PROCUREMENT SPECIALIST UR 
QGRAD_¢é COST Sta 


MiL CIV FY 1959 











*ADVANCED PRICING 8 : SuveR TECHNIQUES. 
TECHNIQUES OF COST ANALYS! * Buy’ # F 
cao Sy earve CONTRACTING OFFICERS SEMINAR RT ANAL. 
“NEGOTIATION M TECHNIQUES + + BASE PROC & SPEC_AREAS ow 


GENERAL COURSES 
TRAINING WITH INDUSTRY + GIWbtAl SoweATIONAL meTITUTIONS © ar ‘a= 
OR AO ....0icalnmeainas coor in ohs 


1989 1059 






Colonel Treacy. This chart shows the training program categorized 
in three segments: (a) Basic; (6) technical; and (¢) general. 

The basic course provides initial indoctrination into the procure- 
ment field of officers, civilians, and airmen, The technical phase 
covers in-service proficiency and career development. The general 
phase covers university training, resident Air Force Institute of 
Technology, and training with industry. These latter three are par- 
ticipated in by other career fields and not classified exclusively as 


procurement Gaining: Quotas from the procurement career field, 
however, are assigned. 
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I will deal with each segment separately beginning with the basic 

This ee of training consists of (a) the procurement eae 
course, and (/) the procurement specialist course. 

Both of one courses are now being conducted at Francis E. 
Warren Air Force Base, Cheyenne, Wyo., under the auspices of the 
Air Training Command. 

The procurement officer course is an 8-week course and is designed 
as an initial indoctrination and entry source for selected officers and 
civilians into the field of procurement. 

It provides the basic teachings in armed services procurement pol- 
icy and procedure. It explains the operation of Government 
procurement and its authorities from departmental level down to the 
ha procurement program. It has been in operation since February 
1955 and was established as a result of the Air Force’s dire need for 
a source of contracting officers. Since 1955 a total of 497 individuals 
have been graduated. There are 10 in the present course. 

For fiscal year 1959 the program calls for 127 graduates—60 offi- 
cers; 63 civilians; 1 Reserve officer; 3 officers from NATO countries. 
In fiscal year 1960 there are 127 scheduled. The fiscal year 1958 
attendance was 94. 

This course was originally staffed by a cadre of five well-qualified 
commissioned officers drawn from Air Materiel Command and Air 
Training Command. At the present time two of the original officers 
remain. The replacement of the instructors was mainly out of course 
graduates who were qualified as instructors by a formal course of 
instructor training. 

The course will move to Amarillo Air Force Base during July of 
this year. Special interest is being taken by Headquarters, USAF, 
in assuring that the quality of instructors for this course will be 
maintained at a high level. 

The texts used in this course consist of the Armed Services Pro- 
curement Regulation, Air Force Procurement Instructions, and 
Comptroller General Decisions, together with locally developed 
“handout” material. 

The method of instruction, duration of the course, list of the faculty 
and details as to the breakdown of the personnel taking the course 
is covered by tab A of exhibit L which, with the permission of the 
chairman, I submit for the record. This is the procurement officers 
course and is attended by officers and civilians. 

This course, together with the procurement specialists course has 
been discussed with the other services in the conduct of the joint- 
service seminar on procurement training held in the Pentagon on 
February 24-26, 1958, and June 13, 1958. 

Both of these courses are being examined and compared to similar 
courses conducted by the Army. Because of the continuance of Navy 
Supply Corps officers in the field of procurement and supply, the 
Navy does not have a similar school but intermittently operates short- 
term schools in basic procurement for new military and civilian 
personnel. Representatives of the Army, Navy, and Air Force plan 
to visit the basic procurement schools operated by each service during 
July 1958—28th of July, to be specific—to examine the operations 
and to make recommendations to DOD at the next joint-service pro- 
curement training—and I beg the permission of the Chair to change 
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the last word in that last paragraph, by deleting “course” and sub- 
stituting therefor “seminar.” 
(Exhibit Lis as follows:) 
ExuHisiIT L 
USAF PROCUREMENT SERVICE SCHOOLS AND TRAINING PROGRAMS 
PROCUREMENT OFFICERS CoURSE (OB6621)—MILITARY AND CIVILIANS 
INITIAL INDOCTRINATION 


Location: Francis E. Warren Air Force Base. To move to Amarillo Air 
Force Base in July 1958. 

Study outline: See attached. 

Texts used: Air Force Procurement Instructions, Armed Forces Procurement 
Regulations, Comptroller General’s Decisfons, case studies and locally produced 
handout material. 


Faculty and how selected 

Fredrick Chapman, captain, USAF, AO5S87690, 3-year tenure: Detailed by 
military order based upon procurement experience since 1944. Was Chief of 
Minneapolis Air Procurement District. Acted as officer in charge of this course 
for 3 years. Completed instructors course. 

Edwin LD. Reinhardt, captain, USAF, 423984, 3-year tenure: Procurement 
and production officer at AMC since 1951. Project officer on F84, F86, F100, 
F107. Graduate, administrative contracting. Officers School, AMC. Bachelor 
of Science degree in commerce. Graduate instructors course detailed by offi 
cial order. 

Ist Lt. Jerry U. Davis, 3-year tenure: Graduate of procurement officers 
course. Graduate from instructors school, February 1957. Detailed by official 
order. 

Mr. Paul L. Swann, GS-7, indefinite tenure: Assisted in originating the 
school in 1954. Graduate of various instructor training courses. 

At time of original planning of this course five commissioned officers were 
selected from base purchasing and contracting officers and from headquarters, 
AMC, and field procurement offices. All commissioned officers had _ field 
experience. 

Method of instruction: Lecture, supplemented by training films, charts, prac 
tical application utilizing simulated field situations and case problems. 

Course material has been coordinated with Department of Defense and other 
services through the Department of Defense-sponsored seminar or procure- 
ment training. It is being currently studied with Army-sponsored basic pro- 
curement course, 

Annual budget: $5,472. 

Duration of each course: 8 weeks. 

Number of supporting personnel: 6. 

Number of personnel taking course, fiscal year 1959: 61 military, 63 civilians, 
3 foreign officers. 


acmeener Sescnoae 9 09 
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Syllabus Nr, 0B6621 
Page 1 


CHANGE NR. 3 HEADQUARTERS 


3450TH TECHNICAL TRAINING WING (ATC) 
AND 
FRANCIS E, WARREN AIR FORCE BASE 


UNITED STATES AIR FORCE 
FRANCIS E, WARREN AIR FORCE BASE, WYOMING 


1 May 1957 


1. Effective with Class Nr, 15057, Syllabus Nr, 0B6621, dated 27 June 1956, 
is changed as follows: 


ae Part I, Section II = Delete paragraphs 7 a(6) and 7 b(2), 


b, Part I, Section III - Delete S~l1-1 - Classification of USAF 
Equipment and Supplies, 


c. Addendum B — Delete paragraph 7 b, 


ills 4 


ROBERT L. YOk 
lst Lt, USAF 
Asst Adjutant 


BY ORDER OF THE COMMANDER: 
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Syllabus Nr 


52-0B6621 
Page 1 
CHANGE) HEADQUARTERS 
NR 2) 3450TH TECHNICAL TRAINING WING (ATC) 
AND 


FRANCIS E. WARREN AIR FORCE BASE 
UNITED STATES AIR FORCE 
FRANCIS E. WARREN AIR FORCE BASE, WYOMING 
lk March 1956 


1. Effective with Class Nr 06027, Syllabus Nr 52-0B6621, 
dated 27 June 1956, is changed as follows: 


a. Part I, Section II: 


(1) Paragraph 1, change title to "Introduction 
to the Course," 


(2) Paragraph 10, change title to "Procurement 
Ethics and the Role of a Buyer." 


(3) Paragraph 40, change title to "Analysis of 
Bids and Base Level Awards Procedures," 


(4) Paragraph 3, change title to "Circumstances 
Favoring Negotiation." 


(5) Paragraph 58, change title to "Processing 
and Administration of Facilities Contracts." 


(6) Paragraph 59, change title to "Duties and 
Relationship * * #*," 


(7) Paragraph 63, change time to 7 hours. 


(8) Paragraph 65, change time to 11 hours, delete 
Subparagraph c, change subparagraph d to c. 


(9) Paragraph 66, change title to "Graduation 
and Out-Processing" and change time to 3 hours, 


b. Addendum A, Page 3, change to read as follows: 


Course Syllabus Part 
Week Day _ Day and Paragraph Training Project Hours 
8 Th 5. Part tI, Para 60 160 4 
Part I, Para 61 161 2 
F 52s Part Para 61 161 


Part Para 65 Written Exam 


I, 
Part I, Para 62 162 
I, 
Part I, Para 65 Practical Exam 


MMM wD 
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Syllabus Nr 
52-0B6621 
Page 2 


Course Syllabus Part 
Week Day Day and Paragraph Training Project Hours 


M 55 Part I, Para 6 Critique 1 
Part I, Para 63 163 5 
Tu 56 Part I, Para 63+ 163 2 
Part I, Para 6) 164 1 


Part I, Para 66 Graduation and 
Out Processing 3 


Bibtex» 


(A Af 


BY ORDER OF THE COMMANDER: 





A, E. Hodkinson 
Major, USAF 
Adjutant 
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Syllabus Nr 
52-036621 
Page 1 
CHANGE) HEADQUARTERS 
NR 1) 3450TH TECHNICAL TRAINING WING 
FRANCIS E. WARREN AIR FORCE BASE, WYOMING 


6 February 1957 


Effective with Class Nr 09017, Syllabus Nr 52-0B6621, dated 
27 June 1956, is changed as follows: Delete Page 52-0B6621-P-v, 
Grades Profile Chart. 


BY ORDER OF THE COMMANDER: 
ROSERT YORK, JR. }, 


lst Lt, USAF 
Asst Adjutant 
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SYLLABUS 
for 
COURSE NR 0B6621 
PROCUREMENT OFFICER 
(56 Calendar Days) 











i 


at 


Al DOLLAR$ WORTH £OR-A 
GOLLAR SPENT 004: 


(This syllabus supersedes Syllabus Nr 52-OBthl, dated 9 November 1955) 


AIR TRL SS So fwND 
TECHNICAL TRATI1.:4 AIR FORCE 
FRANCIS &. WARRSY AIR SURCD 855 


27 June 1956 
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Syllabus 52-0B6621 


HEADQUARTERS 
350TH TECHNICAL TRAINING WING 
FRANCIS E, WARREN AIR FORCE BASE, WYOMING 


27 June 1956 
SYLLABUS OF INSTRUCTION 


Course Nr 0B6621 - Procurement Officer 
(56 Calendar Days) 


FOREWORD: This is an official publication prepared in compliance with TTAF 
Regulation 50-18, It, in conjunction with Course Training Standard, dated 
21 February 1956, will be used for control of instruction in Course Number 
0B6621, It supersedes Syllabus Number 52-OB641, dated 9 November 1955, 
and changes thereto and becomes effective with Class Number 27066, 


CONTENTS: This Syllabus consists of the following: Academic Hours 

Preface 

Part I Procurement Policies and Procedures 2h0 
TOTAL ACADEMIC HOURS 20 


BY ORDER OF THE COMMANDER: 


Ths rfp 


ROBERT YORK, JR. 
lst Lt, USAF 
Asst Adjutant 
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52-0B6621-P-ii 


PREFACE 


PURPOSE: To train basic officer personnel, officer personnel possessing 

AFSC 6621, and civilian personnel who are assigned to procurement duties 
equivalent to those performed by personnel in AFS 6621, in the entire pro- 
curement cycle, Training includes requirements computation and coordination 
of the purchase request, advertising and/or negotiation, award of contract, 
contract administration, production, inspection, delivery of the product, and 
payment. The intent is to direct attention to all general background knowledge 
and techniques necessary to attain fully qualified skill level in the various 
functions of the procurement occupational field, The course graduate will be 
equipped with a sufficient know-how to become efficient and effective in a mini- 
mum time after assignment to a position in procurement. 


AFSC 6621 ~ Job Description 


1. Job Summary: Manares procurement activities and negotiates contracts 
for the acquisition of supplies and services through the procurement proyram 
including standard off-the-shelf type of supply items and contracting for 
construction, mortuary, utilities, and laundry services, and sale of salvage 
naterial, 


2. Job Description: 





a. Duties and Responsibilities: 


Veternines 


2s required for 


organization structure and 





(1) Plans and organizes procurenent activi 












local purchase functions and act ving pro- 
curement of supply items. sStalishes work schedules and 
priorities for such functions as contract compliance in- 
spections, maintenance of eligible bidders' lists, 
administrative review of purchase re and prepara- 
tion of records and reports on contracting activities, 


Develops procedures for maintaining 
on sources of supplies and servi 


bulletins, price lists, and 


ibrary of information 


es incl 101. nj 0 ercial 





















(2 Directs procure . 

analyzing purchase 1e to i t r 

authorization, fund commitment, and adequacy of item 

descriptions. Assigns work to persomiel enpaged in vre- 

paring requests for bids and propo _ si 

} ~ t ) 9 ~ at++ 

ca nds for loca e , a i ntract 
I tion provisi ° evi co te é for 

“ i vit suc ‘ ‘ 4 lusion 
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of wage rates, delivery schedules, and termination pro- 
visions, Establishes on-the-job training programs in 
such procurement functions as sale of salvage and scrap 
material, maintenance of purchase records, determination i 
of method of procurement, review of contractors’ account~= \ 


ing systems, and authorizing partial payments and 


delivery extensions, 


(3) Coordinates procurement functions: Coordinates with such 
activities as military engineering laboratories, research 
and development, supply and maintenance to insure 
correctness of specifications and item nomenclature, 
Coordinates such contract revisions as materials sub~ 
stitution ani delivery schedule changes with contractors 
and Air Force requesting activities, Maintains liaison 
with industry, business firms and associations to keep 
abreast of market trends and develops potential sources 
of supply. Works with medical officers in inspecting 
mortuary services, Coordinates with veterinarian in 
inspectinz source and condition of foodstuffs, Confers 
with legal officers on terms oi contract and with 
installation personnel. on procurement of utilities 
services. 


(4) Performs technical functions: Contracts for supplies, 
services, and sale of salvage material by negotiation on 
advertised invitation for bids and proposals, and awards 
contract, considering such factors as price ani quality 
of items; financial standing of firm; contractor's plant 
facilities; and delivery dates specified, Adninisters 
contracts including checking cost, quality and quantity 
of articles; inspecting for compliance with safety re- 
quirements ani wage rates; and resolving voints of 
difference between contractor and Air Force, lkefers 
labor-management disputes to proper authority. Terminates 
contracts for default or convenience of the Government, 


Areas of Job Description not. covered in the Course. 
ee ee eet Ran orn tbentien sate ante a ieeeneaigemman eae 


1. Establishnent of on-the-job training provrams, 
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52-0B6621-I-1 
HEADQUARTERS 
3450TH TECHNICAL TRAINING WING 
FRANCIS E. WARREN AIR FORCE BASE, WYOMING 
27 June 1956 
SYLLABUS OF INSTRUCTION 
Course Nr 0B6621 - Procurement Officer 
PART I 
Section I - Title and Duration 
1, Title - Procurement Policies and Procedures 
2. Duration - Eight (8) calendar weeks, two hundred 
forty (20) academic hours 
Section II - Outline of Instruction Academic Hours 
1. Introduction 2 Hours 


&. Scope: 


(1) Officer production and procurement 
occupational fields, 


(2) Applicable officer job descriptions. 


(3) Orientation with course content and 
schedule of instruction, 


b. The Student Will: 
(1) Participate in discussion of the job 
descriptions applicable to the occu- 


pational fields. 


c. Approximate Percentages: Demonstration and Discussion 100%; 
Practical Work 0%, 


2. United States Government Organization (0B6621-102) , Hours 
a. Scope: 
(1) The composition and function of the 
legislative, executive, and judicial 


branches of the United States govern- 
ment. 
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Academic Hours 


(2) The function of United States 
government departments, independent 
offices, and agencies having 
authority in procurement matters, 


(3) The organization of the Department 
of Defense, 


(4) The organization and function of 
the Department of the Air Force 
from the Secretary of the Air 
Force to the major air commands, 


b, The Student Will: 


(1) Study and discuss the authority 
and functions of the Unites States 
government organizations having 
responsibilities with regard to 
procurement activities, 


ce Approximate Percentages: Demonstration and Discussion 100%; 
Practical Work 0%, 


3. Organization and Function of the Air Materiel 
Command (0B6621-103) 6 Hours 


a. Scope: 


(1) Organization of AMC and functions of 
the commander and his staff, 


(2) Functions of AMC directorates, 


(3) Organization and functions of the 
components of the Directorate of 
Procurement and Production, 


(4) Functions of AMA's, kinds of depots, 
and assignment of property class 
responsibilities, 


(S) Organization and function of Air 


Force plant representatives and 
Air Force procurement districts, 


20137 O—S9 24) 
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Academic Hours 


b. The Student Will: 


(1) List the directorate having responsi- 
bility for a prepared list of func- 
tions. 


(2) List the office or division within 
the Directorate of Procurement and 
Production having responsibility for 
a prepared list of problem items. 


(3) Research and determine the AMA 
having procurement authority for 
a given list of comncdities,. 


(4) View training film SFP 301, "The 
Eagle's Strength" (23 min). 


c. Approximate Percentages: Demonstration and Discussion 70%; 
Practical Work 30%, 


Organization for Base Procurement (0B6621-10)) 2 Hours 
ae Scope: 


(1) Procurement organization from major 
air command to base level. 


(2) Organization and functions of the 
components of a base procurement 
office. 


ob. The Student Will: 


(1) Discuss organization for base pro- 
curement,. 


(2) Prepare a functicnal organizational 
chart of a base procurement office, 


Co Approximate Percentages: Denonstration and Discussion 75%; 
Practical Work 25%. 


Development of Aircraft and Supporting Industries 
(0B6621-105 ) 2 Hours 


a. Scope: 


(1) Development of the aircraft industry 
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(2) 


(3) 


(4) 


(5) 
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Academic Hours 


from handicraft stage to a modern 
type production line industry. 


Composition, facilities, financial 
condition, and capacity of the air- 
craft industry. 


The basic industries concemed with 
Air Force items, 


The development of a representative 
type basic industry (heavy press 
program). 


Cause, effect, and prevention of 
aircraft accidents, 


b. The Student Will: 


(1) 


(2) 


Discuss the growth of the aircraft 
industry and the need to maintain 
a high aircraft manufacturing potential. 


Discuss cause, effect, and prevention of 
aircraft accidents. 


c. Approximate Percentages: Demonstration and Discussion 100%; 


Practical Work 0%, 


Budget Administration (0B6621-106) 2 Hours 


a. Scope: 


(2) 


(2) 


(3) 


(4) 


Familiarization with the contents of 
budget estimates for complete aircraft 
and guided missiles and method of de- 
fense by support witnesses before the 
Budget Advisory Committee and Congress, 


Budgetary control and review of all 
funds supporting requirements released 
for procurement action. 


Breakdown of the parts of an Air Force 
appropriation number, 


Relationship and coordination with 
accounting, 
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Academic Hours 


be The Student Wills 


(1) Discuss the budget process including 
relationship and coordination with 
accounting and composition of 
appropriation numbers 


(2) Solve problems involving the 
analysis of the parts of appropriation 
numbers. 


c. Approximate Percentages: Demonstration and Discussion 75%; 


Practical Work 25% 
Procurement Bibliography (0B6621-107) 
a. Scope: 
(1) Numbering, arrangement, purpose, use, 
and applicability of ASPR's, AFPI's, 
AFPC's, AFR's, and AMCR's. 


(2) Procedures for changes to ASPR's and 
AFPI's. 


(3) Deviations from ASPR's, AFPI's, and AFPC's. 


(4) Purpose and use of numerical and sub- 
ject indexes to Air Force and AMC ad- 
ministrative publications. 


(5) The applicability and procedure for lo- 
cating Comptroller General Decisions, 
Public Laws, United States Codes, ana 
Executive Orders. 


(6) Familiarization with property classifi- 
cation systems. 


be The Student Will: 


(1) Solve simple procurement problems designed 
to familiarize him with the use of in- 
dexes, tables of contents, and other aids 
in locating information in ASPR's, AFFI's, 
AFPC's, AFR's, AMCR's, CG Decisions, Public 
Laws, United States Codes, and Executive 
Orders, 


12 Hours 
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Academic Hours 


(2) Determine property classification of 
selected items, 


c. Approximate Percentages: |Demonstration and Discussion 50%; 
Practical Work 50%. 


8. Introduction to Contract Law = General (0B6621-108) 12 Hours 


a. Scope: 


(1) Offer and Acceptance - requisites and 
duration of offers, revocation, how 
acceptance is effected, 


(2) Nature and adequacy of consideration. 
(3) Competency of parties. 


(4) Perfomance of conditions, impossibility 
of performance, and excuses for non-performance, 


b. The Student will: 


(1) Discuss problems assigned from the 
text "Law of Business" and situation 
cases concerning offer and acceptance, 
competency of parties, and performance, 


c. Approxinate Percentages: Demonstration and Discussion 75%; 
Practical Work 25%, 


9. The Government as a Contracting Party (0B6621-109) 6 Hours 
a. Scope: 


(1) Relationship of principal and his agent 
and difference and similarities between 
private agents and government agents. 


(2) Delegation of authority-~actual and 
implied authority, apparent authority, 
agency ratification and delegation of 
procurement authority, 


b. The Student Will: 
(1) Discuss authority of various government 


agents--such as, buyer, contracting officer, 
section chief--and approval authority. 
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Academic Hours 
From sample delegation of authority, 


determine the authority to take cer- 
tain specific actions. 


c. Approximate Percentages: Demonstration and Discussion 70%}; 


Practical Work 30%. 


10. Procurement Ethics and the Role of the Buyer 2 Hours 
(0B6621-110) 
a. Scope: 
(1) Conflict of personal interest with 


(2) 
(3) 
(4) 


(5) 


(6) 


government interest, 
Gratuities, favoritism, and collusion, 
Violation of public trust. 


Release of information to bidders and 
relationship with contractors' repre- 
sentatives, 


Standards of conduct for Air Force 
procurement personnel. 


The role of a buyer and a summary of 
his responsibilities in handling all 
steps in a procurement, from receipt 
of a purchase request to execution of 


a definitive contract. 


b. The Student Will: 


(1) 


(2) 


(3) 


Discuss case problems involving appli- 
cation of ethical standards to problem 
situations, 


Discuss the penalties for incurring 
illegal obligations, 


View conmercial training film, "Indus- 
trial Purchasing." 


c, Approximate Percentages: Demonstration and Discussion 75%; 


Practical Work 25%, 


ll. Concept of Competition (0B6621-111) 1 Hour 


a. Scope: 


(1) 


Concept of free and open competition, 
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Academic Hours 
b. The Student Will: 


(1) Discuss problems involving the concepts 
of competition. 


c. Approximate Percentages: Demonstration and Discussion 100%; 
Practical Work 0%. 


12, Procurement from Foreign Sources (0B6621-112) 2 Hours 
a. Scope: 
(1) The principle of the "Buy-American Act" 
and the principal categories of exemptions 


thereto, 


(2) The purpose and nature of the Canadian 
Commercial Corporation. 


(3) The restrictions which the annual 
appropriation acts place on the 
expenditures of appropriated funds. 


(4) Other restrictions on purchases from 
foreign sources, 


b. The Student Will: 


(1) Prepare a findings and determination 
for exemption of a purchase from the 
provisions of the "Buy-American Act." 


c. Approximate Percentages: Demonstration and Discussion 70%; 
Practical Work 30%, 


13. Small Business (0B6621-113) 1 Hour 
a. Scope: 
(1) USAF organization for small business, 


(2) Air Force small-business policy and its 
effect on prime and subcontracts, 


(3) Function of Air Force small-business 
specialist. 








306 PROCUREMENT REGULATIONS 


52-086621-1-9 
Academic Hours 
b. The Student Will: 


(1) Discuss the concepts involved in the 
Air Force small-business policy, 


(2) View training film SFP 306, "Small Busi- 
ness and the Air Force" (20 min). 


c. Approximate Percentages: Demonstration and Discussion 100%; 
Practical Work O%. 


14. Air Force Procurement Policies (0B6621-11),) , Hours 
a. Scope: 


(1) The purpose and provisions of the Pro- 
duction Reserve Policy, Industrial 
Manpower Policy, and the Production 
Allocation Program. 


(2) Availability of Air Force assistance 
to the contractor and the community 
on industrial manpower problems, 


(3) Implications of the Production Reserve 
Policy as a tool in mobilization, 


(4) Integration of current procurement with 
the Production Allocation Program and 
development of new sources aS a result 
of mobilization planning activity. 

(5) Purpose of directed procurements. 


b. The Student Will: 


(1) Discuss application of procure 
policies, 


c. Approximate Percentases: Demonstration and Discussion 100%; 
Practical ‘Jor'« 0:5. 
15. 3ase Procurenent Cycle (0B6521-115) 3 Hours 


a. Scope: 


(1) A resune of the stens involved in the 
procurenent cycle of a typical »dase 
procureient frou the receipt of the pur- 


chase request to delivery and pa rite 
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16. 


17. 


be 


Ce 


Academic Hours 


The Student Will: 


(1) List the steps in a typical base pro- 
curement cycle, 


(2) Examine a group of forms representing 
a complete cycle and discuss the effects 
of possible variations, 


Approximate Percentages: Demonstration and Discussion 100%; 
Practical Work 0%, 


Depot Procurement Cycle (0B6621-116) 2 Hours 


Ce 


Scope: 


(1) A resume of the steps involved in a 
negotiated depot procurement cycle 
from receipt of the purchase request 
to delivery and payment, 


The Student Will: 


(1) Discuss steps in a typical depot procure~- 
ment cycle, 


(2) Examine and discuss a group of forms repre- 
senting a complete cycle and discuss the 
effects of possible variations. 


Approximate Percentages: Demonstration and Discussion 100%; 
Practical Work 0%, 


Offshore Procurement (0B6621-117) 1 Hour 


Scope: 
(1) The procedure by which an overseas com- 


mand obtains funds and authorization to 
purchase centrally procured items, 


(2) Factors that complicate offshore procurement; 
such as, politics, language, and currency, 


The Student Will: 


(1) Participate in a discussion involving the 
principles of offshore procurement, 
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Academic Hours 


c. Approximate Percentages: Demonstration and Discussion 1003; 
Practical Work 0%. 


Headquarters Air Materiel Command Procurement Cycle 
(0B6621-118) 3 Hours 


a. Scope: 


(1) A resume of a programmed procurement of 
airframes from publication of the pro- 
curement directive to distribution of 
the signed contract, including steps 
involved in release of procurement 
directive, coordination of purchase 
request, and the complete cycle of 
contract negotiation. 


(2) Use of abbreviated negotiation cycle, 
b. The Student Will: 


(1) ‘Discuss the steps in a headquarters 
AMC procurement cycle. 


o-~ 
mM 
~~ 


View training film SFP 38 "The 
Air Force Procurement Production 
Story," 


c. Approximate percentages: Demonstration and Discussion 100%; 
Practical Work 0%, 


Weapon System and Supporting System Procurement 
(0B6621-119) , Hours 


a. Scope: 


(1) Major steps, responsibility, and timing 
of program cycle, 


(2) Program implementation, 


(3) Definition of categories of equipment pur- 
chased and methods of buying each category, 
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(4) Furnishing non-aeronautical govern- 
ment property to contractors, 


b. The Student Will: 
(1) Discuss major steps of program imple- 
mentation, responsibility, and timing 
of program cycle, 


c. Approximate Percentages: Demonstration and Discussion 100%; 
Practical Work 0%, 


20. Production Management (0B6621-120) Hours 
a. Scope: 


(1) Fundamental considerations in production 
management, 


(2) The relationships of the production de- 
partment to other departments of the organi- 
zation, 

(3) ‘Types of production, 

(4) Production planning. 

(a) Considerations in plant planning. 

(S) Forecasting. 


(6) Air Force considerations in production 
management, 


(a) Function of production division at 
Air Force procurement districts, 


b. The Student Will: 


(1) Discuss Air Force considerations at the 
air procurement district level with 
production management, 
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(2) 


(3) 


(h) 
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Discuss fundamental considerations in 
production management, production 
planning, production control systems, 
and forecasting. 


Discuss safety principles in on-the-job 
conduct. 


View the following training films and 
discuss their contents: 


(a) TF 1-758, "Organizing Physical 
Facilities," (10 min). 


(b) Commercial training film, "Produc- 
tion Control I and II." 


c. Approximate Percentages: Demonstration and Discussion 100%; 
Practical Work Of. 
21. Procurement Quality Control (0B6621-121) 6 Hours 
a. Scope: 
(1) Definition of quality control and its 
use as a management tool. 
(2) Policy of quality control. 
(3) Interservice and industrial relation- 
ship. 
(4) The role of the Air Force quality 
control representative. 
(S) The USAF Product Improvement Program, 
b. The Student Will: 


(1) 


Discuss prepared cases involving 
interpretation of USAF quality re- 
quirements for new and repaired 
equipment. 

Examine quality samples of jet engine 
parts. 


View the following training films and film 


strips: 


(a) TF 1-761, "Quality Control Through 
Statistical Methods--Process Control," 


(13 min). 
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22. 
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(bo) TF 1-761, "Quality Control Through 
Statistical Methods--Acceptance 
Sampling," (17 min). 


(c) TF 1-505, "The USAF Product Improve- 
ment Program," (28 min). 


(d) FS 1-2908, "The Procurement Quality 
Control Plan." 


(e) FS NL, "The Procurement Quality Con- 
trol Policy." 


c. Approximate Percentages: Demonstration and Discussion 60%; 
Practical Work 0%. 


Purpose and Use of Specifications in Procurement 
(0B6621-122) 2 Hours 


a. Scope: 


(1) Kinds of specifications; such as, federal, 
military, and Air Force. 


(2) Types of drawimgs and the need for under- 
standing and interpretation. 


(3) Sources of drawings and specifications, 
b. The Student Will: 


(1) Examine specimen copies of drawings and 
specifications and discuss their rela- 
tionship to procurement. 


(2) Research the military specification index 
for related data. 


c. Approximate Percentages: Demonstration and Discussion 60%; 
Practical Work h0O#. 


Debarred, Ineligible, and Suspended Contractors List 
and AMC Experience List ((B6621-123) 2 Hours 


a, Scope: 


(1) Reason for and distribution of the Debarred, 

Ineligible, and Suspended Contractors List. 
(2) Meaning of debarred, ineligible, and suspended 
categorie: 





312 


2h. 
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(5) 
(6) 





PROCUREMENT REGULATIONS 


52-0B6621-I-15 
Academic Hours 


Effect of the list on proposed procure- 
ments and subcontracts. 


Problems encountered when foreign con- 
tractors are involved. 


Purpose and use of the AMC Experience list. 


Circumstances under which the buyer may 
appeal for ean exception to the lists. 


The Student Will: 


(1) 


Discuss the Debarred, Ineligible, and 
Suspended Contractors List and the AMC 
Experience List. 


sc. Approximate Percentages: Demonstration and Discussion 100%; 
Practical Work Of. 
Financial Aids Available tc the Contractor (0B6621-12h) 2 Hours 
a. Scope: 
(1) Generel order of financing precedence 
prescribed by the Department of Defense. 
(2) Methods of private financing. 
(3) Procedures for obtaining Regulation V 
Loans, Progress Payments, and Advance 
Perrents. 
b. The Student Will: 
(1) Idst steps required to obtain Regulation 
V Loans, Progress Payments, and Advance 
Payments. 
(2) From prepared contractors’ requests for 
financial assistance, analyze and determine 
the form of financing to be recommended or 
made available. 
c. Approximate Percentages: Demonstration and Discussion 75%; 


Practical Work 25%. 
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25. The Facility Capability Report System (0B6621-125) 6 Hours 


ae Scope: 


(1) The purpose of an FCR and conditions under 
which it is mandatory or may be desirable. 


(2) Description of contents of an FCR and 
types of information required. 


(3) Financial clearance of contractors. 


(4) Evaluation of contractor's accounting 
system. 


(S) Purpose and use of AMC Forms of the 340 
series. 


(6) Analysis of negative and qualified replies 
and processing of FCR's by the buyer. 


b. The Student Wil): 


(1) Prepare a Request for FCR, AMC Form 340A, 
and a Request for Financial Clearance, 
AMC Form 31,0. 


(2) From prepared case problems, analyze FCR 
replies to determine whether an award would 
be wise, considering all aspects of FCR data. 


c. Approximate Percentages: Demonstration and Discussion 70%; 
Practical Work 30%. 


26. Bonds (0B6621-126) 2 Hours 
a. Scope: 


(1) Purpose and use of contract bonds in pro- 
curement. 


(2) Standard forms of bonds in use by govern- 
ment agencies. 


b. The Student Will: 


(1) Discuss contract bonds--their uses, limi- 
tations, and cost--and other documents 
necessarily associated with bonds (con- 
tracts, affidavits, powers of attorney). 
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Academic Hours 
(2) List defects found on sample bonds. 


c. Approximate Percentages: Demonstration and Discussion 75%; 
Practical Work 25% 


27. Interdepartmental Procurement (0B6621-127) Hours 
a. Scope: 
(1) Government Printing Office and General 
Services Administration as sources for 
selected items and circumstances under 


which they are mandatory sources. 


(2) Purpose and use of Federal Supply 
Schedules, 


(3) Federal Supply Service--stores stock 
depots as a gource. 


(4) Federal supply consolidated purchasing 
program, 


(5) Procurement of prison and blind-made 
products. 


(6) Procurement of supplies which the govern- 
ment is capable of manufacturing in fa- 
cilities of another government department, 

b, The Student Will: 


(1) Determine source of items from a prepared 
list. 


(2) Research Federal Supply Schedules to de- 
termine source, nomenclature, price, FOB 
points, and similar data for selected 
items of supply. 


c. Approximate Percentages: Demonstration and Discussion 50%; 
Practical Work 50%. 


28. Coordinated Procurement (0B6621-128) 3 Hours 
a. Scope: 


(1) The three types of coordinated procurement. 


(2) Reasons for coordinated procurement. 
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b. 


Ce 


29, Commercial Sources (0B6621-129) 


b. 


Ce 


29137 O 
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Academic Hours 


(3) Responsibilities of the Departments of 
Air Force, Army, Navy, and other depart- 
ments in coordinated procurement. 


(4) Responsibilities of contracting officers 
in determining which department has pro- 
curement authority. 


The Student Will: 


(1) From a given list of products, determine 
the department having procurement re- 
sponsibility. 


(2) Determine the local purchase limitations 
and emergency provisions for a given list 
of commodities under assignment. 


Approximate Percentages: Demonstration and Discussion 60%; 
Practical Work 0%. 


Scope: 


(1) Factors to be considered in the location 
and selection of commercial sources. 


(2) The responsibility of the buyer in deter- 
mining the eligibility of commercial sources 
and the purpose and use of qualified product 
list. 


(3) The economic and strategic importance of 
developing more than one source, 


(4) Operation and maintenance of the procure- 
ment sources system at Headquarters AMC 
and at AMA's. 


(5) Developing sources for base level procure- 
ments. 


The Student Will: 


(1) From a prepared list of items, determine 
possible sources, 


Approximate Percentages: Demonstration and Discussion 80%; 
Practical Work 20%. 


59 23 


3 Hours 
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Computation of Requirements (0B6621-130) , Hours 
a. Scope: 


(1) A resume of the role of ARDC in establishing 
items to be installed on each type, model, 
and series of airframes or guided missiles 
authorized by a procurement directive; com- 
putation of monthly requirements for GFAE 
needed by the airframe contractor; consoli- 
dation of GFAE installation requirements; 
and computation of spares and miscellaneous 
requirements. 


(2) A summary of the methods employed in com- 
puting requirements generated by supply, 
maintenance, installations, and transpor- 
tation. 

b. The Student Will: 


(1) Make simple requirements computations from 
problem situations presented. 


c. Approximate Percentages: Demonstration and Discussion 75%; 
Practical Work 25%. 


Field Trip to General Services Administration Regional 
Office (0B6621-131) 6 Hours 


a. Scope: 


(1) The functions and operations of a General 
Services Administration Regional Office. 


b. The Student Will: 
(1) Observe GSA operations. 
(2) Discuss GSA procurement, storage, and issue 
responsibility for Air Force material and 


analyze Air Force local purchase policies 
in relation to GSA policies. 


c. Approximate Percentages: Demonstration and Discussion 190%; 
Practical Work Of. 
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32, Authorities for Base Level Procurement (0B6621-132) 2 Hours 
a. Scope: 


33. 


b. 


Ce 


(1) Publications authorizing procurement 


action and items authorized for purchase 
by base procurement offices. : 


The Student Will: 


(1) Research publications which authorize 


purchasing by base procurement offices. 


Approximate Percentages: Demonstration and Discussion 100%; 


Practical Work Of. 


Purpose and Use of Purchase Requests (0B6621-133) 3 Hours 


be 


Ce 


Scope: 


(1) 


(2) 


(3) 


The purpose and use of a Purchase Request, 
including the routing and coordination through 
Supply, Packaging, Engineering, and ARDC for 
a Headquarters AMC procured item; and the 
parallel steps for depot and base procured 
items. 


The importance of questioning the requirement from 
the standpoint of quantity, quality, cost, and 
other factors. 


The effect of cancellation or modification of 
purchase requests. 


The Student Will: 


(1) 


(2) 


Analyze prepared PR's and list possible or 
obvious errors and questionable features; 
such as, quantities, descriptions, delivery 
schedules, and FOB points. 


Discuss the completion of obligation 
authorities. 


Approximate Percentages: Demonstration and Discussion 70%; 


Practical 30%. 
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3. Small Purchese Procedures (0B6621-13)) 5 Hours 
a. Scope: 


(1) The purpose of and policy regarding small 
purchases. 


(2) The petty cash method including use of 
"imprest fund." 


(3) Order-Invoice-Voucher method. 

(4) Blanket purchase order method, 

(S) ‘Purpose and use of forms required. 

(6) Small purchase funding procedure. 

(7) Purpose and use of credit cards. 

b. The Student Will: 

(1) Prepare purchase orders using "United States 
Government Order-Invoice-Voucher" (SF 4), 
"Order for Purchase of Supplies or Services" 
(DD Form 702), “Order and Voucher for Pur- 


chase of Supplies or Services" (DD Form 738). 


(2) Discuss imprest fund and blanket order pro- 
cedures. 


(3) Assist in group solution of case problems 
involving small purchase procedures. 


c. Approximate Percentages: Demonstration and Discussion 60%; 
Practical Work 0%. 


35. Circumstances Favoring Advertising (0B6621-135) 1 Hour 
a. Scope: 


(1) Circumstances favoring the formal adver- 
tising method of procurement. 


(2) Advantages and disadvantages of the formal 
advertising method. 
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b. The Student Will: 


(1) Discuss circumstances favoring formal 
advertising method of procurement, 


c. Approximate Percentages: Demonstration and Discussion 100%; 
Practical Work O%. 


Preparation of Invitation for Bid and Related Forms 
(0B6621-136) 12 Hours 


a. Scope: 


(1) Purpose and use of common IFB forms (SF 20, 
30, 33) and related forms. 


(2) Mandatory and optional use of the forms. 


(3) Preparation of the more common type IFB's; 
such as, supply, service, and construction. 


b. The Student Will: 
(1) From prepared purchase requests, prepare 
IFB and select the correct related form to 


make the IFS complete. 


(2) Discuss required coordination in the prepa- 
ration of IFB's. 


c. Approximate Percentages: Demonstration and Discussion 60%; 
Practical Work 0%. 


IFB Amendments ( 0B6621-137) 1 Hour 
a. Scope: 


(1) Reasons for IFB amendments and procedure for 
P 
preparing and distributing IFB amendments. 


b. The Student Will: 


(1) Prepare an IFB amendment to correct clerical 
errors in the original IFB,. 


c. Approximate Percentages: Demonstration and Discussion 50%; 
Practical Work 50%. 





320 


3. 


39. 


LO, 





PROCUREMENT REGULATIONS 


52-0B6621-I-23 


Academic Hours 


Bid Opening and Abstracting (0B6621-138) 3 Hours 


be 


Ce 


Scope: 


(1) Security of bids and space needed for bid 
opening. 


(2) Bid opening procedure and abstracting. 


(3) Procedure for handling late bids prior 
to award. 


The Student Will: 

(1) Discuss ideal bid opening facilities. 

(2) From problem situations presented, determing 
which of several late bids should be con- 
sidered in making awards. 

(3) Prepare a simple abstract of bids. 


Approximate Percentages: Demonstration and Discussion 70%; 
Practical Work 30%. 


Mistakes, Withdrawal, and Modification of Bids (0B6621-139) 2 Hours 


b. 


Ce 


Scope: 
(1) Circumstances permitting withdrawal of bids. 


(2) Handling of obvious clerical mistakes and 
other mistakes prior to award. 


(3) Handling of bid mistakes discovered after 
award, 


The Student Will: 


(1) Discuss action to be taken with regard to 
hypothetical mistakes before and after award, 


Approximate Percentages: Demonstration and Discussion 100%; 
Practical Work 0%, 


Analysis of Bids and Awards Procedure (0B6621-1)0) 3 Hours 


Scope: 


(1) Minor informalities or irregularities in bids. 
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Academic Hours 

(2) Bidder's responsibility, discounts, trans- 

portation costs, FOB points, multiple versus 

aggregate awards, price escalation, equal 

low bids, collusive bids, and bids submitted 

in bad faith. 
(3) Contractor's prior performance, qualified 

products, small business policies and joint 

determinations, facility capability reports, 

and labor supply considerations, 


(4) A summary of Comptroller General Decisions 
on the subject of awards. 


b. The Student Will: 
(1) Make awards after analysis of a prepared ab- 
stract and substantiate actions taken by 
citing appropriate authority for action. 


c. Approximate Percentages: Demonstration and Discussion 80%; 
Practical Work 20%. 


Procurement Registers, Files, and Reports (0B6621-1)1) 3 Hours 
a. Scope: 

(1) Purpose of procurement registers and reports. 

(2) Procurement register entries and reasons therefore. 


(3) Filing and cross-reference procedure for pur- 
chase requests, purchase orders, and contracts. 


(4) Preparation and submission of procurement 
reports. 


b. The Student Will: 
(1) Prepare a procurement monthly summary report. 


c. Approximate Percentages: Demonstration and Discussion 85%; 
Practical Work 15%, 


Base Disposal Sales (0B6621-1)2) 2 Hours 
a. Scope: 


(1) Basic policy of the Air Force on property dis- 
posal, 
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(2) The role of the contracting officer in 
sealed bid sales, negotiated sales, awards, 
and distribution of funds received. 

(3) Preparation and routing of invitations to 
bid for sealed bid or negotiated sales. 


(4) 


b. The Student Will: 


Preparation of abstracts. 


(1) From case problems presented, prepare forms 


for a sales offering on a sealed bid basis. 


c. Approximate Percentages: 
Practical Work 50%. 


Circumstances Permitting Negotiation (0B6621-1)3) 
a. Scope: 


(1) Provisions of the Armed Services Procurement 


Act of 1947 (PL 413; 80th Congress). 


(2) Advertising and negotiation and the advan- 
tage of each. 
(3) Conditions under which negotiation is per- 


45 } 


mitted. 
b. The Student Will: 
(1) 


Discuss circumstances permitting negotiation. 


c. Approximate Percentages: Demonstration and Discussion 


Practical Work Of, 
ind Determinations 36621-1Lyh ) 


a. Scope: 


(1) Circumstances which require findings and 
determinations. 
>) reparation of findings and determinations 
and channels for approval. 


1008; 


Demonstration and Discussion 50%; 


2 Hours 


’ 
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b. The Student Will: 


(1) From a given set of facts, prepare a 
findings and determinations for an excep- 
tion to the "Buy American Act." 


(2) Prepare a findings and determinations for 
a fixed-price-incentive type contract. 


c. Approximate Percentages: Demonstration and Discussion 50% 
Practical Work 50%. 


. 
, 


4S. Preparation of Request for Proposal (0B6621-1)5) 2 Hours 
a. Scope: 


(1) Purpose and use of the forms used for RFP's 
(DD 746 and DD 747). 


(2) Mandatory and optional use of the forms. 


(3) Supplemental forms for RFP for procurement 
of items of supply. 


b. The Student Will: 


(1) From a prepared purchase request, prepare an 
RFP, selecting correct supplemental forms. 


c. Approximate Percentages: Demonstration and Discussion 50%; 
Practical Work 50%. 


46. Principles and Techniques of Negotiation (0B6621-1)6) 3 Hours 
a. Scope: 
(1) The principles and objectives of negotiation. 


(2) Techniques of preparing for and conducting 
negotiations. 


(3) Steps in negotiations. 
(4) Reports and records of negotiated procurements. 
b. The Student Will: 
(1) Diseuss principles and techniques of negotiation 
employed in case problems and indicate remedial 


action. 


ce Approximate Percentages: Demonstration and Discussion 70%; 


Practical 
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Price and Cost Analysis of Proposals (0B6621-1)7) 5 Hours 
a. Scope: 
(1) The purpose of price and cost analysis and 


the difference between fixed-price type and 
cost type procurements. 


(2) Air Force pricing policies. 
(3) Negotiated prices versus cost and profit. 


(4) Price analysis techniques under varying 
circumstances. 


(5) Major elements of price. 
(6) Cost estimating for cost type contracts. 
(7) Allowable and non-allowable costs. 
b. The Student Will: 
(1) From prepared contractor's price proposal 
and supporting statements, evaluate the 
individual elements in order to establish 


the reasonableness of the overall price. 


(2) From a given list of cost items, designate 
allowable and non-allowable items. 


c. Approximate Percentages: Demonstration and Discussion 70%; 
Practical Work 30%. 


Clauses for and Types of Fixed-Price Contracts 
(0B6621-148) 12 Hours 


a. Scope: 


(1) Basic Air Force policy on selection of 
contract type. 


(2) Definition of and circumstances favoring 
the use of the various types of author- 
ized fixed-price contracts. 
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(3) Source, purpose, and interpretation 
of various clauses used in connec- 
tion with fixed-price contracts. 


b. The Student Will: 


(1) Discuss the various clauses used 
in fixed-price contracts. 


(2) Select the most appropriate type of 
price contract to use in given case 
problem situations, 


325 


Academic Hours 


c. Approximate Percentages: Demonstration and Discussion 70%; 


Practical Work 30%. 
49. Uniform Care of Remains Contracts (0B6621-149) 
a. Scope: 


(1) Composition of a care of remains con- 
tract and sources of applicable clauses, 


(2) Purpose of the various clauses used 
in connection with care of remains con- 
tracts. 


(3) Coordination with medical and mortuary 
office=s. 


b. The Student Will: 


(1) Review and discuss the care of remains 
contract, various applicable clauses, 
and coordinationswith medical and 
mortuary officers. 


2 Hours 


c. Approximate Percentages: Demonstration and Discussion 100%; 


Practical Work Of. 
50. Utilities Services Contracts (0B6621-150) 
a. Scope: 
(1) Composition of utilities services 


contracts and sources of applicable 
clauses, 


1 Hour 
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(2) Purpose of the various clauses used in 
connection with utilities services 
contracts. 


b. The Student Will: 


(1) Discuss utilities services contracts and 
various applicable clauses, 


c. Approximate Percentages: Demonstration and Discussion 100%; 
Practical Work 0%, 


Personal and Non-Personal Services Contracts 
(0B6621-151) 1 Hour 


a. Scope: 


(1) Composition of personal and non-personal 
services contracts and sources of necessary 
clauses, 


(2) Purpose of various clauses used in connec- 
tion with personal and non-personal services 
contracts. 


b. The Student Will: 


(1) Discuss personal and non-personal services 
contracts and various applicable clauses, 


c. Approximate Percentages: Demonstration and Discussion 100%; 
Practical Work 0%, 


Clauses for and Types of Cost-Reimbursement Contracts 


(0B6621-152) 8 Hours 
a Scope: 


(1) Definition of and circumstances favoring 
use of the various types of cost~-reimburse- 
ment contracts, 


(2) Source, purpose, and interpretation of 
various clauses used in connection with 
cost-reimbursement contracts, 


(3) Negotiation of fixed overhead rates, 
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b. The Student Will: 


(1) Discuss the conditions under which each of 
of cost-reimbursement contracts may be 
used and the effect of their selection over 
fixed-price types. 


(2) From case problems presented, select the 
most appropriate cost-reimbursement, fixed- 
price, or time and materials contract to 
fit the situation, 


(3) Study the purpose and source of applicable 
clauses, 


c. Approximate Percentages: Demonstration and Discussion 75%; 
Practical Work 25%. 


Research and Development Contracts (0B6621-153) 1 Hour 


a. Scope: 


(1) Composition of research and development 
contracts and sources of applicable 
clauses. 


(2) Purpose of various clauses used in con- 
nection with research and development 
contracts, 


b. The Student Will: 


(1) Discuss research and development contracts 
and various applicable contracts. 


(2) View training film SFP 279, "Air Science 
in Action" (15 min). 


c. Approximate Percentages: Demonstration and Discussion 100%; 
Practical Work 0%. 


Call, Open, and Requirement Contracts (0B6621-15h) 1 Hour 
a. Scope: 
(1) Purpose and use of call, open, and re- 
quirement type contracts, limitations of 
each, and conditions under which used, 
(2) Source and interpretation of clauses per- 


taining to call, open, and requirement 
type contracts. 
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Academic Hours 
be. The Student Will: 


(1) Discuss call, open, and requirement type 
contracts and various applicable clauses. 


c. Approximate Percentages: Demonstration and Discussion 100%; 
Practical Work 0%. 


Special and Miscellaneous Clauses and Procedure for 
Deviation (0B6621-155) 3 Hours 


a. Scope: 


(1) Sources and purposes of clauses for letter 
contracts and basic agreements. 


(2) Provisions and arrangements for change 
orders and supplemental agreements. 


(3) Procedure for deviation and special 
clauses. 


b. The Student Will: 


(1) Discuss examples of circumstances re- 
quiring special clauses. 


c. Approximate Percentages: Demonstration and Discussion 100%; 
Practical Work 0%, 


Processing the Contract (0B6621-156) 1 Hour 
a. Scope: 

(1) Contract numbering system. 

(2) Recording of contracts. 

(3) Approval channels for contracts. 


(4) Processing contractors' invoices for 
payment. 


(S) Distribution of contracts. 


(6) Contents of contract files. 
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57. 


58. 


Academic Hours 


b. The Student Will: 


(1) Discuss numbering of contracts of dif- 
ferent ‘types; for example: numbered 
contracts, unnumbered contracts, sales 
contracts, change orders, and supple- 
mental agreements. 


c. Approximate Percentages: Demonstration and Discussion 100%; 
Practical Work 0%. 


Administration of Contracts for Construction 
(0B6621-157) 2 Hours 
a. Scope: 
(1) Composition of construction contracts and 
sources of applicable clauses, 
(2) Purpose of various clauses used in connec- 
tion with contracts for construction. 
(3) Administration of base level construction 
contracts. 
b. The Student Will: 
(1) Review and discuss construction contracts 
and applicable clauses. 
c. Approximate Percentages: Demonstration and Discusskon 100%; 
Fractical Work Of. 
Facilities Contracts (0B6621-158) 2 Hours 
a. Scope: 


(1) Purpose of facilities contracts. 


(2) Proceedings prior to issuance of facilities 
contracts. 


(3) Sources of applicable clauses for facilities 
contracts. 


(4) Purpose of various clauses used in comnection 
with facilities contracts. 


(5) Administration of facilities contracts. 








330 


59. 


60. 


PROCUREMENT REGULATIONS 


' 
! 
f 
' 
f 


52-0B6621-1-33 
Academic Hours 
be The Student Will: 


(1) From prepared case histories concerning 
facilities contracts, determine most 
logical conclusion. 


(2) Discuss applicable clauses relating to 
facilities contracts. 


c. Approximate Percentages: Demonstration and Discussion 75%; 
Practical Work 25%, 


Relationship of Administrative Contracting Officer 
to Individuals and Agencies (0B6621-159) 6 Hours 


a. Scope: 


(1) Designation of an administrative con- 
tracting officer. 


(2) Contract responsibilities of the adminis- 
trative contracting officer. 


(3) The administrative contracting officer's 
team, 


(4) Relationship to the cost analyst, auditor, 
production specialist, quality control, 
personnel, staff judge advocate, and 
others. 


b. The Student Will: 
(1) Discuss the relationships and problems 
encountered between the ACO and other 


closely related individuals amd agencies. 


c. Approximate Percentages: Demonstration and Discussion 100%; 
Practical Work Of. 


Administration of Cost-Plus-Fixed-Fee Type Contracts 
(0B6621-160) 6 Hours 


a. Scope: 


(1) Responsibility and administration of CPFF 
type contracts. 
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Academic Hours 


(2) Procedures and relationships in 
administration, 


(3) Allowability of costs and approval 
of wages and salaries. 


(4) Contract change notice procedures, 
b. The Student Will: 


(1) Discuss provisions for administration 
of cost=-plus-fixed-fee contracts. 


(2) From case histories concerning cost-plus- 
fixed-fee type contracts, determine solutions, 


c. Approximate Percentages: Demonstration and Discussion 75%; 
Practical Work 25%, 


61. Administration of Contracts Other than Cost-Plus- 
Fixed-Fee (0B6621-161) 5 Hours 


a. Scope: 


(1) Administration of bailments, open, and 
call contracts. 


(2) Administration of time and material 
agreements, 


(3) Facilities lease agreements, maintenance, 
and modification type contracts, 


b. The Student Will: 
(1) Discuss provisions for the administration 
of contracts other than cost-plus-fixed- 
fee. 
(2) From case histories concerning other than 
cost-plus-fixed-fee type contracts and agree- 


ments, determine most logical solutions, 


c. Approximate Percentages: Demonstration and Discussion 75%; 
Practical Work 25%, 


62. Approval of Sub-Contracts (0B6621-162) 1 Hour 
a. Scope: 
(1) What constitutes a sub-contract. 


(2) Source approval. 


29137 O oo 2 
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Academic Hours 
(3) General approval, 


(4) Approval of contractors' purchasing 
system. 


(5) Types of approval on contracts of 
various types. 


(6) Letters of approval by ACO. 
b. The Student Will: 


(1) Discuss selected aspects of sub-contracts 
approval, 


c. Approximate Percentages: Demonstration and Discussion 100%; 
Practical Work 0%, 


Contract Termination, Settlement, and Plant Clearance 
(0B6621-163) (#See paze 52-0B6621-1-36) 8 Hours 


a. Scope: 


(1) The policies and methods to be followed 
in terminating contracts for the con- 
venience of the government or ror default 
and the duties of contracting officer and 
contractor in terminations, 


(2) Guiding principles and policies for 
arriving at a fair compensation for 
various types of fixed-price contracts, 


(3) General policies on disposal of termina- 
tion inventory. 


(4) Various bases for settlement proposals, 
supporting documents and negotiation and 
agreements of settlement of fixed-price 
contracts. 


(5) Settlement of sub-contracts and CPFF 
contracts. 


(6) Proposed settlement and the role of 
settlement review boards, 


(7) Settlement forms and partial payments 
upon termination. 
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Academic Hours 


(8) General policies on disposal of ter- 
mination inventory. 


(9) Inventory schedules and establishment 
of plant clearance period; screening of 
inventory; and disposition by sale, 
donation, destruction, abandonment, 
removal, or storage. 


(10) Allocability accounting for termina- 
tion inventory function of property 
disposal review boards, 

b. The Student Will: 

(1) From problem situation presented, pre- 
pare and process a telegraphic notice 
of termination. 

(2) Study a prepared settlement proposal 
in order to arrive at a fair compen- 
sation for settlement, 


(3) Solve a prepared case problem involv- 
ing plant clearance, 


c. Approximate Percentages: Demonstration and Discussion 70%; 
Practical Work 30%, 


64. Claims Under PL 921 (0B6621~-14))# 1 Hour 
a. Scope: 


(1) Provisions of Title II, First War Powers 
Act, 1941, as amended. 


(2) Function of Air Force Contract Adjustment 
Board, 


(3) Delegation of authority to act on requests, 
(4) Contents and use of Air Force Contract 


Adjustment Board Procedure No, l. 


#PCS students will on the 0th academic day attend a special 
court-martial trial. 
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Acadertc Hours 


(5) Action on claims by contracting 
officers, 


The Student Will: 


(1) From case problem presented, discuss 
the action to be taken by the con- 
tracting officer on a contractors’ 
claim under PL 921. 


Approximate Percentages: Demonstration and Discussion 50%; 
Practical Work 50%. 


Measurement 12 Hours 
a. Written Examination , Hours 
b. Performance Examination 3 Hours 
c. End-of-course Examination 1 Hour 
d. Critique 4 Hours 


Graduation Exercise 1 Hour 
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Section III - Bibliography 


1. 


2. 


Student Manuals (issued to students) 

Armed Services Procurement Regulations (ASPR) 

Air Force Procurement Instructions (AFPI) 

Law of Business, Second Edition, 196, Bauer and Simpson 
Production Handbook, 1954, Alford and Bangs 

Training Projects (issued tc students) 


Training projects are prepared for each unit of instruction as 


indicated in Section II. The number of the training project is indicated 
in parentheses after the title of the unit of instruction in Section II, 


36 


Instructor Handbooks 
To be determined. 


Text References (required for student use in training area) 


AFR 5-1 Basic Numbering System for Air Force Publications 

AFR 5-2 Numerical Index of Administrative Publications 

AFR 5-3 Subject Index of Administrative Publications 

AFR 5-5 Air Force Publications 

AFR 30-30 General Standards of Conduct Relating to Conflict 
Between Private Interests and Official Duties 

AFR 50-9 Special Training 

AFR 66-18 Contract Technical Services 

AFR 70-6 Utilization of Contractual Resources 

AFR 70-9 Weapon System and Supporting System Procurement 

AFR 70-1) Materiel Inspection and Receiving Report 

AFR 70-16 Local Purchases 

AFR 70-20 Industrial Relations with Air Force Contractors 

AFR 78-1 Industrial Manpower Services 

AFR 78-2 Policy and Procedures Governing Participation 
in Industrial Relations Matters 

AFR 78-3 Defense Training 

AFR 78-5 Removal of Items from Facilities Affected by 
Work Stcppages 

AFR 78-6 Commnity Surveys 

AFR 78-9 Occupational Deferment of Essential Employees 
of Private Employers 

AFR 78-10 Procurement of Stevedoring Services from Con- 
tractors during Labor Disputes 

AFR 78-11 Inspection of Materiel during Labor Disputes 

AFR 78-12 Conservation and Zmployment of Critical Materials 


Progreun 
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AFR 78-13 
AFR 78-1) 


AFR 78-23 


AFR 80-) 
AFR 80-25 
AFR 61-1 


AFR 61-), 
AFR 81-5 


AFR 91-5 
AFR 110-8 


AFR 145-11 


AFR 173-133 
AFR 173-134 


AFM 27-1 
AFM 36-1 
AFM 67-1 
AFM 70-7 
AFM 143-1 
AFM 143-3 


AFM 172-1 
AFM 175-3 


S-1-1 


AMCR 5-1 
AMCR 5-2 
AMCR 9-2 
AMCR 20-1 
AMCR 70-2 
AMCR 76-1 
AMCR 78-3 


AMCR 78-) 


AMCR 78-6 
AMCR 78-7 
ANCR 78-9 
AMCR 6),-1 


AMCR 61-3 
AMCR 8-6 
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Amend Forces Industrial Defense Regulation 
Requirements for Metalworking Machinery--RCS: 
DD--S&L (A) 236 

Recording and Utilization of Idle Production 
Equipment--RCS: DD--S&L (AR) 99 

Research Policies 

Air Force Relations with Army Technical Committees J 
Policies and Procedures Governing Specifications 
and Standards 

Air Force Standards Books 

Air Force Participation in the Department of 
Defense Standardization Program 

Utilities Services 

Inventions, Patents, Copyrights, Trademarks, and 
Related Claims 

General Rules Governing the Issue and Sale of 
Subsistence Articles 

Defense Contract Financing 

Financing Expenses Incident to Current Deaths 


Program Procedures 

Officers Classification Manual 

USAF Supply Manual (Volumes I and XIII) 
Base Prices of Machine Tools 

Mortuary Affairs 

Handling Deceased Personnel in Theaters of 
Operations 

Air Force Manual of Budget Administration 
Contract Audit Manual 


Classification of USAF Equipment and Supplies 


General Classification Index 

Numerical Index of AMC Administrative Publications 
AMC Forms Index 

Organization of the Air Materiel Command 
Delegation of Authority of Commanding General, AMC 
Commnity Surveys 

Procedures for Dealing with Industrial Manpower 
Problems 

Reports of Labor - Management Disputes and Prep- 
aration of Impact Studies Affecting AF Production 
Industrial Manpower Services 

AMC Conservation Program at AMA and Plant:Levels 
Removal of Items from Strikebound Facilities 
Compliance with and Recording of Technical Orders 
at Factories 

Daily Report of Aircraft Acceptances and Deliveries 
Acceptance of Aircraft with Shortages and Supply 
Procedure for Initial Installation Shortages for 
Accepted Aircraft 
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AMCR 8-8 
AMCR 110-1 
AMOR 205-4 


AMCM 65-3 


AMCM 69-1 


AMCM 70-) 
AMCM 7-1 
AMCM 7-21 
AMCM 170-1 
AMCM 171-8 


AMCM 172-1 


Munitions Board 
Manual 90-1 


Munitions Board 
Pamphlet 


COM'L 
COM'L 
COM'L 
COM'L 
COM'L 


COM'L 
CoM'L 
COM'L 
COM'L 
COM'L 
COM'L 
COM'L 
COM'L 
COM'L 


Government Furnished Aircraft Equipment Control 
Patents, Inventions, and Royalties 
AMC-ARDC Agreement on Social Security 


Air Force Provisioning Procedure for Aeronautical 
and Supporting Equipment 

Procedures for Control of Government - Owned 
(USAF) Industrial Equipment for Support of the 
AF Production Program 

Contract Administration 

Procurement Quality Control Manual 

Procurement Quality Control Plan 

AMC Manual of RR and MIPR Operations 

Revision to Functional Utilization System 
Program 

Decentralization Manual for Budget Operations 


VYederal Supply Stores Stock Catalog 
Federal Supply Schedules and Accompanying Catalogs 


Production Allocation Manual 


Procurement Assignments - Lists of Commodities 
Under Munitions Board Procurement Assignment 
Schedule of Products Made in Penal and 
Correctional Institutions 

Schedule of Blind-Made Products 

Index of Specifications and Related 
Publications, U.S. Air Force, Military Index, 
Vol IV 


Procurement: Principles and Cases, Revised 
Sdition 1952, by Howard T. Lewis 

Government Contracts Simplified, 1953 by 

George W,. Lupton, Jr. 

Purchasing: Principles and Applications, 1951 
by S. F, Heinritz 

The Law of Government Defense Contracts, 191 
by Theodore W. Graske 

Law for the Small Businessman, 1952, by 

N. L. Leavy 

Gates AC = 1 Government Catalog 

General Electric Wiring Devices, Catalog Nr 52A 
McCaster-Carr Supply Company, Catalog Nr 60 
Crane Company Catalog Nr 53 

Snap-On Tools Corporation, Catalog Nr 5-1 

The Lunkenheimer Company, Catalog Nr 78 

Tumco Precision Measuring Instruments, Catalog Nr22 
TAC Rachet Wrenches Catalog Nr 23 

Public Laws and Executive Orders (77th Congress 
to present) United States Code and Supp Nr l 
Comptroller General Decisions (Complete 32-Volume Set) 
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Navy Negotiators Handbook, NAVEOSP-1001 
COM'L Production Forecasting, Planning, and Control, 
1951, by E. H. MacNiece 
COM'L Industrial Management, 1955, by William R. Spriegel 
Section IV ~ Training Aids and Instructional Equipment 
1. Training Films: 
SFP 279 Air Science in Action (15 min) 
SFP 301 The Eagles Strength (23 min) 
SFP 306 Small Business and the Air Force (20 min) 
SFP 348 The Air Force Procurement Production Story 
TF 1-758 Organizing Physical Facilities (10 min) 
TF 1-760 Quality Control Through Statistical Methods-- 
Process Control (13 min) 
TF 1-761 Quality Control Through Statistical Methods-- 
Acceptance Sampling (17 min) 
TF 1-5045 The USAF Product Improvement Program 
COM'L Industrial Purchasing (Encyclopedia Britannica) 
COM'L Production Control I (McGraw-Hill) 
COM'L Production Control II (McGraw-Hill) 
2. Film Strips 
FS 1-2908 The Procurement Quality Control Plan 
FS NL The Procurement Quality Control Policy 
3. Sectional Units and Mockups 
None 
hk. Charts 
None 
5. Instructional Equipment 


Instructional Equipment listed in UAL 0B6621 
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COURSE SYLLABUS PART 
WEEK DAY DAY AND PARAGRAPH TRAINING PROJECT HOURS 
1 W 1 Part I, Para l 101 2 
Part I, Para 2 102 k 
Th 2 Part I, Para 3 103 6 
F 3 Part I, Para 10h 2 
Part I, Para 5 105 2 
Part I, Para 6 106 2 
Sa 4 Saturday Schedule 
Su 5 Sunday Schedule 
M 6 Part I, Para 7 107 6 
Tu 7 Part I, Para 7 107 6 
2 W 8 Part I, Para 8 108 6 
Th 9 Part I, Para 8 108 6 
F 10 Part I, Para 9 109 6 
Sa 11 Saturday Schedule 
Su 12 Sunday Schedule 
M 13 Part I, Para 10 110 2 
Part I, Para 11 ah. 2 
Part I, Para 12 112 2 
Part I, Para 13 113 1 
Tu Ly Part I, Para 14 pean i 
Part I, Para 65 Measurement 2 
3 W 15 Part I, Para 15 115 3 
Part I, Para 16 116 2 
Part I, Para 65 Critique 1 
Th 16 Part I, Para 17 117 1 
Part I, Para 18 118 3 
Part I, Para 19 119 2 
F 17 Part I, Para 19 119 2 
Part I, Para 20 120 4 
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Page 2 


WEEK 


DAY 


Sa 
Su 


Th 


Sa 
Su 


Tu 


Th 


Sa 
Su 


Tu 





PROCUREMENT REGULATIONS 


Saturday Schedule 


SYLLABUS PART 
AND PARAGRAPH 


Sunday Schedule 


Saturday Schedule 


Para 
Para 
Para 
Para 
Para 


Para 
Para 


Para 
Para 


21 
22 
23 
2h 
25 


26 
27 


28 
29 


Sunday Schedule 


Saturday Schedule 


I, 
I, 


I, 


Para 
Para 


Para 
Para 
Para 


Para 


Para 
Para 


Para 


30 
65 


31 
32 
33 
65 


34 
35 


36 


Sunday Schedule 


COURSE 
DAY 
18 
19 
20 Part 
21 Part 
Part 
Part 
22 Part 
23 Part 
Part 
2h Part 
Part 
25 
26 
27 Part 
Part 
28 Part 
29 Part 
Part 
Part 
30 Part 
Part 
31 Part 
32 
33 
3h Part 
35 Part 
Part 
Part 
36 Part 
Part 


I, 


Para 


Para 
Para 


Tr 


rara 


Para 
Para 


36 


37 
3 
39 


} 


40 
ul 


TRAINING PROJECT 


121 
122 
123 
124 
125 


126 
127 


128 
129 


130 
Measurement 


Field Trip to GSA 
132 
133 


Critique 


134 
135 


136 


136 


137 
138 
139 


140 
141 





HOURS 


2 
2 
2 


oO 


on ne Www rn 


n Mw WwW fr 


Nw Pe 


ww 
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COURSE SYLLABUS PART 
DAY DAY AND PARAGRAPH TRAINING PROJECT HOURS 
Th 37 Part I, Para 2 142 2 
Part I, Para Wy 2 
F 38 Part I, Para 5 145 2 
Part I, Para 46 146 3 
Part I, Para 65 Measurement 1 
Sa 9 Saturday Schedule 
Su 0 Sunday Schedule 
M hl Part I, Para 7 147 6 
Part I, Para 65 Critique 1 i 
Tu U2 Part I, Para 8 148 6 
W 43 Part I, Para 48 148 6 
Th Lu Part I, Para 9 149 2 
Part I, Para 50 150 1 
Part I, Para 51 151 1 
Part I, Para 52 152 2 
F LS Part I, Para 52 152 6 
Sa L6 Saturday Schedule 
Su 7 Sunday Schedule 
M 48 Part T, Para 53 153 1 
Part I, Para 5h 154 1 
Part I, Para 55 155 3 
Part I, Para 56 156 1 
Tu Li9 Part I, Para 5 157 2 
Part I, Para 58 158 2 
Part I, Para 59 159 2 
W 50 Part I, Para 59 159 h 
Part I, Para 40 160 2 
Th 51 Part T, Para 60 140 4 
Part I, Para 65 Measurement 2 
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Page 
COURSE 

WEEK DAY __DaY 
F 52 
Sa 53 
Su Sh 
M 55 
Tu 56 


#* On the 56th calendar day, PCS students will attend a special court- 


martial trial 


SYLLABUS PART 

AND PARAGRAPH TRAINING PROJECT 
Part I, Para 61 161 

Part I, Para 65 Critique 


Saturday Schedule 
Sunday Schedule 


Part I, Pare 62 162 

Part I, Para 63 163 

Part I, Para 63+ 163 

Part I, Para 64 164, 

Part I, Para 65 End-of-Course Exam 
Part I, Para 66 Graduation 


Kev 


ree wre 
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Syllabus Nr 52-0B6621 
Addendum B 
Page 1 


COURSE TRAINING STANDARD 


PROCUREMENT OFFICER 
COURSE 0B6621 


21 February 1956 


PURPOSE OF COURSE: To quslify Air Force officers (graduates of Basic Officer 


Course Nr OB6621) as Procurement Officer, AFSC 6621, 


QUALIFICATION OF GRADUATE: Graduates are qualified for 
Procurement Officer, Arse 6621, Each Graduate has been 
the job elements or functional knowledges as indicated, 


CARESR DUTIES AND TASKS: 
A. Plan and organize procurement activities. 
B. Direct procurement activities, 
C. Coordinate procurement functions. 


D. Perform technical functions, 


assignments as 
trained to perform 


SYLLABUS 


PROFICIENCY PARAGRAPH 


JOB ELEMENTS 


1, Study and discuss the job descriptions applicable 
to the officer procurement career fields. 


2. Study and discuss the authority and functions of 
the United States Government organizations having 
responsibilities with regard to procurement 
activities. 


3. Study the organization and function of the Air 
Materiel Command, 


a. List the directorate and office or division 
having responsibility for a prepared list 
of functions and items, 


b. Research and determine the AMA which would 
have procurement authority for a given list 
of commodities, 


4. Discuss organization for base procurement and 
prepare a functional organizational chart of a 
base procurement office, 


5. Study development of aircraft and supporting 
industries, 


STANDARD REFERENCE 


3 1b(1) 
2 2b(1) 
2 3b(1) 

3b(2) 
2 3b(3) 
3 kb(1) 

kb(2) 


rth Nth ND ne ait POR 


on ennaeer 
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SYLLABUS 
PROFICIENCY PARAGRAPH 
JOB ELEMENTS STANDARD «REF FERENCE ! 
6, Study budget administration, 
a. Discuss the budgec process (including relation~ 
ship and. coordination with accounting) and solve 
problems involving the analysis of the parts of 
appropriation numbers, 2 G&(1)& (2) | 
b. Discuss completion tf obitgation authorities, 2 330(2) 
Cc. Discuss penalties for incurring illegal obligations, 2 10v(2) 
7. Study procurement bibliography. 
a. Solve simple procurement problems covering the 
use of indexes, tables of contents, and other 
aids in locating information in: 
(1) ASPR's, AFPI's, and AFPC's, 3 7b(1) 
(2) AFR's, AMCR's, CG Decisions, and Executive 
Orders. 2 7b(1) 
b. Determine property classification of certain 
selected items. 3 To(2) i 
| 
8 Present and analyze situation cases in contract 
law concerning offer and acceptance, consideration, 
competency of parties, and performance, 2 8b(1) 
9. Discuss the government as a contracting party and 
from sample government delegations of authority 
determine and discuss the authority to take specific 
action, 2 9o(1) & (2) 

10, Discuss case problems involving application of 

ethical standards to problem situations, 2 10b (1) 
: 11. Participate in a discussion involving the concepts 
of competition, 2 11b(1) 

12. Study the procedure for purchasing from foreign 
sources and prepare findings and determination for 
exemption of a purchase from the provisions of the 
Buy-American Act, 2 12b(1) 


13. Discuss the concepts of the Air Force small- 
business policy, 1 130(1) 








15. 


16, 
17. 


8. 


19, 


20. 


2i, 
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PROFICIENCY berunmcn 
JOB_ELEMENTS STANDARD 
Discuss case problems involving application of 
the provisions of broad Air Force procurement 
policies, 1 Lyb(1) 
Study base, depot, and Headquarters Air Materiel 
Command procurement cycle, 
15b(1) 
a. List the steps in typical base, depot, and 16b(1) 
Headquarters AMO procurement cycles, 1 en 
b. Examine groups of prepared documents illus- 
trating completed cycles and discuss the ef- 150(2) 
fects of possible variations in specific cases, 1 16b(2) 
Discuss principles of offshore procurement, 1 17b(2) 
Study the weapons system and supporting systems 
of procurement, major steps of program implemen« 
tation, responsibility, and timing of program 
cycle, 1 19b(1) 
Study production management, 
a. Discuss the importance of production manage- 
ment and its impact on the job of the procure-~ 
ment officer, 1 20b(1) 
b. Discuss fundamental considerations in production 
management, production planning, production 
control systems, forecasting and planning, and 
control of war production, 1 20b(2) 
Study procurement quality control and discuss 
prepared cases involving interpretation of USAF 
quality requirements (for new and repaired equip~ 
ment) and examine quality samples of jet engine 
parts. 3 21b(1) & (2) 
Study the purpose and use of specifications in 
procurement, 
ae Examine specimen copies of drawings and specifi- 
cations and discuss their relationship to 
procuremente 1 22b(1) 
4, Research the military specifications index for 
related data, 2 22b(2) 


Study Debarred, Ineligible, and Suspended Con- 


tractors and AM Experience Lists. 


1 23d(1) 
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Page 


22. 


236 


256 


26, 


JOB ELEMENTS 


Study procedures for and policies regarding the 
granting of financial aids to contractors, 


a. list steps required to obtain Regulation V Loans, 
Progress Payments, and Advance Payments, 


b. From prepared contractors' requests for finan- 
cial assistance, analyze and determine the form 
of financing to be recommended or made available, 


Study the Facility Capability Report System, 


14 
a. Prepare a Request for a Facility Capability 
Report, AMC Form 340A, and a Request for 
Financial Clearance, AM Form 340, 


b. From prepared case problems, analyze FOR replies 
to determine whether an award would be wise, con- 
sidering all aspects of FCR data, 


Study the purpose and use of contract bonds in pro- 
curement, 


a. Discuss the uses, limitations, and cost of con 
tract bonds and other documents necessarily 
associated with bonds (contracts, affidavits, 
power of attorney). 


b. List defects found on sample bonds, 


Study interdepartmental procurement policies and 
research Federal Supply Schedules to determine 
source, nomenclature, price, FOB points, and 
similar data for selected items of supply. 


Study coordinated procurement and from a given 
list of items, use appropriate publications and 
determine the department having procurement 
responsibility, the local purchase limitations, 
and emergency provisions, 


From a prepared list of items, determine possible 
commercial sources of supply. 


Study methods and procedures for computing require- 
ments, 


Research publications which authorize purchasing 
by base procurement offices, 


PROFICIENCY 
STANDARD 





SYLLABUS 
PARAGRAPH 
REFERENCE 


2hb(1) 


2hb(2) 


25b(1) 


25b(2) 


26b(1) 
260(2) 


27(1) & (2) 


28b(1) & (2) 


290(1) 


30b(1) 


32b(1) 


31. 


326 


336 


34. 


35. 


36, 


37. 
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Syllabus Nr 52=0B6621 
Addendum B 


Page 5 


JOB _ELEMENTS 
Review prepared purchase requests and list obvious 
or possible errors and questionable features; such 
as, quantities, descriptions, delivery schedules, 
and FOB points, 


Study small purchase procedures, 


a. Prepare purchase orders for small purchases 
using "U.S. Government Order-Invoice-Voucher" 
(SF 44), “Order for Purchase of Supplies or 
Services" (DD Form 702), “Order and Voucher 
meee of Supplies or Services" (DD Form 
738). 


b. Discuss imprest fund and blanket purchase order 
procedures, 


Discuss the circumstances favoring the formal 
advertising method of procurement, 


Study the preparation and amendment for Bid and 
related forms, 


a. From prepared purchase requests, prepare IFB 
and select the correct related form to make 
the IFB complete. 


b. Discuss the required coordination in the 
preparation of IFB, 


c, Prepare an IFB amendment to correct clerical 
errors in the original IFB, 


Study bid opening and abstracting, 

a. Discuss ideal bid opening facilities, 

b. From problem situations presented, determine 
which of several late bids should be considered 


in making awards, 


Study procedure for handling mistakes, withdrawals, 
and modification of bids. 


Make awards after analysis of a prepared bid 
abstract and substantiate actions taken by 
citing appropriate authority for action, 

Study procurement registers, files, and reports 
and prepare a procurement monthly swumery report, 


29137 O—59 


SYLLABUS 


PROFICIENCY |e 
STANDARD 


’ 3301) 
3 34b(1) 
. 3hb(3) 
- 35b(1) 
4 36o(1) 
1 36b(2) 
4 37b(1) 
. 38d(21) 
2 38b(2) 
2 39b(1) 
2 40b(2) 


1 4ib(1) 
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Cyltabus Nr 52-0202) 
Addendum B 
Page 6 
SELLABUS 
PROFICIENCY PARAGRAPH 
JOB ELEMENTS STANDARD REFERENCE 
38. From case problems presented, prepare forms for 
a disposal sale offering on a sealed bid basis, 3 h2b(1) 
39. Study negotiated procurement and from case problems, 
determine conditions permitting advertised or negoti- 
ated procurements, 2 43b(1) 
40, Study findings and determinations. 
e. From given sets of facts, prepare findings and 
determinations for an exception to the "Buy- 
American Act." 3 hub(1) 
b. Prepare @ findings and determinations for a 
Fixed-Price-Incentive type contract, 3 4lb(2) 
41, From a prepared Purchase Request, prepare a 
Request for Proposal selecting correct sup- 
plemental forms, 2 45b(1) 
42, Discuss the principles and techniques of negoti- 
ation to be employed inmse problems and indicate 
remedial action, 2 46b(1) 
43. Study price and cost analysis of proposals, 
a. From prepared contractors! price proposal and 
supporting statements, evaluate the individual 
elements in order to establish the reasonable- 
ness of the overall price, 2 47b(1) 
b. From a given list of cost items, designate 
allowable and non-allowable items, 3 47b(2) 
44. Study contracts, 
. a. Discuss the various clauses used in fixed- 
price contracts and select the most appropriate 
fixed-price type of contract to use in given 
case problem situations, 3 8b(1) & (2) 
b. Review and discuss core of remins contracts, 
various applicable clauses, and yrdination 
with medical and mortuary offic 2 49b(1) = 63) 
c, Discuss utilities service sontracts and various 
applicable cla Be 2 Mb(1) 
6. Discuss constructior tracts and applicable 
clauses, 2 


53b(1) 





45. 


46, 


f. 


h. 


i. 
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Syllabus Nr 52-0B6621 
Addendum B 
Page 7 


PROFICIENCY Sy LABUS 
JOB ELEMENTS STANDARD Fonnonne 


Discuss personal and non-personal services 
contracts and various applicable clauses, 2 51b(1) 


Cost-reimbu..sement contracts: 


(1) Discuss the conditions under which each of 
the cost~-reimbursement contracts may be used 
and the effect of their selection over fixed- 
price contracts, 2 52b(1) 
(2) From case probleme presented, select the 
most appropriate cost-reimbursement, fixed- 
price, or time and materials contract to fit 
the situation, 2 52b(2) 
(3) Study the purpose and source of various 
clauses used in connection with cost- 
reimbursement contracts. 2 52b(3) 
Discuss research and development contracts and 
various applicable clauses, 1 Sub(1) 


Discuss call, open, and requirement type contracts 
and various applicable clauses, 2 55(1) 


Facilities contracts: 
(1) From prepared case histories concerning 
facilities contracts, determine most 


logical conclusions, 2 56b(1) 


(2) Discuss various applicable clauses used 
in connection with facilities contracts, 2 56b(2) 


Study special clauses and miscellaneous clauses 
and the procedure for deviation. 2 570(1) 


Study the procedure for processing contracts, 


Ge 


b, 


Apply numbers to contracts of various types; 

for example, numbered contracts, unnumbered 

contracts, sales contracts, change orders, 

and supplemental] agreements, 2 58b(1) 


Make entries of contracts in contract register, 2 
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Syllabus Nr 52-086c21 


Addendum B 


Page 8 


47. 


49. 


51. 


SYLLABSU 
PROFICIENCY PARAGRAPH 
JOB ELEMENTS STANDARD REFERENCE 
Analyze the relationships of administrative 
contracting officer to individuals and agencies, 
@. Discuss the relationships and problems 
encountered between the administrative con- 
tracting officer and other closely related 
individuals and agencies. 1 59b(1) 
b. Determine the most logical solutions to case 
problems presented. 2 59b(2) 
Study the administration of contracts, 
a. From case histories concerning cost~plus- 
fixed-fee type contracts, determine solutions, 2 60b(2) 
b. From case histories concerning other than 
cost-plus-fixed-fee type contracts and agree~ 
ments, determine most logical solutions, 2 61b(2) 
Study the procedure for approval of sub-contracts 
and from case histories concerning sub-contracts, 
determine most logical solutions, 2 61b(1)(2) 
Study contrect termination, settlement, and plant 
clearance, 
a. From problem situations presented, prepare and 
process a telegraphic notice of termination, 2 63b(1) 
b. Study a prepared settlement proposal in order 
to arrive at a fair compensation for settlement, 2 63b(2) 
c. Solve a prepared case problem involving plant 
clearance, 2 63b(3) 


Study the settlement of claims under Public Law 

921 and from case problems, discuss the action to 

be taken by the contracting officer on a contractor's 

claim under PL 921. 2 6lb(1) 
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COURSE TRAILING STAND..RD 


PROCUREMZNT OFFICER 
COURSE OB6021 


19 July 1956 


PURPOSE OF COURSE: ‘To qualify Air Force officers (graduates of Basic Officer 
Course Nr OBoo21) as Procurement Officer, AFSC 6621. 


QUALIFICATION OF GRADUATE: Graduates are qualified for assignments as 
Procurement Officer, AFSC 6621, Each Graduute has been trained to perform 
the job elements or functional knowledges as indicated. 
CAREER DUTIES AND TASKS: 

A. Plan and oranize procurement activities. 

B, Direct procurement activities. 

C. Coordinate procurement functions. 


D. Perform teciinical functions, 


PROFICI KNCY 
JOB ELEMENTS STAND.. RD 
1. Study and discuss the job descriptions applicable 
to the officer procurement career fields. 3 


2. Study and discuss the authority and functions of 
the United States Government or anizat:ions having 
responsibilities with regard to procurement 
activities. 2 


3. Study the orranization and function of the Air 
Materiel Command. 


a, List the directorate and office or division 


having responsibility for a prepared list of 

functions and items. 2 
b. Rececrch and determine the AllA which would 

have pro urement authority for a  iven list 

of com odities. 2 


lh. Diseuss orranization for base procurement and 
prepare a functional or anizat:onal cnart of a 


base procurenent office, 2 


>. Study developiient of air craft and suprortin; 
industries, 1 
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Pare 2 


PROFICIENCY 
JO3 ELEMENTS STANDARD 


6. Study budzet administration. 


a. Discuss tiie Budget process (includin; relation- 
Ship and corrdination with accounting) and solve 
problems invoiving the analysis of the parts of 


appropriation numbers. 2 
b. Discuss completion of obligation authorities. 2 
c. Discuss penalities for incurrin; illezal obligations. 2 


7. Study procurement bibliography. 
a. Solve simple procurement problems covering the 
use of indexes, tables of contents, and other 
aids in locating informations in: 
(1) ASPR's, Ari's, and AFPC's. 3 
(2) AFR's, A. CR's, CCG Decisions, and Executive 
b. Determine property classification of certain 
selected ites. 3 
8. Present and analyze situaticn cases in contract 


law concerning offer and acceutance, consideration, 
competency of parties, and per.omuance. 2 





9. Discuss the government as a contracting party and 
from sample government deleyutions of authority 
deter ine and disucss the authority to take specitic 
: uction. 2 


10. Discuss case : robles involvines application of 


ethical standards to proolem situations, 2 
11. Participate in a discussion involvin. the concepts 

of competition. 2 

2 

12. Stud» the procedure r vure reim 

sources and prepare findins and determination for 

exe: :ption of a vo reha'e fre the provisions of the 

Sy-American Act. 2 








1h. 


16. 


17. 


18. 


20, 


aie 
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JOB sLEsnTs 


Discuss case problems involving application of 
the provisions of broad Air Force procurement 
olicies. 


Study oase, depot, and Headquarters air Materiel 
pommand procurenent cycle, 


a. List the steps in typical sase, depot, and 
Headquarters AMC procurement cycles. 


b. 4xamine groups of prepared documents illus- 
trating completed cycles and discuss the ef- 
fects of possible variations in specific cases, 


Discuss princivles of offshore procurement. 


Study the weapons system and supporting systems 
of procurement, major steps of provram implemen- 
tation, responsibility, and timing of program 
cycle, 


Study production mana; ement. 


a. Discuss tne importance of production manave- 
ment and its impact on the job of the procure- 
ment officer, 


- Discuss fundanental considerations in production 
mana ement, production planning, voroduction 
control systems, forecasting and planning, and 
control of war production. 


Study procurement quality control and discuss 

prepared cuses involving interpretation of USAF 

quality requireients (for new and repaired equip- 

ment) and examine quality samples of jet ensine 

parts. 

Study the purpose and use of snecifications in 

procurement, 

a. xainine specis.en copies of drawins and snecifi- 
cations and discuss their relat’ onship to 
procurement, 


b. Research the military specifications index for 
related data. 


Study Debarred, Ineli ible, and Suspended Con- 
tractors and AiiC Experience Lists. 


353 
Page 3 


PROFICIENCY 
STANDA RD 
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Pace 


PROFICIENCY 
JOB Bic ENTS STANDA RD 


22. Study procedures for und policies regarding the 
tranting of financial aids to contractors. 


a. List steps required to obtain Regulation V Loans, 
Progress Payments, and advance payments. 1 


b. rom prepared contractors! requests for finan- 
Cial assistance, analyze and determine the form 


of financing to be recomended or iade available, 2 
23. Study the Facility Capability Report System. 


a. Prepare a Request for a Facility Capability 
Report, AIC Form 340A, and a Recuest for 
Financial Clearance, AMC Form 30. 3 


b. From prepared case problems, analyze FCR replies 
to determine whether an award would be wise, con- 
sidering all aspects of CR data. 2 


24. Study the purpose and use of contract bonds in pro- 
curement. 


a. Discuss the uses, limitations, and cost of con- 
tract bonds and other docwnents necessarily 
associated with bonds (contracts, affidavits, 
power of attorney). 2 


b. List defects found on sample voonds, 2 


25. Study interdepartinental procureiient policies and 
research federal Supply Schedules to detennine 
source, nomenclature, price, FOR points, and 
siuilar data for selected ites of supply. 3 





26. Study coordinated procurement ana frou a iven 
list of items, use a propriate ou>lications and 
detennine the department navin,: procurement 
responsibility, the local purchase limitations, 
and enieryency provisions, 3 


27. From a prepare iist of ites, determine sossible 
comiercial sources of supply. , 3 


28. Study methods and procedures for iputing require- 
ments. 1 


QO 


ct 
C 
3 
nN 
7 
D 
f 


29. Research pudlications which aut! f 
by base procurenent offices. 3 


urchasing 
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38. 


39. 


ho. 


42. 


43. 


JOB ELH! ENTS 


From case problems presented, prepare forms for 
a disposal siie offering on a sealed bid basis, 


Study Negotiated procurerent and from case problens, 
determine conditions pemitting advertised or negoti- 
ated procurements. 


Sudy findings and deterninations. 


a. From given sets of facts, prepare findins and 
determinations for an exception to the "Buy- 
American Act." 


b. Prepare a findings and determinations for a 
Fixed-Price-Incentive type contract. 


From a prepared Purchase Request, prepare a 
Request for Proposal selecting correct sup- 
plemental fomis. 


Discuss the principles and techniques for negoti- 
ation to be employed in case problems and indicate 
remedial action. 


Study price and cost analysis of proposals, 


a. From prepared contractors! price proposal and 
supporting statements, evaluate the individual 
elenients in order to establish the reasonable- 
ness of the overall price. 


b. Fron a given list of cost items, designate 
allowable and non-allowable items, 


Study contracts. 


a. Discuss the various clauses used in fixed- 
price contracts and select the most appropriate 
fixed-price type of contract to use in given 
case problem situations, 

b. lHeview and discuss care of remains contracts, 
various applicable clauses, and coordination 


with medical and mortuary officers, 


c. Discuss utilities services contracts and various 
applicable clauses. 


construction contracts and applicable 


3 5 5 


PROFICIENCY 
Standard 
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30. 


31. 


32. 


33. 


3h. 


35. 


36. 


die 


JOB ELEMENTS 


Review prepared purchase requests and list obvious 
or possible errors and questionable features; such 
as, quantities, descriptions, delivery schedules, 
and FOB points. 


Study small purchase procedures. 


a. Prepare purchase orders for small purchases 
using "U.S. Government Order-Invoice-Voucher" 
(SF 4), "Order for Purchase of Supplies or 
Services" (DD Form 702), "Order and Voucher 
for Purchase of Supplies or Services" (DD Form 


738). 


b. Discuss imprest fund and blanket purchase order 
procedures. 


Discuss the circumstances favoring the formal 
advertising method of procurement, 


Study the preparation and amendment for Bid and 
related foms, 


a. From prepared purchase requests, prepare IFB 
and select the correct related form to make 
the IFB complete, 


b. Discuss the required coordination in the 
preparation of IFB. 


ce. Prepare an IFB ajendment to correct clerical 
errors in the original IFB. 


Study bid opening and abstracting. 

a. Discuss ideal bid opening facilities. 

b. From problem situations presented, detemnine 
which of several late vids should be considered 


in making awards. 


Study procedure for handling iiistakes, withdrawals, 
and modification of bids, 


Make awards after analysis of a prepared bid 
abstract and substantiate actions taken by 
citing appropriate authority for action. 


Study procurement registers, files, and reports 
and prepare a procurement monthly summary report. 


Page 5 


PROFICIENCY 
STANDA RD 





PROCUREMENT REGULATIONS 357 


Pase 7 
PRUFICIENCY 
JOB &LE) NTS STANDATD 
e. Discuss personal and non-personal services 
contracts and various applicable clauses. 2 
f. Cost-reimbursement contacts: 
(1) Discuss the conditions under which each of 
the cost-reimbursement contracts may be used 
and the effect of their selection over fixed- 
price contracts. 2 
(2) From case problems presented, select the 
most appropriate cost-reimbursement, fixed- 
price, or time and materials contract to fit 
the situation. 2 
(3) Study the purpose and source of various 
clauses used in connection with cost- 
reimbursement contracts. 2 
g. Discuss research and development contracts and 
various applicable clauses. 1 
h. Discuss call, open, and requirement type contracts 
and various applicable clauses. 2 
i. Facilities contracts: 
(1) From prepared case histories concerning 
facilities contracts, determine most 
logical conclusions, 2 
(2) Discuss various applicable clauses used 
in connection with facilities contracts. 2 
lS. Study special clauses and miscellaneous clauses 
and the procedure for deviation. 2 
46. Study the procedure for processing contracts, 
a. Apply numbers to contracts of various types; 
for example, nmbered contracts, unnw.bered 
contracts, sales contracts, chanje orders, 
i sucpleincntsl acreenents, 2 
a e entries of tr 1 cont ct ister, 2 
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Page 8 
PROFICIENCY 
JOB ELEMENTS STANDARD 
47. Analyze the relationships of administrative 
contracting officer to individuals and agencies. 
a. Discus the relationships and problems 
encountered between the administrative contracting 
officer and other closely related individuals 
and agencies. 1 
b. Determine the most logical solutions to case 
problems presented. 2 
48. Study the administration of contracts. 
a. From case histories concerning cost-plus- 
fixed-fee type contracts, determine solutions, 2 
b. From case histories concerning other than 
cost-plus-fixed-fee type contracts and agree- 
ments, determine most logical solutions. 2 
49. Study the procedure for apyroval of sub-contracts 
and from case histories concerning sub-contracts, 
determine most logical solutions. 2 
50. Study contract termination, settlement, and plant 
clearance. 
a. From problem situations presented, prepsre and 
process a telegraphic notice of termination. 2 
b. Study a prepared settlement proposal in order 
to arrive at a fuir compensation for settlement, 2 
F c. Solve a prepared case proolen involving plant 
clearance. 2 
51. Study thse settlenent of clains under Public Law 
921 and from case probleiis, discuss the action to 
be taken by the contracting officer on a contractor's 


claim under ?L 921. 2 
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FROCUREIENT SPECIALIST COURSE 


(ATRIMAN) 
INITIAL INDOCTRINATION 
Location: F. E. Warren Air Force Base 


Study Outline: Attached 


r Force Frocurement Instructions 


-- 


exts Used: A 


Armed Forces Procurement Regulations 


Comptroller Generals Decisions 


Case Studies and locally Produced Handout Materiel 


Faculty: Selected on basis of being graduated of the course and of the 


instructors course. 


¢ i 
ff. Obid C. Burk -7 

a+ Ta ~ ry 
r. ert Jensen GS-7 
+ +} Ua , 
iT. th B. Howard GS- 


Indefinite Tenure (Averare 3 years 
Method of Instruction: Lecture Supplemented by training filns, 
: I ; nted by t ing film: 
Charts Fractic lication utilizing simulated field conditions 


and case problems. 
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Course material has been coordinated with the other services 


through the Department of Defense sponsored séminar on procurement 


training. At present is under study with bhe procurement officer 


course for possible merger with Army progran. 


oie 
Annual Budget 900 





Duration of course - 6 weeks 


Supporting personnel 6 


Number of personnel taking course 46 military 


being met. 
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HEADQUARTERS 
34,50TH TECHNICAL TRAINING GROUP (ATC) 
UNITED STATES AIR FORCE 
FRANCIS E. WARREN AIR FORCE BASE, WYOMING 
SYLLABUS OF INSTRUCTION 


COURSE NR. SS65150-1 
PROCUREMENT SPECIALIST 


This syllabus is based on Tentative Special Training Standard 
$S65150-1 dated 29 January 1958. 


Duration in Hours 
BLOCK I Procurement Publications; Types 
of Contracts; Negotiated Procure- 
ment 60 
BLOCK II Negotiated Contracts; Procurement 
by Formal Advertising; Supply and 
Services Contracts 60 
BLOCK III Construction Contracts; Administer- 
ing Contracts; Files, Registers, 
and Reports 60 
Total Academic Hours 180 
Total Military Training Hours 
Total Nonacademic Hours f- 
TOTAL 180 
Approved 
ll April 1958 





onel, USAF 
Commander 
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$S65150-1-P-4i 


PREFACE 
Course Nr. SS65150-1, Procurement Specialist (AFSC 65150) 


PURPOSE: To train selected airmen and civilian employees in procurement 
procedures at base level including the use and interpretation of Air Force 
Procurement Instructions and Armed Services Procurement Regulations; 
sources of Air Force procurement; editing and registering of purchase re- 
quests; procurement by negotiation; procurement by formal advertising; sale 
of surplus and salvage property; and procurement records and reports. 


TASKS OR xe athe IN THE SPECIALTY DESCRIPTION WHICH ARE NOT INCLUDED IN 
COURSE NR 150-1. 


1. Determines changes in requirements for services or supplies result- 
ing from such elements as seasonal, changes and climatic conditions. 


2. Determines means of transportation necessary for movement of salable 
items, method of loading, frequency of movement and type of railway equip- 
ment required. 


3. Determines amount of salvage to be generated over specified time 
period such as bottles, aluminum, paper, brass and batteries by check of 
population statistics, maintenance of production replacement issues and 
usage. 


4. Supervises and instructs procurement personnel: Assigns work to 
subordinates, checks completed work for accuracy and evaluates individual 
performance. Conducts on-the-job training in functions such as preparing 
contracts and purchase instruments, abstracting bid proposals, and expedit- 
ing procurement of critical supplies and equipment. 


INSTRUCTIONAL EQUIPMENT IS LISTED IN UNIT ALLOWANCE LIST 64130. 


BLOCK DIAGRAM 


Course Number 3965150-1 
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SS65150-1-P-i44 

















Critique (1 Hr) IFBts (Construction) 
(5 Hrs) Abstracting and Analysis (3 Hrs) 
Bonds, Sureties, Insurance, Taxes (3 Hrs) 
Construction Contracts (6 Hrs) Files, 
Registers, Reports (12 Hrs) Problems on 
Formal Contracts (6 Hrs) Disposal Sales 
(4 Hrs) Measurement (2 Hrs) End-of-—Course 
Measurement (3 Hrs) Miscellaneous Con- 
tracts (3 Hrs) Critique (1 Hr) Foreign 
Purchases (5 Hrs) Procurement Problems 

(6 Hrs) 





Critique (1 Hr) Request for Quotations 
(5 Hrs) Purchase Orders (6 Hrs) Negotia- 
tion (6 Hrs) Contractual Maintenance 

(6 Hrs) Commissary Purchases (6 Hrs) 
Problems on Negotiation (6 Hrs) Formal 
Advertising (6 Hrs) IFB*s (Supply and 
debahaent 76 Hrs) Amendments (3 Hrs) Ab- 
stracting, Analysis, Award (7 Hrs) 
Measurement (2 Hrs) 


Block II Block III 
60 Hours 60 Hours 











Pretest, Course Overview, Orientation 
(6 Hrs) Base Procurement Organization 
(6 Hrs) Procurement Publications (6 Hrs) 
Local Purchase and Sources (6 Hrs) In- 
terdepartmental and Coordinated Procure- 
ment (6 Hrs) Purchase Requests (6 Hrs) 
Types of Contracts (3 Hrs) Negotiation 
(3 Hrs) Small Purchases (12 Hrs) Miscel- 
laneous Negotiated Purchases (4 Hrs) 
Measurement (2 Hrs) 


29137 O—5Y 24 
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11 April 1958 

Training 

Project Date of Page 

Number _ Page Nr (Latest_Revision) 
$S65150-1-101 1 ll Apr 58 
$S65150-1-102 1 li Apr 58 
$S865150-1-103 1 ll Apr 58 
SS65150-1-104 1 ll Apr 58 
$S65150-1-105 2 ll Apr 58 
$S65150-1-106 2 11 Apr 58 
$S65150-1-107 2 ll Apr 58 
SS65150-1-108 3 ll Apr 58 
SS65150-1-109 3 li Apr 58 
$S65150-1-110 3 li Apr 58 
$S65150-1-111 4, ll Apr 58 
$S65150-1-112 L ll Apr 58 
$S65150-1-113 5 11 Apr 58 
$S65150-1-11, 5&6 11 Apr 58 
$S65150-1-201 7 11 Apr 58 
SS65150-1-202 7 li Apr 58 
S$S65150-1-203 8 ll Apr 58 
SS65150-1-204 8 11 Apr 58 
$S65150-1-205 9 li Apr 58 
$S65150-1-206 9 11 Apr 58 
SS65150-1-207 LO li Apr 58 
$S65150-1-208 1 ll Apr 58 
$S65150-1-209 rh 11 Apr 58 


Page 1 of Index, dated 11 April 1958, to Syllabus of Instruc- 
tion for Course Nr. SS65150-1. 











Training 

Project 

Number 
$S65150-1-210 
$S65150-1-211 
$S65150-1-212 
$S65150-1-301 
$S65150-1-302 
$S65150-1-303 
$S65150-1-304 
$S65150-1-305 
$S65150-1-306 
$S65150-1-307 
$S65150-1-308 
$S65150-1-309 
$S65150-1-310 
$S65150-1-311 
$S65150-1-312 
$S65150-1-313 
$S65150-1-314 
$S65150-1-315 
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Page Nr 
12 
12 
13 
li, 
4 
ly 
15 
15 
16 
16 
17 
17 
18 
18 
18 
19 
19 
19 


365 


Date of Page 


(Latest Revision) 


ll Apr 
ll Apr 
ll Apr 
ll Apr 
ll Apr 
ll Apr 
ll Apr 
11 Apr 
ll Apr 
ll Apr 
li Apr 
ll Apr 
li Apr 
ll Apr 
ll Apr 
ll Apr 
ll Apr 
ll Apr 


58 
58 
58 
58 
58 
58 


58 
58 


Page 2 of Index, dated 11 April 1958, to Syllabus of Instruc- 
tion for Course Nr. SS65150-l. 
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Colonel Treacy. Exhibit L, which has just been accepted for the 
record also contains a tab B. That tab B sets forth the same informa- 
tion in regard to the specialists course. It is attended by airmen 
and a few civilians. 

This was started in February 1957 for the purpose of initial indoc- 
trination of selected airmen into the more basic phases of procurement, 
primarily at base procurement level. 

It is a 6-week course being held at Francis E. Warren Air Force 
Base. To date it has graduated 189 airmen and 25 civilians and its 
annual budget is $900. 

The instructor cadre is made up of individuals who have been 
trained as instructors and who have graduated from the course itself. 

This course is going on standby in October 1958 due to the fact that 
all Air Force requirements will have been met. 

Details as to the faculty, annual budget, study outline texts, method 
of instruction, and other detailed information required is contained 
in tab B of the exhibit. 

TECHNICAL COURSES 


I now direct the committee’s attention to exhibit K. 

The Air Force provides for maintaining operator level proficiency 
by conducting courses in the various technical segments of the pro- 
curement speciality. 

These courses, attended by military officers and civilians are de- 
signed on a progressive basis. They are complementary to the indi- 
vidual career development program. 

Referring to that portion of exhibit K, marked “Technical Courses,” 
we can see the coverage of this phase. 

The Air Force has discussed these courses with the other services 
at the seminar to which I referred earlier and has, where applicable, 
offered a number of quotas to the other services. 

I have in my possession a chart which shows the progress of the 
technical phase of training since 1957. With the permission of the 
Chair, I ask that it be accepted for the record and marked “Exhibit 
M.” 

( Exhibit M is as follows:) 
EXHIBIT M 
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Colonel Treacy. In fiscal year 1957 and 1958, these technical courses 
with the exception of the advanced pricing course conducted by 
Harbridge House, Inc., were conducted by the “producers” within 
Air Materiel Command. These courses were conducted in various 
parts of the country, as can be seen from the chart. 

It was found that this procedure imposed too great a burden on 
the operating personnel. As a result, it was decided to transfer the 
management and administration of these courses to the Air Force 
Institute of Technology at Wright-Patterson Air Force Base, Ohio. 
This is scheduled for September 1958. 

The advantages to be gained by this move are: 

(a) It places all the training courses under a recognized educa- 
tional institution. 

(6) It gives the personnel involved that much more time to devote 
to their operational duties. 

(c) It consolidates the training effort at the Air Force Institute 
of Technology—physically located at Wright-Patterson Air Force 
Base. 

(d) By working through AFIT the services of guest lecturers and 
other highly qualified professional men may be called upon from 
time to time as the courses demand. 

For fiscal year 1959 more courses have been added. Other services 
have been invited to participate. I have in my possession a docu- 
ment which contains all the information requested by this committee 
in regard to the technical courses set. forth in exhibit K. It deals 
with faculty, course outlines, budgets, method of instruction, texts, 
and the number of graduates. 

With the permission of the Chair, I ask that this document be ae- 
cepted for the record and marked “Exhibit N.~ 

(Exhibit N is as follows :) 
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INDEX TO COURSES 


ADVANCED PRICING 

TECHNIQUES OF COST ANALYSIS 

ADMINISTRATIVE CONTRACTING OFFICERS* SEMINAR 
GENERAL BUYER 

NEGOTIATION TECHNIQUES 

CONTRACT ADMINISTRATION 

BUYER TECHNIQUES 

ESSENTIALS OF PRICE, COST AND PROFIT ANALYSIS 
READJUSTMENT 

INDUSTRIAL PROPERTY 

LOCAL PURCHASE - SPECIAL AREAS 

PROCUREMENT TECHNICIAN TRAINING PROGRAM (HQ AMC) 
PROCUREMENT AND PRODUCTION FAMILIARIZATION 
SELF STUDY COURSES 

GENERAL CAREER DEVELOPMENT - BY CONTRACT 
GENERAL CAREER DEVELOPMENT - IN SERVICE 
GENERAL CAREER DEVELOPMENT - SELF DEVELOPMENT 


AFIT FACULTY - PROCUREMENT TRAINING COURSES 


EXTENSION COURSE # 7803 
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Tap A 


ADVANCED PRICING 


Advanced Air Force Pricing School 


Combined Military and Civilian 
Postgraduate - Advanced 


Location = Encino, California 
Study Outline - See attached course outline 
Texts used - See attached course outline 


Faculty - Selected by the Contractor, Harbridge House, Inc. - 
See attached course outline 


Method of Instruction - Lecture, Discussion, Case Problems, 
Plant Visits and Practical exercises 


Course material coordinated with DOD and Other Services 


Annual Budget - $130,000 - $65,000 contract and related 
expenses = $65,000 per diem and Travel expenses 


Duration of Course - 14 weeks full time 
Number of supporting personnel - no full time support 
No. Personnel Taking Course. 

50 persons annually 

Approx. 20% Military 


Approx. 80% Civilian 
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Faculty 


The Advanced Air Force Pricing School will be instructed by a Faculty 
composed of members of the staff of Harbridge House, Inc., and members 
of the Faculty of the Harvard Graduate School of Business Administration 
and the School of Business Administration, University of California at 
Los Angeles. 


A brief note on principal members of the Faculty is reproduced below; 
in addition to these individuals, guests from industry and universities 
in the Los Angeles area will participate in class discussions at selected 
points throughout the course. 


Members of the Staff of Harbridge House, Inc. 


Je weet Livingston, President and Director, Harbridge House, 

Co Bede eAe, 1938, University of Southern California; 
M.B.Ae, 1940, D.C.S., 1948, Harvard University. Dr. Livingston 
joined the staff of the Harvard Orefuete School of Business 
Administration in 1940, serving first as a Research Assistant and 
ultimately as an Associate Professor until 1952 when he resigned to 
devote his efforts to the work of Harbridge House. He has generally 
supervised and participated in the preparation of the many training 
courses and handbooks prepared by Harbridge House in contract pricing, 
cost analysis, and contract negotiation. In 1956, Dr. Livingston 
rejoined the Harvard Faculty to teach the Military Management 
Course. He has served as @ consultant to the National Association 
of Purchasing Agents, the Office of Naval Material, the Munitions 
Board, and several industrial firms. 


Paul R. Ignatius, Vice President and Director, Harbridge House, 
Inc. A.B., 19be, University of Southern California; M.B.A., 1947, 
Harvard University. Following his service as a naval officer, 

Mr. Ignatius returned to the Harvard Graduate School of Business 
Administration in 1946, After receiving his M.B.A. degree in 197, 
he became a Research Assistant and subsequently an Instructor in 
Business Administration at Harvard. He resigned to join the staff 
of Harbridge House in 1950 and became Vice President and Director 
in 1952. Mr. Ignatius has been responsible for the preparation 
amd instruction of a number of courses prepared by Harbridge House 
and has taught at the Army War College and the Foreign Service 
Institute. 
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Peter Research end Teaching Associate, Harbridge House, 
¢ » University of atchewan; M.B.A., 1952, Univer- 
sity of "California; D.C.S., 1956, ard University: Dr. Laubach 


became a Teaching and Research Aseistat at the School of Business 
Administration, University of Californie at Loe Angeles in 1951. 

In the summer of 1952, Dr. Laubach served es Chief Industrial Engineer 
at the Norton Air Force Base. He joined the staff of the Harvard 
Graduate School of Business Administration in 1953 as a Research 
Assistat in the Mamagement Controls Course, From July 195) to 

June 1956, Dr. Laubach was @ member of a Harvard research project 
concerned with business use of eleptronic date processing equip- 
‘ment. The results of his research will be published by Harvard 
University in the spring of 1957 under the title: Company 


Investigations of Automatic Date Processing. 


en A. F Research and Teaching Associate, ‘Harbridge House, 

Bey 0, George Washington University; M.A., 1951, University 
of Michigans M.B.Ae, 1955, Harvard University. Upon completion of 
his studies at the Harvard Graduate School of Business Administration, 
Mr, Palk joined the staff of Harbridge House, Inc. as a Research 
Assistant. He contributed to the development of a course in contract 
administration for the Bureau of Ghips and subsequently was an 
instructor in this course. Upon completion of this assignment, he 
helped to prepare a comprehensive course in contract administration 
for the Office qf Naval Material and became a principal inatructor 
in the ten sessions that were held. 


Other Members of the Faculty. 


Howard T, Professor of Marketing, Emeritus, Harvard University. 
AcBe, ce College; oe 1911, University of Wisconsin; 
LL.D., 1936, Lawrence College,: LLID., i9ho, Bethany College; 


A.M. (Hon.), 1942, Harvard University. After serving as a Professor 
at Hirga College md the University of Idaho, Dr. Lewis became Dean 
of the College of Business Administration, University of Washington. 
He joined the Faculty of the Harvard Graduate School of Business 
Administration in 1927 as Professor of Marketing and became Professcr, 
Emeritus’ in 1955. At the Harvard Business School, he served as 
Director of Research from 1936-0, and as Editor of the Harvard 
Business Review from 191,2-5. He has been a consultant to a large 
n al and governmental orgmisations, including 

the Air Materiel Command, and for may years was an educational 
adviser to the National Association of Purchasing Agents. He is 


the mthor of t Cases and numerous 
articles on ° 
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Stanley S. Miller, Assistant Professor of Business Administration, 
ae University. A.B., 199, HeReAs, 1951, D.C.S., 1955, Harvard 
University. Dr. Miller joined the staff of the Harvard Business 
School as Research Assistant in the Industrial Procurement Course 
and was subsequently appointed as an Assistant Professor. His 
doctoral thesis was entitled "Value Analysis in the Procurement 

of Materials.” He has served as a consultant in the value analysis 
area to the National Association of Purchasing Agents and several 
industrial concerns. 


Elwood S. fa, Assistant Professor of Business Administration, 
University 4 California at Los Angeles, B.S., M.E., 1946, M.B.A., 
1948, University of Wisconsin. Professor Buffa was an Industrial 
Engineer at the Eastman Kodak Company from 1948-51. In 1951 he was 
appointed Assistant Professor ef Industrial Engineering at the Univer- 
sity of Illinois. He became an Assistat Professor of Business 
Administration at the University of California at Los Angelea in 

1952 and, in addition to his teaching responsibilities, has served 

as @ consultet, to several companies in the Los Angeles area. 


lester C. Giauque, lecturer, University of California at Los Angeles, 
and Management Consultant. A.B., 1933, University of Utah; M.B.A., 
1936, Harvard University. Mr. Giauque served as a Market Analyst 
for the United Shoe Machinery Corporation from 1936-1, and was 
subsequently employed By the Columbia Steel Company as an Industrial 
Engineer. In 1946, Mr. Giauque was appointed Associate Professor 

in Industrial Management at the University of Uteh. From 1951 to 
1953, Mr. Gieuque was in charge of the modification of aircraft 
engines and accessories at Hill Air Force Base. He served as a 
member of the staff of the consulting firm of Boos, Allen and 


John Lishan, Assistant Professor of Business Administration, 
University of California at Los Angeles. A.B., 1942, Pennsylvania 
State University; M.A., 1947, University of California; graduate 
studies in Econamices 19),6-50, Harvard University. Professor Lishan 
served as an Air Force auditor from 192-45. In 1946 he was appointed 
Research Assistant in the Institute of Industrial Relations, 
University of California at Los Angeles. He attended Harvard 
University from 1948-50 and completed his examinations for the Ph.D. 
degree, During the academic year 1950-51, he was Instructor in 
Economics at Brown University. In the fall of 1952 he was appointed 
a lecturer and in 1953 an Assistant Professor at the University 

of California at Los Angeles. During the past three years, Professor 
Lishan has been the principal instructor in the Aircraft Industry 
Purchasing Course prepared for the industry by Harbridge House, Inc. 





1950 
19$1 
1952 
1753 
195L 
1955 
1955 
1957 
1958 
1959 
1960 
1961 
1962 
1963 
1964 
1965 
1966 
1967* 
1967** 
1967*** 
1968 
1969 
1970 
1971 
1972 
1973 
1974 
1975 
1976 
1977 
1978 
1979 
1980 
1961 
1962 
1963 
198), 
1985 
1986 
1987 
1988 
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ADVANCED AIR FORCE PRICING SCHCOL 


Numerical List of Cases 


‘Lester Corporation 


Rowe Company (A) 

Rowe Company (B) 
Elek=Trouics Corperation (A) 
Elek<Tronics Corporation (B) 
Carlson Company 

Jet-Air Canpany (A) 

Jet-Air Company (B) 

JeteAir Company (C) 

Jet-Air Campany (D) 

Jet-Air Company (E) 

Heat Resistant Alloys (A) 
Heat Resistant Alloys (B) 
Cromwell Canpany 

Fidelity Radar Corporation 
Macrotron, Inc. (A) 
Macrotron, Inc. (B) 
Multi-Purpose Tow Truck 
Multi-Purpose Tow Truck 
Multi-Purpose Tow Truck 
Boeing Airplane Company 
Pricing Spare Parts (A) 
Pricing Spare Parts (B) 
Diggs Electronics Corporation 
U. S. Airgraft Corporation 
Harlan Company (A) 

Harlan Company (B) 

V=Belt Pulley Problem tA 
V=Belt Pulley Problem (B 
V=Belt Pulley Problem (C) 
Notes on Characteristics of Metals Used in Aircraft 
Comparative Engine Study (A) 
Canparative Engine Study iB 
Comparative Engine Study 
Comparative Engine Study +? 
Comparative Engine Study 
John Marshall Aircraft Co, 
The Cost Analysis Survey Case 
Moulding Motors, Inc. 
Pricing Spare Parts (C) 
Pricing Spare Parts (D) 





394 


1989 
1990 
1991 
1992 
1993 
1994, 
1995 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
200 

200) 
2006 
2007 
2009 
2010 
2011 
2012 
2013 
201 
2015 
2016 
2017 
2018 
2019 
2021 
2022 
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. 
General Electric Campany (A) 
General Electric Company (B) 
Hughes Aircraft Company 

lec-Tron Incorporated 

Wakoland Aircraft Canpany 
American Aviation Amalgamated (A) 
Anerican Aviation Aualgamated (B) 
Aviation Maintenance Corporation 
Electro=-Mag, Incorporated 
Webster-Scott 

Air Force Auditor 

P, J. Nytle Company “ 
Multi-Signal Instrument Camp 
Hellger Company 

Problems on Learning Curves (A) 
Problems on Learning Curves (B)’ 
Decal Devices Company of America 
Michaelson Engineering Corporation 
Miracle Manufacturers, Inc. (A 
Miracle Manufacturers, Inc. (B 
Morningside Scope Company ! 
Haemwell Aircraft Company 
Business Cycle Pricing Case (A) 
Business Cycle Pricing Case (B) 
Business Cycle Pricing Case (C) 
Cargair Aircraft Company 

Case Examples on Negotiation Objectives 
Operation Scoreboard 

Exposure Meter Procurement 
Bancroft Corporation 

Luminaire Aircraft Company 








} 
H 
| 
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Schedule 


18 February = 22 February 1957 


Monday, 18 Februgryt Introduction to Advanced Air Force Pricing School 


0900 = 1000 Registration. Study and be prepared to discuss 
Cromwell Company, AF~1963. 
1000 = 1100 Introduction to Advanced Air Force Pricing School: 
Discussion of course outline. 
1100 = 1200 Address by Major General David H. Baker, Directcr of 
Procurement and Production, Air Materiel Command. 
1200 = 14,00 lamcheon and Reception for Gentral Baker. 
1400 - 1530 Introduction to the Case Method of Instruction: 
The Cromwell Canpany, AF-1963 
1600 = 1700 Informal Discussion: 


(1) Orientation to Del Mar Club 
(2) Discussion of Housing, Parking, Social, and 
Recreational Matters. 


Tuesday, 19 February:Determination of Fair and Reasonable Prices 


0800 = 0900 Study Periods Review morning cases. 
0900 = 1030 Case Discussion: Lester Corporation, AF-1950 
Fidelity Radar Corporation, AF-196), 
1045 = 1130 Case Discussion: Macrotron, Inc. (A), AF=1905 
1130 = 1200 Prepare Macrotron, Inc. (B), AF-1966 
1200 = 1300 Case Discussion: Macrotron, Inc. (B), AF~1966 
300 = 1430 Lunch 
1430 = 1530 Case Discussion: Rowe Company (A), AF-1951 
1530 = 1600 Prepare Rowe Company (B), AF-1952 
1600 = 1700 Case Discussion: Rowe Company (B), AF-1952 


Wednesday, 20 February: Technigues of Cost Reduction 


0800 = 0900 Study period: Review Moulding Motors, Inc., AF-19°6 
and reprint of article entitled "Aircraft" from Forbes. 
0900 = 1015 Case Discussion: Moulding Motors, Inc., AF~1986 
1030 = 1200 Discussion of Forbes Articles Incentive for Air Force 
| Contractors to Reduce Costs, 

1200 = 1330 Lunch 

1330 = 1600 Pricing and Negotiation of a Major Contract 

ase cussion: Je ompany (A), AF=-1956 

1900 = 2100 Guest Lecture; Cost and Price Analysis at North Anerics 


Kviation, Tnc., by. My. Rulon Nagley, Corporate Director 
H of Material. 
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Tharsday, 21 Feoruary: Pricing and Negotiation of a Major Contra) oc. 


£90 = 0900 Study Period: Prepare Jet-Air Company (7) - 
> = 1930 : Submission of Contractor's Propeoral. 


Gase Discussions JeteAir Company (B), A’- 
Prepare JeiwAir Gompany (C,, AP=-195 


~ 1230 Analysis of Contractor's Accounting Sysien. 
Case-Discussions JeteAir Company (C), 4P- 
7 30-= 2400 unc a: ‘ 
19 = 1500 Prepare Jet-Air Canpany (D), AF-1959 
} + 4X Analysis of Contractor's Proposed Price. 
.Case Discussion: Jet-Air Caapany (D), AF- 


triday, 22 February: Holiday 
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Schedule 


25 February - 1 March 1957 


tionday, 25 February? Management Control i 


60) = 0900 Study Period: Review morning cases. 

0900 = 1020 Case Discussion: Conan Company 

10h5 = 1115 Prepare Massachusetts Development Corporation 

1115 = 1230 Case Discussion: Massachusetts Development Corporation 
1230 = 100 — ss 


Production Organization and Fnrineering 


11,00 = 1515 Lecture Discussion: Organization for Manufacturing 
Motion Picture: "american Miracle" 
1£30 =~ 1600 Prepare Ajax Jack Manufacturing Company, AF=362 
1690 = 1700 Case Discussion: Ajax Jack Manufacturing Company, 
AF =362 
Tuesday, 26 February: Management Control 
OROO = 0900 Study Period: Review morning cases. 
0900 = 1020 Case Discussion: Elmer Kupper 
Jemes Stanton 
1045 = 1115 Prepare John Bartlett 
1115 = 1230 Case Discussion: John Bartlett 
1230 = 1400 Lunch 
Production Organisation and ineer 
1400 = 1515 Guest Lecturer: Manufacturing Organization at 


Tockheed Aircraft Corporation by Mr. Dick Rubidge, 
Chief Industrial Engineer 


1530 = 1600 Redding Assignment: Metal Fo Chapter I. 
1609 = 1700 Lecture Discussicn: Casting, Forming and Heat Treating 
Motion Pictures "Casting, Forming and Heat Treating" 





With the exception of the Harlan Company (A) and (B) cases which are to te 
discussed on 28 February and 1 March, all management control cases will be 
found in the textbook, "Management Accounting" by Robert N. Anthony. 
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Wednes 27 February: Managenent Control 
0800 = 0900 Study Periods Review morning cases. 
0900 = 1020 Case Discussion: Maseasoit Trust Company 
Brazos Printing Company 
1045 = 1115 Prepare Marrett Manufacturing Company 
1115 = 1230 Case Discussion: Marrett Manufacturing Company 
1230 = 1400 er ae 


Production Organisation and ineer 


1400 - 1430 Reading Assignment: Metal Forming, Chapter II 

1430 = 1515 lecture Discussion: ; ling and Twrrinc 
Motion Pictures Planing, Milling and Turning 

1530 = 1600 Reading Assignment: Metal Forming, Chapter III 

1600 = 1700 Lecture Discussions Sriliine- tre roaching and rindi: 
Motion Pictures Drilling, Broaching and Grindi 

Thursday, 26 February: - Management Control 

0800 = 0900 Study Period: feview morning cases. 

0900 = 1020 Case Discussions: Brook Calendar Company 

1045 = 1115 Prepare Harlan Company (A), AF-1973 

1115 = 1230 Case Discussion: Harlan Company (A), AF-1973 

1220 = 1400 za 


Production anisation md ineer 


1900 = 2100 Guest Lecturers The Aircraft Industry by 
Hr. Dudley E. Browne, Vice President, 
Finance and Controller, Lockheed Aircraft Corporatio: 


Friday, 1 Marche Management Control 
0€90 = 0900 Study Period: Review morning cases. 
0900 = 1020 Case Discussions Harlan Company (B), AF-197L 
1045 = 1115 Prepare conn Company and Fester Bodies, Inc. 
1115 = 1230 Case Discussion: Conn Company 
Foster Bodies, Inc. 
1230 = 1330 Luach 
Production Organisation and Engineering 
1330 = 1700 Plant Tours Tour of Lockheed Aircraft Corporation’: 
Burbank Tacility. Details regarding this trip will 


be announced in class. 
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Schedule 


4 March = & March 1957 


Monday, 4 Marchs Management Control 
0609 = 0900 Study Periods Review morning cases 
0900 = 1020 Case Discussions Conn Company 
Foster Bodies, Inc. 
1045 = 1115 Prepare Davigo Foods Company 
Dixon Company 
1115 = 1230 Case Discussion: Davigo Foods Company 
Dixon: Company, 
1230 = 1400 Lunch 
Production Organization and Engineering 
1400 = 1430 Prepare Carlson Company, AF=1955 
1430 = 1530 Case Discussiont Carlson—Company, AF~1955 
1545 = 1615 Prepare The Tropico Fruit Company? 
1615 = 1700 Case Discussicn: The Tropico Fruit Company 
Tuesday, 5 Marches Management Control 
G0 = 0900 Study Period: Review morning cases 
%$00 = 1020 Case Discussion: C. F. Church Manufacturing Company, 
Questions l-l, 
1v45 = 1115 Prepare C, F. Church ilanufacturing Company, Questions 
5-7 
1115 = 1230 Case Discussion: C. F. Church Manufacturing Coxpany, 
Questions 5«7 
1230 = 11,00 Lunch 


Production Organization and Eng ineerin , 


1',00 = 1500 Lecture, Discussions Introduction to production contro] 
Optional Readingt Franklin G, Moore, Production 
Control, Chapters I - 


15090 = 1515 Motion Picture: Production Control, Part I 
32 = 1600 Prepare Nylon Parachute Campany (A), AF=L02 
Nylon Parachute Company (C), AF=40l 

1500 = 1700 Case Discussion: Nylon Parachute Company (A), AF-\02 


Nylon Parachute Company (C), AF=40/ 


ed 


eee —_—_-_ + CU Fr roOOO 
“With the exception of the Sylvania Electric Products, Inc., cases whic! 
are to be discussed on 6, 7, and & March, all management control cases 
are found in the textbook, Management Accounting by Robert N, Anthony, 


The Tropico Fruit Company case is found in the textbook, Selected Case 
Problems In Industrial Management by Paul E. Holden and Frank xX, 
ilenberger, 





1a 
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Wednesday, 6 Marche Management Control 


0800 = 0900 
0900 = 1020 
1045 = 1115 
1115 = 1230 


1230 = 1400 


1400 = 1500 


1500 ~ 1515 
1530 = 1600 


1600 = 1700 


Thursd 

0800 = 0830 
0630 = 0945 
1000 = 1030 
1030 = 1245 


1200 = 1300 


1300 =-1630 


1900 = 2100 


Study Period: Review morning cases 
Case Discussions Treynor Company 
are Sylvania Electric Products, Inc., Chapter I 
Case Discussion: Sylvmia Electric Products, Inc., 
Chapter I 
Lanch 


Production Organisation and Engineering 


Lecture Discussions Preparation for production 
and control of work«in-process 
Optional Reading: Fraiklin G. Moore, Production 
Control, Chapters VIII ~ XI 
Motion ures Production Control,: Part II 
Prepare Electronics Company, AF-377 
Assigned Readings John M, Kinard, Electronics 
Case Discussions United Electronics Company , 
- AR~377 


ement Control 


Study Period: Review morning cases 
Case ae! Laren Manufacturing Company 
venia Electric Products, Inc., Chapter II 
Case cussions Sylvamia Electric Products, Inc., 
Chapter. II 
Launch 


Production aisation and inee 


Plant Tour: Tour of Hughes Aircraft Compmy. 
A bus will meet the class at 1300 at 
the Del Mar Club to provide transpor- 
tation to and from the Hughes plant. 
Guest Lectures and Discussion: "The Electronics 
Industry" presented by the following repre- 
sentatives of the Hughes Aircraft Company: 
Mr. Le A. Hyland, Vice President and General 
Manager; Mr.°Ra@y Parkhurst, Vice President, 
Manufacturing; Mr. A. MacGillivery, Vice 
President ad Treasurer; and Mr. J. Ferderber, 
Plant Manager, El Segundo Division. 
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Friday, 5 Marchs Management Control 
0800 = 0900 Study Period: Review morning cases 
0900 = 1020 Case Discussion: Grover Leather Company 
1045 = 1115 Prepare Sylvania Electric Products, Inc. (8)- 
Preparation of a Standard Type Cost Sheet, 
EA-C 367R 
1115 = 1230 Case Discussion: Sylvania Electric Products, Inc. (') 
1230 = 1330 Lunch : 
1330 = 1630 Informal Discussions Review of Management Control 


Cases. 
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11 Mareh - 15 March 1957 


Monday, 11 March? Management Control q 


1400 


1530 
1600 


0900 
1020 
1115 
1230 


14,00 


1515 


1600 
1700 


Study Period: Review morning cases 

Case Discussions United States Steel Corporation 

Prepare Sylvania Electric Products, Inc., Chapter ITI 

Case Discussion: Sylvania Electric Products, Inc., 
Chapter III 

Lunch 


Production Org anization and Eng ineer ing 


lecture Discussions Deternination of material require~ 
ments 

Assigned Reading: Notes on Characteristics of Metals 
Cammon)y Used In The Aircraft 
Industry, AF-1978 

Optional Reading: Franklin G. Moore, Production 
Control, Chapter VI 

Prepare Edgemar Aircraft Company, AIP-1177 

Case Discussions’ Edgemar Aircraft Company, AIP=1177 


Tuesday, 12 Marchs fanagement Control 


0800 
0990 
1045 
1115 


1230 


1400 
1430 
1530 
1600 


0900 
1020 
115 
1230 


14,00 


14,30 
1515 
1600 
1700 


Study Period: Review morning cases 
Case Discussion: Beale Company 
epare Sylvania Electric Products, Inc., Chapter IV 
Case Discussion: Sylvania Electric Products, Inc., 
Chapter IV 
Lunch 


Production Organization and Eng ineering 


Prepare Ashmore Aircraft Canpany® 
Case Discussion: Ashmore Aircraft Company 
epare Nylon Parachute Campany (B), AF=03 
Case Discussions Nylon Parachute Company (B), AF=103 


Iwith the exception of the Sylvania Electric Products, Inc., cases whic: are 


to be discussed on 11, 12, 13, 1) and 15 March, all management control cases 
are found in the textbook, Management Accounting by Robert N, Anthony. 


°The Ashmore Aircraft Company case is found in the textbook, Procurement- 
Principles and Cases by Howard T. Lewis beginning on page 30¢, 








inesda 13 Marchs 





400 = 130 
430 ~ 1515 
1530 ~ 1600 
600 = 1700 
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Management Control 





Study Period: Review morning cases 

Case Discussions Gillette Safety Razor Compan; 
Prepare sylvania Electric Products, Inc., Chap*e: 
Case Discussions Sylvania Electric Products, Inc., 


Chapter V 
Lunch 


Production Organization and ineer 

Prepare Electronics, Ine. 

Case Discussion: Electronics, Inc. 

Frepare fesquite Aircraft Corporation, AIP~1. 

Case Discussions, Mesquite Aircraft Corporation, 
ATP#1h5 


Thursday, 14 Marchs Management Control 


0800 = 0900 
0900 - 1020 
1045 = 1135 


1115 = 1230 


1230 = 14,00 


1900 = 2100 





1200 = 1300 


Study Periods Review morning cases 
Cage Discussions Bentley Corporation 
repare Sylvania Electric Products, Inc. 
(9) = Use of a Work<In-Process Inventory 
Account, EA-C 366R 
Case Discussions Sylvania Electric Products, Inc. 
- 363R 


Lunch 


Production Organization and Engineering 


Guest Lecturers "Problems in the Design and Manufac\ 
of Aircraft Components" by Mr. 
Monson, Vice President and Gene. 
Manager, or Mr. R. DE. Palwer, Assis 
ant Manager, AiResearch Manufaci.- 
ing Company 


Management Control 


Study Period: Review morning cases 

Case Discussion: Stalcup Paper Company 

repare Sylvania Electric Products, Inc. (19) = in‘ 
pretation of a Manufacturing Cost Reppert, iu\- 


309 Rl. 
Case Discussion: Sylvania Electric Products, 1: 
AC 39 RL 
Lunch 





"The Electronics, Inc. case is found in the textbook, Selected Case Prcble- 
In Industrial Management by Paul E. Holden amd Frank K. Shallenberger. 
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Frid 15 Marchs Production anisation and ineering 
1300 = 1630 Plant Tours: Tour of AiResearch Manufacturing 
Company. Details regarding this trip will 
be ennounced in class. 
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Schedule 


18:March = 22 March 1957 


Monday, 18 Marchs Management Control! 
0800 ~ 0900 Study Feriod: Review morning cases 
0900 = 1020 Case Discussions. Retallack Company 
Kodak Park Works 
1045 = 115 Prepare Sylvania Electric Products, Inc., Chapter \1 
1115 = 1230 Case Discussion: Sylvania Electric Products, Inc., 
Chapter VI 
1230 =~ 1400 Lunch 
Production Organization and Engineering 
1400 = 1515 lecture Discuscions Introduction to job evaluation, 


“job a@alysic, and wage structures 
Assigned Reading: (ilinees of Job Evaluation 


Mingographed ) 
1530 = 1600 Prepare Kingman samen 
1500 = 1700 Case Discussion: Kingman Company 
Tuesday, 19 iMarchs Management Control 
0800 = 0900 Study Periods Review morning cases 
0900 = 1020 Case Discussion: Stalcup Paper Company 
1045 = 1115 Prepare cyivania Electric Products, Inc., Chapter VII 
1115 = 1230 Case Discussion: Sylvania Electric Products, Inc., 
Chapter VII 
1230 = 1400 Launch 
Production Organisation and Engineering 
1400 ~ 1530 Lecture Discussions Purpose and use of labor standard: 
and introduction to the techniques of stopwatch 
time study 
Assigned Reading: Outline of Motion and Time Study 
(Mimeographed ) 


Cptional Reading: Ralph M. Barnes, Motion and Time 
St Chapters 20-20 
1545 =~ 1700 Lecture Discussions e use and construction ef Macro 

“~——~and Maceo standard data. 

Assigned Reading: Work Sampling - A New Tool To Help 
Cut Costs, Boost Production and Make Decisions 
(Reprint from ee Management, July 1952) - 

Optional Readings Ral arne3, Motion and Time 
Study, Chapters oe6 


lwith the “exception of the Sylvania Electric Products, Inc., cases which are 
to be discussed on 18, 19, 20 and 21 March, all management control cases are 
found in the textbook, Management Accounting by Robert N. Anthony. 
2The Kingman Company case is found in the textbook, Selected Case Problems In 
Industrial Management by Paul B. Holden md Frank K. enberger. 
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Wednesday, 20 Marchs Management Control 


0800 = 0900 
0900 = 1020 
1045 = 1115 
1115 = 1230 


1230 = 1400 


1400 = 1515 


1530 = 1600 
1600 = 1700 


Thured 21 Marchs 


0800 = 0900 
0900 = 1020 
1045 » 1115 


1115 = 1230 
1230 = 1400 


1900 = 2100 


Frid 22 Marche 


0800 = 0830 
0830 = O95 
1000 = 1030 
1030 # 11h5 
1200 = 1300 


1300 = 1630 


Study Period: Review morning cases 
Case Discussion: Lew Manufacturing Company 
Prepare Sylvania Electric Products, Inc. (11) ~ 
Pricing a New Fluorescent Lamp, EA-C 370 
Case Discussions. Sylvania Electric Products, Inc. (11) 
Ea 370 
Lanch 


Production sation and ineer 


fot Discussions Wage incentive plans 
d Readings Outline of Wage Incentives 
(Mimeogr aphed 
Prepare The Wearite Company/- 
Case Discussions The Wearite Company 


@aent Control 


Study Periods Review morning cases 
Case Discussions Montgomery Ward & Company 
are for summary disdussion of the Sylvania 
Electric Products, Inc. cases 
oite ie cat Sylvania Electric Products, Inc. 


uction don gnd ineer 


Guegt Lectur "Estimating and Controlling Labor 
Cos Mr. Charles F. Bannan, Vice President, 
and Mr, Paul Mehren, Secretary-—Controller, 
Western Gear Compamy 


ement Control 
Study Period: Review morning cases 
Case Discussions Reed Paint Company 
are Wilmot Shoe Company 
Case Discussions Wilmot Shoe Company 
ae oa : 
tion anisation and ineer 


Plant Pours Tour of Western Gear Company. Details 
regarding this trip will be announced in class. 


Sthe Wearite Company case is found in the textbook, Selected Case Problems 


In Industrial Management by Paul E. Holden and Frank i, enberger. 





Mond 25 Marchs 
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Schedule 


25 March = 29 March 1957 


Management Control) 


0800 = 0900 Study Period: Review morning cases 
0900 = 1020 Case Discussion: Reisson Company 
1045 = 1115 Prepare Tracy Manufacturing Company 
1115 = 1230 Case Discussions Tracy Manufacturing Company 
1230 = 14,00 ae Ka. | 
Production anisation md ineer 
1400 = 1430 Prepare Acme Brass Company“ 
1430 = 1530 Case Discussion: Acme Brass Company ¥ 
15U5 = 1615 are Thompsqn Electrical Equipment Company® 
1615 =-1700 Case Discussion: Thompson Electrical Equipment Company 
Tuesday, 26 March Management Control 
0800 = 0900 Study Period: Review morning cases 
0900 = 1020 Case Discussions Harcord Wholesale Grocers, Inc, 
1045 = 1215 are Rennett Machine Company 
1115 = 1230 Case Discussions Rennett Machine Company 
1230 = 1400 ae re 
Production Organisation and Engineering 
100 = 1530 Case Discussions: The V-Belt Pulley Problem (4),° 
Question 1 
Motion Pictures "The Manufacture Of A 3" V-Belt Pulley’ 
1545 = 1700 Case Discussions The. VBelt Pulley Problem (A), 
Questions 2 and 3. 
Wednesday, 27 March Management Control 
0800 = 0900 Study Periods. Review morning cases 
0900 = 1020 Case Discussions Atherton Company 
1045 = 1115 epare Argot Steel Company 
1115 = 1230 Case Discussions Argot Steel Canpany 
1230 = 1400 Yunch SS 
Tana management control cases are found in the textbook, Management Account~ 


ing by Robert N. Anthony. 

The Acme Brass Company and Thompson Electrical Equipment Company cases are 
found in the textbook, Selected Case Problems In Industrial Management by 
Paul E. Holden and Frank K, Shallenberger. 


3The V-Belt Pulley Problem (A), (B) and (C) will be distributed and worked 
out in class, 





| 
| 
| 
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Wednesd 27 March: Production sation and ineer 
1400 - 1530 Cc cussions The V-Belt Pulley Problem (Bb)? 
1545 = 1700 en SC ont The VBelt Pulley Problem (Cc)? 
1900 = 2100 Guest Lecturers "Problems In Shifting From Research 


4nd Development To Production" by 
Mr. Roy E. Marquardt, President, 
Marquardt Aircraft Company. 


Thursday, 28 March: . Management Control 


0800 = 1130 Prepare Re-Equipyent Problems 

Assigned Readings: Robert N. Anthony, Management 
coun ages Se 

1350 « 4900 rer Accounting, p 

1300 = 14,30 Cc sions Re-Equipment Problems 

1430 = 1700 @n accounting 

Fri March ement Con 

0800 = 0630 Study Period: Review morning cases 

0830 = 0945 Case Discussions Stendeen Manufacturing Company 

1000 = 1030 Prepare Tire Company 

1030 = 1145 Case Discussions Martinson Tire Company 

1200 = 1300 SO 
Production Orggnisation gd Engineering 

1300 = 1630 Phgnt Tours Tour of Marquardt Aircraft Company. 

Details regarding this trip will be 


@mounced in class. 
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800 = 0900 Prepare Kerrob Company 
900 « 10 Case Discussion: Kerrob Canpany 
LOL5 ~ 1230 Brepere cmparative Engine Study (A), AP-1979 
1230 ~ 1400 Lanch 
- 1515 Case Discussi Comparative Engine porudy (A), APmi% 
- 160 Prepare Comparative Engine Study (5)*, AF-19 
- 170 Lecture Discussions Camments on Comparative 
Engine a (A) and (B) by a representat! 


of Ernst and Ernst. 





tue 2 April: Management Control 
= 0900 Study Periods Review morning cases 
= 102¢ Case Discussions Craik Veneer Company, EA- 325h 
- 1115 Prepare Oretiin Corporation 
- 1230 Case Discussion: Gretlin Corporation 
= 14,00 ch 
- 1500 Prepare Comparative Engine Study (C), AF-1961 
~ 1630 Case Discussions Camparative Engine Study (C F- 
Wednesd 4 Aprils ement Con 
. , a 
- 0900 Study Periods Review morning cases 
900 = 1020 Case Discussiont Blaine Corporation 
5 - 1115 Prepare Hanson Manufacturing Company 
- 12x a Discussion: Hanson Manufacturing Conpar 
- 1400 
~ 1515 Prepare Comparative Engine Study (D), AF-1982 
- 170 Case Discussions Comparative Sngine Study (D), Ar-19 


Comparative Engine Study (E), AF- 





th the exception of the Comparative Engine Study (A), (B), (C), (PD) and 
&) cases md the Craik Yeneer Company case, all mamagement control cases ar 
found in the textbook, Management Accounting by Robert N. Anthony. 


mperative Engine Study (B) will be distributed on the day of discussior 
comparative Engine Study (E) will be distributed on the day of discussi: 
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Thurs il: Management Contro 
0800 ~ 0900 Study Period: Review morning cases 
0900 = 1020 Case Discussion: Helvin Blanket Company 
ag - 115 Frepare fas Lock Company, Question 1 
1115 = 1230 Case Discussictizs ’ Bastern Lock Company, Question 1 
1230 = 14,00 i ‘ 
1400 = 1700 Optional tutoring on accounting. 
Frid 6 Aprils enent Acc 
0800 = 0900 Study Period: Review morning cases 
0900 = 1020 c cussions Eastern Ipck Company, Question 2 
1045 = 1115 Sena Blanket Company 


1115 = 1230 Cage Discussion: Martell Blanket Company 
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Schedule 
8 April = 12 April 1957 


Monday, 8 Aprils Analyses of Contractors! Estimating Systems 


0800 = 0900 Prepare General Electric Company (A), AF-1989 
0900 = 1020 Case Discussions omend Electric Company (A), 
AP=1969 

1045 = 1130 Prepare Oenergl Electric Company (B), AF-1990" 

1130 = 1230 Case Discussion: Geperal Electric Company (5), 
AF~1990 

1230 = 1400 Lunch 

1400 = 1430 Prepare Hughes Aircraft Company, AF-1991 | 

1430 = 1545 Case cussions Hughes Aircraft Company, AF~1991 

1600 = 1700 Yecture Discussions Mr. Earl Maginnis, Pricing 


er, Hughes Aircraft Campany, will answer 
questions raised by the class concerning Hughes 
Aircraft Company, AP-1991 





Tuesd 9 iis Use of Indices for Estimat and Controll Costs 

0800 = 0900 Prepare Air-O-K Corporation, AIP~102 

0900 = 1030 Lecture Discussions "Introduction to the Construction 

“and Use af Indices" by Mr. John W. Dixon, 

Assistant to Vice President, Long Range Planning, 
Convair. , 

1100 = 1200 Lecture Discussions "The Use of Indices for Deter 

. ciation" by Professor Earl Bennett, 

Harvard Business School. 

1200 = 1330 Lanch - 3 

1330 = 1500 . YTecture Discussions "Practical Applications of 

ces « Robert C. Pederson, Corporate 

Director of Budgets and Estimating, Convair. 

1530 = 1630 Case Discussion: Air-O<K Corporation, AIP-102 

Wednesday, 10 Aprils The Use of Learning Curves 

0800 = 105 Prepare Problems on Learning Curves (A), AF=2003 

Assigned Reading: The Improvement Curve, Trainee's 

Manual, TM 909e1, prep y the Boeing 
Airplane Company, pages 1 ~ 26. , 

1100 -'1230 Case Discussions Problems on Learning Curves (A), 


LE 
Igeneral Electric Company (B), AF=1990 will be distributed on the day of 
discussion. 


29137 O—59 27 





: 
| 
: 
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Wednesd 1C Aprils The Use of Learning: Carves 


1230 = 1400 Lunch 
1400 = 1430 Prepare Wakeland Aircraft Company, AF-1993 
1430 = 1515 Case Discussion: Wakeland Aircraft Company, AF=-1993 
1530 = 1700 Lecture Discussions "The Use of Learning Curves" by 
arren K. Linnerooth, Hq., Air Materiel 
Command 


Thursday, 1] Aprils The Use of Learning Curves 


0800 = 1230 Workshop on seat Curves: Problems on Learning 
urves ’ specific problems 


to be completed will be announced in class. 


1230 = 1400 Lunch 
1400 = 1700 Optional tutoring on learning curves. 
1900 = 2100 Guest Lecturer: "The Use of Learning Curves from 


~~ the Aireraft Industry's Viewpoint" by Mr. Kermit 
Stegen, Contract Pricing Administrator, North 
American Avidtibn, Inc. 


Friday, 12 Aprils The Use of Learning Curves 


0800 = 1230 Workshop on ae Curvess Problems on Learning 
urves e specific problems 
to be completed will be announced in class. 
1230 = 14,00 Lanch 


1400 = 1530 Workshop on Le Curvess Problems on Learning 
Curves By ero The specific problems to 


f be completed will be announced in class. 
1545 = 1700 Guest Lecturers: "Theoretical Aspects of the Learning 
~~ Curve” by Dr. Harold Asher, Economist, Corporate 
. Planning Department, Radioplane Company 
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Schedule 
15 april ~ 19 april 1957 
Cost Analysiai 


cee 2 Seep coe Coot aipets Survey a 985 
o ase, AF~) 
1045 = 1125 Fisjare fe dir Parse Auditor, AF . 
1115 = 1230 one The Air Foroe Auditor, AF-1999 
Lac-fron Tom AP-1992 
1230 = 1400 
1400 ~ 1515 ®Punctions and Problens of the 
‘ Auditor® by Mr. Henry Wallace, Director, 
Auditor General, Western District, JSur. 
dpadreie of Direct Materia) Coste 
1530 = 1600 Prepere: #mericem Avistion Amalgamated (A), AF~1991, 
1600 = 1700 Seee Djocepesegs rary Aviation malgmated (A), 


_Prepate: Elex-fronios (A), aF 7 iis 
Seeeeie na tae ao 


1200 ~ 1330: 
1330 = 1500 Case Discustiens ‘Centtonstton of P, J. Mytle Co., 
1530 = 1700 5S a ore Mature of Competition" 
Discuastons | Sthe Xe Professor of Business 
pieinbatreibane Miversity of California at 
los Angeles 
0800 = 0900 4 Decal Devices Company of dmerica, AP<2006 — 
0900 = O9hS Gage Discussions Decal Devices Company of America, 
1000 = 10k5 Prepare: Michdblseon Engineering Corporation, AF=2007 
1045 = 1200 Corporation, 


—— ee 





| 
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1330 = 1,00 
1400 = 1530 


15u5 = 1615 
1615 = 1700 


Thurs 18 


0600 = 0900 
0900 = 1030 
1045 = 1115 
1115 = 1230 
1730 = 1900 


1900 = 2000 


2000 = 2100 


Prepare: Miracle Manufacturers, Inc. (A), AF-2009 
Cage Discussions Miracle Manufacturers, Inc. (4), 


: "  ¥vecle Manufacturers, Inc. (B), 


Hotel Mr. Fred lyons, Industrial Engineer, and 
Mr. Jeok Kuhner, Assistant Treasurer of 
Hoffman Laboratories, Inc.,plan to join the 
class for discussion of the Miracle Manu- 
facturers case, 

2 Aviation Maintenance Corporation, AF-1996 

Case Discussions Aviation Maintenance Corporation, 


of C 
ase ussions ott, AP-199 
Frepare: 


Instrument Company, AF-2001 
Case Digcussions ae Instrument Company, 


ee rn menabers of the Aircraft Industry 
ourse at Del Mar Club 
Sip Barker Bearings, Inc., 


a. a SEAS orce Pricing School joint 
discussion with Aircraft Industry Purchasing class, 
ERte tt Members of the Aircraft Buyers 
e, Angeles Association of Purchasing 
Agente; Chairman, Mr. J. Le Wells, Director of 
» Lookheed Aircraft Corporation. 


Friday, 19 Apri __snalysis of Spare Parte Pricing 


0800 = 0900 
0900 = 1030 


1045 = 1130 
1130 = 1230 
1230 = 1400 
1400 = 1600 


Prepares Pricing Spare Parts e (4), ea and (C), 
LF-1969, AFal970, end 
Case Discussions Pricing Spare jane ta), (B), and 
» AF-1969, AF-1970, and AP-1987 
Prepares Pricing Spare Parts (D), iF~1986 
2h. cussions Pricing Spare Parts (D), AF=-1988 


Quest Re "Procurement and Production of Spare 
arte" by Dr. Janes Peterson, Chief, 
Procurement Study Group, Rand Corporation. 


a a I LT 
Miracle Manufacturers, Inc, (B) will be distributed during the class 


discussion period, 
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Schedule 
22 April = 26 April 1957 


Price and Value Analysis 


M 22 
Tue 2 
0800 = 0900 Study Periods Review morning cases 
0900 = O95 Case Discussions Morningside Scope Compmy, AF~2011 
0945 = 1030 Case cuss Clifton Machinery Company (A), 
1100 = 1200 Case cussions Clifton Machinery Company (5), 
ATP=106 

1200 = 1330 Lanch 
1330 = 15 Prepare Gigantic Wire ad Cable Company, X-513 
1415 = 1515 Case Discussion: Gigantic Wire and Cable Company, 
1515 = 1600 Read AF Pricing Training Guide - Profit 
1600 - 1700 Digcussion: AF Pricing Training Guide ~ Profit 
Wednesday, 2h Aprils . Price Analysis Techniques 
0800 = 0900 Study Periods Reylew morning cases 
0900 = 1000 wt Discus e Boeing Airplane Company, AF-1968 
1030 = 1200 use Harel] Aircraft, AF-2012 
1200 = 1330 To: : 4 ‘ 
se ~ _— Prepare The Business Oycle Pricing Case (A), AF~2013 
1400 = 1630 Case Discussions Zed inese Cycle Pricing 

» (A), (B), and (C), AF~2013, 

apecal,, and AF~2015 

1900 = 2100 In tion to s 


0 the Most Out of 
Value Analysis," by Stanley S. 
Miller 


lecture Discussions "The Value Analysis Concept," 
ty Dr. Stanley S. Miller, 
Aseistent Professor of Business 
Administration, Harvard 

Case cussions Rocky Mountain Railroad, Pur.505 


The Business Cycle Pricing Cases (B) md (C) will be distributed in class. 





) 
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Thur 8 Value: is * 
0800 = 0900 Study Period: rere Legrand Truck Corp. (A), 
Pur. 
0900 = 1015 _* Case Discussions Lagrand Truck Corp. (A), Pur.515 
1045 = 1115 ‘Erepare Yagrand Truck Corp. (B), Pur. 516 
1115. = 1230 Case Discussion: Lagramd Truck Corp, (B), Pur.516 
1230 = 1400 La 
1400 = 1430 Prepare Acme Wire Caspmy, AIP-101 
1430 = 1530 watt Discussions Acme Wire Company, AIP-101 
1600 ~ 1700 Cape Discussion , Cage Exaaples on Understanding 
the Requirement, AF-106 
Friday, 26 Aprils Value Analysis 
0800 = 0900 Study Period: Review morning case 
0900 = 1000 fs cupsi Heat Resistant oys (A), AF-1961 
ae ~ — istent Alloys (B)¢, ny , 
- Discusgions Heat Resistant Alloys (5B), AF-1962 
1200 = 1330 sh ; 
1330 = 100 Prepare Multi-Purpose Tow Truck?, AP-1967 
14,00 = 1530 Disc Multi-Purpose Tow Truck, AF-1967 
1545 = 1700 ? ‘esting Business Conditions and 
; Price Levels," by John Lishm, Assistant 
Professor of Business Administration, 
UWniversity of California at los Angeles 
' 
—— ee 


eat Resistant Allays (B) and Multi-Purpose Tow Truck will be dtetributed 


in class. 
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Schedule 
29 april - 3 May 1957 
Mond 2 ils ection and Evaluation of Contractors 
0800 = 0900 Prepare Stratosphere Propulsion Co., AIP~11,2 
0900 = 1000 Cage Discussions Stratosphere Propulsion Co., 
1015 = 1100 . Prepare Ritter Radio Corporation, AF-~533 
1100 = 1200 C Discussion: Ritter Radio Corporation, AF-533 
1200 = 1330 ak ? ; 
1330 = 1430 Cage Discussions Ralph Guy, AF-635 
Luks = 1530 are Pulse Meter Case, AIP~121 
1530 = 1630 Cape Discussions na Meter Case, AIP~121 
Tuesd 3 tion bv of Contractors 
0800 = 0900 Prepare Exposure Meter Procurement, AF-2019 
0900 = 1000 Case Discussions Exposure Meter Procurement, AF=-2019 
1015 = 1100 Prepare Diggs RlectronicsCorp., AF-1971 
1100 = 1200 Cc Discussions Diggs ElectroniaCorp., AF~1971 
1200 = 1330 tanh , 
. tion to Contract Forms and Pricing Terms 
1330 = 30 Guest ekert “Contractor's Preferences and 
= Pre es Concerning Contract Forms, Pricing 
Terms, ad Auditing Costs" by Mr. Jack Kuhner, 
' ’ Assistant Treasurer, Hoffman Laboratories, Inc. 
145 = 155 Lecture Discussions "The Selection of Contract 
orms cing Terms" by Mr. Richard P. 
White, Hq., Air Materiel Command. 
1600 ~ 1700 Case Discussions The Hellger Company, AF-~2002 
Wednes 1 2 Subcontract F 
0830 ~ 0915 Case Discussions U.S, Aircraft Corp., AF~1972 
0930 = 1045 Guest ers "Contractual Problems of Subcontrac- 
tors Mr. P. A. Haythorne, Chief Engineer, 
Government Products Division, Rheem Manuf actur- 
ing Campany. 
mans ost.’ Contr 
1100 Depart for Chino, California, site of Pacific 
Airmotive Corporation 
1330 = 1630 Plant Tours Pacific Aimsotive Corporation, Chino 


ant. 





i 
} 
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Thursd 2 
0800 = 0900 
0900 = 0930 


0945 = 1030 


1045 = 1200 


1900 = 2100 


Fri 


0800 = 0900 
0900 = 1000 
1015 = 1100 
1100 = 1200 


1200 .=.1330 


1330 = 1430 
1L4L5 = 1530 
1530 = 1630 
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2 - 4 


Cost Contracts 


Prepare ElectroMag, Inc,, AF-1997 
Lecture cus 8 "The Applicability of Time-and- 
& Contract" by Mr. George WwW. 
Cowart, Hq., Warner Robins Air Materiel Area 
Case Discussion: Electro-Mag, Inc., AF-1997 


Price Redeterminable Type Contracts 


Lecture Discussions “Graphic Presentation of Profit 
; ce act of Contract Forms" by Lt. Col. 
Warren K. Linnerooth, Hq., Air Materiel Camand. 
Guest Speakers: “Business Risk as an Element of 
overnment Contracting" by Mr. Roy L. Ash, Vice 
President, Finance and Plamning, Litton 
Industries, Inc, 
"Engineering Management on Govern~ 
ment Contracts” ty Mr. H. W. Jamieson, Vice 
President, Engineering, Litton Industries, Inc. 


tive Contracts 
Prepare The Cronic Corporation, NP-237 


Cc Disc ons The Cronic Corporation, NP-237 
fas Corporation, AF-2021 


Care, Discussion: Bancroft Corporation, AF-2021 


Sumary Cases 


. Cape Discussion: Elek-Tronics Corp. (B), AF~1954 
Prepare 


Aircraft Company, AF-2022 


Cage Discussions luminaire Aircraft Company, 


AF=~2022 





PROCUREMENT REGULATIONS 419 


Schedule 


6 May 510 May 13 May = 16 May 1957 


Monday, 6 Mays Cojectives and Strategy of Negotiation 
0800 = 0900 Study Period: Review morning cases 
0900 = 1015 Case Discussion: Case Examples on Negotiation 
ectives, AP~2017 
1045 = 1200 Case Discussions Grenadier Motor Company, AIP-116 
1200 = 1330 ee 
1330 = 1400 Prepare Cargair Aircraft Company, AF-2016 
1400 = 1530 Case Discussion: Cargair Aircraft Company, AF-201¢ 
1600 = 1700 Guest Lecture: "“Cbjectives and Strategy of 
ations" by Mr. B. D. Loofbourrow, 
Deputy Chief,.Pricing Staff Division, Hq., 
Air Materiel Command. 
Tue otiation T 
0800 = 0900 Study Period: Review cases 
0900 = 1030 * Case Discussion: Mr, Nelson 
™ ss J@hngon Woolen Gompany? 
1100 = 1200 Case Discussion: Lever Bros. (A)“ 
1200 = 1330 es 
1330 = 1400 ' Prepare Western Milled Products, AIP-127 
1L00 = 1500 Case Discussions, Western Milled Products, AIP-127 
1530 = 1700 Practice Negotiations The Fuel Cell Case, aF~156 
Wednesd 8 Negotiation Tactivs 
0800 = 0900 Study Period: Prepare for practice negotiations 
0900 = 1030 Practice Noger pet hor! Discussion of tape recorded 
excerpts from contract negotiations. 
1100 = 1230 Practice Negotiation: Larsen Corporation, AF~139 
1230 = 1400 a . 
1400 = 1500 Prepare Union Electronic Company, AF-155 
Practice Negotiations Union Electronic Company, 


1500 = 1700 


ne 


1 Vick and Mr. Grover 
Rogers of the Packare. Bell Company will 
participate ir. the nugotiation. 





+ Nelson ahd Johnson Woolen Company are found in Procurement: Principles 
and Casos by Howard T. Lewis. ——— > 


the Lover Bros, case is found in Pegblene_ in labor Reletions by Seleican, 


Selekman, amd Puller, 





ann TTT EI 


| 
! 
. 
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Thurs : Negotiation Tactics 
0800 = 0900 Study Periods: Prepare "Negotiation of Factory, 
Tooling, ad Engineering Ratea"3 
0900 = 1100 ce Negotiations Negotiation of Factory, 
tracts ee ineering Rates. Mr. F, W. 


Schmitt and Mr, R. L. Bisbey of North 
American Aviation, Inc, will participate in 
the negotiation, 
1130 = 1230 Guest Discussion: General discussion of contract 
negotiation with Mr. Schmitt and Mr. Bisbey 
1230 = 1400 Lunch 


1,00 = 1700 tten Presentations- ~ 
s “Common Errors in Written 
ations" by Dr. Mitchell Marcus, 


Associate Professor of English, Los Angeles 
State College. 


Frid 10 1 Pri s 





The entire day will be devoted to lectures and 
diecussion of techniques of selling. The in- 
structor will be Mr. Stanford Bissell of Stanford 
Bissell Associates, an instructor in Salesmanship 
in University of California at Los Angeles, 


Extension. 
Assigned Roading: “Low Pressure Selling" by Edwar 
; C. Bursk. 
Mon 1 tification i Re Contractu reements 
0800 = 1030 Written Analysis: Jet~Air Company (E), 19604 
1100 = 1200 | Prepare Operation Scoreboard, AF-2016 
1200 = 1330 Lanch 
1330 = 1500 xis cussions Operation Scoreboard, AF-2018 
1530 = 1700 uegt 2 "Review by the Procurement Connittee" 
e Robert Iyons, President, Ideal Chemical 


Company and former member of the Procurement 
Committee, Hq., Air Materiel Command, 





Problem material for "Negotiation of Factory, Tooling, and Erigineering 
Rates" will be distributed on Tussday, 7 May. 


“Ljet-Air (E), AP=1960 will be distributed in clags. 
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Tues : W 
0900 = 1230 . Disc 8 “"Iaproving Written Presenta~ 
ons e Mitchell Marcus, Associate 
Professor of English, Los Angeles State College. 
1230 = 1190 Lanch 
1400 1700 The afternoon will be devoted to the following: 


1) Individual conferences with Dr. Marcus. 
2) Preparation of Critique on the entire course. 


Wednesday, 15 May Orel Presentations 
0800 = 0900 Study Periods Preparation of oral presentations on 


. Jet Air series by individual student groups. 
Presentations wikl be made to Professor 
Howard T. Lewis md Mr. Robert Lyons. 


0900 = 1000 Presentation ty Group I 
1100 = 1200 Presentation by Group I 
1200 = 1330 Lunch 

e 
1330 + 1430 Presentation by Group II 


1500 = 1600 Presentation by Group IV 
Thursday, 16 Mays 


0900 = 1030 Discussion end evaluation of the Advanced Air Force 
Pricing School. Brig. Gen. William Thurman, 
Deputy for Procurement, Directorate of Pro- 
curement and Préduction, Hq., Air Materiel 
Command, will participate in the discussion. 
1100 = 1200 Graduation address ty General Thurman. 
Award of certificates by General Thurman md 
Professor Lewis, 








) 
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Supplement to Class Schedule 
6 May = 16 May 1957 
Assignments for Practice Negotiations end Oral Reports 


Class Groups 


During the final two weeks of the course, several practice negotiations 
and an oral report have been scheduled. For these sessions, the class 
has been divided into groups. Most members of the class will have an 
opportunity to serve either as a leader end gpokesman for their groups or 
as a contract negotiator. The groups are composed of the following members: 


Group I Group IT 
Bradish Gonterm an 
Cannon Job 
Coe linnerooth 
Cowart Saporito 
7 Flach Yechek ° 
Group IT Group IV 
Brown . Herman 
Cobine Karas 
Cotner | Moore 
Emery Silverston 
Freet White 
Assignments 
- 4 
The Fuel Cell Case, AF=-156: 1 = 1700, Tue M 
Contractor Team Air Force Tem 
Groups I and II Groupe ITI and IV 
Negotiator As Bradish Negotiator C: Brown 
Negotiator Be Coe Negotiator Dz: Freet 


The case will be negotiated twice. The first negotiation will be 
between Bradish and Brown; the second negotiation will be between 
Coe and Freet. Approximately 30 minutes will be allowed for each 
negotiation. ° 
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Larsen Corporation, AF-139: 1100 ~ 1230, Wednesday, 8 May 


Contractor Team Air Force Team 

Groups III and IV Groupe I and II 
Negotiator At Karas Negotiator Cs Gonterman 
Negotiator Bz Moore Negotiator Ds: Job 


This case will be handled in the same mamer as The Fuel Cell 
Cases Karas will negotiate with Gonterman, and Moore will negotiate 
with Job. : 


Union Electronic Company, AF-1552 1500 = 1700, Wednesday, 8 May 


This case will be negotiated with Mr. Vick and Mr. Rogers of 
Packard Bell, who will represent the contractor. Groups I and II 
will meet with Mr. Vick; Groupe III and IV will meet with Mr. Recers. 
Approximately one hour will be devoted to the two simultaneous 
negotiations. At the completion of the simultaneous negotiations, 
the four groups will reassemble with Mr. Vick and Mr. Rogers for a 
general discussion. Assignments are as follows: 


Contractor Representatives Air Force Team 
Mr. Vick Groupe I and II 


Negotiator: Cowart 
Locations Classroan 


Mr. Rogers Groups III and IV 
Negotiator: Silverston 
Locations Lounge 


a of Factory, Tooling, and Engineering Rates, 0900 = 1100, 
inursdaay , ay 


This case will be negotiated with Mr. Bisbey of North American 
Aviation, with Mr. Schmitt of North American also present as an 
observer, Three members of the class will negotiate individually 
with ifr, Bisbey. Assignments are as follows: 


Contractor Representative Air Force Negotiators 


Mr. Bisbey Factory Rater Cannon 
Tooling Rete: Yachek 
Engineering Rate: Cotner 


me _ 





—— 


Se cane 


; 
: 
: 
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Or ent at. A Ww 8 15 M 


Each of the four groups will be responsible for developing an 
oral presentation om the contract negotiations described in the five 
JeteAir cases. The presentations will be made by a spokesman for 
the group, and will be given to Professor Howard T. Lewis and Mr. 
Robert Iyons, The presentations should be regarded as briefings 
to higher authority in the Directorate of Procurement and Production, 
Hae, AMC, such as the Procurement Comittee or the Director and 
the Deputy for Procurement. The briefings should review the history 
of the negotiations and present a recammended course of action, 
together with any gmeral observations that arise from the five 
cases, One hour has been allotted for each of the presentations, as 
indicated in the class schedule. Assignments are as follows: 


Group I 

Spokesman: Flach 
Group II 

Spokesmant Saporito 
Group III 

Spokesman: Cobine 
Group IV 


Spokeamans Herman 
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Tas B 


TECHNIQUES OF COST ANALYSIS 
Combined Military and Civilian 
Advanced training for administrative personnel (Administrative 
Contracting Officer, Cost Analyst). 
Ae Location - Wright-Patterson AFB, Ohio 
B. Study outline - See-ettached—outtine Baiue Devaiored. 
C. Texts used - Student text and case book being developed, 
together with ASFR, AFPI, and required and recommended 
reading assignments. 
D. Faculty - The staff is being selected by the Institute 
of Technology on the basis of both educational and 


technical experience and ability. 


E. Method of Instruction - Lecture, discussion, problem 
and situation analysis. 


F. Course material is being coordinated with the other services 
through the Department of Defense sponsored seminar for 
Procurement Training. This committee plans meeting on a 
quarterly basis. 

G. Annual Budget - $56,500 

H. Duration - 6 weeks per session, three sessions per year. 

I. Supporting personnel - Course managed by staff of 
Logistics Education and Research Project, Air Force Institute 
of Technology, Air University Command. No other personnel 
on a full-time basis. 

Je Attendance: 

(A) Military 15 


(B) Civilian 60 
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Tas C 
ADMINISTAATIVE CONTRACTING OFF ICERS' SEMINAR 
Combined Military and Civilian 

This course is scheduled for FY 59 implementation and will be 

tailored to meet the requirements of Administrative Contracting 

Officers who have had a number of years experience. 

Ae Location - Wright-Fetterson AFB, Ohio 

B. - E not completed. 

F. The general purpose and scope of the course has been coordin- 
ated with the Army and Nevy through the Department of Defense 
Committee on Procurement Training. 

G. Annual Budget: $34,500 


He Duration: 2 weeks, 4 session per year 


I. Supporting: Course is to be managed by the Institute of 
Technology. 


J. Attendance: 


(A) Military 20 


(B) Civilian 80 
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Tas D 
GENERAL BUYER COURSE 
Combined Military and Civilian 
Intermediate training buyers and others (price analysts, cost 
analysts, Administrative Contracting Officers, production 
personnel, etc.) in closely related specialties. 
A. Location - W-P AFB 


B. Study Outline. Course outline attached. 


C. Texts used. - ASPR, AFPI are main Texts. Reading assign- 
ments (i.e. speeches given by staff; Emergency Management 
of the National Economy Vol XII Procurement; John P. Miller, 
Pricing of Military Procurements ). 


De Faculty - This is being accomplished by the Institute of 
Technology on the basis of educational and technical ex- 
perience and ability. 


E. Method of Instruction - lecture, discussion, situation 
analysis, participation in mock procurements. 


F. Course material is being coordinated with DOD and the other 
Services through the Joint Services Committee on Procurement 
Training. 

Ge. Annual Budget $45,500 


He Duration - 3 weeks, 5 sessions per year. 


I. Supporting Personnel - This course is managed and conducted 
by the Institute of Technology. 


Je Attendance 
(A) Military - 25 


(B) Civilian - 100 


29137 O—59 28 
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0830-0900 
0900-0930 
0930-1000 
1000-1015 
1015-1045 
1045 -1115 


1125-1130 


1130-1215 


1215-1315 
1315-1330 


1330-1415 
1415-1430 
1430-1445 


1445 -1530 
1530-1545 


1545-1630 
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1ST DAY 


GENERAL BUYER COURSE 


REGISTRATION 

INTRODUCTION AND STATEMENT OF COURSE OBJECTIVE 
THE BUYER'S STATUS 

BREAK 

THE CASE METHOD OF INSTRUCTION 


LECTURE: Authority, Responsibility and Duties 
of the Buyer 


STUDY: AF 163 A Letter from Henry Hudson (Respon- 
sibilities of Buyer and his Relationship to 
Other Team Members ) 

DISCUSSION: AF 163 

LUNCH 


STUDY: AF 117 The Bobins Co. (Factors Involved in 
Determining Method of Procurement ) 


DISCUSSION: AF 117 
BREAK 


STUDY: AF 106 Notes and Case Examples on Understanding 
the Requirement 


LECTURE & DISCUSSION: AF106 


STUDY: AF 203 The Milling Machine Co. (Verifying the 
Requirement ) 


DISCUSSION: AP 203 





0830-0900 


0900-0915 


0915-1000 
1000-1015 


1015-1115 


1115-1130 


1130-1200 


1200-1300 


1300-1315 


1315-1400 
1400-2415 
1415-1500 
1500-1515 
1515-1530 
1530-1615 
1615-1630 
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2ND DAY 


TUESDAY 
DISCUSSION: Open Period to Discuss Items Covered 
Previous Day and Items of General Interest. 
STUDY: AF 169 Bverwash Co. (Importance of Clear Contract 


Specifications ) 
DISCUSSION: AF 169 
BREAK 


LECTURE & DISCUSSION: AF 348 Negotiation VS Formal 
Advertising 

STUDY: AF 346 and AP 347 Procurement of Type A-23 Special 
Purpose Vehicle and Service for Testing Propellers. 


AF 346 and 347. 
Advertising 


DISCUSSION : Beview of Negotiation VS 


LUNCH 


STUDY: AF-162 (Use of a Letter Contract - Selection of 
Contractual Arrangement ) 
DISCUSSION: AF 162 


STUDY: AF 165 (Problems of a Letter Contract ) 


DISCUSSION: AF 165 
BREAK 
STUDY: AF 128 (Selection of Contractor for Award) 


DISCUSSION: AF 128 


DISCUSSION: Gpen 
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0830-0900 
0900-0915 


0915-1000 
1000-1015 


1015-1030 


1030-1115 


1115-1130 


1130-1200 
1200-1300 
1300-1315 
1315-1400 
1400-1415 


1415-1500 
1500-1515 
1515-1530 


1530-1615 
1615-1630 
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SRD DaY 


WEDNESDAY 


DISCUSSION & REVIEW 


STUDY: AF 113 The Griplube Co. (Selecting Prospective 
Contractors ) 


DISCUSSION: AF 113 
BREAK 


STUDY: AF 116 The Pandemic Electric Co. (Problems Inherent 
in Sole Source Procurement ) 


DISCUSSION: AF 116 


STUDY: AF 107 The Battery Procurement Case (Initiating 
Procurement Action) 


DISCUSSION: AF 107 

LUNCh 

STUDY: AF 140, Capt Hawkes (Closing the Negotiation) 
DISCUSSION: AF 140 


STUDY: AF 146 The Crawford Pump and Turbine Co. (Buyer's 
Besponsibility for Delivery ) 


DISCUSSION: AF 146 
BREAK 


STUDY: AP 11] The Sunflower Trucking Co. (Buyer's 
Responsibility for Assuring Delivery ) 


DISCUSSION: AF lll 


QUESTION-ANSWER SESSION 





0830-0900 
0900-0915 


0915-1000 
1000-1015 


1025 -1030 


1030-1115 


1135-1130 


1130-1230 
1230-1330 


1330-1400 


1400-1500 
1500-1515 
1515-1630 
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4TH DAY 


THURSDAY 


DISCUSSION & REVIEW 


STUDY: AF 197 The Gear Train Company (The Buyer in 
Belation to Production & Delivery Delinquencies ) 

DISCUSSION: AF 197 

BREAK 


STUDY: AF 205 Hargrove Industries, Inc. (Selection of 
Sources in Procurement Involving (QPL) Qualified 
Products List) 

DISCUSSION: AF 205 

STUDY: AF 170 The Bestern Forge Co. (Viewpoints of Different 
Members of the Air Force Team) 


DISCUSSION: AF 170 

LUNCH 

STUDY: AF 20) Small Business Case (The Small Business 
Progran ) 

DISCUSSION: AF 204 

BREAK 

DISCUSSION: Contract Review by JAG (Guest Speaker) 





: 
a 
j 
' 
| 
i 


432 


0830-0900 
0900-1000 
1000-1015 


1015-1030 


1030-1125 
1115-1130 
1130-1215 
1215-1315 
1315-1330 


1130-1415 
1415 -1430 
1430-1445 


1445-1530 
1530-1630 
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5TH DAY 


FRIDAY 


INTRODUCTION TO PRICE, COST AND PROFIT ANALYSIS 
LECTURE: Price, Cost and Profit Analysis 
BREAK 


STUDY: AF 135 The Rawhide Mallet Case (A) (Importance 
of Requesting Cost Breakdown ) 


DISCUSSION: AF 135 

STUDY: AF 136 The Rawhide Mallet Case (B) (Burden Costs) 
DISCUSSION: AF 136 

LUNCH 


STUDY: AF 129 The Finart Co. (Appraising Quotations - 
Competitive Bids) 


DISCUSSION: AF 129 
BREAK 


STUDY: AF 137 Farwell Can Co. (Proper Strategy in Making 
Cost Negotiations ) 


DISCUSSION: AF 137 


LECTURE & DISCUSSION: Price Redetermination & Incentive 
Clauses 





0830-0900 
0900-0945 
0945 -1000 


1000-1045 
1045-1100 
1100-1115 
1115-1200 
1200-1300 


1300-1315 


1315-1400 
1400-1415 
1415-1430 


1430-1515 
1515-1530 


1530-1615 
1615-1645 
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6TH DAY 


MONDAY 


DISCUSSION & REVI 
PRICE REDETERMINATION & INCENTIVE CLAUSES 


STUDY: AF 130 Orion Aircraft (A) (Evaluation of 


Contractors' Proposals) 
DISCUSSION: AF 130 
BREAK 
STUDY: AF 131 Orion Aircraft (B) (Comparing Proposals) 
DISCUSSION: AF 131 
LUNCH 


STUDY: AF 132 Orion Aircraft (C) (Evaluating Buyer's 
Actions ) 


DISCUSSION: AF 132 


BREAK 

STUDY: AF 12] The Continental Caliper Co. (A) 
(Redetermination ) 

DISCUSSION: AF 121 

STUDY: AF 122 The Continental Caliper Co (B) 
(Redetermination ) 

DISCUSSION: AF 122 

OPEN PERIOD 





a 
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0830-0900 
0900-0915 


0915-1000 
1000-1015 
1015-1030 
1030-1115 
1115-1130 
1130-1215 
1215-1315 
1315-1330 


1330-1415 
1415-1430 
1430-1515 
1515-1530 
1530-1545 
1545-1630 
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7TH DAY 


TUESDAY 


DISCUSSION & REVIEW 


STUDY: AF 134 Luther and Anselm (Evaluating Urgent New 
Procurement ) 


DISCUSSION: AF 13h 

BREAK 

STUDY: AF 139 The Larsen Corp. (Defending AF Position) 
DISCUSSION: AF 139 

BREAK 

LECTURE: Price Negotiation 

LUNGH 


STUDY: AF 141 Metro Engine Corp. (Negotiation on Basis of 
Contractor's Proposal ) 


DISCUSSION: AF 141 

STUDY: AF 143 Monogram Manufacturing Co. (Negotiations ) 
DISCUSSION: AF 143 

BREAK 


STUDY: AF 17) Barnwell Aviation (Redetermination-Form EB) 


DISCUSSION: AF 171 





0830-0900 
0900-0920 


0920-1030 
1030-1045 
1045-1100 
1100-1145 
1145-1245 
1245-1300 
1300-1345 
1345-1400 


1400-1430 
1430-1445 
1445-1545 
1545-1630 
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8TH DAY 


WEDNESDAY 


DISCUSSION & REVIEW 


STUDY: AF 119 Birdseye Camera Co. (A) and AF 120 Birdseye 
Camera Co. (B) (Incentive) 


DISCUSSION: AF 119 and AF 120 

BREAK 

STUDY: AF 14) The Stanhope Corp. (Profit) 
DISCUSSION: AF’ 1h) 

LUNCH 

STUDY: AF 157 Aeromod Corp. (Cost Analysis) 


DISCUSSION: AF 157 


STUDY: AF 16] Marshall Association (Treatment, Allowability 
of Cost) 

DISCUSSION: AF 161 

BREAK 


LECTURE: Contract Administration 


LECTURE & DISCUSSION: (Contract Changes) 
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0830-0900 
0900-0915 


0915-1000 
1000-1015 


1015-1100 


1100-1200 
1200-1300 


1300-1330 


1330-1430 
1430-1445 
1445-1515 
1515-1545 
1545-1615 
1615-1630 
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9TH DAY 


THURSDAY 


DISCUSSION & REVIEW 


STUDY: AP 164 Ferber and Posdick (Effect of Contract 
Changes ) 


DISCUSSION: AF 164 
BREAK 


DISCUSSION: AF 211 The School for Mechanics, Inc. 


(Administrative Officer Contracting Besponsi- 
bilities ) 

LECTURE: Read justment 

LUNCH 

ASSIGNMENT OF NEGOTIATION GROUPS 

FREPARE FOR NEGOTIATION SESSIONS 

BREAK 

NEGOTIATION AF-1156 

DISCUSSION OF NEGOTIATION AF-1156 

NEGOTIATION AF-1001 


DISCUSSION OF NEGOTIATION AF-1001 





0830-0900 
0900-0930 
0930-1000 
1000-1015 
1015-1045 
1045-1115 
1115-1200 
1200-1300 
1300-1430 
1430-1445 
1445 -1500 
1500-1515 
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10TH D&Y 


FRIDAY 


DISCUSSION & REVIEW 

NEGOTIATION aF-138 

DISCUSSION OF NEGOTIATION AP-138 
BREAK 

NEGOTIATION AF-1002 

DISCUSSION OF NEGOTIATION aF-1002 
CRITIQUE 

LUNCH 

PANEL 

BREAK 

CLOSING REMARKS 


MWARD OF CERTIFICATES 
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Tas E 
NEGOTIATION TECHNIQUES 
Combined Militery and Civilian 
Intermediate training for all procurement personnel who parti- 
cipate in negotiations with AF contractor. This includes Buyers, 
Contracting Officers, Price and Cost Analysts. 
Ae Location - W-P AFB, Ohio 
B. Study Outline - see attached outline 
C. Text used - ASHER, AFPI, case book. 
D. Faculty - The staff is being selected by the Institute of 
Technology on the basis of educational and technical 


experience and ability. 


E. Method of Instruction - Lecture, discussion, situation 
analysis, and participation in practice negotiation sessions. 


F. Course Material is being coordinated with the other services 
through the Joint Services Committee on Procurement Training. 


Ge. Anmal Budget - $80,000 

H. Duration - 4 weeks, 8 sessions per year 

I. Supporting Personnel - This course is managed and conducted 
by the Logistics Education and Research Project staff, AFIT, 
Air University Command. 


Je Attendance 


(A) Military ~ 40 


(B) Civilian - 160 
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Purpose: (1) So fanaliarize the student with the oblect 


and to stimilate « keen interest and desire to accompli 





ve f the course 


& Tn op jectives. 


(2) Bo cries students to 4 “school atmosphere” and to accuai 


him with facilities for study and other means avsilacle 


(3) Te prezent an over-al] view of the course 
(4) To acquaint students with wetiods anc pr 
in the course, 


Method of Accomplishment: 


Purpose No.1 can be accomplished best Ly 4 “welc 


by @ high level official in procurement or in AM. 


Purpose No.2 an intreductory speech by the direct 


stressing such thin :s as education vse training, the importance of attitudes 


the need for problem - seiving type of thinking, the is 
ness and the searching for facts, the need for imari: 
ing. 

Purposes Nos. 3 & 4: informative presentatior 


stimlating type. 


Testing Purpose: To test for attitudes held by students a: 


for se Lf<-Lupre vesent 


sontent 
cedures to ve Toliowe 
ore peech delit 


or of the school 


; 
portance @f inguisitiv- 


20m 4nc creative thinke 


rather taan tne 


the beginning of 


the course in relation to some typical procurement situscicns,. The purpose is 


to determine changes of attitudes when tested again nea 
eourse, This can be used as 8 mthod of evaluating the 
determining 4 grace. 
Method of Accomplishment: Ly means of a short obiective 
30 minutes in ‘length. 
Purpose (1) To stress the fact thet negotiation 


pertio&pants in this arc heve « professional benaviers! 


re the close of the 


reculte rather thar 


type test = 2 oF 


is an art and Wat 


pattern. 


a) 
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Purpose (2) To stimulate pride in the orofessior 
Method of accomplishment: 
Lecture 
Conference Methods: 
Purpose: To become acquainted with conference methods which are adaptable 
to negotiation conferences, 
Content: Presentation should show the special character of negotiation con- 
ferences, the fact that such conferences do not engaze only in pure negotiation 
but dissolve themselves into problem solving discussion groups at many points. 


The subject matter should a re self with er questions of pee behavior 
prarttaw om ktgaingn hiecrroun 


in problen “a epee (3) the role of earhiati ants as team, 


as individuals and as leaders (4) effective communication 
Method of accomplishment: . ’ 


Lecture, discussion, demonstrations, film, reading assimments 


we! 


Air Tech. Course School, Wich. Falls, Tex. 
& tg film in Conf. methods 30 - 45 min, 
Teamwork 
Purpose: to emphasise the effectiveness of and necessity for team as compared 
te individual effort. 
Content: (1) Why teams? (2) team mesbership (3) organisation of negotiatian 
teams (4) effective operation of teams 
Method of accomplishment: 


Leeture, cases, demonstrations, reading assignments 
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Leadership 
Purpose: (1) Yo witersiand the rele lea 


Content: 


Method of Ac complisnme 3 


Lecture, situati ysis, filn, r Lee ents 
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Building Contractor Nespect etc 

Purpose: demonstrate ‘he use of various techni ues and attitudes necessary 
to build respect and goodwill. 

Content: (1) the psychology of public relations (2) Behavioral pa corneas 
action and reaction. The use of accusations should be considered. Is 
sarcasm effective? Placing people on the defensive, Positive as comp- 
ared to negative approaches. (3/ Building long-run rejationships. These 
topics are suggestive; many more areas can be developed 

Method of accomplishment: 
Lecture, sttuation analysie,geeding assiguwents 
Techniques of Negotiation: 

The Art of Requesting Information 
Purposes: To teacn students how te judge sufficiency of information and 
the kind of information necessary when reqiesting it from Lhe contractor 
Content: (1) Analyzing the procurement situation (2) developing areas 
"need to know" (3) How to judge sufficiency (4) judging pertinency of in- 
formation for negotiation purposes. (§) information which can be obtained 
from sources other than the contractor 

Method of Accomplishment: 


Lecture, discussion, cases 


as warn nem 





AR RR 


areata 
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a8 not the purp 
analysis mut ratie emphasize the invor 


; 


o necotiatgon 
: (1) The nature and functions and content 
iaportence of analyzing @ni understanding the proyx 


Accomplishment 3 


wecture and discussion 


* ect ive 
= [ii adi eaieaetstiaes 
. (i) To establish the importance of working w 


; 
ectives as control devices (@) how t 


* use of ectives in cerotiations 


a } * 
' 
re q@morn s* "a ns, exte @ use of ii 
6 
a Position 
. y 5 - r - 
Ww eile Va, ue a > >_> * 
“ - ss 2263 ‘ sn0W 
. ‘ 
any @8°6¢0l1i 38h 5 { the ve 
; ‘ = 
. wv as Le cn ° - 
a 4 ahmer 
. » A . <a i ersa 
’ 











Purpose: (1) fo sepeais.| vas of ae 
tions ‘ak @) te atedetent « pose 
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. ,22cig Imporvany Iasues : ’ 
~ase: (1) To ghow why choosing important issues before negotias' 
is essential. (2) To develop thé skill of choosing the importa. 


‘a the unimportant for negotiation purposes. 
pteut: (1) Recogniuing dswues (2) How to weigh relative impor’. > 
* aneues (3) ere ees i 8 










- 





atuosphere when starting 1 
osthods of establishing ‘Felationnspe. 


Semtent: (1) Technique of opening & negotiation sesso. 
e cod of Accomplighment: - hy 4 % 
Lecture, dewonstrations, film (7) Mee ne 
* oe a = 
, Ted 


: 


2 nes_to Megvtiation ‘ 
Student cnould We smmrs of the advantages of an over~ai: arr. 


Pur poeet 
as compared to the itembyxites approach during the negotiation. 
ctent: (1) Advantages in breadth of petspective (2) KACAO values «.- 
eimal to the eum of parte (3) Negotiating a single over-al) pr: > 


ssults due to approaches 


mores. 


rooge 


que in successful negotiation. The student should be im 


techni 
ath the fact that questioning must be purposeful, that a1] que 
uld lead to a realistic position. The student should unders'« 


wt 


an important aspect of the negotiation session is fact findins 


ent: (1) Purposeful questioning (2) the purpose of fact f£ 
ogotiation. 
nod of taienea cl ; 
ure and discussion, reading assignments 


(4) Result 
thod gi aes its cussion, cases, demonstrations 
e art of ues iontng & Meek Punting 
The recognitden that questioning iteelf is a most desir«) + 
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* 


¢ p2tatren for 3 Neg: ates 
- ee “ POs 
. 4 POC Se oS not had “ 
M€s72.s Oul ratue emphasize the 3 


; 
LO negotiasgzon 

(1) The nature and functions and cont nt 
e 


deni One Med 7 
t v 


of analyzing @ni onerstanding the pro; 
Ac comp lLishmen: : 


wecture and discussion 


a ~ 7 ver 
vs pds as. dnp Semittnntagtetitinens 
* . A oun # . 
3 ~/ To establish the in: ance of work « 
> = gues cf ge* Sect ives 
e ves as + tevices {q ow t 
, +? 
® use eclives i e-;ot lations 
~« “ 7 
‘ 
re tenons’ rs na . 2 * use [ did 
« 
= oa 
a | / 
w ne Ve. ut e . ir @ 3 
a @ anes ao w 
’ 
dhy esta sn s? { the te 
j ‘ - 
« wv G¢ ¢e a * ~ 
‘ on 
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. state imporvens Tseues 


; (1) To ghow wty choosing important Leeson before negotiat 
As sesential. {2) To develop the skill of Choosing the importa. 
from the unimportant for negotiation purposes. 
cteat: (1) Recognising issues (2) on eh patente importance 
t set en Sie a taper 38 egotiation. 





nteats (1) rediadsilin Ut coaling coat oataen. 


«rod of Accomplishment: 


Lecture, denonstrations, file (?) sh hess 
* aie ae Se 
eee: : 


Lior «hes *o “egotiation . * : 
Student s should be amare of the aamaatages of an overs). apne. 


Purpose: 


as compared to the itemtyuitem apptuach Guring the negotiatios. 
ntents (2) Advantages in breadth of patepestive’ (2) NACHO values are 


mal to the eum of parte (3) Negotiating a single over-all pri>+ 
Results due to approaches . 
sion, cases, demonstrations 


fr ACOO 
we & 


rpose: The recognition that questioning iteelf is a most desir«) 
technique in successful negotiation, The student should be impr- 


ith the fact that questioning must be purposeful, that all que: 
yuld lead to a realistic position, The student should widers:« 

an important aspect of the negotiation session is fect findins 

(1) Purposeful questioning (2) the purpose of fact fins. 


vegotiation. 
TD ties 


i of Accomplishment: 


(4) 


ie 


ent: 


ecture and discussion, reading assignments 
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e act of Listening: 

se: The fact that listening is an art snd that i it is a te 
to be used £@ negotdations is not clearly understood nor ay, - 
It is the purpose of this session to develop an appreciation for 

activity ami how it fits into effective negotiation. 
ontent: How to listen purposefully. 
ethod of Accompl§shment + % 


Lecture, reading assignment 
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lelative Positions 


+ (1) To recosnine the point at Wait there is sufficient 
o estadlish basic differences, (2) to reeogtize area 
as well as the areas of disagreement (3) to show the 


evVeualing the relative positions before making a definite 
proposal, the intent at this point is not’ to summarize the pos. 
in the negotiation session, but for a team to evaluate positions a 
point when they are ready to make @ counter-proposal. 
content: (1) The significance of posifieme in controversy (2) ‘ow 
\evelop (3) Recognising areas of tentative agreement and diss ree: ' 
(4) Re-evaluation of objectives at the close of the "exploratory" 
of the negotiation session. ak 
Method of Accomplishment: eee 
Lecture and discussion 
and Presenting Counter-Proposals 
spose: Te give the student an understending of and an apprecia! ic 
the nature of @ cotnter-proposal by showing wiet its nature ard © 
re and ‘uy showing the importance of timing its presentation. 
ot ent: (1) The nature and functions of coumter-proposals (2) Coun -”- 
roposals in relation to the contractor's proposal (3) The coin »r- 
proposal and ite relationship to the temm's negotiation object .v« 


(4) The strategy of timing its presentation, 


ethod of Ac¢omplishnent? o*¢ 
Lecture, gases, illustrations 
"y ‘ ; % 
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impresa the importance and purpose of pla 
Lepart the sick of choosing strong points in relation % 
nect's weak points and how to use thes to advantace. 
wt (1) Wet is bargaining? (2) Choosing points of advants « 
(3) Recognising the opportent.'s weaknesses (a) Bar gaining from aivs 
ethod of Accomplishsent : : ee : 
Lecture, Cases , illustrations and oxgist; ‘vatiog anesmorte 
e Art of Augumentetion, 
Purpose: To gain an opponent's sesent is the, remult of more than the use 
of forecefulness in speech or the use of logis. The negotiator mus* 
realize that @ nusiber of tactics ean be used sidifully to gain auch 
assent. : . 7 
teute (1) Geiningyconsent by the use of logic (2) Unterstanding «ao:- 
al factors in augumentation (3) the use of strategy: gaining « ser‘ 
sssents to e series of questions and mgying from the erimport«n: i» 
(insignificant to the important or significant. (4) Approaches: sultle- 
“ss @s compared to “high pressure". (5) Vonceding ‘skilfully: gainin; 
ca jor when conceding téatnar points, = 
is of Accomplishment: , 
Leture and @iseussion, demonstrations, reading assignments. 
ating within Poliey. ‘ 
Porpose: Bargaindag weakness is often revealed when @ negotiating tean 
ces not have thé diel authority to-enatge positions or to make 
conitments, Often this 4s caused by an tnadequate knowledze of policy. 


-t 
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The purpose of including this topic g#° met te Yeech policy itecif 
to show that policies ary guide new tor th negotiator to use, that 
tay ae © ne de) eae, Fen MAGE watborsty wisch hes: 








456 
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understand the nature of agreem@nt and how tc 
inds, 4t¢ should include the “sensing” of the 
« negotiation session to s conclusion, the techniques ne 
« together various points into « single package upon which « 
; of minds can center. . 
(1) The meeting of minde: nature and process (2) Reviewing 
ions. (3) Sensing the point when agreemmt may exist (i) The- 


ique of “packaging* a solution agreeable to coth parties 


Leadership necessary to arrive at agreement. 


. 
f Accomplishment r - 
enor steations, situation analysis, 
e A 
iation Session 
mpress the necessity of closing the session on a - 


man relations. 


Techniques of closing a negotiation session. 


of secomplsientbet 
i 


we end demonstrations 
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3° ‘ : 

> opportunity for each class mente: i 
aations the principles @s teught in the course, «4 


w opportanity for group amd individual sel f-analysirc. 
Negotiation sessions in wiich Glass mémbers will soqume : 
Air Force or Yonuracter personel based on actual cases or situs 
ng Air Rerck contracts. Several sessions may occur simlt.r 
erent rooms, but in each case the group is divided into pa 
and observers. The latter provide constructive eriticias of +? 
Lcapants afber, the pension. The asetepint of roles will be so 
ei thet each member aa have eqial Opportunity as a participa: 
ic as acritic, -ép evaluation must be made after each session by 
tics and part tet pante. The selection pf sitwetions shoul. 
riety so that a breadth of experience can be achieved, 
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Tas F 


CONTRACT ADMINISTRATION 
Combined Military and Civilian 


Basic to Intermediate type course for Administrative Contracting 
Officers with 1 year, or more, experience 


4. location - Various locations throughout the United States. 

B. Study outline - See attached course outline. 

C. Texts - See attached course outline. 

De Faculty - See attached course outline - This staff is 
not permanently assigned, but are from among the most 
qualified personnel in the specialty area. Military grades 


are evident. Civilian grades are GS-13 and above. 


E. Method of Instruction - Primarily lecture and case problem 
discussion 


F. Course Material coordinated with Department of Defense and 
other Services. 


G. Annual Budget - $43,500 
H. Duration - 3 weeks full time 


I. Number of Supporting Personnel - No full time supporting 
personnel. 


Je Number of persons taking course: 
100 Annually 


Approx. 20% Military 


Approx. 80% Civilian 





PROCUREMENT REGULATIONS 459 





ee 
Ad ° AD ti 
Contracting 
Officers 
Course 


A 
] 
f 
M 
A 
Y 
E 
R 
d 
E 
L 


. 14 through 250ct. 1957 


M 
M 
A 


N 


oes” HELD IN 
NEW YORK AR, PROCUREMENT lsTRCT 
Middletown AMA 
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TURSDAY = 15 Octeber 1957 


0800-1010 legal Problems Affecting Colonel Fred Wade 
Contract Administration Staff Judge Advocate ine. “iA 
10 %~-1200 Administration of Research and Mr. CH Meyer, Dep Caf, 
Development Contracts Proc Surveillance Div. 
liq. ARDC 
APTERIOOS SESS TOR 
1 01400 Secondary Administration Me A Spencer Feld 
Dep Chf, AMCLO, Patrick 
- 4 AFB, Florida 
410-1510 Financial Clearance and Surveillance Mr WC Jarmith 
of AF Contracts ' Chief, Financial Branch,tqr & 
SP-160 Time and Materiel Contracts Mr A Spencer Feld 
; Dep Caf, AMCIO, Patrick 
aFB, Florida 
«1 


te 
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ADMINISTRATIVE CONTRACTING OFFICERS 00.05: 
WEDNESDAT 4 16 October 1957 


: WOEXTHO SEBS TOR 
SOaRS SuBsect SPEAKER 
o80-1010 AC's Under the Mrx C A Starrett 
a Security Program Security Div, Rocherts 


102-00 Bailment and Call Contracts Mr. A Spencer Feld 
: ‘. Dep Caf, AMOLO, Fate 
AFB, Florida 


1 300130 Facilities Contracts Mr Karl Kraner, hf 
° Industrial Planning »r. 
Hq MAAMA 


WR-1510_ BCA Cases : ¢ ; Mr Harry Wolfe 
oe Ag? Tech Asst to Chiaf, 
Se a _ Contract Management Staff 
Age Div, Aq AMC 


5 P-16N Relationship Between the ACO Mr RZ Peck, Tech Asst 


and Quality Control to Chf, Quality Contre! 
Office, Hq AMC 


-> 
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470 


Basic course for buyers who have had initial indoctrination 
and six months on-the-job training. 


A. 


C. 
D. 


F, 
G. 
H. 
I. 
Je 
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Tas G 
BUYER TECHNIQUES 
Combined Military and Civilian 


Location - Wright-Patterson AFB, Ohio. 


Study outline not fully developed - See attached course 
outline, 


Texts will be ASPR and AFPI, primarily. 


Faculty - Being selected by Air Force Institute of Technology 
on the basis of educational and technical experience and ability. 


Method of Instruction - Lecture, discussion, case problems, and 
supervised student exercises. 


Course material is being coordinated with DOD and other Services, 
Anmual Budget - $45,500. 
Duration - 3 weeks, full time. 
Number of supporting personnel - No full time supporting personnel. 
Number of persons to take course: 

125 annually 

Approx 20% Military 

Approx 80% Civilian 
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Tas H 
ESSENTIAIS OF FRICE, COST AND FROFIT ANALYSIS 
Combined iiilitery and Civilian 
This course is designed for newly assigned price and cost 
analysts, and buying personnel with about one year experience. 
Ae Location - Wright-Patterson AFB, Ohio 
B. Study outline - See course outline attached. 
Ce Texts used - Outline for student handbook is attached. 
De Faculty - The faculty for this course is being hired by 
the Air Force Institute of Technology on the basis of 


educational and technical experience and ability. 


E. Method of Instruction - Lecture, situation analysis and 
discussion, 


F. Course material is being coordinated with Department of 
Defense and the other services through the Joint Services 
Committee on Frocurement Training. 


Ge. Annual Budget - $36,500 


H. Duration - 2 weeks each session, five (5) sessions per 
year. 


I. Supporting Personnel: This course is managed and conducted 
by the Logistics Education and Research Froject staff, 
AFIT, Air University Command. 


J. Attendance: 


(A) Military 25 


(B) Civilian 100 
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HANDBOOK 
FOR 


RSSENTIALS OF PRICE, COST, PROFIT ANALYSIS 
i . 


Institute of Technology 
Waited States Air Perec 
_ 
Vright-Patterson Air Foree Base 
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Goverment facilities 
Vineaseing provisions 
& Royal ties 
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Tas I 
READJUSTMENT COURSE 
Combined Military and Civilian 


Intermediate Course 


Location = WFAFB 

Study Outidine - see attached course outline 

Texts used - ASPFR, AFFI, Case Froblems 

Faculty - This staff is not permanently assigned but are 
from among the most qualified personnel in the specialty 
area. Civilian grades are GS-13 and above; military, Major 
through General. 


Method of Instruction - Lecture and Case Froblems discussion 


Course material is coordinated with Department of Defense 
and other services. 


Annual Budget - $18,000 
Duration - 1 - 2 weeks, full time 
No full time supporting personnel 
Number of persons taking Course 

50 - 100 annually 

Approx. 20% Military 


Approx. 80% Civilian 





HOURS 

0800 - 0900 
0900 - 0915 
0915 - 0930 
0930 = 1000 
1020 - 1200 
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WRIGHT-PATTERSON AIR FORCE BASE, OHIO 


AGENDA 


1ST DAY - MONDAY - 14, APRIL 1956 
CONFERENCE 


ALL CONFEREES - 


MORNING SESSION 


SUBJECT 
Registration 


Welcome" 


The Mission and Objective 
of Readjustment 


Readjustment Organisation 
and Conference Objectives 


Readjustment Authorities 
and Problem Areas 


ROOM 


General E. W. Rawlings 
Cosimander, AMC 


Major General W. 0. Senter 
Director of Procurement 
and Production, Hq AMC 


Colonel Ralph H. Schaller 
Chief, Readjustment Staff 
Division, Hq AMC 


Mr. Solomon Arnovits 
Deputy Chief, Readjustment 
Staff Division, Hq AMC 











500 





HOURS 
1300 = 14,00 
1415 - 1700 
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HQ AMC WORLD WIDE READJUSTMENT CONFERENCE 


1ST DAY - MONDAY - 1, APRIL 1958 


AFTERNOON SESSION 


SUBJECT 
Terminations 


AF Auditor General 


SPEAKER 


Major Frank Tipton 

Chief, Termination Staff 
Branch, Readjustment Staff 
Division, Hq AKC 


Mr. A. G. Bueter 
Director, Central District 
(Columbus, Ohio) Auditor 
General, Comptroller, USAF 


Mr. Sidney C. Solomon 
Resident Auditor, Utica-Bend 
Corp. (Utica, Michigan) 
Auditor General,Comptroller 
USAF 


Mr. W. L. Latta 
Supervisory Auditor, Hq 
Auditor General 
(Washington, D. C.) 
Comptroller, USAF 


Mr. A. B. Tomberg 
Assistant Chief, Contract 
Audits Division, Central 
District (Columbus, Ohio) 
Auditor General 
Comptroller, USAF 








15 = 1700 
6215 = 1700 
9615 = 1500 
1510 = 1700 
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HQ AC WORLD WIDE READJUSTMENT CONFERENCE 


2D DAY - TUESDAY - 15 APRIL 1958 


SUBJEC 


Fixed Price Settlement 
Case (Case Study) 
Group #2 


Plant Clearance Seminar 
Group #3 


CPFF Settlement Case 
(Case Study) 
Group #1 


Termination Seminar 
Group #1 


SPZAKER 


Major E. J. Pallotta 
Chief, Settlement Staff 
Branch, Readjustment 
Staff Division, Hq AN 


Mr. horris A. Teitelbau: 
Supervisory Auditor 

Liaison Office (Hq AMC) 
Auditor General, Comptroller 
USAF 


Major Charles £. Reanes 
Chief, Plant Clearance 
Staff Branch, Hq AKC and 
Staff 


Mr. Walter P. Simes 
Termination Contracting 
Officer, North American 
Aviation, Inc., Downey, 
California 


Mr. Daniel Harwood 

Resident Auditor, North 
American, Inc., Los Angeles, 
California 


Major Frank Tipton 

Chief, Termination Staff 
Branch, Readjustment Staff 
Division, Hq AMC 
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0815 - 1700 


10 0815 = 1500 
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HQ AMC WORLD WIDE READJUS 


er Ary Troop rm 


. 


Abita & VP Sls 


3RD DAY - WEDNESDAY - 16 APRIL 1958 


SUBJECT 


Fixed Price Settlement 
Case (Case Study) 
Group #1 


Plant Clearance Seminar 
Group #2 


CPFF Settlement Case 
(Case Study) 
Group #3 


Termination Seminar 
Group #3 


SPEAKER 


Major E. J. Pallotta 
Chief, Settlement Staf* 
Branch, Read/ustment 
Staff Division, Hq Alc 


Kr. Morris A. Teitelbaw 
Supervisory Auditor 

Liaison Office (Hq AMC 
Auditor General, Comptroller 
USAF 


Major Charles E. Reazes 
Chief, Plant Clearance 
Staff Branch, Hq AMC and 
Staff 


Er. Walter P. Sines 

Termination Contracting 
Officer, North American 
Aviation, Inc., Downey, 


California 


Mr.Daniel Harwood 

Resident Auditor, ‘wort 
American, Inc., Los Angeles, 
California 
Major Frank 


Tipton 


Chief, Termination Staff 

Branch, Readjustment Staff 
, “ 

Division, Hq A 





HOURS 
0815 - 1700 
0815 - 1700 


0815 = 1500 


1510 - 1700 


PROCUREMENT REGULATIONS 503 


HQ AMC WORLD WIDE READJUSTMENT CONFERENCE 


4TH DAY - THURSDAY - 17 APRIL 1958 


SUBJECT 


Plant Clearance Seminar 
Group #1 


Fixed Price Settlement 
Case (Case Study) 
Group #3 


CPFF Settlement Case 
(Case Study) 
Group #2 


Termination Seminar 
Group #2 


SPEAKER 


Major Charles E. Reames 
Chief, Plant Clearance 
Staff Branch, Hq AMC and 
Staff 


Major E. J. Pallotta 
Chief, Settlement Staff 
Branch, Readjustment 
Staff Division, Hq AC 


Mr. Morris A.Teitelbaw 
Supervisory Auditor 

Liaison Office (Hq AMC) 
Auditor General, Comptroller 
USAF 


kr. Walter P. Simes 
Termination Contracting 
Officer, No.th American 
Aviation, Inc., Downey, 
California 


bir. Daniel Harwood 

Resident Auditor, North 
American, Inc., Los Angeles, 
California 


Major Frank Tipton 

Chief, Termination Staff 
Branch, Readjustment Staff 
Division, Hq AMC 
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42 AKC WORLD WIDE READJUSTNENT COMFERZN 


5TH DAY = FRIDAY - 18 APRIL 195° 


RS SUBJECT SPEAKER 


“15 - 1000 Public Law 921 bajor He H. “oro 
Supervisor, Clai 
Section, Settlement 
Branch, Read/ustr? 
Division, Hq AMC a 


15 = 1200 Summation Hq AMC Readjustment St. 
Division 


300 = 1500 Panel Discussion Hq ANC Readjustmert Sta 
Division 


1515 - 1645 Examination 
1645 = 1700 Closing Remarks Colonel Ralph H. 


thief, Readjustinent 
Division, Hq AMC 
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Tas J 
INDU 


Combined Military and Civilian 


This is a specialized course for procurement personnel engaged 
in or closely related to control of government property in 
possession of contractors. Content is at the intermediate level. 


A, 


B, 


Ce. 


G. 
H. 


I. 


Location - Various locations (i.e. Detroit APD), Future 
sessions will be conducted at WPAFB, 


Study Outline - See attached outline, 

Texts used - See attached outline. 

Faculty - See attached outline. Future sessions will be 
conducted by the Air Force Institute of Technology, and the 
staff will be selected on the basis of educational and 
technical experience and ability. 

Method of Instruction - Lecture, discussion, and case problems. 


Course material is being coordinated with the other services 
through the DOD Committee on Procurement Training. 


Annual Budget - $26,000. 
Duration - 2 weeks, 3 session per year commencing in FY 59. 
Supporting Personnel - See attached outline. 
Attendance: 
(A) Military 2 
(B) Civilian 67 
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TNDUSTRIAL PROPERTY CONTROL COURSZ 
Parlum Hotel, Detroit, Michigan 


END 
ae | 
2 Jum 1958 


ening Remarks ~ Walter J, Kropt 
Guief, laiustrial Prope 
Mobile Air Materiel Area 


Weicoming Address lelend PF. Money, 
Ghief, Detroit Arr 
istretion ani Comments Ja@eea D. Rynes 
CBief, lodustrial Frop: 
Staff franc 
By Air Materie “me 4 


: 
5 he Procuremest Story” 


Imustrial Property Harry R. Painte: 
Ghief, Industrial Pr 
A Cleveland AFD 


Background aust }hilosephy Jamas D, Hynes 


§ - 
erty Administrator fons L. Ta 
Chief, Imius i 
APPRO, General Electz 
Cineinnat h 
ntrect Cleuses and their effect Chester i. 


’ 


he Property Administrator Giief, Industrial Preyer 
Dayton Al 
Materials Cipde C. Pay: 


Chief, Iodusts: 
, Wewark APD 


eclise ng Leceard F. Penner 
Gnief, Industrial : 
¢ AFPRO, Boeing Airplane 
Seattle, Washingtor 





satis) 
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Fred J, Withers, 

Chief, Imiustrial Froy 
AFPRO, Convair Division, 
General Dynamics Corpora’ 
Forth Worth, Texas 
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INDUSTRIAL PROPERTY CONTROL COURSE 
Barlum Hotel, Detrogt, Michigan 


both! 
3 June 1958 
1800 « 0900 Plast Rquipusst 3 Walter J. Kropf 
"00 - 0945 Bailment of Goverment Property dJooeph A, Pragele, 
Ciief, Industrial Property 8r., 
Sen Bernardino Air Materiel Ares 
~45 ~ 1000 BREA ae | 
» = 1045 Physical Inventories . Martin Toit, 
’ Chief, Industrial Property Mv., 
Philadelphia sD 
i045 = 1130 Material Conservation and Sorep Jogeph A, Fragale 
Contrel 
130 - 1200 Unit Prices tote J, Broanan, 
Chief, Industrial Property Div., 
Les Angeles APD 


= 1300 WR 
~~ 1330 Governzent Preperty in Possession Mathew E, hyan, 


of Contractors without Benefit Ghief, Industrial Property Br. 
of Contractasl Coverage ‘Warner Robine Air Materiel Ares 
+90 = 1430 Control of Government Property Leonard F. Fomer 
in the Possession of Vemiors 
ani Subcontractors «4 
J0 - 445 BABAR 
~ 1530 The Aiministrative Contracti Reuben 2. Warecp 
Officer ~ Hie Functions Administrative Contracting Office: 
Relationship with the Property Detroit APD 
Adoni nistrator i 
- 1630 Establishment of the Robert A, Goring, 
Account - at AP Plast Chief, Industrial Property Div. 
tative Office Allison Division, G.M.C., 
Indiana 
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n00 = 0845 
1845 = 0930 
3 =~ 1015 


1015 = 1036 


1030 = 1100 
1100 = 1230 
1130 - 1200 
200 ~ 1300 
1300 = 1400 
i400 - 1430 
1130 = 44s 
ib = 1630 
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INDUSTRIAL PROPERTY CONTROL COURSE 
Barlum Hotel, Detroit, Michigan 


Aidbalind 
5 Jum 1958 
Adjustaent of 


Discrepancies 
other than ineident to shipment 
‘ 


Adjustment of Diserepancies - 
incident to shipment. 


The Plant Clearance Officer - 
His Functions ami Relationship 
with the Property Administrator 
BRE AK 
The Quality Control Kepresentative- 
His Functions and Relationship with 
the Property Aiministretor 
The Production Specialist-Ris 
Functions and 
with the Property Adminiotrator 
Procurement Inspections 
LUSCH a 
Report of Survey Systen 


Case Froblen 


Examination 





Vance L. Stevens, 
Caief, Industrial Property 21 
San Antonio Air Materiel Ares 


Robert A. Goring 


Meyer Stoun, 


Chief, — Div, 


Detroit APD 


L, B, McElroy 
Act. Chief 


Detroit aPb 


, 
Quality Control Liv. 


Robert EB. Look, 
Production Specialist, 


Detroit APD: 


Walter J. Kropf 


Lillian M, Williems, 





9800 


Wyse 
O44) 


¥915 


AVOV 


1030 
1100 


1200 


1300 
1615 


1630 
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INDUSTRIAL PROPERTY CONTROL COURSE 
Barlum Hotel, Detroit, Michigan 


Hallas 
6 Jane 1956 
Audit of Industrial Property Joseph Stormer, 
Accounts Detroit Branch Office, 
Auditor General 
Report of Audit as a Management Vance L, Stevens 


Tool of the AMA 
AMC Evaluation of Reporte of Audit James D. Bynes 


Disposition of Records Margaret Ryan, 
Records Officer, 
Detroit APD 

BREAK 

Case Problem 

Position Classification Margaret J. Zaus, 


Classification an: Wage Br., 
Civilian Personnel Division, 
Bq 

LUNCH 

Class Discussion 


Closing Remarks 











512 PROCUREMENT REGULATIONS 


Tas K 
LOCAL FURCHASE - SPECIAL ARAS 
Combined Military and Civilian 
This course is scheduled for FY 59 ixplementation and will 
stress the special areas under consideration (i.e. the 
negotiation and subsequent administration of construction, 


civil maintenance, and architect engineer contracts.) 


Personnel from base procurement activities directly 
engaged in the special area will be invited to attend. 


A. Location + Wright-Patterson AFB, Ohio 

Be- E not completed. 

F. The general purpose and scope of the course has been 
coordinated with the Army and Navy through the Department 
of Defense committee on Procurement Training. 

G. Annual Budget - $34,500 


He Duration - 2 weeks, 4 sessions per year. 


I. Supporting Personnel: Course is to be maneged by the 
Institute of Technology. 


Je Attendance: 


(A) Military 25 


(B) Civilian 75 





Fe 


Je 
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Tas L 


FROQUHSMENT TSGHNICIAN TRAINING PROGRAM (BQ AMC) 
BUTTIAL INDOCTRINATIN FOR NEWLY HIRED OOLLBGE GRADUATES, GS-5 


Locaced in the Directorate of Procurement and Production, Hq AMS, 
Study outline is attached. 
Texte used: ASPRs and A¥Fis, 


Instructors are civilian supervisors, GS-13 through GS-15, and militery 
sapervisors, Major through Colonel. 


Method of Instruction: Primarily on-the-job training supplemented by 
classroom training and directed readings 


Material bas not been coordinated with the Department of Defense or 
other services. 


4nnueal Budgets Not applicable. 

Duretion: One end a half years onethe-job training with promotion 
under a Givil Service Commission approved training agreement to GS-7 
at the end of six months. 

Number of supporting personnels: No full time supporting personnel. 


Number of persons taking courses Approximately 50 civilian employees 
each yeare 
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WAAPONS SYSTEMS TRAINING PROGRAM FOR NEWLY ASSIGNED PROCUREMENT TECHNICIANS 





PROCUREMENT REGULATIONS 


Brief Outline of the Course 


This Training Program is divided into Four Phases, as follows: 


PHASE I - Formal training by the Contract Support Office personnel in the form 


PUASE Ii 


PHASE ITI 


of discussions and conferences. This Phase will involve about two 
days’ time. The aim of this Phase is to familiarize newly assigned 
Procurement Technicians in the procurement practices of Weapon Systems 
Project Offices. It does not purport to be a complete technical train- 
ing effort. Primarily, this Phase is designed to briefly explain: 

(1) The organization of the WSPO'ts. 


(2) Their relationship to the Directorate, Headquarters Air Materiel 
Command, and the Air Force. 


(3) The administrative steps required to accomplisn a procurement. 

4 [he assion of WSPO’s. 

On-the~job training (rotation). This Phase will last for six months 
during which time selected Senior Contract Specialists will instruct 
the trainee in the following areas and assign projects of a simplified 
nature; such as: 

(1) Preparation of Purchase Requests (PR's). 

(2) Preparation of Administrative Obligating Documents (AOD's). 


Preparation of Administrative Commitment Documents (ACD*s). 


(4) Review of Contractors' quotations and Price Analysts’ analysis 
thereof for Contract Change Notifications (CCN's). 


(5) Preperation of requests for writing of contractual documents 
incorporating i's. 


(6) Preparation of contract files for processing through the review cycle. 


(7) Miscellaneous complex clerical cuties related to the procurement 
function 


(8) Maintaining adequate records relative to funds awailable and CCN's 
issued 


Technical Training. This of the training program will be scheduled 
as suitable courses are offered by Civilian Personnel Training. Courses 
for which these people will be registered will include the following: 





Procurement and Production Fanmiliarization 
Effective Writing 

Basic Procurement 

sost and Profit Analysis 


Buyers Course 
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PHASE IV Directed reading in applicable Air Force Manuals and Regulations. 
This Phase will be accomplished concurrently with Phase II and 
Phase III and should involve about fifteen weeks of reading involving 


approximately one hour’s time per day. 
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PHASE I = FIRST DAY 





lst Period (0830) 


Introduction to the training program and explanation of its purpose and goals. 
2nd Period ‘00 
Introduction to Deputy Director/weapon Systems. 
Welcome and outline of the mission of Hqs AMC and the Directorate of 
Procurement and Production. 


rd Period (0930 


Explanation of the Organizational Chart and relationship between offices 
(Hq USAF, AMC, Directorat+ o° Procurement - Production, etc.) 


Break 1030 
th Period (1045) 


Explanation of the buying function. How requirements are originated, 
appropriations, dollar volume, etc. 


Lunch (1200 
th Period (131 


Procurement as a team effort, function of the Contracting Support Office, 
function of the WSPO and its relationship to ARDC & WADC. 


6th Period (1415) 
Security 
Break (151 
th Period (1530 
Ethical Standerds of Conduct. 


8th Period (1600) 


General familiarization and question and answer period. 





“J 


qo 
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lst Period (0830 


The statutory basis for military procurement. The AFPI and ASPR and 
contract terms and conditions. 


Break (1000 


2nd Period (1015) 


Explanation of types of contracts and importance of the proper selection 
thereof in airplane pricing. The function of price analysis. 


3rd Period (1115) 


the prenegotiation conference - the reason therefor and its value in 
negotiation. 


Lunch (1200 
4th Period 1315) 
Explanation of the learner's curve. 


5th Period (1415) 


Preliminary and final contract review - the review cycle and individual 
responsibilities. Preparation of the contract file. 


Break 151 
6th Period (1530 

Reports anu preparation thereof, 
th Period (1600 


Question and answer period and introducticn to assigned offices. 
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PHASE II - On-The-Job Trai 


The trainees will be rotated among WSPO's for further instruction by a Senior 
Contract Specialist. This Phase is designed to increase the trainees' knowledge 
of procurement techniques and mechanics. Each selected Contract Specialist will 
insure that the trainee is instructed as fully as possible in all aspects of the 
procurement function. 


This Phase of the training program should acquaint the trainee with functions of 
the WSPO and other Directorate offices, with which he will be dealing. Such 
offices should include the following: Staff Judge Advocate, Programs and Analysis 
(MCPZ), Comptroller (PR-MIPR Control Office, Accounting Division, Budget Division), 
and others. Further, the trainee will become acquainted with the personnel whom 
he should contact in the respective offices. 


During this Phase II, the trainee, under the direct supervision and with special 
instruction from a Senior Contract Specialist shall perform a variety of tasks 
associated with the procurement function. 





This Phase of the training program is explained in the introduction on Page l. 
The trainees will be scheduled for the courses offered by Civilian Personnel 
Training as time permits. Every effort shall be made to accomplish this Phase 
as soon as possible after the completion of Phase I. 
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PHASE IV - DIRECTED READING 


The Armed Services Precurement Regulation dated 3 January 1955, as amended, 
Air Force Procurement Instruction dated 1 October 1957 and applicable Air Ferce 
Procurement Circulars, will be made available to each trainee by the Buyer- 
Trainer and sufficient time each day will be allotted the trainee in order to 
accomplish the reading directed in this Phase. The material selected is that 
with which the trainee should become familiar during the early Phases of his 
development : 


General Introductory Material ASPR 1-100 to 1-113, 1-201, 1-311 
AFPI 1-100 to 1-113, 1-350, 1-352 

Procurement Responsibility and ASPR 1-400 through 1-404 

Authority AFPI 1-400 through 1-465 

Purchase Requests AMC Manual 170-1 

Commitment and Obligation of Funds AFPI 53-301 through 53-309 (see Air Ferce 
Procurement Circular No. 1, 7 Oct 54). 

Procurement by Negotiation, ASPR 3-100 through 3-219 

Introduction AFPI 3-100 through 3-250 


AFPC #13, 19 December 1957 


Determinations and Findings ASPR 3-300 through 3-308 
AFPI 3-300 through 3-308 
AFPC No. 14, 27 December 1957 


Types of Contracts ASPR 3-400 through 3-405 
AFPI 3-400 through 3-405 
AFPC No. 6, 27 February 1958 


Price Negotiation Policies and ASPR 3-800 through 3-811 
Techniques AFPI 3-800 through 3-811 


Administration of Price Revision Clauses AFPI 3-2000 through 3-2008 


contract Cost Principles ASPR 15-000 through 15-205, 15-500 through 
15-601 
AFPI 15-000 through 15-205, 15-500 through 
15-502 

Contract Clauses ASPR 7-000 through 7-105, 7-200 through 7-205 


AFPI 7-000 through 7-105, 7-200 - 7-205, 
7-300 - 7-305, 7-400 - 7-403 


Government Property (Part I) ASPR 13-000 through 13-506 
AFPI 13-000 through 13-2004 


Facilities AFPI 13-2400 through 13-2402, 13-2406 
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Inspection and Acceptance 


Requirement & Procedures 


Centracts, General 


Centract Administratien 


Spare Parts 


Reports 


Special Procurements 


Conduct in Negotiations and Ethical 
Standards of Procurement Personnel 


Forward Purchasing Policy 


ASPR 14-000 through 14-204 
AFPI 14-000 through 14-204 
AFPC No. 3, 29 January 1958 


AFPI 52-100 threugh 52-109 


AFPI 53-100 through 53-103, 53-200 through 
53-404, 53-407, 53-500 through 53-506, 
53-310, 53-313, 53-600 through 53-602, 
53-1000 through 53-1207, 53-1900 through 
53-1905 

AFPC No. 5, 11 February 1958 


AFPI 54-100 through 54-406 

AFPI 55-100 through 55-402, 55-500 through 
55-505 

AFPC No. 5 14 Feb 1958, AFPC No.7, 5 Mar 1958 


AFPI 57-100 through 57-112, 57-300 through 
57-303, 57-400 through 57-504 


AFPI 59-600 through 59-604 


AFPI 1-2000 through 1-2008.1 


3-101.54 
(AFPC No. 1, dated 6 Jan 559 


AFPI 1-350 (AFPC No. 1 dated 6 Jan 55) 
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PROCUREMENT AND PRODUCTION. FAMILIARTZATION 
MILITARY AND CIVILIAN 
FOR INITIAL INDOCTRINSTIGN 


Locations Directorate of Procurement and Production, Hq AMC, 
Study outline is attachede 

Texts used: Lecture notes are reproduced as handout material. 
Facultys Military, Lieutenant through Lieutenant Colonel, and 
civilian, GS-12 through GSel6, personnel of the Directorate of 
Frocurement and Productions Selection is made by the operating 
component to be represented with the advice of the Bnployee 
Development Sectione 


Method of Instructions Lecture followed by discussion is the 
method of instructions 


Course material has not been coordinated with the Department of 
Defense or other services. 


Annual Budgets Not applicable. 
Durations 20 hours 
Number of supporting personnel: No full time supporting personnele 


Number of Personnel Taking Courses 250 persons annually, 
Approximately 40% military, and approximately 60% civilian. 
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TIME 

Juj_- 
0830 = 0845 
0845 = 0935 
0925 = 0930 


0930 = 0945 
0945 ~ 1015 
1025 - 1200 


1200 = 1145 


§ Jul = Tue 
0830 = 0900 


oo - 1000 
2000 = 1015 
1015 - 2215 
1215 = 1145 


9 Jul = Wed 
0830 = 0900 


0900 = 1000 
09” = 0930 


0930 = 1000 


1000 = 1015 
1015 = 1045 


1045 = 1130 


1130 = 1200 


PROCUREMENT 


REGULATIONS 


PROCGJREMENT & PRODUCTIGN FAMILIARIZATIGN COURSE 
Littel Theater - Building 16 - Area B 


SUBIBCT 


Registration & Explanation of Purpose of 
Course 


Film "The Procurement-Production Story" 


Over-all Mission & Organizational Structure 
of the Directorate 


Break 
The AF Procurement Mission 
Major Policies Affecting AF Procurement 


Role of the Buyer 


The Procurement Committee 
Weapon Systems Concept 
Break 

Contract Administration 


Contract Termination 


The AF Production Mission 


Factors Determining Effectiveness of Production 
ea. Manufacturing Aspects in the Procurement 


Cycle. 


De Aeronautical Manufacturers Plenning 
Reports System. 


Break 


Role of Production Specialist as a Member 
of Buying Team 


Programming 


Finencial Manegement 


SPEAKER 





L. J. Heimbuecher - MCGCET 


L. J. Heimbuecher - MCGCBT 


P, A. Wilbor - MCP 


C. E. Crefts ~ MCPP 
J. E. Lackey - MCPPES 


P. T. Walton - MCPPFS 


R. W. Burns - MCPC 


A. D. Krieg - MCPWW 


2/Lt B.R. Studebaker-MCPPC 


Maj E. J. Pallotta- MCPPI 


E. A. Boyan - MCPR 


D. T. Smith - MCPEM 


J. Mmbrose - MCFPSIR 


R. J. Doyle - MCPR 
L/Col R.C. Holub - MCPZR 


L/Col B.R. Coburn - MCPZB 





k 


10 Jul - Thur 
0830 = 1030 


3030 = 1045 
1045 = 1130 


1130 = 2200 


Btu = Fri 
0830 = 0930 


0930 = 0945 
0945 = 1100 


0945 = 1015 
1015 = 1045 
1045 = 1100 


1100 - 1230 


PROCUREMENT REGULATIONS 


SUBJECT 


Financial Surveys and Aids to Contractors 
Break 
Price & Cost Analysis 


Directorate Control Meeting 


Procurement & Production Bthics 
Break 


Renel - Baployee Development Programs for 
MCP Personne) 
Procurement Treining Program 
Produetion Training Program 
Courses Provided by & Thru Givilien 
Personne] 


Critique of Course: 
Question & Answer Period 
Critiques Submitted at Close. 





SPEAKER 


W. C. Jermuth - MCPZF 


BE. &. Davenport - MCPP 


W. He. Briede - MCPZO 


R. G. Daggett - MCPI 


Capt Carter - MCPP 
1/Col ¥. Graham - MCPR 


L. J. Heimbuecher - MOGCBT 


L. J. Heimbuecher - &. 
o - . 
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Tas N 


SELF STUDY COURSES 


Combined Military and Civilian 


INSTALLAT ION 
Middletown AMA 
Mobile AMA 
Ogden AMA 
Oklahoma City AMA 
Oklahoma City AMA 
Sacramento AMA 
San Antonio AMA 
San Bernardino AMA 
Warner Robins AMA 
Dayton AFD 
Chicago APD 
Detroit APD 
Los Angeles AFD 


MCP, Hq AMC 


COURSE TITLES 


Production (Procurement ) 
Property Administrators 
Price Analysis 

Local Purchase 

Contract Writing 
Procurement Forms and Use 
Advertised Procurement 
Contract Specialist (Prime) 
Air Force Procurement Instructions 
Negotiated Procurement 
Readjustment Personnel 
Contract Administrators 
quality Control 


Types of Contracts and Their Use 


These courses have been assigned to the Air Materiel 
Command installations indicated for development; they will 
consist of study guides, tests and grading keys and are in- 
tended for local self-study use throughout the command. 
Completion date for this series is 1 January 1959. Nineteen 
additional courses will be developed if this series is successful. 


The purpose is to supplement existing and proposed formal 
courses by providing a self-study program for operating personnel. 
The program is to consist of a number of the subject courses of 
which the individual may select according to his individual 
requirements and/or interest. 
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Tas O 
GENERAL EMPLOYER DEVELOPMENT COURSES 
(By Contract) 
CIVILIAN 
POSTGRADUATE. 


Executive Development Courses by contract with various universitiese 
During FY 58 30 Hq AMC procurement personnel attended management 
development courses at the Ohio State University, Harvard University, 
Northwestern University, Indiana University, University of Pittsburgh, 
University of Chicago, or University of Dayton. 


All Air Materiel Command procurement activities participate in these 
or similar programs. 


Study outlines vary with the college or university. 
Texte are selected by the college or university. 
Instructors are selected by the colleges and universities. 


Method of Instructions Case-study discussion, lectures, panels, and 
all other methods of instruction. Emphasis varies with the college 
or university. 


Not applicable. 

Annual Budget: $11,250 for Hq AMC Procurement Personnel. 

Durations Varies from 2 weeks to 12} weeks. 

Number of Supporting Personnels No full time supporting personnel. 


Number of persons taking courses Approximately 50 procurement 
personnel at Hq AMC, Additional procurement personnel from AMC field 
Anstallations.e 
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Tas P 
GENERAL EMPLOYEE DEVELOFMENT COURSES 
(In Service ) 
Civilian 

Postgraduate 
Ae Procurement personnel attend general employee development 
courses of the Industrial College of the Armed Forces, the Air 
University, the Air Training Command, and general courses at 
installation level. One Headquarters Air Materiel Command 
Directorate of Frocurement and Production employee is now attend- 
ing the Industrial College of the Armed Forces. two are enrolled 
in the Industrial Administration Course of the Air University, 
one recently completed the A*vanced Logistics Course of AFIT, 
and many other procurement personnel have attended other Air 
University, Air Training Command, and installation-level courses. 
Be Study outline various for each course 
C. Texts vary with each course. 


D. Faculty varies with each course 


E. Method of instruction: All methods of instruction are 
utilized. 


F. Coordination varies with course. 
Ge Annual Budget: Not applicable 
He Duration: Varies frgm one week to twelve months. 


I. Number of supporting personnel: Not applicable 


Je Number of persons taking course: Approximately 300 

Hq AMC procurement personnel are enrolled in inservice 
general employee development courses each year. Many 
additional procurement personnel from AMC field installations 
attend similar courses. 





Ae 


Be 
Ce 
De 
zg 
Fe 
Ge 
He 
I. 
Je 


PROCUREMENT REGULATIONS 527 


Tas Q 
GENERAL CAREER DEVELOPMENT - SELF DEVELOPMENT 


SELF-DEVELOPVENT 
GIVILTAN 


FOSTGRADUATE AND UNDERGRADUATE 


Many procurement personnel participate in self<-development activities 
available at most Air Force bases. For example, at Hq AMC an Under~ 
graduate Center, administered through the University of Dayton, and a 
Graduate Center, administered through the Ohio State University, is 
available for military and civilian personnele More military and 
civilian personnel from the Directorate of Procurement and Production 
participate in the Ohio State University Graduate Center than from 
any other Hq AMC directorate. This desire of procurement personnel 
for self-development is reflected by participation in correspondence 
study courses (Industrial College, Air University, and civilian 
educetional institution correspondence courses) membership in toast- 
masters® clubs and professional societies, and other local self- 
development activities. For example, et Hq AMC, participation by 
procurement personnel in local toastmasters* clubs and in the local 
chapter of the Armed Forces Management Association appears to be 
greater than participation by employees of other Hq AMC directorates. 


Study Outline: Not applicable. 

Text: Not applicable, 

Faculty: Not applicable. 

Method of Instruction: Not applicable. 
Coordination: Not applicable. 

Budgets Not applicable. 

Durations Not applicablee 

Number of Supporting Personnel: Not applicable. 


Number of Persons Taking Courses: 

(a) Military: Approximately 200 at Hq AMC. 

(bd) Civilians Approximately 250 at Hq AMC. 

Many other procurement personnel participate in self-development 
activities at AMC field installationse 
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The following is applicable to all courses being taken over by the 
Air Force Institute of Technology: 
Faculty: 

A. The faculty is composed of military and civilian personnel 
selected by the Air Force Institute of Technology with the advice and 
counsel of the Ohio State University Research Foundation on the basis 
of educational and/or technical ability. 

B. Personnel now working on the program are listed below together 
with biographical sketches on each, The staff is being increased with 
the qualified personnel necessary to handle the complete training program: 

Eugene R, Magruder, Colonel, Director, Logistics Education and 
Research Project, including the procurement training courses. Colonel 
Magruder has been in the Logistics Education Field for approximately 
three years. 

B.B.A., M.B.A., Candidate for PH.D 

Tenure: Indefinite 


Walter V. Karlson, Major, Giving full time assistance to the 


project staff in the Procurement Education Program, Major Karlson has 
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assignments in the procurement field since 1943, such as Contracting 
Officer for eight years and Chief, Plans and Requirement Section, 
Equipment Branch, Hq AMC, 

Business Administration Degree, AF Logistics Course, 

plus various college and military courses, 

Tenure: Indefinite 

Herbert R. Kroeker, Research Associate, Ohio State University 
Research Foundation, developing the course in negotiation techniques. 
Previously with Pricing Staff Division, Hq AMC, performing research 
and training functions, Professor of Economics with Montana State 
University. 

A.B. A. M. PH.D Degrees in Economics 

Tenure: Year to Year Contract Basis 

Robert E, Peterson, Research Associate, Ohio State University 
Research Foundation, developing and teaching in the price and cost and 
the buying areas, Previously with North American Aviation, in Production 


Control and Shop Budgeting, administering pricing of all redeterminable, 
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CPFF, and time and materials subcontracts, negotiation, cost analysis, 


pricing projections, statistical analyses, determining subcontractors 
qualification. 

B.S. 

Tenure: Year to Year Contract Basis 

Philip H, Hensel, Dean, School of Business, University of 
Toledo, developing the course on essentials of price, cost and profit 
analysis. Dean Hensel has conducted procurement courses since 1928. 
Previously, on leave of absence from regular university duties to devote 
full time to the Army Deputy Chief of Staff/Logistics Program at the 
University of Toledo. 

B.S., B.B.A., M.B.A. with additional graduate study at the 

London School of Economics, University of Berlin, University 

of Geneva, and the Massachusetts Institute of Technology. 

Tenure: Available part time as other duties permit. 

Bill BR. Moeckel, Project Supervisor of Ohio State University to 


the Logistics Education and Research Project, Air Force Institute of 


Technology. 
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B.S, MeSe, PH.D 

Tenure: Year to Year Contract Basis 

Walter A, Beckdah], Associate Supervisor and Director of 
Research, Ohio State University Research Foundation, assisting and 
supervising the development of the designated procurement courses as 
well as the other functions of the project. 

B.S.M.E., M.B.A., Candidate of PH.D 

Tenure: Year to Year Contract Basis 

J, Rich Johnson, Research Associate, Ohio State University 
Research Foundation, assisting in the development of the established 
procurement courses, 

B.A. 

Tenure: Year to Year Contract Basis 

C. Supporting Personnel. Since 1 October 1956, the program has 

had the support of two full time personnel with clerical and supervisory 
assistance within the Deputy Director/Procurement, Directorate of 
Procurement and Production, Hq AMC. Primary concern has been the evaluation 
of current training needs and the establishment of training requirements 


and programs for subsequent years, 
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TITLE: 


PROCUREMENT REGULATIONS 
Extension Course # 7803 (A correspondence course on Government Contracts) 
Location: Gunther Air Force Base, Alabama 
Study Outline: Examination at end of text 


Texts Used: Eight volumes "Government Contracts” - Judge Advocate 
General USAF - acts as course monitor 


Faculty: Extension Course Institute 

Method of Instruction: Home study 

The course material has not been coordinated with DOD or other services 
Annual Budget: $10,000 

Duration: 1 year 


Number of Supporting Personnel: 2 


Number of Personnel Taking Course: Military - 508 Active 
752 Inactive 
Civilian - 1335 
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Colonel Treacy. The faculty of the Air Force Institute of Technol- 
ogy is well qualified to manage and administer the program. Inas- 
much as these courses are being transferred from AMC to the Institute 
of Technology the actual faculty is presently being selected by the 
institute on the basis of both educational and technical experience 
and ability. 

In addition to this formal technical training, there is an initial in- 
doctrination training program for newly hired college graduates of 
GS-5 level. Tab L, exhibit N, indicated what they are. 

This program familiarizes newly assigned procurement technicians 
in procurement practices and enters the trainee into a regular on-the- 
job training program. After completion of the one-the-job training, 
he enters into the formal technical training sequence. 

Within Air Materiel Command we provide other courses for general 
executive development by contract with various universities. These 
are short courses of from 2 to 1214 weeks and are held at Ohio State, 
Harvard, Northwestern, Indiana Universities, and the Universities of 
P ittsburgh, Chicago, and Dayton. (See tab O, exhibit N.) 

There is now under development within Air Materiel Command a 
project to produce various self-study courses to supplement the forma] 
courses which the individual may select according to his requirements 
and interest. 

These courses consist of study guides, tests, and grading keys. 
There are 14 separate courses involved and at present they have been 
assigned to the various air materiel areas and depots and Air Force 
procurement districts for formulation. This is more fully described 
in tab N of exhibit N. 

Extension course institute 7803 (tab S, exhibit N) conducted by 
Gunther Air Force Base, Ala., with material monitored by the AMC 
judge advocate general, has current 508 active military, 752 inactive 
military, and 1,335 civilian personnel enrolled in this course on Gov- 
ernment contracts. 

[ have in my possession a chart which depicts a phased schedule of 
the technical training courses. It is illustrative of the second portion 
of exhibit K. With the permission of the Chair, I should like to in- 
troduce it for the record as exhibit O. 
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(Exhibit O is as follows :) 
Exuisit O 


CENTRALIZED PROC. TRAINING COURSES 


TIME PHASING 
(BY SPECIALTY ) 


PROCURE | | (WNOUSTRUAL| BASE | ADM. CONT. 
EARS OF | uve | OSSEN.OF | megaman GENERAL |TEW OF | REARS) CONTR. | ADVANCE | Door | aan oo 

~ematY PRONE regu ECAC! recwmmts| WAVER COT AMAL MENT | ADMIN. PRICING | Agyin yy 
aos ees Ss — 

BUYER ++ t : St vere { 

PRICE SE Ss Re ra ae _— 

ANALYST — } ae 

paper + + 4 4 t t 

cosT x t nd ; a 3 

_ ANALYST = Snake ot 











mmm COURSE RECOMMENDED 
mums COURGE OPTIONAL 
“TIME GTARTG UPON COMPLETION OF ON-THE- JOB GUPERVIGED, TRAINING 


Colonel Treacy. As was mentioned before, career progression was 
a consideration ‘in setting up our training program. On the left of 
exhibit O, there are the different classifications of procurement 
specialists. 

The second column from the left on the chart (exhibit O) depicts 
the first 5 years of their productive career after completion of on-the- 
job training. 

Different courses within the technical training field are suggested 
and optional and are time phased into the technician’s growth and 
experience. 

As you see, some courses are suggested and some are optional. 

The actual operation, workload, and other circumstances will have 
an effect on attendance at these courses. It does set forth, however. 
a basic design for orderly progression. It forms a sound base from 
which to build. 

GENERAL TRAINING 


I should like to direct the committee’s attention to the last sub- 
division of exhibit K, entitled “General Training.” 

By “general training” we mean participation of procurement. per- 
sonnel in academic courses at accredited educational institutions in 
cluding resident AFIT courses and in actual training with industry. 

Training with industry: The training-with-industry program pro 
vides for specialized training of selected officers by placing them on 
the job with various commercial and industrial concerns. 

These courses are designed to develop in the trainee an understand- 
ing of operational and managerial methods employed in support of the 
national-defense effort. 

The fiscal year 1959 quota for procurement and production personnel 
for training with industry is 23. 
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Civilian educational institution: Training under this category is 
where procurement and production personnel are allowed to attend 
such courses as the advanced management course at the George Wash- 
ington University and the business administration course at the Uni- 
versity of Oklahoma. 

The procurement and production quota for fiscal year 1959 for these 
courses are 2 and 3, respectively. 

Resident AFIT training: Resident courses at the Air Force Insti- 
tute of Technology which procurement and production will attend are 
the advanced logistics course under a quota of 2 military and one 
civilian. The industrial administration course will have a quota of 
two military. 

I have in my possession documents which furnish all available in- 
formation requested by the committee in regard to the particular phase 
of training. 

Detailed listing of all civilian educational institutions, texts, faculty, 
and course outline is not practicable. We have inserted brochures 
from the George Washington University and the University of Okla- 
homa as being typical of the courses offered. 

With the permission of the Chair, I now offer these documents as 
Exhibit P. 

(Exhibit P is as follows:) 











USAF PROCUREMENT SERVICE SCHOOLS AND 
TRAINING PROGRAMS 


EXHIBIT P 
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INDEX 


TRAINING WITH INDUSTRY 

AIR FORCE ADVANCED MANAGEMENT 
BUSINESS ADMINISTRATION 

ADVANCED LOGISTICS 

INDUSTRIAL ADMINISTRATION 
INSTITUTE OF TECHNOLOGY - CATALOG 


BUSINESS ADMINISTRATION - CATALOG 


ADVANCED MANAGEMENT CATALOG 
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Tap A 


TITLE: Training with Industry in Support of Procurement and Production 
Career Field (Post Graduate for Military) 


a. Location: Nuclear Powered Aircraft - Quota of 4 
Industrial Organization 
Convair - Ft Worth, Texas 
Lockheed - Marietta, Ga. 
General Electric - Evendale, Ohio 
Pratt-Whitney - Hartford, Conn. 


Aircraft Accessories - Quota of 4 

Recommended Industrial Organizations 
Garrett Corporation 

a. AiResearch Manufacturing Co., Englewood, Calif. 
b. AiResearch Manufacturing Co., Phoenix, Ariz. 

Continental Aviation and Engineering Corp., Toledo, Ohio 
Beech Aircraft Corp., Wichita, Kansas 
Four Wheel Drive Company 
American Electric Motors, Inc., El Monte, Cilif. (L.A. area) 
Fairchild Camera and Instrument 
Royal Jet - California 
MelPar, Alexandria, Va. 
Radioplane - Van Nuys, Californie 
Minneapolis Honeywell 
AC Spark Plug 
Bendix Aviation 
Thompson Products 
Allis Chalmers 
Goodyear Tire and Rubber Company 
Frigidaire 
A. 0. Smith Corporation 
Sperry Corporation 
General Electric Corporation 
General Tire and Rubber 
Montgomery Ward 
Sears - Roebuck 


Aircraft Manufacturers - Quota of 3 
Recommended Industrial Organizations and Quotas 
Bomber (1) 
Boeing Seattle 
Boeing Wichita 
Convair 
Fighter (1) 
North American 
Republic Aviation 
Lockheed Aircraft 
Convair 
Training and Transport (1) 
Lockheed Aircraft 
Douglas Aircraft 
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Chemical Industry - Quota of 1 
Recommended Industrial Organization 
Olin Mathieson 


Rockets and Rem Jets - Quote of 2 
Recommended Industrial Organization 
Rocketdyne Div of North American 

Marquardt 
Aerojet-General 


Research and Development - Quota of 2 
Recommended Organizations 
Boeing Aircraft 
General Electric 
Batelle Memorial Laboratory 
Cornell Aero Laboratory 
Massachusetts Institute of Technology 
Chicago University 


Aircraft Engines - Quota of 3 
Recommended Industrial Organization 
Allison Division, General Electric 
Pratt Whitney 
G. E. Evendale 


Communications and Electronics - Quota of 4 
Recommended Industrial Organization 
Collins Radio 
IBM - Kingston and Poughkeepsee, New York 


General Electric - Syracuse and Utica, New York 


Western Electric - New York 

Bendix Aviation - Baltimore, Maryland 
Raytheon - Waltham, Mass. 

Hughes - Culver City, California 

RCA - Camden, New Jersey 


b. Study Outline: The following typical outline (Convair) is Representative 


of the Training with Industry Program 
COURSE OUTLINE 
SUBJECT 


Industrial Engineering 

Industrial Relations 

Plant Engineering 

Engineering 

Comptroller 

Long Range Planning (Division 

Long Range Planning (General Offices) 
Contracts (Division & General Offices) 
Budget 

Estimating 


Material 


NO. OF WEEKS 


WIR Ree Ee 


Ww 
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COURSE OUTLINE (Cont) 
SUBJECT NO. OF WEEKS 


Tooling 

Manufacturing Control 

Vacation 

Inspection 

Factory Department 

Asst Manager of Operations 

Manufacturing Research & Development 
Astronautics Division 

Production Flight 

Public Relations (Division & General Office) 
Customer Relations (Division & General Office) 
AFPR & APD (Air Force Agencies) 

Convair Division (General Offices) 

Field Trips 

Final Report & Processing Out 


w 
Bleu were er PwWrnNWwEenWnw 


c. Text used: This is on the On-the-Job-Training. No Texts used. 
d. Faculty: Air Force students under the supervision of company executives. 
e. Methods of Instruction: On-the-Job-Training and Practical Operation. 
f. This course material is not coordinated by DOD or other services. 
g- Annual Budget: No cost 
h. Duration of Course: 12 months 
23 
i. Number Personnel Taking Course: .22~ 


j. Additional Information: See page 39, Tab F. 


Ww 
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Tas B 
Air Force Advanced Management (Post Graduate) General (Military) 
Location: The George Washington University 
Study Outline: Refer to page 1, 2, 3, & ll of Tab H 
Texts: Standard College Texts and Library References 
Faculty: Refer to pages 5, 6, & 13 of Tab H. 


Methods of Instruction: Lecture, Discussion, Case Study, Field Trip 
and Student Reports 


Study Course not coordinated with DOD or other services 


Annual Budget: $1,092.00 - average cost per student - Procurement & 
Production Student Annual Cost - $2,184.00 


Duration: 12 months 

Supporting Personnel: Regular Departmental Personnel of George Washington 
University. Air Force officers and monitored by a 
representative of the Institute of Technology (AFIT) 
(USAF Officer) 


No personnel taxing the course - Procurement & Production Quota - 2 Military 


Further Information Refer to page 19, Tab F. 





TITLE: 


a. 


Ce 


d. 
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Tas C 


Business Administration (Undergraduate) - Military 


Location: University of Oklahoma is representative of schools utilized. 


Study Outline: 


Prescribed degree requirements vary depending upon background of each 
student. The following courses are prescribed for Air Force officers 
enrolled in Business Administration: 


See 


Bus Mgt 277 - Problems in Industrial Management 
Bus Mgt 301 - Plant Layout & Materials Handling 
Bus Mgt 303 - Motion and Time Study 

Bus Mgt 325 - Advanced Personnel Management 

Bus Mgt 340 - Production Planning & Control 

Bus Mgt 360 - History of Business Management 

Bus Mgt 380 - Problems in Business \dministration 


following upper division courses are recommended for Air Force officers: 


Acct 111 - Managerial Accounting 

Acct 155 Intermediate Accounting 

Acct 205 - Elementary Cost Accounting 

Acct 305 - Advanced Cost Accounting 

Bus Com 246 - Report Writing 

Bus Stat 205 - Intermediate Business Statistics 

Bus Stat 314 - Managerial Controls 

Econ 200 - Economic Systems 

Econ 280 - The Economics of Natural Resources 

Econ 302 - Hostory of Economic Thought: Contemporary 
Econ 330 - Federal Financial Policies (Same as Fin 330) 
Econ 369 - International Finance (Same as Fin 369) 
Econ 384 - National Income Analysis (Same as Fin 304) 
Fin 281 - Public Finance 

Fin 330 - Federal Financial Policies (Same as Econ 330) 
Fin 369 - International Finance (Same as Econ 369) 

Fin 384 - National Income Analysis (Same as Econ 384) 
Mkt 395 - Purchasing 


Attached Catalog for further details. 


Texts used: Standard college texts used by University of Oklahoma 


plus library references. 


Faculty: Reference pages 7 and 8 of Tab G. 
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Methods of Instruction: Lecture, Discussion, Case Study, Student Reports. 
Course Material Coordinated with DOD/Other Services: No. 


Annual Budget: Average tuition cost per student: $808.00. 
Procurement & Production Quota : (YS§.00 
Duration: To 24 months depending on background of student. 


Number Supporting Personnel: Regular Departmental Personnel of the 
University of Oklahoma. Air Force students 
are monitored by an Air Force officer at 
the Air Force Institute of Technology who 
has charge of monitoring all Air Force 
students in civilian universities in non- 
technical fields. 


Number Personnel Taking Course: Procurement Production Career Field 
Quota - 3 Military 


For further information, see Tab F, page 9. 


+ 
> 
c 
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Tas D 


TITLE: Advanced Logistics (Advanced) (Combined Military & Civilian) 


a. Location: Air Force Institute of Technology 
Wright-Patterson AFB, Ohio 


b. Study Outline: 
Hours 
I. Economics and Philosophies of Logistics 54 

The foundation and environment in which the logistician 
must operate is outlined. International and national 
economics, their effect on logistics. Doctrines, philos- 
ophies, theories and definitions of logistics within the 
Armed Forces are covered. 


II. Logistics Organization in the Armed Forces 84 
The logistics organization from Department of Defense 
down to major commands are analyzed. Army and Navy 
organization is included. The world-wide AMC system 
is examined. Organization, per se, is only covered lightly, 
rather the mission, operational concepts, new techniques, 
major problem areas, future planning. 


III. Management, Including Finance and Personnel 84 
Management and Human Relations principles are reviewed 
and analyzed from a graduate level approach. Case methods 
and conference methods are utilized. Personnel aspects, 
military and civilian, as they apply to the logistician 
are analyzed. Budget cycles and Financial management ap- 
plication within the Armed Forces are covered. 


IV. Material Aspects of Logistics 240 
Each of the important segments within the logistics chain 
are analyzed. Emphasis is placed on theories, concepts, 
principles and new or future techniques. Areas include 
Requirements, Packaging, Inventory Control, Procurement, 
Distribution, Transportation, Materiels Handling, Quality 
and Production Control, M:intenance Engineering. 


Vv. Research Techniques and Methodologies 228 
The methods available to solve logistics problems are 
reviewed and analyzed. Application to AF logistics is 
stressed. Sudjects include: Mathematical Statistics, 
Creative Thinking, Linear Programming, Operations Analysis, 
Operations Research, Research Management, Readable Writing; 
Report Writing, and other research tools and techniques. 


VI. Student Research 584 
Students are given a selected, current Air Force 
logistics problem. Working in teams, research is 
conducted utilizing methods and techniques acquired 
in V. Formal reports are submitted upon completion. 
Final ratings are based a great deal on these reports. 


TOTAL HOURS 1274 
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c. Texts Used: Extensive handouts related to the study outline 
are used, plus standard graduate school texts and 
extensive library references. 


ad. Faculty: 
Name Rank & Grade How Selected & Tenure 
E. R. Magruder Colonel Appointed by AFIT Commandant 
Indefinite 
D. J. Green Lt Col . ” ™ 
R. M. Shoemaker Lt Col ” e * 
W. V. Carlson Major Pe a r 
C. S. Davis Ma jor ‘ae * . 
C. C. Jackson Ma jor ” 
J. H. Healy Dr. - Professor Appointed by Contractor 
Ohio State Univ Ohio State Univ - Research 
Foundation 
B. R. Moeckel e ° . 
P. H. Hensel Dean, Univ of a . 
Toledo 
H. R. Kroeker Professor, Univ of ~ . 
Dayton 
M. W. Becthdol Professor, Ohio ws ” 
State Univ 
J. R. Johnson Professor, Ohio ” . 
State Univ 
C. V. Jaison Professor, Ohio Appointed by Contractor 
State Univ Ohio State Univ - Research 
Foundation 


This full time faculty is supplemented by various guest lecturers and part- 
time faculty. 


e. Method of Instruction: Lecture, Case study, seminar, discussion groups 
f. Course Material Coordinated with DOD/Other Services - No. 


g- Annual Budget: Approximately $55,000 contract costs with OSU Research 
Foundation for instruction and supervision of student 
research. $2200 represents approximate contract costs 
per student. 


h. Duration: 9 months 


i. Number of Supporting Personnel: 2 clerks, plus added incidental support 
from AFIT staff 


4. Number of Persons Taking Course: Total Quota: 25 Military 
5 Civilian 
Production-Procurement Quota 2 Military 
1 Civilian 


k. Additional Information: See page 17, Tab F. 





PROCUREMENT REGULATIONS 547 


Tas E 


TITLE: Industrial Administration (Post Graduate) - Combined Military & Civilian 


a. Location: School of Business, Air Force Institute of Technology, 
Wright-Patterson AFB, Ohio 


b. Study Outline: 


This program is designed to provide officers with a background for the 
performance of assignments in procurement, supply and maintenance, 
comptrollership, and other activities requiring managerial knowledge 

and skill. Students in this group will hold bachelor's degree in 
business administration or the equivalent. Graduate courses in business 
with particular emphasis upon those subjects related to Air Force admini- 
stration will be taught. Students will be given the opportunity to 
specialize in procurement, supply, or accounting. Seminar electives are 
offered in the last quarter. 


lst Quarter Credit Hours 
Econ 202 General Economics II 3 
Man 122 Production Engineering I 4 
Man 210 Personnel Management 3 
Stat 210 Statistical Quality Control 3 
(Student takes one of the following courses) 
Acc 107 General Accounting 5 
Ace 310 Advanced Cost Accounting ~ 
17-18 


2nd Quarter 
Acc 320 Industrial Budgeting 
Econ 251 War Economics-Elements of Strength 
Man 123 Production Engineering II 
Man 230 Purchasing & Procurement 
(Students elects one of the following) 
Man 240 Transportation and Traffic Management 
Man 250 Warehousing and Storage 


Blew Ww Fww 


Short Term (3 wks) and 
3rd Quarter 
Acc 220 Financial Statement Analysis 
Acc 341 Managerial Accounting 
Econ 215 Managerial Finance 
Econ 252 War Economics-Finance and Stabilization 
Econ 351 Economics of the Aircraft Industry 
Man 215 Labor Management Relations 
(Student elects one of the following courses) 
Acc 310 Advanced Cost Accounting 
Man 261 Research Management 
Stat 300 Advanced Stetistics 


th 
WiFwWwFr WWW Fww 


8 


kth Quarter 
Elective 15-18 
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Ce 


Electives 

346 Comptrollership 

Econ 253 War Economics-Government Regulation 
Man 220 Production Problems 

236 Procurement Problems Seminar 

Man 265 Supply and Maintenance Seminar 

Man 300 Managerial Policy Seminar 

Stat 320 Operations Analysis 


Acc 


Man 


Texts Used: 
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QW AW Ww 


Econ 202 = Economics: An Introduction to Analysis and Policy by Bach 
Man 122 - Plant Layout and Materiels Handling by Apple. 
Man 210 - Public Personnel Administration by Mosher, Kingsley and Stahl 


Stat 


Ace 
Ace 
Acc 
Econ 


Man 


Man 
Man 


Man 
Acc 
Acc 
Econ 


Econ 


Stat 
Acc 
Econ 


210 


107 
310 
320 
251 


123 
230 
2k0 


250 
220 
341 
215 


252 


351 
215 


310 
261 
300 


346 
253 


Industrial Sociology by Miller and Form 

Air Force Leadership, Air Force Manual 35-15 
Engineering Statistics and Quality Control by Burr. 
MIL-STD-105A 

General Accounting by Finney and Cost Accounting by Neuner 
Cost Accounting by Nickerson and Instructor's Cases 
Lecture Notes, "Budgeting" by Myers 

Economics of Mobilization and Wir by Campbell 
Economics of National Security by Lincoln 

Production Control by Moore 

Production Handbook by Alford and Bangs 

Procurement by Lewis 

Transportation: Principles and Problems by Bigham 
Commercial Air Transportation by Frederick 
Transportation for Management by Cushman 

AF Manuals & Government Publications 

Analysis of Financial Statements by Guthmann 
Instructor's Cases 

Modern Corporation Finance by Husband and Dockeray 
Introduction to Business Finance by Howard and Upton 
Corporate Financial Policy by Gunthmann and Dougall 
Economics of Mobilization and War by Campbell 
Economics of National Security by Lincoln 

Lecture Notes 

Industrial Relations and the Government by McNaughton 
and Lazar 

Cost Accounting by Nickerson 

Instructor's Cases 

Management Controls in Industrial Research Organizations 
by Anthony 

Research and Development in the USAF (Astia) 
Introduction to Statistical Analysis by Dixon and Massey 
Instructor's Cases 


Government and Business by Hall 

Supplementary: 

Business and Government by Rohlfing, Carter, West and Hervey 
Selected Cases on Government and Business by Dykstra and Dykstre 
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Man 220 ~ A Primer of Blueprint Reading by Diamond 


Reading Engineering Drawings by Bush 


Properties of Engineering Materials by Murphy 


Man 236 - --- 
Man 265 - Lecture Notes 


Man 300 - Policy Formation and Administration by Smith and Christensen 
Instructor's Cases 


Stat 320- Operations Research for Management by McCloskey and Trifethen 


dad. Faculty: 


Name 
Max Astrachan, A.B.,A.M.,PH.D. 


Robert G. Cook, B.S.,M.S. D.B.A. 

William A. Donnelly, Jr., B.S., 
M.F.A., MBA. 

Dewitt F. Fields, B.S.,M.B.A. 

Richard W. Fornter, B.S., M.B.A. 

James R. Jackson, B.Ped., Ph.B., 
MA, Ph.D. 

Kenneth L. Jackson, B.S., M.B.A. 

Joseph Lazar, A.B., J.D. 


Charles Leese, A.B., A.M.,Ph.D. 

Herbert L. Myer, Jr., B.S.,M.B.A. 

John J. Waeltermann, A.B., A.M., 
Ph.D. 

Eugene Zieha, B.S. in C., M.S. in 
C., Ph.D. 


Rank 
Professor 


Assoc Professor 
Lt Col 


Lt Col 
Lt 
Dean 


Instructor 
Asst Professor 


Assoc Professor 
Professor 
Assoc Professor 


Assoc Professor 


How Selected 


Appointed by Commandant 
"Permanent Tenure" 
n n 


3-4 year tour 


3-4 year tour 

3-4 year tour 
Appointed by Commandant 
"Permanent Tenure" 

3-4 year tour 
Appointed by Commandant 
"Permanent Tenure" 

fn n 


e. Method of Instruction: Lecture, Discussion, Case Study 


f. Course Material Coordinated with DOD/Other Services: No. 


g- Annual Budget: 


h. Duration: 12 months 


i. Number Supporting Personnel: 


Average total cost per student $3890.00 


Five secretaries who serve the entire School 

of Business activity which includes 2 additional 
graduate programs, (Applied Comptrollership, 
Graduate and Engineering Administration, 


Graduate). 


The School of Business also re- 


ceives administrative service from the Air 
Force Institute of Technology staff. 
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Number of Personnel Taking Course: 


Total quota - 25 military 
Civilian personnel enrolled 

upon request and approved by 

the Secretary of the Air Force 
Procurement & Production Quota: 2 
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GENERAL INFORMATION 


The Air Force Institute of Technology, in accordance with its mission 
of providing education and training to meet the technological, scientific, and 
other professional requirements of the Air Force offers undergraduate and 
graduate level programs in its Schools of Engineering and Business at Wright- 
Patterson Air Force Base and in civilian universities. 


In residence programs at the Air Force Institute of Technology include 
undergraduate and graduate level programs in such fields as aeronautical 
engineering, electrical engineering, nuclear engineering, engineering admin- 
istration, industrial administration, applied comptrollership, logistics, and 
installations engineering. These programs are designed to meet requirements 
common to a wide range of officer assignments within career fields rather 
than the narrow demands of a particular assignment. While the programs 
are characterized by emphasis on fundamentals, course material is pre- 
sented with particular emphasis on its application to Air Force problems. 
The teaching staff is composed of civilians and officers of high professional 
competence. 


Congressional action during 1954 resulted in Public Law 733, 83d 
Congress, which provides that under regulations prescribed by the Secretary 
of the Air Force, the Commander, Air University, may, upon accreditation 
of the Air Force Institute of Technology by a nationally recognized accredi- 
tation association or authority, confer degrees upon persons who meet all 
requirements for those degrees in the School of Engineering of the Air Force 
Institute of Technology. 


In April 1955 a Committee of the Engineers’ Council for Professional 
Development visited the Institute to review the programs and facilities of 
the engineering curricula. As a result of this visit the ECPD on 19 October 
1955 accredited the undergraduate Aeronautical Engineering and Electrical 


iv 








PROCUREMENT REGULATIONS 557 


Engineering curricula. The first degrees to be granted by the Air Force In- 


stitute of Technology were conferred at graduation exercises on 13 March 
1956. 


The location of the Institute of Technology at Wright-Patterson Air Force 
Base makes possible a cooperative research and engineering program with 
the Wright Air Development Center, and provides for ready availability of 
classified information and guest lecturers with extensive experience in Air 
Force materiel and research and development operations. 


Provision is made for the education of Air Force officers at civilian 
colleges and universities within regular or specially tailored curricula to meet 
specific Air Force requirements in technical, scientific, managerial and other 
professional areas. Included are training-with-industry programs which place 
officers on the job in various industrial concerns so that they may gain an 


understanding of industrial operations in support of the national defense effort. 
Programs offered in civilian universities and industrial organizations vary 
from year to year as dictated by Air Force needs in specific fields. The close 
cooperation received by the Air Force from civilian educators and indus- 
trialists has been an important factor in the development of these highly 
effective programs. 


Officers selected for training in civilian institutions are assigned to the 
Air Force Institute of Technology with duty station at the university or 
industry concerned. Tuition charges and fees are assumed by the Air Force, 
and each student receives an annual monetary allowance to help defray the 
cost of books, supplies, and theses. Rated officers are attached to the nearest 
Air Force base for accomplishment of flying proficiency. 


Programs of study in certain fields are offered both in residence at the 
Air Force Institute of Technology and at civilian universities. In these in- 
stances, assignment of the individual applicant will be determined largely 
by his qualifications in relation to the requirements for training in the 
various specialties within the fields. 
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ADMISSION PROCEDURES * 


A SARRRUNEE SCAN COLNE CIORETEIOERRE RS CAN NE a SBE 8 A eS 
PREREQUISITE QUALIFICATIONS 


Academic and military prerequisites will vary in accordance with the 
particular programs and are outlined in the course descriptions that follow. 
For all programs, however, officers must be on extended active duty. Reserve 
officer applicants must hold an indefinite term appointment in the Air Force 
Reserve and be in a Career Reserve status prior to being considered by the 
AFIT Board of Admissions for AFIT training. An officer in a pipeline 
student status is not eligible to apply. However, he may request an evalua- 
tion of his educational records and later submit a formal application from 
his next duty station. Further, an officer with less than eighteen months 
active duty service is not eligible to apply. He may, however, request an 
evaluation at any time but a letter of eligibility will not be issued until he 
has met the eighteen months active duty commitment. Officers serving 
overseas may request evaluation and apply for AFIT training, however, they 
will be considered for an entry date that will coincide with their date of 
estimated return from overseas upon completion of a normal tour. 

Officers who do not possess a baccalaureate degree must complete the fol- 
lowing USAFI GED Tests with minimum scores as indicated: College Level 
Test 1, Correctness and Effectiveness of Expression—55; Test 2, Interpre- 
tation of Reading Materials in the Social Sciences—60; Test 3, Interpretation 
of Reading Materials in the Natural Sciences—61; Test 4, Interpretation of 
Literary Materials—57. In addition, prerequisites for AFIT undergraduate 
education include completion of at least 30 semester hours (45 quarter 
hours) of formal college credit with C grades or higher. This work must 
be in excess of any credit granted through an evaluation of GED Test 
results, service schooling and experiences or Aircrew Civilian Training De- 
tachment Courses. Prerequisites for Masters level programs include an un- 
dergraduate overall grade point average of at least 2.5 based on the scale 
A=4, B=3, C=2, D=1, and F=0. The grade point average is computed 
by dividing the total number of grade points earned by the total number 
of hours of work completed. Minimum requirements for receiving a letter 
of eligibility for doctoral level programs is an overall grade point average 
of at least 3.0 for all graduate courses completed towards meeting the Masters 
degree requirements. 

EVALUATION 


A request for evaluation of educational background may be submitted at 
any time direct to the Admissions Division, Air Force Institute of Technology, 
Wright-Patterson Air Force Base, Ohio. The request will be typed on 8 x 
1014 inch paper, in the form which is illustrated on page 3. The request will 
be evaluated and candidates will be advised of the result by letter. Upon 
receipt of a letter of eligibility, the officer will, within 30 days, either make 
formal application for training or notify the Commandant, Air Force Institute 
of Technology, directly that he does not desire to be considered for training. 


* The admission procedures outlined do not apply to the Basic Installations ineeri 
Officer Course or to Language and Language/Aon Wealsiee. See pp and se - 
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SUPPORTING DOCUMENTS 


Before a request for evaluation will be processed supporting documents 
must be received by this Headquarters. Officers who have not been awarded a 
baccalaureate degree must furnish the following records: 


1. Official copy of high school transcript. 
2. Two copies (one official) of transcript from each college attended. 
3. True or reproduced copy of AF Form 11. 


4. GED Test Results (College Level Tests 1, 2, 3, and 4; tests will be 
administered locally by Base Education Officers ). 


Officers who have been awarded a baccalaureate degree must furnish the 
following records. 

1. Two copies (one official) of transcript from each college attended. 

2. True or reproduced copy of AF Form 11. 

The copy of the high school transcript and one of the two copies of the 
college or university transcript must be official. An official copy is one which 
bears an impression of the school seal and/or the original signature of school 
registrar or other admissions official. Some colleges and universities will not 
send an official transcript directly to a former student but will send it direct 
to AFIT. If the school concerned is one of this type, it should be indicated 
in the request for evaluation that a request has been made to the school to 
send the transcripts to AFIT. 


EDUCATION SERVICES OFFICER 


It is recommended that, whenever possible, all officers who are interested 
in the AFIT program consult a base Education Services Officer. Education 
Services Officers are well qualified to advise on AFIT education matters and 
are familiar with the procedures required in requesting evaluation and making 
application for the AFIT program. 


AFIT EDUCATIONAL INFORMATION 


Each month this headquarters publishes and distributes the AFIT Educa- 
tional Information bulletin. Distribution is through Base Education Services 
Officers at both ZI and overseas bases. The purpose of the publication is to 
furnish current information about the AFIT program including changes and 
additions in programs, status of quota fulfillment and other pertinent facts 
which will help Education Services Officers and officer applicants keep in- 
formed about the AFIT program. This headquarters appreciates the assist- 
ance provided by Education Officers and welcomes inquiries at any time. 
In a further effort to assist Education Officers a scheduled base visitation 
program was resumed by this headquarters in January 1958. The program 
will provide for a visit to each major base in the United States during each 
fiscal year. Inquiries regarding the date of a scheduled visit or requests for 
visits should i addressed to the Commandant, Headquarters Air Force 
Institute of Technology, Wright-Patterson Air Force Base, Ohio, Attention: 
Admissions Division. 
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SUBJECT: Request for Evaluation 


TO: Commandant 
Air Force Institute of Technology 
Wright-Patterson Air Force Base, Ohio 


1. In accordance with the provisions of AFR 53-11, request is hereby sub- 
mitted for an evaluation to determine the undersigned’s eligibility to attend the 
courses conducted by Headquarters, Air Force Institute of Technology. 


LAST FIRST MIDDLE 


ra 
oe paren ih oh oe otis es gl 
4. AERONAUTICAL RATING HELD (if none, so state) 0.0.0.0... 


5. PRESENT COMPLETE MILITARY ADDRESS ..00.00000000.0....20...c:ccceeee 


6. FIELD OF STUDY AND/OR COURSE DESIRED (Name two in order 
of preference): 


Incls: 


Officers not possessing a baccalaureate degree. 


1. Official* copy of high school transcript. 

2. Two copies (one official*) of transcript from each college attended. 

3. True or reproduced copy of AF Form 11. 

4. GED Test Results (College Level Tests 1, 2, 3, and 4. Tests will be ad- 
ministered locally by Base Education Officers). 


Officers possessing Baccalaureate degree. 
1. Two copies (one official*) of transcript from each college attended. 
2. True or reproduced copy of AF Form 11. 
NOTE: An evaluation will not be accomplished until al applicable items listed 
above have been received at this Headquarters. 


Oo ee ene went Waet ie Cees ueel aalves Se ehee aiieies tipsasers 
photostatic copies of seal and signature ere neither official acceptable. 
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TRANSCRIPT WORK SHEET 


TO THE APPLICANT—Completion of this form will expedite the evaluation and processing 
of your application for USAF institute of Technology programs. Please fill ovt and attach to on 
official copy of your college transcripts. Please list all courses in the order they were taken, 


MATH ENGLISH 
(Check one) 
Course Sem. Hrs. ( ) Course Sem. Hrs. ( ) 
No. & Title Qtr. Hrs.() Grade No. & Title Qtr. Hirs.() Grode 
MAJOR FIELD 
Course Sem. Hrs. ( ) 

PHYSICS No. & Title Qtr. Hrs. () Grade 
Course Sem. Hrs. ( ) 
No. & Title Qtr. Hrs.( ) Grode 

CHEMISTRY 

Course Sem. Hrs. ( ) 
No. & Title Qtr. Hrs.() Grade 


Remerks: Use other side for listing any additional course work or other information which 
you deem pertinent to your application. 


AFSC (Tithe) SIGNATURE 


APPLICATION 


1. Formal application will be submitted by first indorsement to the 
letter of eligibility through channels to the headquarters of the major air com- 
mand. Applications will indicate the officer's preference for academic fields 
of study as listed in the letter of eligibility in order of priority and the month 
and year he desires to enter training. Each headquarters through which the 
application passes will indorse and forward the application, within five days 
after receipt. Indorsements will include: 


4 
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a. A recommendation for favorable or unfavorable consideration based 
upon officer's military performance within the command. 


b. If approval is recommended, the month and year in which the 
officer can be made available for training within the subsequent 18 month 
period. 


c. If disapproval is recommended, the month and year in which the 
officer can be made available for training within the subsequent 24 month 
period. 

d. A statement, if applicable, that the applicant possesses a limited 
resource specialty as defined in AFM 35-11. 


2. The major air commander will indorse the application to the Director 
of Military Personnel (except for application from medical personnel which 
will be indorsed to the Surgeon General, Headquarters USAF, Attention: 
Medical Education Division, Director of Medical Staffing and Education, 
Washington 25, D.C.), Headquarters USAF, Washington 25, D.C. indi- 
cating the month and year within the subsequent 24 month period, that 
the officer will be available for enrollment in training. The applicant will 
not be reassigned outside the major air command after receipt of his appli- 
cation at command headquarters without authority from Headquarters USAF. 


3. Headquarters USAF will review and evaluate each applicant's military 
record and determine his availability for training. 


SELECTION 


From those officers who have made application and have been determined 
available for training by Headquarters USAF, the Commandant, Air Force 
Institute of Technology, will make selections for entry into training, based on 
academic merit, and will arrange for training. Date of entry into AFIT train- 
ing is established by Headquarters USAF. Major air commands will be fur- 
nished assignment instructions for those who have been selected for train- 
ing and will be notified of those who are to be released from further consid- 
eration by the Commandant, Air Force Institute of Technology. 


ASSIGNMENTS 


Officers will receive directed duty assignments, as outlined in Air Force 
Manual 35-11, from Headquarters USAF upon termination of training. 


Air Force Regulation 53-21 outlines in detail the assignment areas in 
which officers will be considered for directed duty after completing Air 
Force Institute of Technology training. Only under the most exceptional 
circumstances will AFIT graduates be given initial assignments in occu- 
pational specialties or fields other than those listed in AFR 53-21. 
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AGE WAIVERS 


Paragraph |b, AFR 53-21, dated 22 July 1957 states in part “An appli- 
cant must not have passed his 37th birthday at the time he enters an under- 
graduate course, or his 40th birthday at the time he enters a graduate 
program.” 


In view of the above, a letter of eligibility may not be issued an applicant 
who will exceed the maximum age limit by the next scheduled starting date 
of the program in which the officer has expressed an interest, unless the 
applicant has obtained an age waiver. 


Requests for age waivers must be submitted through command channels 
to the Director of Military Personnel, Headquarters USAF, Attention: 
AFPMP-Il-E, Washington 25, D.C. 


OBLIGATED SERVICE 


Officers serving on a Career Reserve status will not be required to sign a 
specified period of time contract. However, career officers, regular and re- 
serve, should realize that application for release from active duty or resig- 
nation following AFIT training will be evaluated on the basis of insuring 
a fair return for training received. The fair return to the Air Force for 
AFIT education is considered to be at least three years service after com- 
pletion of a regular program. AFR 36-51 and other directives governing 
active duty commitments will apply. 


INFORMATION AND GUIDANCE 


Officers may call at the Admissions Division, Room 201, Building 125, 
Area “B,” Wright-Patterson Air Force Base for information and educational 
guidance relating to their participation in AFIT programs. This service is 
also available by mail. Those officers who do not meet the academic pre- 
requisites as listed are encouraged to write to the Institute requesting guid- 
ance concerning the means by which they may bring their academic level 
up to an acceptable standard. Communications should be addressed to the 
Admissions Division, Air Force Institute of Technology, Wright-Patterson 
Air Force Base, Ohio. 
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THE ADMISSIONS DIVISION 


The Admissions Division of the Air Force Institute of Technology pro- 
vides evaluation and educational guidance services, makes the final selection 
of officers for Air Force Institute of Technology programs and maintains the 
current academic records of the Resident Instruction Division students and of 
all officers who have graduated from Air Force Institute of Technology pro- 
grams. The organization of the Admissions Division follows: 


AF INSTITUTE OF TECHNOLOGY 
COMMANDANT 


Brig. Gen. Cecil E. Combs 


| 
| 


ADMISSIONS DIVISION 


DIRECTOR 
Dr. G. O. Emick 
Tel Ext 25131 
DEPUTY DIRECTOR 
Major J. L. Covey 


| | 


EDUCATIONAL 
EVALUATION AND 
GUIDANCE BRANCH 


Chief 
Mr. H. E. Lillie 
Tel Ext 22107 


| 


ADMISSIONS REGISTRATION AND 
BRANCH RECORDS BRANCH | 
Chief Chief 

Mr. J. A. Densford Maj. R. O. Fischer 


Tel Ext 27180 


Tel Ext 29222 


| 





or 
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UNDERGRADUATE PROGRAMS 


Aerial Photographic Reconnaissance—Cartography 
(Undergraduate) 


These undergraduate programs are designed to develop skill in the use of 
aerial photography as a tool in solving problems related to map making and 
terrain analysis. Individual programs will include such courses as cartography, 
photogrammetry, photography, geophysics, map projections and study of 
topographic and geologic maps. 


Prerequisite Qualifications 


ACADEMIC—Completion of at least 30 semester hours (45 quarter hours ) 
of formal college course work to include mathematics through plane trigo- 
nometry with grades of C or higher, six semester hours of physics, and 
college level GED Tests 1, 2, 3, and 4 with minimum standard scores as 
listed on page |. This work must be in excess of credit granted through 
an evaluation of GED test results or service schooling and experiences. 

Officers who have not achieved the required academic level may remove 
academic deficiencies by completing: 

a. USAFI correspondence or self-teaching courses, end-of-course tests 

or subject examinations. Academic credit will be allowed on the basis of 
recommendations made by the American Council on Education. 


b. Correspondence work through the extension division of an ac- 
credited college or university. 


c. Course work completed during off-duty study in on-base programs 
conducted by accredited colleges or universities, or in programs conducted 
by accredited colleges or universities at extension or residence centers near 
Air Force bases. 


MILITARY—Officers who will not have passed their 37th birth date prior 
to the starting date of the program. 


DURATION—One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which 
they entered training. 


Aeronautical Engineering—Civil Engineering—Mechanical Engineering 
—Industrial Engineering—Electrical Engineering—Architectural Engi- 
neering—Nuclear Engineering (Undergraduate) 


These undergraduate programs are designed to provide instruction in the 
fundamentals of engineering, to prepare officers to perform engineering 
duties, and to offer a general program of study in a selected field. 





’ 
i 
; 
| 
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Prerequisite Qualifications 


ACADEMIC—Completion of at least 30 semester hours (45 quarter hours) 
of formal college course work to include mathematics through differential 
calculus, except for Industrial Engineering which requires mathematics through 
analytical geometry, with grades of C or higher and college level GED Tests 
1, 2, 3, and 4 with minimum standard scores as listed on page 1. This 
work must be in excess of credit granted through an evaluation of GED test 
results or service schooling and experiences. 

Officers who have not achieved the required academic level may remove 
academic deficiencies by completing: 

a. USAFI correspondence or self-teaching courses, end-of-course tests 
or subject examinations. Academic credit will be allowed on the basis of 
recommendations made by the American Council on Education. 

b. Correspondence work through the extension division of an ac- 
credited college or university. 

c. Course work completed during off-duty study in on-base programs 
conducted by accredited colleges or universities, or in programs conducted 
by accredited colleges or universities at extension or residence centers near 
Air Force bases. 


MILITARY—Officers who will not have passed their 37th birth date prior 
to the starting date of the program. A security clearance for SECRET ma- 
terial is required. 


DURATION — One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which 


they entered training. 3y eRe Prec, 
Business Administration (Undergraduate) Ovucta - 3 


= 

An undergraduate program designed to provide officers with the basic 
educational background leading toward their development as effective and 
responsible’ administrators. While the course content of individual programs 
may vary, all officers are expected to master those techniques common to all 
business which are applicable to staff and command duty performance in the 
Air Force. Applicants may indicate an interest in one of the following op- 
tions, if they desire, at the time of application; accounting, transportation, 
general management, personnel management or statistics. 


Prerequisite Qualifications 


ACADEMIC—Completion of at least 30 semester hours (45 quarter hours) 
of formal college course work with C grades or higher and college level 
GED Tests 1, 2. 3,.4 with minimum standard scores as listed on page 1. 
This work must be in excess of credit granted through an evaluation of GED 
test results or service schooling and experiences. 


Officers who have not completed the required formal course work may 
become academically eligible by (1) acquiring additional academic credits 


9 
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or (2) successfully completing objective examinations or by a combination 
of (1) and (2). 

|. Acquiring additional academic credits. The Institute will accept in ad- 
dition to credits earned in formal resident courses, credits earned by one 
or more of the following methods: 


a. USAFI correspondence or self-teaching courses, end-of-course tests 
or subject examinations. Academic credit will be allowed on the basis of 
recommendations made by the American Council on Education. 


b. Correspondence work offered by an accredited college or university. 


c. Course work completed during off-duty study in on-base programs 
conducted by accredited colleges or universities, or in programs conducted 
by accredited colleges or universities at extension or resident centers. 


2 Successful accomplishment of objective examinations. The Institute 


will accept the scores earned on objective aptitude and achievement exami- 
nations in areas related to courses in business administration in lieu of 
academic credits when scores are of acceptable standard. Officers interested 
in establishing their eligibility by taking comprehensive examinations should 
write to the Institute for information, ATTN: Admissions Division—Test- 
ing Section, indicating program or field of interest. 


Preference in selections will be given to officers who have demonstrated 
the ability to successfully complete college level work and have shown an 
interest in AFIT programs as evidenced by credits acquired through pro- 
cedures outlined in paragraph 1. 


MILITARY—Officers of company grade who have not passed their 37th 
birth date prior to the starting date of the program. 


DURATION—One to two years, depending u pon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which 
they entered training. 


Communications-Public Relations (Undergraduate) 


An undergraduate program designed to provide officers with the basic edu- 
cational background necessary to successfully interpret and disseminate in- 
formation to the public in order to establish a mutuality of interest between 
the United States Air Force and the general public. The program will include 
instruction in the various effective techniques of communication used in 
public relations such as writing, directing, technical and administrative as- 
pects of the media of newspapers, radio, television, and motion pictures. 


Prerequisite Qualifications 


ACADEMIC—Completion of at least 30 semester hours (45 quarter hours) 
of formal college course work with C grades or higher and college level GED 
Tests 1, 2, 3, 4 with minimum standard scores as listed on page |. This 
work must be in excess of credit granted through an evaluation of GED test 
results or service schooling and experiences. 
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Officers who have not achieved the required academic level may remove 
academic deficiencies by completing: 


a. USAFI correspondence or self-teaching courses, end-of-course tests 
or subject examinations. Academic credit will be allowed on the basis of 
recommendations made by the American Council on Education. 

b. Correspondence work offered by an accredited college or university. 

c. Course work completed during off-duty study in on-base programs 
conducted by accredited colleges or universities, or in programs conducted by 
accredited colleges or universities at extension or residence centers near Air 
Force bases. 


MILITARY—Officers who will not have passed their 37th birth date prior 
to the starting date of the program. 


DURATION — One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which 
they entered training. 


Correctional Administration (Undergraduate) Criminology 


The Correctional Administration program is designed to prepare officers 
for duty assignments in correctional institutions and rehabilitation centers 
operated under the jurisdiction of the Air Provost Marshal. The program will 
give attention to development of anti-social behavior patterns among juveniles 
and adults, techniques of police administration and law enforcement, parole 
and probation, operation of penal institutions and techniques of rehabili- 
tation. Academic areas included in the program are psychology, public and 
political administration, sociology, vocational education and recreation. 

The Criminology program is designed to give officers an academic back- 
ground in the cultural nature, origin, and development of crime; personal 
and social causes of criminal behavior among adults; modern institutionalized 
crime and program for its prevention. The curriculum will consist of courses 
in areas such as psychology, sociology, cultural anthropology and criminology. 


Prerequisite Qualifications 


ACADEMIC—Completion of at least 30 semester hours (45 quarter hours) 
of formal college course work with C grades or higher and college level GED 
Tests 1, 2, 3, 4 with minimum standard scores as listed on page 1. This 
work must be in excess of credit granted through an evaluation of GED test 
results or service schooling and experiences. 


Officers who have not completed the required formal college course work 
may remove academic deficiencies by completing: 


a. USAFI correspondence or self-teaching courses, end-of-course tests 
or subject examinations. Academic credit will be allowed on the basis of recom- 
mendations made by the American Council on Education. 


b. Correspondence work offered by an accredited college or university. 
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c. Course work completed during off- duty study in on-base programs 
conducted by accredited colleges or universities, or in programs conducted by 
accredited colleges or universities at extension or residence centers near Air 
Force bases. 


MILITARY—Officers who will not have passed their 37th birth date prior 
co the starting date of the program. 


DURATION — One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which 
they entered training. 


Geodesy (Undergraduate) 


A program designed to offer an integrated and solid fundamental curriculum 
in the geodetic sciences. The curriculum will include course work in ad- 
vanced mathematics, physics, geology, astronomy and geodetic surveying. 


Prerequisite Qualifications 


ACADEMIC—Completion of at least 30 semester hours (45 quarter hours) 
of formal college course work to include mathematics through analytic geom- 
etry with C grades or higher and college level GED Tests 1, 2, 3, 4 with 
minimum standard scores as listed on page 1. This work must be in excess 
of credit granted through an evaluation of GED test results or service school- 
ing and experiences. 

Officers who have not achieved the required academic level may remove 
academic deficiencies by completing: 

a. USAFI correspondence or self-teaching courses, end-of-course tests 

or subject examinations. Academic credit will be allowed on the basis of 
recommendations made by the American Council on Education. 


b. Correspondence work offered by an accredited college or university. 


c. Course work completed during off - duty study in on-base programs 
conducted by accredited colleges or universities, or in programs conducted 
by accredited colleges or universities at extension or residence centers near 
Air Force bases. 


MILITARY—Officers who will not have passed their 37th birth date prior 
to the starting date of the program. 


DURATION — One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which 
they entered training. 


Meteorology (Undergraduate) 


An undergraduate program designed to prepare officers for forecaster duties 
with the Air Weather Service. The curriculum is composed of courses in 
meteorology with collateral work in physics and mathematics, depending upon 
the student’s academic background. 


12 
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Prerequisite Qualifications 


ACADEMIC—Completion of at least 30 semester hours (45 quarter hours) 
of formal college course work to include mathematics through plane trig- 
onometry, 6 semester hours of college physics and/or chemistry with C 
grades or higher. Completion of college level GED Tests 1, 2, 3, 4 with mini- 
mum standard scores as listed.on page 1. This work must be in excess of 
credit granted through an evalfation of GED test results or service schooling 
and experiences. 

Officers who have not achieved the required academic level may remove 
academic deficiencies by completing: 

a. USAFI correspondence or self-teaching courses, end-of-course tests 
or subject examinations. Academic credit will be allowed on the basis of 
recommendations made by the American Council on Education. 

b. Correspondence work offered by an accredited college or university. 

c. Course work completed during off-duty study in on-base programs 
conducted by accredited colleges or universities, or in programs conducted 
by accredited colleges or universities at extension or residence centers near 
Air Force bases. 


MILITARY—Officers of company grade who are not qualified weather of- 
ficers (AFSC 2524) and who will not have passed their 37th birth date 
prior to the starting date of the program. 


DURATION — One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which 
they entered training. 


Meteorology (Undergraduate—One Year Program) 


A program composed of courses at the senior college and graduate level 
to prepare officers for forecaster duties with the Air Weather Service. The 
curriculum will include courses in dynamic meteorology, synoptic meteorology, 
meteorological thermodynamics, and climatology, and may include collateral 
work in mathematics and physics. 


Prerequisite Qualifications 


ACADEMIC—Bachelor’s degree to include mathematics through integral 
calculus and a minimum of 6 semester hours or 9 quarter hours of physics. 


MILITARY—Officers of company grade who do not hold AFSC 2524 and 
who will not have passed their 37th birth date prior to the starting date of 
training. 


DURATION—Nine to twelve months. 
Motion Picture Science (Undergraduate) 


An undergraduate program designed to develop those basic skills neces- 
sary to the production of high quality motion pictures. The program wilb in- 


13 
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clude such courses as fundamentals of photography, motion picture tech- 
nology, photoportraiture, scriptwriting, color photography, editing, sound 
and filmic expression. 


Prerequisite Qualifications 


ACADEMIC—Completion of at least 30 semester hours (45 quarter hours ) 
of formal college course work with C grades or higher and college level GED 
Tests 1, 2, 3, 4 with minimum standard scores as listed on page 1. This 
work must be in excess of credit granted through an evaluation of GED test 
results or service schooling and experiences. 


Officers who have not completed the required formal college course work 
may remove academic deficiencies by completing: 


a. SAFI correspondence or self-teaching courses, end-of-course tests 
or subject examinations. Academic credit will be allowed on the basis of 
recommendations made by the American Council on Education. 

b. Correspondence work offered by an accredited college or university. 

c. Course work completed during off-duty study in on-base programs 
conducted by accredited colleges or universities, or in programs conducted 
by accredited colleges or universities at extension or residence centers near 
to Air Force bases. 


MILITARY—Officers who will not have passed their 37th birth date prior 
to the starting date of the program. 


DURATION — One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which 
they entered training. 


Packaging Technology (Undergraduate) 


An undergraduate program designed to meet Air Force needs for ade- 
quately trained packaging specialists or packaging engineers. The course con- 
tent is arranged to give the student a general education in keeping with the 
broad nature of the packaging field. Courses are offered in mechanical engi- 
neering, materials handling, applied mechanics, container design and produc- 
tion, container packing and car loading. The latter three courses treat all 
subjects involved in packaging and include studies of cleaning, preservation, 
barrier materials, cushioning, container design, specifications, packaging ma- 
terials and package testing. 


Prerequisite Qualifications 


ACADEMIC—Completion of at least 30 semester hours (45 quarter hours) 
of formal college course work to include mathematics through analytic geom- 
etry with C grades or higher and GED Tests 1, 2, 3, 4 with minimum stand- 
ard scores as listed on page 1. This work must be in excess of credit granted 
through an evaluation of GED test results or service schooling and expe- 
riences. 


a4 
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Officers who have not achieved the required academic level may remove 
academic deficiencies by completing: 

a. USAFI correspondence or self-teaching courses, end-of-course tests 
or subject examinations. Academic credit will be allowed on the basis of 
recommendations made by the American Council on Education, 

b. Correspondence work offered by an accredited college or university. 


c. Course work completed during off-duty study in on-base programs 
conducted by accredited colleges or universities, or in programs conducted 
by accredited colleges or universities at extension or residence centers near 
Air Force Bases. 


MILITAR Y—Officers who will not have passed their 37th birth date prior to 
the starting date of the program. 


DURATION — One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which 
they entered training. 


Public Administration (Undergraduate) 


An undergraduate program designed to provide officers with a basic 
knowledge of administrative and personnel practices. The curriculum will 
include such courses as Public Personnel Administration, Public Financial 
Administration, Principles of Organization and Management, Policy Formu- 
lation and Administration, and Personnel Procedures and Problems. 


Prerequisite Qualifications 


ACADEMIC—Completion of at least 30 semester hours or 45 quarter hours 
of formal college work with C grades or higher and college level GED tests 
1, 2, 3; and 4 with minimum standard scores as listed on page 1. This work 
must be in excess of credit gained through an evaluation of GED test re- 
sults or service schooling and experiences. 

Officers who have not completed the required formal course work may 
become academically eligible by completing: 

a. USAFI correspondence or self-teaching courses, end-of-course tests 
or subject examinations. Academic credit will be allowed on the basis of 
recommendations made by the American Council on Education. 

b. Correspondence work offered by an accredited college or university. 

c. Course work completed during off-duty study in on-base programs 
conducted by accredited colleges or universities, or in programs conducted 
by accredited colleges or universities at extension or resident centers. 


MILITARY—Officers of company grade who have not passed their 37th 
birth date prior to the starting date of the program. 


DURATION — One to two years, depending upon academic background. 
Officers must ep to complete their educational progratns within the 
minimum period of time required to obtain the academic level for which 
they entered training. 
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Education e International Relations (Undergraduate) 

These undergraduate programs are designed to provide a general academic 
background as well as major area training in the specific curriculum chosen. 
Officers will follow the normal undergraduate curriculum as required by the 
university at which the training is conducted. 

Prerequisite Qualifications 

ACADEMIC—Completion of at least 30 semester hours (45 quarter hours) 
of formal college course work with C grades or higher and college level GED 
Tests 1, 2, 3, 4 with minimum standard scores as listed on page 1. This 
work must be in excess of credit granted through an evaluation of GED test 
results and/or service schooling and military experience. 

Officers who have not completed the required formal course work may 
become academically eligible by (1) acquiring additional academic credits 
or (2) successfully completing objective examinations or by a combination 
of (1) and (2). 

1. Acquiring additional academic credits. The Institute will accept, in ad- 
dition to credits earned in formal resident courses, credits earned by one or 
more of the following methods: 

a. USAFI correspondence or self-teaching courses, end-of-course tests 
or subject examinations. Academic credit will be allowed on the basis of 
recommendations made by the American Council on Education. 

b. Correspondence work offered by an accredited college or university. 

c. Course work completed during off-duty study in on-base programs 
conducted by accredited colleges or universities, or in programs conducted by 
accredited colleges or universities at extension or resident centers. 


MILITARY—Officers who will not have passed their 37th birth date prior 
to the starting date of the program. 


DURATION — One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which 
they entered training. 


Traffic Control (Undergraduate) 

An undergraduate program designed to develop those skills basic to the 
performance of command or staff duty in the traffic engineering field. Offi- 
cers trained in this field will be prepared to study traffic problems and sug- 
gest remedial steps when warranted. The program will include such courses 
as highway and traffic engineering, automotive engineering, police adminis- 
tration, accident investigation, ad undergraduate background courses in the 
arts and sciences. 


Prerequisite Qualifications 
ACADEMIC—High School Graduate. 
MILITARY—Officers who will not have passed their 37th birth date prior 


to the starting date of the program. Two years experience as an Air Police 
Officer or Air Provost Marshal is required. 


DURATION—Nine to twelve months. 
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GRADUATE PROGRAMS * 





> ; 
Advanced Logistics F484 Prec: Vvve. Ginetta - z 


A specialized program designed to provide the field grade officer with 
sound managerial development training required in managing and admin- 
istering the highly complex USAF logistics system. The curriculum objective 
is to develop a coordinated method of approach and understanding with 
reference to the types of problems with which the senior Air Force logistician 
deals. Course work will encompass managerial theory and operations, human 
relations principles, economics and finance, logistics planning and program- 
ming, packaging, procurement, inventory control, distribution, transportation, 
maintenance and installations engineering, operations analysis and research 
methodology. A phase of the program will be dedicated to formulating tech- 
niques and research methods that will provide a scientific approach to solving 
complex material problems. 


Prerequisste Qualifications 


ACADEMIC—Bachelor's and/or master’s degree in business administration, 
transportation, economics or industrial engineering; or degree from a service 
academy; or AFIT Resident Instruction Division undergraduate or graduate 
industrial administration diploma or graduate engineering administration di- 
ploma; graduates of the Air Force Advanced Management program. Officers 
with other degrees or with two years of college work completed, who have 
had extensive logistics experience may also request consideration. 


MILITARY—Officers of field grade who will not have passed their 40th 
birth date prior to the starting date of the program. Experience in one or 
more of the following AFSC’s is mandatory: 43—, 60—, 64—, 65—, 67—, 
and 68—. A top secret clearance is required. a 


DURATION—Approximately nine months. 


Aerial Photograhic Reconnaissance (Graduate) 


A graduate program in the science of aerial photography. The curriculum 
includes such courses as air photo interpretation, mapping techniques, photo- 
graphic physics, optical instruments and human geography. Officers may 
pursue additional coursés in physics, in preparation for a Research and De- 
velopment assignment, of courses in geography for a contemplated assign- 
ment in an operational Aerial Photographic Reconnaissance unit. 


Prerequisite Qualifications 
ACADEMIC—Bachelor’s degree with a major in physics, photography, photo- 
grammetry or mathematics (with a minor in physics). 


*In general, Bro ms terminate at the MS level; however, a limited number of spaces are 
available for level training. These spaces are distributed over the fields of electrical 


engineering, aeronautical engineering, nuclear engineering, mathematics, physiology, biophysics 
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MILITARY—Officers who will not have passed their 40th birth date prior to 
the starting date of the program. Applicants must possess a current aeronaut- 
ical rating. Experience in design, manufacture or repair of cameras and 
optical instruments is desirable. 


DURATION — One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which 
they entered training. 


Aeronautical Engineering (Graduate) 


A graduate program designed to give officers a broad theoretical back- 
ground in the held of aeronautical engineering. The program includes study 
in advanced mathematics, aircraft dynamics, missile ballistics, measurements 
and research techniques, aircraft propulsion, advanced aircraft design and 
aircraft structures. Work outside the field of specialization intended to give 
the students background in related technical and non-technical fields will 
also be included. Special options available within the above fields will be 
determined by the needs of the Air Force. Applicants may indicate an in- 
terest in any of the following options which are normally offered at the time 
of application: aerodynamics, aircraft structures, propulsion, flight test, in- 
strumentation, and guided missiles. 


Prerequisite Qualifications 


ACADEMIC—Bachelor’s degree with a major in aeronautical or mechanical 
engineering; or degree from a service academy; or AFIT Resident Instruc- 
tion Division undergraduate aero-mechanical engineering diploma. 


MILITARY—Officers who will not have passed their 40th birth date prior 


to the starting date of the program. A security clearance for SECRET material 
is required. 


DURATION — One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 


minimum period of time required to obtain the academic level for which 
they entered training. 


Aeronautical Engineering (Ph. D.) 


A program offering advanced graduate level instruction in the aero- 
sciences. The curriculum will include advanced course work in mathematics, 
control systems, propulsion, control and guidance of missiles, instrumenta- 
tion and design of computers. 


Prerequisite Qualifications 


ACADEMIC—Master’s degree in aeronattical engineering. 


MILITARY—Officers who will not have passed their 40th birth date prior 


to the starting date of the program. A security clearance for SECRET ma- 
terial is required. 
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DURATION — One to two years, depending upon academic background. 
Officers must oo to complete their educational programs within the 
minimum period of time required to obtain the academic level for which 


they entered training. 3 4s 4 Pyea- Pw 
Air Force Advanced Management Qurta - z 


This is a general program in the field of management intended to pro- 
vide the student with the management tools required in command or staff 
positions in the Air Force. Officers from many career fields will be included 
and, in certain cases, may tailor their individual study programs in light of 
previous academic and military backgrounds. Owing to the flexibility of the 
program, work at both the undergraduate and graduate levels may be taken. 
Such work usually includes general courses in accounting, statistics, manage- 
ment, business law, and industrial organization. Most officers who hold a 
bachelor’s degree upon entry into the program will be able to complete the 
requirements for a master’s degree during the period of school assignment. 
This program is considered terminal in nature insofar as further formal 
academic training through AFIT is concerned, with exception of the Ad- 
vanced Logistics Program; officers completing this program will also be 
eligible for the various Training-with-Industry programs providing they 
meet the prerequisites as listed. 

Prerequisite Qualifications 

ACADEMIC—Officers with academic backgrounds ranging from completion 
of high school through completion of a bachelor’s degree program are eli- 
gible, provided their military and/or civilian experience indicates the po- 
tential ability to complete study involving high-level management problems. 
A knowledge of college algebra, the principles of economics and elementary 
accounting is desirable. Non-college graduates must complete college level 
GED tests 1, 2, 3, 4 with minimum standard scores as listed on page 1. 


MILITARY—Officers of field grade who will not have passed their 40th 
birth date prior to the starting date of the program. 


DURATION—One year. 


Air Weapons, Aeronautical Engineering (Gra“uate) 


A graduate program designed to prepare officers for duties involving main- 
tenance and operations as well as research, design, development and evalua- 
tion of Air Force ordnance. Planned course sequences provide a broad theo- 
retical background in dynamics, chemical engineering, aeronautical engineer- 
ing, mechanical engineering and electrical engineering. Primary emphasis is 
placed upon ballistics, propellants, explosives, metallurgy, materials and con- 
trol mechanisms. Attention is given to the engineering of air weapons as 
part of the overall weapons system. 


Prerequisite Qualifications 


ACADEMIC—Bachelor’s degree with a major in mechanical, aeronautical 
or chemical engineering; or degree from a service academy; or AFIT Resi- 
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dent Instruction Division undergraduate aero-mechanical engineering diploma. 


MILITARY—Officers who will not have passed their 40th birth date prior to 
the starting date of the program. A security clearance for SECRET material 
is required. 


DURATION—Two years. 


ASTRONAUTICS (Graduate) 


The graduate Astronautics curriculum is designed to provide officers with 
the basic knowledge necessary for critical and scientific analysis and synthesis 
of vehicles functioning in the extreme limits of the earth's atmosphere and 
the levels of space beyond. The program is designed to qualify students to 
collect, digest, analyze, appraise and communicate the data of astronautical 
science; to provide them with the ability to evaluate and develop vehicle 
design and flight propulsion systems and performance within the weapon 
systems concept, and to perform fundamental and applied research in astro- 
nautics. The program may be described as a foundation curriculum in 
astronautics science with special emphasis on the application of this basic 
knowledge to Air Force problems in space technology. 


Prerequisite Qualifications 


ACADEMIC—(1) Bachelor's degree in Electrical Engineering, Aeronautica! 
Engineering, Mechanics, Mechanical Engineering, Metallurgical Engineering, 
Engineering Physics, or Mathematics with minor in Engineering Physics, or 
degree from a Service Academy. (2) An overall grade point average of “B” 
or higher. (3) A grade point average of at least “B” in the Mathematics area 
with no grades less than “B” for the Calculus and courses beyond. 


MILITARY—Officers in the grades of Lieutenant through Lt. Colonel who 
will not have passed their 40th birthday prior to the starting date of the 
program. A security clearance for Secret material is required. 


DURATION—18-24 months depending upon academic background. 


Applied Comptrollership Course (Graduate) 


A graduate level executive program designed to prepare field grade off- 
cers for key positions in the Comptroller field. Objectives are to develop an 
understanding and appreciation of sound business theories and principles and 
the ability to relate them to realistic situations in the solution of a command 
problem. 


Prerequisite Qualifications 
ACADEMIC—Baccalaureate degree in Business Administration or Economics 


or an equivalent degree; or completion of AFIT resident undergraduate 
Industrial Administration course. Officers without degrees or who hold 
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degrees in fields other than those designated above who have had extensive 
experience in the Comptroller Field or related fields may be considered. 


MILITARY—Lt«. Colonels, Majors, and Captains who have not passed their 
40th birth date prior to the starting date of the program. A security clearance 
for SECRET material is required. 


DURATION—One year. 


Biophysics (Ph.D.) 


A doctoral program designed to provide advanced study and research in 
biology, based on applications of the concepts of Physics. Skills will be de- 
veloped to prepare officers for supervision of, or participation in research 
projects involving effects on the human body of acceleration, deceleration, 
and acoustics. 


Prerequisite Qualifications 


ACADEMIC—Master’s degree in Biophysics, Physics, or Biology. In addi- 
tion to graduate courses in biology, physics, and chemistry, it is highly de- 
sirable that preparation include differential and integral calculus and a 
reading knowledge of two of the following Janguages—French, German, 
Russian. 


MILITARY—Officers who will not have passed their 40th birth date prior 
to the starting date of the program. 


DURATION—Two years. Officers must arrange to complete their educa- 
tional programs within the minimum period of time required to obtain the 
academic level for which they entered training. 


Bioradiology (Nuclear Engineering Effects) (Graduate) 


A graduate program designed to give officers a broad theoretical back- 
ground in prevention and control of radiation damage. Courses in nuclear 
physics, nuclear chemistry, advanced mathematics and physiology are in- 
cluded. A field trip of approximately six weeks duration is included to 
provide practical experience. 


Prerequisite Qualifications 


ACADEMIC—Bachelor’s degree with a major in engineering, physics or 
mathematics (with a minor in physics); or degree from a service academy. 


MILITARY—Officers who will not have passed their 40th birth date prior 
to the starting date of the program. 


DURATION 





Two years. 
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Business Administration (Graduate) 


A program designed to provide an opportunity for Air Force officers to 
study the theory and principles of business administration. The program is 
planned to. furnish information which will be useful in the planning, or- 
ganizing, directing, coordinating and evaluating of Air Force activities. A 
preference for options in transportation, management, personnel or general 
business may be expressed by the applicant. 


Prerequisite Qualifications 


ACADEMIC—Bachelor’s degree in liberal arts, science, engineering and 
other fields; or a degree from a service academy; or an AFIT Resident In- 
struction Division undergraduate industrial administration diploma. 


MILITARY—Officers who will not have passed their 40th birth date pridr 


to the starting date of training. Officers with extensive experience in high- 
level command and staff positions are preferred. 


DURATION — One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 


minimum period of time required to obtain the academic level for which 
they entered training. 


Civil Engineering (Graduate) 


A graduate program of study intended to prepare officers for subsequent 
duty assignment in the Installations Engineering occupational area. Curricu- 
lums will include courses such as geodetic surveying, route and construction 
engineering, airport design, soil mechanics, structural analysis and design, 
hydromechanics and sanitary engineering. Applicants may indicate an interest 
in any of the following options which are normally offered at the time of 
application: highway, structural or airport engineering. 


Prerequisite Qualifications 


ACADEMIC—Bachelor’s degree with a major in civil or mechanical engi- 
neering; or degree from a service academy. 


MILITARY—Officers who will not have passed their 40th birth date prior 
to the starting date of the program. 


DURATION — One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which 
they entered training. 
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Clothing Technology (Graduate) 


A graduate level program preparing officers to design, develop, test, and 
analyze military clothing. The curriculum will include courses in advanced 
textiles, problems in clothing technology, textile technical analysis, textile 
microscopy, and textile testing and research. 


Prerequisite Qualifications 
ACADEMIC—Bachelor’s degree with a major in the textile area. 


MILITARY—Officers who will not have passed their 40th birth date prior 
to the starting date of the program. 


DURATION — One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which 
they entered training. 


Communication-Public Relations (Graduate) 


A graduate program designed to provide officers with the academic back- 
ground to direct and administer an effective public information program at 
higher levels of command. While individual programs may vary, the course 
content usually includes work in the areas of journalism, radio, television, 
and motion pictures, as related to public relations. 


Prerequisite Qualifications 


ACADEMIC—Bachelor'’s degree with a major in a social science, journalism, 
education or speech; or degree from a service academy. 


MILITARY—Officers who will not have passed their 40th birth date prior 
to the starting date of the program. 


DURATION — One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which 
they entered training. 


Correctional Administration (Graduate) 


This graduate program is designed to prepare officers for careers in the 
areas of correction and penology. While individual program may vary, course 
work may include studies in the prevention of crime and delinquency, the 
administration of justice, criminal interrogation, the causes of crime and 
public administration. 
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Prerequisite Qualifications 


ACADEMIC—Bachelor’s degree with a major in sociology or social psy- 
chology. 


MILITARY—Officers who will not have passed their 40th birth date prior 
to the starting date of the program. 


DURATION — One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which 
they entered training. 


Criminology (Graduate) 


A graduate program designed to offer advanced work in such aspects of 
Criminology as Crime Investigation, Police Administration, Criminal Law 
Enforcement, and Administration of Criminal Justice. 


Prerequisite Qualifications 
ACADEMIC—Bachelor’s degree in Criminology or Social Psychology. 


MILITARY—Officers who will not have passed their 40th birth date prior 
to the starting date of the program. 


DURATION—One year. 


Education (Graduate) 


A graduate program designed to prepare officers for duty assignment in 
formal training establishments and schools of the Air Force professional edu- 
cational system. The program will be directed toward study of the higher 
education, adult education and vocational education fields. The following 
Options are normally offered, and applicants may express interest in one or 
more at the time of application: educational administration, counseling and 
guidance and tests and measurements. 


Prerequisite Qualifications 
ACADEMIC—Bachelor's degree in education. 
MILITARY—Officers who will not have passed their 40th birth date prior 


to the starting date of the program. 


DURATION — One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which 
they entered training. 
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Electronic Data Processing (Graduate) 

This graduate program is intended to qualify officers for subsequent duty 
assignment involving the design, development and operation of electronics 
business data processing systems. Such systems will be used primarily in the 
logistics and research and development areas. The program is designed to 
lead to the award of the Master's degree in Industrial Engineering, Mathe- 
matics or Data Processing, depending on the background of the student. The 
curriculum will include course work in matrix theory, theory and operation 
of computing machines, analog and digital computers, computer logic, opera- 
tions research and advanced courses in statistics and economics. 


Prerequisite Qualifications 

ACADEMIC—Bachelor’s degree in engineering, physics or mathematics; or 
degree from a service academy; or AFIT Resident Instruction Division under- 
graduate engineering diploma; or a bachelor’s degree with a major in busi- 
ness administration or economics to include completion of college mathematics 
through analytic geometry with grades of C or higher. 


MILITARY—Officers who will not have passed their 40th birth date prior 
to the starting date of the program. 

DURATION — One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which 
they entered training. 


Electrical Engineering (Graduate) 

A graduate program designed to provide officers with the academic back- 
ground for subsequent professional development in the fields of electrical 
currents, electrical transients, electric field theory and electrical engineering 
and electronics. Applicants may indicate an interest in any of the following 
options which are normally offered at the time of application: general elec- 
trical engineering, electronics and communications, servomechanisms, instru- 
mentation, ECM (electronic countermeasures) and guidance and control . 


Prerequisite Qualifications 

ACADEMIC—Bachelor’s degree with a major in electrical engineering; or 
degree from a service academy; or AFIT Resident Instruction Division under- 
graduate electrical engineering (electronics) diploma. 


MILITARY—Officers who will not have passed their 40th birth date prior 
to the starting date of the program. A security clearance for SECRET material 
is required. 

DURATION — One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which 
they entered training. 
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Electrical Engineering (Ph.D.) 


A program offering advanced graduate level instruction in the field of 
electrical engineering. The curriculum will include advanced course work in 
mathematics, physics, electronics, computer design and servomechanisms. 


Prerequisite Qualifications 
ACADEMIC—Master'’s degree in electrical engineering. 


MILITARY—Officers who will not have passed their 40th birth date prior 
to the starting date of the program. 


DURATION — One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 


minimum period of time required to obtain the academic level for which 
they entered training. 


Engineering Administration (Graduate) 


A graduate program designed to provide the business and technical man- 
agement skills necessary to the performance of executive duties in the main- 
tenance engineering, communications-electronics, installations engineering. 
research and development and armament career areas. At the outset, students 
will study a general business administration curriculum to include work in 
economics, statistics, accounting, and industrial management. Emphasis, dur- 
ing the latter part of the program, will be on problems of particular interest 
to the Air Force. Completion of this program should fulfill the normal re- 
quirements for the master’s degree in industrial administration. 


Prerequisite Qualifications 


ACADEMIC—Bachelor’s degree in engineering or physics; or degree from 
a service academy; or AFIT Resident Instruction Division undergraduate 
engineering diploma. 


MILITARY—Officers who will not have passed their 40th birth date prior 


to the starting date of the program. A security clearance for SECRET ma- 
terial is required. 


DURATION—Eighteen months. 
Geodesy (Graduate) 


A program offering graduate level instruction in the geodetic sciences. The 
curriculum will include advanced course work in mathematics, physics, ge- 
ology, astronomy, map projections, and geodetic surveying. 


Prerequisite Qualifications 


ACADEMIC—Bachelor’s degree in civil engineering, geology, geophysics; 
or a degree from a service academy. 
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MILITARY—Officers who will not have passed their 40th birth date prior 
to the starting date of the program. 


DURATION —One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which 
they entered training. 


JyS4 Prew- Por 
Industrial Administration (Graduate) Qust tu z 


A graduate program designed to provide officers with a background for 
the performance of assignments in procurement, supply and maintenance, 
comptrollership and other activities requiring managerial knowledge and 
skill. Graduate courses in business with particular emphasis upon those sub- 
jects related to Air Force administration will be taught. Students will be given 
the opportunity to specialize in either procurement, supply or accounting. 


Prerequisite Qualifications 


ACADEMIC—Bachelor'’s degree in business administration from an ac- 
credited college or university to include at least 6 semester hours accounting, 
4 semester hours business law, 3 semester hours finance, 6 semester hours 
economics, and 3 semester hours statistics. Completion of a course in indus: 
trial organization and a first course in college mathematics is desirable. 
MILITARY—Officers who will not have passed their 40th birth date prior 
to the starting date of the program. A security clearance for SECRET material 
is required. 


DURATION—Twelve months. 


Management of Research and Development (Graduate) 


A graduate program designed to meet the need of the Air Force for offi- 
cers trained to manage research and development operations. The curriculum 
is composed of courses in accounting, statistics, production, business man- 
agement and public administration. All students attend a seminar that affords 
an Opportunity for research, on-the-job training and field trips to industrial 
research organizations. 


Prerequisite Qualifications 


ACADEMIC—Bachelor’s and/or master’s degree in engineering (does not 
include industrial engineering); or a physical science; or a biological science; 
or degree from a service academy; or any AFIT Resident Instruction Division 
engineering diploma. 


MILITAR Y—Officers of field grade who will not have passed their 40th birth 
date prior to the starting date of the program. 


DURATION—Twelve months. 
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Mathematics (Graduate) 


The mathematics program is designed to prepare officers for duty assign- 
ments in the Research and Development Career Field. The following cur- 
ricular options are available: 


1. Digital Computation—This curriculum will be concerned with such 
topics as the interpretation of arithmetical and logical sequences into digital 
computer instructions, and the conversion of infinitesimal operations en- 
countered in physics and engineering into equivalent algebraic forms which 

can be handled by digital computing machinery. An analysis of basic cir- 
cuits applicable to radar, TV, pulse-modulation communication systems, high- 
speed time measurement, computers and general pulse instrumentation is 
included. Actual machine tabulations are made of the solution of ordinary 
differential and integral equations, simultaneous algebraic equations and alge- 
braic polynomials. Attention is given to the development of large scale cal- 
culating devices useful in the solution of Air Force planning problems, and 
to those problems concerned with the assessment of the impact of Depart- 
ment of Defense programs on the industrial and manpower resources of the 
country. 


2. Statistical Mathematics—-The curriculum will include such courses as 
theory of means, sampling theory, functions of a complex variable, theory 
of functions of real variables, and factor analysis. 


3. Pure Mathematics—The curriculum will consist of such courses as 
differential equations, theory of groups, topological groups, algebraic solv- 
ability, infinite processes, modern analysis, differential geometry, game theory, 
calculus of variations, and research in point-set theory. 


Prerequisite Qualifications 


ACADEMIC—For option (1), a bachelor’s degree with a major in elec- 
trical engineering; or bachelor's degree in mathematics with a minor in 
physics or electronics-physics; or AFIT Resident Instruction Division under- 
graduate electrical engineering (electronics) diploma or degree from a 
service academy. For option (2), a bachelor’s degree with a major in mathe- 
matics to include course work in statistics. For option (3), a bachelor’s degree 
in mathematics. 


MILITARY—Officers who will not have passed their 40th birth date prior 


to the starting date of the program. 


DURATION — One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which 
they entered training. 
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Mathematics (Ph.D.) 


A program offering advanced graduate level instruction in the field of 
mathematics. The curriculum will be designed to prepare officers for duty 
assignments in the Research and Development Career Field. Course work in 
computer coding and logic, statistical decision theory and methods in high- 


speed computation will be included. 


Prerequisite Qualifications 
ACADEMIC—Master’s degree in mathematics or electrical engineering. 


MILITARY—Officers who will not have passed their 40th birth date prior 
to the starting date of the program. 


DURATION — One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which 
they entered training. 


Mechanical Engineering (Graduate) 


A graduate program designed to train selected officers for subsequent duty 
assignment in the Research and Development occupational area. Curriculums 
may include such courses as heat power, thermodynamics, air conditioning 
and refrigeration. Applicants may indicate an interest in the following op- 
tions which are normally offered at the time of application: heating and 
ventilation and refrigeration. 


Prerequisite Qualifications 


ACADEMIC—Bachelor’s degree with a major in mechanical engineering; 
or degree from a service academy; or AFIT Resident Instruction Division 
undergraduate aero-mechanical engineering diploma. 


MILITARY—Officers who will not have passed their 40th birth date prior 
to the starting date of the program. 


DURATION — One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which 
they entered training. 


Medical Service Training (Graduate) 


Training in medicine and allied fields is presently available in civilian in- 
stitutions. Programs of study will vary owing to the many different fields of 
specialization; however, the general areas recognized are: nursing subjects, 
preventive medicine, special hospital services, hospital administration, allied 
sciences and research studies, medical specialties, dental specialties and avia- 
tion medicine. 
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Air Force nurses may take undergraduate work in nursing education, or 
graduate work in nursing administration or nursing specialties, such as anes- 
thesiology. 

The Preventive Medicine field includes such courses as public health, in- 
dustrial hygiene, sanitary engineering, epidemiology and industrial health 
engineering. 

Physical therapy, occupational therapy, dietetics, nutrition, institutional 
management, poliomyelitis treatment and aviation physiology are courses 
offered in the Special Hospital Services category. 


Allied Sciences and Research Studies include physiology, clinical psychol- 
ogy, biochemistry, bioacoustics, bacteriology, entomology, parasitology, physics, 
pharmacology, chemistry and mycology and nuclear health physics 

Some of the Medical Specialties which officers may elect to study are 
surgery, radiology, ophthalmology, internal medicine, pathology, psychiatry 
and orthopedics. 

Oral Surgery, periodontia, orthodontia, prosthodontia and oral pathology 
are courses offered in the Dental Specialties area. 


Prerequisite Qualifications 


ACADEMIC—All training will be at the graduate level except nursing edu- 
cation, which will be offered at both the undergraduate and graduate levels. 
Officers requesting graduate training should be able to meet the academic 
prerequisites for the training requested. 


MILITARY—USAF Medical Service officers who will not have passed their 
40th birth date prior to the starting date of training. Academic training re- 
quested should be compatible with the area within the USAF Medical Service 
in which the officer is serving. 


LOCATION—Designated civilian universities and hospitals. 


DURATION — One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which | 
they entered training. 


Metallurgical Engineering (Graduate) 


A graduate program designed to train selected officers for subsequent duty 
assignment in the Research and Development occupational area. The cur- 
ticulum will include such courses as non-ferrous metallurgy, pyrometry, 
fuels, theory and properties of metals, engineering metallurgy and metal- 
lurgical thermodynamics. 


Prerequisite Qualifications 


ACADEMIC—Bachelor’s degree with a major in metallurgy or metallurgi- 
cal engineering. 
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MILITARY—Officers who will not have passed their 40th birth date prior 
to the starting. date of the program. 


DURATION — One to two years, depending upon academic background. 
Officers must a, to complete their educational programs within the 
minimum period of time required to obtain the cide level for which 
they entered training. 


Meteorology (Graduate) 


A graduate program designed to increase the competence of fully qualified 
and experienced Weather Officers. While individual curriculums may vary, 


. 
all will include: work in the following areas: Synoptic and dynamic meteor- 
ology, instruments, and advanced courses in mathematics. Officers may express 
dn interest, at the time of application, one or more of the following options: 
radar meteorology, general climatology, arctic climatology, micro-meteorology, 
oceanography, physical meteorology, and instruments. A graduate program is 
also being offered in Numerical Weather Prediction. 


Prerequisite Qualifications 


ACADEMIC—Completion of at least 80 semester hours credit with grades 
of C or higher to include six semester hours physics and college mathematics 
through differential calculus or a bachelor's degree with preparation in 
meteorology at either a civilian or military school to include college mathe- 
matics through integral calculus. Academic requirements for the Numerical 
Weather Prediction Program includes a Master’s Degree in Meteorology 


MILITARY—Officers who will hold a fully qualified AFSC (2524) in the 
Weather Occupational area prior to entry into training and who will not 
have passed their 40th birth date prior co the starting date of the program 
The Numerical Weather Prediction Program is open only to officers serving 
in the grades of Captain through Lt. Colonel who hold a 2546 AFSC. 


DURATION — One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which 
they entered training. 


Microbiology (Graduate) 


A program designed to prepare officers to supervise and participate in 
activities related to sanitation, preventive medicine, and research and de- 
velopment. The curriculum consists of an integrated sequence of courses in 
Protozoology, Bacteriology, Botany, Plant Physiology, Physiological Chemis- 
try, Zoology, and Preventive Medicine. 


Prerequisite Qualifications 


ACADEMIC—Bachelor’s .degree with a major in biology and a minor in 
chemistry. 
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MILITARY—Officers who will not have passed their 40th birth date prior 
to the starting date of the program. 


DURATION — One to two years, depending upon academic background. 
Officers must _y to complete their educational programs within the 
minimum period of time required to obtain the cosine level for which 
they entered training. 


Nuclear Engineering (Graduate) 


A graduate program designed to prepare officers to work in activities re- 
lated to nuclear processes. The curriculum includes such subjects as advanced 
mathematics, nuclear physics, reactor theory, health physics, radioactive tracer 
techniques and advanced courses in the student’s undergraduate major field. 


Prerequisite Qualifications 


ACADEMIC—Bachelor's degree in engineering or physics; or degree from 
a service academy; or AFIT Resident Instruction Division undergraduate en- 
gineering diploma. 


MILITARY—Officers who will not have passed their 40th birth date prior 
to the starting date of the program. A security clearance for SECRET material 
is required. 


DURATION — One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which 
they entered training. 


Nuclear Engineering (Ph.D.) 


A program offering advanced graduate level instruction in the field of 
nuclear engineering. The curriculum will include course work in advanced 
mathematics, nuclear physics, reactor design and theory and radiation hazard 
and protection. 


Prerequisite Qualifications 
ACADEMIC—Master’s degree in nuclear engineering or nuclear physics. 


MILITAR Y—Officers who will not have passed their 40th birth date prior 
to the starting date of the program. 


DURATION — One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which 
they entered training. 
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Nuclear Sciences (Graduate) 


These are master’s level programs in Nuclear Physics and Nuclear Chem- 
istry designed to provide advanced work prerequisite to the assumption of 
positions of responsibility in the nuclear field. 


Prerequisite Qualifications 


ACADEMIC — Bachelor's degree in engineering, physics or chernistry; or 
degree from a service academy; mathematics through integral calculus. 


MILITARY—Officers who will not have passed their 40th birth date prior 
to the starting date of the training. 


DURATION — One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which 
they entered training. 


Photogrammetry (Graduate) 


This program is designed to prepare officers to supervise the construction 
of maps from overlapping aerial photographs. Assignment subsequent to 
completion of the training program will be within the Intelligence Career 
Field. The curriculum will include such courses as terrestrial photographic 
surveying, stereoscopic mapping instruments, aerial photogrammetry and 
research in photogrammetry. 


Prerequisite Qualifications 


ACADEMIC—Bachelor's degree in geography, geology, or general engineer- 
ing; mathematics through integral calculus and six semester hours of college 
physics. 

MILITARY—Officers who will not have passed their 40th birth date prior 
to the starting date of the program. 


DURATION — One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which 
they entered training. 


Physics (Graduate) 


A graduate program designed to emphasize the complementary nature of 
experiment and theory in the field of physics. This program will treat such 
topics as molecular aspects of matter, electromagnetic radiation, electrical 
energy and power, radioactivity, atomic structure, nuclear energy and physics 
of the solid state. 


Prerequisite Qualifications 


ACADEMIC—Bachelor’s degree in physics or engineering; or degree from 
a service academy; or AFIT Resident Instruction Division undergraduate 
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engineering diploma. 


MILITARY—Officers who will not have passed their 40th birth date prior 
to the starting date of the program. 


DURATION — One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which 
they entered training. 


Physiology (Ph.D.) 


A program offering graduate level instruction in that branch of biology 
dealing with the processes, activities, and phenomena of living organisms. 
The curriculum will include courses such as mammalian physiology, neuro- 
physiology, physiology of blood and circulation, physiological mechanisms in 
radiation action, and research in physiology. 


Prerequisite Qualifications 


ACADEMIC—Master’s degree in physiology, physiological chemistry, bi- 
ological chemistry, or zoology with mathematics through analytical geometry. 


MILITAR Y—Officers who will not have passed their 40th birth date prior 
to the starting date of the program. 


DURATION — One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the académic level for which 
they entered training. 


Political Science @ International Relations (Graduate) 


These graduate programs are designed to provide officers with the academic 
background requisite to performance of duty in high-level staff and command 
positions. While individual programs may vary, the course content will in- 
clude work in the general areas of political theory, languages, government 
and economics and may include regional studies. 


Prerequisite Qualifications 


ACADEMIC—Bachelor’s degree with a major in international relations, 
political science, history, or economics, or degree from a service academy. 


MILITARY—Officers who will not have passed their 40th birth date prior 
to the starting date of the program. 


DURATION — One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which 
they entered training. , 
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Psychology (Graduate) 


A graduate program of study designed to prepare officers for assignment 
in Air Force activities requiring advanced training in this field. Skills will be 
developed for psychological experiment in the field of aviation medicine and 
human resources research, and for the planning, execution and evaluation of 
cooperative psychological research projects. 


Prerequisite Qualifications 


ACADEMIC—Bachelor’s degree with a major in psychology to include courses 
in physiological and experimental psychology and psychological statistics. 


MILITAR Y—Officers who will not have passed their 40th birth date prior 
to the starting date of the program. 


DURATION — One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which 
they entered training. 


Psychology (Ph.D.) 


A program offering advanced graduate level instruction in the field of 
psychology. The options being offered are in the areas of physiological and 
experimental psychology as preparation for assignment to the Research and 
Development Career Field. The curriculum will include course work in 
advanced statistics, psychological and engineering design, methodology of 
experiments and factor analysis. 


Prerequisite Qualifications 


ACADEMIC—Master's degree in psychology which must have included 
courses in statistics, experimental and physiological psychology. 


MILITAR Y—Officers who will not have passed their 40th birth date prior 
to the starting date of the program. 


DURATION—One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which they 
entered training. 


Public Administration (Graduate) 


This is a graduate level program designed to prepare officers to manage 
and direct administrative services activities or to administer the personnel pro- 
grams of the Air Force. The curriculum will include such courses as prob- 
lems of organization and management, unit administration, public adminis- 
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tration, public finance and fiscal policy, public personnel, governmental 
planning, and writing and research. Subsequent to completion of the program, 
assignment will be within the Administrative Services Occupational Field 
or the Personnel Occupational Field. 


Prerequisite Qualifications 


ACADEMIC—Bachelor's degree in political science, economics, public ad- 


ministration, or business administration. 


MILITARY—Officers who will not have passed their 40th birth date prior 
to the starting date of the program. 


DURATION — One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which 
they entered training. : 


Safety Engineering e Safety Education (Graduate) 


This training is designed to provide the selected officer with the profes- 
sional and technical education necessary to perform effectively in staff level 
ground safety functions at higher echelons of command. Emphasis is placed 
on safety organization and direction and the methods and techniques of 
safety education and/or engineering. The officer may pursue graduate level 


safety engineering or safety education courses dependent upon previous 
academic backgrounds. The student pursuing safety education courses will 
be trained in the principles of accident prevention and safety education; 
methods and materials for influencing safe behavior; driver education and 
traffic safety; organizatioh, administration and supervision of safety programs; 
psychology in safety education and accident prevention; human problems of 
industrial supervision; public speaking, industrial safety engineering; and fire 
protection engineering. The student pursuing safety engineering courses will 
be trained in the principles of accident prevention and safety engineering; 
industrial safety engineering; the design of the industrial safety program; in- 
dustrial fire control; safety standards in industry; engineering control of in- 
dustrial health hazards; method analysis for safety; design of machinery safe- 
guards; problemis in safety engineering; electrical hazard control; and traffic 
safety engineering. 


Prerequisite Qualifications 


ACADEMIC—Bachelor's degree is desired; however, officers with three years 
of college credit will be considered. Undergraduate work in education, busi- 
ness administration, or psychology is desirable for students pursuing safety 
education courses. Undergraduate work in algebra, trigonometry, analytic 
geometry and differential calculus is required for students pursuing safety 
engineering courses. 
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MILITARY—Officers who will not have passed their 40th birth date prior 
to the starting date of the program. Two years experience in the USAF 
Ground Safety Program is required. A security clearance for SECRET ina 
terial is required. 


DURATION — One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which- 
they entered training. 
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TRAINING-WITH-INDUSTRY 





ASTRONAUTICAL AND SPACE VEHICLE PROGRAMS, PROJECT 
MANAGEMENT (Training-with-Industry) 


This is an on-the-job training program designed to furnish officers with 
an opportunity to familiarize themselves with the management structure, 
engineering approaches and production methods used in fulfilling Air Force 
contracts on Astronautical and Space Vehicle equipment. The particular 
areas of specialization within the program are: (1) Structures, (2) Pro- 
pulsion, and (3) Guidance and Control. Officers may expect to be assigned 


for training to one of the industrial concerns associated with options as 
indicated 


Prerequisite Qualifications 


ACADEMIC—Bachelor's degree in an engineering or physical science field is 
desirable. 


MILITARY—Officers in the grades of Major through Colonel who will not 
have passed their 40th birthday prior to the starting date of the program. 
Experience in one or more of the following occupational fields is mandatory: 
(1) Research and Development, (2) Communications-Electronics, (3) 
Armament, (4) Installations, (5) Comptroller, (6) Maintenance, and 
(7) Guided Missiles. 


DURATION—Nine months. 


iss Planning and Procurement (Training-with-Industry) 


Industrial planning and procurement training is on-the-job training with 
selected industrial concerns at the management level; specifically, companies 
with which the Air Force has contracts. During the tour, officers are rotated 
through the various departments of the company, actually working on 
management level problems in each department. The training will stress in- 
dustrial organization and operation, management of raw materials and finished 
products, production and assembly, recording and accounting, industrial and 
public relations, legal department activities, service and maintenance depart- 
ment activities and inspection of all phases of production. Students assigned 
to this on-the-job training program receive management training similar to 
that provided junior executives. Officers may indicate an interest in any one 
of the following areas, if they desire, at the time of application: Aircraft 
Structures (Bomber, Fighter, Training and Transport), Aircraft Engines 
(Jet, or Reciprocating), Aircraft Accessories, Communications-Electronics, 
Textiles and Materials, Medical, Research and Development, Transportation, 
Nuclear Powered Aircraft, and Rocket and Ram Jets. 
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Prerequisite Qualifications 


ACADEMIC—Desirable that officers possess bachelor’s and/or master's de- 
gree in business administration, engineering, physical sciences, economics or 
management; or degree from a service academy; or AFIT Resident Instruction 
Division diploma. Officers who do not possess a degree may also be considered. 


MILITARY—Officers in the grades of captain through lieutenant colonel who 
will not have passed their 40th birth date prior to the starting date of the 
program. A security clearance for. SECRET material is required. 


DURATION—One year. 


Instrumentation Guidance Systems (Training-with-Industry) 


A program designed to qualify officers to work in the fields of design, 
development, and, to a limited degree, production concerning such equip- 
ment as auto-pilots, fire control equipment, inertial control, and gyroscope 
units. Training will be offered at the Massachusetts Institute of Technology 
Laboratory which is under USAF contract for Research and Development on 
guidance systems. Fields of specialization include: (a) auto-pilots for pre- 
cision control of aircraft; (b) fixed-gun fighter fire control, including gun- 
nery, rocketfire, and bombing; (c) short-range inertial control for interceptor 
and fighter aircraft; (d) long-range inertial control for inhabited bombers; 
(e) gyroscopic units, pendulum units, accelerometer units, and other com- 
ponents for short-range flight control and fire control; and (f) high per- 
formance gyroscopic units, pendulum units, and other components for long- 
range precision navigation and bombing. 


Prerequisite Qualifications 
ACADEMIC—Bachelor’s and/or Master's degree in Aeronautical, Mechani- 
cal, or Electrical Engineering. 


MILITARY—Officers who will not have passed their 40th birth date prior 
to the starting date of the program. A security clearance for TOP SECRET 
is required. 


DURATION—One year. 


Maintenance Engineering Management (Training-with-industry) 


An operational level training program designed to further qualify officers 
in the Maintenance Occupational Field (AFSC 43—). 


Prerequisite Qualifications 


ACADEMIC—Two years college credit in Engineering or Business Admin- 
istration. 

MILITARY—Officers in the grades of Major or Lt. Colonel who will not 
have passed their 40th birth date prior to entry into the program. 


DURATION—Six months. 
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Pilotless Aircraft and Piloted Aircraft Weapons Systems 
(Training-with-Industry) 


A training program in which officers are placed with one of the major 
airframe contractors holding research and development or production con- 
tracts for new pilotless or piloted aircraft weapons systems. 

The program is designed to cover all phases of industrial operation con- 
cerned with the design, development, production and testing ot ton weapons 
system, with emphasis placed on the engineering aspects of the program. 


Prerequisite Qualifications 


ACADEMIC—Bachelor’s and/or master’s degree in aeronautical, electrical 
or mechanical engineering; or AFIT Resident Instruction Division engineer- 
ing diploma. 


MILITARY—Officers in the grades of lieutenant through major who will 
not have passed their 40th birth date prior to the starting date of the program. 
Two years operational experience in research and development, aircraft main- 
tenance, combat and operations, field test or similar type activities. A security 
clearance for SECRET material is required. 


DURATION—One year. 


Reactor Technology (Training-with-Industry) 


A training program in which officers will be assigned to the Oak Ridge 
School of Reactor Technology for the purpose of increasing their technical 
and professional competence within the area of nuclear engineering. The 
course will include work in areas of reactor analysis, reactor chemical tech- 
nology, reactor component design engineering, reactor controls and systems, 
experimental reactor physics, reactor materials, reactor shielding and reactor 
design problems. 


Prerequisite Qualifications 


ACADEMIC—Bachelor’s degree in science or engineering to include a mini- 
mum of twelve semester hours or 18 quarter hours of college physics, college 
mathematics to include differential equations or a Master's degree in nuclear 
engineering. 

MILITARY — Officers in the grades of 1st lieutenant through lieutenant 
colonel who will not have passed their 40th birth date prior to entry into 
the program. 


DURATION—One year. 
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Research and Development Administration 
(Training-with-Industry) 


A program designed to raise the technical and professional competence of 
Air Force officers in the research and development test and evaluation of 
supersonic aircraft, guided missiles and aircraft engines of all types for the 
USAF, its authorized contractors, and other governmental agencies utilizing 
the Engine Test Facility, Gas Dynamics Facility and the Propulsion Wind 
Tunnel at the Arnold Engineering Development Center. 


Prerequisite Qualifications 


ACADEMIC—Bachelor’s degree engineering or an AFIT Resident Instruc- 
tion Division undergraduate engineering diploma. 


MILITARY — Officers in the grades of 1st lieutenant through lieutenant 
colonel who will not have passed their 40th birth date prior to entry into 
the program. A security clearance for SECRET material is required. 


DURATION—One year. 


Rotary Wing Aircraft (Training-with-Industry) 


An operational level training program designed to furnish the officer with 
an understanding of the research and development phases in the manufactur- 
ing of rotary wing aircraft. Officers may expect to be assigned for training 
to industrial concerns manufacturing rotary wing aircraft. 


Prerequisite Qualifications 


ACADEMIC—Bachelor’s and/or master's degree in aeronautical or mechani- 
cal engineering; or AFIT Resident Instruction Division undergraduate aero- 
mechanical engineering or graduate aeronautical engineering diploma. 


MILITARY—Officers in the grades of lieutenant through major who will 
not have passed their 40th birth date prior to the starting date of the program. 
Civilian or military experience in the field of autogyros or helicopters is 
desirable. A security clearance for SECRET material is required. 


DURATION—One year: 


Transportation (Training-with-Industry) 


A program designed to train qualified officers to develop the ability to 
handle and coordinate air materiel traffic management activities. After pre- 
liminary training in the organization and administration of the traffic depart- 
ment, officers will be acquainted with the traffic management responsibilities 
of all types of carriers. These include packaging, warehousing, materials 
handling, commodity classification, tracing and expediting, routing, loss and 
damage, claim procedures, accessorial services and in-transit rates. Training 
will also be given in the use of internal plant transportation systems. 
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Prerequisite Qualifications 


ACADEMIC—Bachelor's degree, preferably in transportation, plus two years 
of experience in transportation; or four years of experience in transportation. 


MILITARY—Officers in the grades of captain through lieutenant colonel 
who will not have passed their 37th birth date prior to the starting date 
of the program. 


DURATION—Six months. 


Wire Communications Course No. 1 (Training-with-Industry) 


This program is designed in consonance with the Air Force policy of pro- 
viding to senior officers with technical backgrounds a view of the operations 
and policy-making functions of other governmental agencies and civilian 
industrial concerns. Officer trainees meet with senior line and staff executives 
and aim toward securing that knowledge which will contribute toward more 
effective coordination with industry and other government agencies subsequent 
to their training period. In the course of training, the following agencies 
and companies are visited: the Chesapeake and Potomac Telephone Com- 
pany, the Long Lines Department and General Offices of the American 
Telephone and Telegraph Company, the Western Electric Company, the Bell 
Telephone Laboratories, the Radio Corporation of America, the Western 
Union Company, the Department of State and the Civil Aeronautics Admin- 
istration. 


Prerequisite Qualifications 


ACADEMIC—Minimum educational level includes the possession of a high 
school diploma. 


MILITARY—Lieutenant colonels who hold AFSC 3016 (Communications- 
Electronics Staff Officer) and who will not have passed their 40th birth 
date prior to the starting date of the program. A Security Clearance for 
SECRET material is required. 


DURATION—17 months. 


Wire Communications Course No. 3 (Training-with-Industry) 


A program designed to qualify officers for duties in wire communications 
assignments. The curriculum includes training with a facility of the Bell 
Telephone Company in the following subjects: 


PLANT INSTALLATION AND MAINTENANCE 


Installation—Fundamentals (Including general orientation) 

Key Plans, P.B.X. 

Line Construction 

Splicing and Testing—Fundamentals, Cable Fault Locating, Capacitance. 

Unbalance Testing 

Exchange Assignment—Including one day in classroom 

Repair and Test Desk—Fundamentals (Including two days Mobile Radio), 
Key Plans, P.B.X., Test Desk and Repair Service 
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TELEPHONE ENGINEERING 


Traffic Engineering 
Exchange Plant Engineering 
Toll Engineering 

General Engineering 


Training with American Telephone and Telegraph Company in the manage- 
ment and operations of long line communications systems is a second part 
of this program. The first phase is instruction at the U.S. Army Signal School 
in maintenance and operation of teletype and step-by-step systems. 


Prerequisite Qualifications 


ACADEMIC—High School graduate with a knowledge of the fundamentals 
of electricity, including AC and DC theory, electric circuits and currents, 
meters and measurements, and a knowledge of basic algebra and trigo- 
nometry. 


MILITARY—Officers in the grades of lieutenant through major who will 
not have passed their 37th birth date prior to the starting date of the pro- 
gram. A minimum of five years experience in communications, either civilian 
or military, to include radio and/or fixed wire, is required. A security clear- 
ance for SECRET material is required. 


DURATION—Forty-five weeks (10 weeks at U.S. Army Signal School, 23 
weeks at the Bell Telephone Company, and 12 weeks at A. T. & T. Company). 
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OTHER PROGRAMS 





Air Force Academy Instructor Program 


Officers selected for duty as instructors at the Air Force Academy are 
enrolled in selected universities for graduate study in fields related to their 
particular departments of instruction. The primary purpose of this program 
is to provide formal subject matter background as preparation for teaching 
academy courses. Effort is made, however, to enroll students in academic 
fields which will also provide preparation for future Air Force responsibilities. 

Programs will be offered in the following fields: chemistry, physics, engi- 
neering, mathematics, mechanics, economics, English and comparative litera- 
ture, foreign languages, geography, history, international relations, political 
science, philosophy and psychology. 


Prerequisite Qualifications 


Officers who have applied for instructor duty at the Air Force Academy 
in accordance with Part 2, Chapter 15, AFM 35-11, and have been selected 
by the Air Force Academy and approved for training by Headquarters USAF. 


DURATION—One to two years, depending upon academic background. 
Officers must arrange to complete their educational programs within the 
minimum period of time required to obtain the academic level for which 
they entered training. 


Advanced Installations Engineering Officer Course 


A program designed to increase the proficiency and to qualify officers for 
Installations Engineering career assignments. The general plan of the course 
includes instruction in planning and organizing, directing, supervising and 
coordinating the technical functions of Installations Engineering activities. 
The curriculum includes courses in personnel management, supply and real 
estate, purchasing and contracting, project preparation, master planning, pre- 
ventive maintenance, fire and crash rescue, accounting and budgeting, elec- 
tricity, structures, concrete, water and sewage systems, heating, ventilation 
and air conditioning, roads-runways-railroads, ground maintenance, special 
equipment, and specialized courses in insect and rodent control, refuse col- 
lection and disposal, aircraft and automotive fuel facilities, ground nuclear 
power plants and special weapon and fuel facilities. 


Prerequisite Qualifications 


ACADEMIC—(a) Bachelor's degree in architecture, civil, electrical, or 
mechanical engineering, entomology, geology, agriculture, city management 
and planning, industrial management, management engineering, or other 
similar courses which are basically engineering plus a minimum of two and 
os, half (214) years experience within the Installations Engineering career 
field; or, 
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(b) A graduate of a Service Academy plus a minimum of two and 
one half (244) years experience within the Installations Engineer career 
field; or, 

(c) Two years or equivalent college credit and five years experience 
in the Installations Engineer career field. 

MILITARY—Officers in the grade of Major, Captain, or First Lieutenant 
who have not passed their 40th birth date prior to the starting date of the 
program. A security clearance for SECRET material is required. 


METHOD OF APPLICATION — Applications will be submitted in ac- 
cordance with instructions contained on pages of this Brochure, and 
AFR 53-11. 

ACADEMIC WAIVERS—Officers not possessing the academic prerequisites 
listed above may submit a request for a waiver through command channels to 
the Admissions Division, Air Force Institute of Technology, WPAFB, Ohio. 
Waivers must be accompanied by sufficient information covering officers’ 
civil and military experience plus educational background plus any other 
pertinent information in support of officers’ qualifications to attend the 
course. 

AGE AND GRADE WAIVERS—Requests will be submitted in accordance 
with instructions contained on page 

ASSIGNMENT—Officers completing course will be assigned to duties in 
the Installations Engineering Occupational Field. Directed duty assignments 
will be for three years in accordance with paragraph 4c, Chapter 6, Part I, 
AFM 35-11. 


DURATION—WNine months (PCS). 


Basic Installations Engineering Course 

A programm designed to indoctrinate officers entering the Installations Engi- 
neering occupational field, as well as a refresher for officers recalled to active 
duty for Installations Engineering assignments. The curriculum includes organ- 
ization and management of Installations Engineering activities, purchasing 
and contracting, accounting and budgeting, fire and crash rescue, project prep- 
aration, master planning, preventive maintenance, personnel management 
and supply and real estate. In general, the program is intended to acquaint 
students with pertinent Air Force directives and policies affecting the man- 
agement of Installations Engineering activities. 


Prerequistte Qualifications 


ACADEMIC—(a) Bachelor's degree in architecture, civil, mechanical or 
electrical engineering, entomology, agriculture, geology, city management 
and planning, industrial management, management engineering, or other 
similar courses which are basically engineering; or, 

(b) A graduate of a Service Academy; or, 

(c) Completed two years college in any of the subjects listed in (a) 
above plus two years civilian architectural or engineering experience or one 
year military experience. 


45 





PROCUREMENT REGULATIONS 603 


MILITARY—Officers serving on extended active duty in the grade of lieu- 
tenant, and have a minimum of 12 months remaining service subsequent to 
completion of training. A security clearance for SECRET material is required. 


SPECIAL APPLICATION PROCEDURES 


Qualified officers should submit applications through channels to the 
major air command headquarters. Major commands will screen applications 
and select the best qualified officers to fill quotas established by Headquarters 
USAF. Thirty days prior to the reporting date, an information copy of the 
orders and a reproduced copy of Air Force Form 11 of the selectee will be 
forwarded to the Commandant, Air Force Institute of Technology, Wright- 
Patterson Air Force Base, Ohio. 


Waivers of academic requirements may be granted by the Commandant 
AFIT, when requested and recommended through command channels. Re- 
quests will be addressed to the Director, Installations Engineering School, 
Air Force Institute of Technology through command channels. A copy of 
Air Force Form 11 and supporting documents covering level of education 
and courses completed at college level, if any, will accompany each request 
for waiver. 


Requests for grade waivers will be submitted through command channels 
to the Director of Military Personnel, Hq USAF, Attn: AFPMP-1-E, Wash- 
ington 25, D.C. 


ASSIGNMENT—Officers completing course will serve in a two year di- 
rected duty assignment in the Installations Engineering Occupational Field 
in accordance with the provisions of paragraph 4, Chapter 6, Part I, AFM 
35-11. 


COURSE DATA 


LOCATION — Air Force Institute of Technology, Wright-Patterson AFB, 
Ohio. 


DURATION—9 weeks temporary duty. 


CLASSES START—24 March 1958, 11 Auguste 1958, 20 October 1958; 12 
January 1959, 23 March 1959 *. 


PLANNED FREQUENCY OF CLASSES—Four per year. 
CLASS SIZE: 50 students. 


RECOMMENDED CLASSIFICATION UPON GRADUATION—Attend- 
ance at the Basic Course of Instruction of the Installations Engineering 
School, will be considered as two months credit towards minimum experi- 
ence necessary to being fully qualified in any of the four Basic Installations 
AFSC’s. 


* All ROTC officers entering active duty for the first tour will report on 
Monday prior to the academic starting date shown above. 
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All previous EAD and ANG officers will report on Wednesday prior to the 
academic starting date shown above. 


Language and Languuge/Area Training 


The USAF language and area training program consists of intensive 
language training, or in some cases, integrated language and area training to 
prepare officer and airmen personnel to assume duties in Air Force mission 
and intelligence agencies which require foreign language proficiency. Courses 
are conducted at civilian universities and military language schools. Normal 
duration of training is 6 to 12 months, depending on the language, the 
objectives of training, and student availability. Language students normally 
receive 30 contact hours per week, and are expected to spend a minimum of 
two hours per day in outside study. Intensive language courses may be varied 
by the addition of foreign language films and other extra-curricular activities 
conducted in the language. A small number of integrated language and area 
courses have been established for personnel whose subsequent duty assign- 
ment requires a knowledge of the people and their environment, either for 
assignment to the area or for analysis of intelligence data. Following are some 
of the languages in which requirements now exist: 


Arabic German 
Chinese Japanese 
Czech Korean 
French Russian 


Application Procedure 

Application may not be made directly for language training unless specified 
by Headquarters USAF directive to all commands. Since language students 
are placed in training against specific using agency requirements and their 
subsequent duty assignment determined at the time of entry, application will 
be made for duty with a using agency under the appropriate Chapter of 
Part Two, AFM 35-11, as listed below: 


Application Procedure 
Chapter 1 “Application for Assignment to Air Attache Duty” (Officers and 
Airmen ) 


Chapter 2 “Application for Assignment to Air Technical Liaison Duty” 
(Officers and Warrant Officers) 


Chapter 8 “Application for Assignment to Air Force Intelligence Activities” 
( Airmen ) 


Chapter 9 “Application by Warrant Officers and Airmen for Air Force Mission 
Type of Duty” 


Chapter 10 “Application for Assignment to Office of Special Investigations” 
(Officers and Airmen) 


Chapter 12 "Application for Assignment to USAF Security Service“ (Airmen) 


Officers interested in assignment to the USAF Security Service, AISO, and 
Air Missions should contact their organization personnel officer for informa- 
tion on. application procedures for these agencies. 
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THE UNIVERSITY YEAR 


YEAR FIRST SEMESTER YEAR 
1958-59 1959-60 
Sept. 15-16 Freshman period,* 9:30 a.m. Sept. 14-15 


Sept. 16-20 Registration—consultation of students with advisers; Sept. 15-19 
enrollment, 


Sept. 22 Classwork begins, 8:10 a.m. Sept. 21 
Oct. 6. Last day on which new enrollments will be accepted. Oct. 5 
Oct. 18 Final date for removal of conditions,** withdrawal Oct. 17 
without report on scholastic standing. 
Nov. 15 Home-coming of alumni and former students Oct. 24 
(holiday). 
Nov. 26 Thanksgiving recess begins, 10 p.m. Nov. 25 
Dec. 1 Classwork resumed, 8:10 a.m. Nov. 30 
Dec. 20 (noon)Christmas recess begins, 10 p.m. Dec. 19 
1959 1960 
Jan. 5 Classwork resumed, 8:10 a.m. Jan. 4 
Jan. 23 Reading period. Jan. 22 
Jan. 24-31 Semester examinations Jan. 23-30 


SECOND SEMESTER 


Jan. 30-31 Freshman period,* 9:30 a.m. Jan. 29-30 
Feb. 2-5 Registration—consultation of students with advisers; Feb. 1-4 
enrollment. 
Feb. 6 Classwork begins, 8:10 a.m. Feb. 5 
Feb. 19 Last day on which new enrollments will be accepted. Feb. 18 
March 7 Final date for removal of conditions,** withdrawal March 5 
without report on scholastic standing. 
April 4 Spring vacation begins, 12:00 noon. April 2 
April 13 Classwork resumed, 8:10 a.m. April 11 
May 29 Reading period. May 27 
May 30-June 6 Semester examinations. May 28-June 4 
June 9 Commencement exercises, 7:45 p.m. June 7 
SUMMER SESSION 
June 10-11 Freshman period,* 9:30 a.m. June 8-9 
June 11-12 Registration—consultation of students with advisers; June 9-10 
enrollment. 
June 15 Classwork begins, 7:00 a.m. June 13 
July 4 Independence day. July 4 
Aug. 6 Reading period. Aug. 5 
Aug. 7-8 Term examinations. Aug. 8-9 
Aug. | Commencement exercises, 7:45 p.m. Aug. 11 


* Attendance at the exercises of the freshman period is required of entering freshmen. For 
complete program, address the Office of Admissions and Records, University of Oklahoma, 
_ 

Norman. 

** Does not apply to students in the College of Law. 
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OKLAHOMA STATE REGENTS FOR HIGHER EDUCATION 


JOHN ROGERS Tulsa TERM EXPIRES 1958 
JULIUS H. JOHNSTON Lawton 1959 
CLEE OLIVER DOGGETT Cherokee 1960 
WILLIAM DEE LITTLE Ada 1961 
STEPHEN AUGUSTUS BRYANT Cushing 1962 
CLAUDE STARR CHAMBERS Seminole 1963 
GUY HARRIS Ardmore 1964 
WHARTON MATHIES Clayton 1965 
ROBERT ALLEE Hammond 1966 


OFFICERS OF THE BOARD 


CHAIRMAN, JOHN ROGERS 

Vice CHaiRMAN, CLEE O. DOGGETT 

Secretary, WHARTON MATHIES 

ASSISTANT SECRETARY, S. A. BRYANT 
CHANCELLOR, MELL A. NASH 

ADMINISTRATIVE AssisTANT, THOMAS G. SEXTON 


REGENTS OF THE UNIVERSITY OF OKLAHOMA 


QUINTIN LITTLE Ardmore TERM EXPIRES 1958 
JOE WHITE McBRIDE Anadarko 1959 
WALKER DIXON GRISSO Oklahoma City 1960 
THOMAS RICHARD BENEDUM Norman 1961 
LEONARD H. SAVAGE Oklahoma City 1962 
DAVE JEFF MORGAN Blackwell 1963 
GLENN NORTHCUTT Willis 1964 


OFFICERS OF THE BOARD 


PrEsIDENT, QUINTIN LITTLE 
Vice Presiwent, JOE WHITE McBRIDE 
Secretary, EMIL R. KRAETTLI 


ADMINISTRATIVE OFFICERS OF THE UNIVERSITY 


GEORGE LYNN CROSS, Ph. D., President. 

PETE KYLE McCARTER, Ph. D., Vice President. 

ROSCOE SIMMONS CATE, Jr., B. A., Vice President and Business Manager. 

LLOYD EDWARD SWEARINGEN, Ph. D., Vice President in charge of Research and De- 
velopment, Director, Research Institute. 

EMIL RUDOLPH KRAETTLI, Secretary of the University. 

GLENN CARMER COUCH, Ph. D., Dean of the University College. 

LAURENCE HASBROUCK SNYDER, Sc. D., Dean of the Graduate College. 

JOHN ERNEST FELLOWS, Ph. D., Dean of Admissions and Registrar. 

CLIFFORD JOHN CRAVEN, Ed. D., Dean of Students. 

ARTHUR MONROE McANALLY, Ph. D., Director of University Libraries. 

JAMES O'LEARY HOOD, M. D., Director of Student Health Service. 

GEORGE P. HALEY, Ed. M., Director of Nonacademic Personnel and Graduate Place- 
ment. 

QUENTIN MERRIMAN SPRADLING, M. B. A., Controller. 

GARNER GREESON COLLUMS, B. A., Director of University Housing. 

GEORGE W. CHURCHILL, B. A., Director of Public Relations. 
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COLLEGE OF BUSINESS ADMINISTRATION 


ADMINISTRATIVE OFFICERS AND STAFF 


HORACE B. BROWN, Ph. D., Dean of the College of Business Administration. 

WILSON B. PRICKETT, M. B. A., Assistant Dean of the College of Business Admini- 
stration. 

FRANCES LANGSTON RADFORD, Assistant to the Dean, Office of the Dean. 

DORIS ANN RUDD, B. S., Administrative Secretary, Office of the Dean. 

EARDEAN SMITH RECTOR, B. A., Librarian. 


FACULTY 


DEPARTMENT OF ACCOUNTING 


DEWEY LOYD BARNES, M. B. A., C. P. A., Professor of Accounting. 

OTHEL D. WESTFALL, Ph. D., C. P. A., David Ross Boyd Professor of Accounting. 
WILLIAM CLEMENT McGREW, M. B. A., C. P. A., Associate Professor of Accounting. 
B. CLAUDE SHINN, Ed. M., C. P. A., Associate Professor of Accounting. 

VERNON H. UPCHURCH, Ph. D., C. P. A., Associate Professor of Accounting. 
HOMER A BROWN, Jr., M. B. A., C. P. A., Assistant Professor of Accounting. 

ALVA A. CUMMINGS, B. S. Ed., C. P. A., Instructor in Accounting. 

C. LARRY McLANE, M. B. A., C. P. A., Instructor in Accounting. 

1WILLIAM H. JORDAN, B. B. A., Special Instructor in Accounting. 

1CLARENCE WILLIAM SKINNER, B. S. in Bus., Special Instructor in Accounting. 
1QUENTIN M. SPRADLING, M. B. A., Special Instructor in Accounting. 


DEPARTMENT OF BUSINESS COMMUNICATION 


AUGUSTIN LAWRENCE COSGROVE, M. A., Professor of Busgness Communication. 
LAWRENCE FREEMAN, M. A., Associate Professor of Business Communication. 
KENNETH BAKER HORNING, M. A., Associate Professor of Business Communication. 
2]ODIE M. SMITH, Ed. D., Assistant Professor of Business Communication. 

JAMES H. CAMPBELL, M. A., Instructor in Business Communication. 

LEE O. THAYER, M. A., Instructor in Business Communication. 


DEPARTMENT OF BUSINESS LAW 


GEORGE ALBERT HOKE, M. A., LL. M., Professor of Business Law. 
JAMES CARSON POWELL, B. A., LL. B., Professor of Business Law. 
TANNELL A. SHADID, B. A., LL. B., Assistant Professor of Business Law. 


DEPARTMENT OF BUSINESS MANAGEMENT 


RONALD BUSWELL SHUMAN, Ph. D., LL. D., Research Professor of Business Man- 
agement. 

WILLIAM HAMILTON KEOWN, Ph. D., Professor of Business Management. 
3CLIFFORD MASON BAUMBACK, Ph. D., Associate Professor of Business Management. 
LUTHER DOYLE BISHOP, M. B. A., Associate Professor of Business Management. 
LEE ELRIE THOMPSON, M. S., Associate Professor of Business Management. 
CHARLES GOODLOE DRAKE, M. A., Assistant Professor of Business Management. 
ALEX JOSEPH SIMON, M. B. A., Assistant Professor of Business Management. 

FRANK WATSON McCLAIN, M. B. A., Instructor in Business Management. 


1 One-fourth time in the instructional program. 
2 On leave of absence from instructional duties. 


3 On leave of absence. 
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DEPARTMENT OF BUSINESS STATISTICS 


FRANCIS RAYMOND CELLA, M. A., Professor of Business Statistics. 

ED F. CRIM, Jr., M. A., Assistant Professor of Business Statistics. 

C. THOMAS HAWORTH, M. S., Assistant Professor of Business Statistics. 
LLOYD A. IVERSON, M. A., Instructor in Business Statistics. 


DEPARTMENT OF ECONOMICS 


ARTHUR BARTO ADAMS, Ph. D., Dean Emeritus, Regents Professor Emeritus of Eco- 
nomics. 

CHARLES FRANKLIN DAILY, Ed. D., Professor of Economics. 

1WILLIAM NELSON PEACH, Ph. D., Professor of Economics. 

EDWARD CLARENCE PETTY, M. A., Professor of Economics. 

JIM EANES REESE, Ph. D., Professor of Economics. 

VIRGLE GLENN WILHITE, Ph. D., Professor of Economics. 

PAUL ALBERT BRINKER, Ph. D., Professor of Economics. 

LOUIS ARNOLD DOW, M. A., Assistant Professor of Economics. 

1ROLF HAYN, Ph. D., Assistant Professor of Economics. 

ADAMANTIA POLLIS KOSLIN, M. A., Visiting Assistant Professor of Economics. 

JERRY PEYTON SIMPSON, M. A., Special Instructor in Economics. 


DEPARTMENT OF FINANCE 


ISAAC JACOB SOLLENBERGER, M. S., Professor of Finance. 

DONALD RAYMOND CHILDRESS, Ph. D., C. L. U., C. P. C. U., Associate Professor of 
Finance. 

JOHN EDWARD LEIBENDERFER, Com. E., Associate Professor of Finance. 

JAMES MAURICE MURPHY, M. B. A., Assistant Professor of Finance. 

GEORGE LEE NOAH, M. B. A., M. A. I., Assistant Professor of Finance. 

WILSON BELL PRICKETT, M. B. A., Assistant Professor of Finance. 


DEPARTMENT OF MARKETING 


HORACE B. BROWN, Ph. D., Dean and Professor of Marketing. 

JAMES A. CONSTANTIN, Ph. D., Professor of Marketing and Transportation. 
PEARCE CLEMENT KELLEY, Ph. D., Professor of Marketing. 

JOHN ERASMUS MERTTES, JR., D. B. A. Professor of Marketing. 

DENNIS M. CRITES, D. B. A., Associate Professor of Marketing. 

MARION C. PHILLIPS, M. B. A., Instructor in Marketing. 


DEPARTMENT OF SECRETARIAL SCIENCE 


ERNEST EDWARD HATFIELD, M. B. A., Associate Professor of Secretarial Science. 
ROSE KATHERINE LESKE, M. A., Associate Professor of Secretarial Science. 
RAYMOND RUSSELL WHITE, M. Com. Ed., Associate Professor of Secretarial Science. 
BILLIE DEMPSEY HOLCOMB, M. Ed., Assistant Professor of Secretarial Science. 

JILL MOORE KIMREY, M. Bus. Ed., Instructor in Secretarial Science. 


BUREAU OF BUSINESS RESEARCH 


FRANCIS RAYMOND CELLA, M. A., Director. 
NEIL J. DIKEMAN, Jr., M. B. A., Assistant Director. 


1 On leave of absence. 


BUSINESS ADVISORY COUNCIL FOR BUSINESS RESEARCH 


The Business Advisory Council for Business Research is composed of 
twenty-eight of Oklahoma’s leading business executives representing various 
fields of business and economic activity. The Council advises with a College 
Research Committee and the Director of the Bureau of the Business Research 
in the selection of research projects and in the planning of the research pro- 
gram of the Bureau of Business Research. 

RAY ANTHONY, Vice President, C. R. Anthony Company, Oklahoma City. 
W. P. “BILL” ATKINSON, Midwest City. 


HENRY B. BASS, President, D. C. Bass & Sons Construction Company, Enid. 
JOSEPH BOWES, President, Oklahoma Natural Gas Company, Tulsa. 
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J. J. BOXBERGER, Secretary-Manager, Oklahoma City Retailers Association, Okla- 
homa City. 

CURTIS BRYAN, 605 Kennedy Building, Tulsa. 

RICHARD W. CAMP, President, Consolidated Gas Utilities Corporation, Oklahoma City. 

HUGH A CARROLL, President, Selected Investments Corporation, Oklahoma City. 

WILLIAM C. DOENGES, Ford Dealer, Bartlesville. 

EXALL ENGLISH, President, Security Bank & Trust Company, Lawton. 

ELMER GOSDIN, Southwestern Bell Telephone Company, Oklahoma City. 

GRADY D. HARRIS, SR., President, The First National Bank, Alex. 

GRADY D. HARRIS, JR., Vice President, The Liberty National Bank & Trust Company, 
Oklahoma City. 

G. N. IRISH, Manager, Muskogee Cotton Oil Mill, Muskogee. 

FRED JONES, Ford Dealer, Oklahoma City. 

H. H. FERRIN, Vice President, Oklahoma Gas and Electric Company, Oklahoma City. 

HARRIS R. LUNN, President, The Boardman Company, Oklahoma City. 

JOSEPH McBRIDE, McBride Industries, Oklahoma City. 

JOHN F. MAHR, Advisory Counselor, Oklahoma Savings & Loan League, Oklahoma City. 

T. H. McCASLAND, President, Mack Oil Company, Duncan. 

J. W. McLEAN, Vice President, First National Bank & Trust Co. of Tulsa, Tulsa. 

J. R. MEEK, President, The Security Bank, Ponca City. 

HARRY PITZER, Vice President, Public Service Company of Oklahoma, Chickasha. 

JAMES R. ROBBERSON, Robberson Steel Company, Oklahoma City. 

PAUL B. STRASBAUGH, Manager, Industrial Division, Oklahoma City Chamber of 
Commerce, Oklahoma City. 

MORRISON TUCKER, Vice President, The Liberty National Bank & Trust Company, 
Oklahoma City. 

C. A. VOSE, President, First National Bank, Oklahoma City. 

JAMES WEBB, President, Republic Supply Company, Oklahoma City. 


SPECIAL LECTURERS 


During the year 1957-58, the following persons lectured in classes in the 

College or addressed student organizations of the College: 

TOM BARNETT, Employment Manager, Neiman-Marcus, Dallas, Texas. 

PHIL BIRD, Vice President, Mid-Continent Life Insurance Company, Oklahoma City. 

ROBERT K. BLACK, Electronic Business Machines Company, Oklahoma City. 

DON BRANHAM, President, Branham’s Incorporated, Oklahoma City. 

R. G. CARRINGTON, Accounting Machine Territory Manager, National Cash Register 
Company, Oklahoma City. 

MRS. COHEN, Merchandise Manager, Brown-Dunkin, Tulsa, Oklahorha. 

SIDNEY H. DAVIDOFF, Promotion & Sales Director, Oklahoma City Home Builders 
Association, Oklahoma City. 

J. DAVIDSON, Personnel, A. Harris, Dallas, Texas. 

L. J. DEWALD, Accounting, Foley’s of Houston, Houston, Texas. 

ROY DOCKUM, President, Dockum Pontiac Company, Oklahoma City. 

C. H. DUNN, Dunn's Dairy Queen, Norman, Oklahoma. 

HENRY T. EMMONS, Personnel Director, Macy's, Kansas City, Missouri. 

DON EPPERSON, District Sales Manager, Trans-World Airlines, Incorporated, Okla- 
homa City. 

HOWARD ESTES, Assistant Vice President of Sales, Standard Life & Accident Insurance 
Company, Oklahoma City. 

CARL FAIRCHILD, Sales Manager, Dictaphone Corporation, Oklahoma City.- 

PAUL FLOYD, Sales Promotion Manager, Macklanburg Duncan Company, Oklahoma 
City. 

JOHN M. FORLINE, John M. Forline Insurance Company, Oklahoma City. 

FRANK FRENSLEY, Vice President, Globe Life & Accident Insurance Company, Okla- 
homa City. 

ROGER E. GLASSON, Director of Executive Development, Marshall Field,. Chicago. 

BILL GREEN, Cost Accounting Department, Boeing Aircraft, Wichita, Kansas. 

CARTER HARDWICK, Local Sales Manager, WKY Radio, Oklahoma City. 

NORMAN HIRSCHFIELD, Treasurer, Wrigley Stores, Oklahoma City. 

MRS. HOLCOMB, Merchandise Manager, Brown-Dunkin, Tulsa, Oklahoma. 

SAM HOLCOMB, Southwestein Bell Telephone, Oklahoma City. 

RAY HOLCOMBE, Owner, Holcombe’s Fashions, Oklahoma City. 
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HAMMET HOUGH, Owner, Hough's Fashion Fabrics, Oklahoma City. 

OVERTON HOWARD, General Sales Manager, American Body & Trailer, Oklahoma 
City. 

H. HUGHES, Operating Superintendent, Vandever’s, Tulsa, Oklahoma. 

LILLIAN IRELAND, Personnel, Foley’s of Houston, Houston, Texas. 

MARVIN JOYNER, Vice President and General Manager, Modern Distributors, Incorpo- 
rated, Oklahoma City. 

PAUL R. KEENE, CPA, Arthur Young & Company, Tulsa, Oklahoma. 

DAYLE T. LATIMER, Sales Manager, Carpenter Paper Company, Oklahoma City. 

LESLIE LONG, Plant Accountant, Sylvania Electric Company, Shawnee, Oklahoma. 

JOHN MARTIN, Personnel Manager, Montgomery Ward, Oklahoma City. 

DAVID McMULLIN, Vice President of Personnel, Woodwroth & Lothrop, Washington, 
Bc. 

JOHN MORRISON, Owner, Riteway IGA Foodliner, Norman, Oklahoma. 

HOWARD NEUMAN, Vice President, Lowe Runkle Company, Oklahoma City. 

WESLEY C. NUNN, Advertising Manager, Standard Oil Company of Indiana, Chicago. 

JORDON B. REAVES, Sales Manager, Dulaney’s, Oklahoma City. 

DAVE RYDEEN, Personnel, Sears Roebuck, Dallas, Texas. 

LOWELL T. SAWYER, CPA, Wright & Sawyer, Enid, Oklahoma. 

MRS. SCUDDER, Merchandise Manager, Brown-Dunkin, Tulsa, Oklahoma. 

MR. SHEARER, J. C. Penney’s Personnel, Oklahoma City. 

JOHN N. SINGLETARY, Chairman of the Board, Globe Life & Accident Insurance Com- 
pany, Oklahoma City. 

HENRY SMITH, Standard Register Company, Oklahoma City. 

JIM SUMMERS, Cost Accounting Department, Boeing Aircraft, Wichita, Kansas. 

J. W. THOMPSON, Halliburton Oil Company, Duncan, Oklahoma. 

CHARLES TOWNE, Eureka Tool Company, Oklahoma City. 

D. L. VALENTINE, Treasurer-Controller, Kerr’s, Oklahoma City. 

BARBARA WELLS, Buyer, L. S. Ayeres, Indianapolis, Indiana. 

LARRY WOLF, President, Larry Wolf Advertising, Incorporated, Oklahoma City. 
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PROGRAMS AND FACILITIES 
HISTORY 


A curriculum in business subjects has been offered at the University of 
Oklahoma since 1913. The Regents established a separate two-year School 
of Business in 1923, and appointed Dr, Arthur B. Adams as the first Dean. 
The Regents changed the name to the College of Business Administration 
and approved a four-year curriculum in 1929, 

In 1948, after twenty-five years of service as head of the School of Busi- 
ness and the College of Business Administration, Dean Adams was appointed 
Dean Emeritus and Regents Professor of Economics. Dr. Horace B. Brown 
became Dean in 1949, 


OBJECTIVES 


The extent and complexity of the present social order has produced a 
dilemma for modern man. On the one hand a growing realization of the in- 
tricacy of human relations has united with an ever increasing complexity of 
technology to entice him in the direction of greater specialization of function. 
On the other hand there remains a very apparent need in our society for well 
rounded minds capable of exercising overall leadership. 

The debate as to the comparative values of specialization and generaliza- 
tion is found in institutions of higher learning as elsewhere. For many years 
higher education was available in effect only to a small minority of the popu- 
lation and within certain bounds was intended to produce generalists as the 
result of what was commonly referred to as a “liberal” education. In a social 
order dedicated to mass education there has been a tendency for the past two 
generations in America to emphasize specializations—the particular rather 
than the general. This development has resulted very naturally in consider- 
able segmentation of our educational processes. 

In order to prepare graduates for a life of service to society and one pro- 
ductive of self-satisfaction, the College of Business Administration has de- 
liberately included in the curriculum a balanced combination of technical 
training and the liberal arts. The program is designed not only to strengthen 
the graduate in his search for business success but to fit him to live as a citizen 
in the complex framework of modern society. 

The faculty of the College of Business Administration believes that 
certainly most of the experience and in some degree the specialized technique 
required for business competence must come through on-the-job experience 
during post-college years. 

In summary, the undergraduate training in business is designed to offer: 

1, Adequate preparation of the student for intellectual, political, and 
cultural citizenship and leadership. 

2. A basic familiarity with pertinent facts, skills, and techniques. 

3. A chance to develop a sense of historical perspective—an under- 
standing of the impact of the past upon the present and future. 

4. An intellectual discipline, “a way of thinking” about problems and 
problem solving or the decision process, including the ability to weigh 
values and form independent judgments. 

No college training can guarantee success to individual students; but it 

is believed that the approach described offers the prospective business man a 
foundation for achievement through continued effort. 
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Home of the College of Business Administration 


NATIONAL AFFILIATION AND ACCREDITATION 


The College of Business Administration of the University of Oklahoma 
has been a full member of the American Association of Collegiate Schools of 
Business since 1926, 


DEGREE CURRICULA 


The undergraduate curriculum includes training of three types: an 
extension and intensification of the cultural foundation begun in the second- 
ary schools; a comprehensive view of the general principles and procedures 
practiced in the business world; and, in junior and senior years, a limited 
amount of technical training in some specialized subjects. 

The undergraduate curriculum, leading to the degree of Bachelor of 
Business Administration, consists of a total of 128 credit hours, at least 54 
of which must be in non-business subjects, 63 in business subjects. In this 
curriculum the emphasis is on general courses, with a limited provision for 
specialization. 

The graduate curricula include additional training in business research 
and the analysis of business problems as well as more specialized and tech- 
nical preparation in a particular field of business. 

The graduate curriculum leading to the degree of Doctor of Philosophy 
in economics requires a minimum of three full academic years in gradu- 
ate work. 


COMBINED CURRICULUM IN BUSINESS AND LAW 

The combined business-law Bachelor of Business Administration curric- 
ulum is offered, in co-operation with the College of Law, to those students 
who wish to obtain a thorough background in business before enrolling in 
law. The freshman year in the College of Law is fused with the senior year 
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in the College of Business Administration; the student’s program is planned 
so that the freshman requirement of twenty-six hours of law will fulfill the 
curriculum requirements for the Bachelor of Business Administration degree. 
The specific requirements for the combined degree are detailed later in this 
bulletin. J 


CERTIFICATE PROGRAMS IN SECRETARIAL SCIENCE AND GENERAL BUSINESS 

Two-year curricula leading to a certificate in secretarial science or general 
business are offered graduates of accredited high schools. These programs 
have been designed to meet the needs of college students who are able to 
attend the University for not more than two years. Students admitted to these 
programs are not candidates for a degree. However, upon completion of 
either curriculum a student may be admitted to the junior class to become 
a candidate for the degree. He must complete the remaining specifically 
prescribed courses, however. Usually he is able to complete the requirements 
for the Bachelor of Business Administration degree with two additional years 
of college work. The specific requirements for these two-year certificate 
programs will be found on later pages. 


CURRICULUM IN BUSINESS EDUCATION 

The College of Business Administration co-operates with the College 
of Education in offering a degree of Bachelor of Science in Business Educa- 
tion. This curriculum is designed for students who wish to teach business 
subjects. Details concerning the requirements for this degree may be found 
in the bulletin of the College of Education. 


CURRICULUM IN INDUSTRIAL MANAGEMENT ENGINEERING 

The College of Business Administration co-operates with the College of 
Engineering in offering the degree of Bachelor of Science in Industrial Man- 
agement Engineering. This curriculum is offered to students who wish to be 
trained in the application of management and engineering to the means of 
producing goods and services. Details concerning the requirements for this 
degree may be found in the bulletin of the College of Engineering. 


TRAINING FOR PROFESSIONAL CERTIFICATION 

American Society of Traffic and Transportation; Interstate Commerce 
Commission Practitioner; Courses in transportation in the Department of 
Marketing prepare the student for: (1) the examination of the A. S. T. T. for 
admission to membership; (2) the examinations of the Interstate Commerce 
Commission for admission to practice before that body. Both examinations 
are given twice each year. 


Certified Public Accountant: Students who graduate with a major in 
accounting are adequately prepared for the examination required by the 
State of Oklahoma to qualify for the Certified Public Accountant certificate. 

Examinations are held each year in May and November, under the 
auspices of the Oklahoma State Board of Accountancy. To be eligible, appli- 
cants must be twenty-one years of age, of good moral character, and citizens 
of the United States and of Oklahoma. 

Chartered Life Underwriter; Chartered Property Casualty Underwriter: 
Courses in the Department of Finance prepare students for examinations 
leading to qualification as Chartered Life Underwriter or Chartered Property 
Casualty Underwriter. Students interested in these fields are referred to the 
suggested curriculum as shown later in this bulletin. 
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Preparatory study courses are conducted each year through the Exten- 
sion Division in cooperation with the local C.L.U. and C.P.C.U. chapters 
and/or local study groups. 

Examinations are held annually under the direction of the American 
College of Life Underwriters and the American Institute for Property and 
Liability Underwriters, Inc. 

Applicants must be twenty-one years of age and of good moral char- 
acter. Certificates are granted to those who successfully complete the examina- 
tion, but only after they have completed three years of satisfactory experience. 


CO-OPERATION WITH BUSINESS 


Thanks to the splendid co-operation of business and professional organi- 
zations throughout the State of Oklahoma, students gain invaluable expe- 
rience and counsel not otherwise available, and increasing numbers of firms 
look to the College for consultation and future business leaders. 

The practical nature of this professional training not only is evidenced in 
these curricula, it is deliberately developed and maintained by inviting lead- 
ing businessmen to the campus to speak to classes and meetings of student 
organizations; by arranging field trips so that classes may observe business 
activities in operation; by conducting numerous conferences and short courses 
in which businessmen, faculty, and students can discuss problems of mutual 
interest; by the comprehensive programs of the Bureau of Business Research 
and the Business Extension Service; and by the professional contacts of faculty 
members as consultants to business managers. 

The names of the visiting lecturers who have spoken to classes, con- 
ferences, or student organizations are listed earlier in this bulletin. Many 
of the firms represented by these visiting lecturers were also hosts to a class 
or student organization during a field trip. 


BUSINESS CONFERENCES 

Numerous conferences and short courses on business and professional 
subjects are held under the auspices of the College of Business Administra- 
tion, in co-operation with the Extension Division of the University of Okla- 
homa. Some of these conferences are jointly sponsored by the College and 
various trade organizations or professional societies. All of them are open 
to students and serve to supplement formal classroom instruction. The fol- 
lowing groups have joined with the College in sponsoring conferences and 
short courses during the 1957-58 school year: 

Co-Sponsors with the College 


Conference of Business Administration 

Advanced Management Seminar 

Agency Management School Oklahoma Association of Insurance 
Agents 

Airport Management and Opera- The American Association of 

tion Conference Airport Executives 

Annual Insurance School Oklahoma Association of Insurance 
Agents, Inc. 

Management Clinic Oklahoma Lumbermen’s Association 
Management Training for State Board for Vocational Education 
Supervisors Division of Distributive Education 
Division of Trade and Industrial 

Education 
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Co-Sponsors with the College 


Conference of Business Administration 
Middle Management Program 
Motor Fleet Supervisors Short American Society of Safety Engi- 
Course neers (Tulsa and Oklahoma City 
Motor Vehicle Maintenance Chapters); Associated Motor Car- 


riers of Oklahoma; Norman Safe- 
ty Council; Oklahoma City Safety 
Council; Oklahoma Department 
of Public Safety; Oklahoma Safety 
Council; Petroleum Motor Trans- 
port Association of Oklahoma; 
State Department of Vocational 
Education; and sixteen national 
sponsors. 

Oklahoma Bankers Study Oklahoma Bankers Association 
Conference : eG 
Retail Credit Executives Workshop National Retail Credit Association 
Retail Credit Management Institute National Retail Credit Association 
Retail Salesmanship State Board for Vocational Education 

Division of Distributive Education 


Small Business Management Small Business Administration 
State Department of Distributive 
Education 
Training Course for Women in the Oklahoma Lumbermen’s Association 


Lumber and Building Material 
Dealer’s Industry 


EXECUTIVE DEVELOPMENT PROGRAM 


The College of Business Administration, in co-operation with the Exten- 
sion Division of the University, offers a five-week Executive Development 
Program each year during June and July. 

The course of study is designed to supplement company training pro- 
grams for middle and upper management personnel who are capable of 
assuming greater administrative responsibilities. 

The case method of instruction is followed, using actual problems drawn 
from industry. These cases are analyzed in terms of the participant’s expe- 
rience, as supplemented by selected readings. 

Major areas of study covered daily, during the five-week period, include 
Business Policy, Control, Financial Administration, and Marketing Admin- 
istration. 

Staff members are drawn from the faculty of the College of Business 
Administration, supplemented by instructors from other leading university 
colleges of business administration, and are exceptionally seasoned and well- 
qualified in the case method of instruction and accustomed to working with 
business executives. 


BUREAU OF BUSINESS RESEARCH 

The Bureau of Business Research, established in 1928, conducts research 
in many aspects of business administration. Analyses are made of business 
methods and policies, and investigations are conducted to uncover informa- 
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tion which is the basis for business decisions. The Bureau compiles and an- 
alyzes data for businessmen and governmental agencies; it provides training 
in research for students; and it co-ordinates and facilitates the research work 
of members of the faculty. The Bureau cooperates with private and govern- 
mental organizations working to further the economic development of the 
state and the region. 

Among the continuing projects carried on by the Bureau of Business Re- 
search are the following: studies in current business trends in Oklahoma; 
industrial surveys of Oklahoma communities; trade area surveys; and a com- 
pilation of basic economic data on each county of the state. 

The following list of publications which will be issued this year is in- 
dicative of the special research projects regularly handled by the Bureau: 
“Consumption Patterns of the Southwest Region”; “Statistical Abstract for 
Oklahoma, 1957”; “Interstate Trade Potentials of Oklahoma”; “Trading 
Areas of Oklahoma”; “County Income Estimates of Oklahoma 1956”; and 
“County Population Estimates of Oklahoma 1957.” 

Each month the Bureau publishes the Oklahoma Business Bulletin which 
contains articles on a variety of timely business subjects, and an analysis of 
current business trends, as well as tabular and graphic presentation of many 
statistical indicators of business activity in the state and its largest cities. 


THE BASS COLLECTION IN BUSINESS HISTORY 


Although ours is a business civilization, relatively little has been done 
to assemble library materials in the area of business history and management 
in American universities. An exceptional opportunity has been granted the 





Home of the College of Business Administration—Rear View 
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University of Oklahoma to move toward a distinguished collection in this 
field capable of serving not only undergraduate and graduate students but 
research scholars throughout the nation. 


Through the generosity of Mr. and Mrs. Harry W. Bass of Dallas, Texas, 
the foundation is being laid for a comprehensive collection of books, periodi- 
cals and manuscripts in the area of business history for the University of 
Oklahoma. Mr. Bass is a former student of the College of Business Ad- 
ministration. 

The eventual possibilities in this field for a distinguished assemblage of 
research materials parallel those already realized in the instance of the famed 
DeGolyer Collection in the history of science. Utilizing funds given by Mr. 
Bass during the summer of 1955, a faculty committee has developed a con- 
sidered plan of procedure, and basic items for the Bass Collection are rapidly 
being accumulated. There are now more than four thousand volumes in the 
collection which is housed in a special room in the new addition to the Biz- 
zell Memorial Library. Dr. Ronald B. Shuman, Research Professor of Busi- 
ness Management, is the curator of the Bass Collection. 


BUILDING 


The College of Business Administration occupies Adams Hall, a four- 
story brick building which was erected in 1935 and named for Dean Emer- 
itus Adams in 1952 in recognition of his long service to the College and to 
the University. 


Twenty-one classrooms will accommodate more than eleven hundred 
students; forty offices are provided for the faculty and research assistants. 
In addition, the building houses the Bureau of Business Research, an audi- 
torium, which will seat nearly four hundred, and laboratory facilities in ac- 
counting, business management, business statistics, and secretarial science. 

Laboratories. The College maintains eight suitably-equipped laboratories 
for students studying accounting, business statistics, motion and time study 
methods, office machines, punched-card tabulating equipment operation, and 
shorthand and typewriting. These laboratories contain modern business ma- 
chines and other types of equipment. 


LIBRARY 


The Bizzell Memorial Library provides excellent facilities for research 
and instruction in the Business-Economic subject area, with reading room 
study space for 224 students in the Business Administration Reading Room. 
The book collection comprises more than 33,000 volumes dealing with all 
phases of business activity; nearly 2,000 books in business and economics are 
being added annually. The library regularly receives more than 950 business 
periodicals, newspapers, and trade journals. The library also subscribes to 35 
well-known investment, insurance, tax, and labor relations services. Most of 
the books required for freshman and sophomore study will be found in the 
Lower Division area. Books which are on reserve for Business-Economics 
will be in the Reserve Book Collection, also located in the basement area of 
the library. These materials are readily accessible to all students. Related 
materials will be found in the Social Science subject area. Other facilities 
available in the library are typing rooms, individual study carrels, and con- 
ference rooms. 
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SCHOLARSHIPS, FELLOWSHIPS, AND LOANS 


The American Bankers Association provides loan-scholarships of $250 
for needy and capable students in their senior year who are majoring in 
banking, economics, or allied subjects. 

The Associated Motor Carriers of Oklahoma offers scholarships in 
transportation totaling $1,000 annually. Each scholarship has a value of $100 
and will be awarded to qualified seniors in the College of Business Admin- 
istration, following the transportation curriculum, and to graduate students 
in business administration with major emphasis on transportation. Applica- 
tions should be sent to the Dean, College of Business Administration. ; 

Mr. and Mrs. Harry W. Bass have established a scholarship fund in 
memory of Robert Dean Bass, their nephew, who gave his life in the service 
of his country in World War II. Scholarships of approximately $600 each 
are awarded to worthy students of government or economics, who believe in 
the free-enterprise system of government. Applications should be sent to 
the Dean, College of Arts and Sciences. 

The Champlin Oil and Refining Company offers two annual scholar- 
ships of $800, one each to a junior or senior student majoring in business 
management and in marketing. Selection is based upon financial need and 
academic record. Qualified students are recommended by the faculty mem- 
bers of the Department of Business Management and the Department of 
Marketing, respectively. 

The City National Bank of Norman offers an annual grant of $500 to 
an outstanding senior or graduate major in finance or closely related depart- 
ment. Selection is based on academic record, financial need, and expressed 
academic and career interest in commercial banking in Oklahoma. Applica- 
tions should be sent to the Dean, College of Business Administration. 

Mr. Robert Jay Dwyer has established the Jay J. Dwyer Scholarship in 
Real Estate in memory of his father, Mr. Jay J. Dwyer, who was one of 
Oklahoma City’s leading realtors for many years. The annual stipend of 
$250 will be awarded to a qualified senior in the College of Business Admin- 
istration who is interested in training for employment in the real estate field. 

The Humble Oil Company provides a fellowship of $1,600 to a grad- 
uate student with an accounting major. 

An annual scholarship for an outstanding student of accounting is pro- 
vided out of the income from investment of funds contributed by former 
students and friends of the late Professor William Kenyon Newton. To date 
the award has averaged approximately $100.00 per annum. Nomination for 
the award is made by the Department of Accounting in the spring for the 
following academic year. 

The Oklahoma Gas and Electric Company provides a fellowship of 
$1,100, on an eleven months’ basis, for research in the Bureau of Business 
Research pertaining to the economic development of Oklahoma and related 
matters. To qualify for this fellowship, students must have training in applied 
economics, business statistics, and research methods. 

The Savings and Loan Associations of Oklahoma City offer a scholar- 
ship of $100 each year to an outstanding woman student in the College of 
Business Administration interested in real estate. 

The William A. Schaper Memorial Fund provides scholarships annually 
to students majoring in finance. The scholarships are offered in memory of 
Dr. William A. Schaper, a former Chairman of the Department of Finance. 
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Applications should be made to the Dean of the College of Business Admin- 
istration. 

For additional information on scholarships available to students without 
limitation as to their field of study or classification, write to the Dean of 
Students, University of Oklahoma. 

For additional information on loans available to students, write the 
Dean of Students, University of Oklahoma. 


HONORS AND AWARDS 


Tue Dexta Sicma P1 Key: Awarded annually to the highest ranking 
male student in the College of Business Administration. 

Tue Decta Sicma P1 Leapersuip Rinc: Awarded annually by Dr. Ron- 
ald B. Shuman to the member of Beta Epsilon Chapter of Delta Sigma Pi 
who is voted by the chapter to have displayed outstanding qualities of leader- 
ship on behalf of the fraternity. 

THe OxLAHoMA Society oF CERTIFIED Pustic AccOUNTANTs AWARD: 
Medals awarded annually to the three outstanding students in accounting. 

THe Wa tt Street JouRNAL STUDENT ACHIEVEMENT Awarps: Awarded 
annually for excellence and interest in finance. 

Tue Accountancy CLus Awarps: Keys are awarded each semester to 
outstanding club members. 

THe SocieETy FOR THE ADVANCEMENT OF MANAGEMENT Awarp: Key 
awarded annually by the club to the member who has shown outstanding 
qualities of leadership. 

SoclETY FOR THE ADVANCEMENT OF INDEPENDENT ENTERPRISES AWARD: 
Service key to be awarded to one or two eligible members each semester. 

Business Statistics Clus Awarp: Each semester keys are awarded to 
students making outstanding contributions to and in the Department of 
Statistics. 

Tue Froyp LaMar VaucGHAN Memoriat Awarp: The student chapter of 
the American Marketing Association bestows annually this award for excel- 
lence in marketing studies to an outstanding man and woman student in the 
College of Business Administration. 


HONOR SOCIETIES AND PROFESSIONAL ORGANIZATIONS 


Beta Gamma Sicma: National honorary scholastic society. Alpha of 
Oklahoma chapter installed March 25, 1933. Men and women, both grad- 
uates and undergraduates, are eligible to membership on the basis of scholar- 
ship. Election is restricted to juniors in the upper three per cent and seniors 
in the upper ten per cent of their classes. 

Dexta Sica P1: Beta Epsilon chapter installed December 4, 1929. Men 
are elected to membership on the basis of leadership and aptitude for business. 

Accountancy Cus: Organized in September, 1931. Students majoring 
in accounting are eligible for membership. Group meets semi-monthly to 
hear leading professional accountants and discuss accounting problems. 

AMERICAN MarkeETING Association: Student chapter organized Feb- 
ruary 21, 1949. Meets semi-monthly. Sponsors annual sales conference. Lead- 
ers in various fields of marketing appear before the group throughout the year. 

SoclETY FOR THE ADVANCEMENT OF MANAGEMENT: Student club was 
organized September 15, 1949. Meets semi-monthly to hear business leaders 
discuss a variety of management problems, and make field trips to business 
establishments to observe management in action. 
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Business Statistics CLus: The purpose of this club is two-fold in char- 
acter: (1) to further the knowledge of the student in the application of sta- 
tistics and statistical techniques in the field of business, and (2) to provide 
the media for social acquaintance of the students in this field. Meetings are 
held on the second and fourth Wednesday nights of each month. Member- 
ship is open to all students having successfully completed or who are pres- 
ently enrolled in Business Statistics 84. 

Economic Cius: Organized September 20, 1949, Meets semi-monthly. 
Students majoring or minoring in economics are eligible for membership. 

Finance Cius: Organized February 19, 1947. Meets every two weeks. 
Membership is open to students majoring or minoring in finance who wish 
to increase their knowledge of various areas of finance. 

SOCIETY FOR THE ADVANCEMENT OF INDEPENDENT ENTERPRISERS, IoTA 
Epsiton: Founder student chapter organized May, 1953, meets monthly with 
business and professional men who have their own enterprises, to discuss 
needs and problems of the independent enterpriser. Club sponsors projects 
concerned with entrepreneurship. Students who are interested in self-em- 
ployment after graduation and enrolled in Marketing 100 are eligible for 
membership. Alumni chapter and national headquarters are also on the 
Norman campus. 

Women’s Retaiinc Cus: Organized in September, 1949. Women who 
are majoring in marketing meet semi-monthly to discuss retailing problems 
and develop their common interests. 

Dexta Pi Epstton: Oklahoma Sigma chapter installed April 29, 1949. 
Graduate men and women devoted to the promotion of scholarship, leader- 
ship, and co-operation in professional business education are eligible. 

Pi Omeca Pi: Alpha Lambda chapter installed May 17, 1939. Men and 
women, both graduates and undergraduates, interested in promoting scholar- 
ship, leadership, and service in business education are eligible. 


GENERAL UNIVERSITY REGULATIONS AND SERVICES 


ADMISSION 

Inquiries regarding entrance to all divisions of the University at Norman 
should be addressed to the Office of Admissions and Records, University of 
Oklahoma, Norman, Oklahoma. 

Prospective students are urged to apply for admission as early as possible 
in order to allow adequate time for the evaluation of credentials for use by 
students and advisers at registration time. A student will be admitted to the 
University only after his credentials have been accepted and evaluated. How- 
ever, qualified applicants may be granted tentative admission at the time of 
registration subject to receipt of verifying credentials. 


PROCEDURE IN APPLYING FOR ADMISSION 

Students applying for admission to the University of Oklahoma (Nor- 
man campus) are required to file the following credentials: 

(1) An application for admission should be filled out and returned to 
the Office of Admissions and Records. Copies of the application form may be 


obtained on request. 
(2) An official high school transcript should be sent directly from the 
high school to the Office of Admissions and Records, showing courses pursued 


and a statement of graduation. 
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(3) If the student is applying for advanced undergraduate standing, a 
separate official transcript should be sent directly from each college or uni- 
versity attended to the Office of Admissions and Records. 

(4) If the student is applying for graduate standing, a complete official 
transcript should be sent directly from the college or university conferring the 
degree to the Office of Admissions and Records. Transcripts should also be 
sent from each college or university attended after the degree has been earned. 

(5) A veteran of the Armed Forces must file a photostatic or certified 
copy of his notice of separation from service if he wishes to receive credit for 
his educational experiences in the armed services. 

Credentials with which an applicant secures admission to the Univer- 
sity become the permanent property of the University and are placed on file 
in the Office of Admissions and Records. 

ADMISSION TO FRESHMAN STANDING 

All students admitted as freshmen are enrolled in the University College, 
established to co-ordinate the program of the freshman year, to provide a 
uniform advisory system, and to assist students in their selection of a career. 
Students remain enrolled in the University College until they have com- 
pleted all requirements for sophomore standing in the undergraduate degree- 
recommending college of their choice, and have passed twenty-six semester 
hours of college work with a grade average of C or higher. 

Basic Requirements for Admission: (1) Admission to freshman standing 
at the University of Oklahoma is granted to all graduates of high schools and 
secondary schools accredited by the accrediting authority of the state in which 
the school is located. (2) No specific subjects are required for admission to 
freshman standing. All work for which the high school is accredited and 
presented by the student will be evaluated for admission credit, regardless of 
the number of units, the marks earned, and the distribution of credits. (3) 
On the basis of the student’s secondary school record, the University of Okla- 
homa will help the student plan his college program. If a student’s curricu- 
lum requires certain specific information and skills, the University will pro- 
vide the opportunity to take such work. 

Exception to Regular Requirements: A student of any fully accredited 
high school in Oklahoma, who has not graduated, but who has completed 
fourteen units of acceptable high school work, may be admitted as a freshman 
upon recommendation of his high school principal, provided he ranks within 
the top twenty-five per cent of his class, and provided he scores within the 
top twenty-five per cent on an academic aptitude test administered by the 
University. 

ADMISSION TO ADVANCED UNDERGRADUATE STANDING 

Admission is granted to students transferring from accredited institu- 
tions of collegiate rank, if the applicant presents credentials showing average 
grades or higher (that is, a C average or its equivalent) in all work under- 
taken. All grades earned on transfer work are recorded on the student’s per- 
manent academic record at the University of Oklahoma. 

A student transferring must be in good standing and eligible to return 
to the institution he last attended. If a student is eligible to return only on 
probation to that institution, he will not be admitted to the University. 

With Less Than Twenty-six Semester Hours of Advanced Standing: 
Students, who are admitted to the University with less than twenty-six semes- 
ter hours of acceptable advanced standing credit, are enrolled in the Uni- 
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versity College, where they remain until they have completed alf require- 
ments for enrollment in the undergraduate degree-recommending .ollege of 
their choice. 

With Upperclass Standing (Twenty-six or more Semester Hours): Stu- 
dents, who have been admitted to the University and have presented twenty- 
six semester hours of acceptable advanced standing credit, with a C average, 
will enroll in the College of Business Administration, if they have met the 
specific requirements for enrollment in the College as these are stated later 
in this bulletin. 

Regulations Governing Advanced Standing: The amount of credit 
granted to applicants for admission to advanced standing depends upon the 
nature and quality of the applicant’s previous work, evaluated according to 
the academic requirements of the University, and the following provisions: 


1, Work accepted from other institutions is subject to validation by the 
satisfactory completion of at least thirty hours of credit in residence in the 
College of Business Administration. 

2. Credit will be given for work done in residence in an institution in 
Oklahoma recognized by the Oklahoma Regents for Higher Education as 
an accredited college, or for residence work done in an accredited institution 
elsewhere. A course or subject completed in another institution may not be 
counted as credit toward a degree of the course or subject is not counted when 
taken here. 

3. If a student repeats in the University a course for which he has earned 
credit elsewhere, the work done here will supersede the work transferred 
from another institution. 

4. Credit for extension work including that completed by correspond- 
ence study from other institutions is not ordinarily accepted. In some in- 
stances, such credit may be accepted with the approval of the department 
concerned, usually after an examination is given here. 

5. Work transferred from an accredited junior college is accepted as 
work of the freshman and sophomore years and may not be applied toward 
meeting requirements of a degree earned during the junior and senior years. 
A maximum of sixty-four semester hours of credit (including credit in physi- 
cal education and/or military science) may apply toward graduation from 
the College of Business Administration. Not more than sixteen semester 
hours of credit may be transferred for each semester in attendance in a 
junior college. 

6. Students transferring with at least average grades from approved 
colleges whose requirements for admission are substantially those of the 
University of Oklahoma will be admitted ordinarily to equal standing, pro- 
vided they enter not later than the beginning of the senior year. The full 
equivalent of senior work, that is, twenty-eight semester hours, taken in at 
least two semesters or the equivalent, must be completed in residence before 
a degree will be granted. (See, however, the residence requirements of the 
College of Dusiness Administration. ) 

7. A student in residence may receive advanced undergraduate credit 
by examination under the following conditions: that the student is not cur- 
rently enrolled in his senior year of work; that the subject is not in the field of 
law or medicine; and that he has not been enrolled in the course either for 
credit or as an auditor in an institution of college rank. 
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(a) Credit by advanced standing examination is limited to not more 
than one-fourth of the total semester hours required for a degree or for the 
completion of a pre-professional or non-degree program of study. Such credit 
reduces in like amount the total credit possible through correspondence 
study or extension classes. 

(b) The student must make a grade of C or better for credit, and all 
credit by advanced standing examination must be validated by the comple- 
tion of at least thirty semester hours in residence at the University of Okla- 
homa or by the completion of the requirements for a degree. 

(c) Advanced standing examinations will not be allowed in the mother 
tongue of a foreign student, except for courses in languages and literature 
corresponding to University of Oklahoma courses numbered 200 and above. 

Applications for examinations must be made to the Admissions Sec- 
tion of the Office of Admissions and Records not later than the tenth week 
of the semester (fifth week of a summer term) in which the student desires 
the examination. All such examinations will be given during the twelfth 
week of the semester (sixth week of the summer session) in which the stu- 
dent is enrolled. 

8. Advanced standing credit for highly specialized or technical work 
is usually determined in consultation with the chairman of the department 
offering such work at the University of Oklahoma. 

9. In general, regulations concerning admission to advanced standing 
which apply to other students, apply also to veterans of the Armed Forces 
who enter the University. Certain regulations applicable only to veterans, 
however have been adopted: 

(a) Advanced standing credit for educational experiences during mili- 
tary service will be granted according to the recommendations of the Ameri- 
can Council on Education. 

(b) A veteran who has had ninety days of active service in any branch 
of the Armed Forces, and who has an honorable discharge, will be given 
credit for the hours in military science and physical education normally re- 
quired for graduation. This credit, however, does not in every instance 
count toward meeting requirements for a commission, 


ADMISSION TO UNCLASSIFIED STANDING 


An applicant over 21 years of age who is not a candidate for a degree 
may secure admission as an unclassified student. Such a student, if an under- 
graduate, unless he presents twenty-six or more hours of acceptable advanced 
credit from an approved institution, and if fifty per cent of his enrollment is 
in classes open to freshmen, will register in the University College although 
he will be permitted to enroll in courses for which he is prepared. 

University regulations concerning credentials and the evaluation of 
credits apply to the admission of unclassified students with the additional 
rule that the approval of the dean of the college is required. Unclassified (or 
special) students have no privileges that are not accorded to classified stu- 
dents; in particular, the privilege of enrolling in courses for which they have 
not taken the prerequisites. 

A veteran, even if less than twenty-one years old, and not a high school 
graduate, may be admitted as an unclassified student. Unclassified students 
may become candidates for degrees by meeting certain conditions prescribed 
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by the Committee on University Academic Standards and the Dean of the 
College of Business Administration. 


REGISTRATION 


The plan of enrollment in effect in the University requires each student 
to confer with his academic adviser concerning the student’s program of 
study, and to secure the adviser’s approval of the program. 

The student’s registration must be in conformity with the plan of work 
of the college. Any exceptions must be approved by the dean. Assignments 
to classes are made at the time of registration by a committee representing 
the department giving the classes. 

After the registration forms have been filled out, they must be approv ed 
by the Office of Admissions and Records and then filed in the Office of the 
Controller where the prescribed fees must be paid. Instructors will not admit 
students to classes in which they are not regularly enrolled, and credit will 
not be given for a subject carried without proper registration. 

Read the calendar in this bulletin for the dates of registration periods. 
The dean and advisers, as well as the committees on registration, will be in 
their offices during these periods. 

Physical Examination: A new student is required to have a physical 
examination acceptable to the Student Health Service before being allowed 
to enroll for the first time. 


Academic Advisers: The dean and the chairman of the department or 
school in which an upperclassman has his major work will serve as his aca- 
demic advisers. 

The Dean of the University College at the beginning of each school year 
assigns an adviser to each freshman. 

Class Schedules: The student should secure from the Office of Admissions 
and Records a class schedule containing instructions for enrollment and an- 
nouncing the courses to be offered during the semester or summer session 
concerning which information is desired. 


Late Registration: A student who enrolls after the beginning of class- 
work will often have difficulty securing admission to desired courses and 
will be required to pay the late enrollment fee. No student will be permitted 
to enroll, or if already enrolled, to add a new course to his program after the 
second week of classes in a semester or after the first week of classes in a 
summer session. Exception is made to permit late enrollment in courses pre- 
viously taken. 


Change of College: A student who transfers from one degree-recom- 
mending college to another within the University must secure a transfer 
card from the dean of the college last attended, must have his card approved 
by the dean of the college to which he is transferring, and must then present 
the card to the Office of Admissions and Records. The student is responsible 
for the transfer of his academic records from one college to the other. 


Change of Studies: After a student has completed his registration by pay- 
ment of his fees, he will be permitted to add a new course or withdraw from 
a course only upon the approval of his adviser and the dean of his college, 
and the payment of the required fee. A student will not be permitted to 
withdraw from a course later than the twelfth week of the semester except 
for extraordinary reasons such as illness. The card for a change of studies 


24 








PROCUREMENT REGULATIONS 631 


may be secured at the dean’s office and must be cleared in the Office of Ad- 
missions and Records before it is filed with the Controller. Membership in a 
class does not begin nor cease until the card is filed with the Controller. 


Withdrawal from the University: In order to withdraw before the close 
of a semester, a student must report to the Office of the Dean of Students for 
an interview and to obtain a withdrawal card; must secure, following the 
interview, the signature of the dean of the college in which he is enrolled, 
approving the withdrawal; and must then file the card in the Office of Ad- 
missions and Records. Unless the student follows this procedure, he will not 
receive a refund of fees nor will he receive a certification of honorable with- 
drawal. A student who leaves the University without filing an official with- 
drawal will receive marks of failure in all courses in which he is enrolled. 


Grades after Withdrawal: Students who withdraw from a course or all 
courses in the regular way will receive grades of W in those courses in which 
they are doing passing work. Students will receive grades of failure in courses 
in which they are not passing at the time of withdrawal, except that all those 
withdrawing regularly in the first four weeks (two weeks in summer ses- 
sion) will receive grades of W. 


Auditors: Enrollment in classes on the campus is of two kinds: for credit 
and as an auditor. An auditor observes and listens but does not take part in 
class exercises or examinations. Accordingly, enrollment as an auditor is not 
allowed in participation-type courses, such as accounting, typewriting, pro- 
fessional writing, and laboratory courses. 

Enrollment as an auditor under any circumstances must be approved by 
the instructor and by the dean of the college offering the course. Except for 
a student enrolled for twelve semester hours of resident credit (six hours in 
summer sessions), the fee for auditing is $7 per credit hour. 

A student enrolled for twelve semester hours of credit (six hours in 
summer sessions) may enroll in additional hours as an auditor. An enroll- 
ment as auditor may be changed to one for credit if the change is made not 
later than the second week of classes of a semester or the first week of a sum- 
mer term, and if the dean and instructor approve. 


GRADUATION 


Degrees are conferred twice each year—at the end of the academic year 
in June and at the close of the summer session. Whenever a student com- 
pletes all requirements for a degree, however, the Office of Admissions and 
Records, on request, will issue a certified statement that the student is eligible 
for a degree and is entitled to all honors, rights, and privileges as of the date 
when the requirements of the degree were completed. 

A student who is a candidate for a degree at the next commencement 
must apply for graduation and pay the graduation fee at the time of enroll- 
ment for his last resident credit. 

Each student must also be free from all indebtedness to the University 
before the degree will be conferred. The payment of the graduation fee 
entitles the applicant to membership for one year in the University of Okla- 
homa Association, use of appropriate academic costume during the com- 
mencement season, commencement announcements, and the diploma and 
diploma cover. 

A candidate for a degree is required to attend the graduation exercises 
unless excused by the dean of his college. 
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FEES AND DEPOSITS 
GENERAL FEE 


A general fee is collected regularly from each student at the time of 
enrollment: 


Regular semester, per credit hour________________- $ 7.00 
Maximum $84.00 
Summer sessions of four, six or eight weeks, per credit hour 7.00 


Maximum $56.00 


NONRESIDENT FEE 


The following nonresident fee is paid by out-of-state students in addi- 
tion to the general fee: 


Regular semester, per credit hour_____ ~~~ etiepmay ave 
Maximum $132.00 
Summer session of four, six, or eight weeks, per credit hour 11.00 


Maximum $88.00 


FEES FOR INDIVIDUAL INSTRUCTION 


The following fees for individual instruction are in addition to the gen 
eral fee: 


Aviation 91, Primary Flight training (thirty-six flight 


hours in one semester) __________- ; _.. $280.00 
Aviation 92, Secondary Flight Trdeing (fifty Alig 
hours in one semester) - een ; 300.00 


Aviation 93, Advanced Flight Training (forty-four igh 


hours in one semester) ._._-_--_-__. 342.00 
Aviation 101, Flight Instructor (thirty flight ce 

in ome semester) _.._..___.___- é 240.00 
Journalism 184, 185 Yordichainual writing) wall semester 25.00 

OCCASIONAL FEES 
The following fees are payable as required: 

[Clerical fee for late registration-__.___ ___________- $2.00 to $ 5.00 
Clerical fee for re-enrollment after withdrawal____.___._______ 2.00 
Clerical fee for “change of studies” card________ etna eee 
Fee for additional or substituted instruction, 

each semester hour -__ ca 3.00 
Fee for auditors enrolled in less than twelve hours, (in 

summer scssion, six credit hours) 

Resident student, per semester hour 7.00 

Non-resident student, per semester hour _ 18.00 
2Graduation fee for bachelor’s or other first degree f ‘ _ 10.00 
2Graduation fee for master’s degree___..-_____________- . 15.00 
2Graduation fee for doctor’s degree os - eee 
Microfilm fee for doctoral thesis ; =. eee 
Use of secretarial science typewriters by student not 

enrolled in secretarial science courses_.___._._...__........._.. 5.00 


1 Students who do not complete their enrollment by the time the first classes meet each 
semester will be charged a fee of $2.00 for extra clerical labor if the student is one day late, 
with an increase of $1.00 for each additional day to a maximum of $5.00. 


2 Two degrees are not conferred on a student at the same commencement, unless the re- 
quirements for both degrees have been completed since the last commencement. In that 
case, two degrees may be conferred on a student by special permission of the faculty or 
faculties concerned. This permission is granted through a petition to the faculty of the col- 
lege presented in the office of the dean of the college. When two degrees are conferred 
at the same commencement, the regular fee will be charged for the higher degree and 
$2.50 will be charged for the second degree. 


Correspondence and Extension Courses: Fee tor correspondence courses. 
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$8 per credit hour, except for Journalism 181A, 183A, and 186A in which 
the fee is $20 per credit hour; for extension classes, $10 per credit hour for 
undergraduate students and $12.50 per credit hour for graduate students; 
for engineering and specialized courses, $15. For students enrolled in the 
University, all fees for correspondence and extension courses are in addition 
to the general fees. 


Charges for Loss, Damage, or Rentals: Students will be furnished the 
normal amount of consumable materials and supplies required in a labora- 
tory course without charge other than the general fee; but will be charged 
additional amounts on an individual basis for breakage of laboratory equip- 
ment because of student’s negligence; consumable materials and supplies in 
excess of the normal requirements of the course; rental of band or orchestra 
instruments for individual use; and use of laboratory equipment by students 
not enrolled in courses requiring use of such equipment. 

Students will he held responsible for the cost of board and room if either 
or both are furnished by the University. A statement of honorable dismissal 
will not be granted the student who has not made proper financial clearance. 


Refunds: Refunds are calculated from the day classwork begins for each 
semester or session. A student withdrawing from the University will receive 
a refund of fees in accordance with the following schedule: 

For full semester—Ist or 2nd week, 80%; 3rd or 4th week, 50% 

Sth or 6th week, 25%; after 6th week, none. 

For eight-week summer session—Ist week, 60%; 2nd week, 20%; 

after 2nd week, none. 

Fee for Additional Instruction: A student who receives a failing grade in 
a course of instruction and who subsequently enrolls in any college of the 
University is required to pay $3.00 per credit hour for the total number of 
hours failed. A condition not removed at the proper time wiil be considered 
as a grade of failure from the beginning of the semester. If the student does 
not apply for re-enrollment, he will be liable for this fee. The fee will be 
charged on the basis of hours of instruction per week for a failing grade in 
a non-credit course. This fee is subject to the same regulations governing 
refunds as apply to other fees if a student withdraws from the University. 

If a student re-enrolls in a course taken in the University in which he has 
received a passing grade, a grade of incomplete, or a condition, he is re- 
quired to pay a class fee of $3 a semester hour for the course. 

Tuition Fees for Nonresidents: Students who are nonresidents of the 
state are required to pay each semester, in addition to the general fee, a tuition 
fee of $132 maximum on basis of $11.00 per credit hour. 

The burden of registering under proper residence is placed upon the 
student and it is the duty of each student at registration, if there be any pos- 
sible question of his right to legal residence in Oklahoma, under the rules of 
the Regents, to raise the question with the registration officer and have such 
question passed upon and settled by the proper authorities of the University. 


MILITARY, AIR, AND NAVAL SCIENCE, PHYSICAL 
EDUCATION, FLIGHT TRAINING 


The general requirements in military, naval, or air science, physical 
education, and flight training are: (1) Every male student must complete 
four semesters in one of basic military or air science, or in naval science. This 
requirement should be completed during the freshman and sophomore years; 

2) If this requirement is not satisfactorily completed during the freshman 
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and sophomore years, then basic courses must be taken in the semesters im- 
mediately following until the requirement has been satisfied; (3) Men who 
are twenty-one years of age may elect physical education in the place of basic 
military or air science; (4) Four hours of flight training may be substituted 
for equivalent hours of physical education but not for military, naval, or 
air science; (5) Students enrolled in basic military science will not be allowed 
to count courses in elementary physical education for credit; (6) Willful 
failure to enroll in military, air, or naval science will subject the student to 
the penalty of dismissal from the University; (7) Every woman student and 
every male student over twenty-one, if the requirement in military training 
has not been satisfied, and every student of foreign citizenship must com 
plete four semesters in physical education during the freshman and sopho 
more years. 

No more than four hours of physical education will be accepted toward 
the B. B. A. degree, and, in the case of male students, only those hours offered 
in lieu of basic military science will be accepted. 

Requests for exemptions from military, air, or naval science will be 
prepared on a form to be obtained from the Office of Admissions and Records. 
Requests to be relieved from the physical education requirements should be 
addressed in writing to the Committee on Physical Education. 

For information about the programs in military, air, or naval science, 
the student should consult the commanding officers of the respective units 


or the Dean of the College. 


SCHOLASTIC REGULATIONS AND STANDARDS 
ATTENDANCE 


To pursue work with success in the University, a student should be 
present at each meeting of class. If he is obliged to be absent because of ill- 
ness or any other unavoidable cause, he should report promptly to the 
instructor the reason for the absence. This report is merely for the instruc- 
tor’s information; it explains but does not remove the absence from the 
student’s class record. 

Whenever an instructor thinks that absences are seriously affecting a 
student’s class work, he shall report this fact to the Office of Admissions and 
Records where the information will be directed to the dean concerned. At 
any time during the semester a student who fails to attend classes regularly 
may be dropped from the University at the discretion of the dean concerned. 

A passing grade will not be given in any course in which a student has 
not attended at least eighty per cent of the class recitations and laboratory 
periods in the course. If, however, there are acceptable reasons for the ab- 
sences, such as illness, the instructor may give a student an E (condition) 
or an I (incomplete). The student may then make up the work missed and 
receive a passing grade. 

No student unless regularly enrolled is permitted to attend classes on 
the campus after the close of the first week of a semester or summer session. 


SCHOLARSHIP 


In order to maintain a high level of scholarship among the students of 
the University of Oklahoma, certain standards of scholarship have been 
established. Students who fail to meet the minimum standards will be placed 
on probation or suspended from the University in accordance with the regu- 
lations and procedures set forth below. 
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Any student whose scholastic record is unsatisfactory, in order to be 
admitted to class, must first be re-instated in the University, and second, in 
the particular school or college in which he wishes to enroll. 

The regulations concerning probation, suspension, and re-instatement 
in the University are administered by the Committee on University Aca- 
demic Standards of which the Dean of Admissions and Registrar is chair- 
man. The regulations of a particular school or college are administered by 
the deans of the respective colleges. 

The regulations apply to all students enrolled in eight or more hours, in 
terms or semesters of eight or more weeks in length, on the Norman campus, 
in the Oklahoma City Graduate Study Center, and at the Midwest City- 
Tinker Center. 

A student who under the regulations has been suspended from the Uni- 
versity may in writing ask the chairman for a hearing before the committee. 
The student will be required to offer evidence which will satisfactorily ac- 
count for his failure. 

Failures in scholarship not covered by these regulations will be consid- 
ered as special cases by the committee. 

A student enrolled on probation may remove his University probationary 
status by doing satisfactory work for one semester. His probationary status 
in the College of Business Administration is removed as soon as he acquires 
an over-all C average upon his program of work. 

In general, a student who in any semester fails in as much as forty per 
cent of his total enrollment shall be considered as having an unsatisfactory 
record and must apply to the committee for re-instatement. A student who 
fails in two-thirds or more of his total enrollment is eligible to apply for re- 
instatement only after one full semester has passed from the close of the 
semester in which he failed. 

A student who has accumulated fifteen hours nonpassing grades in 
courses belonging primarily to the school or college in which he is enrolled, 
and which he has not repeated with passing grades, will not be recom- 
mended for a degree. 


LIVING ACCOMMODATIONS 


The University operates housing facilities for both single and married 
students. All inquiries concerning living accommodations should be ad- 
dressed to the Director of University Housing, University of Oklahoma, 
Norman, Oklahoma. 

The housing facilities available are as follows: 

For Men: Hester, Jefferson, Robertson, Whitehand Houses, Woodrow 
Wilson Center (seven units); and Cross Center, 16 units housing 52 men 
each. 

For Women: The Women’s Quadrangle, composed of 16 units, housing 
52 girls each is reserved primarily for freshman women; upper-class women 
may live in the Quadrangle only when vacancies occur, Franklin House is 
for upper-class women. 

For Married Students: The University’s facilities include the following 
prefabricated units and apartments: Sooner City, Niemann Apartments, 
Logan Apartments, the North Campus Apartments, and Parkview Apart- 
ments, 

In the University-operated houses, two students are usually placed in 
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each room. Students will furnish their own linens, towels, and bedding 
for single width beds. 

In University-operated houses the cost of room and board varies from 
$255 to $295 per semester. A student who is a resident of Oklahoma should 
plan a budget of about $500 per semester to cover University fees, books, 
living expenses, and such incidental costs as laundry and cleaning. 


REGULATIONS GOVERNING UNIVERSITY HOUSING 

The Regents have adopted the general policy of requiring all unmarried 
freshmen to live in University-operated houses. Exceptions are made for 
freshmen who live with parents or other relatives in Norman, who com- 
mute, or who work for their rooms. 

Unmarried upperclassmen are required to live in University-operated 
houses, so far as these are available, unless they live with their parents, 
commute, work for rooms, or live in fraternity or approved student co- 
operative houses. 

All undergraduate married students living in Norman are also required 
to live in University-operated family dwelling units, if available, except those 
who live with parents or other relatives, work for living quarters, or own 
and occupy their home in Norman. 

Approved Rooming Houses: Students who cannot be accommodated in 
University housing may obtain written permission from the University 
housing office to live in privately owned rooming houses which have been 
approved by the University. 


BOARD 
Students living in the Women’s Quadrangle, Cross Center, Hester, and 
Robertson Houses, and Wilson Center are required to board at their place of 
residence. Exceptions are made for students who work in exchange for board. 
The Oklahoma Memorial Union operates a cafeteria where meals are 
available to all students at moderate prices. A number of restaurants and 
boarding houses are located near the campus. 


DORMITORY COUNSELING SERVICES 

Each University-operated dormitory is staffed with qualified and trained 
resident counselors who assist in developing a well-rounded educational, 
recreational, and social program within the house unit. 


NORMAL EXPENSE OF STUDENTS 


The cost of attending the University necessarily varies with the indi- 
vidual student. The basic items in the cost, however, for an Oklahoma resi- 
dent, per semester, are: General fee, $84; room and board in a University 
operated dormitory $255 to $295; textbooks, $15 to $30. Nonresident stu- 
dents must add $132 to these figures. Clothes and incidental expenses, such 
as laundry, cleaning, and such expenditures as a subscription to the Sooner, 
athletic and entertainment tickets, trips home, etc., will depend on the indi 
vidual. 


UNIVERSITY EMPLOYMENT SERVICE 


The University Employment Service assists students and others in se- 
curing part and full-time employment. It provides occupational information, 
vocational guidance, and a centralized record and referral service for alumni 
and former students. The service establishes policies and regulations con- 
cerning the employment of nonacademic personnel. 
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Applications for local employment must be made in person, and it is 
advisable to write or call for an appointment, particularly during summer 
months when employers may be on vacation. It is also important that a stu- 
dent should have sufficient funds available to meet the expenses of his first 
few months in Norman. Letters of inquiry are always welcome. 


COUNSELING SERVICES 


The Dean of Students: The Dean has charge of all student activities out- 
side the classroom. The work of the Associate Dean of Students, Director of 
Women’s Affairs, house counselors, and al! others dealing with extra-cur- 
ricular affairs is under the general supervision of the Dean of Students. 

The Associate Dean of Students, Director of Women’s Affairs, Co-ordi- 
nator of Student Affairs: These officials assist in the co-ordination of all under- 
graduate activities through the Office of the Dean of Students. They attempt 
through personal and group counseling to help the student attain his maxi- 
mum development in leadership, social adjustment, and academic advance- 
ment. They help administer programs of orientation, student government, 
vocational guidance, and leisure time activities, and are available for individ- 
ual conferences with students who have personal problems of any kind. 

Specialized Student Personnel Services: The University provides a va- 
riety of special services to assist students in meeting their individual prob- 
lems: the University Guidance Service, health service, employment service, 
and the reading clinic and laboratory, and the Co-ordinator of Student Affairs. 


AUTOMOBILES 


Every student, including graduate students and graduate assistants, 
must register at the time of enrollment (by completing the Student Auto- 
mobile Registration card) any motor vehicle which he has, or expects to 
have, in Norman for any period, however short, during the academic year 
or summer session. Failure to register a motor vehicle at the time of enroll- 
ment, or promptly at the time of acquiring a motor vehicle later, will result 
in a penalty of $10. 


THE STUDENT HEALTH SERVICE 


The University maintains a health service with a well-trained medical 
and nursing staff. The purposes of the service are to treat students who are 
ill, to diagnose and correct remediable defects, to promote health education, 
and to protect the student body from preventable diseases. Physical examina- 
tions, office medical service, and hospitalization are the three activities 
through which the health service functions. 

Ellison Infirmary, a modern, fireproof, three-story building, is a well- 
equipped hospital of fifty beds. The third floor is for hospital service. The 
first and second floors are for office medical service and contain the offices of 
the members of the staff, X-ray rooms, a laboratory, and other services. The 
infirmary is fully approved by the American College of Surgeons. 


RELIGIOUS ACTIVITIES 


Religious activities at the University are sponsored by the Norman 
churches through their student groups, and by the Y.W.C.A. and Y.M.C.A. 
Special coordination and liaison in this area are provided by a religious activ- 
ity adviser on the staff of the Dean of Students, as well as by the Inter- 
religious Council composed of representative students from each campus 
religious group. This council is renpennins for bringing nationally known 
leaders to the campus. 
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ADMISSION TO THE COLLEGE OF BUSINESS ADMINISTRATION 


All first-year students are enrolled in the University College. 

Students are admitted to the College of Business Administration with a 
minimum of 26 semester hours if they have earned a C average on all work 
undertaken. Students who begin their work with the intention of register- 
ing in the College of Business Administration should follow the prescribed 
freshman curriculum outlined on the following pages. Students who begin 
their work in some other area of study must present English 1, English 2 
and Mathematics 2! before seeking admission to the College of Business 
Administration. Normal progress toward fulfilling the University require- 
ment in military science or physical education is also an admission require- 
ment. 

A student who presents sixty or more credit hours from some other 
recognized institution may be admitted to the junior class of the College, 
regardless of the particular courses he has had, provided he has completed 
the requirements for the first two years of the institution he attended. Such 
a student will be required to complete all of the prescribed freshman and 
sophomore work unless these courses or their equivalent are included in the 
credits presented. Although some courses may be postponed, the student will 
be required to complete the following courses at the earliest possible enroll- 
ment: English 1 and 2; Economics 107; Mathematics 2, Accounting 51 and 52; 
Business Communication 41; Business Statistics 84; and Economics 41 and 42. 


1 Secretarial Science students following the two-year curriculum are not required to pre- 
sent Mathematics 2. 

2 This requirement will be waived for the transfer student who presents six credit hours 
in American history, the equivalent of History 3 and 4; if he has completed a one-semester 
course in American history, he may satisfy this requirement by completing the other 
course in American history at the earliest possible enrollment. 
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PLANNING A PROGRAM OF STUDY 


ADVISERS 

Under the plan of enrollment each student confers with an adviser and 
obtains his approval for a program of study. This program must conform 
to the plan of work for the degree as outlined under “Plan of Work for 
the Degree.” 

The registration of all freshman students must be approved by the coun- 
cilmen and advisers of the University College who are members of the faculty 
of the College of Business Administration. 

The registration of sophomore students in the College must be approved 
by the sophomore committee of the College of Business Administration, the 
members of which are official advisers of sophomore students in the College. 
A student who lacks fifteen or more hours in his freshman or sophomore 
requirements shall register with the sophomore committee and not with a 
major department adviser, even though he may have more than sixty hours 
of college credit. 

When a student has completed all of the prescribed freshman and sopho- 
more courses, or lacks fewer than fifteen hours of completing them, he must 
declare his intention to follow a program of study outlined in one of the ap- 
proved special curricula or to do major work in one of the following depart- 
ments of the College: accounting, business management, business statistics, 
economics, finance, or marketing. The chairman of the department in which 
the student chooses his major work becomes the official adviser for the stu- 
dent during the junior and senior years. The student who elects an approved 
special curriculum will be advised by the chairman of the department offering 
the largest number of required courses. The student must secure the approval 
of his adviser before enrolling in courses. 

Requirements for the degree are clearly outlined. All students are spe- 
cifically warned that they bear sole responsibility for full compliance with all 
freshman, sophomore, and major-minor or special curricula requirements 
for graduation from this College. 

Any irregularities in a student’s work must be cleared up prior to his 
last enrollment before graduation. At the time of this enrollment the student 
must notify the Office of Admissions and Records of his candidacy for a de- 
gree and must check with his adviser for any irregularities. Students who 
do not meet these conditions will not be permitted to register as candidates 
for degrees. 


COURSE LOAD 


Students may enroll in fourteen to seventeen hours of work. 

An enrollment of more than seventeen hours is permitted only under the 
following circumstances: 

1. The student’s adviser may at his own discretion approve a maximum 
enrollment of eighteen hours, but normally his approval will be granted only 
when the following conditions exist: 

a. The eighteen hours include a course in basic military, air, or naval 

science, or 

b. The student earned a grade average of B or better the preceding 

semester, or 

c. The student is a senior who lacks thirty-five or thirty-six hours for 

graduation. 
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2. In exceptional cases the student may, with the approval of the Dean, 
be allowed to enroll in nineteen hours. 

3. A student with an overall grade average of 3.5 may, with the approval 
of the Dean, enroll in twenty hours in a regular semester, or in ten hours in 
a summer session. No student may enroll in more than twenty hours. 

Students may enroll in less than fourteen hours only with the approval 
of the Dean. Such approval is given only in extraordinary circumstances and 
for compelling reasons. 


CORRESPONDENCE STUDY 


The facilities of the Correspondence Study Department are available 
to students enrolled in the College of Business Administration under the 
following limitations: 

1. A student in residence must have the written permission of the Dean 
in order to study through correspondence. Because correspondence study is 
offered principally to serve students who cannot enroll in residence, the Dean 
gives this permission only in extraordinary circumstances. 

2. A student enrolled in correspondence who subsequently enrolls for a 
new semester in residence must obtain written permission from the Dean to 
complete the correspondence course. Normally this permission will be given 
only if the student will complete the course within the third week of classes 
in a semester or within the seventh day of classes in a summer session. 

3. A student who is a candidate for a degree at the University of Okla- 
homa may not take a correspondence course at another institution if that 
course is offered by the Extension Division of the University of Oklahoma. 
A student desiring credit at the University of Oklahoma for correspondence 
courses to be taken from other universities must register through the Cor- 
respondence Study Department at the University of Oklahoma. 

4. Credit for extension work including that completed by correspon- 
dence study from other institutions, except as provided for in regulation 3, 
is not ordinarily accepted. In some instances, such credit may be accepted 
with the approval of the department concerned, usually after an examina- 
tion is given here. 

5. Not more than fifteen hours of correspondence work will be counted 
toward the bachelor’s degree, of which not more than six hours may consist 
of the following required basic courses: Business Law 140, Business Manage- 
ment 151, Finance 151 or 154, and Marketing 100. (See also “Requirements 
for the Degree,” Item 6, for additional information. ) 

6. The curriculum requirements for a major-minor program include, 
as a minimum, a major of eighteen hours and a minor of nine hours. None 
of the work necessary to meet these minima may be completed by corre- 
spondence, except for six hours of the required basic courses as described in 
item 5 above. However, subject to the other limitations described herein, a 
student may complete by correspondence additional hours in the major 
and/or minor fields, or he may choose any of the upper-division business 
courses offered to apply on the requirement, “nine additional hours of upper- 
division business electives.” 

7. The special curricula consist of required courses and some electives. 
None of the required upper-division courses (numbered 100 or higher) may 
be taken by correspondence, except for six hours of the required basic courses 
described in item 5 above. However, a student may complete by correspon- 
dence any of the required lower-division courses (numbers less than 100) or 
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any of the elective courses, subject to the other limitations described herein. 

8. When a student has completed the residence requirements but lacks 
six or fewer hours and/or a few grade points, he may take as many as six 
hours by correspondence provided he can do so within all the other limitations. 

9. A student may not enroll in more than six semester hours of corre- 
spondence work at one time. 

10. The number of hours in correspondence or extension work (or a 
combination of the two) which may be counted toward the requirements for 
a degree shall not exceed one-fourth of the total number of hours required. 


EXTENSION WORK AT THE MIDWEST CITY-TINKER FIELD CENTER 


Course work at the Midwest City-Tinker Field Center will be accept- 
able for credit toward a degree or certificate provided the following con- 
ditions are satisfied: 

1. All students enrolled for credit must be admitted to the University. 

2. All students must have met all of the prerequisite requirements for 
each course in which they are enrolled. 

3. The enrollment of persons employed on a full-time job must be 
limited to six hours per term. 

The total number of such hours acceptable for credit toward a degree 
shall not exceed sixty; however, none of these hours may be a part of the senior 
work, that is, “thirty semester hours, taken in at least two semesters or the 
equivalent,” which must be completed in residence on the Norman campus 
except as provided under Item 6, Requirements for the Degree, as stated later. 

The total number of hours acceptable for credit toward a certificate shall 
not exceed sixty, plus credit for physical education or military science. A 
three-hour business subject, at any level, may be substituted for the four-hour 
physical education requirement. In order to receive credit toward a certificate 
the last thirty hours must be taken from the University of Oklahoma, which 
includes the Midwest City-Tinker Field Center. 


GRADING SYSTEM AND VALUE OF GRADE POINTS 


Grades in all courses are filed in the Office of Admissions and Records. 
The passing grades used are A, B, C, and D. The mark E is, used to indicate 
a condition with poor quality of work; F, a failure; I, an incomplete; and 
W, a withdrawal without grade. 

A is the highest passing grade and D is the lowest. Each hour of work 
for which a grade of A is received shall count as four grade points; B, three 
points; C, two points; D, one point; E, F, and I, zero points. 


REPEATED COURSES 


If a student repeats a course for the purpose of attempting to raise his 
grade, or for any other reason, the grade established the last time the course 
is taken becomes the grade in the course. Previous attempts are included in 
computing the overall grade average on all work undertaken. 


GRADUATION WITH DISTINCTION AND SPECIAL DISTINCTION 


The University awards graduates of the College of Business Admin- 
istration distinction for excellence in scholarship as follows: 

1. Degrees with Special Distinction to all students who are within the 
upper 3° of their class and who have a grade average of not less than 3.75 
in all work undertaken. 


2. Degrees with Distinction to all students who are within the upper 
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10% of their class and who have a grade average of at least 3.5 on all work 
undertaken. 

3. To be eligible for graduation with Distinction or Special Distinction, 
the work of the junior and senior years must be done at the University of 
Oklahoma. 

4. No student will be granted a degree with Distinction or Special 
Distinction who has been subject to disciplinary action. 


PLAN OF WORK FOR THE DEGREE 


A candidate for the degree of Bachelor of Business Administration is 
required to complete a minimum of 128 credit hours and to earn an average 
grade of C in all work undertaken. This includes courses which the student 
may have failed; those in which he may have received an | (incomplete) 
grade; as well as all work in which passing grades have been earned. He must 
also earn a minimum of C in all upper division courses in the major depart- 
ment, and a C average in all other upper division business courses. 

The completion of this work usually requires four years. Some of the 
work in each of the first three years consists of specifically prescribed courses. 
The first year (freshman) is given under the University College and con- 
sists of introductory courses. The second year (sophomore) courses are de- 
signed to prepare the student for work in the various fields of business. The 
last two years (junior and senior) consist largely of specialized business 
courses but offer some opportunity for study in non-business subjects. 

The plan which follows indicates each of the courses which is specifi- 
cally prescribed for the degree. Those courses which are marked with an 
asterisk (*) must be completed during the year indicated. The other courses 
normally will be taken during their indicated year, too; however, these courses 
may be deferred when the student’s adviser is satisfied that such a post- 
ponement would be desirable. 


a. Specifically prescribed courses 
FRESHMAN WORK 


Course Name Credit Course Name Credit 
and Number Hours and Number Hours 
“Fnatiale: besciisess si) +13 3 *Mathematics 2! 5 
i heel 3 *Mathematics 5 or 21 3 or 5 
*Economics 10 _- ; 5 Science? 5 
Government | 3 *Military Science or the equivalent? __ 2-4 

Arts and Sciences electives* 6 

SOPHOMORE WORK 

“Accounting $1. anacncaon- 3  *Economics 41 teat ee 
*Accounting 52 ie 3 *Economics 42 3 
*Business Communication 41 3 English Literature5 sy. 3 
Business Communication 42 3 Speech | or 21 2 or 3 
*Business Statistics 84 __ 3 *Military Science or the equivalent? __2-4 

Arts and Sciences electives* 3 


JUNIOR AND SENIOR WORK 


Basic Core: 


Business Law i40 3 *Finance 151 or 154 3 
*Business Management 151 3 *Marketing 100 LALO 2.453 
b. Required distribution of the remaining credit hours 

MAJOR-MINOR PLAN or SPECIAL CURRICULA 
A major consisting of not less than eighteen One of the following approved special cur- 
hours in one of the following departments: __ricula: 
accounting, business management, business 
statistics, economics, finance, marketing. In Advertising 
business statistics a major inay consist of Economic Analyst 


36 





PROCUREMENT REGULATIONS 643 


twelve hours in that department and six General Business Administration 
hours in other departments as the chairman Marketing Research 

of the department of business statistics shall Merchandising of Building Products 
approve. No sophomore or other required Operations Control Analyst 

basic courses may be counted toward a Retail Merchandising for Women 
major; and Sales and Sales Administration 

A minor consisting of not less than nine Secretarial Science and Office 

hours from courses offered by a department Administration 


of the college other than that selected for a The specific courses prescribed in each cur- 
major. No sophomore or other required — riculum will be found on pages 42-51. 
basic courses may be counted toward a 

minor; and 

Nine additional hours of upper-division 

courses (numbered 100-399) offered in the 

college. 

1 This requirement may be waived for a student who has completed one-half unit of 
intermediate algebra in high school and who makes a satisfactory score in the mathematics 
placement tests. 

* This requirement may be satisfied by one of the following science courses: Chemistry 1, 
Geology 1, Physics 5, Plant Sciences 1, or Zoology 1. If the student has had two or more 
units of natural science in high school, he may satisfy this requirement by completing four 
credit hours of college science. 

3 See the paragraph on preceding pages, and also the University catalog, for a summary 
of the military science requirement. Service in the Armed Forces for a reasonable length of 
time will excuse the student from military science and will be credited as equivalent to four 
semesters of basic military science. Women, as well as men who are not required to take 
military science, will take only physical education, for which they will receive two credit 
hours—one hour for each semester. 

4 Any Arts and Sciences courses will satisfy this requirement except physical education and 
economics. Certain courses in the Colleges of Education and Fine Arts may also be taken 
if approved by the student’s adviser. 

5 This requirement may be satisfied by completing one of the following courses: English 
53, 54, 55, 93, 101, 103 or 104. 

c. English proficiency requirement 

All students, except those whose national origin has led to their basic training in a language 
other than English, must take an English proficiency examination during the second semes- 
ter of their sophomore year or the first semester of their junior year. Students who do not 
meet the standard requirements of proficiency must complete satisfactorily English J the 
first semester of residence following the failure. Students who enter this College with 
fifty-four hours or more of advanced standing should take the examination during the 
first semester of residence. 


REQUIREMENTS FOR THE DEGREE 


To be eligible for the degree of Bachelor of Business Administration a 

student is required to: 

1. Complete a minimum of 128 credit hours, including 

a. The specifically prescribed courses enumerated above. 

b. Either (1) a major-minor program with nine additional hours 
of upper-division courses from within the College, or (2) an 
approved special curriculum. 

2. Earn a minimum average of C in all work undertaken. 

3, Earn a minimum average of C in all upper division courses in the 
major department, and a C average in all other upper division busi- 
ness courses. 

4. Satisfactorily pass the English proficiency test. 

5. Apply for the degree and pay the graduation fee when he enrolls for 
his last semester before graduation. 

6. Spend at least the last two semesters (or their equivalent) in resi- 
dence in the College of Business Administration. With the permis- 
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sion of the chairman of the department in which the student is major- 
ing and the Dean, a maximum of eight hours of correspondence work 
or extension work from the University of Oklahoma, or courses taken 
at another college or university, or any combination thereof, may be 
counted on the last thirty hours, but only if the candidate completes 
in residence fifty-two of the last sixty hours required for the degree. 


ADDITIONAL INFORMATION AND REQUIREMENTS FOR STUDENTS 
TRANSFERRING FROM OTHER INSTITUTIONS 


For credits transferred from another institution a student will receive 
grade points in proportion to the grades made in courses at that institution. 
However, a transfer student will be required to earn at least a C average in 
all work undertaken at the University of Oklahoma. 

All work transferred from other institutions is subject to approval by 
the appropriate department. 

Also, transfer students must take in residence at least twenty-four hours 
of 100-level courses or above selected from the offerings of the College. Stu- 
dents choosing a major-minor program must take at least twelve hours of 
the twenty-four spécified hours in the major department and six hours in 
the minor department. Students electing one of the special curricula must 
take at least eighteen of the twenty-four specified hours from the required 
courses in that curriculum. 


COMBINED CURRICULUM IN BUSINESS AND LAW 


The College of Business Administration, in co-operation with the Col- 
lege of Law, offers the combined business- law Bachelor of Business Admin- 
istration degrees to those students who wish to obtain a thorovgh back- 
ground in business before enrolling in law. Admission of the College of 
Law is subject to the approval of the Dean of the College of Law. To qualify 
for this combined curriculum a student must satisfactorily complete the 
following: 

1. All prescribed freshman and sophomore work required for the Bache- 
lor of Business Administration degree except the nine hours of Arts and Sci- 
ences electives. 

2. Required basic courses (a total of nine hours) 

Business Management 151—Business Organization 


and Management 3 hours 
Finance 151—Money and Banking—or 

Finance 154—Business Finance ___- Leiel 3 hours 
Marketing 100—Principles of Marketing 3 hours 


3. A major consisting of not less than eighteen hours in one of the fol- 
lowing departments: accounting, business management, business statistics, 
economics, finance, or marketing. No sophomore or other required basic 
courses may be counted toward a major. 

4. Nine additional hours of upper-division courses (numbered 100 or 
above) offered in the College of Business Administration. These electives 
must not include courses in business law. 

5. Additional electives to complete a minimum of 102 semester hours. 
At least thirty of the 102 hours must be completed in the College of Business 
Administration. 

6. The freshman requirement of twenty-six hours in the College of Law. 
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This work in law fulfills the minor requirements in business law and pro- 
vides additional elective credits. 

7. Earn a C average in all work undertaken. The student must also 
earn a minimum grade average of C in all upper-division courses included in 
his major and a C average in all other upper-division business administra- 
tion courses included in his degree program. 


8. Complete the English proficiency requirement required of all stu- 
dents seeking the B.B.A. degree. 


SECOND BACHELOR’S DEGREE 


A student wishing to receive a second degree in Business Administra- 
tion must be registered in the College of Business Administration during the 
time the last thirty hours are taken, even though he may be carrying con- 
current registration in another college of the University. 

For additional regulations concerning the granting of a second degree, 
see item 9, under Graduation, in the General Catalog. 


GRADUATE DEGREES 


The College of Business Administration, through the Graduate College, 
offers a broad program of study on the graduate level. This program leads to 
the degree of Master of Business Administration or Master of Arts, with a 
major in accounting, business management, business statistics, econom- 
ics, finance, or marketing, and to the degree of Doctor of Philosophy in 
economics. 

From the standpoint of previous college training or background, grad- 
uate students may be classified in two broad categories: graduates of colleges 
of commerce and business with a Bachelor of Business Administration or 
its equivalent, and graduates of colleges and professional schools with a 
Bachelor of Arts degree or its equivalent. 

Since the graduate student with a Bachelor of Business Administration 
degree has a strong prerequisite background for advanced work in business, 
he usually meets the requirements for the Master of Business Administration 
degree in two semesters. On the other hand, since the student with a Bachelor 
of Arts degree or its equivalent may have had little or no instruction in eco- 
nomics and business, he will at first enroll in the prerequisite courses for ad- 
vanced work. Generally speaking, he can satisfy these prerequisites, together 
with the other requirements for the degree of Master of Business Administra- 
tion, in four semesters by completing approximately sixty semester hours. 


REQUIREMENTS FOR THE MASTER OF BUSINESS ADMINISTRATION DEGREE 


The special requirements for the Master of Business Administration de- 
gree are summarized under the following two headings: Prerequisites and 
Graduate Requirements. 

A. Prerequisites 

Every student seeking the degree of Master of Business Administration, 
with a major in accounting, business management, business statistics, eco- 
nomics, finance, or marketing, must present the bachelor’s degree from the 
University of Oklahoma or from another institution of acceptable standing, 
and in addition must present or fulfill the following: 

1. Required Courses 

Accounting 51 and 52, Business Statistics 84, Economics 41 and 42, 


Business Law 140, Business Management 151, Finance 151 or 154, and 
Marketing 100. 


39 








646 PROCUREMENT REGULATIONS 


2. Additional Major and Minor Prerequisite Requirements 

In addition to A-1 above, in meeting the general prerequisite require- 
ments mentioned on a preceding page the student will be required by his 
adviser to submit courses in the major field or closely related thereto. Specific 
courses in the major field designed to provide adequate background for 
graduate work may be mandatory. 

In addition to A-1 above, in meeting the general minor prerequisites 
mentioned on a preceding page the student may be required by his minor 
adviser to submit specific courses in the minor field which are designed to 
provide adequate background for graduate work. In fulfilling this require- 
-ment the student may offer, with the approval of the minor adviser, courses 
closely related to the minor held. 


B. Graduate Requirements 

1, Meet the general requirements for the Master’s degree. 

2. Complete a minimum of thirty semester hours of graduate courses 
distributed as follows: 

a. A major, consisting of at least sixteen hours in one of the following 
departments: accounting, business management, business statistics, economics, 
finance, or marketing. (N.B. Departments may require more than sixteen 
hours.) These hours must consist of courses numbered 300 or above and 
may include up to four hours of credit in course 499 for the research that 
is the basis for the required thesis. 

b. With the approval of the major adviser, either 

(1) A minor, consisting of not less than ten hours, in courses numbered 
200 or above, selected from not more than two departments of the College 
of Business Administration, with at least eight hours in one of them. 

Or 

(2) A no-minor program, consisting of not less than ten hours in busi- 
ness administration courses numbered 200 or above, four hours of which must 
be in one department and all hours of which must be approved by major ad- 
viser. None of these ten or more hours may be taken in the major department. 

c. An acceptable thesis in the field of the major. The subject of the thesis 
must be approved by the major department. (No additional credit in hours 
is given for the thesis itself, but up to four semester hours credit is permitted 
for the research upon which the thesis is based. See B 2 a, above.) 


REQUIREMENTS FOR THE MASTER OF ARTS DEGREE IN BUSINESS FIELDS 


The special requirements for the Master of Arts degree in Business 
Fields are summarized under the following two headings: Prerequisites and 
Graduate Requirements. 


A. Prerequisites 

Every student seeking the degree of Master of Arts, with a major in 
accounting, business management, business statistics, economics, finance, or 
marketing, must present the bachelor’s degree from the University of Okla- 
homa or from another institution of acceptable standing, and in addition 
must present or fulfill the following: 

1. Required Basic Courses 

Accounting 51 and 52 (not required for Economics majors), Business 
Statistics 84, and Economics 41 and 42. 

2. Additional Major and Minor Prerequisite Requirements 

In addition to A-1 above, in meeting the general major prerequisite re- 
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quirements mentioned on a preceding page, the student will be required by 
his adviser to submit courses in the major field or closely related thereto. 
Specific courses in the major field designed to provide adequate background 
for graduate work may be mandatory. 

In addition to A-1, above, in meeting the general minor prerequisites 
mentioned on a preceding page the student may be required by his minor 
adviser to submit specific courses in the minor field which are designed to 
provide adequate background for graduate work. In fulfilling this require- 
ment the student may offer, with the approval of the minor adviser, courses 
closely related to the minor fields. 


B. Graduate Requirements 

1. Satisfy the general requirements and the requirements for full grad- 
uate standing for the Master of Arts degree. 

2. Complete a minimum of thirty semester hours of graduate courses 
distributed as follows: 

a. A major, consisting of at least sixteen hours in one of the following 
departments: accounting, business management, business statistics, econom- 
ics, finance, or marketing. (N.B. Departments may require more than sixteen 
hours.) These hours must consist of courses numbered 300 or above and may 
include up to four hours of credit in course 499 for the research that is the 
basis for the required thesis. 

b. With the approval of the major adviser, either 

(1) A minor, consisting of not less than ten hours in courses numbered 
200 or above, selected from not more than two departments of the Univer- 
sity, with at least eight hours in one of them. 

Or 

(2) A no-minor program, consisting of not less than ten hours in courses 
numbered 200 or above, four hours of which must be in one department and 
all hours of which must be approved by major adviser. None of these ten 
or more hours may be taken in the major department. 


c. An acceptable thesis in the field of the major. The subject of the thesis 
must be approved by the major department. (No additional credit in hours 
is given for the thesis itself, but up to four semester hours credit is permitted 
for the research upon which the-thesis is based. See B 2 a, above.) 


REQUIREMENTS FOR THE DOCTOR OF PHILOSOPHY DEGREE IN ECONOMICS 


The general requirements for the degree of Doctor of Philosophy in 
Economics will be found in the bulletin of the Graduate College. 


APPROVED SPECIAL CURRICULA 
FOR JUNIORS AND SENIORS 


The following special curricula consist of approved programs of study 
which may be substituted for the traditional major-minor requirements and 
the nine additional hours of upper-division courses offered in the College of 
Business Administration. Unless an exception is specifically noted, the pre- 
scribed freshman and sophomore work and the twelve hours of basic required 
courses are required in all special curricula. 

The student's adviser tor an approved special curriculum is the chair- 
man of the department offering the largest number of required courses; a 
list of these advisers is available at the Office of the Dean. 
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ADVERTISING 


REQUIRED COURSES 


Business Communication 14°%--— 


kala a ae RS 3 
Business Communication 246— 

UND UNO 3 3 
Journalism 51—Newspaper 

Typography and Mechanics! ______ __ 2 


Journalism 286—Advertising Media ___. 2 
Journalism 324—Advertising 


eS TE ee eee 3 
Marketing 107—Advertising 

Policies and Methods _..___- 3 
Marketing 119—Advertising Layouts ae 
Marketing 145—Salesmanship _________3 
Marketing 260—Advertisement 

Weems BULGE so JD. 23a TeouD: 2 
Marketing 265—Retailing ____________- 3 


Marketing 346—Sales Administration ___3 
Marketing 359—Advertis- 

ing Administration _._._. __.______ 3 
Marketing 373—Current Problems 

ee amen ra 
Marketing 396—Marketing Research __-_ 3 


RECOMMENDED ELECTIVES? 
Anthropology 1—Man in Society_-_-~-~-~-- 3 
Anthropology 51—Origin and 

Development of Man --_-----------.3 
Art 20—Freehand Drawing -- > 2 
Art 61-62—Lettering .._._.______----_-6 
Business Management 270—Public 

Relations in Business -_._.-.------- 3 


English 61-62—Advanced Composition -_6 
Home Economics 3—Design and Color__3 
Home Economics 4—Dialectics 

ea, a ae a 
Home Economics 32—Textiles - ~~ ~~ 2 
Marketing 394—Consumer Economics --_- 3 
Marketing 397—Advanced Problems 

tn} MarkeROit: csi— oe <4airenen-> StS 
Philosophy 103—Logic and 


Scientific Method _--.------- 3 
Psychology 1—Elements of Psy chology - 3 
Sociology 1—Introduction to 

I aT 3 


Sociology 
1 The student should enroll in this course 
during his freshman or sophomore year. 
2It is suggested that the student enroll in 
Art 20, 61, and 62 during his sophomore 
and junior years as a background for his 
work in visualization. 


ECONOMIC ANALYST 


Exception to Prescribed Freshman and Sophomore Work: Mathematics 
21 and 22 must be taken in lieu of Mathematics 5 and electives. 


REQUIRED COURSES 
Accounting 151 or 155—Intermediate 
ARCOMBUIND doin kv dxieid as08 3 or 5 
Accounting 205—Elementary 


on ee oS 
Business Statistics 205— 

Intermediate Business Statistics ______. 3 
Business Statistics 310— 

Business Forecasting ~-..--~--~--- 3 
Business Statistics 340— 

Econometrics ~_.____-_ = 3 
Business Statistics 342— 

ee 


Business Statistics 250—Research 
Methods in Economics and Business __ 3 
Economics 180—National 


Income and Employment -__-_- 2 
Economics 306—Economic Ana! ysis LiLos 
Economics 261—Governmental 

Relations to Business __.__.________- 3 
Economics 382—Business Cycles _____. 3 
Sequence (See Below) —~......-_-_--- 15 

SEQUENCES 


The following acceptable sequences are 
designed to provide the analyst with a 


core of subject matter courses in the field 
in which he expects to apply his analytical 
techniques. Specific courses may be sub- 
stituted with the. consent of the adviser. 

a. Agricultural Economics: Economics 
231;Marketing 209, 394. 

b. Economic Theory: Economics 160, 
208, 301, 361; Marketing 384, 394. 

c. International Economic Relations: 
Economics 355, 280; Finance 369; 
Geography 123, 129; Marketing 
256. 

d. Labor Problems: Business Manage- 
ment 260, 319; Economics 110, 314; 
Finance 301, 

e. Marketing: Marketing 209, 256, 
275, 384, 394, 396. 

f. Private Finance:! Finance 252, 253, 
259, 270, 300, 369. 

g- Public Finance: Economics 302; Fi- 
nance 155, 281, 286, 301. 

11If the student does not complete Finance 
154 as one of the basic required courses he 
should include the course in this sequence. 
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GENERAL BUSINESS ADMINISTRATION 


This curriculum requires a minimum of nine hours in each of four 
major departments—a total of 36 hours. The major departments and require- 


ments are listed below: 


ACCOUNTING Economics 152—The U. S. in the 
Accounting 151—Intermediate World Economy 
Accounting: 32116. wii ‘ 3 Economics 160—Economics of 
Accounting 152—Intermediate Social Welfare 
Accoudtiogsuutdss. CAceuuuuiuacudd Economics 180—National Income 


Three hours from: 
Accounting 111—Managerial 


and Employment 
Three hours from: 


Accounting Economics 261—Governmental 
Accounting 203—Income Tax Relations to Business 

Accounting Economics 382—Business Cycles 
Accounting 205—Elementary Cost FINANCE 

Accounting Finance 151—Money and Banking 


Accounting 251—Advanced Accounting 





or 


BUSINESS MANAGEMENT Finance 154—Business Finance 3 
Business Management 260—Personnel (whichever was not selected as a core 
Management —____- 3 course) 
Business Management 266—Industrial Six hours from: 
Management ___- 3 Finance 155—Real Estate Principles 
Three hours from: Finance 160—Insurance 
The 300-level course offerings of the Finance 253—Central Banking 
Department of Business Management Finance 270—Investments 
BUSINESS STATISTICS or 
Nine hours from: Finance 314—Advanced Business 
Business Statistics 205—Intermediate Finance 
Business Statistics (one or the other, Aut not both) 
Methods of Re- Finance 281—Public Finance 
search in Economics and Business MARKETING 
Business Statistics 310—Business Marketing 107—Advertising Policies 
Forecasting and Methods ___-_~- aa 3 
Business Statistics 342—Applied Marketing 265— Retailing 3 
Sampling Marketing 346—Sales Administration 
ECONOMICS or 
Economics 306—Economic Analysis 3 Marketing 397—Advanced Problems 
Three hours from: of Marketing 
Economics 110—Labor Problems (one or the other, hut not both) 
MARKETING RESEARCH 
REQUIRED COURSES Marketing 359—Advertising 
Accounting 111— Administration ___-_--- ual 
Managerial Accounting ________- 3 Marketing 396—Marketing Research 3 
Business Communication 246— Psychology 1—Elements of Psychology —-3 
Report Writing --..-----.-.--.3 Philosophy 103—Logic and 
Business Statistics 205— Scientific Method - 3 
Intermediate Business Statistics __.___.3 Sociology 1—Introduction 
Business Statistics 250—Research to Sociology ~..----- 3 
Methods in Business and Economics —__ 3 
Business Statistics 310— RECOMMENDED ELECTIVES 
Business Forecasting _.._.___..__.-_.___.3 Anthropology 1—Man in Society 3 
Business Statistics 342— Economics 382—Business Cycles 3 
Applied Sampling ~............_-. 3 Geography 225—Urban Geography _----3 
Business Statistics 350—Applied Geography 242—Industrial Geography —~3 
Business Research ~.....-----.-....3 Marketing 397—Advanced 
Marketing 107—Advertising Problems of Marketing ~~ 2 
Policies and Methods ___-___-_-__----.3 Sociology 52—Current Social Problems ..3 
Marketing 145—Salesmanship ~_______ 3 Sociology 111—Sociology of Rural Life. 3 
Marketing 275—Industries and Markets _.3 Sociology 112—Sociology of City Life. 3 
Marketing 346—Sales Administration 3 Sociology 221—Collective Behavior 3 
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MERCHANDISING OF BUILDING PRODUCTS 


MAJOR REQUIREMENTS 
Marketing 107—Advertising 
Policies and Methods ~______- i 
Marketing 145—Salesmanship __- i 23 
Marketing 255—Credits and Collections __3 


Marketing 265—Retailing _____________3 
Marketing 279—Independent 
Enterpriser in Marketing --_-_---___-3 


Marketing 361—Retail Merchandising - abe 


RECOMMENDED ELECTIVES 


Bus. Com. 145—Selling by Mail ___--__-3 

Bus. Com. 246—Report Writing od sai 8 

Business Law 253—Negotiable 
Instruments; Sales _.___-- Ss. 


Business Law 254—Property; Insurance __3 
Engineering Drawing 11—Fundamentals 
of Engineering Drawing 
Finance 257—Property Insurance __.___-3 
Home Economics 51—Equipment and 


MINOR REQUIREMENTS 


Finance 155—Real Estate _______-___-.3 
Finance 285—Estate Appraising ~~~ 3 
Finance 286—Real Estate Financing ____3 
BUSINESS ELECTIVES 

Accounting 111—Managerial 

A. CODRIIAIE ep inerc~ 40s eI 3 
Bus. Com. 246—Report ‘Writing bibdate anda 
Business Management 260— 

Personnel Management sips 
Home Economics 51—Equipment ‘and 

Care of the Home ~~~ 2.-2--.--. 2.23 
1Marketing 281—In Service Training 

i, MERON 2 oS ebeenrde——- 
Sec. Sci. 243—Office Machines _-__.-__-2 
Sec. Sci. 201—Office Management --- 3 


1 Credit for this course may be obtained by 
a co-operative arrangement with an ap- 
proved lumber dealer's establishment. 


OPERATIONS CONTROL ANALYST 


REQUIRED COURSES 
Accounting 151, 152 or 155— 
Intermediate Accounting __-~- 
Accounting 101— 
Machine Methods of Accounting ____-3 
Accounting 205— 


_.6 or 5 


Elementary Cost Accounting _________3 
Accounting 305— 

Advanced Cost Accounting __________3 
Accounting 310—Budget Procedure ie 
Business-Management 260— 

Personnel Management _____---____- 3 
Business Management 266— 

Industrial Management ____- eae 
Business Management 277— 

Problems in Industrial Management 3 


Business Management 303— 


Motion and Time Study ee 
Business Management 340— 

Production Planning and Control ___-2 
Business Statistics 310— 

Business Forecasting ~~ ~~~ ee 
Business Statistics 314— 

Managerial Controls =< 
Business Statistics 342— 

Applied Sampling —- aoe 
Business Statistics 100— 

Punch Card Methods —_- 3 


Business Statistics 102— 

Programming for Digital Computers __2 
Business Statistics 205— 

Intermediate Business Statistics —__ 3 


RETAIL MERCHANDISING FOR WOMEN 


REQUIRED COURSES 
Business Communication 145— 


Getieneiey Died S eccecses ed 
Business Communication 246— 

Repost Witter 25.....-..._---..---.3 
Business Management 256—Manage- 

ment of Small Business Enterprises __-_. 3 
Business Management 260— 

Personnel Management -_.-------_--3 
Business Management 270— 

Public Relations in Business n2C_3 


Home Economics 3—Design and Color__3 
Home Economics 32—Textiles _ 
Home Economics 138—Arrangement 
and Design in Display of Fashions ___ 3 
Marketing 107—Advertising 
Policies and Methods _---__--_------3 


Marketing 145—Salesmanship ___-----. 3 
Marketing 265—Retailing ~._--.--~-- 3 
Marketing 279—Independent 

Beernriser in Marketing _-..-----~~- 3 
Marketing 361—Retail Merchandising __-3 
Marketing 382—Retail Buying ~------~-- 3 


Marketing 394—Consumer Economics -_-3 


FASHION MERCHANDISING! 
(Additional Requirements) 
Home Economics 38— 


Principles of Clothing Selection ____--2 
Home Economics 40—Funda- 
mentals of Clothing Construction -__~3 
HOME 


FURNISHING MERCHANDISING! 
(Additional Requirements) 
Home Economics 25—Home Furnishings 2 
Home Economics 245— 

Furniture and Accessories —- hog 
RECOMMENDED EL ECTIVES. 
Home Economics 4—Dialectics of Fashion 3 

Home Economics 144— 

Selection and Construction of Clothing 3 
Marketing 281— 

In Service Training in Marketing ____3 


1 The student may choose a concentration in 
either of these two fields. The following 
courses may be taken during the freshman 
and sophomore years: Home Economics 3, 


25, 32, 38, and 40. 





PROCUREMENT REGULATIONS 651 


SALES AND SALES ADMINISTRATION 


REQUIRED COURSES Marketing 346—Sales Administration 3 
Business Communication 246— Marketing 396—Marketing Research 3 
Repire: Weitere: {U Sla is 3 eae tm 3 Psychology 1—Elements of Psychology ~-3 
Business Management 260— Speech +7—Principles and 
Personnel Management —~..~-.----~~- 3 Methods of Discussion -.-.__...---_~3 
Business Management 266— RECOMMENDED ELECTIVES 
Industrial Management 3 Business Law 253— 
Marketing 107—Advertising Negotiable Instruments; Sales 3 
Policies and Methods __.__-_-.-..--_. 3 Economics 160—Economic Progress .___3 
Marketing 145—Salesmanship _.___.___._.3 Economics 323—Business Cycles ~- 3 
Marketing 255—Credits and Collections__3 English 61-62—-Advanced Composition _6 
Marketing 257— Philosophy 103— 
Advertising Policies and Methods ____3 Logic and Scientific Method 3 
Marketing 264— Marketing 281—In Service Training 
Wholesaling and Warehousing -____--3 ite Mavketing © 22 2<cwssass~H- ili 3 
Marketing 265—Retailing ____-______-___3 Marketing 397— 
Marketing 279—Independent Advanced Problems in Marketing _~-. 3 
Enterpriser in Marketing wee 
SECRETARIAL SCIENCE AND OFFICE ADMINISTRATION 
ADDITIONAL FRESHMAN AND Secretarial Science 234— 
SOPHOMORE REQUIREMENTS Advanced Dictation ___-- eee 
Secretarial Gciende 1B /f 2 SF sont 3 Secretarial Science 235— 
Secretarial Science 21— Advanced Transcription (cont.) 2 
Elementary Shorthand! _____________3 Secretarial Science 243— 
Secretarial Science 31— Office Machines Sco $oJ e229 
Elementary Typewriting? __________- 3 Secretarial Science 252— 
REQUIRED COURSES Problems in Secretarial Science _—_- 2 
Secretarial Science 22— Additional hours to complete a minor 
Intermediate Shorthand ____________.3 in accounting, business communica- 
Secretarial Science 32— tion, business law, business manage- 
Intermediate Typewriting —_ Seana ment, business statistics, economics, 
Secretarial Science 40— finance, or marketing —- ua..9 
Filing Systems and Practice _________ 30 + -- 
Secretarial Science 201— 1 This course may be waived for a student 
Office Management _______________ 3 who has completed a year of shorthand in 
Secretarial Science 123— high school. 


Advanced Shorthand __________- 3  2This course may be waived for a student 
Secretarial Science 133— who has completed a year of typewriting in 
Advanced Transcription ~_..--_____. 3 high school. 


TWO-YEAR CERTIFICATE PROGRAMS IN 
SECRETARIAL SCIENCE AND GENERAL BUSINESS 


Graduates of accredited high schools are eligible for admission to the 
two-year curriculum in secretarial science and to the two-year curriculum in 
general business. Students admitted to this program are not candidates for 
a degree in the College of Business Administration, but those who satisfac- 
torily complete either curriculum will receive a two-year certificate in secre- 
tarial science or in general business. 

In addition to the completion of the designated courses which follow, 
all students in a certificate program are required to have an average grade 
of C on all work included in the certificate program and to complete at least 
64 semester hours. The work of the first year is administered by the Uni- 
versity College, and the work of the second year by the College of Business 
Administration. An average grade of C is required on the freshman courses 
before the student is permitted to transfer to the College of Business Ad- 
ministration for the second year program. 

A student who completes a two-year curriculum may be admitted to 
the junior class of the College to become a candidate for a degree. Such stu- 
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dents must complete the remaining required freshman and sophomore 
courses listed under “Plan of Work for the Degree.” 

A student who has completed a certificate program should then be 
able to complete the requirements for the degree of Bachelor of Business 
Administration with two years of additional college work. 

Candidates for the certificate programs must complete the following 
courses: 


SECRETARIAL SCIENCE 


Course Name Credit Course Name Credit 
and Number Hours and Number Hours 
Secretarial Science 211 _.......---_---- 3 Secretarial Science 22 ..2.2_._-_.-_..._3 
Secretarial Science 312 ~._...________- 3 Secretarial Science 32 ___..--.------_-1 3 
I ie Se cn cent eetlnnl Kangen 3 Secretarial Science 10 ______- ee 
Geveremmet: 0 54.d50cececlsdo ae” eer er eee ee ee 
IE ie Tab AariceneindbalssAicianignnibihe— 3 Secretarial Science 40 __.._.___---___-.3 
Military Science or Military Science or 
Physical Education. .........._..--- 1-2 Physical Education __ 1-2 
16-17 16-17 
Secretarial Science 123 _........_.--_- 3 Business Communication 42 3 
Secretarial Science 133 _..--_.________ 3 ~~ Secretarial Science 243 saan 
Business Communication 41 __..______- 3 Business Law 140 ___-_- : as 3 
CRONE 0 as enetnbnthh man the> 3 Acwemtags2 222.4....-:, salle 
Boiipeminncs: 0s Gs ie Se ees 3 Economics 42 ___-_-__- 3 
Military Science or Military Science or 
Physical. Education ..........~-.- 1-2 Physical Education __-- 1-2 
16-17 15-16 


1 This course may be waived for a student who has completed a year of shorthand in high 
school; Economics 10, Economic Development of the United States, will be substituted for it. 
2 This course may be waived for a student who has completed a year of typewriting in high 
school; Economics 10; Economic Development of the United States, will be substituted for it. 


GENERAL BUSINESS 





nape Eee | els 2 3 
OGRE 5 sceisiqgace caine > Boomanier thy oe os 3 
CT ices iced — lO ee ee ee anced 
NN EE 5 eter pacts. gigs oS tae sa lapcehaitiaematacal 
Introduction to Business ________- 1 Finance 50 or Sec. Sci. 31 3 

Military Science or Military Science or 
Physical Education -__-__..__.__ 1-2 Physical Education 1-2 
16-17 16-17 


1 This requirement may be waived for a student who has completed one-half unit of inter- 
mediate algebra in high school and who makes a satisfactory score in the mathematics place- 
ment test. Students who are deficient in mathematics may need to attend a summer session 
in order to complete the requirements. 








Pe DE oii tp itn np ed erie 3 Business Statistics 84 _- 3 
Business Communication 41 __________- 3 Business Communication 42 3 
Economics 42 ___.______-___-__---____-_.3 Business Management 151 __ 3 
Business Law 140 _____- Pee eee 3 Finance 154 __ a ae 
Ramee Soe sO Sc iss as 3 Business Elective? _....__-__- au 

Military Science or Military Science or 
Physical Education ~.--..------- 1-2 Physical Education -~~- scene 
16-17 16-17 


1 This requirement may be selected from 100 and 200 courses, provided all prerequisites 
are met and the consent of the chairman of the department concerned is obtained. 
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SUGGESTED CURRICULA FOR JUNIORS AND SENIORS 


The following curricula fall within the framework of the traditional 
major-minor requirements and are offered simply as suggested programs. 
Specific courses in the major and minor requirements and the elective courses 
may vary from those outlined, depending upon the student’s needs and 
objectives. 

BUSINESS FINANCE 


MAJOR REQUIREMENTS 
Finance 151—Money and Banking, or 


Finance 154—Business Finance* ___~- 3 
Finance 155—Real Estate Principles _.._3 
Finance 160—Insurance ~_..._..._.--.3 
Finance 270—Investments __.___- call 
Finance 286—Real Estate Financing _ 3 
Finance 314—Advanced Business 

PO son cac eee : ee 


*Whichever not used as basic core require- 
ment. 

RECOMMENDED ELECTIVES 
Accounting 121—Analysis of 


Financial Statements .....-.-.------ 2 
Accounting 151, 152 or 155— 

Intermediate Accounting ...~---~- 6 or 5 
Accounting 203—Income-Tax 

COUR i 8h eed an ene 3 


Accounting 205—Elementary 
Cost Accounting - aie 
Accounting 251—Advanced Accounting - 3 
Accounting 303—Advanced 
Income-Tax Accounting 
Accounting 305—Cost Accounting 


(Advanced) Prereq. for 310) _.___--_- 3 
Accounting 310—Budget Principles 

MI I oc cet eres 
Business Law 252—Partnerships; 


GENERAL MARKETING 


MAJOR REQUIREMENTS 
Marketing 107—Advertising 


Policies and Methods __---__---.-~~- 3 
Marketing 145—Salesmanship —~ tbl 
Marketing 209—Transportation —_ <a 
Marketing 255—Credits and Collections 3 
Marketing 264— 

Wholesaling and Warehousing ~ 
Marketing 265—Retailing - 3 


Marketing 397— 
Advanced Problems in Marketing 3 
MINOR REQUIREMENTS 
Business Management 256—Management 


Corporations —_- ; 3 
Business Law 255—Bailments and 

Carriers; Security Rights ____________3 
Business Management 266— 

Industrial Management __-_ sea ans se 
Business Statistics 205—Inter- 

mediate Business Statistics ___________3 
Economics 180—National Income 

and Employment -....._---_.----- 3 
Economics 261—Governmental 

Relations to Business ___-..__--_--- 3 
Economics 382—Business Cycles -.__--- 3 
Finance 256—Personal Insurance _____~3 
Finance 257—Property Insurance ____-~- 3 
Finance 258—Casualty Insurance 

600 DO panes (Same oannesi4 3 
Marketing 255—Credits and 

I aac emebaiet agin 3 
Marketing 395—Purchasing __.__-__-~-- 3 
Secretarial Science 201—Office 
"RN ee iat acknnomees3 

of Small Business Enterprises __......3 
Business Management 260— 

Personnel Management -_----~-~-~- 3 
Business Management 270— 

Public Relations in Business ‘ 3 


RECOMMENDED ELECTIV ES 
Business Communication 246— 

Report Writing —~~- 3 
Business Management 319— 

Industrial Relations 3 
Marketing 384—Price Policies 3 
Marketing 395—Purchasing 3 
Marketing 396—Marketing Research 3 


INSURANCE—LIFE 


MAJOR REQUIREMENTS 
Finance 151—Money and Banking, or 
Finance 154—Business Finance* 
Finance 160—Insurance aaceacal 
Finance 256—Personal Insurance asin 

Finance 270—Investments 

Finance 301—Group and Social 
Insurance 43 

Finance 303—Life Insurance Problems . 43 


Ww Ww W Ww 








*Whichever not used as basic core require- 
ment, 
RECOMMENDED ELECTIVES 
Accounting 121—Analysis of 
Financial Statements atl eA TE 


Accounting 203—Income Tax 


Accounting -~- ae 
Business Communication 144— Public 

Relations Correspondence 3 
Business Communication 145— 

Selling by Mail 3 
Business Law 252—Partner- 

ships; Corporations __~~-- 3 
Finance 300—Security Analysis ~~ 3 
Finance 314—Advanced Business 

Finance: ...+.-~ ia 


Marketing 346—Sales ‘Administration 3 

Psychology 1—Elements of Psychology__3 

Psychology 184—Psychology of 
Advertising and Salesmanship ~~ 3 
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INSURANCE—PROPERTY AND CASUALTY 


MAJOR REQUIREMENTS Business Communication 144—Public 
Finance 151—Money and Banking, or Relations Correspondence __..-------3 
Finance 154—Business Finance* ____- 3 Business Communication 145— 
Finance 155—Real Estate Principles ___. 3 Celine Wy Beem Ss ese 3 
Finance 160—Insurance ~___._______.__ 3 Business Law 252—Partner- 
Finance 257—Property Insurance ____~~- 3 ships; Corporations ~.------.------- 3 
Finance 258—Casualty Insurance Business Law 254—Property; 
ee SR LN Saeed 3 | i ies EN on ae eee 3 
Finance 302—Loss Prevention in Finance 285—Real Estate Appraising ~_.3 
I i ale ocak tees i at ean 3 Finance 286—Real Estate Financing ---3 
Finance 304—Property and Casualty Finance 314—Advanced Business 
i al 3 or ee oe Se ed 3 


et Psychology 1—Elements of Psychology_-3 

“Whichever not used as basic core require- Secretarial Science 201—Office 

ment. ee ares ence angeaner ell 
RECOMMENDED ELECTIVES 

Accounting 121—Analjysis of 


Papamoa) Sueements 
INVESTMENTS 
MAJOR REQUIREMENTS Business Law 253—Negotiable 
Finance 151—Money and Banking, or iD SM hE a oo 


Finance 154—Business Finance* 3 Business Statistics 205—Intermediate 
Finance 155—Real Estate Principles 3 Business Statistics . cee a 
Finance 160—Insurance _____.._____.3 Business Statistics 310— Business 
Finance 259—Securities Markets ____ 3 Forecasting _- 3 
Finance 270—Investments 3 Economics 180— National Income 
3 


Finance 300—Security Analysis _______ and Employment : See 

—— Economics 261—Governmental 
*Whichever not used as basic core require- Relations to Business __._._.....------3 
ment. Economics 382—Business Cycles eee 
RECOMMENDED ELECTIVES Finance 253—Central Banking ____-----3 
Accounting 121—Analysis of Finance 281—Public Finance _--__-----3 

Financial Statements _.._._..__.....2 Finance 314—Advanced Business 

Accounting 151, 152, or 155—Inter- PemeRey chin a hh th iinet =< 3 
mediate Accounting ___________- 6or5 Finance 369—International Finance ___-3 
Accounting 251—Advanced Accounting-.3 Marketing 210—Transportation _-___._-3 

Accounting 203—Income- Mathematics 115—Mathematics 
Tax Accounting __ il 3 of Finance ~--~--- BUS etd se3 

MONEY AND BANKING 

A minor in accounting or economics is recommended. 

MAJOR REQUIREMENTS Business Law 253—Negotiable 
Finance 151—Money and Banking, or Instruments; Sales ___~-_- Redes > 


Finance 154—Business Finance* ___- 


Finance 155—Real Estate Principles - 





Business Law 254—Property, Insurance 3 
Business Statistics 205—Intermediate 








2 
3 
Finance 252—Commercial Banking - 3 Business Statistics —- ‘ 3 
Finance 253—Central Banking 3 . Economics 180—National Income 
Finance 270—Investments _______ 3 and Employment —_----- ile D 
Finance 314—Advanced Business Economics 261—Governmental 
Pema) 50 A BO id eet 3 Relations to Business —- > 
Economics 382—Business Cycles 3 
*Whichever not used as basic core require- Finance 160—Insurance -_~- &3 
ment. Finance 257—Property Insurance 3 
Finance 281—Public Finance gous 
RECOMMENDED ELECTIVES Finance 285—Real Estate Appraising ~~.3 
Accounting 121—Analjysis of Finance 286—Real Estate Financing -~-3 
Financial Statements _- 2 Finance 320—Problems in State 
Accounting 151, 152, or 155—Inter- and Local Finance ae 
mediate Accounting _._____-_-_.6 or 5 Finance 330—Federal Financial Policies 3 
Accounting 251—Advanced Accounting .3 Finance 369—International Finance 3 
Business Law 252—Partnerships; Marketing 255—Credits and 
Corporations ae Ree 3 Collections a 
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PERSONNEL MANAGEMENT AND INDUSTRIAL RELATIONS 


MAJOR REQUIREMENTS 
Business Management 260— 


Personnel Management __..-.-~~~~-- 3 
Business Management 266— 

Industrial Management ~_--_------~-- 3 
Business Management 283— 

Industrial Supervision __.--..--~~-- 3 
Business Management 303— 

Motion and Time Study -----------.3 
Business Management 319— 

Industrial Relations ____---...---.-- 3 


Business Management 325— 

Advanced Personnel Management __--3 
Business Management 338—Job Eval- 

uation and Compensation Methods ___-3 
Business Management 380— 

Problems in Business Administration __3 


MINOR REQUIREMENTS 
Economics 110—Labor Problems _- 
Economics 180— 

National Income and Employment __ 
Economics 261—Governmental 

Relations to Business _____.__.._.__- 

RECOMMENDED ELECTIVES 

Accounting 111— 

Managerial Accounting ___.._______- 
Business Communication 246— 

PRRIE ACOH oo prren ones -~~. 
Business Management 270— 

Public Relations in Business 
Business Management 360— 

History of Business Management __- 
Business Statistics 205—Intermediate 

Business Statistics o.2-..~. 22. .__- 
Business Statistics 314— 

Managerial Controls _____________ 
Economics 313—Settlement of 

Industrial Disputes ______________. . 
Psychology 1—Elements of Psychology __ 
Psychology 225—Psychological Tests 

and Measurements 


Ww 


PRIVATE ACCOUNTING 


MAJOR REQUIREMENTS 

Accounting 151, 152 or 155— 

Intermediate Accounting ~ -~-~- 
Accounting 101—Machine Methods __- 
Accounting 251—Advanced Accounting -_3 
Accounting 203—Income-Tax Accounting 3 
Accounting 205— 

Elementary Cost Accounting ~---.-~-~- 
Accounting 211—Elementary Auditing__3 
Accounting 303— 


Advanced Income-Tax Accounting ~—-3 
RECOMMENDED ELECTIVES 
Accounting 309—Accounting Systems —~_-3 
Accounting 310—Budget Principles _____3 

Business Communications 246— 

Report Writing . ot 3 
Business Management 266— 

Industrial Management! ee 
Marketing 346—Sales Administration! __3 


Accounting 305— 

Advanced Cost Accounting _________- 

MINOR REQUIREMENTS 

Business Law 252— 

Partnerships; Corporations _._______- 
Business Law 253— 

Negotiable Instruments; Sales ______- 
Business Law 254—Property; Insurance, 

or Business Law 255—Bailments and 


Carriers; Security Rights ____________ 3 
Business Statistics 310— 
Business Forecasting _.._.__..______- 3 


1 Students planning to enter a particular in- 
dustry should substitute appropriate courses. 
For the petroleum industry, for example, 
substitute Business Management 252 and 
Accounting 307. 


PRODUCTION MANAGEMENT 


MAJOR REQUIREMENTS 
Business Management 260— 


Personnel Management ---- aiheta 
Business Management 266— 
Industrial Management .- = 


Business Management 277— 

Problems in Industrial Management -.3 
Business Management 301— 

Plant Layout and Materials Handling -2 
Business Management 303— 


Motion and Time Study —_--~- mal 
Business Management 338— 
Job Evaluation and Compensation 
DE ecient eel 
Business Management 340— 
Production Planning and Control ~__-2 


MINOR REQUIREMENTS 
Accounting 111— 


Managerial Accounting ~.......____ 3 
Accounting 205— 

Elementary Cost Accounting ._______ 3 
Accounting 305— 

Advanced Cost Accounting 3 
Accounting 310— 

Budget Principles and Procedure _____3 


RECOMMENDED ELECTIVES 
Business Communications 246— 
Report Writihe 1s—6ta<s--+ao~ ae ale 
Business Statistics 205— 
Intermediate Business Statistics 
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Business Statistics 314— 


Managerial Controls _______-______- 3 
Engineering Drawing 11— 

reser eT See. 2 
Engineering Drawing 12— 

Working Drawings _____-_________-2 
Industrial Education 1— 

Wood-Pattern Making -__-_-_-_____- 1 
Industrial Education 101— 

Elementary Machine-Tool Practice ___1 

PUBLIC A 
MAJOR REQUIREMENTS 

Accounting 151, 152 or 155— 

Intermediate Accounting ~_.-___- 6 or 5 


Accounting 251—Advanced Accounting __3 
Accounting 202—Municipal Accounting_-3 
Accounting 203— 


Income-Tax Accounting ~...-_--_-- 3 
Accounting 205— 

Elementary Cost Accounting ~..--_~- 3 
Accounting 211—Elementary Auditing __3 
Accounting 301— 

Consolidated Statements ~~... __~~- 3 
Accounting 302— 

Accounting for Fiduciaries __________2 

MINOR REQUIREMENTS 
Business Law 252— 
Partnerships; Corporations _________- 3 


PUBLIC RELATI 


MAJOR REQUIREMENTS 
Business Management 260— 


Personnel Management ___-____- 7 
Business Management 266— 

Industrial Management ___-_______- 3 
Business Management 270— 

Public Relations in Business _________3 
Business Management 319— 

Indostrml Relations —-- ~~... 3 
Business Management 360— 

History of Business Management __-__3 
Business Management 380— 

Problems in Business Administration _3 

MINOR REQUIREMENTS 

Marketing 107—Advertising 

Policies and Methods _______- 3 
Marketing 373—Current Problems in 

Bibveieiey . bvistiess) bscagcil 3 
Marketing 359—Advertising 

Administration : 220-2221 cccsccdl__3 

REAL 
MAJOR REQUIREMENTS 

Finance 151—Money and Banking, or 

Finance 154—Business Finance* ____- 3 
Finance 155—Real Estate Principles ____. 3 
Finance 257—Property Insurance _____ 3 
Finance 281—Public Finance __________3 
Finance 285—Real Estate Appraising ___3 
Finance 286—Real Estate Financing __._3 
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Industrial Education 103— 
Advanced Machine-Tool Practice — 
Industrial Education 196— 
Manufacturing Processes 
Marketing 346—Sales Administration __3 
Marketing 395—Purchasing - BEIEL—S 


CCOUNTING 


Business Law 253— 

Negotiable Instruments; Sales 
Business Law 254—Property; Insurance, 

or Business Law 255—Bailments and 

Carriers; Security Rights 

RECOMMENDED ELEC TIV ES 
Accounting 303— 

Advanced Income-Tax Accounting —__ 
Accounting 305— 

Advanced Cost Accounting - oa 
Accounting 309—Accounting Systems male 
Accounting 312—Advanced Auditing, 

or Accounting 311—Investigations 

for Financing 
Accounting 320— 

C.P.A. and Accounting Problems —__-3 

C.P.A. Law Problems 2 
Business Law 270— 


ONS IN BUSINESS 


RECOMMENDED ELECTIVES 
Business Communications 144— 


3 


Public Relations Correspondence a 
Business Communications 246— 

Report Writing - saieabiiiasteonartneal 
Economics 261—Governmental 

Relations to Business _______________3 
Journalism 1—News Writing  ~-__.----3 
Journalism 53—Fundamentals 

of Photography ___- : tae 
Journalism 201—Public ‘Informa- 

I kin pie neanet 
Journalism 202—Principles of 

Public Relations 2 
Journalism 305—Case Studies in 

Public Relations - aid 
Philosophy 103—Logic and 

Scientific Method - 23.3 
Speech 77—Beginning Broadcasting ____3 

ESTATE 
RECOMMENDED ELECTIVES 

Accounting 151—Intermediate 

Accounting i , 
Accounting 203—Income- 

Ee Pe eons evel ate 3 
*Whichever not used as basic core require- 
ments. 
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Business Communication 145— 
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Finance 258—Casualty Insurance 


i ge tt 3 and Bonding —---~__-_- AE taal 3 
Business Communication 246— Finance 320—Problems in State 
Report Writing ......-......--~... 3 and Local. Finance ~.-..-.......~.- 3 
Business Law 254—Property; Insurance__3 Finance 330—Federal Financial 
Business Management 256—Manage- OP e-dk cctecceerstcarciaaemeidaiimdacirerdnes 3 
ment of Small Business Enterprises__..3 Finance 384—National Income Analysis__3 
Business Statistics 205—Intermediate Geography 255—Urban Geography ~__-- 3 
Busisiess: Statistics ——ptensiccee-ntneriy 3 Marketing 107—Advertising 
Economics 180—National Income Policies and Methods -___-.-__.._--- 3 
and Employment —.--..-.--+__._~-- 3 Marketing 145—Salesmanship ~-____-_- 3 
Economics 300—History of Economic Secretarial Science 201— 
Thétght a aiisssiirseth cc bash 3 Office Management —_.-.-_-____-__- 3 
Economics 382—Business Cycles _..--~_ 3 


RETAILING ADMINISTRATION 


MAJOR REQUIREMENTS 
Marketing 107—Advertising 


Business Communication 246— 
Report Writing Glu fics cS 3 


Policies and Methods _..._._-_-_-__- 3 Business Management 319— 

Marketing 145—Salesmanship ~-_---_~- 3 Industrial Relations ~.-...-._--_--~- 3 
Marketing 265—Retailing ~-----.----~ 3 Economics 323—Business Cycles _...-_- 3 
Marketing 279— Home Economics 3— 

Independent Enterpriser in Marketing__3 Basic Color and Design ~~-------~~- 3 
Marketing 361—Retail Merchandising _..3 Home Economics 4—Dialectics of Fashion 3 
Marketing 382—Retail Buying ~----~-- 3 Home Economics 32—Textiles ......-- 2 
Marketing 394—Consumer Economics _.3 Home Economics 245— 

Furniture and Accessories ~-.---~~-~- 3 
MINOR REQUIREMENTS Marketing 255— 
Business Management 256—Manage- Credits and Collections __._.._-_-~~- 3 

ment of Small Business Enterprises _..3 Marketing 264— 

Business Management 260— Wholesaling and Warehousing ____-~_- 3 

Personnel Management _-___-______- 3 Marketing 281—In Service Training 
Business Management 270— I anne eens taeeianeeenneees 3 

Public Relations in Business ________- 3 Marketing 373—Current Problems 

RECOMMENDED ELECTIVES ak I a ey 3 
Business Communication 144— Speech 143—Persuasion ___.___--__~~- 3 

Public Relations Correspondence ____- 3 
Business Communication 145— 

I ici i SS ak 3 


DESCRIPTION OF COURSES 


The word course, as used in this bulletin, refers to a subject carried dur- 
ing a semester with a certain number of clock hours of study and recitation 
assigned to it each week. The completion of a course ordinarily gives a spe- 
cified number of semester hours of credit toward a degree or a certificate. 
Classes usually begin ten minutes after the hour and close on the hour. 
The recitation period, or “clock hour,” is thus fifty minutes in length. 

The semester hour is the unit of credit in the University. It is understood 
to mean one clock hour of class work with at least two clock hours of prep- 
aration, or the equivalent, that is, three clock hours of laboratory or field 
work, each week for one semester of eighteen weeks. During the half-semester 
of the summer session, the number of clock hours of work a week is doubled. 

A prerequisite is the preparation a student should have before he enrolls 
in a course, 

Courses are arranged in numerical order. The numbers are assigned 
according to a systematic plan as follows: 

Courses numbered from | to 99, inclusive, are for freshmen and sopho- 
mores. Courses numbered 100 or over generally are for students who have 
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had two or more years of college work, and are referred to as “upper- 
division” courses. These courses in the College of Business Administration 
are limited to students enrolled in a degree-granting college. Courses num- 
bered 200 or over are for undergraduates and graduates; courses num- 
bered 300 or over are for advanced undergraduates and graduates (addi- 
tional work is required for graduate credit in all 200 or 300 level courses); 
courses numbered 400 or over are for graduate students. 

The courses described on the following pages are, first, the professional 
courses offered in the College of Business Administration and, second, pre- 
scribed freshman and sophomore courses offered by departments outside the 
College of Business Administration which are required for the baccalaureate 
degree. For descriptions of elective courses which may be taken in other 
colleges, the student is referred to the bulletins of the colleges offering the 
courses. 


COURSES OFFERED IN THE 
COLLEGE OF BUSINESS ADMINISTRATION 


ACCOUNTING 
Accounting courses numbered 200 and above are also in the Graduate College. Course 
51 is required in the College of Engineering. For the place of accounting in the College 
of Education, see the separate bulletin of that college. 
51. Elements of Accounting. 3 hours. 
For sophomores. One three-hour supervised laboratory period a week. Basic principles 
of accounting. Journals, ledgers, controlling accounts, work sheets, statements for 
merchandiser or manufacturer. Voucher system. 
52. Elements of Accounting (Continued). 3 hours. 
Prerequisite, 51. One three-hour supervised laboratory period a week. Partnerships, 
corporations, bonds, sinking funds, reserves, depreciation, obsolesence, depletion. 
Problems of valuation. 
55. Elements of Accounting. 5 hours. 
This course includes the same subject matter as Courses 51 and 52. It is planned for 
graduates who have an undergraduate deficiency in accounting, and for others cap- 
able of doing accelerated work. 
Machine Methods of Accounting. 3 hours. 
Prerequisite, 52. The use of machines, especially punched-card machines, in the 
assembly and use of accounting data. 
102. Programming for Digital Computers (Same as Business Statistics 102). 


2 hours. 
Prerequisite, permission. 

111. Managerial Accounting. 3 hours. 
Prerequisite, 52 or 55. This course is planned to serve those who do not major in 
accounting, but need further training in the use and interpretation of accounting 
statements as they affect problems in the fields of management, marketing, and 
finance. 

121. Analysis of Financial Statements. 2 hours. 
Prerequisites, 52 or 55. Methods and principles of statement analysis. The study of 
financial and operating data to determine credit ratings, investment valuations, 
operating efficiency, operating trends. 

151. Intermediate Accounting. 3 hours. 
Prerequisite, 52 or 55. End of Period procedures. Valuation problems of receivables, 
inventories, tangible and intangible fixed assets, investments, liabilities, reserves. 

152. Intermediate Accounting (Continued). 3 hours. 
Prerequisite, 151. Comparative statements, analysis of working capital, miscellaneous 
ratios, special problems of corporations, subsidiaries, funds, measurement of income, 
statement of application of funds. 

155. Intermediate Accounting. 5 hours. 
Prerequisite, 52 or 55. For graduate students and others desiring accelerated study. 


101 
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202. 


301. 


302. 


303. 


304. 


305. 


307. 


309. 


710. 


311. 


312. 
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This course is a more rapid coverage of the same subject matter as Accounting 151- 
152. It is offered as one five hour course to meet the needs of graduate and transfer 
students who need an accelerated course. (Duplicate credit will not be given for 
155 and 151-52). 


Municipal Accounting. 3 hours. 

Prerequisite, 151 or 155. Should be preceded by a course in general taxation and a 
course in municipal government. Accounting for cities and other subdivisions of 
the state. 

Income-Tax Accounting. 3 hours. 

Prerequisite, 151 or 155. Income tax problems of the individual. 


. Elementary Cost Accounting. 3 hours. 


Prerequisite, 151 or 155. Basic cost principles, job order costs. 
Elementary Auditing. 3 hours. 
Prerequisite, 151 or 155. 


. Advanced Accounting. 3 hours. 


Prerequisite, 152 or 155. Appraisals; accounting for goodwill. Bonds payable and 
sinking funds. Accounting for capital stock, surplus, and reserves. Problem of income 
determination and measurement. Construction, interpretation, and analysis of finan- 
cial statements. Partnership problems of dissolution. Joint ventures. Home office and 
branch accounting. 

Consolidated Statements. 3 hours. 

Prerequisite, fifteen hours of accounting including Course 251. Consolidated balance 
sheets and income statements embracing wholly and partly owned subsidiaries, major 


and minor holding companies, and mutual holdings of capital stock. Intercompany 
sales, purchases, and bonds. Intercompany profit on inventories and fixed assets. 


Gain or loss on sale of part of controlling interest. 

Accounting for Fiduciaries. 2 hours. 

Prerequisite, fifteen hours of accounting including Course 251. Accounting for finan- 
cially embarrassed concerns; statement of affairs; receivership; the statement of reali- 
zation and liquidation, Reorganization and mergers; accounting for estates and trusts. 
Advanced Income-Tax Accounting. 3 hours. 

Prerequisites, 203, 251. Depletion, reorganization, liquidation, and exchanges. Capital 
gains and losses, estates and trusts. Tax saving methods. 

Taxation of Trusts, Gifts & Estates. 2 hours. 

Prerequisites, 203, 251. Problems in taxation of trusts, estates, and gifts, tax admin- 
istration. 

Advanced Cost Accounting. 3 hours. 

Prerequisites, 205, 251. Problems involving process and joint costs, standard costs, 
Distribution Costs. 

Accounting for the Petroleum Industry. 3 hours. 

Prerequisites, 303 or concurrent enrollment in 303. Uniform accounting systems; 
production costs; refinery costs. Depreciation and depletion, federal and state income 
problems. 

Accounting Systems. 3 hours. 

Prerequisite, 251. Adaption of fundamental accounting principles to fact-finding 
requirements of representative types of business. 

Budget Principles and Procedures. 3 hours. 

Prerequisite, 305 or concurrent enrollment in 305. Preparation of budgets for sales, 
distribution expense, finished goods production and inventory, materials consump- 
tion,,and inventory, labor, indirect manufacturing cost, administrative and financial 
expense, cash receipts and disbursements. Budget summaries and estimated financial 
statements. Comparison of actual operations with budget. 

Investigations for Financing. 3 hours. 

Prerequisites, 211, 251. Investigations compared with annual audits. Preliminary 
analyses, working papers, and verification procedures employed in investigations for 
financing. Inventories and property accounts including use of appraisals and depre- 
ciation based thereon, refinancing balance sheets, earning power statements, reports 
to SEC, types of certificates. 

Advanced Auditing. 3 hours. 

Prerequisites, 211, 251. 








660 PROCUREMENT REGULATIONS 


315. Public Accounting Practice. 2 hours. 
Prerequisite, fifteen hours of accounting. Practical problems of conducting an ac- 
counting practice. 

318. Advanced Accounting Theory. 3 hours. 
Prerequisite, eighteen hours of accounting. Historical development of accounting 
theory, critical evaluation of current accounting theory. 

320. C.P.A. and Accounting Problems. 3 hours. 
Prerequisites, twenty-one hours of accounting including Course 251. Planned for 
those who expect to take the state examination for the Certified Public Accountant 
certificate. 

350. Special Problems in Accounting. | or 2 hours. 
Prerequisite, twenty-one hours of accounting. 

425. Research in Accounting Problems. | or 2 hours. 


499. Research for Master's Thesis. 1 to 4 hours. 
BUSINESS ADMINISTRATION 


1. Introduction to Business. | hour. 
A general orientation survey of the entire area of business administration, designed 
to provide a background for the study of business. 


BUSINESS COMMUNICATION 


For the place of business communication in the-curriculum in business education, 
see the University catalog or the separate bulletin of the College of Education. 


41. Business Communication. 3 hours. 
Prerequisites, English 1, 2. Physical make-up and arrangement of the business let- 
ter; psychological foundations of effective business correspondence; letters of inquiry 
and request; replies to inquiries and requests; orders and order acknowledgements; 
claim and adjustment letters; letters of application; goodwill letters. 
42. Business Communication (Continued). 3 hours. 

Prerequisite, 41. Part 1: Specialized types of business letters: Business promotion let- 
ters; sales letters; credit and collection correspondence. Part 2: The technique of the 
Business Report, including the logical organization of material; the memorandum; 
the informal report; elements of the formal report. 

144. Public Relations Correspondence. 3 hours. 
Prerequisite, 42 or permission. Adaption of correspondence to business public rela- 
tions. Methods of developing institutional prestige and building good will by mail. 
Specific uses of letters in reviving inactive accounts, retaining established patronage, 
and acquiring new business. 

145. Selling by Mail. 3 hours. 
Prerequisite, 42 or permission, Uses and structure of sales letter; appeals to special 
classes; sales follow-up systems; determining the number and frequency of mailings; 
preparing the individual mailing pieces. 

246. Report Writing. 3 hours. 
Prerequisites, 42 and Business Statistics 84, or permission. Practice in writing business 
reports. Methods of gathering and organizing data; interpreting findings; presenting 
facts and ideas effectively. 


BUSINESS LAW 


Courses in business law numbered 200 and above are also in the Graduate College. 
Course 140 is in the College of Education. 

Course 140 is a prerequisite for all courses in business law numbered 200 and above. 
140. Contracts; Agency. 3 hours. 

Prerequisites, Economics 41, 42, or enrollment in 42 (second-semester sophomores 

by permission). Contracts: general elementary law; nature and requisites of the 

contract; consideration; performance of contracts; rights of third parties in contracts; 

discharge of contracts; effect of mistake, fraud, duress, and undue influence; illegality; 

capacity; contracts required to be in writing; remedies. Agency: sources and scope 

of agent’s power; relation of the principal and third parties; termination of the rela- 

tion; relation of the principal and agent; relation of agent and third person. 
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146. Engineering Contracts (for Engineers only). 3 hours. 
Contract essentials; development of contract principles; application of the contract 


to special subjects, as agency, independent contractor, sales, negotiable instruments, 
and other related subjects. 


252. Partnerships; Corporations. 3 hours. 
Prerequisite, 140. Law and the form of the business unit; formation, promotion, and 
organization; financing, devices for raising capital, inducements of investors; manage- 
ment of the business unit, keeping the unit within the powers; distribution of the 
powers; duties of members and representatives in management; responsibility for 
torts and crimes; adjustment of the rights of creditors; dissolution of the business unit. 


253. Negotiable Instruments; Sales. 3 hours. 


Prerequisite, 140. Negotiable instruments; formal requisites; rights of the holder to 
complete, to sue upon, and to negotiate instruments; holders in due course; rights of 
holders against indorsers and drawers; presentment; notice of dishonor and protest; 
discharge. Sales: transfer of title in contracts of sale of ascertained goods and un- 
ascertained goods; power to transfer to innocent purchaser; negotiable documents 
of title; warranties. 

254. Property; Insurance. 3 hours. 


Prerequisite, 140. Property: classification of particular types of property—personal 
and real; acquisition of personal property; torts pertaining to personal property; 
estates in expectancy; joint estates; rights in another's land; equitable estates and 
interest in property, conveyance; notice of rights of prior owner or incumbrancer. 
Insurance: formation and function of insurance contracts; kinds of policies; legal 
phases of life, property, and other insurance. 

255. Bailments and Carriers; Security Rights. 3 hours. 
Prerequisites, 140. Bailments: beginning of the relation; delivery and acceptance; 
right of bailor; special property of the bailee; bailments for (a) exclusive benefit of 
bailor, (b) exclusive benefit of the bailee, (c) mutual benefit of bailor and bailee. 
Carriers: classification; who is a common carrier; common carrier of goods. Security 
rights: common law liens; statutory liens; conditional sales. 


270. C. P. A. Law Problems. 2 hours. 


Prerequisite, eleven hours of business law. Phases of law of interest to public account- 
ants, with special preparation for C. P. A. examinations. General review of the 
principles of contracts, sales, agency, negotiable instruments, partnerships, and 
corporations, with additional material on bankruptcy. 


BUSINESS MANAGEMENT 


Courses in business management numbered 200 and above are also in the Graduate 
College. 


Business Management 260 and 266 must be included in the programs of students 
majoring in business management. Secretarial Science 201 and Economics 261 may be 
counted as major or minor work in business management. 


151. Principles of Organization and Management. 3 hours. 
This course is a prerequisite for all other courses in business management. 
Prerequisites, Economics 41, 42, junior standing (second-semester sophomores by * 
permission). An introductory course presenting the basic principles and practices of 
management. Definition and philosophy; historical development of management; 
universal managerial functions of planning, organizing, staffing, directing, and 
controlling; operational problems including the utilization of manpower, machines, 
money, methods, and materials; current trends in management. 

252. Petroleum Industry. 3 hours. 


Prerequisite, 151, or for other than business students, either (a) three hours of eco- 
nomics and senior standing in geology or engineering, permission, or (b) graduate 
standing in geology or engineering, permission. Historical development and present 
economic structure of the petroleum industry. The management problem of pro- 
ducing, transporting, and processing crude oil, and problems of transporting and 
marketing refined products. Relations of this industry with other industries and 
with agencies of state, United States, and foreign governments. 

256. Management of Small Business Enterprises. 3 hours. 
Prerequisites, Accounting 51, 52. Analysis of the operating problems of small busi- 
ness enterprises. For students who wish to operate businesses for themselves. 
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Personnel Management. 3 hours. 

A foundation course in the principles and practices of personnel management. His- 
torical background and development. Organization and operation of the personnel 
function. Consideration of key personnel problems in the areas of employee procure- 
ment, including the selection, hiring and placement; on-the-job relations, including 
motivation, training, promotion, and transfer, and service activities; and separation 
from the organization. 


Industrial Management. 3 hours. 

Theoretical foundation for specialized training in motion and time study, job evalu- 
ation, industrial relations, production control and other industrial management 
fields. Basic principles and policies with respect to: plant location and layout, main- 
tenance, materials handling, light and air conditioning, industrial power, product 
development and research, simplification and standardization, motion and time study, 
personnel ralations, wage and salary administration, purchasing and materials con- 
trol; tool, quality, production, and cost control. 

Public Relations in Business. 3 hours. 

Principles and procedures of public relations with special reference to business and 
industrial enterprises. Historical development and philosophy; problems and prac- 
tices in administrative communication; organization and operation of the public 
relations department; internal and external publics of business and industrial enter- 
prises; practical application of techniques of public relations. 

Problems in Industrial Management. 3 hours. 

Prerequisites, 266. Application of sound theory to the solution of broad industrial 
management problems. 

Industrial Supervision. 3 hours. 

Prerequisites, 260, 266. Duties, responsibilities, and status of the industrial super- 
visor; specific application of economic and non-economic incentives at the super- 
visory level; training of employees; inspiring employees to superior productivity 
through effective leadership. 

Plant Layout and Materials Handling. 2 hours. 

Prerequisite, 266. Plant layout principles; tools for plant layout; analysis and 
synthesis; selling and installing the new plant layout; materials-handling principles; 
equipment for moving materials continuously between fixed points, intermittently 
within an area of fixed limits and intermittently between many points with no 
limit as to area or distance; analysis and economics of the materials handling problem. 
Motion and Time Study. 3 hours. 

Prerequisite, 266. Laboratory. Principles and techniques of improving work methods 
and setting standards for job performance. Emphasis on the improvement and 
standardization of methods, materials, tools, equipment, and working conditions, 
involving the preparation and use of process charts, and flow diagrams, operation 
charts, man-and-machine charts, simo-charts, and other techniques of analysis; 
application of the principles of motion economy; detailed stop watch time studies; 
rating and determination of allowances; rate setting; micromotion film analysis; 
determination and use of elemental standard time data. 

Industrial Relations. 3 hours. 

Prerequisite, 260. Relations of management and labor; principles and techniques of 
collective bargaining; types of union agreements; federal and state labor laws and 
administrative regulations and requirements; future developments of management- 
labor relations. 

Advanced Personnel Management. 3 hours. 

Prerequisite, 260. The administration of human relations in the organization: moti- 
vation and morale; the formal organization; the informal organization; technology 
and human relations. Problems relating to the development and maintenance of 
employees: employment; manpower development; personnel services. 

Job Evaluation and Compensation Methods. 3 hours. 

Prerequisite, 260-266 and 303 desirable. Wage and salary administration, involving 
control of labor costs; nature of wages; procedures of job analysis and appraisal; 
modern job rating plans; principles of compensation methods: types of wage incen- 
tive plans; choosing the wage incentive plan to suit the job. 

Production Planning and Control. 2 hours. 

Prerequisite, 303. Product research and design; co-ordination of sales and production; 
facilities survey; production and expense budgets; classification and selection of 
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materials; purchasing, receiving, inspection, and storing of materials; inventory 
control; machine depreciation, obsolescence, and replacement; production methods 
and standards; routing, scheduling, dispatching, and follow-up production; use of 
Gantt charts; preparation and distribution of manufacturing orders; internal trans- 
portation of materials; centralized and decentralized production control; measures of 
factory performance. 


360. History of Business Management. 3 hours. 
Prerequisite, nine hours of business management. Business history, with special refer- 
ence to the development of management in the United States; development of enter- 
prises, management theory and technique; the place of invention and research; 
regional business economics; case problems in individual industries and personalities. 
380. Problems in Business Administration. 3 hours. 
Prerequisites, twelve hours of business management, senior standing. An advanced 
course for the survey of material involving managerial action concerning policy, or- 
ganization, and operation. Deals with the executive in matters of high decision. 
490. Readings in Selected Fields of Management. | to 4 hours. 
Prerequisites, twelve hours of business management, graduate standing, permission. 
Guided reading in selected fields of management theory and application, conducted 
on a conference basis by staff. Scope of reading and credit to be arranged on entry 
into course. 
495. Seminar—Candidates for Master’s Degree. \ hours. 
Prerequisites, graduate standing with major in business management and permis- 
sion. Enrollment for two semesters will be required of all graduate students majoring 
in business management. The first enrollment ordinarily will be the first semester 
in which a majority of hours of enrolled work is at the graduate level. Conducted 
on a conference basis by department staff. By arrangement. 


499. Research for Master's Thesis. 1 to 4 hours. 
BUSINESS STATISTICS 


Courses in Business statistics numbered 200 and above are also in the Graduate Col- 
lege. Course 84 may be counted as economics in the College of Arts and Sciences. Econom- 
ics 382 and 384 and Mathematics 219 may be counted as business statistics in the College 
of Business Administration. 


A basic core of courses consisting of Business Management 151, Finance 151 or 154, 
and Marketing 100 are prerequisites to all 300-level courses in Business Statistics. 


Courses 250, 310, and 340 are usually offered in the fall semester, and courses 314, 
342, and 350 in the spring semester. 


84. Elements of Statistics. 3 hours. 
Prerequisite, Mathematics 5 or 21. Scope and application of statistical analysis. Basic 
statistical techniques through correlation. Time-series analysis, index number con- 
struction, sampling, sources of data, tabular and graphic presentation. Two-hour 
laboratory. 


100. Punch Card Methods. 3 hours. 
Prerequisite, 84. Organization of large volumes of data to facilitate analysis by 
modern methods involving International Business Machines punch-card alphabetical 
equipment. 

102. Programming for Digital Computers (Same as Accounting 102). 2 
hours. 
Prerequisite, permission. Flow charts, sub routines, library programs, scaling, float- 
ing points, multiple-precision error analysis; boundary computations programming 
for desk calculations, infinite series. 

205. Intermediate Business Statistics. 3 hours. 
Prerequisites, 84, Accounting 51 and 52, Economics 41 and 42. Advanced courses in 
statistical methods; topics covered including trends, seasonals, cycles, index numbers, 
simple and multiple correlation, sampling errors and reliability, and functional re- 
lationships. Emphasis on methodological problems rather than applications. 

250. Research Methods in Economics and Business. 3 hours. 


Prerequisites, nine hours in major field. Defining the problem, sources of information, 
formulation and testing hypotheses; statistical investigation, analysis, and interpre- 
tation of data; formulating conclusions and preparation of the report. 
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310. Business Forecasting. 3 hours. 
Prerequisites, 205 and the basic core. Measurement of business conditions. Develop- 
ment of trends, seasonals, cycles, index numbers, to evaluate the position of the firm, 
industry, or national economy. Estimating future levels of activity from past opera- 
tions and studies of general business indicators. Emphasis on solutions of practical 
problems. 


314. Managerial Controls. 3 hours. 


Prerequisites, 205 and basic core. Statistical control in operations of a_ business 
enterprise. Operations analysis and the control unit. Measurement of demand, func- 
tional analysis of cost-output structures, and breakeven point analysis, by simple, 
multiple, partial correlation and regression analysis. Use of various control charts. 
Emphasizes interpretation of results rather than mechanics of computation. 


340. Econometrics. 3 hours. 
Prerequisites, 205 and the basic core. Measurement of micro- and macro-economic 
relations, both static and dynamic. Comparative statistics and dynamics; practical 
use of inference from non-experimental data. Identification and estimation problems. 


342. Applied Sampling. 3 hours. 


Prerequisites, 205 and the basic core. Practice of sampling as applied to business 
and industrial problems. Topics covered include design of experiments and ques- 
tionnaires, tests of reliability, significance of differences and confidence limits, 
variance, co-variance, and factor analysis. Emphasis on application as a solution of 
problems in marketing, quality control, and general economic analysis. 

350. Applied Business Research. 3 hours. 

Prerequisites, 205 and 250, and the basic core. Systematic development of statistical 
methods applied to business research problems. Sources of data, graphic presentation, 
preparation of research reports. Designing statistical investigations to obtain solutions 
of business problems. Literature of statistics with reference to special fields of 
application. 

375. Special Problems in Business Statistics. 1 to 3 hours. 

Prerequisites, permission, twelve hours of Business Statistics. Research will be de- 
signed to meet individual student's particular areas of interest. Topic and scope will 
be arranged by conference with staff. At least three hours of work per week will be 
required for each credit hour. Final evaluation will be based upon ingenuity and 
comprehensiveness of research as well as solution of problems. 

490. Reading in Selected Fields of Business Statistics. 1 to 4 hours. 
Prerequisites, graduate standing and permission. Contents will be designed to meet 
individual student’s particular areas of interest. Progress will be ascertained by 
weekly conferences with staff. Approximately 800 pages of reading will be required 
for each credit hour. 


499. Research for Master's Thesis. 1 to 4 hours. 
ECONOMICS 


The courses in economics are also in the College of Arts and Sciences. Economic 
courses numbered 200 and above are also in the Graduate College. For the place of 
economics in the College of Education and the College of Engineering, see separate bul- 
letins of these colleges. 

Course 10 is for freshmen. Courses 10, 41, and 42 may not be counted as major work 
in economics in the College of Arts and Sciences; Courses 41 and 42 must precede all other 
courses in economics that may be counted as major work. 

Finance 151, 281, and Business Statistics 84, may be counted as economics in the 
College of Arts and Sciences. 

The student whose major interest is in economics may work for the degree of Bache- 
lor of Business Administration (consult an earlier page of this bulletin), or for the degree 
of Bachelor of Arts in the College of Arts and Sciences (see the bulletin of that college). 

10. Economic Development of the United States. 5 hours. 
Agriculture, industry, and commerce of the United States; the organization of our 
economic life. Open to freshmen. 
41. Principles of Economics. 3 hours. 
Prerequisite; sophomore standing (second-semester freshmen by permission only). 
42. Principles of Economics (Continued). 3 hours. 
Prerequisite: Economics 41. 
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Prerequisites for 100-199 courses in economics are Economics 41 and Economics 42 
or senior standing unless otherwise noted. 


100. Economic Progress. 3 hours. 
A survey of theories of economic growth. Among others, the theories of Henry 
Simons, J. K. Galbraith, David McCord Wright, and Clarence Ayres are analyzed. 


101. Analysis of Contemporary Economic Issues. 3 hours. 
Prerequisite, junior or senior standing. Not open to students who have taken Eco- 
nomics 41 and 42. An elementary analysis of economic theory and contemporary 
problems. 


110. Labor Problems. 3 hours. 


Problems of labor in an industrial society; wages, hours, working conditions, child 
labor. Conflicts between management and labor. 


152. The United States in the World Economy. 3 hours. 


The nature and significance of U. S, international economic relations. The changing 
position of the U. S. in the world economy. International economic institutions. The 
role of the U. S. in the development of undeveloped areas. U. S. international policies 
from 1919 to the present. 


160. Economics of Social Welfare. 3 hours. 


Basic problems affecting economic and social welfare of modern industrial society; 
particular attention given to problems of poverty and security; study and appraisal of 
theoretical and financial aspec*s of existing programs. 

170. Economic Development of Western Europe. 3 hours. 
The European economic development in such areas as agriculture, manufacturing, 
transportation, money and credit, and monopoly, etc. Development from the Middle 
Ages to the present time. 


180. National Income and Employment. 3 hours. 

Unless otherwise noted prerequisites for 200-299 courses in economics are nine hours 
of economics, or Economics 41, 42 and six advanced hours of another social science, or 
senior standing. 

200. Economic Systems. 3 hours. 

Basic problems of modern economic systems. Analyses of proposals and influence of 

the Utopian socialists, Marxian theory, Communism, modern socialism, national 

socialism, Fascism, social reform, and co-operative enterprise. Application to the 
economic organization of the U. S., Britain, Germany, Italy, Russia, and the Scandi- 
navian countries. Principles and practices involving economic planning in controlled 
economies. 

208. Economic Behavior. 3 hours. 

Survey and analysis of changes in concepts regarding the nature of economic behavior, 

with special attention to current theories of human behavior and their application 

to economics. 


212. Economics of Collective Bargaining. 3 hours. 
Economic effects of collective-bargaining contracts on wages, employment produc- 
tion, and prices. Specific contracts studied. 

231. Forces and Trends in Modern Agriculture. 3 hours. 
A study of influences on agriculture since 1900, technological, commercial, political. 
Shifts in production and demand, the influence of foreign markets, impact of in- 
dustrialization and security programs for industrial workers and related develop- 
ments. Course will center on structure and function of agriculture in recent decades 
in relation to economic theory and social welfare. 

252. International Economics. 3 hours. 
The principles of international trade. The gains from trade. Economic develop- 
ment and international economic relations. The nature and effects of various eco- 
nomic policies on national and international payments. 

261. Governmental Relations to Business. 3 hours. 
Analysis of economic aspects of government regulation and direction of business 


enterprise; controls affecting managerial discretion in the determination of prices 
and other bas‘c business policies. 


262. Public Utilities (Same as Finance 262). 3 hours. 
Prerequisite, Finance 154 or permission of instructor. 
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American Economic History: Advanced. 3 hours. 

American economic developments, such as agriculture, manufacturing, transporta- 
tion, money and credit, competition and monopoly. Not a survey of the entire field 
and span of American economic history but an analysis of the main lines of 
development of the economy since 1850, 

The Economics of Natural Resources. 3 hours. 

American and world resources; functional concept of resources; resource clusters and 
patterns; nature and structure of modern industry; major industry groups and centers 
of industrialization; role of modern science and technology. 

Unless otherwise noted, prerequisites for 300-399 courses in economics are twelve 


hours of economics, or Economics 41 and Economics 42 and nine advanced hours of an 


other 


300. 


301. 
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365. 
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382. 
384, 


social science, or senior standing. 


History of Economic Thought: Classical. 3 hours. 

Economic theories from the Middle Ages through the German historical school; 
special reference to the organization of economic society and the political policies 
pursued at the time the theories were formulated. 

History of Economic Thought: Marginal and Neo-Classical. 3 hours. 
Background and forerunners of modern marginalism; Austrian School and John 
Bates Clark. Theories of Alfred Marshall; analysis of contemporary neo-classical 
economists. 

History of Economic Thought: Contemporary. 3 hours. 

Doctrines and philosophy of the institutional and Keynesian schools of economic 
thought. 

Economic Analysis. 3 hours. 

Fundamental economic concepts and principles; value and distribution theories 
under conditions of competition, monopoly, and monopolistic competition. Appraisal 
of modern economic problems in terms of these theories. 

History of Economic Thought: American. 3 hours. 

Main currents of economic thought in America since colonial times. 

Economic Forces. 3 hours. 

Economic change, its causes, nature, implications. Particular attention given to 
the process of evaluation. 

Settlement of Industrial Disputes. 3 hours. 

Causes of strikes and methods and means of settling them. Results of mediation, 
compulsory investigation, and arbitration. Case method is used. 

National Labor Legislation. 3 hours. 

Economic and legal aspects of the anti-trust laws, the Norris-LaGuardia Act, the 
National Labor Relations Act, and the Labor-Management Relations Act. Case 
method is used. 

Federal Financial Policies (Same as Finance 330). 3 hours. 

Prerequisite, Finance 281 or permission. 

World Economic Development. 3 hours. 

Analytical view of the problem; economic development in the past in selected coun- 
tries; general policies for achieving growth in agriculture, industry, commerce, and 
finance; United States policies in a growing world economy. 

Industrial Combinations. 3 hours. 

Industrial combinations in the United States; causes of the trust movement; trade 
and business methods employed by these combinations. The anti-trust legislation of 
the United States; effects of such legislation. 

Government Enterprises. 3 hours. 

Origin of government enterprises; their role in the economy. Attention given to 
problems of pricing, public relations, and labor. 

International Finance (Same as Finance 369). 3 hours. 

Prerequisite, Finance 151. 

Business Cycles. 3 hours. 

Causes producing periodic prosperity and depression in the business world. 
National Income Analysis (Same as Finance 384). 3 hours. 

National income concepts; current national income statistics prepared by public and 
private agencies; uses of income statistics for business decisions and public policy in 
war and peace; limitations of current data and theory. 
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390. Readings in Selected Fields of Economics. | to 4 hours. 
Directed readings under staff supervision for advanced students. A comprehensive 
report or examination is required. May be repeated for credit up to eight hours by 
graduate students. 
Unless otherwise noted, prerequisites for all courses 400-599 are graduate standing 
and permission of instructor. 


404. Seminar in Economic Theory. 3 hours. 


Current controversies in economic theory with particular regard for the influence of 
these controversies on future economic theory. 


410. Seminar in Wages and Employment. 3 hours. 
Classical and current theories of wages with special emphasis on current theory. 
Wage theory integrated with business cycle theory to determine effects of wage in- 
creases and decreases on employment. Effects of minimum wage laws and the annual 
wage. 

455. Seminar in International Economics. 3 hours. 


Selected problems in the field of international economics. A research paper by 
each student. 


460. Seminar—Public Policy. 3 hours. 
Specific economic problems in field of public policy. 

470, Seminar in Economic History. 3 hours. 
Selected problems in economic history. United States, Latin America, Western 
Europe, Eastern Europe, the Far East, etc. Each student will make a special study 
of at least one important theme. 

480. Seminar in National Income Analysis. 3 hours. 
Special topics in national income analysis. 

490. Research in Economic Problems. \ to 3 hours. 
May be repeated for credit up to six hours. 


491. Research Methods in Economics: Advanced. | to 3 hours. 
Research methods and techniques as a background for thesis research and professional 
training. May be repeated for credit up to six hours. 


499, Research for Master's Thesis. 1 to 4 hours. 
599. Research for Doctor's Thesis. Credit varies. 


FINANCE 


Finance courses numbered 200 and above are also in the Graduate College. For de- 
tailed information concerning graduate work, see the separate bulletin of the Graduate 
College. Courses 151 and 281 may be counted as economics in the College of Arts and 
Sciences. 

Business Administration students may meet the basic core requirement in finance by 
completing either Finance 151 or Finance 154; however, those who major in finance will 
be required to take both of these courses. 

The course structure in the department of finance embraces six lines of specialization: 
(1) business finance, (2) insurance, (3) investments, (4) money and banking, (5) public 
finance, and (6) real estate. All students interested in any of these areas of concentration 
should consider majoring in finance. Well before they start their major work, they should 
not only carefully examine the suggested curricula in finance, but also consult the chairman 
of the Department of Finance. 

Economics 41 and 42 are prerequisites for all courses in finance except Course 50. 

50. Personal Finance. 3 hours. 

Prerequisite, sophomore standing. Non-technical personal finance. Practical applica- 

tions in budgeting, banking, borrowing, insurance, investment, taxes, home owner- 

ship, family financial planning. May be taken for elective credit only. 
151. Money and Banking. 3 hours. 


The constituents, nature, functions, creation, and destruction of money and credit; 
the monetary institutions and their functions, with special emphasis on the com- 
mercial banking system and the Federal Reserve System; introduction to monetary 
theory and policy. Purpose of the course is to establish the monetary framework of 
the economy, both as an end in itself and as a basis for further study in the various 
fields in finance. 
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Business Finance. 3 hours. 

Prerequisite, Accounting 51. Principles of business finance; financial implications of 
the different forms of business organization; promotion of new enterprises; basis of 
capitalization; types of stock and bonds; marketing and underwriting new issues of 
securities; long-term capital; short-term borrowing; internal financial management; 
failures, liquidation, and reorganization. 

Real Estate Principles. 3 hours. 

Real estate ownership under the private property system; deeds, leases, mortgages, 
titles, liens, taxes, and contracts; real estate advertising, selling, brokerage, manage- 
ment, subdividing, zoning; financing and appraising; governmental regulation. 
Insurance. 3 hours. 

Prerequisites, Economics 41, 42 (or enrollment in 42). Fundamentals of practical im- 
portance, giving the student a general understanding of the varied applications of the 
principle of insurance to situations of risk; serving as a prerequisite for more advanced 
courses of insurance. 

Commercial Banking. 3 hours. 

Prerequisite, 151. Services, organization, and the management of funds in the indi- 
vidual commercial bank; emphasis on policy formulation rather than operations; 
co-ordination with general economic and money market conditions. 


Central Banking. 3 hours. 

Prerequisite, 151. National mechanism for control of money and rea Monetary 
theory; operations and policies of the Federal Reserve System and the U. S. Treasury 
with emphasis on current conditions. Consideration and interpretation ot current 
money market data. 


Personal Insurance. 3 hours. 

Prerequisite, 160 or permission. Insurance against the contingencies of death, survival, 
and disability; family and business needs; life, annuity, and health and accident 
contracts and their legal interpretation; mortality tables; premiums, reserves, sur- 
plus, and dividends; organization and management of insurance carriers; insurance 
programming. 

Property Insurance. 3 hours. 

Prerequisite, 160 or permission. Fire and allied forms of direct loss coverage; time 
and consequential damage forms of coverage; ocean and inland marine coverages; 
loss adjustments; premiums and reserve; re-insurance; insurance carriers, agencies, 
and underwriting associations; loss prevention and salvaging; insurance surveys. 
Casualty Insurance and Bonding. 3 hours. 

Prerequisite, 160 or permission. Employer's liability and workmen's compensation; 
automobile, public liability; steamboiler and power plant, plate glass, theft, and 
other forms of coverage not considered in personal and property insurance; fidelity 
and surety bonds; types of carriers; underwriting practices; rate making. 
Securities Markets. 3 hours. 

Prerequisite, 154. Basic functions and practices of the securities markets, with primary 
emphasis upon stock exchanges and “over the counter” markets, as media for 
speculation. 

Public Utilities (Same as Economics 262). 3 hours. 

Prerequisite, 154. Origin and development; economic characteristics; capitalization 
and financial problems; charters and franchises; valuation; method of determining 
rates; government regulation; important court decisions; methods of taxation. 
Investments. 3 hours. 

Prerequisite, 154. Survey of the entire financial investment field through study of 
the basic media, principally from the individual investor’s viewpoint, ending with 
an introduction to family financial planning. 

Public Finance. 3 hours. 

Prerequisite, 151 or 154. Public expenditures, their nature, cause of increase, and 
classification; sources of public revenue; methods of distributing the tax burdens; 
public debts and debt management; introduction to fiscal theory and policy. 

Real Estate Appraising. 3 hours. 

Prerequisite, 155 or permission. Appraisal processes and techniques used in the 
valuation of real property of all types. Appraisal value concepts; the analysis of city, 
neighborhood, and site data; determination of physical deterioration, functional and 
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economic obsolescence; the capitalization rates and processes; the correlation of 
value estimate; the appraisal report; ethics of appraising. 


Real Estate Financing. 3 hours. 

Prerequisite, 155. Mortgage lending in the United States. Sources of real estate funds 
in primary and secondary markets. Lending policies and operations of building 
and loan associations, savings banks, mortgage bankers, insurance companies, in- 
dividuals, and of the governmental institutions in the real estate field. 


Security Analysis. 3 hours. 

Prerequisite, 270. Develops further the concept of portfolio planning at the indi- 
vidual and institutional level, with particular emphasis upon the techniques of 
security analysis used by successful individuals and institutions. 


Group and Social Insurance. 3 hours. 

Prerequisite, 256 or permission. Analytical study of group life, annuity, disability 
insurance, and related employee benefit plans; efforts of the government to protect 
workers and their families against the risks of unemployment, accident, sickness, 
old age, and death; and integration of these private and public devices of protection 
against loss of income. 

Loss Prevention in Insurance. 3 hours. 

Prerequisites, 257 and 258 or permission. Fundamental consideration given to fire 
protection (including inspections and surveys), moral hazard, salvaging operations, 
and relation of hazards to rates; and prevention of accidents (industrial and auto- 
mobile) and theft. Attention centered upon the risk elimination function of property 
and casualty lines of insurance pertinent to rate-making. 

Life Insurance Problems. 3 hours. 

Prerequisites, 256 and 301 or permission. For students who expect to follow life 
insurance as a career. Analytical case studies of life insurance companies and agencies 
—their organization, management, policies, and problems; and the professional 
services of underwriting risks—such as are involved in individual insurance pro- 
gramming, designing of business insurance, and employee benefit plans. 


Property and Casualty Insurance Problems. 3 hours. 

Prerequisites, 257 and 258 or permission. For students who expect to follow property 
and casualty insurance as a career. Analytical case studies of property and casualty 
companies and agencies—their organization, management, policies, and problems; 
and the professional services of making individual and, more particularly, business 
insurance surveys. 


Advanced Business Finance. 3 hours. 

Prerequisites, 154 and senior standing. Financial management in the individual 
business firm; largely a case study course, with particular emphasis on working capi- 
tal management. Consideration of points of view of both borrower and lender in the 
various types of loan arrangements. Legislative and taxation problems; economic 
consequences of various financial policies and practices. 


Problems in State and Local Finance. 3 hours. 

Prerequisite, 281 or permission. Analysis of Oklahoma State and local fiscal or- 
ganization, administration, budgetary policy, and comparison with neighboring 
states. Review of principal spending programs of Oklahoma, and comparisons of 
costs of operation at the local level. 

Federal Financial Policies (Same as Economics 330). 3 hours. 
Prerequisite, 281 or permission. The place and effect of government in the eco- 
nomic order; Federal fiscal theory and policy. Philosophy of the major Federal tax- 
ing and spending programs; Federal debt management. 

International Finance (Same as Economics 369). 3 hours. 

Prerequisite, 151. Foreign exchange bills, rate, and transactions; international price 
relations; international credit and investments; settlement of international balances, 
gold movements; International Monetary Fund and Bank for Reconstruction and 
Development; and the Export-Import Bank. 

Special Problems in Finance. \ to 3 hours. 

Prerequisites, permission, three or more courses in finance as determined by the 
nature of the program of study selected. 


National Income Analysis (Same as Economics 384). 3 hours. 
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490. Readings in Selected Fields of Finance. | to 4 hours. 


Prerequisites, twelve hours in finance and/or specifically related subjects, graduate 
standing, permission. Directed readings in various lines of specialization in finance. 
Conducted on a conference basis by the staff. Scope of reading and credit to be ar- 
ranged on entry into the course. 


499. Research for Master's Thesis. 1 to 4 hours. 


MARKETING 


The courses in marketing numbered 200 and above are also in the Graduate College. 
For detailed information concerning graduate work, see the separate bulletin of the 
Graduate College. 
100. Principles of Marketing. 3 hours. 
Prerequisites, Economics 41, 42, junior standing (second-semester sophomores by 
permission). Grading, storing, selling, and other functions of marketing; media 
for performing these functions; price policies and other practices of marketers; varia- 
tions in marketing different commodities; reasons for high cost of marketing and 
appraisal. 


107. Advertising Policies and Methods. 3 hours. 


Prerequisite, 100; permission for students from colleges other than Business Ad- 
ministration. Social and economic aspects; purposes, media, and effective use; appli- 
cation to needs of particular enterprises; co-ordination with operating plans; public 
relations in advertising; planning policy. 
119. Advertising Layouts (Journalism 119). 3 hours. 

Prerequisites, Journalism 51, Marketing 107. Instruction in techniques used in prepar- 
ing advertising layouts for printed media, visualizing the appeal; layout; photo- 
engraving; selection of paper. 


145. Salesmanship. 3 hours. 


Prerequisite, 100, permission for students from colleges other than Business Ad- 
ministration. Definition and importance of salesmanship; modern sales organization; 
techniques of prospecting, pre-approach, approach; demonstration of the product; 
meeting of objections: closing the sale. 

209. Transportation for Management. 3 hours. 
Prerequisite, 100. Functions of transportation department in business management; 
analysis of shippers transportation problems; methods of reducing transportation 
costs; study of rate construction and tariff interpretation. 

210. Principles of Transportation. 3 hours. 
Prerequisite, 100. Impact of railroad growth on U. S. economy; economics of rail 
transportation; analysis of railroad regulations; railroad operations within regulatory 
framework; brief survey of other transportation media. 

226. Special Problems in Transportation. \-3 hours. 
Prerequisites, 209, 210, and permission. Special research in transportation. May be 
repeated for up to six hours credit. 


255. Credits and Collections. 3 hours. 


Prerequisite, 100. Principles of mercantile credit; organization of the credit depart- 
ment; sources of credit information; statement analysis; determination of credit 
limits; credit insurance; collection procedures. 

256. Principles of Foreign Trade. 3 hours. 
Prerequisite, 100. Economic bases; world trade channels; national trade policies; 
foreign trade of the United States; government assistance; business operations in 
importing and exporting; shipping techniques; development of markets; transpor- 
tation and communication facilities; foreign exchange transactions. 

260. Advertisement Writing (Same as Journalism 260). 2 hours. 
Instruction in the techniques of writing effective advertising copy. 

264. Wholesaling and Warehousing. 3 hours. 
Prerequisite, 100. Types of wholesaling and warehousing; organization; functions; 
economic aspects; regulation; recent trends. 


265. Retailing. 3 hours. 


Prerequisite, 100 or enrollment in 100. Fundamentals; organization; store location, 
design and layout; aspects of buying and selling; operating activities; personnel 
control; opportunities. 
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Industries and Markets. 3 hours. 


Prerequisites, 100. Principal industries; channels of distribution; methods of trans- 
portation, grading, selling, and performing other functions; particular reference to 
Oklahoma. 


Independent Enterpriser in Marketing. 3 hours. 

Prerequisite, 265 or enrollment in 265. Place of the small and larger independents; 
requirements for success; buying or launching the enterprise; policies and organiza- 
tion; operation including merchandising; expense and inventory control; credit and 
taxes; case problem analysis. 

In Service Training in Marketing. 3 hours. 

Prerequisites, the basic course in the selected field of training, such as 107, 145, 209, 
264, 265, or 279, advanced junior or senior standing, permission. Employment ex- 
perience under supervision in approved retail or other marketing institutions, co- 
ordinated through conferences and (evening) seminars. Preparation for postgradua- 
tion employment or business ownership. Not restricted to marketing majors, (Offered 
for in- and out-of-state employment during the summer.) 

Air and Water Transportation. 3 hours. 


Prerequisite, 12 hours economics and marketing, including course 210. Rates and 
services, relation to government; international aspects. Foundations, principles, and 
problems of domestic and foreign water transportation; ports, terminals, and trade 
routes; carrier problems; regulations. 
Motor Transportation. 3 hours. 


Prerequisite, 208. Highway development, administration and finance; motor carrier 
organization, services and operations; regulation of motor transportation. 
Interstate Commerce Law and Procedure. 3 hours. 

Prerequisite, Marketing 210. Structure and history of the Interstate Commerce Act, 
as amended, and related acts; leading cases involving the Commerce Clause and the 
Interstate Commerce Act. Designed for those preparing for examinations for mem- 
bership in the American Society of Traffic and Transportation and/or the examina- 
tion for admission to practice before the Commission. 

Sales Administration. 3 hours. 


Prerequisites, 100 and senior standing. Supervision of a sales organization; co- 
ordination of personal selling and advertising; selection, training, compensation, and 
administration of a sales force. 

Advertising Administration. 3 hours. 


Prerequisite, 107. Advertising programs; appraisal of policies, techniques, media 
and methods; student projects in strategy for a particular product and market; co- 
ordination with market analyses and sales organization. 


Retail Merchandising. 3 hours. 

Prerequisites, 265, permission. The scope; markeup; computation of profits; inven- 
tory; control systems; merchandising planning; open-to-buy; special phases of the 
retail inventory method. 

Marketing Policy and Strategy. 3 hours. 

Prerequisites, 6 hours marketing at 200 level or above and permission. An advanced 
course designed to study the integration of the demand creation functions into a 
company’s marketing management program with emphasis upon marketing pro- 
gramming for optimum profitability. 

Current Problems in Advertising. 3 hours. 

Prerequisite, 107. Problems in the planning and execution of the advertising pro- 
gram for various types of business firms including organization of the advertising 
department; determination and allocation of the advertising appropriation; the co- 
ordination and selection of media; creation of the advertising program. 

Retail Buying. 3 hours. 

Prerequisite, 265. Fundamentals; analysis of customer demand; determining what 
and how much to buy; model stock; buying plans; merchandise resources; and 
legislation affecting retail buying relations. 

Price Policies. 3 hours. 


Prerequisite, twelve hours of economics and marketing combined. Price making on 
organized exchanges; price systems in principal industries, in wholesale and retail 
distribution: public policy and government regulation; emphasis on practices. 
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394. Consumer Economics. 3 hours. 
Prerequisites, twelve hours of economics and marketing combined. Status and prob- 
lems of consumers in our economy; rise of consumer economics; wants, habits, 
guidance and motivation; sales promotion, quality, brands, labels and our standard 
of living; consumer buying, budgetary control; health, recreation and medical care; 
housing; promotions for the future; government relations; co-operatives; consumers 
and our future standard of living. 


395. Purchasing. 3 hours. 
Prerequisite, 100. Principles and methods of procurement in various types of busi- 
nesses; purchasing procedure; sources of supply; budget planning; buying policies. 


396. Marketing Research. 3 hours. 


Prerequisites, twelve hours of economics and marketing combined, permission. Scien- 
tific methods of determining character and extent of the market and formulating 
business policy; sources of information; methods of investigation; preparation of 
reports. 


397. Advanced Problems of Marketing. 3 hours. 
Prerequisites, Finance 154, fifteen hours of marketing, senior standing. Problems of 
merchandising, selection of trade channels; brand and price policies; special atten- 
tion to marketing of services, agricultural products, raw materials, and industrial 
goods. Sales, advertising. and publicity programs. Programs resulting from govern- 
ment regulations. 


490. Readings in Selected Fields of Marketing. | to 4 hours. 
Prerequisites, graduate standing and permission. Guided reading in selected fields 
of marketing; conferences with staff. Scope of reading and credit to be arranged on 
entry into course. 


499. Research for Master's Thesis. | to 4 hours. 
SECRETARIAL SCIENCE 


For the place of secretarial science in the curriculum for commercial teachers in the 
College of Education, see the University Catalog or the separate bulletin of the College 
of Education. 

Students in the College of Business Administration may do their minor work in 
secretarial science, but courses numbered below 100 may not be counted toward the satis- 
faction of minor requirements. Also, students may complete the special curriculum in 
“Secretarial Science and Office Administration” to satisfy requirements for the Bachelor 
of Business Administration degree; this curriculum is described on page 45. 

Students are not permitted to enroll as auditors in secretarial science courses. 

Secretarial Science 201 may be counted as major or minor work in business man- 
agement. 


10. Business Mathematics. 3 hours. 
Fundamental operations of arithmetic, common and decimal fractions, application 
of percentage; some emphasis on cash and trade discounts, simple and compound 
interest, and bank discount. Graphic representation of business data, percentage and 
ratios, elementary actuarial problems, and logarithms. 


21. Elementary Shorthand. 3 hours. 
Gregg shorthand; dictation of simple business letters; speed fifty to seventy words 
a minute. 

22. Intermediate Shorthand. 3 hours. 
Prerequisite, 21 (or one year of shorthand in high school), 32 or concurrent enroll- 
ment in 32. Gregg shorthand continued. Transcription emphasized; speed seventy 
to ninety words a minute. 

31. Elementary Typewriting. 3 hours. 
Emphasis on technique; speed twenty-five to forty words a minute, net. 

32. Intermediate Typewriting. 3 hours. 
Prerequisite, 31 (or one year im high school, or equivalent). Emphasis on practical 
typing projects; speed forty-five to sixty words a minute, net. 

40. Filing Systems and Practice. 3 hours. 
Prerequisite, consent of instructor. Study of alphabetic, numeric, triple check auto- 
matic, geographic, subject, Soundex, and visible systems of filing. 
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Advanced Shorthand. 3 hours. 


Prerequisite, 22 or equivalent. Sophomores by permission. Must be enrolled concur- 
rently in Course 133. Emphasis on advanced dictation. Speed ninety to one hundred 
ten words a minute. 

Advanced Transcription. 3 hours. 

Prerequisite, 32 or equivalent, sophomores by permission. Must be enrolled concur- 
rently in Course 123. Emphasis on advanced transcription. Typing speed sixty words 
a minute. 

Office Management. 3 hours. 

Prerequisite, twelve hours of secretarial science or Business Management 151. Prin- 
ciples of organization and management; emphasis on the executive work of the 
office manager. Problems of office location, layout, and equipment; control and co- 
ordination of the office functions; selections, training, promotion and evaluation of 
personnel; the determination and use of standards, incentives, and rewards; prepara- 
tion and use of the office manual. 

Advanced Study of Shorthand and Transcription—Teachers Course. 
3 hours. 

Prerequisites, twelve hours of secretarial science including 22 or equivalent. Analysis 
of the theory and principles of Gregg Shorthand Simplified; development of rapid 
dictation and transcription rates; analysis of construction of shorthand outlines; 
special emphasis on secretarial training projects that require the integration of dic- 
tation and transcription of shorthand. 

Advanced Dictation. 3 hours. 

Prerequisites, twelve hours of secretarial science including 123 or equivalent. Must 
be concurrently enrolled in Course 235. Emphasis on rapid business dictation, tech- 
nical dictation, and reporting of addresses. Speed 110 to 130 words per minute. 
Advanced Transcription (Continued ). 2 hours. 

Prerequisites, twelve hours of secretarial science, including Course 133 or equivalent. 
Must be concurrently enrolled in Course 234. Continued emphasis on rapid transcrip- 
tion and typing. Typing speed 65 words per minute. 


Office Machines. 2 hours. 


Prerequisites, twelve hours of secretarial science, including 32 or equivalent, per- 
mission. Skill development in operation of voice transcription machines; duplicating 
machines; calculating, adding, and listing machines; posting machines. 
Problems in Secretarial Science. 2 hours. 

Prerequisite, twelve hours of secretarial science. Current office and teaching prob- 
lems in secretarial science. Nature of problems depends upon the interest and needs 
of the student. 


PRESCRIBED FRESHMAN AND SOPHOMORE COURSES 
OFFERED BY DEPARTMENTS OUTSIDE THE COLLEGE 
OF BUSINESS ADMINISTRATION 

AIR SCIENCE 


See University Catalog. 


CHEMISTRY 


l, 


General Chemistry. 5 hours.’ 


Prerequisite, intermediate algebra. Three lectures and six hours laboratory a week. 
Sections will be reserved for students who have had a year of chemistry in high school. 


ENGLISH 


l. 


Principles of English Composition. 3 hours. 


Drill on the whole composition, paragraph, and sentence. Frequent themes. 


. Principles of English Composition (Continued). 3 hours. 


Prerequisite, 1. Selected types of literature included. 


. English Literature from 1375 to 1660. 3 hours. 
. English Literature from 1660 to 1800. 3 hours. 
. English Literature from 1800 to 1925. 3 hours. 
. Introduction to Shakespeare. 3 hours. 


Open to students in reserve sections of English 2 by permission of department and 
Dean of College of Arts and Sciences. 
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101. Readings in World Literature. 3 hours. 
Prerequisites, six hours of English, junior standing (second-semester sophomores by 
permission). 
103-104. American Literature. 3 hours each. 
Prerequisites, nine hour of English including one of Courses 53, 54 and 55, or the 
equivalent, junior standing; qualified sophomores by permission. 
J. Grammar and Composition. No credit. 


A review of the principles of composition for students who failed+to qualify on the 
English Proficiency Examination. 


GEOLOGY 
1. General Geology. 5 hours.’ 
Four hours of lecture, one 3-hour laboratory. Students will be charged transportation 
costs for field trip. 
GOVERNMENT. 


1. Government of the United States. 3 hours. 
Origin and operation of the national government. 


MATHEMATICS 


2. Intermediate Algebra. 3 hours. 


Prerequisites, one unit of high school algebra and a satisfactory score on mathematics 
placement test. 


5. College Algebra. 3 hours. 


Prerequisites, Mathematics 2 or equivalent and a satisfactory score on the placement 
test. 


21. Mathematical Analysis I. 5 hours. 
Prerequisites, Mathematics 2 or equivalent, plane geometry, and a satisfactory score 
on the placement test. Duplicates one hour of Mathematics 5. 


MILITARY SCIENCE 
See University Catalog. 


NAVAL SCiENCE 


See University Catalog. 


PHYSICAL EDUCATION FOR MEN 


1-2. Individual Exercises. 1 hour each. 
3-4. Individual Exercises. 1 hour each. 
. Basketball and Soccer. \ hour. 

. Beginning Golf. | hour. 

. Tumbling and Apparatus. | hour. 

. Badminton and Handball. | hour. 

. Tennis and Volleyball. | hour. 

10. Wrestling and Boxing. | hour. 

11. Swimming. | hour. 


PHYSICAL EDUCATION FOR WOMEN 


All women students are required to take a physical examination given by the student 
health service before taking part in any class in physical education. 


25A-25B. Team Sports. 1 hour each. 
26. Beginning Swimming. | hour. 
27. Individual Activities. 1 hour. 

28. Recreational Activities. | hour. 
29. Games and Archery. | hour. 

45. Badminton. | hour. 

46. Bowling and Archery. | hour. 
47. Conditional Exercises. | hour. 


woontn vi 
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48. Beginning Golf. 1 hour. 

49. Intermediate Golf. 1 hour. 

50. Beginning Tennis. | hour. 

51. Intermediate Tennis. | hour. 

52. Fencing. | hour. 

53. Intermediate Swimming. | hour. 

54. Advanced Swimming and Diving. \ hour. 

59. Beginning Dancing and Rhythmic Analysis. | hour. 
60. Intermediate Dancing and Rhythmic Analysis. \ hour. 
61. Advanced Dancing and Rhythmic Analysis. | hour. 
63-64. Group and Folk Dancing. | hour each. 


PHYSICS 
5. General Physics—Brief Course. 5 hours.' 
Prerequisites, intermediate algebra, plane geometry. 
PLANT SCIENCES 
1. General Botany. 5 hours.' 
Field and laboratory included. 
SPEECH 
1. The Fundamentals of Speech. 3 hours. 
21. Principles of Public Speaking. 2 hours. 


May not be taken for credit in combination with Course 1. For students who expect 
to take not more than one additional course in speech. 


ZOOLOGY 
1. Introductory Zoology. 5 hours.' 





1 One of the five courses which will satisfy the laboratory science requirement in the pre- 
scribed freshman work. 


AVIATION 


Courses in aviation are administered through the College of Business Administration. 

As many as four hours of credit in flight training may be granted as elective credit to 
all students, or four hours of flight training credit may be substituted for the requirement 
in physical education. 

Upon completion of Aviation 91, the student is expected to receive the private Pilot 
Certificate. When followed by Aviation 92, 93, and 101 the student is prepared to take the 
Commercial Pilot Flight Test. 

The department makes full use of the airplanes, shops, and facilities of Max West- 
heimer Field, the University-owned and operated airport. 

Course 101 may not be counted toward the nine hours of upper-division electives. 

91. Primary Flight Training. 3 hours. 

A minimum of 40 hours of flight given in accordance with a curriculum approved 

by the U. S. Civil Aeronautics Administration. Completion of the course leads to a 

Private Certificate. Fee, $280. 

92. Secondary Flight Training. 2 hours. 

A part of the Commercial Pilot Curriculum; fifty flight hours of which fifteen hours 

must be solo cross country. Fee, $300. 


93. Advanced Flight Training. 2 hours. 


Continuation of Course 92. Forty-four flight hours including at least ten hours night 
flying, ten hours of solo flight time in an aircraft equipped with wing flaps, two-way 
radio, manifold pressure gauge, and a minimum of ten hours instrument flight. 
Fee $342. 
101. Flight Instructor. 3 hours. 

Prerequisites: Aviation 93 or Commercial Pilot Certificate. Thirty flight hours of 
which not more than ten hours shall be solo. Prepares for the flight test for a Flight 
Instructor rating. Fee $240. 
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I. Introduction 


On August 8, 1958, the fourth class of Officers will have 
completed the Air Force Advanced Management Program at The George 
Washington University. On August 11, the fifth class will begin. 


During four years‘ time (from 1954 to the present), 169 
officers have each spent a year in study at the University. Of 
these, 158 officers, or 94 percent, either have, or will have, 
received degrees. These include 119 Master's degrees and 39 at 
the baccalaureate level. Several have received both degrees, 
and several more have continued their graduate study at this and 
other universities. 


In order that those whose planning and support have 
resulted in this program may review its accomplishments, this 
report has been prepared, 


II. The Curriculum 


is 2 Degree Program 


The Air Force interest in the Advanced Management Program 
is based upon the continuing desire to improve its administrative 
capabilities. The program at The George Washington University is 
one of several in which officers receive educational training in 
the general field of management. 


The program was undertaken in 1954 as a 40-hour program, 
extending over ten months of resident study. The following year, 
it was increased to 50 hours, to include additional work suggested 
by the Air Force, and to insure the integrity of the degrees which 
were being offered. 


This is basically a graduate level program, Nevertheless, 
a certain number! of undergraduate students has been admitted with 
each class, and these students take many of the graduate courses. 
They have been required, however, to meet graduate standards in their 
course work, 





See chart on Admissions to the Air Force Advanced Manage- 
ment Program -- By Academic Status, attached, 
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While these arrangements have been viewed with some concern 
by the faculty, the records which have been established by these 
undergraduates have, quality-wise, been close to those of the 
graduates. This in itself is testimonial to the calibre and matur- 
ity of the officers nominated by the Air Force, and also to the en- 
thusiasm with which they have approached their work. 


B. The Course of Study 


During the four years of the program, six departments at the 
University have offered courses within it. Currently, the course 
distribution is as follows: 


Department? Semester Hours 
Business Administration* * 26 
Public Administration 15 
Accounting 9 
Economics 6 
Statistics 3 


Within the framework of the 50-hour curriculum, students 
are permitted, and actually encouraged, to undertake a certain number 
of options. Several,of these are included within the program itself 
(actually 59 hours are offered) but many are outside it in courses in 
the regular academic schedule of the University. 


While the basic objectives of the program have remained un- 
changed, there have been frequent changes in course offerings, and 
even greater changes in specific course content. These have developed 
naturally as both the faculty of the University and the representatives 
of the Air Force have sought to analyze and improve the curriculum, 


A few courses were added and then dropped because they failed 
to achieve what was intended of them. Generally, there has been an 
effort to broaden the program beyond the tool courses. This has 


resulted in the addition of three courses since 1957: Foreign 





2 See chart on Comparison of Grades Received by Graduate 


Students and Undergraduate Students in Program, attached. 


Business and Public Administration are shown separately, 


although they are both part of the Department of Business and 
Public Administration, 


‘ A Professor of Education teaches the human relations area, 
although this is listed under Business Administration. 


-_ 2 
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Economic Policies and Programs, Management-Labor Contracts, and 
Public Personnel Management. Currently, the faculty is considering 
the development of a course in military policy. The difference be- 
tween the initial curriculum of 1954 and the current one (1957-8) 
may be seen in the attachments, 


The program begins traditionally during the second week of 
August, when the students enroll for six hours during a summer 
session that lasts six weeks, or until the Fall Semester begins. 
They take eighteen hours during the Fall Semester; seventeen during 
the Spring Semester, and the final nine during the First Summer 
Session (eight weeks) which ends during the second week in August. 


Members of the program must meet all academic requirements 
of the regular student body, the only exception is that, by faculty 
action, the thesis is waived and a research project substituted for 
it for graduate students. 


c, Counseling 


All decisions with respect to an individual officer's 
program are made on the basis of counseling. The counselor takes 
into consideration the student's undergraduate course work, his 
work experience, his interests, and his abilities. Actually, the 
fact that more than 50 hours are offered in the program makes a 
certain amount of choice necessary. 


An effort is made to maintain contact with the members of 
the program even after they have left the University. This is done 
by means of "The Gazette", a mimeographed newsletter which contains, 
in addition to University news and notes, information on what has 
happened to individual officers since leaving the campus. 


Also, the Coordinator maintains a sizable correspondence 
with former members, indicating their continuing interest in the 
University. 


D. Degrees 


Qualified graduate students successfully completing the 
program are eligible for the degree of Master of Business Adminis- 
tration, Most of them elect this degree. Several, however, have 
qualified for the degree of Master of Arts in Public Administration, 
or the degrees of Master of Arts in Governmental Administration, or 
in Controllership, which are offered by the College of General 
Studies. Undergraduate students are ordinarily candidates for the 
Bachelor of Arts degree in the College of General Studies. 


in3 
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While the program as such is administered by the School of 
Government, an effective working relationship exists with the College 
of General Studies, the University"*s adult education extension divi- 
sion, This enables certain of the undergraduates to qualify for 
degree candidacy by receiving advanced standing up to 36 hours for 
General Educational Development tests, courses in military schools, 
and examinations in lieu of actual course work. 


E. Lectures, Field Trips, and Conferences 


One of the most important elements of the program is the 
emphasis that has been given to field trips and lectures by guest 
speakers of established competence and ability. 


Lectures. There are few locations where there is greater 
availability of persons knowledgeable in government, business, and 
administration than in the nation's capital. Their willingness to 
discuss their work with students and staff has provided an unusual 
combination of the practical and the theoretical in the classroom. 


A review of the participants over the past four years reveals 
that there have been well over a hundred guests on the program, at 
the rate of approximately 50 a year. Of these, the majority were 
from outside the University. Nearly half of the visitors have made 
more than one appearance, with some participating annually. 


The list of speakers contains members of Congress, and 
representatives of the Executive Branch, and private business. 
Some of the participants are, or have been, of cabinet and little 
cabinet rank. Distinguished speakers from foreign countries have 
also participated in the lecture series, as well as representatives 
of the military services and other universities. The full list is 
included in the attachments. 


Field Trips. Considerable use has been made of the many 
industrial concerns and business establishments in the area. Field 
trips have been made to such plants as Bethelehem Steel, the Air 
Arm Division of Westinghouse Electric Corporation, the Glenn L, 
Martin Corporation, and the McCormick Tea Company. A trip was made 
to the National Office Equipment Show in New York City where the most 


“recent developments in office machinery were observed, and also to 


the New York Stock Exchange. 


In addition to these, trips have been taken to the White 
House, the Congress, the Supreme Court, the Bureau of the Budget, the 
Library of Congress and various bureaus and commissions in the Federal 
Government. Lectures at the installations visited ordinarily are part 
of the program. Individual research projects have taken members of 
the class to over 40 bureaus and agencies of the government. 


4 
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Conferences. Washington conferences of various professional 
societies in the field of management and administration have been 
attended by the officers in the program. These organizations have 
included the Society for the Advancement of Management, the American 
Society for Public Administration, the American Political Science 
Association, and the Society for Personnel Administration. 


III. Staff and Facilities 


A. Program Administration 


The program at the University has been the product of joint 
effort by many men from many disciplines. While the School of Gov- 
ernment has had primary responsibility, the College of General 
Studies, and representatives of other faculties and the administra- 
tive staff of the University, have all had a major contribution to 
make, Whatever achievement the program has realized has been direct- 
ly the result of this. 


The administrative responsibility for the program is lodged 
with a Coordinator and an Assistant Coordinator who are also members 
of the School of Government faculty. Faculty interest in the pro- 
gram is also maintained through a standing committee under the chair- 
manship of Professor Ralph Kennedy of the Department of Accounting, 
and consisting of Professors James C,. Dockeray, A, Rex Johnson, 

Donald S. Watson, and Davis S. Brown; and through Dean Elmer L. 
Kayser and Assistant Dean Joe L. Jessup of the School of Government 
Administrative Committee. 


A great deal of freedom in dealing with day-to-day matters 
has been given the Coordinator. This has been important in provid- 
ing the flexibility necessary to meet problems as they arise. 


B. The Staff 


The members of the teaching staff are currently drawn from 
six disciplinary areas. Sixteen departments have contributed to 
the lecture series. 


Three-quarters of the present faculty are senior professors. 
By academic rank, they are divided as follows: 


0 
‘ 
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Rank Number 
Professors 9 
Associate Professors 2 
Assistant Professors 3 

Total 14 


Also, most of the members of the faculty have been with 
the program for at least three years and three can trace their 
relationship to four. This helps to provide quality and continuity 
in instruction. 


Period of Service Number 


Total 


Four years 3 
Three years 5 
Two years 3 
One year 3 

14 


Several of these staff members are nationally distinguished 
for their work, They have authored several books, numerous pro- 
fessional articles, and have directed a variety of research projects. 


Their experience is by no means limited to the University 
projects. More than half have had successful careers in government 
or business, and one in labor. At least three of the members cur- 
rently take an active part in programs of executive development. 


C. Facilities 


The Air Force Advanced Management Program is located in 
Room 203, Hall of Government. This room contains seating arrange- 
ments, at tables, for approximately 50 officers. When the room is 
not in use as a classroom, it is used for individual study. 


Members of the program are free to use all of the facilities 
of the University. In addition, a small library, specializing in 
management literature, has been created for the use of the class 
alone. This has now reached over 600 volumes, plus some ten current 
periodicals. Mimeographed handouts on a variety of subjects supple- 
ment this material. 
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IV. The Student Body 


B: Composition 


The Air Force officers who come to the program have had 
extensive military experience, and many of them civilian gxperience 
as well. An increasing percentage are graduate students. 


Over 50 percent of the members of the present class have 
reached the rank of Lieutenant Colonel and the remainder are Majors. 
If this class is similar to its predecessors, several will be 
promoted during the course of the year. Two officers have received 
promotions to Colonel while at the University. 


The positions they have held in the Air Force have been 
commensurate with their rank, There have probably been more men 
with pilot ratings than any other professional background, but 
the roster provides a fair cross section of the Air Force itself, 
Operations, research, meteorology, engineering, personnel, and 
controllership, to name a few, have all been represented. 


Ninety percent of the officers in the class which will 
graduate in August, 1958, came to the program with undergraduate 
degrees. Previous academic training covers a wide range of dis- 
ciplines, and also universities, in which the physical, social, 
and military services are all represented. 


The first two classes had 37 officers each, This number 
has been increased to 47 currently enrolled. At one time, due 
to the overlap of two classes, there were 59 officers in the 
program, 


B. Academic Record 


The officers in the program have made a distinguished 
academic record over four years. In courses taken within the 
curriculum, over 50 percent of the graduate students received 
the highest obtainable grade (Excellent), and over 90 percent 
of the undergraduate students received honor grades (A and B).® 





5 See chart on Admissions to the Air Force Advanced 
Management Program -=- By Academic Status, attached, 


See chart on Comparison of Grades Received by Graduate 
Students and Undergraduate Students in Program, attached. 
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This excellence of performance has been duplicated when the 
officers took courses outside of the program in competition with 
the regular students of the University.” 


Study of records over three years indicates that quality of 
work at this University depends very little on prior disciplinary 
study. In general, perhaps, those with scientific or engineering 
degrees have shown a greater aptitude than others, but the differ- 
ence has not been great. 


The major characteristics noted by members of the faculty 
in working with these men have been their appreciation of the op- 
portunity to attend the program and the University, and their 
intense desire to make good. 


Se Organization 


Each class has its own internal organization. A Senior 
Officer is appointed by the Air Force to represent service inter- 
ests as necessary, and to make recommendations with respect to 
matters of personal leave and the like. A number of lesser offices 
are created also to provide for the internal needs of the group: 
a librarian, a treasurer, and various committees. 


The Senior Officer has been of great assistance to the 
Coordinator and the staff over the years. He has effectively per- 
formed an interpretive role, interpreting University customs and 
requirements to the officers in the program, and helping to convey 
an understanding of their problems to the faculty. 


V. General 


A. Air Force-University Relationships 


The four-year association of the Air Force and The George 
Washington University in this program has been both a pleasant 
and rewarding one. 


The administration of the program for the Air Force has 
been conducted under responsibility of the United States Air Force 


7 See chart on Performance of Students in Courses Taken 
Outside of Regular Program, attached. 


8 





PROCUREMENT REGULATIONS 691 


Institute of Technology at Wright-Patterson Air Force Base. Colonel 
W. R. Middleton, initially, and Colonel John Tyler, currently, as 
directors of the Civilian Institutions Division (CID), have had 
personal cognizance of it. Lt. Col. Harry W. Meadville is the officer 
at present responsible for direct University-service relationships. 


The CID staff, while alert to the needs and objectives of the 
Air Force, has been particularly sensitive to the importance of sound 
academic practice. In its relations with the faculty, it has en- 
couraged exploration and development that has greatly benefited not 
only this program but other areas of the University as well. 


Over the past several years, the Air Force has done its best 
to keep the University informed concerning its intent with respect 
to the program. This is of tremendous importance to University 
planning. While budgets are never sure until approved, a considera- 
tion for the planning and commitments which must be made in a program 
of this size is a major element in effective Service-University 
relationships. 


B. Program Evaluation 


Letters and visits have helped to maintain contact with 
those officers who have completed the program, Nearly all of these 
associations have been of a warm and helpful nature. This still 
does not provide an assessment of the full merit of the program, 
however, or tell us what we would like to know concerning the ap- 
plication of individual learning. 


We believe that more could and should be done of an 
evaluative nature. Now that the program is reaching maturity, 
this is of even greater importance. Accordingly, plans are being 
made for such an ewaluation during 1958-9, The results should be 
greatly helpful to both the University and the Air Force. 


C. Size of Individual Classes 


While there has been some progress in reducing the size 
of individual classes, many are still too large for optimum teach- 
ing effectiveness. This year an effort was made to encourage 
students to elect individual courses outside the program in sub- 
stitution of certain of those within it. 


However, not as many took advantage of this opportunity 
as has been hoped. This was, undoubtedly, due in part to the 
fact that Air Force courses are in the day-time and most other 
University graduate courses are at night. The number electing 
such courses should increase with more day-time offerings within 
the University. 
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There are, of course, more advantages to officers taking 
individual courses outside the program than the mere reduction in 
class size. For one thing, the officer is given a wider choice of 
course work from which to meet his needs. For another, he is en- 
couraged to meet and know other government people who are also 
pursuing degree work. This is to the advantage of both. It is our 
hope that there can be more of this in the future. 


D. Assignment of Officers 


The majority of officers are assigned to the program in 
August, when the regular program begins, At the beginning of 
various semesters, however, additions have been made. This 
poses certain educational problems. 


It is recognized that the interim assignment of these 
officers may be necessary to Air Force purposes. Nevertheless, 
the counseling of them, and the study of their records made at the 
University, suggests the desirability of bringing the members of 
the program, insofar as possible, to the University at one time. 
When this is not possible it is best to bring the new members in 
in groups of three or more. 


VI. Summary 


The Air Force Advanced Management Program has had a vigorous 
period of growth during its first four years of existence. The Air 
Force officers in the program have made an enviable record, showing 
their adaptability to the academic atmosphere. 


There have been improvements made in the curriculum to fit 
the needs of the Air Force as well as to guarantee the quality of 
the academic work. Additional efforts are continuously being made 
to strengthen the curriculum, 


This program may well serve as a prototype for both industry 
and government for training in administrative leadership. There is 
no question that, as the need for creative and energetic national 
leadership increases, our colleges and universities will have even 
more vital roles to play. For this reason, the experience of the 
University and its staff with this particular program is such an 
important one. 


10 
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ATTACHMENT i 


Air Force Advanced Management Curriculum 
A Comparison: 


1954-5 


Business Administration 


Business Organization and 
Management (3) 

Research Seminar in Manage- 
ment (3) 

Management Engineering (3) 

Human Relations in Business 

Readings and Conferences in 
Management (2) 

Executive Leadership (3) 

Reports and Analysis (2) 


Economics 


Industrial and Governmental 
Economics (3) 


Accounting 
General Accounting (3) 
Managerial Accounting (6) 
Governmental Budgeting (3) 
Statistics 
Statistical Theory (3) 


Other 


Conference Leadership (2) 


1954-5 & 1957-8 


1957-8 


Business Administration 


Business Organization and 
Management (3) 
Research Seminar in Manage- 
ment (3) 
Management Engineering (3) 
Human Relations in Business (6) 
Readings and Conferences in 
Management (2) 
Financial Management (3) 
Procurement and Distribution (3) 
Commercial Law (6) 


Public Administration 


Governmental Budgeting (3) 

Administration in Government (3) 

Public Personnel Management (3) 

Staff Functions in Governmental 
Administration (3) 

Public Policy Formulation and 
Administration (3) 


Economics 


Industrial and Governmental 
Economics (3) 

Foreign Economic Policies (3) 

Management-Labor Contracts (3) 


Accounting 


General Accounting (3) 
Managerial Accounting (6) 


Statistics 


Statistical Theory (3) 
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ATTACHMENT ii 


Staff of Instruction 


David S. Brown, Ph.D., Professor of Public Administration, 
Coordinator 


Alfred G. Obern, Ph.D., Assistant Professor of Public 
Administration, 
Assistant Coordinator 


Wilbur E, Benson, M.B.A., Assistant Professor of Accounting 


Carl W. Clewlow, A.M., Professorial Lecturer in Business 
Administration 


James C. Dockeray, Ph.D., Professor of Finance, Executive Officer, 
Department of Business and Public 
Administration 


Walter G. Held, Ph.D., Associate Professorial Lecturer in 
Accounting 
Thomas W. Holland, Ph.D., LL.B., Professor of Labor Economics 


Herbert Hubben, M.S., Associate Professor of Public 
Administration 


Burnice H. Jarman, A.M., Ed.D., Professor of Education 
Everett Johnson, Ph.D., Professor of Statistics 


Richard N, Owens, Ph.D., C.P.A., Professor of Business 
Administration 


Hale T. Shenefield, Ph.D., Professorial Lecturer in Economics 


Robert F, Towson, M.B.A., Assistant Professor of Business 
Administration 


Donald S. Watson, Ph.D., Professor of Economics 


19 
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ATTACHMENT iii 


List of Special Lecturers 


Lecturers from Government and Business 


Gertrude Anders, Assistant Librarian, U. S. Civil Service Commission, 
Subject: The Use of the Library in Management Research, 


C. T. Anderson, Washington Office, Railway Labor Executives Association. 
Subject: Labor Unions and Management. 


Russell Andrews, Senior Staff Member, Bureau of the Budget. 
Subject: A Case Study in Air Space Policy. 


Paul Appleby, Dean, Maxwell School of Citizenship, Syracuse 
University and former Undersecretary of Agriculture. 
Subject: The Characteristics of Big Bureaucracy. 


Bernard Armstrong, Professor of Industrial Management, 
Portsmouth College (England). 
Subject: Training for Administration in England. 


Col. Orlo L. Austin, Chief, Management Engineering and Improvement 
Branch, Office of Director of Manpower and Organization, USAF. 
Subject: Management Engineering in the Air Force 


Col. J. H. Batjer, USAF. 
Subject: The Coordination of the Air Search and Rescue Program, 


Everett Bellows, Assistant to the Executive Vice-President, 
Olin-Matheson Corporation, 
Subject: Common Problems of Public and Private Administration, 


G. Lyle Beisley, Assistant Director, Public Administration Clearing 
House; formerly Executive Director, Commission on Intergovernmental 
Affairs. 

Subject: Problems of Administration at Various Levels of Government. 


Robert D. Benson, Deputy Assistant Secretary of the Air Force for 
Financial Management. 
Subject: The Cooper Committee Report on Pinancial Management. 


W. B. Bergen, Executive Vice-President, Glenn L. Martin Co. 
Subject: Organizing for Production at Glenn Martin. 


Seymour Berlin, Chief of Planning, U.S. Civil Service Commission, 


Subject: Opportunities for Employment at the Various Levels 
of Government, 


Maj. Gen, Frank A, Bogart, Director of Budget for the Air Force. 
Subject: The Effect of the Cooper Committee Proposals on 
Air Force Budgeting. 


13 
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z 


Lecturers from Government and Business (Continued) 


Richard Bolling, Representative from Missouri. 
Subject: Problems of Legislative-Executive Relationship. 


Eleanor Bontecou, researcher and writer in the field of Federal 
Security. 


Subject: The Federal Loyalty and Security Programs. 


Gerard Brannon, Staff Economist, Senate Finance Committee. 
Subject: Econometrics. 


Louis Brownlow, formerly Chairman, President's Committee on 
Administrative Management and Chairman, Commissioners of 
the District of Columbia. 


Subject: The President as Administrator. 


John Byrne, Management Staff Assistant, Department of Defense. 
Subject: Work Sampling in a Large Operating Agency. 


Harry Cain, former member of the Subversive Activities Control 
Board and former U.S. Senator from Washington. 
Subject: Security and Administration. 


Col. Howard H. Cloud, Jr., Office of the Director of Manpower 
and Organization, USAF. 
Subject: Problems of Management in the Air Force. 


Maj. Gen. Robert 0. Cork, Assistant Deputy Chief of Staff 
(Comptroller), USAF. 
Subject: Comptrollership in the Air Force. 


John Corson, Director, McKinsey and Company (management 
consultants), and former Director, Bureau of Old Age and 
Survivors’ Insurance. 


Subject: The Executive's Role in Management. 


Paul T. David, Director of Governmental Studies, the Brookings 
Institution, 


Subject: Selection of Top Leaders. 


Joseph Davis, Office of Industrial Relations, Department of the Navy. 
Subject: Brainstorming. 


Guy Dorsey, Director of Training, Department of Commerce. 
Subject: Personnel Management as seen by the Regional 
Personnel Officer. 


George M. Elsey, Assistant to the President, American National 
Red Cross. 


Subject: The Role of Personal Assistant, 


Herbert Emmerich, Director, Public Administration Clearing House. 
Subject: Ethics in Public Administration, 


14 
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Lecturers from Government and Business (Continued) 


Arthur Flemming, Director of Defense Mobilization and former member, 
U. S. Civil Service Commission. 
Subject: The Defense Mobilization Program. 


Schuyler Foster, Chief, Division of Public Studies, Department of State. 
Subject: Measuring Public Opinion on Foreign Policy. 


Peter Frelinghuysen, Representative from New Jersey. 
Subject: Working for our Constituents. 


Hyde Gillette, Deputy, Assistant Secretary of the Air Force for 
Financial Management. 
Subject: Management in the Air Force. 


Brig. Gen, Anthony Goodpaster, USA, Staff Secretary, White House. 
Subject: The White House Secretariat. 


Gordon Gray, Assistant Secretary of Defense, later Director of 
Defense Mobilization, 
Subject: The Interest of the Defense Department in 
International Affairs. 


Ernest Griffith, Director, Legislative Reference Service, 
Library of Congress. 
Subject: The Role of Congress in the American System of Government. 


Louis J. Halle, Research Professor of Foreign Affairs, 
University of Virginia. 
Subject: The Role of Force in Foreign Policy. 


Porter Hardy, Representative from Virginia. 
Subject: Home District Problems of a Congressman - and 
How the Executive Branch Can Help Him, 


Alfred S, Hausrath, Senior Researcher, Johns Hopkins University, 
and former director of the U.S. Army project on the utilization 
of Negro manpower. 

Subject: The Use of Operations Research. 


F, Edward Hebert, Representative from Louisiana. 
Subject: The Investigative Function of Congress. 


Leonard Hoelscher, Deputy Comptroller, Department of the Army. 
Subject: The Modern Comptrollership Function. 


Henry F. Holland, New York attorney and former Assistant 
Secretary of State (Latin American Affairs). 
Subject: Developing Policy in the State Department. 


Henry Holtzclaw, Director, Bureau of Printing and Engraving. 
Subject: Administrative Problems in the Bureau of Printing 
and Engraving. 


15 
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Lecturers from Government and Business (Continued) 


Harry Howell, Howell Associates (Management Consultants). 
Subject: Management Problems in Industry. 


Sidney Hyman, Assistant to the Chairman of the Board, 
The Washington Post and Times Herald. 
Subject: The Presidency: Amateur-Professional Relationships. 


Henry M. Jackson, Senator from Washington. 
Subject: The Military Affairs Committee and its Problems, 


Roger Jones, Assistant Director for Legislative Reference, 
Bureau of the Budget. 


Subject: The Budget Bureau's Role in Legislation. 
Sarees & 


Col. Rennie Kelly, Chief, Air Force Liaison, U. S. House of 
Representatives. 


Subject: The Air Force Liaison Office. 


H. Dewayne Kreager, Industrial Consultant. 
Subject: The Anatomy of Defense Mobilization, 


Gordon Lippitt, Program Director, National Training Laboratory, 
National Education Association, 


Subject: Work Relationships in Small Groups. 


John Macy, Executive Director, U. S. Civil Service Commission. 


Subject: The Civil Service Commission. 


Milton Mandell, Chief, Executive Examining Division, Civil 
Service Commission. 


Subject: Qualities of Executive Leadership. 


J. S. Mason, Manager, Product Planning Department, Glenn L. Martin Cc 
Subject: Planning in Management. 


Edward McCrensky, Director of Personnel, Department of the Navy. 


Subject: Technical and Scientific Personnel: 


Their Specific 
Problems. 


W. J. McNeil, Assistant Secretary of Defense (Comptroller). 
Subject: The Budget at the Department of Defense Level. 


Robert E, Merriam, Assistant Director of the Bureau of the Budget. 
Subject: The Relationship Between Politics and Administration, 


Helen Hill Miller, President, Women's National Press Association. 
Subject: The Administrator and His Press Relations. 


Arthur Minnick, Staff Member, The White House Secretariat. 


Sub ject: The White House Secretariat. 
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Lecturers from Government and Business (Continued) 


James Mitchell, Associate Director, National Science Foundation, 
Former member, U. S. Civil Service Commission. 
Subject: Civil Service Programs in the United States. 


Dillon S, Myer, Executive Director, Group Health Association and 
former Director of the Bureau of Indian Affairs. 
Subject: The Administrator and Congress. 


Govindian Nair, Minister of the Indian Embassy. 
Subject: The Current Economic Development of India, 


Otto Nelson, Vice President, New York Life Insurance Company 
(Major General, USA, Ret.). 


Subject: Organization and Administration -- Military 
and Business. 


Raymond Nottage, 
London, 


Subject: 


Director, Royal Institute of Public Administration, 
The Civil Service System in Great Britain. 


Fred Ogburn, 
Subject: 


Director of Personnel, McCormick Tea Company. 
Administration of a Personnel Program, 


William Oncken, Chief of Training, Office of Civilian Personnel, 
Department of the Army. 


Subject: The Use of Executive Time. 
P., M. Pardew, Manager, Standards and Methods Department Glenn L. 


Martin Co. 


Subject: The Maintenance of Standards. 


William Parsons, Administrative Assistant Secretary, 
Department. 
Subject: The Staff Functions in the Treasury Department. 


The Treasury 


Bradley Patterson, Staff Member of the White House Secretariat. 
Subject: The White House Secretariat. 


Charles Phillips, Director of Finance and Automation, Office 
of Assistant Secretary of Defense (Comptroller). 
Subject: Office Automation and Its Uses. 


A. E. Phin, Vice President (Comptroller), Babcock and Wilcox Co, 
Subject: Comptrollership. 


Orbun Powell, Director of Administrative Services, International 
Cooperation Administration. 
Subject: The Functions of an Administrative Services Division. 


Walter Prichard, Chairman, Educational Committee, Purchasing 
Agents of Washington, and member of the Staff, Emerson 
Research Laboratories. 

Subject: Problems of a Purchasing Agent. 


17 


29137 O—59 45 





AALAND tA 


700 PROCUREMENT REGULATIONS 


Lecturers from Government and Business (Continued) 


John Provan, Staff Assistant for Automatic Data Processing, 
Bureau of the Budget. 
Subject: Audit Practices in Operating Agencies of the 
Government. 


James Quigley, Administrative Assistant to Senator Clark and 
former Representative from Pennsylvania, 
Subject: The Administrative Assistant's Job. 


Robert Ramspeck, Vice President, Eastern Air Lines, and former 
Chairman, U.S. Civil Service Commission and long-time 
Representative from Georgia. 

Subject: The Administrator and Congress. 


Floyd Riddick, Assistant Parliamentarian, U. S. Senate. 
Subject: How Legislation is Acted Upon. 


L. Mendel Rivers, Representative from South Carolina, 
Subject: The Armed Services Committee. 


Wallace Sayre, Professor of Political Science, Columbia University. 


Subject: Internal Interest Groups in Administration, 


Jay Seffens, Staff Assistant, Office of Analysis and Review, 
Department of the Army. 
Subject: Development of a Program for Utilizing Human 
Resources. 


Lee R. Shannon, Special Assistant to the Assistant Secretary of 
Defense. (Comptroller). 
Subject: Improvement in the Financial Management of the 
Department of Defense. 


L. C. Simmons, Controller, U. S. Steel. 
Subject: The Controllership Function at U. S. Steel. 


Sir John Simpson, Controller of Her Majesty's Stationery Office. 


Subject: The Treasury's System of Expenditure Control.in 
British Administration. 


Margaret Chase Smith, Senator from Maine. 
Subject: Problems of Executive-Legislative Relationship. 


Elmer Staats, Executive Secretary, Operations Coordination Board. 


Subject: The Executive Office of the President. 


O. Glenn Stahl, Director, Bureau of Program and Standards, 
U. S. Civil Service Commission. 


Subject: The Civil Service Commission - Agency Relationships. 


Carl F. Stover, Associate Director, Executive Conference Program, 


The Brookings Institution, 


Subject: Changing Patterns in the Philosophy of Management. 


-18 
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Lecturers from Government and Business (Continued) 


Walter Stults, Staff Director, Senate Committee on Small Business. 
Subject: What the Committees and Their Staffs Do. 


Bert Strauss, Management Engineer, Office of the Comptroller, 
Department of the Army. 
Subject: The Role of Role-Playing. 


Charles Taft, Mayor of Cincinnati and Vice President, 
Committee for a National Trade Policy. 
Subject: New Ideas for a Foreign Economic Policy. 


Joseph H. Toner, Executive Secretary to the Special Assistant 
to the President on Disarmament Affairs. 
Subject: The Executive Secretariat. 


W. A. Walker, Vice-President (Accounting), U. S. Steel. 
Subject: Controllership at U. S. Steel. 


Col. William Warren, Assistant Director of the Budget, 
Department of the Air Force. 
Subject: The Budget at the Operational Level. 


Brantley Watson, Vice President and Director of Human Relations, 
McCormick Tea Company. 
Subject: Theory and Operation of a Middle Management and 
Human Relations Program, 


Lyle Webster, Director of Information, U. S. Department of Agriculture. 
Subject: Problems of the Information Officer. 


Paul Welsh, Director of Public Relations, McCormick Tea Company. 
Subject: History of the McCormick Company. 


Jay Westcott, Professor of Public Administration, Syracuse University. 
Subject: Work Distribution by the Management Engineer. 


Lt. Col. C. B. Whitehead, Chief, Internal Information Division, 
Office of Information Services, Department of the Air Force. 
Subject: Management Communications in the Air Force, 


Robert Willey, Director of Civilian Personnel, U. S. Department 
of the Army. 
Subject: Problems of the Personnel Officer. 


James C, Worthy, former Assistant Secretary of Commerce for 
Administration and currently, Director of Public Relations, 
Sears, Roebuck & Co, 

Subject: The Importance of Organization to the Program. 


Bugene Zuckert, Industrial Consultant and former Assistant Secretary 
of the Air Force for Manpower, and former Commissioner, Atomic 
Energy Commission. 

Subject: Some Unanswered Problems of the Reorganization of the 
Defense Department. 
19 
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Lecturers from The George Washington University 


Gordon G. Barnewall, Associate Professor of Business Administration. 
Subject: Marketing Research and Advertising. 


Harold F, Bright, Deputy for General Operations and Personnel, 
Human Resources Research Office, 
Subject: Experiments in Human responses. 


David S. Brown, Professor of Public Administration, 
Subject: Teaching as a Career for Retired Military Officers. 


Arthur E. Burns, Chairman of the Graduate Council and 
Professor of Economics, 
Subject: The Financing of the Defense Effort. 


Glen Camp, Professorial Lecturer on Engineering Administration. 
Subject: The Application of Operations Research to Managerial 
Type Problems. 


Oswald S. Colclough, Dean of Faculties. 
Subject: The Challenge of the University. 


Mary E. Coleman, Director of the Reading Clinic, and Assistant 
Professor of Education. 
Subject: Improvement in Reading. 


Meredith P. Crawford, Director, The Human Resources Research Office. 
Subject: Human Relations Research and Military Training. 


James Forrester Davison, Professor of Law. 
Subject: The Legal Sources of Authority. 


James C. Dockeray, Executive Officer, Department of Business and 
Public Administration and Professor of Finance. 
Subject: The Problem of Investing. 


Mitchell Dreese, Dean, College of General Studies and Professor 
of Educational Psychology. 
Subject: Counseling as a Tool of Management. 


Walter D. Fackler, Assistant Professor of Economics. 
Subject: The Gross National Product. 


Donald C. Faith, Director of Activities for Men and Associate 
Professor of Educational Psychology. 
Subject: Responsibilities of the Leader. 


Isidor Heller, Professorial Lecturer in Mathematics. 
Subject: Operations Research: The Role of Mathematics 
in Management. 
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Lecturers from The George Washington University (Continued) 


Burnice Jarman, Dean of the Summer Sessions and Professor of Education. 
Subject: Studying at the Graduate Level. 


Joe L. Jessup, Assistant Dean, The School of Government, Coordinator, 
Air Force Resources Management Program and Professor of Business 
Administration, 

Subject: Recent Developments in Executive Development, 


A, Rex Johnson, Director and Coordinator, Navy Graduate Comptrollership 
Program and Professor of Business Administration. 
Subject: Local Government in the United States. 


Elmer L, Kayser, Dean, Division of University Students and Professor 
of European History. 
Subject: The Development of Nationalism, 


Wolfgang Kraus, Professor of Political Science, 
Subject: The Relationship of Theory and Administration. 


Carr B. Lavell, Assistant Dean of the Junior College and Associate 
Professor of Sociology. 
Subject: Impact of Changing Society on the Air Force. 


Calvin D. Linton, Dean of Columbian College and Professor of English 
Literature, 


Subject: Improving Your Writing. 


James Mosel, Associate Professor of Psychology. 
Subject: Productivity in Industry. 


Edwin Stevens, Associate Professor of Speech. 
Subject: Effectiveness in Speaking. 


Benjamin D. Van Evera, Coordinator of Scientific Activities and 
Professor of Chemistry. ' 
Subject: The Importance of Research to the Department of Defense. 
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ATTACHMENT iv 


List of Field Trips 


Industry 


Bethlehem Steel Company 

Glenn L. Martin Corporation 
McCormick Tea Company 

National Office Equipment Show 
New York Stock Exchange 
Westinghouse Electric Corporation 


Government 


The 
The 
The 
The 


The White House 

The U. S. Congress 

The Supreme Court 

The Library of Congress 

The Bureau of the Budget 

The Securities and Exchange Commission 


ATTACHMENT v 


List of Conferences Attended 


Society for the Advancement of Management 
American Society for Public Administration 
American Political Science Association 
Society for Personnel Administration 
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students 


AUG FEB JUNE ALG FE 
1955 1956 1956 1956 11957 


TOTAL NUMBER OF STUDENTS 
ENROLLED IN AFAM PROGRAM 
BY CLASSES 
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JOINT TRAINING 


Colonel Treacy. The Air Force has been sending officers to the pro- 
curement law course and the contract termination course at the Army 
—_ Advocate General School located at Charlottesville, Va. 

The Air Force holds these procurement courses in high regard and 
feels privileged in being allowed to send its officers and civilians. I 
have attended this school myself. Three other members of my staff 
have attended also. On occasion different members of the USAF 
General Counsel have appeared as guest lecturers. 

And I might say that four new officers are being assigned to my 
division, and one of the first things I intend to do, as I have already 
done: I have put them on orders to go to this wonderful school, and 
it is wonderful. 

It is the intent of the Headquarters, USAF Procurement Policy 
Division, to continue to have newly assigned officers and civilians at- 
tend this school. 

SECTION III, SERVICE ACADEMY 


There is no procurement course included in the curriculum of the 
Air Force Academy. I should like to add to this statement, however, 
that the mission of the Air Force Academy is to provide instruction, 
experience, and motivation to each cadet so that he will graduate with 
the knowledge and the qualities of leadership required of a junior offi- 
cer in the United States Air Force and with a basis for continued 
development throughout a lifetime of service to his country, leading 
to readiness for responsibilities as a future air commander. 

To place technical courses in this broad academic field the Air Force 
feels would be inconsistent with this mission and unsound, 
pedagogically sneer 

I appreciate the opportunity of appearing before the committee on 
this vital subject. 

Mr. Héserr. Thank you very much, Colonel. 

May I compliment you on perhaps the most comprehensive and un- 
derstandable statement we have had during these hearings. It is a 
very excellent presentation. 

Colonel Treacy. Thank you, sir. 

Mr. Hépert. Mr. Hess. 

Mr. Hess. I want to join with the chairman in complimenting you. 
Colonel, I think it is one of the finest statements I ever heard presented 
to this committee. 

Colonel Treacy. Thank you, sir. 

Mr. Hess. It is all inclusive, and I don’t know that I have any ques- 
tions to ask you, because I think you covered avery phase of it. 

I do hope, however, that as you have outlined these courses of train- 
ing, that we will in the future have better procurement officers than we 
have had in the past, because this committee has come in contact with 
some of them, and we didn’t think too much of them. 

Colonel Treacy. Sir, we all have our deficiencies but we recognize 
them. We are trying to improve. We have a tremendous problem 
with many complexities, 

I wish to take this opportunity to say that the team concept was 
used on this statement. I have here with me the people who worked 
very diligently and aided me and assisted me in this effort. We know, 





EE LLL 
oo limayatnine ome pa rca te A A PS SS SS AS AS — - 








710 PROCUREMENT REGULATIONS 


and I personally feel, that this committee has done a tremendous 
amount to improve our regulations, our procedures, and our personnel. 

But I hope and pray—because I wear this uniform to defend the 
right of our press to criticize us, constructively—the press will refrain 
from holding us up to public ridicule and obloquy. | feel we are in a 
position where we should be critized when we do things wrong but 
that the criticism should be constructive. 

In the article I read in the Star on July 17, 1958, I feel we were 
abused, and I feel that this makes our job of obtaining and retaining 

rsonnel much more difficult, and I beg the press to aid and assist us 
in this matter. 

Mr. Hess. That is all. 

Mr. Hésert. Mr. Gavin, any questions? 

Mr. Gavin. Not at this time. 

Mr. Hésert. Mr. Cunningham? 

Mr. CunnrncHuam. No questions, Mr. Chairman. But I want to 
approve of what the chairman and the gentleman from Ohio, Mr. 
Hess, have said. I agree wholeheartedly in the observations that have 
been made and the compliments. 

Mr. Hésert. The Chair welcomes such unanimity. 

Mr. CunnincHam. That is the first time. 

Mr. Hézerr. Mr. Bates? 

Mr. Bates. Mr. Chairman, I regret I had a concurrent meeting with 
another committee and was unable to hear all of this fine statement 
made by the colonel, but I will certainly read it. 

Colonel, on yesterday we considered the implementation of the 
ASPR by the various services. And on the part of the Navy, I made 
certain inquiries concerning what appeared to me to be the repetition - 
waa own regulations of items which had been set forth in the 
ASPR. 

Now, I note you have in the Air Force three books to implement 
the ASPR. 

Colonel Treacy. No,sir. We have one book. 

Mr. Bates. You have one book ? 

Colonel Treacy. And because of the volume of the one book, we 
have divided it for convenience into as many sections as is convenient. 

Mr. Bares. Well, that is about as fancy an explanation as I ever 
heard. [ Laughter. | 

As far as I am concerned, that is a book, and if you have 3 of them 
you have 3 books. You might call them whatever you want, but there 
are 3 volumes here. 

Now, going through here I just wondered how much you are actually 
implementing ASPR by the type of information you insert in your 
own Air Force Procurement Instruction. 

It seems to me that some of this—and I don’t want to be critical, 
because I presume that your goal is to simplify this as much as possi- 
ble 





Colonel Treacy. Yes, sir; it is. 

Mr. Bates (continuing). But going through here and looking at 
some of this, it appears to be a course in procurement I, and in some 
other cases it appr to be almost a word-for-word reproduction of 


what is contained in the ASPR. 


PROCUREMENT REGULATIONS 711 


Now, let me be specific : 


The effective negotiator must be a real shopper, alive to the possibilities of 
bargaining with the seller. 

Colonel Treacy. Yes, sir. 

Mr. Bares. Is that necessary, in an implementation book? Isn't 
that’ so self-evident—these things all seem to me to be at least a 
lot of pious generalities that I don’t think should be encompassed in 
a book of implementation, if I understand the purpose of this book. 

Now, let me go on to the second point, the question of repetition. 

Now, in your book it says: 

The policy set forth in ASPR 3-108 in this paragraph is applicable to the 
production of (1) important new technical or specialized military supplies, 
such as tanks, radar, guided missiles, aircraft rockets and equipment of similar 
complexity, which generally involves development, evaluation, and initial pro- 
duction phases. 


Now, in ASPR it says this: 

The production of important new technical or specialized military supplies— 
tanks, radar, guided missiles, aircraft rockets and equipment of similar com- 
plexity—generally involves development, evaluation, and initial production 
phases. 

So, it seems to me we have a lot of repetition. 

Colonel Treacy. Mr. Bates, I agree, and I can point out some other 
areas where I personally believe we can delete some of this material. 
But generally speaking I feel we have repeated the ASPR only for 
convenience and clarity so that when the procurement officer picks up 
the one book, he will have it all in one place, and we have repeated 
it delibertely in certain instances for that purpose. 

Now, Mr. Poe, the man here on my right, is the man who drew 
upthe AFPI. He isthe father of the AFPI 

Mr. Bates. It seems to me if ASPR should be clarified, then ASPR 
should be clarified itself, and not be clarified by the respective 
services. 

Colonel Treacy. I am afraid I agree with you. That is an un- 
fortunate choice of words. 

Mr. Bares. Well, I am only using your words, Colonel. 

Colonel Treacy. That is right, you are using mine, and it was an 
unfortunate choice on my part, Mr. Bates. 

Mr. Bares. I think you might be right. I am not disagreeing with 
your premise. But going through here, it appears what you have 
said is exactly what I thought ASPR said as I read it here. 

Colonel Treacy. What I meant to say—the idea I was endeavoring 
to convey was we put it in the AFPI and we wanted to have it in 
one place and we wanted to have it in context. 

Mr. Bates. Well, now, of course, if we are going to pursue a pro- 
cedure like that, we pretty well have all of ASPR resolved in 1 book 
of 3 volumes. 

It seems to me a lot of this, as I have gone through here, Colonel, 
in all due respect—and I know you are trying to do a good job there. 
It seems to me there is a tremendous amount of repetition. 

Mr. Por. Mr. Bates, let me answer on that 3—108. 

Mr. Bares. Just generally, because this happened to be the first, 
the only one I picked up. 

Mr. Por. But there is a reason. 

Mr. Bates. Yes. 
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Mr. Por. The 3-108 in AFPI lowers it to one echelon lower than 
the ASPR does, and to items of lesser complexity for maintenance 
and operation of the foregoing, which is not in ASPR. 

Mr. Bares. Well, all of the verbiage I read is contained in both. 

Mr. Por. Yes. 

Mr. Bares. That is No. 1. 

Mr. Por. It is necessary —— 

Mr. Bates. Now, all of these virtuous statements about a man 
must be a real shopper and all that type of stuff—now, it seems to 
me if you are going to implement something, you are going to imple- 
ment it, and not give them a course in procurement I, which this 
appears to be. 

Now, I have only read 2 pages, but that is the sum and substance 
of the 2 pages I have read. 

Mr. Por. Yes. 

Mr. Bares. Now, if the rest of these volumes contain similar type 
of instruction and implementation, it seems to me it is a little bit 
further afield from the goal which I thought you had in mind. Am 
I wrong? 

Mr. Por. You are right. 

Mr. Munves. Mr. Bates, I am Mr. Munves, of the Office of General 
Counsel. 

Mr. Bares. You take a shot at it. 

Mr. Munves. I would like to expound. 

Mr. Bares. Now, I understand. [ Laughter. | 

Mr. Munves. We have the occasion to—— 

Mr. Gavin. Pardon me, before you proceed. 

Are you one of the three members of the legal counsel to which all 
questions come ? 

Mr. Munves. I am not on the Editing Subcommittee, which I be- 
lieve is the group you refer to. 

Mr. Gavin. What do you mean, the Editing Subcommittee? The 
first day, when we had the Department of the Army before us, they 
had a legal counsel of three lawyers, to whom they referred all ques- 
tions. Are you on that panel? 

Mr. Munves. I am the legal—the Air Force legal member of the 
ASPR Committee. 

Mr. Gavin. Oh. 

Mr. Munves. But I believe 

Mr. Gavin. You are Air Force? 

Mr. Munves. Yes. 

Mr. Gavin. How many on this Committee that you have, the legal 
counsel—how many do you have on your Committee in the Air 
Force ¢ 

Mr. Munves. As you know 

Mr. Gavin. Lawyers, I mean, to whom problems are referred as 
they may arise for fina] determination. 

Mr. Munves. I don’t quite understand the question, Mr. Gavin. 
I would like to clarify 

Mr. Gavin. The colonel might understand it. In asking questions, 
he might think we are being critical if we ask anything. 

Mr. Munves. No. 

Mr. Gavin. And may refer to what was said here. 
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The other day he saw something in the local papers. Are we to 
ask questions, ‘Colonel, or are we to take just what you submit in 
your statement and accept it without any inquiry ? 

Colonel Treacy. No, sir. We welcome the questions of the com- 
mittee. We hold them in very high regard. 

Mr. Gavin. Then, let the gentleman proceed, then. 

Colonel Treacy. May I—— 

Mr. Gavin. Go ahead and tell me about your legal counsel before 
you go on. 

Mr. Munves. Mr. Gavin 

Mr. Gavin. When questions arise in your department that can’t 
be resolved by the various branches or phases, who reaches the con- 
clusions on it? 

Mr. . nves. Mr. Gavin, I would like to approach the answer this 
way. am the Air Force legal member of the ASPR Committee. 
Each ok the services has a legal member. We act in concert with the 
policy member of our department in passing on all matters before 
the ASPR Committee. 

The ASPR Committee has numerous subcommittees, as was ex- 
plained to you yesterday. One of these subcommittees, and a very 
important one, is called the Editing Subcommittee and that Sub- 
committee is in turn composed of three lawyers who do the writing 
of the final regulations that are put into the book. And I believe 
that it is this group, this particular Subcommittee, with which you 
were concerned yesterday, the legal members of that Subcommittee. 
I just wanted to find out, sir, whether that is the group you are refer- 
ring to. 

Mr. Gavi. That is the group I was referring to. 

Mr. Munves. I am not a member of that group. 

Mr. Gavin. You are not a member. All right. In other words, 
the gentleman from Massachusetts said there was a lot of repetition 
here, and you were to take the subject matter from there on. 

Go ahead. 

Mr. Munves. Mr. Bates, I believe I had stated that our office does 
on occasion pass upon the AF PI regulations before they are printed. 
Even after they are printed we sometimes have an opportunity to 
scrutinize them. 

Because of the tremendous volume of the material there, we haven’t 
been able to look at everything. We look at it as the occasion arises. 
It is our policy and the policy of the Headquarters, USAF, to mini- 
mize any repetition or any duplication. 

I don’t deny that there are places where it still exists. 

I think for the most part where there is any deliberate duplication, 
it is there only to give some degree of continuity to what is said later. 
In other words, occasionally, in order to make sense of an AFPI 
paragraph, you have to introduce it by duplicating a part of ASPR. 
Otherwise, it is too cryptic. 

We try to reduce repetition or duplication to a minimum, and that 
is consistent with the policy of ASPR. 

Now, there are areas such as you have read which constitute in- 
structional guidance, or mater ial that is the kind of thing that gets 
people into the spirit of what they are to do. 
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Mr. Bares. I know. When you get 3 books for 1 volume—I sup- 
pose the Encyclopedia Britannica is just 1 book. 

But as you start to get into that, it seems to me the more informa- 
tion and the more books you throw at individuals, the less they know 
about any of them. The more you can simplify something—I pre- 
sume that was the purpose of ASPR, to set forth in detail the broad 
policies as far as possible. 

Now, if we are going to throw into each service all of these pious 
generalities and repetition of what is already encompassed in the 
basic manual—I presume this is the basic manual, the ASPR? 

Mr. Munves. Yes. 

Mr. Bares. Then it seems to me we are going a little bit afield. 

Now, do I understand that you agree with me? 

Mr. Munves. Yes. 

Mr. Por. Yes. 

Mr. Bares. That these books here do contain a lot—as I say, I 
only looked at two pages. 

Mr. Munves. I should like to further explain this thing, if I may. 

We had a choice a few years ago of being completely pure or trying 
to be as pure as we could in trying to be effective. We had a tre- 
mendous number of different regulations of this kind. It really 
stacked up to 414 feet or something like that. The question was, 
Shall we try to consolidate this by a headquarters’ effort to make 
certain that we had no duplication, and that everything was perfect, 
or shall we permit AMC to put it all into one volume and then in 
the process of time purify the document? We decided that the only 
practical approach was the latter. 

So the book even today could stand some purification in certain 
areas. But as we go through it 

Mr. Bares. That is a mild statement, if I ever head of one. 

Mr. Munves. No. As we go through and revise it, we do pick up 
these various things that you referred to. 

Mr. Bares. The genesis of your own Air Force Instructions, at 
least the particular one I am looking at, it seems to me would make 
it appear to be an outgrowth of the Armed Services Procurement 
Regulations; is that correct ? 

Mr. Munves. Yes, sir. 

Mr. Por. Yes, sir. 

Mr. Bates. So, when the Armed Services Procurement Regulations 
came out, you took your old instructions ? 

Mr. Munves. And we keyed them as much as we could. 

Mr. Bares. Yes. 

Mr. Munves. There were many areas that didn’t lend themselves 
to keying because the ASPR hadn’t covered the area. 

Mr. Bares. Yes 

Mr. Munves. In fact, most of the book—I wouldn’t say most of it, 
but a good portion of the book is material that is not yet included in 
the ASPR. 

Mr. Bares. Now, there are a lot of things in here—as I go through 
here, I note are applicable and they in fact implement certain ASPR 
instructions. And that should be the purpose of this book. When 
the ASPR sets forth a broad general policy and says such and such 
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shall be done, then your book of course indicates who in the Air 
Force should do it. 

Mr. Munves. That is right. 

Mr. Bares. And should be referred to this agency or that agency. 
But to fill up this book with a lot of things spans a man, “A good 
negotiator should be a good shopper,” and that type of thing, seems 
to me to detract from the real purpose of the book and only confuse 
the reader. 

Colonel Treacy. May I make one remark, Mr. Bates, in regard to 
this matter? 

Mr. Bates. Yes, sir. 

Colonel Treacy. I'd like to answer the question: “Why is the Air 
Force’s book so much larger than the other two books that we have in 
evidence?” 

One of the primary reasons for the difference in size is because we 
have placed in the AFPI many implementations that result not from 
the ASPR but from other DOD directives and instructions that are 
not in the ASPR. These are a considerable amount. I have a whole 
list of them here. And these are distributed by the other services 
through other means than their two books which are in evidence. 
And this accounts for a large difference between the two. 

When you consider the three services from an overall standpoint 
and consider that we implement our other instructions and memoran- 
dums in our own book and they don’t, and the way they implement 
theirs, as I am sure you know, we are relatively the same. 

The preponderance is similarity and uniformity in this area but 
there are “differences.” I use that word advisedly because I believe 
that “inconsistencies” are few, and those few, when they are called to 
our attention, we diligently work on, 

Now, I am particularly sensitive to the desires of this committee, 
and if you will bear with me just one moment I would like to say that 
in last October, on the 22d of October, I wrote a memo to my people. 
I quoted recommendation No. 5 of the Hébert committee’s recent 
report on the study of the Armed Services Procurement Act. And 
in that recommendation there was some language like this: 

The Secretary of Defense is hereby authorized and directed forthwith to 
issue Armed Services Procurement Regulations consistent with the provisions 


of this act, which said regulations shall be uniform throughout the military 
departments. ; 


And I said to my people, in October : 


A strict and literal interpretation of the foregoing recommendation leads to 
the conclusion that by issuance of the Armed Services Procurement Regulations 
birding on all departments, the Secretary of Defense currently has taken 
recommended action. 

And I went on further to say that we had to have more uniformity. 
And so, as time permitted, over the entire year—and we have been 
doing that ever since—we will read, we will compare, and where we 
can we will adopt what has been written by the other services and 
bring our AFPI’s into conformity therewith wherever their imple- 
mentation of ASPR was better than ours. 

Mr. Bares. Well 

Colonel Treacy. I think we are all trying to do that. 
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Mr. Bares. If they contain things like the shopper here—I hope 
you don’t adopt things like that. Do you understand the point I am 
making ? 

Colonel Treacy. Yes, sir; I do. 

Mr. Bares. I am going to take a look at these books—or it might 
be a book—a year from now and see what you have in it at that time. 
Mr. Héserr. Do you yield to the gentleman from Pennsylvania ? 

Mr. Bares. I am all tact 

Mr. Héserr. Mr. Gavin. 

Mr. Gavin. Evidently you conclude from your brief preliminary 
examination that there is a lot of extraneous material in there that 
could be deleted ¢ 

Mr. Bares. I believe that. 

Mr. Gavin. Yes. 

Then the article to which you refer, that you felt was so critical, 
was along that line, that there were so many volumes that it was 
questionable whether anybody could possibly proceed to examine 
them all carefully and secure the knowledge to do the operation and 
carry on the work. And as we look over these charts and graphs 
and material submitted, which is voluminous—voluminous. 

Colonel Treacy. Yes, sir. 

Mr. Gavin. And then when some Member of Congress made the 
statement to you, why you were a bit concerned about what was in 
the paper. 

To begin with, the Congress didn’t write the article. Evidently a 
newsman covering the story wrote the article to which you refer, and 
that is the one I think you are talking about, where he said that there 
were so many volumes. 

Colonel Treacy. Yes, sir. 

Mr. Gavin. That it was difficult to be able to review all of the 
voluminous material, or words to that effect. 

That is what you refer to, isn’t it ? 

Colonel Treacy. Yes, sir. 

Mr. Gavin. Well, maybe there is need for some reorganization. 
So don’t get too concerned about it. Because here the Army the other 
day—and I am sorry I wasn’t here to hear your statement this 
morning—in a statement here by Mr. Kintisch: 

When a matter comes before the committee, some further study and coordi- 
nation within the military departments is usually required. This is done by 
subcommittees, consisting of representatives from each of the departments who 
are specialists in their respective fields. Depending upon the workload and 


the number of pending cases, the number of these subcommittees in existence 
at any particular time— 


now, this is just the Army 





varies from 45 to 60. In addition, we have standing subcommittees to deal 
with problems in such fields as taxes, patents, contract forms, small businesses. 
There is also an Editing Subcommittee, consisting of three lawyers. 

That is where I came in. Who reaches the decision, in the ramifica- 
tion of all of the detail in connection with the Department of the Army 
which we were discussing at that time, as to whether the legal minds 
could ever reach conclusions to reach a determination on the many 
problems that were presented to them. 
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Then I asked this question. Maybe you can answer it. They had 
four Secretaries: Assistant Secretary of Defense for Supply and Lo- 

istics. Assistant Secretary of the Army for Logistics. So you have 
duplication there. You have two Secretaries now handling logistics. 
Then you had an Assistant Secretary of the Navy, Material—‘“al.” 
You have the Assistant Secretary of the Air Force, Materiel—“el.” 

I asked the question whether these legal counsel could tell us the 
difference between what was “material” and what was “materiel,” 
and as yet I haven’t a good definition of what is “material” and what is 
“materiel.” 

So sometimes we make inquiries to ascertain why you should have 
two Secretaries in the Department, 1 for materiel and 1 for material. 

So don’t get just too concerned because we ask questions. And I 
am asking a question because I am seriously interested why you want 
to have 2 Secretaries on logistics and why you have to have 2 Secre- 
taries on material and materiel, and therefore why you have to have 
the legal counsel. What does the legal counsel do, and so forth? 

We are asking because we are interested. It is costing the Ameri- 
can taxpayer a lot of money. And we are talking now about reor- 
ganization. And further I, with the limited time available for me 
to sit in on the hearings—it is quite evident that there is some need 
for reorganization right straight down the line, to simplify this 
whole overall structure, to get better results, as far as our defense 
program is concerned. 

So I will read your statement, too. But I merely wanted to give you 
some thinking, as the gentleman who made that previous statement 
is not here today, and hear what you had to say seul being critical 
in the public statement which we didn’t write, but which was written 
by evidently whoever covered the story. 

Colonel Treacy. May I say something, Mr. Gavin ? 

Mr. Gavin. Yes, sure; you can say something. 

Colonel Treacy. In my dealings—— 

Mr. Gavin. And while you are saying something, too, tell us what 
the difference is between “material” and materiel.” 

Colonel Treacy. I would be very happy to. 

Mr. Heépsert. Mr. Gavin, we will let the colonel give the Air Force 
definition. The Navy gave the definition yesterday. 

Mr. Gavin. Oh. 

Mr. Hésert. And we pointed out that the Congress wrote the law 
that created the Bureau of Material, and not materiel. 

But the colonel can give the definition of the Air Force. 

Mr. Gavin. If the Congress wrote the law on material, did the 
Congress write any law on materiel ? 

Or is it merely one law on material ? 

Mr. Héperr. It is one law on materiel. 

Mr. Gavin. On materiel ? 

Mr. H&sert. Yes, I would say so. 

Colonel, you may comment. If you want to give the version of 
“material” and “materiel,” I am sure it would be beneficial to the 
committee, 

Colonel Treacy. Yes, sir; I shall. 

Mr. Gavin. By the way, I might say: Indicate to them that they 
are the ones that put in material and materiel. 
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The only thing I am trying to do in this whole picture is to find 
out why it is necessary to have two Secretaries, and what is materiel and 
what is material, and why you have to have two Secretaries to handle 
it. 

Colonel Treacy. May I—— 

Mr. Gavin. Maybe your legal counsel can give me the answer. 

Mr. Gavin. You got a lot of lawyers around. Maybe he could tell 
us, come up with the answer. 

Colonel Treacy. May I have the floor? 

Mr. Heperr. Yes. 

Colonel Treacy. It seems, Mr. Hébert, whenever I come over here, 
I am trying to get the floor, when I really should be trying to leave. 

Mr. Gavin. You do pretty well. You had the floor here this morn- 
ing for a wt voluminous speech. ene 

haven’t had a chance to read it. So don’t you say you haven’t 
had plenty of opportunity of time, I would say. 

Mr. Hepert. Eclonel, you may answer Mr. Gavin’s question. 

Colonel Treacy. All right. 

First of all, Mr. Gavin, I would like to apologize to you and to 
the 

Mr. Gavin. You don’t have to apologize. We don’t want any 
apologies here. Just go on with the story. We are all together on this 
team. We don’t have to apologize. 

Colonel Treacy. This is just exactly what I am about to say, 
Mr. Gavin. 

If I gave the impression that I was objecting to any constructive 
criticism or anything that this committee said, that is entirely erro- 
neous because my dealings with this committee and the other commit- 
tees of the Congress have always led me to the conclusion that you 
always have a good point and that you have done great service to 
the country in this operation. And I honestly and sincerely believe 
that. 

What I was saying was that I was pleading with the press—and I 
don’t deny their right to report constructive criticism, but what I 
was saying was that this article about which we are speaking is an 
accurate statement as far as it goes. 

Mr. Gavin. That is right, very. 

Colonel Treacy. But it doesn’t give the full story. It is very 
accurate. 

Mr. Gavin. Let’s be fair, as far as the news was concerned. As I 
read it, it is approximately what the gentleman from Virginia said. 

Colonel Treacy. This is a very accurate reporting. 

Mr. Gavin. It was basically factual. 

Colonel Treacy. And it was a very clever piece of reporting. 

Mr. Gavin. Yes, it was. 

Colonel Treacy. And as a matter of fact, I was amused. I got a 
chuckle out of this. 

<i Gavin. You didn’t seem to be amused this morning. [Laugh- 
ter. 

Colonel Treacy. What I am afraid of is that when we are held up to 
ridicule, it may make our task—— 
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Mr. Gavin. I don’t think you were held up to ridicule. I can’t 
agree with you. Because I don’t think the gentleman was in that 
frame of mind. He was not trying to ridicule. He said there were 
five volumes here, and that it would be difficult—or at least I con- 
cluded from what he was trying to present, was that it would be 
difficult to try to analyze and study the whole comprehensiveness of 
the picture. 

As Mr. Bates, the gentleman from Massachusetts, said, there must 
be a lot of extraneous material that could be deleted to simplify the 
whole structure. That is what I thought he was trying to get across. 

Colonel Treacy. We are endeavoring to do that, Mr. Gavin, and I 
don’t deny it is difficult. And what I was pleading for was some 
consideration so we wouldn’t have more difficulty than we have in 
getting qualified people and retaining them. Because Mr. Kintisch 
is a friend and a very well qualified and expert man in the Army. 

Mr. Gavin. He made a very fine statement the other day. 

Colonel Treacy. And I feel he will be “needled” about this. Such 
destructive criticism makes our problem much more difficult. 

Now, let’s go back to the “material” and “materiel.” 

Mr. Gavin. Yes. 

Colonel Treacy. The definition of these two words will be found on 
page 1514 of the New Webster’s International Dictionary. 

‘he difference between them is, I believe, one of use. They come 
from the same Latin stem, “materialis,” which means “matter,” and 
material—‘al” refers to goods, generally speaking. 

Mr. Gavin. Well, we know what they all are. 

Colonel Treacy. And materiel 

Mr. Gavin. What I am more concerned with—Let’s get on. Give 
us the reason why you think there should be two Secretaries to handle 
both material and materiel. 

You think it should be in 1 department, to simplify the structure, 
or should 2 Secretaries be involved ? 

Colonel Treacy. Mr. Gavin, I don’t believe I am qualified to answer 
that particular question. I sit at a level where I am a specialist, and 
I don’t feel that I am competent to answer the question on the or- 
ganization of the Air Force or the Army or the Navy. 

So if you will permit me, I would rather not answer, because I am 
not a qualified witness on that. 

Mr. Gavin. I think the whole objective, when this story was written, 
was the fact that there was need for unification, simplification, co- 
ordination of the whole organized setup, see? The gentleman was 
not trying to be critical, and he was not—at least I concluded he was 
not trying to criticize your department in any way, except he felt that 
it was a very monumental structure that should be coordinated and 
unfied and simplified and reorganized. And I think you quite agree 
that there is some need for possibly simplification and reorganization. 

What would you say to that ? 

Colonel Treacy. As long as you press me for an answer, Mr. Gavin, 
I would like to say this: 

I would like to say that my position is the same as the position of 
the Chief of Staff of the Air Force. We are in favor of the Presi- 
dent’s plan, but I would like to add this from a technician’s point, 
and from my own personal experience: I do not feel that the operation 
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of the ASPR and the way it is implemented by the Air Force and 
the other services is an argument in favor of it. I think this is one 
area where we have an ASPR, and I think it is a pretty good book, and 
it goes right down on a straight line, as our chart shows, from the 
Assistant Secretary of Supply and Logistics in OSD, right down 
through the Air Force Secretary, to our contractin officers, and we 
recognize it as a “bible.” We published it in coordination with each 
other, and we have the freest access to Mr. Bannerman and Mr. Mc- 
Guire and all of the other technicians, and we pperate on a very close 
relationship. 

Mr. Hess. (presiding). Are you finished / 

Mr. Gavin. No. 

Mr. Hess. Any other questions / 

Mr. CunninocHam. No questions. 

Mr. Hess. Mr. Bates? 

Mr. Bares. I asked a question the other day, Colonel, in reference 
to the delegated authority in the other service, in the Army. 

Has that same authority been delegated on the part of the Secretary 
of the Air Force—— 

Colonel Treacy. Yes, sir. 

May I address myself to that? And I think for the record we can 
clear this u 

And rather than belabor the point, I would like to submit as our 
exhibit Q, Department of Defense Directive No. 5025.1, dated January 
31, 1956—Oh, I am sorry. Justa minute—as our exhibit Q, Depart- 
ment of Defense Directive 5126.1, dated August 13, 1953, which sets 
forth the charter under which the Deputy Assistant Secretary of 
Defense, Supply and Logistics, operates. 

(Exhibit Q is as follows :) 
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Exnistt Q 


fF DEPARTMENT OF DEFENSE 
DIRECTIVE TRANSMITTAL 


5 Ccetober 1954 





INSTRUCTIONS FOR RECIPIENTS 


Department of Defense Directive 5126.1, ‘Assistant Secretary of Defense 
(Supply and Logistics), 13 August 1953 is amended as follows: 


PEN CHANGE 


In paragraph (1), insert the word "communications" following the 
word "transportation". 


MAURICE W, ROCHE 
Administrative Secretary 


sD, .. 106-1 A19912 
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13 August 1953 
NUMBER 5126.1 





Department of Defense Directive 


SUBJECT Assistant Secretary of Defense (Supply and Logistic s) 


Pursuant to the authority vested in me by the National Security 
ct of 19,7, as amended, and by Reorganization Plan No. 6 of 1953, the 
ssistant Secretary of Defense (Supply and Logistics), established by 

partment of Defense directive dated 30 June 1953, shall, in addition 











to such responsibilities as may be hereafter assigned, have the follow- 
| jing responsibilities: 


(1) Developing policies and s for the Depart- 
ment of Defense in the broad fields of procurement, produc- 
tion, distribution, transportation,Astorage, Cataloging, 


requirements, and mobilisation pl  Qgdid ty/ 
TU cara tace Sains j >t 7 i—_ 
(2) Providing advice and assistance to the Secretary =°7~’” 
of Defense and his staff on supply and logistic aspects Ac 
of Department of Defense policies, plans and programs. sissy 


(3) Providing (in cooperation with the Assistant 
Secretary of Defense (Applications Engineering) for item 
specification standardization. 


(4) Establishing policies and procedures for the 
determination of requirements of major end items. 


(5) Providing for the periodic review of tables of 
equipment. 


(6) Appraising the feasibility of strategic plans in 
terms of the availability of materials, end items, compon- 
ents and support. 


(7) Establishing policies and procedures for the 
review and analysis of requirements for basic materials 
(copper, steel, aluminum, etc.) needed for the production 
of end item programs approved for the Department of Defense. 


aye 
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(8) Representing the Department of Defense before 
appropriate Government agencies in presenting requirements 
for and securing the allocations of basic materials for the 
Department, 


(9) Recommending to the Secretary of Defense the as- 
signment of procurement responsibilities among the several 
military departments. 


(10) Making recommendations for regrouping, combining, 
or dissolving existing interservice agencies operating in 
the fields of procurement, production, and distribution in 
such manner as to promote efficiency and economy. \ 


(11) Coordinating, as required, the activities of the 
military departments in the field of supply and logistics 
to eliminate unnecessary duplication of effort and expenditure. 


(12) Determining relative priorities of the various 
segments of the military procurement programs, 


(13) Formlating policies and prescribing systems for 
procurement and production programming, for scheduling, and 
for expediting approved procurement and production plans for 
the Department of Defense. 


(1) Determining and reporting to the Secretary of 
Defense and the Secretaries of the military departments as 
to current production performances as compared to schedules 
on major items. 


(15) Making recommendations on requirements for strategic 
materials that should be stockpiled to meet military needs. 


(16) Formlating policies and programs of the Department 
of Defense in relation to industrial or commercial-type facili- 
ties and production equipment, and administering the responsi- 
bilities of the Secretary of Defense in relation to machine 
tool and production equipment reserves provided for in the 
National Industrial Reserve Act of 198 (P. Le 883, 80th Congress). 


(17) Formlating policies and systems in the fields of 
personal property inventory, warehousing, communication ser= 
vices, utilities, supply and transportation and traffic 
managemente 














726 PROCUREMENT REGULATIONS 


13 Aug 53 
5126,1 


(18) Prescribing a single supply catalog system 
and accomplishing its progressive utilization in all 
supply functions within the Department of Defense, in- 
cluding the administration of the Defense Cataloging 
and Standardization Act (P. Le 436, 82nd Congress). 


(19) Representing the Department of Defense with 
other governmental, nongovernmental and international 
organizations on supply and logistics matters of mutual 
interest or responsibility. 


(20) Arranging for the supervision of such sub- 
ordinate agencies as exists or may be created to con- 
sider subjects falling within the scope of his responsi- 
bilities. 


(21) Developing policies and procedures to assure 
that small business receives its proper share of pro- 
curement contracted for by the Department of Defense. 


the military departments, the Armed Service Procurement 


(22) Developing and issuing, in coordination with | 
Regulation. 


(23) ‘Insuring effective implementation of esteb- 
lished Department of Defense policies, plans and programs 
in the above listed areas and taking all necessary or 
appropriate action to insure that the procedures, methods, 
and practices of military departments are in compliance 
therewith. 


Thé Assistant Secretary of Defense (Supply and Logistics) is 
herewith delegated the authority to obtain such reports and informa- 
tion from the military departments as are necessary to carry out 
his responsibilities and is authorized to request the military 
departments to issue the necessary directives to obtain such 
reports and information. 


In the performance of these functions, the Assistant Secretary 
of Defense (Supply and Logistics) will to the extent practical, 
utilize the advice, assistance and appropriate facilities of the 
military departments. Such utilization shall not, however, be so 
construed or so utilized as to circumvent the established command 
channels through the Secretaries of the military departments for 
the formal communication of approved policies, plans or other 
directives. 
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Directives recommended by the Assistant Secretary (Supply 
and Logistics) which intend to change established policies or 
procedures will be signed by the Secretary or Deputy Secretary 
of Defense, and their implementation will be accomplished by the 
Secretaries of the military departments or by their designated 
agents. 


The Assistant Secretary (Supply and Logistics) is specifically 
prohibited from negotiating contracts with suppliers. 


Department of Defense Directive 5126.5, Munitions Board 
Charter, dated 29 July 1952, Department of Defense Directive 5126.7, 
Terms of Reference for the Director, Defense Supply Management 
Agency, dated 12 September 1952, and Secretary of Defense Memorandum, 
Establishment of the Military Traffic Service, dated 23 August 1950, 
are cancelled and all other directives or memoranda or parts thereof, 
to the extent they are inconsistent with the provisions of this 
directive, are modified accordingly or rescinded, as appropriate. 


GEW Lew 


, 


Secretary of Defense 


he 
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Mr. Bares. We are familiar with that. 

Now, I want to know about the authority for his counterpart in 
the Department of the Air Force. Has he been délegated the au- 
thority by the Secretary of the Air Force? 

Colonel Treacy. Yes, sir; he has, under authority of the Secretary 
of the Air Force Order No. 100.1, dated August 15, 1956. 

Mr. Bares. What does it say ? 

Colonel Treacy. (reading) : 


The Secretary— 


paragraph 1: 


The Secretary of the Air Force, pursuant to section 101 (a) of the Air Force 
Reorganization Act of 1951, as amended, is responsible for and has authority 
to conduct all affairs of the Air Force Establishment. Subject to his direction 
and control, the Under Secretary, Assistant Secretaries and except as’ to the 
nondelegable statutory functions, the special assistant to the Secretary of the 
Air Force, are authorized to act for and with the authority of the Secretary of 
the Air Force on any matters within the areas assigned herein. 

Mr. Bares. That, as you perhaps recall, was a very controversial 
point here not long ago. 

Colonel Treacy. Yeaxiz. 

Mr. Bates. And of course the language which we had in the com- 
mittee bill, in my judgment, would Rave precluded such an arrange- 
ment as you have here. 

Colonel Treacy. Should I submit this? 

Mr. Bares. No, I think you have read it, and it is in the record. 

Mr. Gavin. I might say, Colonel: You are like all other branches 
of Defense, too. You say as far as ASPR and—what is the other? 

Mr. Veccuietti. AF PI. 

(Mr. Bates aside.) 

Mr. Gavin. Yes, APP. You are all right. You just want to re- 
main in status quo, like everybody else. “Just leave us alone.” 

There may be a lot of other branches of Defense that may need 
streamlining and improvement, but you have reach almost perfection, 
and you wouldn’t want to make any changes at all. 

Colonel Treacy. For the record, Mr. Gavin, I have to say that I 
di 


isagree. 

Mr. Gavin. You said—— 

Colonel Treacy. That is not our position. 

Mr. Gavin. You said as far as your branch was concerned, it was 

ae all right, you thought it was all right, that there couldn’t 
much as far as reorganization was concerned, though. You felt 

quite satisfied that it has reached its point of perfection. It was all 

right. “Don’t touch us; it is all right.’ 

Colonel Treacy. I wish Mr. Hardy were here—— 

Mr. Gavin. I wish he was here, too. 

You are right, because he should take up his own position, because 
the article you referred to was on Mr. Hardy’s statement, I think, 
about the volumes. 

Colonel Treacy. I cannot let the record stand by even an inference 
that Mr. Hardy was at the end of any criticism that I might have. 
I was only saying that the way that it was twisted didn’t appeal to 
me, that is all, and I don’t deny anybody’s right to ask the question 
nor to publish it the way he sees fit. This is why I wear this uniform. 
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Mr. Gavin. I don’t think he published it. 

Colonel Treacy. The newspaper did. 

Mr, Gavin. What did you say? [Chorus of, “He is talking about 
the newspaper.” | ; 

r. Hesert. The newspaper. 

Colonel Treacy. I don’t think I ever said that Mr. Hardy pub- 
lished it. 

Mr. Gavin. Oh. 

Colonel Treacy. The newspaperman was here, and he did it, and 
he did it on his own responsibility. What I am saying, and I repeat 
it again, because I believe it sincerely: Any criticism that we ever 
get from this committee was constructive criticism, and we benefited 

y it. 

Mr. Gavin. I think the newspaper report was pretty much of what 
Mr. Hardy said. 

Mr. Heésert. Saved by the bell, Colonel. 

Thank you, gentlemen, very much for your cooperation and your 
testimony. 

The committee will stand in recess, subject to call of the Chair. 

(Whereupon, at 11:45 a. m., the subcommittee adjourned, subject 
to call of the Chair.) 

x 





